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[bookmark: _Int_wFS8wS1Q]As is required, Las Américas ASPIRA Academy (ASPIRA) submitted an application to renew its charter for a term of five years. The purpose of the initial meeting is for the Charter School Accountability Committee (CSAC) to review the renewal application in light of the relevant statutory criteria for renewal.  
  
[bookmark: _Int_xqjicipa]The following were in attendance at the initial meeting of CSAC on October 17, 2024:  
  
Voting Committee Members  
· Kim Klein, Associate Secretary, Operations Support  
· Aimee Beam, Education Associate, School Support  
· Gregory Fulkerson, Education Associate, Academic Support  
· Tiffany Green, Education Associate, Workforce Support  
· Brook Hughes, Education Associate, Operations Support  
· Ted Molin, Community Member  
· Preston Shockley, Education Associate, Academic Support   
   
Ex-Officio Members (Non-voting)   
· Kendall Massett, Executive Director, Delaware Charter School Network    
· Provey Powell, Delaware State Board of Education  
  
Staff to the Committee (Non-voting)   
· Alicia Balcerak, Administrative Assistant III-I, Charter School Office   
· John Carwell Jr., Education Associate, Charter School Office 
· Carla Jarosz, Deputy Attorney General   
· Faye Schilling, Education Specialist, Charter School Office  
· Leroy Travers, Director, Charter School Office  
   
Representatives of Aspira Charter School
· Jose Aviles-Rivera, Head of School (K-8)
· Kelli Cruz, Director of Finance 
· Elizabeth Diaz, Board Vice Chair
· Christine Jimenez, Literacy Specialist
· Margie Lopez-Waite, Chief Executive Officer 
· Greg Panchisin, Chief Operating Officer
· Debbie Panchisin, Chief Academic Officer
· Kim White, Director of Educational Enrichment 
· DeYanna Yancey-Harris, Chief Mission Officer






ASPIRA was given time to provide an overview of the school. ASPIRA presented a video that highlighted characteristics and features that make ASPIRA special. Staff, graduates, current students, and parents spoke about elements of the ASPIRA culture such as inclusion, unity, and opportunities for engagement and involvement within the school community. Students and families felt they were cared for, accepted, valued, and part of a family. Additionally, stakeholders expressed pride in the Spanish immersion program as well as other academic programs, where they felt confident to ask questions and take academic risks because they were learning and growing in a supportive and nurturing environment. 

Initial Charter School Accountability Questions  
 
Staff / Licensure and Certification / Evaluations 
1. ASPIRA’s current professional growth plan completion rates are as follows (the recommended time for completion is October 15th):
· professional growth goals – 20%
· student improvement goals – 20%
a. Share the school’s experience with completing professional growth and student improvement goals. Have there been any challenges in completing either?
A - Setting professional growth and student improvement goals has always been a priority at the start of the school year. Internally the school’s goal has been to complete them by the end of October. This year has been a challenge at the high school due to the transition to a new head of school. In the first month, the head of school has been spending time building relationships. The new head of school is new to the Delaware Teacher Growth and Support System (DTGSS) process and has been working with the chief academic officer (CAO) to re-familiarize himself with the process. He will be observing the CAO in goal setting meetings and will attend some observations with her to calibrate feedback and the use of the rubric. Goal setting is scheduled to begin at the high school during the week of October 14 and to be completed by the end of October. The lower school has set a deadline of October 31 for teachers to submit their goals once the meetings have been completed.
b. Describe ASPIRA’s plan for completing professional growth and student improvement goals.
A - The supervisors and heads of school have an initial meeting with each team member individually to review data, revisit the previous year’s summative feedback, and discuss professional and student improvement goals for the year. Once the meeting takes place, the educator completes the required forms in Data Service Center (DSC), aligned with the discussion. The forms are submitted to the evaluator for approval. This process can span up to two weeks; therefore, the completion in DSC reflects those who have completed the full goal-setting process.
c. What percentage of teachers will receive their first observation by October 31?
[image: ]
2. Review best practices for student goal setting to ensure goals are measurable, rigorous and achievable. See Component V goal setting guidance linked HERE as a resource. 

