
Renewal Application - September 30, 2023



1. Overview

1.1. School Pro�le

Review the following information for accuracy. 

Q1.Name of School

Q2.Year School Opened

Q3.Fill in the school's  “Current Enrollment” at the time of application submission.

145

Q4.Approved Enrollment

Applicant Comments :

The enrollment number was modi�ed to 200 as an outcome of the formal review process. 

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Great Oaks Charter School - Wilmington

Other [Please Add Correct Info in the Comment]

2015

Other [Please Add Correct Info in the Comment]

325

Other [Please Add Correct Info in the Comment]
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Q5.School Address

Q6.District(s) of Residence

Q7.Website Address

Q8.Name of School Leader

Q9.School Leader Email

Q10.School Leader Phone Number

Q11.Name of Board President

Q12.Board President Email

Q13.Mission Statement: Every Student, Every Day, Engaging, Connecting and Succeeding – No Matter What The purpose of

the school is to give students the knowledge and values required to graduate from a competitive four-year college by

delivering individualized instruction emphasizing character development and fostering relationships with families.

Q14.The table lists any approved minor and/or major modi�cations over the course of the school’s current charter term.

Date Modi�cation Request Outcome

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

1200 N French St. | Wilmington, DE 19801

Other [Please Add Correct Info in the Comment]

Christina School District

Other [Please Add Correct Info in the Comment]

https://greatoakswilm.org/

Other [Please Add Correct Info in the Comment]

Dr. LaRetha Odumosu

Other [Please Add Correct Info in the Comment]

Laretha.Odumosu@csnc.k12.de.us

Other [Please Add Correct Info in the Comment]

(302) 660-4790

Other [Please Add Correct Info in the Comment]

Angela Perry

Other [Please Add Correct Info in the Comment]

angela@4thdimensionleaders.org

Other [Please Add Correct Info in the Comment]

Correct; this is our Mission Statement

Other [Please Add Correct Info in the Comment]
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3/17/21

Major modi�cation to change its grade

con�guration from grades 6-12 to grades 9-12,

to begin with the elimination of grade 6 in

school year 2021-22, grade 7 in school year

2022-23, and grade 8 in school year 2023-24.

The authorized enrollment will be 325, e�ective

immediately.

Approved

7/21/20

Minor modi�cation to reduce enrollment by

14.9%. Restructure charter management

company agreement with the Great Oaks

Foundation to provide more direct services to

better meet students’ needs. The modi�cation is

needed to provide the necessary sta� to

support students’ academic growth and

achievement without compromising the school’s

�nancial position.

Approved

Applicant Comments :

In addition to the above, the enrollment number was modi�ed to 200 as an outcome of the formal review process. 

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Correct

Other [Please Add Correct Info in the Comment]
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2. Student Demographics

Q15.Review the Student Demographics table (see Resources), complete the last column, and upload the revised document.

Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Applicant Comments :

Over the years, Great Oaks has increasingly demonstrated an ability to serve, and henceforth, attract, two populations that are notoriously

marginalized in most educational settings - African American/Hispanic males and students with special needs.  As re�ected in the data, the per-

centage of these students has steadily increased from year to year which  demonstrates Great Oaks unique ability to support and service stu-

dents who are traditionally underserved.  What is not re�ected in the data is that Great Oaks also services a unique population of students who

have been previously incarcerated (15%), students who are either current/expecting parents or have experienced late term pregnancy (10%)

and students who have experienced foster care or homelessness (5%).  These are critical data points, as students who have been justice im-

pacted require additional supports to maximize their educational outcomes.   The need for additional resources are the same for teen parents

and students experiencing foster care/housing uncertainty.  The fact that these students all choose to attend Great Oaks speaks volumes about

the positive and supportive community provided. 

Resources

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

GREAT OAKS_Student Demogra…

GREAT OAKS_Student Demogra…
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3. School Enrollment Trends

Q16.Explain successes or challenges of implementing the school’s recruitment plan.

As noted in the modi�cation, Great Oaks has engaged in a signi�cant transition journey over the years, possibly one of the most signi�cant

transitions within the education community in Delaware.  Great Oaks started with a single middle school grade in 2016 and, by 2020, began

transitioning into a high school only. This level of extreme and consistent transition (each year, the school either added or removed an entire

grade level or both!) created tremendous challenges throughout the school community. This constantly shifting structure meant sta�ng and

student demographics remained in �ux; creating and executing a clear and e�ective marketing and communications plan proved nearly

impossible. This challenge continues to impact recruitment and retention directly.

In spite of these challenges, a success experienced most recently is the uptick in student applications.  Going into the fall of 2023-2024, Great

Oaks experienced a doubling of high school student applications (100% increase) and a 52% increase in new student applications compared to

the prior year despite the di�culties of navigating negative press regarding the school's formal review process.  This increase in student

applications resulted from clear messaging and targeted recruitment e�orts implemented in the 2022-2023 school year.  Additionally, as proof

of Great Oaks creating an environment where traditionally marginalized students feel supported, of the new students attending Great Oaks

this school year, 34% of them are returning to the school after attending a di�erent local school in the prior year.

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Powered by Edlusion 10/7/2023



4. School Reenrollment Trends

Q17.Explain successes or challenges of implementing the school’s retention plan.

As the data re�ects, Great Oaks' latter two years of retention exceeds that of school years 19-20 and 20-21, indicating an increase in student

and family investment the longer they remain within the Great Oaks community.  When digging deeper into the data this past year, the high

school retention rate (77%) trended signi�cantly higher than the middle school retention rate (38%) despite myriad shifts that occurred during

SY 22-23.  As Great Oaks moves into a settling period as it pertains to structural transitions, (vis-a-vis high school only), this trend suggests that

our retention data will continue to improve as we shift our focus to serving one block of student grades. 

Another signi�cant pride point from this past year is Great Oaks' signi�cant reduction in chronic absenteeism.  From the 2021-2022 school year

to last year (2022-2023), Great Oaks demonstrated a 31% decrease in chronic absenteeism.  Not only is this impressive, Great Oaks outpaces

the other city high schools serving similar demographics in chronic absenteeism.  This is yet another indicator of current students becoming

more invested in the Great Oaks' community.

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Chronic Absenteeism Comparis…
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5. Academic Performance

Delaware operates under the belief that all schools bene�t from continuous improvement – including those that receive exceeds expectations ratings –

to best support all students. The Delaware School Success Framework (DSSF) (https://doewebmaster.wpenginepowered.com/wp-

content/uploads/2020/02/dssf_one_pager_�nal.pdf) outlines the accountability standards by which all Delaware public schools are measured. This

state- and school-level data helps identify each school’s needs and determine how best to support students across the state. 

DSSF measures the following areas to determine school success. This annual data is publicly available on the  Delaware Report Card

(https://reportcard.doe.k12.de.us/).

Academic achievement – Pro�ciency for ELA and math (grades 3-8 and 11)

Academic progress – Growth in ELA and math (grades 4-8); includes growth of the lowest and highest performing students in a school

School quality/student success – On-track attendance (K-12), science pro�ciency (grades 5, 8 and biology), social studies pro�ciency (grades 4, 7 and 11),

college/career preparedness (grades 9-12), and on-track in 9  grade

Graduation rates – 4-year, 5-year and 6-year adjusted cohort graduation rates

English language pro�ciency (ELP) – Progress toward English language pro�ciency (grades 1-12)

Due to COVD-19, all school year 2019-20 assessment and accountability requirements were waived by the U.S. Department of Education. Additionally,

due to the impact of COVID-19 on learning and learning environments, accountability was waived for school years 2020-21 and 2021-22. The school’s

assessment data is available below (see also Charter School Report Card Link (https://reportcard.doe.k12.de.us/detail.html#aboutpage?

scope=school&district=9607&school=4055)). Attached are the school’s annual reports (see also Annual Reports

(https://www.doe.k12.de.us/Page/2654)). Note: Assessment data is provided in lieu of DSSF results for the years impacted by COVID-19. School

year 2022-23 DSSF preliminary results will be provided to renewing charter schools by September 15, 2023.

5.1. Delaware School Success Framework

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

th

Powered by Edlusion 10/7/2023
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Q18.Re�ect on your school’s academic performance in relation to the goals set forth in the performance agreement. Please

reference the speci�c Delaware School Success Framework (DSSF) measures listed below. Highlight successes, challenges,

root causes, and describe how the school will address the challenges.

a. Academic Achievement

b. Academic Progress

c. School Quality/Student Success

d. Graduation Rate (if applicable)

e. Progress toward English Language Pro�ciency

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Powered by Edlusion 10/7/2023

PERFORMANCE AGREEMENT

2022-23 Preliminary DSSF Ratings



Like schools all across the nation, Great Oaks was extraordinarily impacted by the pandemic. However, despite this challenge, we are extremely

excited about the growth that happened within our Math and ELA SBAC data.  There are a few noteworthy areas:

Math SBAC scores went up by 6% from FY22 to FY23

Math 2023 SBAC scores are the highest they have been in three years

ELA SBAC scores have increased by 4% since the last renewal

Students performing at Level 1 on SBAC has decreased in both ELA and Math consecutively for the past three years

Great Oaks' rising 9th graders' growth outperformed their peers in neighboring schools and across the state.  As noted above, Great Oaks has

also demonstrated strengths in academic progress on the SBAC throughout the renewal period. In the same vein, during this past year, we

have seen an increase in EL students meeting "expanding" and "attainment" levels compared to prior years.  We are excited to carry this strong

foundation into our high school grades and to track their growth as they go on to take the high school assessments this year and in future

years.  While it is clear that Great Oaks has work to do, we are very proud of the success that we have had thus far.

As we move into the upcoming year, Great Oaks will move forward with readily implementing the best practices utilized in the middle school

grades into the high school grades.  As we review the data, we noticed that while our middle school demonstrated growth, we did not yield the

same results in our high school.  When reviewing other determining factors, it became clear that the high school program was not as consistent

in observation and feedback cycles as the middle school was.  However, with recent leadership shifts, the former middle school principal, Ms.

Price, is now serving as the current high school principal and she is determined to implement the same best practices utilized in her tenure as

middle school principal.  This will include regular and ongoing observation and feedback for all teachers as well as a targeted review of student

data as it is aligned to standard mastery.  With that noted, students at Great Oaks still out-performed their peers in comparable city high

schools in the college and career readiness metric.  We are con�dent that implementing the above actions will result in continued growth in the

right direction.

As a fairly new high school, Great Oaks has just graduated it's second class of seniors. While we are still waiting to review the �nalized recent

graduation data, we are happy to share the lessons learned from our very �rst class of seniors that we started implementing in the 2022-2023

school year and will continue to implement as the years continue.  It is key to ensure that high school students are both aware of the

importance of credits and are regularly tracking their own transcripts and credit acquisition.  This year, our school counselor made a point of

meeting with each senior in the beginning of the year regarding their credit status to ensure that they were aware of the requirements needed

to graduate.  Considering the book-end of the high school career, our school counselor also met with each 8th grade group to instruct them on

the importance of credits in high school as well as the state's graduation requirements.  We believe that ensuring that all students are aware of

the graduation requirements, pro�cient in their understanding of school credits and mindful of their own credits will result in improved

graduation rates for the school.

Applicant Evidence :

Uploaded on 10/2/2023 by

LaRetha Odumosu

Uploaded on 9/29/2023 by

LaRetha Odumosu

5.2. Supplemental Academic Performance Data

Q19.Provide any academic performance-related evidence, supplemental data, or contextual information. In this section, you

may provide graphs and/or charts to supplement your narrative as Appendix 1.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 20

Applicant Evidence :

Uploaded on 10/2/2023 by

LaRetha Odumosu

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

SBAC Data.pdf College and Career Ready_Com…

GO_ComparableData_10.2.pdf
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Q20.Re�ect on other aspects of the school’s academic performance that may not be captured by the DSSF. Highlight

successes, challenges, root causes, and describe how the school will address the challenges.

One area that remains a focus for Great Oaks is increasing our participation rates.  Over the course of the past years, Great Oaks has fallen

short of the target participation rate. This was due to a lack of awareness and investment in the assessments as well as organizational

structures that were in need of updates. However, we are happy to share that in the 2022-2023 school year, we saw a signi�cant increase

across the board in our participation percentages in the majority of our assessments and a decrease across the board in our number of

students who missed the assessment.  Great Oaks' percentage increase around participation was between 6% and 24% this past year and the

actual number of students who missed the assessment dropped signi�cantly from SY22 to SY23. In order to head in the right direction with

participation percentages, Great Oaks did the following: 1) worked closely with our school assessment liaison from the DDOE, 2) identi�ed a key

person to conduct all assessments and follow-up with students and families, 3) Ensured that students and families were aware of the

importance of the assessment, 4) provided multiple opportunities to complete the assessment and 5) tracked each student's participation and

actively communicated with families throughout the testing window, particularly with students families who were not attending testing

sessions. 

While participation percentages remain an area of focus, we are con�dent that if we continue to implement the above action steps, we will

continue to see an increase in these percentages in the same way we did this past school year.

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Q21.Provide and re�ect on additional information regarding academic-related indicators your school would like the

Accountability Committee to consider. (This could include social and emotional development, attendance and retention,

student engagement, student discipline, and others as appropriate.) Highlight successes, challenges, root causes, and

describe how the school will address the challenges.

An area of success for Great Oaks over the years has been in the area of student behavior and discipline.  Great Oaks has seen an extremely

signi�cant drop in student suspensions from year to year.  From the 2021-2022 school year to the 2022-2023 school year, there was a 20%

decrease in Great Oaks suspensions continuing the drop in suspension data from year to year.  There are two areas that contributed to this

improvement in school climate, 1) ensuring that sta� was aware of and received training on the importance of building strong relationships

with students and 2) targeting speci�c behaviors with school-wide systems and response.  These two factors resulted in students becoming

more invested in the school community and increased consistency in the school response when school expectations were not met.  We look

forward to continuing to implement these systems and creating an environment that is conducive to learning and student success.

As noted earlier in the report, another signi�cant pride point from this past year is Great Oaks' signi�cant reduction in chronic absenteeism. 

From the 2021-2022 school year to last year (2022-2023), Great Oaks demonstrated a 31% decrease in chronic absenteeism.  Not only is this

impressive, Great Oaks outpaces the other city high schools serving similar demographics in chronic absenteeism.

Additionally, Great Oaks has built partnerships with local organizations such as Born 4 Brothers as well as maintained strong partnerships with

CEB groups such as Student Advocacy.  These partnerships have allowed Great Oaks to o�er more of a whole child approach to all students

which led to not only student investment, but whole family investment. What we are currently noticing within the building is increased time on

task in terms of teaching and learning, speci�cally, indicating that prioritizing rectifying issues around climate and behavior were appropriate. 

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Uploaded on 9/29/2023 by

LaRetha Odumosu

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

GO_ComparableData_Participat…

Chronic Absenteeism Comparis… Suspension Data.docx
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6. Organizational Performance

The Organizational Performance Framework re�ects expectations the charter school is required to meet through state and federal law and the charter

performance agreement, and seeks to provide information regarding these key questions:

Is the school organizationally sound and well operated?

Is the school ful�lling its legal obligations and sound public stewardship?

Is the school meeting its obligations and expectations for appropriate access, education, support services, and outcomes for students with disabilities?

6.1. Organizational Performance Framework

PERFORMANCE AGREEMENT

Q22.Describe the school’s organizational performance over the current charter term. (This section is for the school to

address any overall rating where the school has not met standards.  The school will be able to address individual metrics in

the sections below.)

Great Oaks has consistently met standards in the organizational framework over the past three years.  In the SY 22-23, Great Oaks experienced

a slight drop in ratings but still received a 92% overall score.  The largest gap demonstrated in the most recent framework is in special

education as Great Oaks is currently on an improvement plan as the new Special Education Department partnered with the DDOE to address

concerns from past audits.  Our new team is in regular contact with the DDOE to ensure that these areas are addressed and that students are

receiving the services they need.  The team has received positive feedback regarding their responsiveness and willingness to address past

issues in order to ensure that students are supported properly.

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Powered by Edlusion 10/7/2023



Q23.Discuss management and operations successes and challenges during the current contract term. Areas you may want to

consider as appropriate:

School leadership

Day-to-day operations including: transportation; facilities; food service; sta�ng (hiring, retention, professional

development, evaluation); health and safety; community engagement

It is no secret that Great Oaks has recently undergone a challenging, but successful and necessary leadership overhaul.  In the fall of 2022,

Great Oaks was placed on Formal Review and as a result of that process, the school determined that it was important to restructure the

leadership team in order to ensure that the school operated at it's highest level.  Within this leadership restructuring, Great Oaks promoted Ms.

Price, the former middle school principal and current assistant principal, to the high school principal role. Ms. Price had a demonstrated record

of success in school leadership prior to coming to Great Oaks as well as in her former roles at Great Oaks.  Great Oaks also hired Dr. LaRetha

Odumosu, a fellow charter leader with a demonstrated success in school turnaround, as the school's Executive Director.  As a result of these

changes, the school has seen a number of successes within a short period of time.  The positive data accomplished in a short period of time is

as follows:

# of suspensions have decreased by 20% from FY22 to FY23

HS Testing participation rates increased by 21% from FY22 to FY23

Math SBAC scores went up by 6% from FY22 to FY23

Increased new student applications by 52%, and still counting, despite this year’s negative press

34% of this year’s “new students” are students returning to Great Oaks after attending local schools

100% of admin are certi�ed and have prior leadership experience

Great Oaks reduced chronic absenteeism by 31% (72% - 41%) from FY22 to FY23; this is the lowest chronic absenteeism percentage in four

years. Great Oaks also has the lowest chronic absenteeism percentage when compared to schools with similar demographics also located in

the city of Wilmington.

Despite the transitions, the Great Oaks team has made signi�cant progress in a short period of time.  When comparing this progress to that of

other schools undergoing turnaround e�orts in the city, the success at Great Oaks far exceeds those of its peers both within the city of

Wilmington and in cities across the nation.

Q24.Address any measure(s) where the school did not meet standard or is approaching standard.

Great Oaks received an approaching standards in two areas in SY 21-22: 1) Applicable State and Federal Requirements and 2) Student

Disabilities.  The primary challenge regarding meeting the Applicable State and Federal Requirements was the lack of consistency and

responsiveness with reporting from past administrative teams.  As a result, Great Oaks developed a reputation for not meeting deadlines and

missing submission dates which resulted in the school not meeting expectations in this area. We deem the same true for student disabilities.

The new administrative team continues to directly address these issues by ensuring:

roles and responsibilities are clearly demarcated, understood, and assessed for e�cacy

ongoing review of requirements

timely responses to DDOE inquiries

successful partnering with relevant external agencies that support the school's operation. 

6.2. Educational Program

Q25.Mission-Speci�c Goal(s): As Appendix 2, provide the results (data source) of the school’s mission speci�c goal(s).

Remember not to include any personally identi�able information (PII).

Great Oaks big picture mission is Every Student, Every Day, Engaging, Connecting and Succeeding – No Matter What.  As evidenced in the

organizational framework, Great Oaks has met standards regarding mission �delity consistently.  Throughout the past �ve years, Great Oaks

has utilized it's tutoring program to ensure that every student received the support they needed to be successful.  More recently, Great Oaks

has partnered with the CEB's student advocacy group to provide additional support.  This year, Great Oaks will be using a targeted advisory

model that continues to partner our school counseling department with the CEB student advocacy group to provide targeted and intentional

support to our school community.

Upload Required File Type: Max File Size: 30 Total Files Count: 1

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education
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Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Q26.Curriculum, Instruction, and Professional Development As Appendix 3, provide the following documents as evidence

of curriculum alignment to Delaware Content Standards: Provide an electronic copy of curricula including scope and

sequence documents, units, assessments and content covered per core content area (Mathematics, English Language Arts,

Social Studies, Science, Visual/Performing Arts, World Languages, Health and Physical Education) for each grade level the

school serves. The documents should demonstrate clear alignment with the Delaware Content Standards (including

Common Core State Standards in English Language Arts and Mathematics, and Next Generation Science Standards) in all

content areas.    Evidence to establish adherence to the state’s expectations regarding ELA standards and instruction

through the grade bands should include the following:

Evidence of the adoption of a high quality instructional resources as de�ned by EdReports.org., which includes the scope

and sequence documents showing units of study with their corresponding anchor texts and culminating tasks with the

intended pacing for each grade/course;  OR curricular resources/documents that meet the criteria of the appropriate IMET

from achievethecore.org, including additional resources selected to support areas where the curriculum materials were

weak per EdReports.org (yellow or red). Scope and sequence documents must include:

featured anchor texts of knowledge building units around topics of inquiry/exploration and intended pacing for each

grade/course. These should re�ect the distribution of text types and genres required by the standards as outlined in

Appendix B.

a set of targeted grade-level CCSS ELA/Literacy standards for each unit.

alignment to the foundational reading skills and intended pacing for each grade must be included for grades K-5.

Sample learning experiences (lesson/unit) and assessments with their corresponding rubrics.

Opportunities provided and embedded within curriculum for professional learning and strategic use of curricular

resources.

In addition, there needs to be a well-articulated academic MTSS process for reading that includes screening, diagnostics,

evidence-based interventions, and progress monitoring.

For grades 9-12, English course sequences/programs of study should be provided.  No curricular documents are required

for Advanced Placement, International Baccalaureate SL or HL, or dual enrollment courses.

Description of the professional learning structures for the ELA teachers and how the vision for professional learning

adheres to the state’s standards for professional learning. Please provide sample professional learning goals for the ELA

department since the last renewal.

