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DELAWARE DEPARTMENT OF EDUCATION 
MINOR MODIFICATION APPLICATION TO 

MODIFY AN APPROVED CHARTER  

2023-2024 
Part I: General Information 

(All applicants must complete this sections) 

Submitted by: 
Subject: Charter Modification Request for (Mark all that apply) 

Minor Modification 

Applicants should only complete Part I and provide additional required 
documentations as attachments 

Enrollment change (increase or decrease) between 5 and 15% 

Change agreement with EMO/CMO 

Start date (one-time) delay 

Name of charter school 
Existing or planned school facilities or structures (including any plan to use temporary or 
modular structures) 
Change in terms to current site facility arrangement (i.e. lease to purchase) 

 Educator Evaluation Process 
A change to the current authorized number of hours, either daily or annually, devoted to 
actual school sessions. 

Other 

Modification Effective date: 

SCHOOL BACKGROUND 
Please address the following questions in their entirety. This information provides helpful background for 
The Charter School Accountability Committee (CSAC). 

Provide the following information about your LEA by Campus 
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a. Campus name and location:

b. School’s mission statement:

c. Year Opened:

d. Grade levels served:

e. Date the Charter will be eligible for possible renewal:

Please select the performance indicators that best describe your school’s current performance: (Mark all 
that apply) 

o Currently rated “Meets or Exceeds” on the Academic Performance Framework.
o Currently rated “Meets or Exceeds” on the Financial Performance Framework
o Currently rated “Meets or Exceeds” on the Organizational Performance Framework
o School is not under corrective action or other conditions.
o School has currently met enrollment projections.
o School has been in operation for 3+ years.
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PROPOSAL 

1. What modification does the school’s Board of Directors want to make to the term(s) of the charter?
Identify the page number(s) on which the term(s) is/are stated in the currently approved charter.  If the
term(s) of the charter the school wants to modify is/are conditions placed on the charter by the Secretary
of Education and members of the State Board of Education, state the condition(s) and the date(s) on
which the condition(s) was/were placed on the school’s charter.

2. How does the modification align to the school’s current mission and vision?

3. The authorizer will review your most recent Performance Review Reports as part of your application.
Discuss the school’s academic performance, compliance with the terms of its charter, and financial
viability as measured by the Performance Framework.

4. Describe the rationale for the request(s). Discuss any relevant research base or evidence that supports
this type of request. (Attachments may be provided)
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5. Describe how the proposed modification will impact the operation of the school. Include how student
achievement, staffing, facilities, and financial viability of the school may be impacted in the current school
year and for the remainder of the school’s charter term.

6. How has the school informed its external and internal stakeholders of the proposed amendment(s).
Please attach any written communication (i.e. meeting minutes). Describe notable support or opposition
to the proposed modification. If concerns have been brought to your attention, how do you plan to
address them?

7. Indicate the projected impact, if any, of the proposed modification on the school’s present financial
position, and its financial position going forward. If the modification promises to create financial
challenges, indicate how those will be remedied.

debra.gerardi
Highlight
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8. When did your school’s board approve the proposed amendment(s)? Please attach minutes from the
meeting and vote results.
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PROJECTED ENROLLMENT 
 Provide a five-year enrollment chart by grade level, in the prescribed format below. Ensure 

that the chart allows for the natural progression of students from year-to-year. 

Projected Enrollment    

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 

K 

Grade 1 

Grade 2 

Grade 3 

Grade 4 

Grade 5 

Grade 6 

Grade 7 

Grade 8 

Grade 9 

Grade 10 

Grade 11 

Grade 12 

Total 

BUDGET AND REVENUE PROJECTS 

• Modification Application Budget Projection Sheets: Excel
• Modification Revenue Estimates: Excel

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/396/Budget%20Worksheets%20FY22.xlsx
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/396/Revenue%20Estimates%20FY22.xlsx
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	SCHOOL BACKGROUND: January 2024
	Campus name and location: Academy of Dover Charter School104 Saulsbury RoadDover, Delaware 19904
	b Schools mission statement: Academy of Dover will serve as a community pillar for lifelong learning, pride, and self-actualization. Looking to the past to prepare students for the future, the Academy of Dover will combine the beneficial rigors of a classical education with the latest technology and the best teaching and learning practices worldwide. The Academy of Dover student will cultivate and promote multicultural and global awareness. Students will be well prepared and encouraged to be entrepreneurs, well-informed, and responsible world citizens with purpose, passion, and proficiency.
	Year Opened: 2003
	d Grade levels served: Kindergarten through 8th grade
	Date the Charter will be eligible for possible renewal: September 2026
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	o_4: On
	o_5: On
	o_6: On
	which the conditions waswere placed on the schools charter: The Academy's Board of Directors is requesting that the following be revised based on the intended purchase of our currently leased building in January of 2024: 
Q116. (page 49) Provide detailed information on the school's plan for any changes or improvements to its facility for the five years of the next charter renewal term. The plan should include an adequate and detailed financial arrangement and timeline for the proposed facility improvements. The Academy of Dover is in a leased building.  The most recent change to the facility is the building of an "upper school" across the parking lot from the current building.  This was presented as a part of the most recent charter modification application that was submitted this past year.  No additional facility changes are planned at this time.