3. There are administrators that have not received one or more components of their Delaware Performance Appraisal System (DPAS) II evaluations. What measures will be implemented to ensure completion of DPAS II for administrators in the future? 
A - There was a misunderstanding on whether the mid-year conference was required or optional. The school now understands that it is required for administrators through DPAS-II, but optional for educators through the DTGSS framework. The school took responsibility for that misunderstanding. ASPIRA noted that, although the formality of a mid-year conference was not recorded in DSC, the mid-year conferences did take place. It is standard practice to meet with direct reports on a weekly or bi-weekly basis for regular check-ins and to discuss progress towards established goals. Beginning this year, the school will establish a timeline for each component of the evaluation process. The DPAS/DTGSS lead will monitor the completion of the process and send reminders in advance of due dates to evaluators. The school recommended adding mid-year forms/conferences to Epicenter, so it is included in charter compliance tasks.

4. Part one of the Local Education Agency (LEA) induction template was due on October 1 and part two is due by October 31. When will this be completed and submitted?
A - These were both submitted and were on time. The first part of the induction plan was uploaded into the Google folder on August 30. The second required submission for the induction plan, due October 31, was uploaded into the Google folder on October 6.

5. How many educators are currently on an initial license and participating in the Comprehensive Induction Program? 


	Induction Program 
	Number of Current Teachers/Counselors/Nurses
	Teachers Still Showing in DEEDS on ASPIRA’s List, Though No Longer Employed as Teachers

	Year 1
	7
	Two (one is an office assistant and one has resigned. One teacher is listed twice. 

	Year 2
	5
	One teacher is listed twice (one time in year two and one time in year three. 

	Year 3
	8
	One (resigned in 2024 and is currently in Brandywine).

	Year 4
	3
	Zero




6. Have those in years one and two of the program been assigned an induction coach? 
A – All of those in years one and two of the program have been assigned an induction coach. 
a. When will this be completed in the mentoring center? 
A – This has been completed in the mentoring center. 

7. What percentage of ASPIRA’s professional staff is licensed and certified within the area they teach? 
A – Ninety-one percent of staff members are licensed and certified in the area they teach. 

8. Does ASPIRA have a staff recruitment and retention plan? 
A – The school has a staff recruitment plan that includes attending area recruitment events as well as hosting events at the schools. Team members continue to be a valuable resource for referrals, so ASPIRA shares job postings internally and externally. The retention plan is embedded in ASPIRA’s Con Cariño philosophy meaning team members are valued, heard, and cared for. The school has implemented special programs such as the Wellness Committee, a tuition reimbursement program, and an early childhood development center (ECDC) to support the health, wellness and career growth of team members.

9. Does the school have a strategic plan and/or succession plan?
A – The school has both (Appendix A and Appendix B).

Follow-Up Questions for Staff / Licensure and Certification / Evaluations
 
Tiffany Green confirmed that the mentoring plan was uploaded on time and was done well. Ms. Green will follow up with the schools on any individual that is listed for two schools in their system. 
 
Kendall Masset noted that the October 15 date is a recommendation, not a requirement.

Leroy Travers clarified that the ECDC is privately run.  

Academic Performance and Framework
10. In 2024 the 31% of students were proficient in English / Language Arts (ELA) and 14% were proficient in math. What factors contributed to these proficiency rates? 
a. What steps are being taken to increase proficiency rates?
A - To improve proficiency rates in ELA and mathematics ASPIRA has adopted two new curricula that are high quality instructional materials. In ELA, the school has adopted Houghton Mifflin Harcourt (HMH) and Into Reading for kindergarten through fifth grade. They are in their second year of implementation of My Perspectives in grade six through eight. In math, ASPIRA has adopted Eureka Squared in grades kindergarten through eight. Professional learning this year focuses on supporting teachers in implementing the curriculum with fidelity and providing coaching for teachers to support planning and instruction using the materials. 

ASPIRA has joined several literacy cohorts offered through the Delaware Department of Education (DOE) to learn more about how to support teachers in delivering instruction aligned to the science of reading and using interim assessment blocks (IABs) to improve teaching and learning. 