Evidence to establish adherence to the state’s expectations regarding Math standards and instruction through the grade

bands should include the following:

Evidence of the adoption of a high quality, standards aligned instructional resource as de�ned by EdReports.org. This

includes the scope and sequence documents showing alignment to standards and intended pacing for each

grade/course; OR curricular resources/documents that meet the criteria of the appropriate IMET from achievethecore.org

including additional resources selected to support areas where the curriculum materials were weak per EdReports.org

(yellow or red). Scope and sequence documents showing alignment to standards and intended pacing for each grade/course

must be included in this documentation.

Sample learning experiences (lesson/unit) and assessments

Opportunities provided and embedded within the curriculum for professional learning and strategic use of curricular

resources.

Description of the professional learning structures the mathematics teachers engage in and how the vision for

professional learning adheres to the state’s standards for professional learning. Please provide sample professional learning

goals for the mathematics department since the last renewal.

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Fellow Schedule 22-23 (1).xlsx
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In addition, there needs to be a well-articulated academic MTSS process for mathematics that includes screening,

diagnostics, evidence-based interventions, and progress monitoring.

Additionally, for grades 9-12, Mathematics course sequences/programs of study should be provided.  No curricular

documents are required for Advanced Placement, International Baccalaureate SL or HL, or dual enrollment courses.

Evidence to establish adherence to the state’s expectations regarding Social Studies standards and instruction through the

grade bands should include the following:

Scope and sequence showing standards targeted and major topics for each grade/course in the school.

One sample assessment aligned to state standards – intended to provide evidence of student achievement of standards

- for each grade/course in the school.

No curricular documents are required for AP, IB, or dual enrollment courses.

Schedule of time allotted for social studies instruction in each grade

Evidence to establish adherence to the state’s expectations regarding Science standards and instruction through the grade

bands should include the following:

Evidence of the adoption of a high-quality instructional resource as de�ned by EdReports.org or curricular resources that

meet the criteria of the EQulP rubric from nextgenscience.org, reviewed by an external evaluator that is not the materials

publisher.

The LEA must provide a scope and sequence for each grade level that includes the unit topic, the unit phenomenon,

standards that are covered in that unit, what the students do and �guring out in the unit, and include a lesson and sample

assessment from K-2, 3-5, 6-8, 9-12, depending on the structure of the school.

Schedule of time allotted for science instruction in each grade

A Response to the following questions:

What is the professional development plan to support continuous three-dimensional learning along with your

instructional resources?

Describe how you ensure accessibility for all students in science.

Describe how your administrators are monitoring science instruction to ensure the shifts in science are occurring.

Evidence to establish adherence to the state’s expectations regarding Visual/ Performing Arts standards and instruction

through the grade bands should include the following:

Scope and sequence showing National Core Arts Standards/Delaware State Standards targeted and major topics for

each grade/course in the school.

One sample assessment and rubrics aligned to state (NCAS) standards – intended to provide evidence of student

achievement of standards - for each grade/course in the school.

Schedule of time allotted for arts instruction in each grade band.

No curricular documents are required for AP, IB.

Evidence to establish adherence to the state’s expectations regarding World Languages standards and instruction in grades

9-12 should include the following:

Curriculum map or scope and sequence showing the targeted Delaware World-Ready Standards for Learning Languages,

state pro�ciency targets and major learning contexts (themes) for each level of language instruction.

One sample assessment and accompanying scoring rubric from one learning context--intended to provide evidence of

student growth in pro�ciency--for each level of language instruction.

No curricular documents are required for AP, IB.

Evidence to establish adherence to the state’s expectations regarding Health Education standards and instruction in grades

K-8 and 1/2 credit in high school (grades 9-12) should include the following:

Curriculum map or scope and sequence showing the National Health Education Standards/Delaware State Standards

targeted and attention to the speci�c learning concepts for each grade.

One sample document outlining adherence to the hours requirements for speci�c health concepts in Regulation 551.

One sample assessment and accompanying scoring rubric aligned to state standards – intended to provide evidence of

student achievement of standards – for each grade level in the school.

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Powered by Edlusion 10/7/2023



Evidence to establish adherence to the state’s expectations regarding Physical Education standards and instruction in

grades K-8 and 1 credit in high school (grades 9-12) should include the following:

Curriculum map or scope and sequence showing alignment to the Delaware physical education standards and grade level

expectations.

One sample assessment and accompanying scoring rubric aligned to state standards – intended to provide evidence of

student achievement of standards – for each grade level in the school (example: state physical �tness assessment data and

programming provided by the Delaware Department of Education)

No curricular documents are required for elective Physical Education courses, which should not exceed 1 credit to ful�ll

graduation requirements.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 100

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

6.3. At-Risk Students, Students with Disabilities, and English Language Learners

Q27.If applicable, describe any changes or enhancements the school has made based on �ndings from audits, investigations,

or other administrative proceedings related to at-risk students, students with disabilities, gifted and talented students, or

Multilingual Learners.

The special education department at Great Oaks, through support from the Exceptional Children's Resources department of DDOE, initiated

and developed a complete overhaul of special education department processes and procedures in addition to a compliance review and

revision of all special education documents. With guidance and support from the DDOE team, the Great Oaks SPED team reviewed and revised

all special education documents to the level of compliance.  The Director of Student Support Services developed processes and procedures,

with the support of Maria Locuniak from DDOE, which are included in the newly developed Great Oaks Guidebook.  Special Education team

meetings are conducted bi-weekly to discuss best practices and give case managers the opportunity to receive input regarding speci�c student

needs. Professional development is provided annually and as needed to all sta� of Great Oaks in reading and interpreting an IEP as well as de-

escalation strategies for students experiencing trauma.  Overall, the outcome has created an e�cient and compliant special education

department that meets the needs of all students. 

Q28.Describe any changes or enhancements to the process by which at-risk students, students with disabilities and gifted

and talented students are identi�ed and the evidence that the school was able to provide the right resources and services

for these students.

A new referral process, in conjunction with MTSS, has been implemented in order to reach students who are at-risk or struggling with either

academic and/or behavioral needs.  A trauma-responsive Threat Assessment Team has been developed to support students in crisis and sta�

has been trained on how to report students experiencing a crisis.  Our student support team has also developed a process for reaching out to

community partners in supporting our higher needs students. In addition to the support from our School Psychologist and Counselor, we

currently have mentors through the Community Education Building that have supported our students with personal and familial issues

impacting their educational trajectory in addition to directly supporting at-risk students to ensure they graduate high school.

Q29.Describe any changes or enhancements to the process by which Multilingual Learners are identi�ed and the evidence

that the school was able to provide the right resources and services for these students.
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An analysis of the students’ WIDA assessment results is conducted to determine appropriate supports and services provided to Multilingual

Learners at Great Oaks. Parents are informed of a student’s eligibility for ELL support at the beginning of the school year. Those students

identi�ed as ELL are provided a dedicated block of direct support based on their level of need.  Additionally, the team develops an

accommodation plan for every ELL student at Great Oaks which is given to all classroom teachers for implementation.  Teachers are provided

training in this area at the beginning of the school year with support as needed. 

6.4. Governance and Reporting Requirements

Q30.Describe how the board has provided oversight in the areas of academics, �nance, and operations, including legal

compliance.

Outside of monthly oversight meetings and committee discussions where a deep dive through academics, �nance and operations, and legal

matters are parsed through for decision-making purposes, the following activities have been conducted by the board on a regular basis:

Weekly 1:1 meetings with Dr. Odumosu which includes a thorough discussion regarding the school's academics, �nances and operations

Weekly school walk-throughs to observe the items discussed in the meetings

Special education-speci�c check-ins, both as issues arise and as preventative measures 

Bi-weekly touch base with Michelle Lambert re: �nancial position 

School-level parent engagement activities 

Regular discussion among board members to review and discuss the key three areas

Q31.Discuss board-related successes and challenges during the current charter term. Areas you may want to consider as

appropriate include:

Membership and recruitment

New member induction and ongoing governance training

Meeting attendance

Board self-evaluation

Progress on particular board-level projects

The most remarkable board-level success has been recreating the board’s core composition, (which included both editing former members and

welcoming new members) to ensure the required expertise to support the school’s forward movement were available. With most of that

experience and expertise now present, challenges have included shifting the culture of the board’s performance to being more action-oriented

as opposed to advisory-based. Although great gains are being made to leverage the board’s expertise in increasingly tangible ways, the work of

culture shifting - especially toward the direction of sustained success - takes time and strategic e�ort, both of which are well underway. Meeting

attendance dipped slightly in the last two months of SY 22-23, but has since returned to normal levels. Governance training - not just those that

are compliance related - but training that allows the board to perform optimally, is the priority for this coming term. This focus will allow for the

emergence and execution of board-level projects, improved e�cacy around performance management activities, and increased productivity. 

Q32.Describe the process used by the board to evaluate school leadership.

Presently, the weekly 1:1 meetings with Dr. Odumosu and regular check-ins with Ms. Price serve as benchmark assessments for speci�c areas

of growth and strength. These meetings are rooted in desired outcomes for school leader development, leader pipeline strategy, �scal

activities, compliance measures, and targeted support for every level of the organization. Collectively, these focus areas provide an in-depth

look at the health of the school and personnel; this in-depth look provides the basis for board-level decision-making. 

Q33.Describe the school’s process for succession planning including identi�cation, development and retention of school

leaders.
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A newly-developed process, the board chairwoman and leadership team have begun identifying areas of both criticality and vulnerability across

the organization, to which we have begun to match the  knowledge, habits, and skills we believe are required to sustain the organization’s

movement toward desired outcomes. Of our current sta� makeup, only 5% of individuals are retirement eligible in the next 4 years. The bene�t

of a younger sta� writ large, allows us the opportunity to build deep and lasting relationships along the path of pipeline development. Our

most critical area of leadership centers on experience with high need populations, of which much of our sta� have come to us with and are

gaining in experience daily within our organization. Because one of our key vulnerabilities lies within special education, a focus on

developing/recruiting individuals to engage thoughtfully and with experience as it pertains to compliance and special education student

outcome e�cacy is a priority for us. By 2025, we plan to begin formal training via shadowing and responsibility sharing for a small cohort of

aspiring leaders within the school.

Q34.Share how the Board supports the school. Speak to the Board’s involvement in events, operations, and fundraising

activities.

The GO board supports the school in many ways, including provisioning expertise for decision-making, adding to ground-level PR e�orts,

fundraising, and showing up for school- and community-based events. Board members spend time developing and leveraging relationships

with local in�uencers, being present at GO community events, keynoting commencement, etc. Recently, a subset of the board has rallied

around the special education department to provide expert support and guidance, engaged local in�uencers about the progress of GO, and

being on the ground to both support and participate in graduation events. We look forward to the board’s increasing activities and are excited

about all that is to come. 

Q35.Appendix 4:  Current Organizational Chart

Upload Required File Type: pdf, image, excel, word Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Q36.Appendix 5: Board member and school leader succession plans

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Comments :

With regard to board member succession planning, this is a growth area for us as we have priorities stabilization. In SY 25-26, the new gover-

nance focus will include succession planning speci�c to the titled board roles; it’s exciting to be able to engage a more strategic vision for HP

governance. The aforementioned response around succession planning was speci�c to the school’s top seated leader, and is therefore applica-

ble here. 

Applicant Evidence :

Uploaded on 9/29/2023 by Angela

Perry

6.5. Students and School Environment

Q37.Describe how the school solicits feedback from parents and students regarding satisfaction with the school. Provide

summary data and re�ect on the feedback. How does the school use this information to inform ongoing school

improvement?
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Great Oaks is intentional about engaging with families throughout the school year in a myriad of ways to ensure that the school home

partnership is consistent and actively taking place.  The methods implemented to do so are as follows: 

Consistent Parent Communication: Frequent progress updates from teachers, online daily teacher communications through the Remind mobile

App, Monthly Parent Newsletter, Quarterly Report Card Conferences, Monthly Parent Camp sessions, and Student Community Meetings. Our

website also o�ers important information.

Collection of Parent Feedback: Mid‐Year and End of Year Parent Surveys, School Advisory Committee Meetings, Parent Liaisons meet each

Trimester for support with the Needs Assessment 

Student Experience & Feedback: Joy Factor Events, Sports Programs, Student Surveys, Student Ambassador Programs, and Consistent focus on

student self-advocacy.

Family Engagement: Annual Black History Celebration, Holiday Community Potluck Dinner, Parent  Appreciation Week

Feedback provided by the families fuels our internal discussions regarding next steps for the school community as it pertains both to

continuing practices and engaging in newly revised practices.

Q38.Appendix 6: Please upload an up-to-date Fire Inspection Certi�cate

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Q39.Appendix 7: Please upload an up-to-date Insurance Certi�cate(s)

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Q40.Appendix 8:  Please upload Navigate report for SY21/22 and SY22/23.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

Uploaded on 9/29/2023 by

LaRetha Odumosu

Uploaded on 9/29/2023 by

LaRetha Odumosu
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6.6. Teacher Retention

Q41.Enter 2022-2023 PERCENT of Teachers RETAINED

Of note, given the formal review conditions Great Oaks found itself navigating last year, several sta� members were exited from the

organization in order to ensure the school's continued success and positive trajectory.

For the 2022-2023 school year, Great Oaks has a total of 13 teaching positions that were also in place the prior year.  Of the 13 positions, 4

teachers are new to Great Oaks, and 9 are returning, resulting in 69% of teachers retained.

Q42.Enter 2022-2023 NUMBER of Teachers RETAINED

For the 2022-2023 school year, Great Oaks has a total of 13 teaching positions that were also in place the prior year. Of the 13 positions, 4 of

the teachers are new to Great Oaks and 9 are returning resulting in 69% of teachers retained.

Q43.Enter 2022-2023 NUMBER of Teachers ELIGIBLE

For the 2022-2023 school year, Great Oaks has a total of 13 teaching positions that were also in place the prior year. Of the 13 positions, 4 of

the teachers are new to Great Oaks and 9 are returning resulting in 69% of teachers retained.

Q44.Explain successes or challenges of implementing the school’s teacher retention plan.

The retention data for Great Oaks removed from the context of the school's transition from middle to high school paints a bit of an inaccurate

picture.  As discussed earlier in this report, for the past three years, Great Oaks has either both added and removed a grade or removed a

grade.  Due to this transition, it is necessary for the teaching community to shift accordingly to properly service the grades and subjects

o�ered. Teachers who teach middle school cannot always transition to teaching high school subjects due to a variety of reasons such as

personal preference, subject expertise and success with di�erent grades of students.  Additionally, as evidenced by the enrollment, Great Oaks

High School is a smaller community than Great Oaks former middle school.  Due to the reduction in student body, there was not a need to

maintain the same quantity of teachers as Great Oaks transitioned this year into a high school only organization. 

As the school moves forward, we look forward to having our teacher retention information be more accurately re�ective of the our school

community as we shift away from any signi�cant school con�guration transitions.

Q45.Describe how the school’s professional development plans have evolved over the course of the charter term to support

teachers and leadership.

With the most recent leadership transition, Great Oaks has become much more targeted and intentional with sta� professional development. 

Traditionally, Great Oaks' planned professional development for all sta� included a "one size �ts all" model. We have moved into Professional

Development that ignites teachers'  excitement about learning.  While there is still a full-school focus on the foundational components of

instruction, such as objective and exit assessment alignment, our professional development program has really sought to di�erentiate

accordingly. One key shift has been in ensuring that each teacher has an instructional coach. This allows teachers di�erentiated opportunities

that are targeted to their area of focus. Teachers can experience professional growth and appropriate �exibility based on their expertise,

content area and experiences. 

GREAT OAKS CHARTER SCHOOL - WILMINGTON

Delaware Department of Education

Powered by Edlusion 10/7/2023



Q46.Describe how the school’s completion of educator evaluations has evolved over the course of the charter term.

Great Oaks has signi�cantly improved in its implementation of educator evaluations from FY22 to FY23.  Admittedly in past years, evaluations

was an area of concern for the school for both the DDOE and the school's board of directors.  The new administration team has actively

targeted this area and as a result, all teachers who were eligible received appropriate evaluations throughout the 2022-2023 school year. 

6.7. Closure Requirements

Q47.Describe the school’s plan for procedures it will follow in the event of the closure or dissolution of the school. The plan

should, at a minimum, address each of the following areas:

Current balance of contingency reserve funds to be used to cover accrued expenses including summer pay obligations

(identify estimated amount for the 2023-24 school year), �nal audit (identify estimated cost), and other expenses typically

incurred by June but paid in July or thereafter.

If the current contingency reserve balance is insu�cient to cover the estimated costs identi�ed above, discuss the

school’s plan for ensuring the required funds are set aside, including the timeframe for meeting this requirement.

Identi�cation of the individuals responsible for handling the school’s �nal closeout activities after closure or dissolution

(i.e., who will process any �nal payments, coordinate the �nal audit, etc.).

In the event of closure or dissolution of the school, Great Oaks will have reserve funds set aside to ensure that all employees are paid according

to their contractual agreements. All cash and cash equivalents will be distributed �rst to satisfy outstanding payroll obligations for employees

of the school, then to the remaining creditors of the schools. The Board & CBOC monthly and annually reviews the available fund balance and

�nancial projections to ensure that the reserve balance will cover such a contingency.  The anticipated end of Fiscal Year 2023-2024 cash

balance is $402,697.  The school projected accrued summer pay obligation is $206,264 and accrued audit expense is $17,000.  This leaves a

remaining su�cient cash balance of $179,433 available to support �nal close out cost that would be incurred in July & August 2024.  In the

Event of Closure, Board Chair Angela Perry, Executive Director Dr. Laretha Odumosu, Principal Tamara Price and Fiscal Consultant Michelle

Lambert will handle the School's �nal closeout activities.
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7. Financial Performance

The Financial Performance Framework is a reporting tool that provides the Department of Education with the necessary data to assess the �nancial

health and viability of charter schools in its portfolio for the purposes of an annual review. The framework summarizes a charter school’s �nancial

health while taking into account the school’s �nancial trends over a period of three years. Please utilize the hyperlink in this sentence for more

information about the Financial Performance Framework (https://www.doe.k12.de.us/Page/2626). 

7.1. Financial Performance Framework

Note: On June 18, 2020, the State Board of Education approved the updated Financial Performance Framework. Below is the school’s

historical data.
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PERFORMANCE AGREEMENT

Q48.Using the results contained in the Financial Performance Framework, describe the school’s �nancial performance over

the current charter term. (This section is for the school to address any overall rating where the school has not met

standards. The school will be able to address individual metrics in the sections below.)

The School operated at a de�cit and utilized its reserve balance to support operations during Fiscal Year 2022. The school created a �scal plan

to cut cost and maximize revenue to operate at a surplus during �scal year 2023 and plans to operate at a surplus over the next 5 years.  This

will result in the school moving from approaching standards to meeting standards.

Q49.Identify changes to �nancial practices that the school has implemented to improve the school’s �nancial outcomes.

The leadership team during Fiscal Year 2023 reviewed all contracts and expenses and terminated or renegotiated contracts to meet the

Schools need while reducing expenses.  In addition, The School implemented an additional expense review and approval process to ensure

expenses remained aligned with the budget.

Q50.Address any measure(s) where the school did not meet the standard.
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1. Current Ratio- is far below standards as a result of the new lease standard that requires a liability to be reported on the balance sheet for

the copier and building lease.  The ratio will improve as the cash balances increase from operations operating at a surplus.

2. Debt to Asset Ratio-is approaching standards as a result of the new leasing standard. New leasing standard resulting in a decline in the

prior year ratio. Same as the response in the Current Ratio

3. Days Cash is approaching standards due to the spend down of prior year reserves for operations in Fiscal Year 2022.  The day's cash will

improve and meet the standard by the end of Fiscal Year 24 as a result of an operational plan to operate at surplus year over year, resulting

in the cash balance increasing

4. Debt Service Payments/Loan Covenants-Meets Standards. No response required

5. Aggregated Three-Year Total Margin-Approaching Standards as a result of operating at a signi�cant de�cit in Fiscal Year 2023.  The school

has a plan to operate at surplus over the next two years and anticipates it will meet standards by Fiscal Year 2024

6. Cash Flow-Approaching standards as a result of spending down prior year reserves. The School has a plan to operate at surplus over the

next couple of years, which will improve cash �ow.  The School anticipates meeting the standard by Fiscal year 2024

7. Debt Service Coverage Ratio-Far Below Standard as a result of operating at a de�cit for Fiscal Year 2022.  The School plans to operate at a

surplus over the next couple of years, which will move the school to approaching standards by Fiscal Year 2024

8. Student Retenion-Not Rated. No response required

9. Financial Management & Oversight. Approaching Standards. The audit was delayed going �nal in Fiscal Year 2021-2022.  The audit for

Fiscal Year 2022-2023 is scheduled to be �nalized by the deadline for submission.

Q51.Describe how the school developed and implemented a corrective action plan in response to audit �ndings (if

applicable).

N/A-No audit �ndings

Q52.Appendix 9: Upload a Summary of Findings from Independent Audits (if applicable).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Comments :

N/A-No Audit Findings

Q53.Appendix 10: Upload a Final Fiscal Year 2023 Revenue & Expenditure Budget Report in the prescribed Department

format
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Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/29/2023 by

Michelle Lambert

Q54.Appendix 11: Upload an Approved Preliminary Fiscal Year 2024 Budget in the prescribed Department format. The

budget narrative should make clear the assumptions on which the school bases its key revenue and expenditure projections.

In addition, the budget and narrative should describe any anticipated changes to the school’s �nancial position and clearly

articulate the �nancial impact of any proposed modi�cations on other aspects of the school’s education program and

operations (e.g., new curriculum or instructional materials, modi�ed sta�ng structure, decreased or increased enrollment,

etc.).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Comments :

Attached is preliminary budget based on anticipated enrollment of 148 students.  A modi�cation application is being submitted to reduce en-

rollment to 148 students a year.