Revision:Provide detailed information on the school's plan for any changes or improvements to its facility for the five years of the next charter renewal term. The plan should include an adequate and detailed financial arrangement and timeline for the proposed facility improvements. The Academy of Dover is in a leased building.  The most recent change to the facility is the building of an "upper school" across the parking lot from the current building.  This was presented as a part of the most recent charter modification application that was submitted this past year.  The Academy of Dover intends to purchase the property in January of 2024.  Additionally, the Academy wishes to increase the enrollment from the current 410 approved students by 7% to an approved enrollment of 440 students.  This will aid in the financial stability of the Academy as well as meet the demand for enrollment as students' progress through grades.  

	How does the modification align to the schools current mission and vision: The Academy of Dover continues its commitment to our students and staff in providing a school that serves as a community pillar for lifelong learning through the latest technology and providing the best teaching practices. We currently lease our property, however in purchasing at the beginning of the upcoming calendar, this will allow for the Academy to reserve additional funds dedicated towards academics, technology, and various programs for staff and student that would otherwise go toward the elevated monthly lease amount.  The enrollment increase allows us to continue to provide the choice educational option to students in grades K through 8 and to better meet the demand based on the number of applicants.
	viability as measured by the Performance Framework: As the Head of School since 2019, it has been my mission to create and maintain an Academy that provides the best academic support to our students. In addition, we have maintained a strong and healthy budget that allows us to provide academic and extracurricular programs for our students and retain our outstanding and committed teachers with a positive culture and competitive salary scale. On our most recent framework, the Academy was given an overall rating of 99%, and met and/or exceeded all areas within the report. 
	undefined: Over the course of the Academy's lease, we have spent and continue to spend a considerable amount of money for the property, approximately $720,000 per year. As mentioned above, we are in a strong financial position with a contingency of approximately $3.6 million. With the purchase, we will use a portion of our contingency, but will be able to reserve a considerable amount within that funding line. This purchase will significantly reduce our monthly payment and allow for us to continue providing a strong academic learning environment for our students and staff.  The increase in enrollment by 7% will also provide for additional abilities to support school choice requests and also increase the funds we use to operate.
	year and for the remainder of the schools charter term: The Academy will save approximately $350,000 per year, with the purchase of the property. With this savings,the Academy will continue to maintain its strong financial status. By doing so, we will be able to maintain the following:
- a fun and safe learning environment for our students and staff
- competitive salary scale to retain our high quality teaching staff
- maintain a strong community with our staff, parents, and students by creating opportunities through academics, family support and extracurricular activities
By increasing our enrollment, we will be able to maximize our space while also providing for additional students in our Academy.  This change in enrollment will begin with the choice lottery in January 2024 with the additional students beginning Fall 2024.
	address them: The purchase of the property has been a discussion with the lessor, Board of Directors and members of our community. It has been discussed, at times, in our monthly board meetings, as well. Our current parents and students are requesting additional seats for siblings, and we regularly have non-Academy families inquiring about having students apply and attend.  As of today, we have not had any opposition to this purchase nor our expansion of seats. We have had an amazing support system who are excited for the future of the Academy!
	challenges indicate how those will be remedied: As mentioned before, the Academy is in a strong financial situation to purchase the property. We will use a portion of our contingency line--a percentage towards the purchase along with closing fees. Given our current budget, we are still able to keep a healthy balance in our contingency that will continue to grow given the amount that we will save each month once purchased. We do not foresee any financial challenges with this purchase--this purchase will actually produce financial advantages.  In addition, the growth of approved enrollment by 7% will further use the space of the Academy and also enhance our financial position.
	meeting and vote results: The Academy's Board of Directors held a Special Session on Tuesday, November 7, 2023, in which it was voted to proceed with the purchase of the property. The board minutes are attached as a point of reference. 
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