The high school has always administered the Pre-Scholastic Aptitude Test (PSAT) and the Scholastic Aptitude Test (SAT) to students in the fall and spring, but this year we also are using the STAR assessment to help determine specific targeted supports our students need. ASPIRA is focusing on vocabulary and writing across the curriculum and has increased instructional time in each of the content areas so that students are in content area instruction for 92 minutes daily during the semester. This provides time for teachers to deliver whole-group instruction focused on the core learning and provide small-group targeted support for students during the instructional block. In ninth grade, all teachers and students are in one area of the building to provide opportunities for teachers to engage in professional learning centers (PLCs) discussions to better support students early in their high school experience.

11. [bookmark: _Int_vbMjlagA]What strategies are planned to increase student proficiency levels for students with disabilities?
A - To increase proficiency levels for students with disabilities, the school has developed a multi-tiered approach focused on individualization, progress monitoring, and collaboration between general education teachers, special education teachers, and support staff. The following key strategies are in place:
1. Data-driven instruction and progress monitoring, including: 
a. The use of frequent formative and summative assessments aligned with individualized education plan (IEP) goals to track progress. 
b. The use of progress monitoring tools and the implementing evidence-based tools such as STAR reading and math, Dynamic Indicators of Basic Early Literacy Skills (DIBELS), and functional behavioral assessments (FBAs) to measure academic and behavioral growth in real time. 
c. Conducting data review at regular meetings between teachers, interventionists, and special education staff to adjust instruction and interventions. 
d. Conducting data discussions more frequently through PLCs built into grade-level team meetings. 
2. Individualized instruction and differentiation, including: 
a. IEP-aligned services and instruction tailored to address each student's strengths, needs, and accommodations outlined in their IEP. 
b. Small-group and individualized instruction with intensive support provided through pull-out services, inclusion teaching models, and targeted small group interventions. 
c. Differentiated learning during which teachers adjust content, processes, and assessments to meet diverse learning needs and promote growth. 
3. Increased collaboration between general and special education staff, including:
a. Co-teaching models in which regular and special education teachers collaborate to implement inclusive practices and ensure accommodations and modifications are provided within the general education setting. 
b. Professional development (PD) sessions for staff focusing on strategies to support all learners, IEP implementation, behavior management, and culturally responsive teaching. Both special education and general education teachers attend PD to plan and implement curriculum and properly utilize curricular tools. 
c. Case manager coaching for each grade level case manager who serves as a coach to general education teachers, providing insights on how to best support students with disabilities. General education teachers are viewed as experts in their content areas, while case managers offer strategies to effectively implement accommodations, modifications, and inclusive practices for special education students. 
d. Multi-Tiered System of Supports (MTSS) monitoring, where coaches assigned to support each grade band oversee the MTSS process to ensure that students receive timely interventions and progress is closely monitored.
4. Social-emotional learning (SEL) & behavioral support 
a. Behavior support plans (BSPs) provide individualized behavior interventions to support students with emotional or behavioral challenges. 
b. SEL programs implemented to provide structure and teach coping skills, frustration management, and perseverance. 
c. School psychologist support for small group and individual sessions focusing on emotional regulation and interpersonal skills. 
d. Consultative services such as an occupational therapist, a speech and language pathologist, a behavior analyst, and a school psychologist are available and utilized for consultative and screening sessions. 
5. Assistive technology and learning tools, including:
a. The use of assistive technology (e.g., text-to-speech, graphic organizers, and digital platforms) to ensure students have equitable access to the curriculum. 
b. Supplemental online learning platforms for practice, such as Achieve 3000, Amira, and English 3D, to supplement classroom instruction. 
6. Family and Community Engagement, including:
a. Frequent communication with families about progress toward IEP goals and academic growth. 
b. Family workshops and support sessions to inform families about how to support learning at home and build consistency between school and home environments, including partnerships with the Parent Information Center of Delaware and the Exceptional Children’s Resources Workgroup. 
7. Child study team and referral process: 
a. The child study team meets weekly to discuss any students who may require additional interventions and to plan for potential special education referrals. This proactive approach ensures that student needs are identified and addressed promptly.

12. The Office of Assessment and Accountability recommends participation in the professional learning provided by the New Teacher Center and the incorporation of interim assessment blocks (IABs) at each grade to demonstrate rigor, alignment to state standards, and to compare student performance to other commercial assessments.
A – ASPIRA is participating in the Literacy Assessment Cohort. The school is excited to partner with DOE on this and looks forward to working with coaches to assist teachers in better using the IABs and analyzing the data to support students’ improvement.
 