Applicant Evidence :

Uploaded on 9/29/2023 by

Michelle Lambert

Q55.Appendix 12: Upload a Fiscal Year 2023 Audited Financial Statements (if �nal report is not available, a draft version is

acceptable until �nal version is completed).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Comments :

Attached is the Draft Fiscal Year 2023 Audit. The anticipated audit will be �nal and submitted by October 2, 2023, to DOE & DOA.

Applicant Evidence :

Uploaded on 9/29/2023 by

Michelle Lambert
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8. Innovative Practices

Q56.

Describe e�ective systems, structures, and/or processes that have led to signi�cant school improvement that could be

replicated at other schools. Please include the data that supports the success of these practices. Areas you may want to

consider, as appropriate:

Leadership

Professional Learning

Instructional Transformation

Equity

Culture and Climate Shift

Collaboration/Partnerships

As shared earlier in the report, Great Oaks' recent organizational shift has resulted in signi�cant improvement as noted below.  In addition to

shifting the leadership team members, Great Oaks has also done the following:

Streamlined the operations team by identifying an on-site operations manager and using the same external organization for both

accounting and human resources

Implemented a consistent coaching structure for the current leadership team members that includes regular re�ection, strategic discussion

and execution follow-up

Conducted an audit of partnership organizations to ensure that the current partners are in line with the mission and overall operation of the

school

Provided targeted professional development by external experts for the leadership team

Reviewed and revised school climate and instructional systems to improve student outcomes

Identi�ed teacher leaders to drive sta� morale and positive student incentives

Restructured school sta�ng model to ensure that all current sta� members are invested in the overall mission and vision of the school

As a result of the above, Great Oaks has seen an in�ux of positive data points in a short period of time.

# of suspensions have decreased by 20% from FY22 to FY23

HS Testing participation rates increased by 21% from FY22 to FY23

Math SBAC scores went up by 6% from FY22 to FY23

Increased overall new student applications by 52% despite this year’s negative press

34% of this year’s “new students” are students returning to Great Oaks after attending local schools

100% of admin are certi�ed and have prior leadership experience

Great Oaks reduced chronic absenteeism by 31% (72% - 41%) from FY22 to FY23; this is the lowest chronic absenteeism percentage in four

years
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9. Looking Forward: Plans for the Next Charter Term

This section provides the school with an opportunity to discuss plans for the next charter term. Schools should identify any anticipated changes to the

school’s educational program, governance model, and �nancial outlook and must identify any proposed changes that would require modi�cation of a

material provision in the school’s charter contract or that are likely to impact the school’s academic or organizational success or its �nancial

sustainability. As a general rule, the school should identify any changes that are relevant or signi�cant with respect to the performance outcomes that

the school has agreed to meet or are otherwise relevant to the school’s renewal and continued authorization and operation as a public charter school.

The authorizer reserves the right to request additional information so that it may su�ciently assess the impact and planning for such changes. Even if

proposed changes would occur several years into the next charter term, the authorizer strongly encourages applicants to outline them here.

Q57.Describe any signi�cant changes to the essential terms of the school’s educational program, including but not limited to

the school’s mission, course of study, instructional program, grade levels served.

Please note that the below suggested changes require a modi�cation process of which we are aware. We are requesting a shift in authorized

enrollment as part of this renewal process, rooted in new and fresh data that has resulted from a year of structural, operational, �nancial, and

academic changes borne out of the formal review process. Although the major modi�cation template was not available in time for the renewal

submission, the modi�cation application will be submitted on or before October 15, 2023.  All others shifts outlined are for future modi�cations

that we would like this entity to be aware of in advance as Great Oaks would like to further engage the school community in the additional

shifts.

This year marks Great Oaks' �rst foray into high school only territory and we are excited about moving forward as a small trauma-informed

high school in the city of Wilmington serving our very unique demographic of students.  After engaging in the �rst choice and unit count

process for serving only high school school students in the history of the school's inception, we have learned a lot about the interest of our

target student populations and the cycle of enrolling new students solely for grades 9-12. When looking at the data trends over the scope of

Great Oaks existence, the middle school averaged 100-115 per grade when in full operation while the high school has averaged 40-50 per grade

when in full operation. The �rst shift that Great Oaks will cement during this upcoming year is shifting the authorized enrollment number to

148.  It is clear that the city's high school population and the corresponding need associated with many of the city's high school students di�ers

from what was needed for middle schoolers.  We have also seen in this past year, the gains that can be made with our student population

when we are focused and targeted on these key grades in a meaningful manner and maintain a sta�/student ratio of 1:10-12.

The �rst portion of the school's mission of "Every Student, Every Day, Engaging, Connecting and Succeeding – No Matter What" will remain. 

However, we plan to change the school name as well as revisit and modify the byline of the mission statement that references the following

"the purpose of the school is to give students the knowledge and values required to graduate from a competitive four-year college by delivering

individualized instruction."  As demonstrated across the nation, we are aware that applying to a competitive four-year college is no longer

viewed as the only means to living a successful life.  Additionally, as this committee is aware, Great Oaks Charter School removed it's

partnership with the Great Oaks Foundation in 2018 and the partnership with the tutoring corp has phased out over the years with the 2022-

2023 school year being the �nal year utilizing the foundation's tutoring model.  Due to these shifts in the national conversation and in Great

Oaks' personal history, it is important for the school to work with the community to outline a new school name, vision and mission that is more

accurate and responsive to the groups of students we serve.  It is our plan to begin this process of rebranding in January 2024 and host a series

of meetings with the school community (students, sta�, parents) to discuss, determine and formalize the new plan for a new school name,

vision and mission resulting in a formal request for modi�cation being submitted in summer 2024.

Q58.Describe any anticipated changes to the governance of the school, including but not limited to board composition,

committee structure, and/or amendments to by-laws.

Presently, the only anticipated shifts to the board are composition related, as we continue right-sizing the board for optimal performance. No

changes to committee structure nor operating principles are anticipated. 

Q59.Provide detailed information on the board’s plan to assess its performance annually and hold itself accountable for

achieving its goals and govern e�ectively.
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Firstly, our board chairwoman has committed to engaging in governance training speci�c to her role during the 23-24 school year. Once that

has been undertaken, a new approach to performance assessment will be established. The plan is for the board to assess its health twice

annually, once in the fall, and once in the spring. 

Q60.Describe any anticipated changes to the school leadership or sta�ng model and any proposed changes to the

management of the school, including any changes to the school’s relationship with a third-party education service provider,

if one exists. If the school does not currently contract with an Charter Management Company but intends to do so during the

next charter term, if the school currently contracts with an Charter Management Company but does not intend to continue

to do so during the next term, or if the school intends to make material modi�cations to its existing management

agreement, the school must contact the authorizer for additional information prior to the submission of this application.

Since October 2022, Great Oaks has contracted the services of Dr. LaRetha Odumosu who has assumed the role of Executive Director for Great

Oaks Charter School.  Dr. Odumosu has spear-headed the school through the initial leadership transition, the formal review process and the

renewal process.  Dr. Odumosu will continue to serve in the capacity of Executive Director for the duration of the school year.  Over the course

of the next two years, Dr. Odumosu will shift her focus to developing the current onsite leadership team to embody the Executive Director

duties.  The current leadership team has already engaged in frequent coaching sessions with Dr. Odumosu and in addition to the above, Dr.

Odumosu has spent signi�cant e�orts coaching and developing the current school leader, Ms. Price.  This partnership will continue using a

gradual release process until the onsite leadership team is fully able and ready to execute the Executive Director duties with pro�ciency. 

Q61.Describe how state data systems will be used and monitored to support informed decision-making in the areas of

academic performance, organizational management, and �nancial viability.  Include any coordinated professional

development intended to sustain these processes.

Great Oaks has already used and will continue to use an array of state provided data to determine the best next steps for the school

community. Platforms such as the open data portal, school report card as well as the three frameworks - academic performance,

organizational framework and �nancial framework - are regularly referenced to outline areas of strength and areas of focus for the school. 

Throughout the formal review and renewal process, Great Oaks has also been able to partner with a variety of DDOE departments to discuss

and use the available resources provided to support the school's overall viability and performance.  As we move forward, these components

will continue to be used and development o�ered by the Delaware Department of Education will be utilized in order to ensure continued

success.

Q62.Describe the current status of the school facility and discuss any anticipated changes in facilities needs or location.

Ensure that the budget narrative (Appendix 11) explains how the school’s facilities plans are re�ected in the budget.

Great Oaks has engaged in a partnership with the CEB since it's inception.  This partnership will continue in its current operations that includes

facilities, school support and the food program.

9.7. Projected Enrollment

Q63.Fill out the �ve-year enrollment chart by grade level (see Resources). Ensure that the chart allows for the natural

progression of students from year to year.

Note: This will become the school’s authorized enrollment for the new charter term.

Note: An increase or decrease in enrollment exceeding 5%, but less than 15%, is considered a minor modi�cation of the

school’s charter. 14 Del. Admin. C. § 275.9.9.1.4. An increase or decrease in enrollment exceeding 15% is considered a major

modi�cation of the school’s charter, which requires a review by the Charter School Accountability Committee and the assent

of the State Board of Education. See 14 Del. C. § 511(b)(2); 14 Del. Admin. C. § 275.9.8.1.3. As such, if the projected enrollment

is increasing or decreasing by 5% or more over the term of the charter, the school is required to submit a Charter

Modi�cation Application (https://www.doe.k12.de.us/Page/4361) including budget sheets, and a budget narrative

re�ecting the new enrollment �gures.

Upload Required File Type: excel Max File Size: 30 Total Files Count: 20
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Resources

Applicant Evidence :

Uploaded on 9/29/2023 by

LaRetha Odumosu

9.8. Measuring Academic Progress

The school’s responses to the next 4 questions in this section will be used to populate the Academic Performance section of the school’s

new Performance Agreement.

Q64.Explain how the school’s Board and School Leadership Team will measure and evaluate the academic progress of

individual students, student cohorts, and the school as a whole throughout the school year, at the end of each academic

year, and for the term of the charter.

As Great Oaks moves into serving solely high school students, we will continue to use state assessments such as the SAT and DCAS to measure

academic progress from year to year.  In addition to these assessments, Great Oaks will us NWEA to assess student growth in Math and ELA

throughout the school year as well as subject-speci�c unit assessments for each core course.  Finally, Great Oaks will continue to track student

progress with obtaining the credits in order to be on-track for graduation and meet high school requirements.  For the �rst wave of serving

solely as a high school, these are the areas where the Great Oaks academic team will spend the bulk of it's time and data analysis.

Q65.Outline the clearly measurable annual performance status and growth goals that the school will set over the course of

the next charter term in order to monitor and evaluate its progress accelerating student achievement.  Include information

about proposed school’s student performance goals and the DSSF.
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In addition to the measures set by the state goals and those outlined in DSSF, Great Oaks will use the below metrics as internal measures of

success and progress from year to year. Because Great Oaks does not have an extensive history of operating as a high school, one key step in

ensuring that the data we are using to determine success presents an accurate picture of our school population. Henceforth, the focus on

testing participation percentages in areas that were lacking prior or not implemented across the board.  While we understand that Federal

guidelines outline a 95% participation target, our current baseline is 67%.  In order to create realistic goals, Great Oaks is planning to

demonstrate an increase of 18% in testing participation for the current school year and meeting the 95% metric the following year as outlined

below.

As noted in the academic section, outcomes on the high school state assessments are in much need of improvement.  Great Oaks' current

population has a signi�cant number of students performing at Level 1 on both the Math and ELA SAT.  It is Great Oaks' goal to reduce the

percentage of students performing at Level 1 by 50% by the 2033-2034 school year.  In order to achieve this goal, the reduction percentage per

year as noted below must be accomplished.  For the NWEA assessment, Great Oaks has not established an accurate baseline due to the

assessment being used inconsistently.  The �rst step is to ensure that this assessment is given to all students.  The goal is to increase the

baseline of students performing on grade level by 5-10% each year.

2022-2023

Baseline

2023-2024 2024-2025 2025-2026 2026-2027

Math SAT 67% participation
85% participation

3.8% reduction in

Level 1 percentage

95% participation

3.8% reduction in

Level 1 percentage

3.8% reduction in

Level 1 percentage

3.8% reduction in

Level 1 percentage

ELA SAT

67% participation
85% participation

2.62% reduction in

Level 1 percentage

95% participation

2.62% reduction in

Level 1 percentage

2.62% reduction in

Level 1 percentage

2.62% reduction in

Level 1 percentage
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Math NWEA Partial participation

Baseline

Participation

Assessment Year
95% participation

3% - 5% increase of

students on grade

level from prior year

3% - 5% increase of

students on grade

level from prior year

3% - 5% increase of

students on grade

level from prior year

ELA NWEA Partial participation

Baseline

Participation

Assessment Year
95% participation

3% - 5% increase of

students on grade

level from prior year

3% - 5% increase of

students on grade

level from prior year

3% - 5% increase of

students on grade

level from prior year

On Track

Graduation
65.12%

Increase of 5-10%

from prior year

Increase of 5-10%

from prior year

Increase of 5-10%

from prior year

Increase of 5-10%

from prior year

Q66.In addition to the State’s mandatory assessments, identify the primary interim assessments that the school will use to

assess student learning needs and demonstrate academic progress throughout the year.  Explain how these interim

assessments align with the school’s curriculum, performance goals, and Delaware Content Standards (Common Core State

Standards in English Language Arts, Mathematics, and Next Generation Science Standards).

As a full school internal measure, Great Oaks will use the NWEA to determine student academic levels in both Math and ELA.  In addition, Great

Oaks will use subject-based assessments aligned to the subject's scope and sequence and unit overview as provided in section 6 of the renewal

report.  The curricula provided is aligned to Delaware Content Standards.  NWEA, an approved Delaware assessment, provides us with

nationally normed data on how our students are performing compared to their peers across the nation.  This latter assessment is key in

ensuring that Great Oaks has a realistic perspective of student performance.  The internal performance goals and measures are outlined in

question 65 of the renewal report.

Q67.Explain how the school will collect and analyze student academic achievement data, use the data to re�ne and improve

instruction, and report the data to the school community.  Identify the person(s), position(s), and/or entities that will be

responsible and involved in the collection and analysis of assessment data.

Great Oaks will continue to utilize academic department meetings to analyze student data from unit assessments as well as it's individual

coaching model.  Since Great Oaks is a small school resulting in only one teacher teaching speci�c curricula (ie there is one teacher who

teachers Biology, although there is more than one Science teacher), the individual coaching model is key to ensuring that teachers are digging

deep into their content-speci�c data to determine student mastery, progress towards mastery and instructional next steps after reviewing and

analyzing assessment data. Alongside subject-speci�c support, Great Oaks will continue to establish full school instructional goals such as

objective and exit assessment alignment.  Each year, Great Oaks will determine if there is a need to continue with full school instructional focus

areas in addition to subject-speci�c support or if it better serves the school to just focus on subject-speci�c support. If there is a need to

continue with the full school single focus, the team will continue moving through the best practice instructional foundations of increasing rigor

through student verbal and written responses as well as layered and targeted check for understanding strategies.  The instructional team,

currently made up of the school principal and school special education director, will be responsible for implementing the above.
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Q68.Describe the corrective actions the school will take, pursuant to 14 Del. C. § 512(5), if it falls short of student academic

achievement expectations or goals at the school-wide, classroom, or individual student level.  Explain what would trigger

such corrective actions and who would be responsible for implementing them.

There are leading indicators for all of the year-end internal goals and school response will be catalyzed by a lag in one of those indicators. For

participation outcomes, the leading indicator is student attendance which is tracked daily and discussed regularly among the leadership and

support team.  Students with lagging attendance receive increased communication and additional interventions such as home visits to support

and improve attendance throughout the school year.  Leading indicators for assessment outcomes is the use of the NWEA assessment

throughout the school year to determine if students are on track to meet their goal.  By reviewing this data regularly throughout the school

year and using the internal metrics as a guiding point, the school team is able to accurately assess progress towards the goal and put

interventions in place to improve lagging progress.  This type of proactive measures increase the likelihood of the internal goals being met with

success.  In the event that they are not met, despite the implementation of this cycle throughout the year, the leadership and support team will

review the end of year data to determine target goals and inputs for the upcoming year to improve outcomes.
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10. Compliance Certi�cation Statement

Q69.The Board of Directors of this charter school certi�es that it will materially comply with all applicable laws, rules,

regulations, and provisions of the charter relating to the education of all students enrolled at the school. We have reviewed

the Delaware Charter Law (14 Del. C. Ch. 5) and 14 DE Admin. Code § 275 in Department of Education regulations (Regulation

275), and have based the responses in this renewal application on the review of these documents.   Signature of the

Chairperson of the Board of Directors (or designated signatory authority)

Signature

Q70.Name of the Chairperson of the Board of Directors (or designated signatory authority)

Angela Perry

Q71.Title (if designated)

Board Chairwoman

Q72.Date of Signature
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11. Renewal Application Certi�cation Statement

Q73.I hereby certify that the information submitted in this application for renewal of a charter school is true to the best of

my knowledge and belief; that this application has been approved by the school’s Board of Directors; and that, if awarded a

renewed charter, the school shall continue to be open to all students on a space available basis, and shall not discriminate

on the basis of race, color, national origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or physical

disability, age, ancestry, athletic performance, special need, pro�ciency in the English language or a foreign language, or

prior academic achievement. This is a true statement, made under the penalties of perjury. Signature: Chairperson of Board

of Directors (or designated signatory authority)

Signature

Q74.Date of signature

Q75.Name of Chairperson of Board of Directors (or designated signatory authority)

Angela Perry

Q76.Title (if designated)

Board Chairwoman

Q77.Date of approval by board of directors
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Renewal Application - September 30, 2023 :: Enrollment and
Demographic Info Table

https://education.delaware.gov/wp-content/uploads/2024/02/2023-
2024_gocsw_great_oaks_student_demographics_929.xlsx

https://education.delaware.gov/wp-content/uploads/2024/02/2023-2024_gocsw_great_oaks_student_demographics_929.xlsx
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Renewal Application - September 30, 2023 :: Chonic Absenteeism
Comparison
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Academic Performance
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 Like all schools, Great Oaks was impacted by the pandemic.  However, Great Oaks has 
demonstrated improvement in math by both decreasing the % of students performing 
at Level 1 and increasing the % of proficient students from 2021 to 2023.  Most recently, 
Great Oaks increased proficiency by 6% from 2022 to 2023. 

 
 

 
 

 While Great Oaks continues to work through the impact of school shut down, Great 
Oaks decreased the students performing at Level 1 consecutively from 2021 to 2023 and 
increased the percentage of students performing at the proficient level by 4% over the 
course of the renewal period. 
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 While Great Oaks continues to work through the impact of school shut down, Great 
Oaks decreased the students performing at Level 1 consecutively from 2021 to 2023 and 
increased the percentage of students performing at the proficient level by 4% over the 
course of the renewal period. 
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Academic Performance :: College and Career Ready Comparison
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Appendix 1 - Supplemental Academic Performance Data
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Great Oaks/Local School Comparable Data 

School Year 2022-2023 

 

 

 

 
FY23 Data Located in 

City 
Af-Am/ 
Hispanic 

Low-
Income 

Special Ed 

City High School #1 Yes 85.6 39.76 12.6 

City High School #2 Yes 89.78 49.67 27.11 

Great Oaks Yes 96.33 62.67 29.49 

 
 

 

 Assessment Great Oaks 
 

Christina 
School 
District  
(Af-Am) 

City High 
School #1 
(Af-Am) 

City High 
School #2 
(Af-Am) 

Middle 
School 

ELA 30%  
(Moved 20% 
from Level 1 – 
Level 2) 

23.88% NA NA 

Middle 
School 

Math 9% 17.01 NA NA 

High 
School 

ELA 4.55%  17.5% 18% 12.73% 

High 
School 

Math 0% 5.5% Redacted Redacted 
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(Af-Am) 

City High 
School #1 
(Af-Am) 

City High 
School #2 
(Af-Am) 

Middle 
School 

ELA 30%  
(Moved 20% 
from Level 1 – 
Level 2) 

23.88% NA NA 

Middle 
School 

Math 9% 17.01 NA NA 

High 
School 

ELA 4.55%  17.5% 18% 12.73% 

High 
School 

Math 0% 5.5% Redacted Redacted 



Appendix 1 - Supplemental Academic Performance Data :: Comparable
Participation Data
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Great Oaks FY22 and FY23 Participation Rates 

 

 

 

 
 
 

 

Grade	 Assessment	 2022	
Participation	

Actual	
Number	of	
Students	
who	missed	
assessment	
in	2022	

2023	
Participation	

Actual	
Number	of	
Students	
who	missed	
assessment	
in	2023	

Delta	

Middle	
School	

ELA	 85.19		 8	 83.33	 6	 -1.86%	

Middle	
School	

Math	 85.19		 8	 91.67	 3	 +6.48%	

Middle	
School	

Science	 80%	 	 91.67	 3	 +11.67%	

Middle	
School	

Social	
Studies	

84%	 	 NA	 NA	 NA	

High	
School	

ELA	 47.5		 21	 68.75	 10	 +21.25%	

High	
School	

Math	 47.5		 21	 68.75	 10	 +21.25%	

High	
School		

Science	 64.86		 13	 89.80	 5	 +24.94%	

High	
School	

Social	
Studies	

60%		 18	 76.47	 8	 +15.47%	



Appendix 1 - Supplemental Academic Performance Data :: Chonic
Absenteeism Comparison
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Appendix 1 - Supplemental Academic Performance Data :: Suspension
Data
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Appendix 2 - Data Source for Mission-Specific Goal(s) :: Fellow
Schedule

https://education.delaware.gov/wp-content/uploads/2024/02/2023-
2024_gocsw_fellow_schedule_22-23.xlsx

https://education.delaware.gov/wp-content/uploads/2024/02/2023-2024_gocsw_fellow_schedule_22-23.xlsx
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Curriculum Overview

