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Background:

The Solution:

The Delaware Department of Education possesses a robust collection of data on 
educators and students across the state, but this information is siloed and 
disparate. Most data are warehoused in SQL servers, but data also live on 
external platforms like the Data Service Center (DSC). Other metrics are 
collected at the LEA level and are not disseminated directly to state level 
stakeholders. Department level staff do not always have easy access to quick, 
actionable insights about important educator and student metrics. This 
information is also not updated in real time, instead contained in raw csv files. 
Program evaluation in this climate becomes overly manual, complicated, and 
difficult.
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Leveraging Power BI to create data dashboards linked with DDOE databases that 
auto refresh to provide real-time, actionable data insights and visualizations. 



Applications for Educator Excellence: Evaluation

Dashboard work in the realm of Educator Evaluation focuses on tracking the number of 
classroom observations teachers are receiving at the district level and by administrator. 

As of April 2025, teachers on average received 2.0 observations out of the 3 they are 
expected to receive yearly under DTGSS, with notable differences by district.



Applications for Educator Excellence: Evaluation

The Evaluation dashboard also provides information on the quality of classroom 
observation feedback that administrators are providing to their teachers. Views 

highlight the percent of claims, evidence, impact statements, and action steps that are 
proficient, approaching proficiency, and needing improvement.



Applications for Educator Excellence: Evaluation

Notably, administrators across the state are significantly more proficient at providing 
high quality claims and evidence statements compared to impact statements and action 
steps, highlighting an area of need for additional training and professional development.



Applications for Educator Excellence: Mentoring and Induction

Dashboard work in the realm of Mentoring and Induction includes visuals showcasing the 
percent and total number of educators across the state in their first 4 years of teaching.

About 20 % of Delaware teachers statewide are in the Comprehensive Induction Program 
and are currently in their first 4 years of teaching. As we receive data from future 

programmatic years, we will be able to track teacher and coach retention in the program.



Applications for Educator Excellence: Mentoring and Induction

The Mentoring/Induction dashboards also feature results from the CIP Needs 
Assessment, highlighting how perceptions of the program differ among coaches, 

mentees, coordinators, and building leaders.

Both teacher and specialist mentees report that the professional learning they’ve 
engaged in through the program positively impacts their practice, although specialists are 

slightly more enthusiastic.



Applications for Educator Excellence: Mentoring and Induction

CIP Needs Assessment View looking at how perceptions of having sufficient time to 
support mentees differs among teacher vs specialist induction coaches.

CIP Needs Assessment view looking at how perceptions of support from the 
district/building team differ by role in the induction program.



What Comes Next:

Building on the existing work within Educator Evaluation and 
Mentoring/Induction

• For Evaluation: displaying data highlighting the quality of 
teacher observation reports, and the percent of reports 
meeting rubric criteria for the claims, evidence, impact, and 
action steps.
• Timing of observations during the year
• DTGSS indicators assessed during observation visits

• For Mentoring/Induction: retention of teachers and coaches in 
the CIP and how retention differs by socio-demographic 
characteristics including race, gender, subject area, etc.

Expanding data visualization efforts to other workgroups and at the 
district level  

Integrating SQL with Power BI for data auto-refresh
• We are currently working with TDO to achieve this capability

Leveraging AI/LLM for analysis of teacher observation reports
• Partnering with a 3rd party research organization to train AI to 

assess observation reports against rubric criteria, potentially 
automating the review and grading of thousands of reports.

Embedding public facing dashboards onto DDOE website


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