Curriculum, Instruction, and Professional Development 
13. The Into Reading curriculum maps show that approved assessments include the HMH weekly assessments. Is the school also utilizing the HMH unit assessments? 
[bookmark: _Int_0jdn0YwA]A – ASPIRA is utilizing the unit assessments.

14. How much instructional time is allotted specifically for mathematics per student day for grades two through five?
A - This has been updated in the school’s curriculum maps; students have 60 minutes daily for math.

15. The professional learning plan indicates coaching for mathematics. Who is providing this coaching?
A – The math coach is currently unavailable to support teachers. The CAO has reached out to the math coalition, specifically Jamila Riser, about contracting for a coach for the remainder of the year or until a suitable replacement is found.

16. If ASPIRA has a kindergarten through fifth grade math instructional coach or specialist, provide Renee Parsley, Education Associate for Elementary Mathematics, with the name and contact information for that staff person.  
A – ASPIRA has contacted Jamila Riser to secure someone to provide additional coaching beyond its instructional coaches and specific to mathematics. There is a meeting scheduled for next week to plan with a person from the math coalition.

17. As of the latest curriculum review the school did not meet standard for curriculum in ELA, mathematics, visual arts, science and world languages. Continue to work with the Curriculum, Instruction, and Professional Development (CIPD) workgroup to address all expectations.
A – The school has received feedback from DOE and are addressing each item. ASPIRA will respond to each individual education associate to allow them to review the resubmissions.

Follow-up Questions for Academic Performance and Framework and CIPD 

Gregory Fulkerson asked if the school has a bilingual psychologist and interventionists on staff.
 A – ASPIRA does not have a bilingual psychologist on staff but contracts with someone who conducts bilingual evaluations and language dominance testing.  For MTSS interventions, the school is providing tier two and three interventions and support in Spanish and English. Currently, students in grades three through five receive MTSS support in math and reading in both languages. All kindergarten through fifth-grade students are receiving support as needed in English and Spanish, depending on their native language and linguistic status. In grades six through eight, the focus is on English acquisition with bilingual support. Intervention tools and other curricular products are available in multiple languages because there are other populations who do not speak Spanish or English. 
Gregory Fulkerson asked how the school affords tuition reimbursement. 
A – It is important to note that there are costs associated with staff turnover. Instead of spending money to replace positions, ASPIRA invests in its current team. The amount of money allocated to tuition reimbursement differs each year, and funding is on a first-come, first-served basis. The response from the staff has been positive. Paraprofessionals who want to be teachers, but had their education interrupted, are now able to go back to get their degrees. There are teachers who want to be administrators, who are going back to get their master's degrees. 
Brook Hughes commended the school on their enrollment and finances.
Reverend Powell asked how the school is implementing House Bill 198, regarding African American studies and black history.  
[bookmark: _Int_xJmkvJiw]A - Last year ASPIRA started with a scope and sequence. In high school, ASPIRA adopted a black history curriculum and offers a Black history social studies credit for students. This year the school has provided culturally responsive professional development for staff. The staff wants to get more comfortable with the material, so that they can fully implement the scope and sequence. ASPIRA was very purposeful when adopting its sixth through twelfth-grade ELA curriculum. It is diverse and addresses various types of literature (nonfiction, fiction, poetry, podcasts, videos, songs, etc.) from a variety of different cultures, presenting every unit as a question, to which every student can relate to in their lives. It provides students with a variety of different genres to read, listen to, and watch, so that they can then create their own perspectives around a particular issue. The resource is rich and addresses many of the expectations outlined by both Holocaust legislation and Black history legislation. 
Next Steps:  
  
· An initial public hearing will take place on October 29th at 5:00 p.m. (Cabinet Room, DOE, 401 Federal Street, Dover, DE 19901)  
· The applicant will have the opportunity to submit a written response to the CSAC initial report, which is due by close of business November 8th. 
· A second and final meeting of CSAC will be held on November 21st. 
· On or before December 2nd CSAC will issue its final report including its recommendation on the renewal.  
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