HS Course Catalog| Delaware High School Graduation Requirements

ELA | Math | Science | Social Studies

Art | Career Pathways | Physical Education/Health/Driver’s Ed | World Languages |

High School Requirements (Section 5.0): 4 credit in ELA

ELA

ELA 9 | ELA 10 | ELA 11 | ELA 12 |

ELA9

Hyperlink

GO-Wilm Drive Folder Curriculum > ELA > ELA 9

Scope and Sequence
ELA 9 Curriculum Map (DOCX | URL)
Module 1 − So you want a double life: Reading Closely and Writing
to Analyze (URL)

● Unit 1 − I’m Home (DOCX | URL)
● Unit 2 − Jewel Beyond All Price (DOCX | URL)
● Unit 3 − Pair of Star-Crossed Lovers (DOCX | URL)
● MTSS ELA/Math
● PD Plans 23-24

ELA10

Hyperlinks

GO-Wilm Drive Folder Curriculum > ELA > ELA 10

Scope and Sequence ELA 10 Curriculum Map (DOCX | URL)
Module 1 − Reading Closely and Writing to Analyze (DOCX | URL)

● Unit 1 − We Cannot Go to the Country (DOCX | URL)
● Unit 2 − For One Does not Alter History without Conviction

(DOCX | URL)

https://docs.google.com/document/u/0/d/19T6pbmrvEsUUXP1t2AKUsnlk8hhth06Gwku16MieOkk/edit
https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://drive.google.com/drive/folders/1h1IsTsHslTD4w53xaD5D1znpM_CTWkX9?usp=sharing
https://drive.google.com/file/d/19eJkiSG5m_2c7TfuLE2KEXCKk7vsHQVQ/view?usp=sharing
https://drive.google.com/file/d/1BVYwjO-swKZ2ahWvnHUYeBBP4p_O2aER/view?usp=sharing
https://www.engageny.org/resource/grade-9-ela-curriculum-map
https://drive.google.com/drive/folders/1Egb9cIXq9FntLkp8E_FWHSarzZkc_I2I?usp=sharing
https://www.engageny.org/resource/grade-9-ela-module-1
https://drive.google.com/drive/folders/1860GeehjdDbikoe4qT8lECg45xei9X-8?usp=sharing
https://drive.google.com/file/d/11R0masp3o6yEq3VNaIiTvjnIkZMrE1kb/view?usp=sharing
https://drive.google.com/file/d/1aGek7qbS2IYCngiTyGmYpnh_MLrr7S4G/view?usp=sharing
https://www.engageny.org/resource/grade-9-ela-module-1-unit-1
https://drive.google.com/drive/folders/1XisM6DanqsjkhcTurvMDbSZ2jyVCMirp?usp=sharing
https://drive.google.com/file/d/1bz4OSowpMiBGoLSbd1waWnBCtXfZzdHX/view?usp=sharing
https://drive.google.com/file/d/1Mu6AMC6SoOJm7l3ywIdp5USe5WoSayX6/view?usp=sharing
https://www.engageny.org/resource/grade-9-ela-module-1-unit-2
https://drive.google.com/drive/folders/1Rit8J_LnStr6LKC1x9toqvDHPWEJZ8mi?usp=sharing
https://drive.google.com/file/d/1bwojs5DH2kGeg3d1bANAku8tpj4z3M6k/view?usp=sharing
https://drive.google.com/file/d/1L3l0lAzcevTCZ_GbG80NIG7qsYBFv5bo/view?usp=sharing
https://www.engageny.org/resource/grade-9-ela-module-1-unit-3
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://drive.google.com/drive/folders/1mKIAYm8NpSB2-lGm4Fe3_4C3E63l58Ml?usp=sharing
https://drive.google.com/file/d/1hU6mJqSW4nS6IsXM1MroKfbHK7G4thCU/view?usp=sharing
https://drive.google.com/file/d/1WdE4ExfHMH71j4YfVK3usn3PzzrGBW9Z/view?usp=sharing
https://www.engageny.org/resource/grade-10-ela-curriculum-map
https://drive.google.com/drive/folders/1XbpGNQQNRPhPO9YGdfi4zN1G0EKpwl8q?usp=sharing
https://drive.google.com/file/d/1NnJZ3oyUBYmZHlGKdE4oswWhqRqrp7VN/view?usp=sharing
https://drive.google.com/file/d/1dSYaPw7ZFo3421cRZI1DHflVb0DGHpsR/view?usp=sharing
https://www.engageny.org/resource/grade-10-ela-module-1
https://drive.google.com/drive/folders/1v9-Ulg3A_jZ5HKRC7xny4txsOzmQneTJ?usp=sharing
https://drive.google.com/file/d/1iqCJjWP4uoRdBBER9oqrA6TKoUvHLhVP/view?usp=sharing
https://drive.google.com/file/d/1dP8-cOsMjQgOK9ClE2FrZfujcXKZ7En5/view?usp=sharing
https://www.engageny.org/resource/grade-10-ela-module-1-unit-1
https://drive.google.com/drive/folders/1-FCF7tyHjgwTLTBILBxEsaKw_7OszswR?usp=sharing
https://drive.google.com/file/d/1BdItcj6IWHtuhqx6BZIa9syl9vgWrEXx/view?usp=sharing
https://drive.google.com/file/d/1dlvU7XgDMrjdbrR24aRfp2No-0EfLyYI/view?usp=sharing
https://www.engageny.org/resource/grade-10-ela-module-1-unit-2
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● Unit 3 − I Won’t Let Her Change Me (DOCX | URL)
● MTSS ELA/Math
● PD Plans 23-24

ELA11

Hyperlink

GO-Wilm Drive Folder Curriculum > ELA > ELA 11

Curriculum Map ELA 11 Curriculum Map (DOCX | URL)
Module 1 − O What a Noble Mind (DOCX | URL)

● Unit 1 − Then All Smiles Stopped Together (DOCX | URL)
● Unit 2 − Though This Be Madness (DOCX | URL)
● Unit 3 − Anonymity Runs in their Blood (DOCX | URL)
● MTSS ELA/Math
● PD Plans 23-24

ELA12

Hyperlink

GO-Wilm Drive Folder Curriculum > ELA > ELA 12

Scope and Sequence ELA 12 Curriculum Map (DOCX | URL)
Module 1 − All our Experiences … Personality (DOCX | URL)

● Unit 1 − I’m for Truth (DOCX | URL)
● Unit 2 − Remember the Stories (DOCX | URL)
● Unit 3 − Crafting a Personal Story (DOCX | URL)
● MTSS ELA/Math
● PD Plans 23-24

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://drive.google.com/drive/folders/1J7sZDhPlm4rJp-tHAqw41vVZaho4DRkP?usp=sharing
https://drive.google.com/file/d/1vUA28ePOyPc8ABo9w7g_FUmxwpYOv9B2/view?usp=sharing
https://drive.google.com/file/d/1dh_OfOfNV9z36NSC5mDqOrkvjd2zxJ2b/view?usp=sharing
https://www.engageny.org/resource/grade-10-ela-module-1-unit-3
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://drive.google.com/drive/folders/1HxLY-SNV4tytjpID8onPiJ19TR-jfIAz?usp=sharing
https://drive.google.com/file/d/1SCjvRiCFJAz31-mKaofBHrEsBsovf6Sw/view?usp=sharing
https://drive.google.com/file/d/1LMEGQeyrwZbaXJ1eAeH0rU49OydVvWup/view?usp=sharing
https://www.engageny.org/resource/grade-11-ela-curriculum-map
https://drive.google.com/drive/folders/11dIPgxNjonloFocTtYfDhqvVNf76-eEm?usp=sharing
https://drive.google.com/file/d/1o_Wq4xWF2FMI7HzICIdkGAUYZuO1l9EI/view?usp=sharing
https://drive.google.com/file/d/1-E9aOl6PhEHWZ7SmHIEr2WMXK-TfUDZ5/view?usp=sharing
https://www.engageny.org/resource/grade-11-ela-module-1
https://drive.google.com/drive/folders/175JlHCO7fBeUGihkzuXQLLDRcksl_Ip1?usp=sharing
https://drive.google.com/file/d/19xC-phWqHMawnSCj5GXeS_d0ApsvZwSR/view?usp=sharing
https://drive.google.com/file/d/1ArszXhHUIiVjMwSiwFTA2heSVFRcBqSs/view?usp=sharing
https://www.engageny.org/resource/grade-11-ela-module-1-unit-1
https://drive.google.com/drive/folders/1Nwh9uZskMSYpvKCOOz0lCABDvrCZ4GZ4?usp=sharing
https://drive.google.com/file/d/1c2uPJMxkIi7TOI6_WTyXKb-q5Y2EN34O/view?usp=sharing
https://drive.google.com/file/d/1jKZQJXYjGgF1J7DOPKLspkg3D5YEg-Ah/view?usp=sharing
https://www.engageny.org/resource/grade-11-ela-module-1-unit-2
https://drive.google.com/drive/folders/1VItOW4HO2hPAbj7-i0xQWO6o74SS1J1F?usp=sharing
https://drive.google.com/file/d/1VSvq3v94RHsgPgQ_ouzVKAKpkoAmC3B-/view?usp=sharing
https://drive.google.com/file/d/1DZQU8CCkncc7WQ59_hlv7-4pzTUaSCqc/view?usp=sharing
https://www.engageny.org/resource/grade-11-ela-module-1-unit-3
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://drive.google.com/drive/folders/1tLxG_ZVRy140augCrcH3y4CsdSP48pcw?usp=sharing
https://drive.google.com/file/d/14akVHCBlmJiPxzzYZln4akkO8Gkkt81Q/view?usp=sharing
https://drive.google.com/file/d/1droe1b_RiZhK0_Onv1hPhleOAdLJuq1h/view?usp=sharing
https://www.engageny.org/resource/grade-12-ela-curriculum-map
https://drive.google.com/drive/folders/1JIKn4HYybeo2mQw7TMpLBZlEO4XR1xCt?usp=sharing
https://drive.google.com/file/d/1AS8e754AbKN6rd8-Qjr8JKVig0EjHYgN/view?usp=sharing
https://drive.google.com/file/d/1bwhuIofdV2ffYQ8vdMyHBXUI40G92Oj8/view?usp=sharing
https://www.engageny.org/resource/grade-12-ela-module-1
https://drive.google.com/drive/folders/1oHwkNOwRMckqj9y0w1-OWPn3ZUhLj4lj?usp=sharing
https://drive.google.com/file/d/1ny8uHM-YIrryrn3j0V0-QDzX6FeEa67w/view?usp=sharing
https://drive.google.com/file/d/1-3BrxU1crMzH_U7igk5rq4NKJ1DdP4Je/view?usp=sharing
https://www.engageny.org/resource/grade-12-ela-module-1-unit-1
https://drive.google.com/drive/folders/1mYE43vs1iXdmxJWI0V_8q4mtuquI-bHR?usp=sharing
https://drive.google.com/file/d/1v5GZNvtafjZq5BIlos5jynPzu1ZMjYhC/view?usp=sharing
https://drive.google.com/file/d/12majXrkh-GTjyIZwGJ_iAmPpyyqlGWCI/view?usp=sharing
https://www.engageny.org/resource/grade-12-ela-module-1-unit-2
https://drive.google.com/drive/folders/1onPNglMUZ_LoAB4nrJTW2UHe5bvvJAev?usp=sharing
https://drive.google.com/file/d/1kHFnHNn2Ofjvx5qvYaVOzNbGytmnUPMS/view?usp=sharing
https://drive.google.com/file/d/1YS4ZoX-e4Oxp9RWwrC9NbZBV7GcvfrjQ/view?usp=sharing
https://www.engageny.org/resource/grade-12-ela-module-1-unit-3
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
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Math

High School Requirements (Section 5.0): 4 credits, including equivalent of Algebra 1, Geometry, and

Algebra 2 or Integrated I, II, and III. Students must earn 1 credit of math senior year

Algebra 1 (Required) | Geometry (Required) | Algebra 2 (Required) | Pre-Calculus |

Algebra 1 (required)

Hyperlinks

Illustrative Mathematics
(Kendall Hunt)

https://im.kendallhunt.com/HS/students/1/index.html

Algebra 1 Curriculum

Math Story Videos
MTSS ELA/Math
PD Plans 23-24

Scope and Sequence https://im.kendallhunt.com/HS/students/1/index.html

Geometry (required)

Hyperlinks

Illustrative Mathematics
(Kendall Hunt)

Geometry Curriculum
Geometry-Learning Targets
Assessment
MTSS ELA/Math
PD Plans 23-24

Scope and Sequence https://im.kendallhunt.com/HS/students/2/index.html

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://im.kendallhunt.com/HS/students/1/index.html
https://drive.google.com/drive/folders/1GoVoyfnmk8kuRmTtBt87DPboCnlVcTeH
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://im.kendallhunt.com/HS/students/1/index.html
https://drive.google.com/drive/folders/1j3OmLMIAT1TB5xBgyZSFoLGervMF7t0j
https://docs.google.com/document/d/1SnKDCM9G-iPHQRB2bUITn6MI69Wi_PDr/edit
https://docs.google.com/document/d/1o6Ws08f764KFSpxUps_CEgszrsZhyF7i/edit#bookmark=id.gjdgxs
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://im.kendallhunt.com/HS/students/2/index.html
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Algebra 2 (required)

Hyperlinks

Illustrative Mathematics
(Kendall Hunt)

Algebra 2 Curriculum
MTSS ELA/Math
PD Plans 23-24

Scope And Sequence https://im.kendallhunt.com/HS/students/3/index.html

Pre-Calculus

Hyperlink

https://www.khanacademy.org/math/precalculus
MTSS ELA/Math
PD Plans 23-24

Science

High School Requirements (Section 5.0): 3 credits, including 1 credit of Biology

| Integrated Science 9 | Biology 10 | Chemistry 11 |

Physical Science 9

Hyperlink

Text Material Title Open SciEd

GO-Wilm Drive Folder High School Instructional Materials - OpenSciEd

Unit 1:
OpenSciEd Unit B.1 Ecosystem Interactions & Dynamics

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://drive.google.com/drive/folders/1GoVoyfnmk8kuRmTtBt87DPboCnlVcTeH
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://im.kendallhunt.com/HS/students/3/index.html
https://www.khanacademy.org/math/precalculus
https://docs.google.com/document/d/1BQ3IMOmMhgAMePDddodrFmxE2YvCFAd8/edit
https://docs.google.com/document/d/1F3-rn55NfwMMtI5U9MvyLogdyaiFx2qhR3_6ad-V9is/edit
https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://www.openscied.org/high-school-instructional-materials/
https://drive.google.com/drive/folders/1n2MzmFawPOz6bm8VCeLlWhx9jSd4eJWz
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OpenSciEd Unit B.4 Natural Selection & Evolution of
Populations

Unit 2:
OpenSciEd Unit C.1 Thermodynamics in Earth's Systems
OpenSciEd Unit C.4 Chemical Reactions in Our World

Unit 3:
OpenSciEd Unit P.1 Energy Flow from Earth's Systems
OpenSciEd Unit P.5 Electromagnetic Radiation

Scope and Sequence HIGH SCHOOL SCOPE & SEQUENCE | OpenSciEd
Unit 1 B.1

Unit 1 B.4

Unit 2 C.1

Unit 2 C.4

Unit 3 P.1

Unit 3 P.5

Biology 10 (required)

Hyperlink

Text Material Title iHub Biology

Unit 1: Evolution
Unit 1 Bend 1: Addie
Unit 1 Bend 2: Juncos
Unit 1 Assessments

Unit 2: Genetics & Heredity
Unit 2 Bend 1: DMD

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://drive.google.com/drive/folders/12Hn5sVMzn_x9yuxc3AGFIiFcPy-69MG-
https://drive.google.com/drive/folders/12Hn5sVMzn_x9yuxc3AGFIiFcPy-69MG-
https://drive.google.com/drive/folders/1nzux6xmLJJfZVsQrGU_JOS9cx31gZ08G
https://drive.google.com/drive/folders/1elsDweQwRa9aH8B2-wQSMneBDVgneFnV
https://drive.google.com/drive/folders/1v5Z3h6cz_vSteICDEMIsUrxKy__SBCoU
https://drive.google.com/drive/folders/1eO2OhU8YATjuJTKEvO3pItPSWOHJzIGC
https://www.openscied.org/wp-content/uploads/2021/09/OpenSciEd-High-School-Scope-Sequence-September-2021.pdf
https://openscied-uploads-production.s3.amazonaws.com/G9_UBE/parts/storyline.pdf
https://openscied-uploads-production.s3.amazonaws.com/G9_UBN/parts/storyline.pdf
https://openscied-uploads-production.s3.amazonaws.com/G10_UCM/parts/storyline.pdf
https://openscied-uploads-production.s3.amazonaws.com/G10_UCC/parts/storyline.pdf
https://openscied-uploads-production.s3.amazonaws.com/G11_UPE/parts/storyline.pdf
https://openscied-uploads-production.s3.amazonaws.com/G11_UPR/parts/storyline.pdf
https://www.colorado.edu/program/inquiryhub/curricula/inquiryhub-biology
https://drive.google.com/drive/folders/1hliV4S5t7pkzOziVsu6WCZosaMNLknmP
https://drive.google.com/drive/folders/1S4rCwEBOhrRldgPK3GEtJ_di1l94UsO3
https://drive.google.com/drive/folders/1K-zr8K-t-DucLgjqGsv2lZyxFS_bGkJD
https://drive.google.com/drive/folders/1cteaKjiIygAih-lbpcocH0LblO2_yifN
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Unit 2 Bend 2: CRISPR
Unit 2 Assessments

Unit 3: Ecosystems
Unit 3 Bend 1: Serengeti
Unit 3 Bend 2: Trees
Unit 3 Assessments

Scope and Sequence Unit 1:
Storyline: Bend 1 (Addie) Evolution

Storyline: Bend 2 (Juncos) Evolution
Unit 2:

-Storyline: Bend 1 (DMD) Genetics

Storyline: Bend 2 (CRISPR) Genetics
Unit 3:

Storyline: Bend 1 (Serengeti) Ecosystems

Storyline: Bend 2 (Trees) Ecosystems

Chemistry 11

Hyperlink

Text Material Title iHub Chemistry

GO-Wilm Drive Folder Unit 1:

1. Search for Life: How should we search for life beyond Earth? iHub

Chemistry HS V1.0

Unit 2:

2. Fuels: Why do cars run on gasoline and not rocket fuel? iHub

Chemistry V1.0

Unit 3:

3. Oysters: Why are shellfish dying? iHub Chemistry HS V1.0

Unit 4:

4. Nuclear: How could a small amount of nuclear material power an

entire city but also destroy it? iHub Chemistry HS V1.0

Scope and Sequence Chemistry Scope and Sequence

Unit 1:

Storyline: Search for Life - How should we search for life beyo…
Unit 2:

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://docs.google.com/document/d/1C6mWem4DTHkDjbYhnLX6JAjN9bp7PdOHSTwtejzt5U8/edit?usp=sharing
https://docs.google.com/document/d/1C70imQdeXXTn3LyZrrpViYDj84K-2Loq8dFyO3Z7PtQ/edit
https://docs.google.com/document/d/12DvmDugfj860hogsmYBVx3LykiiP5nNGAoGBoJm5nn4/edit
https://docs.google.com/document/d/1KASHQe6__SDk-Qkmofp4NETFaEoymOrZodMs35yl0CY/edit
https://docs.google.com/document/d/1EKvFOyAwTW32SCZwI_cDNEwKXXWp_iU9PZsZwhoLHIE/edit
https://docs.google.com/document/d/1vkk-1PnnYDCqeC4ZwdIGU4HWZpEfLS8zWnsiusAg07I/edit
https://docs.google.com/document/d/1u0l4erNWZI4pWBtaHi-QN16HivXaF8b7T_2Wcz41gRA/edit?usp=sharing
https://drive.google.com/drive/folders/1AmcPf71y394BztzYQiOGbUJdBVwKs-Uc
https://drive.google.com/drive/folders/1KUj2tmntg5pUYVkiJrbWJhdzSyw5CJoM
https://drive.google.com/drive/folders/1lIpMaqvuRa8RMtoL1P-CyAIX_zbi5-DK
https://drive.google.com/drive/folders/1P10-fpb3gV9Zfx-9eEUclGeuUsP3mMfW
https://drive.google.com/drive/folders/1ywnMwvh_gu9u86SdZOL7HUTR52Gmomo8
https://www.colorado.edu/program/inquiryhub/curricula/inquiryhub-chemistry
https://drive.google.com/drive/folders/1mzfuv27Ey85IodDfb5KfjGl5L3cbOkj6?usp=sharing
https://drive.google.com/drive/folders/1mzfuv27Ey85IodDfb5KfjGl5L3cbOkj6?usp=sharing
https://drive.google.com/drive/folders/1VkGIy9LP4pWrVhddI2catIYsiHzT6olE?usp=sharing
https://drive.google.com/drive/folders/1VkGIy9LP4pWrVhddI2catIYsiHzT6olE?usp=sharing
https://drive.google.com/drive/folders/1fUslIQE9ne_XiYchPCGjJFvF-3pl0n5z?usp=sharing
https://drive.google.com/drive/folders/1RZZLIYjpUGs8JJlnyyZ-pM1h8gjI25Oh?usp=sharing
https://drive.google.com/drive/folders/1RZZLIYjpUGs8JJlnyyZ-pM1h8gjI25Oh?usp=sharing
https://docs.google.com/document/d/1VJFd2ct8Xmkne7xibymQ0I-kEimqrDJlfKUuo-2dPS4/edit
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Storyline: Fuels - Why do cars run on gasoline and not rocket …
Unit 3:

Storyline: Oysters - Why are shellfish dying? V1.0

Unit 4:

Storyline: Nuclear - How could a small amount of nuclear mat…

Social Studies

High School Requirements (Section 5.0): 3 credits, including 1 credit of US History

| Civics & Geography 9 | US History 10 | World History 11

Civics & Geography 9

Hyperlinks Notes

Text Material Title Choices

Teacher URL Choices
https://www.choices.edu/curriculum-series/geography/

Social Studies

GO-Wilm Drive Folder Unit: Civics
Lesson 1
Lesson 2
Lesson 3
Lesson 4
Lesson 5
Lesson 6
Systemic Oppression End of Unit Project
The Holocaust

Scope and Sequence Civics Guide

● Delaware State Standards for Literacy (9-10) − Social
Studies Integration

● Delaware Social Studies Standards (9-12)
● Delaware Social-Emotional Learning (SEL)

Competency Guide

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://docs.google.com/document/d/1QvuWz1-q-KKlmt81Y02Cu7_9r1QQqyZMDxG6-vsiVE4/edit?usp=sharing
https://docs.google.com/document/d/1HGRJXTA2RWG9oqSnHTnXk6PVwAfxhbU-fO-TEEHQfKY/edit
https://docs.google.com/document/d/17qmwZ3XpIqoHw5d9OMUqEieiGj8TW34aFnXozlz4lTg/edit?usp=sharing
https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://www.choices.edu/
https://www.choices.edu/curriculum-series/geography/
https://www.doe.k12.de.us/domain/392
https://docs.google.com/document/d/1fDXj7zJ4aDkGZrLf9A0jVuTWWO2fs_CAt18JPpptCD4/edit
https://docs.google.com/document/d/15wVuL1W00IbW9VwBo7rNVvl6LJHr8as_JHLxVqNxn2E/edit
https://docs.google.com/document/d/1ZLuoRF57NeVMiCy09ndN4blHlCo5IgEsyw5QwJZQbAw/edit
https://docs.google.com/document/d/1hpFGcY6G54ibSdbqut0rG2Gs5f4vOii9v7JXhFrLLcQ/edit
https://docs.google.com/document/d/1t0huj2wdIf234ZcPpkxVmX3q4p_BQnVYaz-OGwX6V_Y/edit
https://docs.google.com/document/d/1n3YzkudgAxMPT9_b_gwVhXAHTeyRJLS0nQllzMpzYjs/edit
https://docs.google.com/document/d/15Mq_lbFKUaDaBXf5T2g34_bwmQItpMpTkRY1_cNmSh0/edit
https://docs.google.com/document/d/1SDBulydtJ1uouI5cX2M9WGUq3f41HEfVE9lV0iy3JzY/edit
https://docs.google.com/document/d/1erTW19IOLdzNASQRpGkRujPTmxT-uYR7jrNCYQKlPpo/edit
https://docs.google.com/document/d/1QT5rmHJD0IuBkDI4O6jlVv-YUerVS_1LQfmPWREBWow/edit
https://docs.google.com/document/d/1cWNCllKPw_rt_o_u0bj7HLBe9TtmDVKhsBPZTfBFt1w/edit
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/domain/66/standards/CCSS%20History-SocSt%20Standards%209-10.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/domain/66/standards/CCSS%20History-SocSt%20Standards%209-10.pdf
https://www.doe.k12.de.us/Page/2548
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
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US History 10 (required)

10 Hyperlinks

Text Material Title Choices
US History
https://www.choices.edu/curriculum-series/u-s-history/

Social Studies

Teacher URL Lesson 1
Lesson 1a

Lesson 1b
Lesson 2
Lesson 3
Lesson 4
Lesson 5
Lesson 7
Lesson 8

GO-Wilm Drive Folder ● Delaware Social Studies Standards (9-12)
○ History: K-12

● Delaware State Standards for Literacy (9-10) − Social
Studies Integration

World History 11

World History Hyperlink

Text Material Title World History
● Social Studies

Lesson 1
World History and Black History Project

Scope and Sequence ● Delaware State Standards for Literacy (11-12) − Social
Studies Integration

● Delaware Social-Emotional Learning (SEL)
Competency Guide

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://www.choices.edu/
https://www.choices.edu/curriculum-series/u-s-history/
https://www.choices.edu/curriculum-series/u-s-history/
https://www.doe.k12.de.us/domain/392
https://docs.google.com/document/d/1UUKirGg39MoMNNQRMhcljpPD4hC0RH48-bWHnS5i_sA/edit
https://docs.google.com/document/d/1XwLbRKl1ssUxE6P8CBs03XB_uREpWG-ByHWSXyaNlA8/edit
https://docs.google.com/document/d/1cOdnT478JAZRsnWGlnSarNJloY79GJgSN3fWywyjN_Y/edit
https://docs.google.com/document/d/1PsEwa9W7Fw60u8l5qBDfb-r5uVL6-OFFi13Ea8C9xpU/edit
https://docs.google.com/document/d/1anWgrM9sowQN20FdKOhFZvZegJFiY2NKWMTkeXcgzjU/edit
https://docs.google.com/document/d/1NdN6HT7z4R4JqZOWaUAu2JCwS-C5hyVh4sOEh2a_UC4/edit
https://docs.google.com/document/d/1I4EQPwyyY9gjH7bA4zci4K2-fSdwO5B-vMOHD_PS5hc/edit
https://docs.google.com/document/d/1aMKRjB63y8N_yNrKtjW0Radq4_I6P3YBtBBR5pXzyrA/edit
https://docs.google.com/document/d/1EqBrRL3_IE8F6W7QnaV176E1LjEJuvNkI4JkxReNRF8/edit
https://www.doe.k12.de.us/Page/2548
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/392/DE%20K-12%20History%20Standards%202018.docx
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/domain/66/standards/CCSS%20History-SocSt%20Standards%209-10.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/domain/66/standards/CCSS%20History-SocSt%20Standards%209-10.pdf
https://www.choices.edu/curriculum-series/world-history/
https://www.doe.k12.de.us/domain/392
https://docs.google.com/document/d/1Y2V5P9MKPsMkKmGj8fo3eAwqsIVByCwku3tDlLLOruM/edit
https://docs.google.com/document/d/1fTpkqRDh6OViJqISCzTL8UYHE4EaZJRe/edit
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/domain/66/standards/CCSS%20History-SocSt%2011-12.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/domain/66/standards/CCSS%20History-SocSt%2011-12.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
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World Language

High School Requirements (Section 5.0): 2 credits

Spanish 1 | Spanish 2 | Spanish 3 |

Spanish 1

Hyperlinks Notes

GO-Wilm Drive Folder Voces CI

Voces Spanish
https://www.vocesdigital.com/library.php?tgt=span-lib

AhamerSPN
Pw: ahamer
Scope & Sequence — PDF

 
Full Outline — Word Doc — PDF
Profile-Based Pacing Guide for Nuestra historia 1 — PDF
Detailed Unit 1 Pacing Guide for Nuestra historia 1 — PDF
Can Dos by Unit — Word Doc
All About Nuestra historia Presentation — Google Slides
Voces Rubrics — ZIP
Voces Parent Information Handout — PDF

Scope and Sequence ● World Language Proficiency Targets
● World Language Score Matrix Pre-Assessment

● World Language Pre-Assessment

● Delaware Core Practices for World Language
Proficiency

● Delaware Recommended Framework for Designing
Standards-Based and Proficiency-Focused World
Language Curriculum

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://www.vocesdigital.com/
https://www.vocesdigital.com/library.php?tgt=span-lib
https://www.vocesdigital.com/supportdocs/nuestra1_scope_sequence.pdf
https://www.vocesdigital.com/supportdocs/span1_outline.docx
https://www.vocesdigital.com/supportdocs/span1_outline.pdf
https://www.vocesdigital.com/supportdocs/Nuestra%20historia%201%20Pacing%20Guide.pdf
https://www.vocesdigital.com/supportdocs/PACING%20GUIDE%20for%20Nuestra%20historia%201%20Unit%201.pdf
https://www.vocesdigital.com/supportdocs/Nuestra%20historia%20Level%201%20Can%20Dos%20by%20Unit.docx
https://docs.google.com/presentation/d/1GDAula6R7n8r-6PHmJxzPs8RrrFoasjJeY1NIyDU_SE/edit?usp=sharing
https://www.vocesdigital.com/supportdocs/VocesRubrics.zip
https://www.vocesdigital.com/supportdocs/ParentHandout_NuestraHistoria.pdf
https://docs.google.com/document/d/1CaBGRMTvwKeOrLnz6GqttquZ7qOhdM2WHBj7Wf4QZaY/edit
https://docs.google.com/document/d/15wVuL1W00IbW9VwBo7rNVvl6LJHr8as_JHLxVqNxn2E/edit
https://docs.google.com/document/d/1hJm2rgg3fvUJqoPNbIRlqLsQRpcHO6AgUGij_PBhWbw/edit
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Core%20Practices%20for%20Proficiency%20082018.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Core%20Practices%20for%20Proficiency%20082018.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
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Spanish 2

Hyperlinks

GO-Wilm Drive Folder Voces CI

Voces Spanish
https://www.vocesdigital.com/library.php?tgt=span-lib

AhamerSPN
Pw: ahamer
Scope & Sequence — PDF
Vocabulary List — Excel
Full Outline — Word Doc — PDF
Profile-Based Pacing Guide for Nuestra historia 2 — PDF
Detailed Unit 1 Pacing Guide for Nuestra historia 2 — PDF
Can Dos by Unit — Word Doc
All About Nuestra historia Presentation — Google Slides
Voces Rubrics — ZIP
Voces Parent Information Handout — PDF

Scope and Sequence ● Delaware Core Practices for World Language
Proficiency

● Delaware Recommended Framework for Designing
Standards-Based and Proficiency-Focused World
Language Curriculum

● Delaware Social-Emotional Learning (SEL)
Competency Guide

● Delaware World Language-SEL Crosswalks

Spanish 3

Hyperlinks

GO-Wilm Drive Folder Voces Spanish
https://www.vocesdigital.com/library.php?tgt=span-lib

AhamerSPN
Pw: ahamer

 Scope & Sequence — PDF
 

Vocabulary List — Excel
 

Full Outline — Word Doc — PDF
Profile-Based Pacing Guide for Nuestra historia 3 — PDF

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://www.vocesdigital.com/
https://www.vocesdigital.com/library.php?tgt=span-lib
https://www.vocesdigital.com/supportdocs/nuestra2_scope_sequence.pdf
https://www.vocesdigital.com/supportdocs/vocablists/Nuestra%20historia%202.xlsx
https://www.vocesdigital.com/supportdocs/span2_outline.docx
https://www.vocesdigital.com/supportdocs/span2_outline.pdf
https://www.vocesdigital.com/supportdocs/Nuestra%202%20Pacing%20Guide.pdf
https://www.vocesdigital.com/supportdocs/Pacing%20Guide%20for%20Nuestra%20historia%20Level%202%20Unit%201.pdf
https://www.vocesdigital.com/supportdocs/Nuestra%20historia%20Level%202%20Can%20Dos%20by%20Unit.docx
https://docs.google.com/presentation/d/1GDAula6R7n8r-6PHmJxzPs8RrrFoasjJeY1NIyDU_SE/edit?usp=sharing
https://www.vocesdigital.com/supportdocs/VocesRubrics.zip
https://www.vocesdigital.com/supportdocs/ParentHandout_NuestraHistoria.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Core%20Practices%20for%20Proficiency%20082018.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Core%20Practices%20for%20Proficiency%20082018.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
https://docs.google.com/document/d/161pS9Z6a3LRyfBiIZX0qUQ_3QVhSJC97/edit?usp=sharing&ouid=102672118934454764445&rtpof=true&sd=true
https://www.vocesdigital.com/
https://www.vocesdigital.com/library.php?tgt=span-lib
https://www.vocesdigital.com/supportdocs/Nuestrahistoria3ScopeSequence.pdf
https://www.vocesdigital.com/supportdocs/vocablists/Nuestra%20historia%203.xlsx
https://www.vocesdigital.com/supportdocs/span3_outline.docx
https://www.vocesdigital.com/supportdocs/span3_outline.pdf
https://www.vocesdigital.com/supportdocs/Nuestra%203%20Pacing%20Guide.pdf
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Detailed Unit 1 Pacing Guide for Nuestra historia 3 — PDF
Can Dos by Unit — Word Doc
All About Nuestra historia Presentation — Google Slides
Voces Rubrics — ZIP
Voces Parent Information Handout — PDF

Scope and Sequence ● Delaware Core Practices for World Language
Proficiency

● Delaware Recommended Framework for Designing
Standards-Based and Proficiency-Focused World
Language Curriculum

● Delaware Social-Emotional Learning (SEL) Competency
Guide

● Delaware World Language-SEL Crosswalks

Career Pathways

High School Requirements (Section 5.0): 3 credit

K-12 Teaching Academy

Hyperlinks Notes

Text Material Title
Human Growth & Development

Introduction to Anatomy

GO-Wilm Drive Folder K-12 Overview
Unit 1
Unit 2
Unit 3

Anatomy Syllabus

Anatomy Lessons

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://www.vocesdigital.com/supportdocs/Nuestra%20historia%203%20Unit%201%20Pacing%20Guide.pdf
https://www.vocesdigital.com/supportdocs/Nuestra%20historia%20Level%203%20Can%20Dos%20by%20Unit.docx
https://docs.google.com/presentation/d/1GDAula6R7n8r-6PHmJxzPs8RrrFoasjJeY1NIyDU_SE/edit?usp=sharing
https://www.vocesdigital.com/supportdocs/VocesRubrics.zip
https://www.vocesdigital.com/supportdocs/ParentHandout_NuestraHistoria.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Core%20Practices%20for%20Proficiency%20082018.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Core%20Practices%20for%20Proficiency%20082018.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/139/Delaware%20Recommended%20Framework%20for%20Designing%20Standards-Based%20Curriculum%20020217.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
https://files.constantcontact.com/f6736190301/2232a4dc-bff3-407b-88f0-08fd305cbba7.pdf
https://docs.google.com/document/d/161pS9Z6a3LRyfBiIZX0qUQ_3QVhSJC97/edit?usp=sharing&ouid=102672118934454764445&rtpof=true&sd=true
https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://docs.google.com/document/d/180Wtm_kcXpJq78fD_81QWvHE4-_SYPFhz-KfeBDdbA0/edit
https://docs.google.com/document/d/18YNQfx437DGAVe5w5ypUP7Bkx65mK0P_gonYUhDC5Rw/edit
https://docs.google.com/document/d/1K58FQPYiUqVSPEalVoFEd43Qk4U95Bqpyf3PSNdosFk/edit
https://docs.google.com/document/d/18nMpF6i_BU2vpl1wiWGsdqhJ8uHKTpSOtelFZLPd3Jg/edit
https://docs.google.com/document/d/17FTiOV1QWIWOLTi0u6iHq2q-ooohlHHb-JlDJdakkjY/edit
https://drive.google.com/drive/folders/0BwCahMcthYZefl84VHlVTVJJbFZNTFh1RUd1cy1OcXBiWU9HVHFyX2ZKUFpXVnJtdVA4Q3M?resourcekey=0-8WPP8WH433X4bW2YaRIbxw&usp=sharing
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Anatomy Slides

Scope and Sequence Human Growth and Development
Introduction to Anatomy

Physical Education/Health/Driver’s Education

High School Requirements (Section 5.0): 1 credit in PE, ½ credit in Health

PE 9-12 (1 credit required of PE 9 − PE 12)

Hyperlinks

Text Material Title PE: Outcomes PE 9 − PE 12

Teacher URL Unit 1: Fitness
Lesson 1
FitnessGram
Fitness 2
Lesson 3
Assessment

Unit2: Movement
Module Overview
Lesson 1
Lesson 2
Lesson 3

Unit 3: Volleyball
Module Overview
Volleyball Activities
Lesson 1
Lesson 2
Lesson 3
Lesson 4
Assessment

Unit 4: Basketball
Lesson 1
Lesson 2

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://drive.google.com/drive/folders/0BwCahMcthYZefklkVGJFSmU3MlEzWkdxWDBFRW5yT083a1ZCZDQ2bW0zT0hmdGhTM2tCUlE?resourcekey=0-3UQ8v34DjUydmN7fBA27Sg&usp=drive_link
https://docs.google.com/document/d/1ENJOPLyZJB38LKzzQu8sW4xQgGBWp09Q8unKshR4vRI/edit
https://docs.google.com/document/d/1Q1eR244zk6wK6mKfjBo_2uo1QY4MgNrhCIYsHk_eIPo/edit
https://regulations.delaware.gov/AdminCode/title14/500/505.shtml
https://docs.google.com/document/d/1cWvR732gWxx05ie-Whp--dURt12bbgUMKm-EPEnawP8/edit?usp=sharing
https://openphysed.org/wp-content/uploads/2017/02/H-02-03b-CreativeModeFitness-HRJigsaw.pdf
https://docs.google.com/document/d/17dC56UzFCEGEk1uHEKYVBObe1oaQa2x18K5G_UvWz8g/edit
https://openphysed.org/wp-content/uploads/2017/02/H-02-03a-CreativeModeFitness-TeamRPS.pdf
https://openphysed.org/wp-content/uploads/2020/11/SKRF-Activity-S1-SpeedRopeChallenge.pdf
https://openphysed.org/wp-content/uploads/2017/02/H-02-21-CreativeModeFitness-CMFitnessWorksheet.pdf
https://openphysed.org/wp-content/uploads/2017/02/H-02-01-CreativeModeFitness-Overview.pdf
https://openphysed.org/wp-content/uploads/2017/02/H-02-03h-CreativeModeFitness-TagTeamScramble.pdf
https://openphysed.org/wp-content/uploads/2017/02/H-02-03f-CreativeModeFitness-TabataIntervalStations.pdf
https://openphysed.org/wp-content/uploads/2020/11/SKRF-Activity-W1-JumpRopeDiceBattle.pdf
https://openphysed.org/wp-content/uploads/2023/04/HS-23-00c-Volleyball-ModuleCompletePacket.pdf
https://openphysed.org/wp-content/uploads/2023/05/HS-23-03-Volleyball-ActivityPacket.pdf
https://openphysed.org/wp-content/uploads/2023/04/HS-23-03c-Volleyball-Activity-ThreeAndRun.pdf
https://openphysed.org/wp-content/uploads/2023/04/HS-23-03d-Volleyball-Activity-PassAndGo.pdf
https://openphysed.org/wp-content/uploads/2023/04/HS-23-03f-Volleyball-Activity-BingoBangoBongo.pdf
https://openphysed.org/wp-content/uploads/2023/04/HS-23-03g-Volleyball-Activity-VolleyTicTacToe.pdf
https://openphysed.org/wp-content/uploads/2023/04/HS-23-07a-Volleyball-AcademicLanguageQuiz.pdf
https://openphysed.org/wp-content/uploads/2017/10/S-07-LimitedEquipment-RN-02-PartnerPassingChallenges.pdf
https://openphysed.org/wp-content/uploads/2017/10/S-07-LimitedEquipment-U-01-DiscTag.pdf
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Lesson 3

Unit 5: Dance
Lesson 1

Scope and Sequence https://openphysed.org/912-highschool-mods

Health (HS; ½ credit required)

Hyperlinks

Text Material Title Health

Teacher URL ● Unit 1 Wellness
Fitness Gram

● Unit 2: Alcohol, Tobacco, and Other Drugs
● Unit 3 Family Life/Sexuality
● Unit 4: Community Health Skills

Scope and Sequence Health Curriculum Guide
Health Education Standards

SAT Prep

Hyperlinks Notes

Text Material Title https://www.khanacademy.org/test-prep/sat

Related Arts

Hyperlinks Notes

Text Material Title
Delaware Standards

● Delaware Visual-Performing Art Standards

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://openphysed.org/wp-content/uploads/2020/11/SKRF-Activity-A1-DribbleRace.pdf
https://openphysed.org/wp-content/uploads/2016/07/SIA-01-040-Dance-TriangleDance.pdf
https://openphysed.org/912-highschool-mods
https://docs.google.com/document/d/18YNQfx437DGAVe5w5ypUP7Bkx65mK0P_gonYUhDC5Rw/edit
https://docs.google.com/document/d/17dC56UzFCEGEk1uHEKYVBObe1oaQa2x18K5G_UvWz8g/edit
https://docs.google.com/document/d/1K58FQPYiUqVSPEalVoFEd43Qk4U95Bqpyf3PSNdosFk/edit
https://docs.google.com/document/d/18nMpF6i_BU2vpl1wiWGsdqhJ8uHKTpSOtelFZLPd3Jg/edit
https://docs.google.com/document/d/1EnaNSENJO03-2s9kMgsZKzoJ5KpbqARy6H4n3lvOARY/edit
https://docs.google.com/document/d/1We8_u4yvWdKFWJgt6GfR1EUvqv95WPJmrcDHiJqBLPM/edit
https://docs.google.com/document/d/1R7B5kqD7Z2lqvTlr8k9oc1AX-BJaKH94gbMjtb1kKwk/edit
https://www.khanacademy.org/test-prep/sat
https://www.deartsstandards.org/
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● Delaware VPA-SEL Crosswalks (DRAFT)
● Delaware VPA Standards Handbook

Teacher URL Visual and Performing Arts Scope and Sequence
Performing Arts

Visual Arts

Title Page | ELA | Math | Science | Social Studies | Art | Career Pathways | PE/Health/Driver’s Ed | World Language | SAT Prep

https://docs.google.com/document/d/1DYnYsU1MGApfUF98WaW8n3wGhHfBnDLN/edit?usp=sharing&ouid=102672118934454764445&rtpof=true&sd=true
https://www.deartsstandards.org/customize-handbook?bundle_name%5B2%5D=2
https://docs.google.com/document/d/1ZD7LYgKrzy6uJIBfJoWEZUZ9AHZsIYidDA_zjF5MUnc/edit
https://docs.google.com/document/d/10DKto4O5XGaTDHDpWR9UHU9xQ1gxI0a90Xar49jitI8/edit
https://docs.google.com/document/d/1HBj3wf4OMHW5oN9nKPYd_t3oqxamv6xPvzCfaQ244YY/edit


Appendix 4 - Current Organizational Chart
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Appendix 5 - Board Member and School Leader Succession Plans
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Appendix 5 - Board Member and School Leader Succession Plans ::
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Appendix 6 - Up-to-date Fire Inspection Certificate





Appendix 7 - Up-to-date Insurance Certificates





Appendix 8 - Navigate School Safety Reports



Great Oaks Charter School Basic Plan

Great Oaks Charter School

Emergency Response Plan
Part 1: Basic Plan and Policies
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Security Statement

This document is designated FOR OFFICIAL USE ONLY (FOUO). It contains sensitive but 
unclassified information that may be exempt from public release under the Freedom of Information Act
(5 USC 552). This document is to be controlled, handled, transmitted, distributed, and disposed of in 
accordance with Christina SD, State of Delaware and/or Department of Homeland Security policy 
relating to FOUO information, and will not be released to the public or personnel who do not have a 
valid need without prior approval from the Superintendent or their duly authorized designee. Copying, 
dissemination, or distribution of these documents, attachments or graphics to unauthorized user is 
prohibited.

