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The Delaware Department of Education’s Teacher & Leader Effectiveness Branch has created a suite of 

resources educators can utilize during the Student Improvement Component goal-setting process.  

 

 Goal Setting Measure B One-pagers – provide 

historical student performance data on 

approximately 90 internal Measure B assessments.  

 Target-Setting Guidance Document – provides 

examples of strong methods for setting goals and 

targets as well as some pros and cons for each 

approach.  

            

 

 

 

 

 Goal and Target-Setting Worksheets – Excel 

templates that can be used to easily calculate targets and 

final ratings.  

 

Questions about any of these resources, please email: 

seher.ahmad@doe.k12.de.us 
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