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The Delaware Public 
Education Funding 

Commission
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Welcome
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• Assume best intentions of speakers and participants; we are all here to make a positive change.

• Everyone’s perspective is valued.

• Listen actively and avoid interrupting others.

• Keep comments and questions focused on the meeting’s purpose and agenda.

• Please avoid side conversations or talking over others.

• Be concise and mindful of time.

• Allow space for everyone to contribute.

• Disagree respectfully.

Community Agreements 
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DOE is committed to:

• Providing a clear, coordinated roadmap for educational excellence.

• Aligning statewide efforts from early learning through postsecondary success.

• Ensuring accountability and transparency through measurable goals.

• Building a unified understanding of priorities across departments.

State of Education in Delaware
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State of Education in Delaware
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Background and Context

Senator Laura Sturgeon, PEFC Chair
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Students

Students are the building blocks of our current system

Unit driven support 
positions

SECRETARIES

PRINCIPALS/AP

DISTRICT OFFICE
POSITIONS

DIVISION I
(Classroom 

teacher)

EQUALIZATION

DIVISION II 
ALL OTHER 

COSTS
DIVISION II 

ENERGY

Related 
Services

Nurses

Visiting Teachers
Academic 
Excellence 
positions

Drivers Ed 
Teachers

Mental Health 
positions

OPPORTUNITY 
FUNDS

Unit driven 
Operational 

Funding

Unit driven School 
Support Positions 

Student driven 
School 

Support Positions 

Student driven 
funding In the current system, student characteristics dictate how 

units are generated but they are limited to grade level and 
special education need level.  The ratios vary from 20 students 
(regular ed grades 4-12) down to 2.6 (complex special 
education PK-12).   
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Current funding system as designed: This is how the current unit 

count system was intended to work.
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Related 
Services

Nurses
VTs

Drivers Ed

Mental 
Health 

positions

Opportunity
Funding

Support Positions

Division II

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Division I 
Teacher

Equalization Local Tax Base

School 
Improvemen

t

Tech Block 
Grant

Student 
Success

Immersion

Title I 
Teacher

Title I 
Teacher

Over time, investments have been made in certain areas but have not 

kept pace with changing student needs and base funding has been 

stagnant.  This has created tremendous stress on the system.
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Base Funding: Staffing required to open a 

school/LEA.  Weighted to maintain 

student/teacher ratios based on grade level and 

special education status.  Includes teachers, 

instructional support positions, principals, 

administrative/clerical support etc.   

Opportunity Funding: PER PUPIL flexible 
allocation based on number of low income and ML 
students.  Other needs, such as homeless, foster 

can be added 

Operational Funding: 

PER PUPIL flexible allocation of 

funds to support school operations 

and allow for LEA flexibility 

Proposed PEFC Funding Model (State Funds Only)
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Questions/Comments
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What questions or clarifications do you have?

What do you like about these proposed changes?

What concerns or uncertainties do you have?

How will you know this effort has made a positive difference?

Guiding Questions
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Share Additional Feedback
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Adjourn
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