Overview:

The goal of this Emergency Response Plan (ERP) is to document school-centered emergency 
management practices, relationships, responsibilities and general strategic considerations for 
the Great Oaks Charter School and to integrate emergency management to sustain educational and 
support missions.
 
This plan is based on a multi-hazard approach to emergency planning and addresses general 
functions that may need to be performed in an emergency. School personnel have the responsibility to
protect students, visitors, and other staff members from the effects of an emergency to the extent 
practical. This involves assuming the primary role in identifying, mitigating, preparing for and 
responding to hazards.

Concept of Operations

School personnel are likely to be the first at the scene of an emergency. Therefore, The overarching 
goal of this ERP is to establish guidelines to assist school campuses in their mission to provide a safe 
and secure environment. This ERIP is not intended to replace the responsibility of each campus to 
develop and test emergency processes, or usurp traditional classroom management. The Christina 
SD Superintendent is responsible for overall emergency planning for the District and the Principal is 
responsible for emergency planning for Great Oaks Charter School. The Superintendent and Principal 
may designate individuals to serve as District and School emergency management coordinators to 
support a strong school-centered emergency management program for Christina SD.

Priorities in an Emergency

This ERP is designed for use at the school level and is consistent with the guidelines in the District 
Emergency Operations Plan. In responding to a critical incident, the school shall respond with the 
following priorities:
 

1. First Priority: Save Lives
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2. Second Priority: Incident Stabilization
3. Third Priority: Property Preservation
4. Fourth Priority: Recovery

 
The ERP is primarily designed for use by management personnel at the school level; however, it is 
important for all staff to be aware of their responsibilities in an emergency.

Situations and Assumptions
This ERP is predicated on a realistic approach to the problems likely to be encountered during a major
emergency or disaster. Hence, the following assumptions are made and should be used as general 
guidelines in such an event:

1. An emergency or a disaster may occur at any time of the day or night, on weekends, or 
holidays, with little or no advance warning.

2. The succession of events in an emergency or disaster is not predictable; therefore, published 
operational plans, such as this plan, should serve only as a guide and a checklist, and may 
require modifications in order to meet the requirements of the emergency.

3. An emergency or a disaster may be declared if information indicates that such conditions are 
developing or probable.

4. Disasters may be community wide. Therefore, it is necessary for the school to plan for and 
carry out disaster response and short-term recovery operations in conjunction with local 
resources.

5. Disasters are likely to result in delayed response times and the school should prepare to 
function independently of outside support in accordance with local, state, and federal 
guidelines.

Great Oaks Charter School School Summary

Great Oaks Charter School is exposed to many hazards, all of which have the potential for impacting 
the school, causing casualties, and damaging or destroying public or private property. The scope of 
this ERP is based on the District's Area Hazards Assessment which is part of the District's EOP.

Demographics

Demographic Number of People

Student Enrollment 346

Total School Staff 31

Student Grade Levels

Grade Level Number of Classes

Early Childhood 0

Elementary 0
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Grade Level Number of Classes

Middle 93

High School 253

Other Facilities on the Campus

Facilities Number of Buildings

Administrative 1

Training 0

Transportation 0

Athletic 0
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Area Hazards
This District EOP identifies the following Area Hazards that pose a threat to campuses with the 
geographic area.

Technological Hazards

Electrical Failure Natural Gas Failure Water Failure Sewer Failure

Alarm Failure
Communications

Failure
HVAC Failure

Information Systems
Failure

Natural Hazards

Hurricane Tornado Severe Thunderstorm Temperature Extremes

Food, External Earthquake Ice Storm Pandemic

Epidemic

Human Hazards

Bus Accident Campus Shooting Fire Bomb Threat

Workplace Violence Hostage Situation
I.E.D./Explosive

Device
Acts of Terrorism

Hazardous Materials Incident

Mass Casualty Hazmat
Incident

Large Area Hazmat
Spill

Terrorism, Chemical Radiologic Exposure

Small Casualty
Hazmat Incident

Local Hazards

Type Location

Delaware Oil Refinery - Chemical Exposure Delaware City, Delaware

DuPont Experimental Plant - Chemical Exposure Edgemore, Delaware

Salem Nuclar Plant - Radiation Exposure Salem, New Jersey

First State Chemical Wilmington, De
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Plan Framework
This ERP is a component of the district's comprehensive Emergency Management Suite (EMS). The 
plan is developed and maintained in EMS and contains three parts.

Part One: Basic Plan:  Includes a statement of purpose, policies and procedures and an 
overview of the district's emergency management program.

Part Two: Annexes and Resources:  Contains emergency support annexes, which provide 
information that supports emergency response and management.

Emergency Response Guides (ERGs):  Contains hazards specific guides, emergency contact 
numbers and emergency management information.

Plan Administration & Maintenance

The Great Oaks Charter School Head of School is responsible for approving and ensuring 
promulgation of this plan. It shall be reviewed annually and updated as needed. In addition to the 
emergency plan itself, assessments, resources, site mapping data, training programs and resources 
are contained in the Navigate EMS system. The plan and access to Navigate EMS will be distributed 
to the appropriate personnel.

Plan Distribution

Name/Agency Date Delivered

Leland Kent / Great Oaks School 08/30/2021

Damien Burke / Great Oaks School 08/30/2021

Keria Broadnax / Great Oaks School 08/30/2021

Nathalia Joshua / Great Oaks School 08/30/2021

Samanta Lopez / Great Oaks School 08/30/2021

/ 

/ 

/ 

/ 

Vital Record Preservation
To continue normal operations following an emergency or disaster, vital records must be protected. 
These include:

• Legal documents including plans and contracts

• Financial accountability

• Student accountability
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• Other documents deemed vital to school operations

Review

The Principal or designee is responsible for ensuring the development, implementation and revision of
this plan. Prior to the start of each school year, the School will complete a review of the Great Oaks 
Charter School Emergency Response Plans (ERP) as well as support documentation. This includes 
updates to organizational and contact information, ongoing self-assessment results, drills and exercise
expectations, and revisions identified as a result of the corrective action plan tasks, as well as policy 
and procedure reviews and applicable updates.
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Readiness Levels

Great Oaks Charter School will endeavor to ensure that resources are in place to ensure safety and 
well-being of students, faculty and staff. When an incident occurs, or severity escalates quickly, 
readiness actions will occur in rapid succession and some activities may be merged.
 
LEVEL 4: NORMAL CONDITIONS - Regular campus operations are unaffected.
 
Emergency incidents occur and local officials are notified. One or more external and/or internal 
departments or agencies respond to handle the incident. Limited assistance may be requested from 
them.
 
An incident command post may be established. School personnel remain alert to hazards and 
vulnerabilities and share concerns with Administrators and/or first responders.
 
LEVEL 3: INCREASED READINESS - Regular campus operations are affected slightly, if at all. 
Incident Command and safety team are alerted.
 
A situation presents a greater potential threat than Level 4, but poses no immediate threat to District 
operations, life and/or property. Evolving situations are monitored when protective measures are 
needed.
 
Declaration of Level 3 may require the initiation of increased readiness activities within Department 
and Campus emergency plans. Staff will monitor weather radio, local news media, Internet and other 
sources through which emergency notification may be relayed and ensure that contingency plans and 
resources are in place.
 
Personnel with emergency responsibilities ensure individual and staff readiness. All personnel remain 
alert to hazards and report unusual activities and safety or security concerns.
 
LEVEL 2: HIGH READINESS - Incident impact is limited to a specific area or is an off-campus or 
vicinity event with either a direct or indirect impact upon the campus and/or District. Regular campus 
operations experience some level of disruption. Incident Command and safety team are activated.
 
A situation presents a significant potential and probability of disrupting the educational process, 
threatening school safety and security and/or causing loss of life and/or property. This condition will 
require some degree of warning to students, staff and parents. Actions could be triggered by either 
Natural (e.g. weather) or Human Caused (e.g. verified bomb threat) events.
 
Declaration of Level 2 likely will require the initiation of high readiness activities within the ERP.
 
The District Emergency Operations Center may be activated with limited staffing. Staff members 
monitor emergency notification sources, including warning systems, Emergency Alert System 
broadcasts, weather radio, local news media, social media and other communication sources. School 
faculty and staff should initiate appropriate protective measures.
 
All personnel must remain alert to hazards, follow instructions of District and local authorities and 
report unusual activities or safety/security concerns to their supervisors or command post immediately.
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LEVEL 1: MAXIMUM READINESS - Large-scale disruption of District operations occurs. An array of 
outside agencies and District departments are activated. District EOC is operational, possibly around-
the-clock, and a Unified Command System may be required. Multiple Incident Command Posts may 
be in use and the District may request additional support from outside sources.
 
Incident Command is in place with coordination between District EOC and Campus Command Post as
well as with first responders and local emergency management. Actions could be generated by either 
Natural or Human Caused events. Maximum readiness actions may be appropriate when situations 
similar to the following occur:
 

1. Hurricane Warning: The impact of a hurricane, or severe tropical storm system, is imminent 
and will require evacuation, shelter and resource activations on a regional or statewide basis. 
Readiness actions may include continuous situation monitoring, activating decision points and 
resource request scenarios, assigning staff extra duties and adjusting both staff and school 
schedules as appropriate, providing parent notification and activating the District EOC.

2. Tornado Warning: A tornado has been sighted within or near District boundaries. Readiness 
actions include taking immediate shelter, halting all District transportation operations and 
student dismissals, ensuring student accountability and preparing for search/rescue and 
damage assessment processes.

3. Violence Threat: Threats are verified or ongoing either on campus or in immediate vicinity. 
Readiness actions should include close coordination with law enforcement, implementation of 
Heightened Security or other precautionary measures. Considerations are in place for release 
from Heightened Security, reunification and accountability. Scene management is turned over 
to law enforcement with a strong school presence in the liaison and operational roles of ICS. 
All affected areas should be treated as potential crime scenes.

4. Mass Gathering: Civil disorder is about to erupt into large-scale and widespread violence or a 
planned event is experiencing considerable disruption. Readiness actions may include 
requesting additional support of first responders, moving students and staff to safe locations 
and controlling release of students and restricting access to campuses.

 
Declaration of Level 1 likely will require the initiation of maximum readiness activities within 
Department and Campus emergency plans. School staff should initiate response activities including 
full safety accountability. All staff remains alert to hazards and report unusual activities and 
safety/security concerns.
 
Personnel with emergency responsibilities carry out assigned duties. Call back and continuity 
procedures may be implemented. Campus staff not involved in response or recovery may be released 
or assigned other duties. Educational activities likely are disrupted.
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National Incident Management System (NIMS)

This plan is designed to comply with the preparedness guidelines established in the National Incident 
Management System (NIMS). NIMS was federally implemented in 2007, and was designed to 
centralize and coordinate emergency response through the use of standardized terminology and 
processes. The NIMS system is used throughout the United States to manage and coordinate any 
emergency response involving more than one agency or jurisdiction. NIMS is the nation's first 
standardized management approach that unifies federal, state and local government resources for 
incident response.
 
NIMS established the Incident Command System (ICS) as a standardized organizational structure to 
establish a unified command and line of authority, with common operational terminology for the 
management of all major incidents.
 
ICS is a combination of personnel, facilities, equipment, procedures and communications operating 
within a common organizational framework to manage the resources required to effectively 
accomplish objectives related to the emergency or incident. The main concepts behind the ICS 
structure are:
 

1. every emergency requires the execution of certain tasks or functions;
2. every incident needs one person in charge;
3. no one should direct more than seven people; and
4. no one should report to more than one person.
5. every emergency needs a command post as a base of operations

 
Components of the ICS include:
 

1. Common terms established for organizational functions, resources and facilities;
2. Unified command structure with a common set of objectives and strategies;
3. Modular organization which expands or contracts as the incident progresses;
4. Manageable span of control by one person;
5. Pre-designated incident facilities;
6. Integrated communications;
7. Five-function structure for management of all major incidents.

Direction and Control
During emergency operations, the Great Oaks Charter School School administration retains 
administrative and policy control over their students, employees and resources. The Superintendent is
responsible for establishing objectives and policies for emergency operations and providing general 
guidance for emergency response, recovery and continuity operations including inter-departmental 
processes, such as a common communications protocol, that are designed to facilitate a coordinated 
effort with both internal and external stakeholders. Great Oaks Charter School School is responsible 
for having operational plans to support emergency incidents.
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Continuity of Administration
Administrators may be unavailable or incapacitated in an emergency.  Further, one administrator may 
need to assume the responsibilities of another, leaving his or her responsibilities to be filled by 
someone else.  Therefore, it is necessary to establish a line of succession.  The line should be at least
three-individuals deep.

Continuity of Administration Table

Name Position Phone Number

1. Leland Kent Executive Director 302-660-4790

2. Samanta Lopez Middle School Principal 302-660-4790

3. Damien Burke Chief Operating Officer 302-660-4790

4. Tamara Price Assistant Middle School 
Principal 

302-660-4790

5. Nathalia Joshua Executive Assistant 302-660-4790

Communications

Establishing reliable communication networks is critical for dealing effectively with any emergency or 
crisis. Timely contact with law enforcement and other public agencies is necessary for effective 
response. School staff members and students must be told what is happening and what to do. Parents
and families of staff members must be informed about the situation, including the status of their child 
or family member. Rumors must be quelled. And finally, the media must be informed and kept 
updated. It is the responsibility of the Superintendent to disseminate information to the public and the 
responsibility of the Principal to provide timely and accurate updates to the Superintendent. Key 
components of effective communications are:

Common Terminology

One of the most important reasons for schools to use the Incident Command System is that it provides
common terminology. When communicating with schools, families, the community and public safety 
agencies, the School will endeavor to use plain language and avoid the use of code phrases and 
acronyms.

Communicating with Families

An important aspect of managing emergencies is communicating effectively with families. This is most 
effective before an emergency occurs. Some useful strategies include the following:

1. Develop a relationship with parents so that they trust and feel comfortable calling school 
personnel in the event of emergency.

2. Inform parents about the school's emergency plan, its purpose and objectives. Such 
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information can be included in a school newsletter or informational materials prepared for 
parents.

3. Develop a list of community resources that may be helpful to parents in the event of an 
emergency. Publish links to the resources on the school website. Publicize the hotline number 
for recorded emergency information.

4. Identify parents who are willing to volunteer in case of an emergency, include them in 
preparation efforts, and include them in training.

5. Be prepared with translation services for non-English speaking families and students with 
English as a Second Language.

Communicating with the Media

During an emergency, the media are not allowed inside affected district facilities.  Assign the media to 
a designated external area at the site of the emergency to allow full access to the site by emergency 
response teams.  Refer to the Communications Annex for additional guidance.

Drill Program
A Multi-Hazard Emergency Reponses Plan (ERP) is only as good as the ability of students, faculty and
staff to execute it.  Following the established plan requires a quick and careful assessment of the 
situation and practiced decisions as to the best course of action.  When everyone at the campus 
regularly practices the plan, school personnel are more confident in making decisions to effectively 
and efficiently manage an emergency or major incident.  With good training and practice, everyone 
involved will be better able to react appropriately to emergency events.

A Multi-Hazard Emergency Reponses Plan (ERP) is only as good as the ability of students, faculty and
staff to execute it. Following the established plan requires a quick and careful assessment of the 
situation and practiced decisions as to the best course of action. When everyone at the campus 
regularly practices the plan, school personnel are more confident in making decisions to effectively 
and efficiently manage an emergency or major incident. With good training and practice, everyone 
involved will be better able to react appropriately to emergency events.
 
The safety and security of Great Oaks Charter School students and staff depends upon everyone 
knowing what to do when an actual incident occurs. Conducting drills strengthens schools as learning 
organizations by empowering and creating a culture of preparedness. Drills allow administrators, staff 
and students to better prevent, mitigate, prepare for and recover from a variety of incidents.
 
Drills offer students and staff hands-on experience to achieve and maintain proficiency with 
emergency functions. To be effective, drills need discussion with participants, including students, so 
that everyone understands what is being done and what improvements still are needed.
 
Since drills easily can become routine, it is important throughout the school year to seek feedback 
from staff to identify what works and what parts of the ERP need to be practiced in future drills. It is the
responsibility of the Principal to insure all drills are conducted, documented, and that follow-up action 
plans are developed and acted upon in a timely fashion.
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Mandated Drills

Each school shall schedule and complete the minimum drills and evaluate the effectiveness of each:

Drill Type Frequency (At Least) Guidance

Fire/Evacuation One drill each month while 
school is in session. 

One announced drill (during first two weeks of
new school year). One drill with special 
circumstances (scheduled during lunch, class 
change time, accountability/reunification 
issues, functional needs, etc.). Test 
evacuation procedures not usually addressed 
during fire drills. (Check with your local fire 
department about receiving fire drill credit for 
this drill.)

Lockdown/Intruder Two per year. By school administration and security.

Tabletop Exercise One each year. By school administration and security.

Recommended Practices

Lockdown (Active 
Threat Lockdown 
and Heightened 
Security)

One drill each semester and 
each summer school session

Practice securing classrooms and discuss 
Run and Hide options. Allow time after the 
drill for teachers and students to talk about 
options and safety considerations. Provide 
ways for staff to share their own concerns, 
and those of their students with 
administrators.

Reverse Evacuation One drill each semester and 
each summer school session

Practice bringing students into school and 
implementing Heightened Security.

Shelter in Place One drill each semester and 
each summer school session

Practice moving to designated shelter 
locations inside the school.
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Authorities and References
Authorities and References are listed in the District Emergency Operations Plan (EOP).

Glossary and Definitions

Unless otherwise defined in the ERP, terms have the following meaning:

Term Definition

Access and Functional Needs Persons who may have additional needs before, during and after an 
incident in functional areas, including but not limited to: maintaining 
independence, communication, transportation, supervision, and 
medical care. Individuals in need of additional response assistance 
may include those who have disabilities; are in special education 
programs; are from diverse cultures; have limited English proficiency 
or are non-English speaking; or are transportation disadvantaged.

After-Action Reviews A structured review or debrief process that analyzes what happened, 
why it happened, and lessons learned or best practices identified, in 
a forum that includes participants and responsible program 
managers.

Comprehensive Multi-Hazard 
Exercise/Drill Program and 
Schedule

A plan developed by school districts with input from public officials, 
specialists from other organizations (i.e., Emergency Management, 
American Red Cross, Fire Marshal, Law Enforcement), and 
community members to ensure an efficient and effective response to 
emergencies and disasters.

Continuity of Operations Program guidance to continue school district business, including 
instruction and other essential functions in the event of a disruption 
initiated by natural, human or technological impacts causing the loss 
of facilities, technology or the workforce.

Corrective Action Plans Plans designed to support accountability in the implementation of 
procedures based on lessons learned and after-action reviews from 
actual incidents or from training and exercise.

Disability The term refers to a person (child or adult) who has a physical or 
mental impairment that substantially limits one or more major life 
activities; a person who has a history or record of such impairment; 
or a person who is perceived by others as having such impairment. 
The term 'disability' has the same meaning as that used in the 
Americans with Disabilities Act (ADA), Section 504 of the 
Rehabilitation Act of 1973, and The Individuals with Disabilities 
Education Act (IDEA).

Drill An action designed to test and to maintain skills in a particular 
operation or component of an EOP. Examples may include 
evacuation drill, Heightened Security drill, weather drill, shelter-in-
place drill, reverse evacuation drill, and bus evacuation drill.

Emergency Management 
Programs

An integrated approach to the management of emergencies using 
the four emergency phases (mitigation/prevention, preparedness, 
response, and recovery) and for all types of emergencies and 
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Term Definition

disasters (natural, technological or human-caused).

Emergency Supplies A collection of basic items needed to stay safe and be more 
comfortable during and after a disaster. These supplies should be 
stored in a portable container(s) in an accessible area to ensure 
availability in an emergency. Supply kit contents should be 
inventoried and restocked annually. Supply kit can include but is not 
limited to the following: First Aid Kit (bandages, medicine, and 
sanitizers), Emergency Tool Kit (hammer, ax, nails, putty, and duct 
tape), food, and water, Go Kit (master key and extra set of keys), and
AEDs.

Exercise An event designed to practice and test procedures that may be used 
in an emergency in order to improve performance and identify 
deficiencies. Examples of exercises may include drills, table top, 
functional and full scale.

Facility Any district owned or leased building, works system or equipment 
with certain improved and maintained natural features.

Hazard Any real or potential condition that can cause injury, illness or death 
of any personnel, or damage to or loss of equipment or property.

Hazard Analysis A systematic identification and analysis process of existing and 
potential hazards. A hazard assessment is part of the emergency 
planning process and serves as the basis for developing Emergency 
Operation Plans.

Health Control Issues Programs, policies, and procedures designed to mitigate and prevent
widespread health emergencies or threats, including but not limited 
to programs for immunizations, maintenance of immunization record,
health department regulation compliance, written AED policies, 
posted hand washing signs, readily available soap and hand 
sanitizer, and proactive School Health Advisory Committee.

Incident Command System A system to coordinate Emergency Management Suite and incident 
management among various federal, state and local agencies. 
Enables facilities, equipment, personnel, procedures and 
communications to operate within a common organizational structure
and aid in the management of resources and planning during 
incidents, unhindered by artificial jurisdictional boundaries.

School District (SD) Created in accordance with Florida law, each school district has 
primary responsibility for implementing the state's system of public 
education and ensuring student performance. An SD is governed by 
a board of trustees who, as a body corporate, oversees the 
management of the district and ensures that the superintendent 
implements and monitors plans, procedures, programs, and systems 
to achieve appropriate, clearly defined, and desired results in the 
major areas of district operations.

Inter-Jurisdictional Agreement A written agreement between governmental entities to facilitate 
obtaining resources (personnel, equipment, supplies) needed to deal
with an emergency.
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Term Definition

Interoperability and 
Compatibility

A principle of the National Incident Management System (NIMS) that 
holds that systems must be able to work together and should not 
interfere with one another if the multiple jurisdictions, organizations, 
and functions that come together under the NIMS are to be effective 
in incident management. Interoperability and compatibility are 
achieved through the use of such tools as common communications 
and data standards, digital data formats, equipment standards, and 
design standards.

Interagency Collaboration Two or more divisions of government (i.e., school district, fire 
department, etc.) or nongovernmental organizations (i.e., private 
contractor, business, etc.) working together for a common purpose.

Local-Level Stakeholders Local stakeholders are considered representatives of such 
governmental entities as city or county government, other 
municipalities, school districts, first responders (police, fire, 
emergency medical), health departments and similar organizations, 
as well as representatives of the private sector and local volunteer 
organizations.

Memoranda of Understanding A Memorandum of Understanding (MOU) or equivalent documents 
are written agreements that define the responsibilities of each party, 
provide the scope and authority of the agreement, clarify terms and 
timelines and outline compliance issues. Situation and need dictate 
the best type of agreement or whether one even is needed. Usually 
must be approved by the governing board or council of each 
agreeing agency / jurisdiction.

Mutual Aid Agreement Commits participating parties to a mutually beneficial, cooperative 
agreement based on principles of contract law that support protecting
lives and property. In most circumstances, participating parties 
provide resources, materials or services during emergency events 
with the idea that there will be a future reciprocal exchange of 
roughly comparable value, if and when required.

National Incident Management
System

A systematic, proactive approach to guide departments and agencies
at all levels of government, nongovernmental organizations, and the 
private sector to work seamlessly to prevent, protect against, 
respond to, recover from, and mitigate the effects of incidents, 
regardless of cause, size, location, or complexity, in order to reduce 
the loss of life and property and harm to the environment. NIMS 
includes a core set of concepts, principles and terminology.

Operational Plans Processes included in District or campus level plans to provide roles 
and responsibilities, tasks, and actions required of the school district 
and support organizations or agencies during a response; provides 
the framework for tactical planning.

Professional School District 
Employee

A superintendent, principal, teacher (including a substitute teacher), 
supervisor, social worker, counselor, nurse, bus driver, student intern,
member of the board of trustees and teacher's aide employed by a 
school district. Any other person employed by a school district whose
employment requires certification and the exercise of discretion.
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Term Definition

Preserve Evidence Practice of ensuring that potential evidence is preserved.

Public Information Public Information consists of the processes, procedures and 
systems to communicate timely, accurate and accessible information 
on the incident's cause, size and current situation to the public, 
responders and additional stakeholders (both directly affected and 
indirectly affected). Public Information platforms include coordination 
via traditional and social media platforms.

Resource Management Coordination and oversight of the application of tools, processes, and
systems that provide incident managers with timely and appropriate 
resources during an incident. Resources can include personnel, 
teams, facilities, equipment, and supplies.

Reunification A process to return students to their parent or guardian while 
maintaining order and accountability after an incident.

Risky Behaviors Actions that have been identified as precursors to violent or criminal 
behavior.

Safety A condition of being safe from undergoing or causing hurt, injury, or 
loss.

Safety and Security Audit / 
Ongoing Self-Assessment

A process that systematically measures the conditions of each 
campus and facility including: physical safety and security, school 
climate, Emergency Management Suite and access control.

School Climate The quality and character of school life. School climate is based on 
patterns of students', parents' and school personnel's experience of 
school life and reflects norms, goals, values, interpersonal 
relationships, teaching and learning practices, and organizational 
structures.

School Safety and Security 
Committee

A working group that meets regularly to participate on behalf of the 
district in developing and implementing emergency plans consistent 
with the district Multi-Hazard Emergency Operations Plan and 
ensures that the plans reflect specific campus, facility or support 
service needs.

Security The quality or state of being secure as freedom from danger.

Staff School district personnel including, but not limited to teachers, 
substitute teachers, paraprofessionals, food services, custodial staff, 
counselors, social workers, school based law enforcement, support 
service staff, principals, nurses, bus drivers, and school 
administrators.

State-Level Stakeholders State stakeholders are considered representatives of such entities as
State Fire Marshal's Office, Florida Education Agency, Office of the 
Attorney General, Department of State Health Services, and 
Department of Public Safety, Department of Homeland Security, and 
Office of the Governor.

Stakeholders Individuals or organizations with a legitimate interest in a given 
situation, action, or enterprise as well as a party who affects, or can 
be affected by, an entity's actions.
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Term Definition

Strategic Plan Processes included in District Multi-Hazard Emergency Operations 
Plans that detail emergency management responsibilities over the 
long-term; driven by guidance from senior leaders and established 
planning priorities; sets the context for operational planning.

Systematic Having, showing, or involving a system, method, or plan arranged in 
or comprising an ordered system.

Tactical Plan Processes included in campus plans that detail the personnel, 
equipment, protective actions and resource management involved in 
incident response.

Threat An indication of possible violence, harm, or danger.

Warning Signs of Violence Include a history of violent behavior, direct or indirect threats, 
intimidating behaviors, possession of weapons, or sudden change in 
behavior due to a triggering event.
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Annexes & Resources

Great Oaks Charter School

Emergency Response Plan
Part 2: Annexes and Resources
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Communications Annex

Communications
 
The ability to communicate is a critical part of emergency management and site security. This Annex 
should be maintained to accurately reflect the district's communications assets, and procedures.
 
COMMUNICATION TOOLS
 

1. Standard telephone - A standard telephone plugged into a standard jack may work even when 
the electrical power is off. Designate a school telephone number as a recorded "hot line" for 
parents to call for information during emergencies. The goal is to keep other telephone lines 
free for communication with first responders and others.

2. Cellular telephones - These phones may be the only tool working when electric service is out; 
they are useful to administrators and staff who may be travelling to or from a site.

3. Mass Messaging - This web-based communication tool allows for mass messaging of groups, 
such as staff or families. This can be an effective way of reaching large numbers of people.

4. Social Media - Social media sites, such as Facebook and Twitter, are extremely effective ways 
to reach large numbers of people. Because information that is posted is public, care should be 
taken to ensure the messages are accurate and consistent with other communications. Social 
media should be viewed as an ongoing strategy and not only used for emergency messaging.

5. Intercom systems - Ideally, systems should include teacher-initiated communications with the 
office using a handset rather than a wall-mounted speaker.

6. Bullhorns and megaphones - A battery-powered bullhorn or megaphone should be part of the 
school's emergency toolbox to address students and staff who are assembling outside the 
school. Procedures governing storage and use will help ensure readiness for use.

7. Two-way radio - Two-way radios provide a reliable method of communication between rooms 
and buildings at a single site. Train all staff fully to operate the two-way radio.

8. Computers - A wireless laptop computer may be used for communication both within the 
school and to other sites. E-mail may be a useful tool for updating information for staff, other 
schools in an affected area, and the District Superintendent. Post information such as school 
evacuation, closure or relocation on the home page of the school and district website.

9. Fax machines - Possible uses include off-campus accidents where lists of students and staff 
members involved, their locations, and needed telephone numbers can be quickly and 
accurately communicated. Medical information, release forms, and authorizations can be faxed
and returned in emergencies.

10. Alarm systems - Bells or buzzers which may be sounded in different ways to signal different 
types of emergencies - for example, fire, lockdown or special alert (with instructions to follow).

 
Handling Rumors
 
People are going to talk about an emergency and without facts, people speculate. Rumors create a 
negative perception of the school's ability to manage an emergency. The most effective strategy for 
combating rumors is to provide facts as soon as possible:
 

1. Identify and notify ALL internal groups including administrators, teachers, students, custodians,
secretaries, teaching assistants, cafeteria workers, bus drivers, etc. These are primary sources
of information who are likely to be contacted in their neighborhoods, at grocery stores, etc. It is 
critical that they have accurate information because what they know will be passed on. A 
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faculty/staff meeting should be held before staff members go home so that information about 
the scope, cause of and response to the emergency can be clearly communicated.

2. Clerical staff who answer the telephone at the school and at the District Office must know what 
information can be shared and what information is considered confidential. They must also be 
kept informed about inaccurate information that is circulating so they can help correct 
misinformation. Designating staff to answer calls helps control the circulation of misinformation.

3. Use of key communicators in the community will also combat rumors. A telephone tree, news 
release or a briefing held especially for identified community representatives directly 
associated with the school will help convey accurate information.

4. The media can also help control rumors; ask reporters to provide frequent updates to the 
public, particularly providing accurate information where rumors need to be dispelled.

5. After an immediate emergency has passed, a public meeting may be helpful.
6. It provides an opportunity for people to ask questions and to receive accurate information. A 

follow-up public meeting may help restoring the community's confidence in the school's ability 
to manage emergencies and to provide a safe environment.

7. If the incident involved damage or destruction, schedule an open house for parents and other 
community members to see the school restored. This will help everyone put the emergency 
behind them.

 
Public Information
 
Media Crisis Communication Guidelines
 
During an emergency, the media are not allowed inside affected district facilities. Assign the media to 
a designated external area at the site of the emergency to allow full access to the site by emergency 
response teams.
 
Most news people are sensitive when reporting emergencies that occur in school settings and are 
interested in doing a reputable job. The following suggestions will promote clear communications with 
the media:
 

1. Identify and assign a Public Information Officer or single information source.
2. Direct media representatives to one area where briefings can take place.
3. Instruct all staff to refer all information and questions to the Public Information Official or Media 

Liaison or District Office. Remind staff that only designated spokespeople are authorized to talk
with news media.

4. Insist that reporters respect the privacy rights of students and staff. Answer questions within 
the limits of confidentiality.

5. Take initiative with news media and let them know what is or is not known about the situation.
6. Emphasize school's/district's good record.
7. Speak to reporters in plain language (English) - not in "educationese."
8. If the emergency is a death, Principal should consult with the deceased student/staff member's

family before making a statement about the victim.
9. If there is involvement with a criminal case, work in conjunction with law enforcement.
10. When communicating, maintain a unified position and message; keep messages concise, 

clear, and consistent.
11. Don't try to "kill" a story; don't say "no comment;" don't speculate; don't pass blame.
12. Contact District Support Team to regularly update.
13. Delay releasing information until facts are verified and the school's position is clear.
14. Assign sufficient staff to handle phones and keep a log of calls and personal contacts.
15. Express appreciation to all persons who helped handle the emergency.
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Prepare statements about the situation to avoid ad-libbing. Important points to make are:
 

1. preparedness of the school;
2. coordination of efforts with community agencies;
3. access to information for parents;
4. responsible immediate action taken by school representatives (including those in positions of 

authority); and
5. support provided for students at the school.

 
Always provide a phone number to call for additional or updated information.
 
Interviews
 
All interviews with those involved in the emergency must be scheduled through the District Office.
 
Media requests for student interviews should be made through the District Office. Media interviews 
with students require parental consent and approval from the Superintendent's Office. When requests 
for student interviews are granted, the interview will be conducted at a district designated site to 
minimize the loss of instructional time and disruption to the learning environment.
 
A district representative may be present at any individual interview. In-depth interviews will be 
recorded and transcribed.
 
All information will be "on the record" and there will be no "unidentified sources" for information 
relating to the emergency. Any source of information is to be identified by name to ensure that the 
information can be verified if there is a question about its accuracy.
 
The district will not respond to rumors, speculation or unverified information that has not been 
provided by a designated spokesperson.
 
Authorized Spokesperson
 
A district spokesperson will be designated for the emergency based on its nature and location. The 
spokesperson will serve as the primary source throughout the emergency for any operational details.
 
To facilitate access to information when the spokesperson is not available, the appropriate district staff
will convey authorized information to the media through press releases.

Describe the communications systems used in by the district:

Communications Systems

Description Custodian/Administrator

Facebook online

Twitter online

Mass/Messaging/Robo Call online

Intercom System Overhead PA network
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Description Custodian/Administrator

School Radios administrator offices

Public Safety Radio (CEB Radios) administrator offices

Standard Telephone all classrooms and offices

Instagram online

Email online
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School Medical Team

The School Medical Team assists the school nurse in providing basic first aid to students.

Last Name First Name Phone Number Position

Davis Rasheeda 302-660-4760 School Nurse

Burke Damien 302-660-4760 Chief Operating Officer

Kent Leland 302-660-4760 Executive Director

Broadnax Keria 302-660-4760 Operations Manager

Lopez Samanta 302-660-4760 Head of School

First Aid Kits

Identify the person responsible for maintaining the first aid kits.

First Aid Kit Manager

Location Expiration Date Maintained By

Nurse's office 6/1/2022 Nurse

AED Locations

Identify the person responsible for maintaining the AEDs.

AED Manager

Location Expiration Date Maintained By

Nurse's office 6/1/2022 Nurse

Health & Medical Annex

Automated External Defibrillators (AED)
 
The purpose of this program is to establish guidelines for the placement, care and use of Automated 
External Defibrillators (AED). This program pertains to AED(s) located in schools or other District 
facilities. The procedure is provided for District employees trained to respond to a victim of a sudden 
cardiac arrest.
 
AED LOCATION
 

1. Each site will be evaluated for the best placement of the AED. The AED placement will be 
determined by the site administrator or their designee, School Nurse Coordinator, Coordinator 
of Health and Physical Education, the Security Coordinator and local EMS.

2. Each facility employee where AED(s) are assigned will know the location(s) of the AED.
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3. The location of the AED will be clearly marked.
4. The AED will be accessible at all times during the school day.
5. Contracted and other community activities are not guaranteed access to the AED as part of 

standard rental contracts.
 
EMERGENCY PROTOCOL
 

1. The First Responder who comes to the aid of the victim should: 

- Note the time of the event. 

- Follow First Aid/CPR with AED training protocols. 

- Provide the sequence of events to EMS when they take over the scene.

2. The second person who arrives should: 

- Bring the AED to the site and assist the First Aid Attendant or First Responder.

3. The third person who arrives should: 

- Record the events that occur and minimize traffic in the area.

4. Upon arrival of the Emergency Medical Services (EMS), the EMS will become the responsible 
authority when they tell the responder they have taken over for the care of the patient. 
Responding personnel will assist as needed.

5. In the event that the victim is a student, a District employee is to accompany the student to the 
hospital and will remain there until a parent or guardian arrives.

6. The Superintendent, Executive for Student Services, and the School Nurse Coordinator should
be notified as soon as possible.

7. The trained employee responder who utilizes the AED shall complete the AED Incident Report 
within 24 hours or the next business day following the event.

8. Post Incident 

- The AED must be thoroughly cleaned of any substances that may have contacted the device.
The employee responsible for this shall don protective gloves and use an approved sanitizer to
clean the AED. 

- All preparation devices (i.e. electrodes, protective gloves, shaving razors, etc.) that were 
utilized during the emergency event must be replaced before returning the AED to service.
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Mental Health Annex

1/25/21 The Mental Health is included in the Medical Annex and is part of each school's emergency 
plan as well as in the District plan.
 
Each building will have a Crisis Intervention Team that will operate in coordination with other building 
and district appointed teams. The Crisis Intervention Team addresses the emotional needs of the 
students and staff. In that capacity, the team must be able to make rapid assessments of student and 
staff needs, provide family outreach, plan and carry out appropriate interventions, use individual and 
group strategies, and make referrals to mental health resources as appropriate. The team is also a 
key component of the school threat assessment process, helping to identify those who pose a threat 
to themselves/others, then helping to develop appropriate interventions and responses.
 
The objectives of Crisis Management are:
 
Before the disaster/critical event:

1. Build community at school
2. Identify, monitor, and support at-risk students and staff
3. Develop ties with mental health and other community resources that support the emotional 

well-being of children
 
During the disaster/critical event:

1. Protect - children by shielding them from: 
 
 - Bodily harm 
 
 - Exposure to traumatic stimuli (sights, sounds, smells) 
 
 - Media exposure

2. Direct-ambulatory students who are in shock and dissociative 
 
 - By using kind and firm instruction 
 
 - To move away from danger, destruction, and the severely injured

3. Connect 
 
 - To you as a supportive presence 
 
 - To caregivers 
 
 - To accurate information

4. Triage for signs of stress that jeopardize safety
5. Segregate survivors based on exposure level
6. As appropriate, activate the Regional Homeland Security Mental Health Response System
7. Begin psychological first aid, including the work to reestablish the perception of security and 

sense of power
After the disaster/critical event:

1. Reunite the students with caregivers as soon as possible
2. Reestablish a calm routine
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3. Restore the learning environment
4. Continue with psychological first aid
5. Provide responsive crisis and grief counseling
6. Initiate referrals to mental health professionals
7. Provide information and psycho-educational materials to families/caregivers
8. Assist in community efforts to provide support for families

Before, during, and after the disaster/critical event:
1. Provide ongoing support
2. Teach stress management
3. Provide empowering activities

 
Crisis Intervention Team Members:
 
This section will include the lists of CIT members for each school building in the district including the 
leader for each team. When appointing the CIT, consider persons who have:
 

1. Understanding of school mission
2. A sense of responsibility beyond routine
3. Ability to establish rapport quickly
4. Ability to listen to difficult feelings and experiences of others
5. Clear about feelings, thoughts, biases
6. Maintain confidentiality
7. Aware of limitations
8. Aware of the need for self-care
9. Ability to support persons with special needs
10. Understanding of the cultural diversity within the community

 
The CIT team may be made up of individuals from a range of school staff who meet the above criteria 
including: school counselors, psychologists, social workers, school nurses, teachers, special 
education professionals, language learners, school resource officers or other law enforcement. Also 
consider that some maintenance and dietary staff form a special bond with students and may be 
willing to be trained and act in this capacity. This team will be led by a knowledgeable school-based 
mental health professional such as the school counselor, social worker, or psychologist.
 
Before the Critical Event
 
Mitigation:
 
The Crisis Intervention Team is involved in on-going mitigation by working to develop resilient students
and staff through integrated curriculum and social skills development. Resilient individuals are better 
able to cope with disaster and their recovery is expedited. (Also see, "The Road to Resilience:" 
https://www.apa.org/helpcenter/road-resilience). Conduct on-going screening of students for 
symptoms of post-traumatic stress disorder, anxiety disorder, or depression. Attend to bullying 
situations, provide programming that assists students in developing respectful relationships with 
others, and assess the overall climate and culture of your school.
 
Address these baseline conditions to improve the response to future events. Students who have been 
exposed to life threatening violence in their day-to-day lives will generally have:
 

1. Lower grade point averages
2. More negative comments in their school records
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3. More absences
 
Timely identification and intervention with students experiencing academic, social and behavioral 
difficulty is an integral part of the mitigation effort. Mitigation supports efforts to prevent or reduce 
violence against self and others.
 
The Team will also develop ties with professional mental health resources in the area.
 
Parents:
 
The CIT will provide information to parents about likely responses to a disaster situation or critical 
event that children may undergo developmentally as well as information about the planned response if
an event should happen.
 
Mental Health Resources:
 
The school district's written agreements with other community resources that the school could call 
upon in an overwhelming crisis situation should be listed here.
 
Notes for preparing the table:

1. Consider requesting responding agencies to be trained in psychological first aid.
2. Attach letters of understanding or memos of understanding with the community agencies or 

other schools that might assist.
3. Outside teams support the school's Crisis Intervention team in self care and assist in the 

development of letters, brochures, etc. that need to be sent to families. A "back-up" team 
supports and develops these needed resources while the local district's CITs work directly with 
the students.

 
Organizations that the school should consider include:

1. Supporting schools and neighboring school district teams
2. Local community mental health centers
3. Local College and University resources
4. Private mental health agencies
5. Chaplains and pastors with the appropriate training

 
Other regional, state and national resources may be requested through:
 

1. Regional Support and Assistance Teams where available
2. (NEAT) - National Emergency Assistance Team through the National Association of School 

Psychologists (http://www.nasponline.org/resources/crisis_safety/index.aspx)
3. NOVA, the National Organization of Victim Assistance: 

 
 - Call upon a NOVA (National Organization for Victim Assistance) Community Crisis Team for 
assistance as necessary. Contact information for the national NOVA headquarters in 
Washington, D.C. is 703-535-6682. NOVA services include: 
 
 - Immediate assistance within 24 hours 
 
 - Planning coordination with emergency responders 
 
 - On-site, one-to-one companioning 
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 - On-site community group crisis intervention

 
In major catastrophes, it is recommended practice to establish a family assistance center where 
friends and families of loved ones can go to receive continuing updates on what is happening with 
rescue or recovery efforts, as well as to receive other information and obtain resources, including: 
family companioning, assistance in visiting the disaster site, crisis intervention, mental health referrals,
assistance in filing for victim compensation, assistance with emergency financial needs and 
assistance with filling out forms for expedited death certification.
 
Training
 
The CIT will be part of the overall all-hazards drill and exercise plan. A mental health objective will be 
included in the exercise plan. Additionally, the CIT includes plans for new team member orientation on 
a regular basis and including community partners in the exercises. This plan guides
 

1. Ongoing training and exercising for the CIT
2. Training for all staff on referral of others and self-referral
3. Educating all staff about common stress reactions they may observe in the classroom
4. Training for special education teachers and facilitators regarding stress reactions of children 

with special needs
 
During the Critical Event
 
The job of the Crisis Intervention Team is to pay attention to students, staff, and parents, watching for 
signs of distress that jeopardize safety, and to activate mental health resources to intervene as 
appropriate in support of students, staff, and parents.
 
Psychological responses of survivors may include:
 

1. Irritability, anger
2. Self-blame, blaming others
3. Isolation, withdrawal
4. Fear of recurrence
5. Feeling stunned, numb, or overwhelmed
6. Feeling helpless
7. Mood swings
8. Sadness, depression, grief
9. Denial
10. Concentration and memory problems

 
Physiological responses of survivors may include:
 

1. Change in appetite
2. Headaches, chest pain
3. Diarrhea, stomach pain, nausea
4. Hyperactivity
5. Nightmares
6. Change in sleep patterns
7. Fatigue, low energy
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These responses are common initial reactions to a critical incident. Be cognizant of students with pre-
existing characteristics that might make them more vulnerable.
 
For some survivors the symptoms persist for weeks and months, resulting in chronic problems 
[including Post Traumatic Stress Disorder (PTSD)] if not dealt with effectively. While it is the job of the 
mental health professionals to whom we refer our needy students and staff members to diagnose 
mental health conditions like PTSD, it may be useful for the Crisis Intervention Team members to 
know the diagnostic criteria from the Diagnostic and Statistic Manual IV-TR), American Psychological 
Association for PTSD:
 

1. The person has been exposed to a traumatic event 
 
 - Threat to physical integrity of self or others 
 
 - Response of intense fear, helplessness or horror 
 
 - Children may show disorganized or agitated behavior

2. The traumatic event is re-experienced (1 or more) 
 
 - Intrusive recollection of the event 
 
 - Young children may engage in repetitive, trauma-linked play 
 
 - Dreams of the event 
 
 - Children may report frightening dreams without recognizable content or dreams of monsters 
 
 - Acting as if or feeling that the event is recurring 
 
 - Young children may show trauma-specific reenactment 
 
 - Intense psychological distress to exposure to trauma cues 
 
 - Physiological reaction to exposure to trauma cues

3. There is avoidance of trauma cues and numbing of responsiveness (3 or more) 
 
 - Avoid threats, feelings, conversations of trauma 
 
 - Avoid activities, places, people linked to trauma 
 
 - Can't recall important aspects of trauma 
 
 - Less interest or participation in important activities 
 
 - Feeling of detachment/estrangement from others 
 
 - Restricted range of feelings 
 
 - Sense of foreshortened future

4. Persistent increased arousal (2 or more) 
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 - Difficulty sleeping 
 
 - Irritability or outbursts of anger 
 
 - Difficulty concentrating 
 
 - Hypervigilance 
 
 - Exaggerated startle response

5. Disturbance lasts longer than one month
6. Distress causes significant distress or impairment

 
While many students and staff may show some short-term stress responses, most will recover without 
developing a psychiatric condition.
 
The Crisis Intervention Teams must be prepared to do the right things in those first few hours following
a disaster to limit the stress level of students and staff. Initially the priority must be given to 
reestablishing a feeling of security. The perception of security and a sense of power must be restored 
before the trauma can be addressed through appropriate intervention:

1. Provide adequate site security. Security and safety measures need to be concrete and visible.
2. Control the flow of information to protect against unnecessary re-exposure to the trauma
3. Work together to mitigate future recurrences

 
Guided classroom discussion in a supportive environment (sometimes referred to as Group Crisis 
Intervention) is the simplest and most natural group intervention following a crisis. Prior to any 
discussion, triage students for exposure to violence and regroup those most exposed. The classroom 
discussions follow these steps:

1. Introduction-state purpose; set rules so that the process is confidential, voluntary, and safe
2. Explorations-ask students to describe their initial reactions to what they saw, heard, and felt
3. Information-summarize perceptions, clarify misconceptions, dispel rumors, normalize 

experiences and reactions, provide appropriate accurate information, suggest stress 
management strategies

 
The classroom discussions should be facilitated by mental health professionals if they are available. 
The school counselor, school psychologist or social worker will normally make these arrangements 
and may serve as the facilitator. Under some circumstances, when professional mental health 
resources are not available, each classroom teacher may need to facilitate the discussion on their 
own. The students will initiate discussion when they are ready. This is most likely to occur in grade 
three on up during the period 24 to 72 hours after the traumatic event.
 
Some staff and students may need the help of a community-based mental health professional in 
coping with the disaster. Ask the teachers to utilize a Mental Health Referral Form to inform the 
school-based mental health professional regarding the students who need help.
 
When the building Crisis Intervention Team (CIT) needs help, they should first request support from 
the district CIT.
 
After the Critical Event
 
Critical Incident Stress Debriefing is an intervention that has suffered a recent decline in popularity due
to conflicting research studies about its effectiveness and findings that it may, in certain cases, inhibit 
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individuals' recovery from trauma. At this time there is not enough evidence to support its use with 
children. An alternative intervention supported by the National Child Traumatic Stress Network is 
Psychological First Aid. A summary of techniques (taken from Child Trauma Toolkit for Educators at 
http://www.nctsnet.org/nccts/nav.do?pid=ctr_ctte) follows. Additional information about children's 
responses to traumatic events can be accessed at the NCTSN website: www.NCTSNet.org and in the 
Psychological First Aid, Field Operations Guide, 2nd. Edition, http://www.nctsnet.org/nccts/nav.do?
pid=typ_terr_resources_pfa
 
Preschool Through Second Grade
 

1. Provide support, rest, comfort, food, opportunity to play or draw
2. Reestablish adult protective shield by providing reassurance that adults will keep them safe 

and take care of their needs
3. Help clarify or correct any misconceptions that they might have regarding the event
4. Help children label their feelings (e.g., sad, mad, scared, confused) and identify what is 

bothering them
5. Help to verbalize general feelings and complaints (so they will not feel alone with their feelings)
6. Separate what happened from physical reminders (e.g., monkey-bars, parking lot) to counter 

children attributing magical qualities to traumatic reminders
7. Encourage them to let their parents and teachers know when thoughts and feelings interfere 

with learning
8. Provide consistent caretaking (e.g. assurance of being picked up from school, knowledge of 

caretaker's whereabouts)
9. Tolerate regressive symptoms for the first several days, then utilize supportive intervention and

referral
10. Give explanations about the physical reality of death

 
Third Through Fifth Grade
 

1. Support all students. For those who want to discuss the event, facilitate their discussion. Utilize
the worksheet. Address any preoccupations with their own actions during the event or feelings 
of responsibility and guilt.

2. Help to identify and articulate traumatic reminders and anxieties; encourage them not to 
generalize

3. Permit them to talk and act it out; address distortions, and acknowledge normality of feelings 
and reactions

4. Encourage expression of fear, anger, sadness, in your supportive presence
5. Encourage them to let teachers know when thoughts and feelings interfere with learning
6. Support them in reporting dreams, provide information about why we have bad dreams
7. Help to share worries; reassurance with realistic information
8. Help to cope with the challenge to their own impulse control (e.g. acknowledge "It must be hard

to feel so angry")
9. Offer to meet with children and parent(s) to help children let parents know how they are feeling
10. Encourage constructive activities on behalf of the injured or deceased
11. Help to retain positive memories as they work through the more intrusive traumatic memories 

so that they will not feel overwhelmed by their grief responses
 
Sixth Grade and Up

1. Support all students. For those who want to discuss the event, facilitate their discussion. Utilize
the worksheet. Address feelings about the event, and realistic expectations of what could have 
been done.
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2. Help them understand the adult nature of these feelings; encourage peer understanding and 
support

3. Help to understand their acting out behavior as an effort to numb their responses to, or to voice
their anger over, the event

4. Address the impulse toward reckless behavior in the acute aftermath; link it to the challenge to 
impulse control associated with violence

5. Discuss the expectable strain on relationships with family and peers
6. Elicit their actual plans of revenge; address the realistic consequences of these actions; 

encourage constructive alternatives that lessen the traumatic sense of helplessness
7. Link attitude changes to the event's impact
8. Encourage postponing radical decisions in order to allow time to work through their responses 

to the event and to grieve.
 
Parents
 
Keep the parents of surviving students involved. Strategies for preventing secondary stress and 
mitigating primary stress reactions to a critical incident will include information sent home to assist 
parents in observing their children and helping them cope. Notify parents of staff concerns, stay in 
close communication with them, and elicit their help in monitoring the students.
 
School interventions following a crisis are normally effective educational experiences designed to 
encourage learning about one's own and others' perceptions and feelings following critical incidents. 
However, when the intervention following an incident is intended to be counseling, parent permission 
is normally required. Provide the parents a permission form as follows:
 
I hereby give permission for my son/daughter ____________________ to participate in a group 
discussion regarding the _________________ incident that occurred on ________ at school. I 
understand that the discussion will be led by _______________.
 
For students who are traumatized, but whose parents refuse to provide permission for individual or 
group counseling, the CIT should work with the parents regarding appropriate measures for their child.
If a parent refuses assistance and the student is neglected and/or dangerous to himself or others, 
appropriate referrals to Children's Services for intervention are needed.
 
During the first days following the disaster the Crisis Intervention Team, with the support available from
mental health professionals, will survey the survivors for traumatic exposure. Keep the students' 
varying levels of exposure (i.e., some who saw injuries/death and others who were absent or not 
exposed to the event) in mind when organizing a group discussion. Consider breaking the class into 
smaller groups by degree of exposure for the discussion. If some students avoided exposure to the 
traumatic event, you do not want to subject them to full details of their classmates' exposure. Student 
and staff responses to the incident may not be apparent immediately, therefore their level of exposure 
should be considered if delayed responses occur.
 
Off Site Responses
 
This section will include information about the CIT response and role in a critical incident that occurs 
away from the school site. Besides involvement in the school setting with other students, the team will:
 

1. Identify methods to work with the reunification team
2. Identify methods to maintain a presence at the hospital emergency room, family assistance 

center or other sites as needed
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3. Establish a CIT communication protocol
 
Death Notifications
 
Under normal circumstances, law enforcement, a coroner or medical examiner would provide death 
notifications to family members of the deceased. However, in a significant event where first 
responders are unable to respond to the school, the school administrators may have to work with the 
families of those that they have confirmed as deceased in the event. The school administrator and/or 
his designee(s) (which may be crisis intervention team members) may have to provide death 
notifications to parents and spouses of staff members until law enforcement, the Red Cross, medical 
responders, or mental health professionals assume that responsibility.
 
If the notification takes place at the school, find a private place to meet with the parents/family 
members of the deceased. The notification should be made in person following these parameters 
whenever possible (NOVA pages 6-90 and 91):
 

1. Make the notification in pairs
2. Do not take personal items of the deceased with you to do the notification
3. If you or your partner were involved at the scene of the death, try to make sure that your 

clothes (or appearance) are not disheveled or bloody.
4. Introduce yourself and your partner, and be prepared to present credible identification, if 

appropriate.
5. Confirm that the person you are talking to is the appropriate person to be notified.
6. If you visit the home of a survivor, ask to enter the home before making notification.
7. Encourage survivors to sit and sit down with them when you talk to them.
8. The person making the actual notification should take the lead in all of the discussion. The 

person assisting the notifier should monitor the survivors for danger signs to themselves or 
others and be prepared to care for any children.

9. The notifier should tell the survivors simply and directly. For most people, your appearance, 
your demeanor, and the ritual involved will give them clues that something horrible has 
happened. Do not prolong natural anxiety. Leave no room for doubt or false hope: "We have 
come to tell you your son was killed when a man opened fire on a bus as your son was going 
to school. I am so sorry."

10. Be prepared to present confirming evidence in a convincing fashion in the face of denial.
11. Focus on immediate needs of survivors. If survivors want, help them notify others.
12. Do not leave survivors alone. Leave them with someone and with a "safety net."

 
Funerals and Memorials
 
The school's policy regarding funerals and memorials will support the students, staff and families with 
the grieving process and will facilitate recovery.
 
Funerals: The Crisis Intervention Team may assist in developing the policy that applies to all students 
and faculty regarding allowing funerals at school.
 
Memorials: "What is done for one must be done for all." This policy should address temporary and 
permanent memorials. In considering temporary displays, such as locker decoration or banners, the 
policy should address the kinds of displays, how long they will be displayed, and where displays will 
be permitted. In considering permanent memorials the types, size, and location of memorials should 
be addressed.
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Notes: Some schools allow, and others do not allow memorials like benches, tree planting, etc. Others
allow dedicated library books or scholarships. Take into consideration when developing the policy that 
it applies to all students and staff regardless of the cause of death, and that considerations regarding 
the longevity of the memorial are taken into account, for example, what happens to a particular 
memorial if the school is rebuilt elsewhere, what caretaking will be required, etc.
 
School policy will address handling graduation commencements, the empty chair when a student dies,
etc. (Students sometimes feel angry when the student's chair/desk and locker name are removed too 
soon. It may feel like abandonment to them; therefore, sensitivity is required regarding how this is 
done. Some schools choose to leave the desk for a while and then eventually rearrange the room and 
sitting arrangements.) The policy or references to it will be included in this section.
 
Suicide
 
Suicide is preventable. Suicide intervention requires the knowledge of suicide warning signs and risk 
factors, as well as the willingness to accept heavy responsibility.
 
Recovery
 
The school Crisis Intervention Team will be involved with long-term recovery for the students, staff, 
and family. Some considerations are "triggers" or reminders of the event for students and faculty and 
the anniversary of the event. Triggers could be sights, sounds or smells, times of day, specific weather
patterns, etc.
 
The school will plan whether to commemorate the anniversary date depending on the traumatic event.
Even if nothing is done formally by the school system, the anniversary date may be a trigger for those 
who were involved or close to the critical incident. The CIT should be aware of this potential and 
consider ways to support students and staff.
 
Public Health Critical Event
 
The CIT will plan for public health outbreaks and the effects that these unique events may have on 
students and staff. Especially critical to consider is a pandemic flu event that could affect as much as 
40% of the school population including staff and students.
 
Funding Sources
 
At times the incident/disaster is so large that outside resources are needed for an extended amount of 
time. The CIT is responsible for generating grant applications to support mental health recovery.
 
Evaluation and Recognition
 
The CIT will meet after the incident to discuss their response in terms of the successes and difficulties 
in implementing the annex/plan. A member should be appointed to represent the team on the 
Emergency Management Teams review of the event and to participate in the after-action review and 
report.
 
When the CIT meets, the team leader should also provide information about stress management and 
responses that team members might have in the aftermath of the incident. The team leader should 
also take this time to recognize the importance of the CIT's response and the contributions of each 
team member.
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Mental Health Resources

Organization
Name

Date of Written
Agreement

Contact Name Phone Number Email Address

Delaware 
Department of 
Family Services 
(DFS). 

302-577-3824 

Adult and Child 
Crisis Intervention 

302-577-2482 

Behavioral Heath 
Services and 
Therapist - School 
Contracted 

302-229-4200
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Safety & Security Annex

General Safety Procedures
 
Introduction
 
These Safety and Security Procedures are intended to enhance the Safety and Security Procedures.
 
The entire school staff will be familiar with and assist in implementing all of the provisions of these 
procedures that deal with their area of the building or line of responsibility.
 
Access Control
 
The principal, or designee, should designate which entrance and exit doors are for use by staff, 
students, and visitors. (The principal, or designee, will designate the least number of unlocked doors 
possible to restrict access to the building while not impeding the flow of traffic for staff, students, and 
visitors prior to school, during school, and after school.)

Building Access

Door Number Location Times Locked Monitored By
Who may use this

door?

Main Entrance 12th French Street 24/7 Allied Security 
Company

General Public, 
staff and students

Parking garage P3 12th Walnut Street 24/7 Allied Security 
Company

Staff

Key Control

Name Work Number Cell Number Home Number

Mike Snyder 302-660-4800 ext 255 443-553-0332 443-553-0332

Keria Broadnax 302-660-4790 302-250-2754

Security-Related Services & Vendors

Type Agency
Agency Phone

Number
Point of Contact

Contact Phone
Number

Video Assurance Media 302-870-5041 Joe Mirolli 302-870-5041

Alarms Johnson Controls 1-888-746-7539 1-888-746-7539

Locksmith Farnans Lock Service 302-420-0642 Joe Farnan 302-420-0642
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Recovery Annex

Recovery
 
AREA COMMAND (District) RESPONSIBILITIES
 

1. Use e-mail or telephone chain to notify schools within the district.
2. Walk the entire campus before faculty/students return.
3. If possible, have police crime tape removed and clean area before students return to campus.
4. Request support for secretary to handle phone calls, and parent requests for information. 

Prepare script or bullet points for accurate information.
5. Meet with the District Crisis Intervention Team before students return to campus.
6. Conduct debriefing before schools re-open. Provide handout of recommendations for 

procedures for referring students for counseling.
7. Meet with support staff.
8. Keep staff updated on events and circumstances.
9. Emphasize the need to provide verified facts only to reduce rumors.
10. Be highly visible to show presence, support and control of situation.
11. Restrict campus visitors until crisis is resolved.
12. Provide appropriate information to entire district to reduce rumors.
13. Work with Community Services to coordinate communication with parents/guardians.
14. Arrange selected class visits to speak to students.
15. Follow up with short meetings, planning period meetings or after-school meetings to review 

facts of incident and role of district in assisting with the situation. Allow others an opportunity to
share their experiences and suggestions.

16. Make arrangements for rescheduling standardized testing programs or other canceled 
activities, which are required.

17. Make arrangements for excused absences; e.g., for student funeral visitations.
18. Conduct daily or after-crisis debriefings as appropriate.

 
COMMUNICATIONS
 

1. Prepare script or bullet points for secretaries or persons responsible for incoming calls.
2. Prepare communication (letters, e-mails, etc.) for parents, employees and media.
3. Obtain counseling tips for parents if necessary.

 
DISTRICT CRISIS INTERVENTION TEAM AND BUILDING COUNSELOR RESPONSIBILITIES
 

1. Establish an area for individual and group counseling.
2. Schedule day's activities depending upon the needs of the school. Cancel appointments and 

meetings not of an emergency nature.
3. Request transfer of additional secretarial help or volunteers from faculty to answer phones, etc.
4. Identify faculty or staff who are in need of mental health support services and utilize guidance, 

central office, community counseling or employee assistance program.
5. Identify and coordinate crisis intervention personnel who can work with groups or individuals. 

Maintain a list of students counseled. Make follow-up calls to parents of students in distress 
and provide parents strategies, information and available resources they can use to help their 
children.
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SCHOOL RESPONSIBILITIES
 

1. Identify students who would like an opportunity to attend a group or individual counseling 
session.

2. Identify students obviously in distress and talk with them or have another student escort them 
to a group or individual counseling activity.

3. If class has a large number of distressed students, send special notice to guidance office.
4. Shorten and structure assignments. Postpone and reschedule tests as needed.
5. Provide an opportunity for students to discuss the loss, stages of grief, sharing a loss and what

they have learned. Seek support for students in need.
6. If students are restless, get them active and focused on a project for the family (books, letters, 

picture, ideas for a memorial service).
7. Encourage support network in school (peer counselors, club members). Acknowledge 

emotions through discussion and involvement in constructive activities in classroom.
8. Discuss funeral to prepare students who plan to attend (when applicable). Answer questions.
9. Re arrange seating in class if appropriate.

 
Family Reunification
 
When normal student release is not possible due to an emergency at the school and/or relocation of 
students to an off-site shelter, the Family Reunification Plan may be enacted. Family Reunification is a
controlled process where parents and/or caregivers are reunited with their student after they provide 
proof of identification. The release of each student is verified by a Reunification Team member.
 
Parent Reunion Area
 
The parent reunion area is the central location where parents can assemble, school staff can begin 
the process of reuniting students with their parents and parents can be provided with information 
about the school emergency.
 
To ensure proper student accounting, students should only be released from a parent reunion area not
from evacuation locations.
 
When implementing REUNION/STUDENT RELEASE procedures:
 
Reunification Team
 

1. Designate a location for reunification of students with authorized adults e.g., parents, legal 
guardians or other authorized person listed on student's emergency care information form. 

- If using a District facility for reuniting students with parent, adopt the host facility's parent 
reunion plan for parent parking, parent staging, student assembly area, and location of 
counseling and medical/first aid services. 

- Provide the appropriate District Leadership with the location of the parent reunion area

2. Work with emergency responders to provide traffic and crowd control for the parent reunion 
area.

3. The Reunion Organizer and assigned staff will establish a parent staging area consisting of a 
minimum of one table for each grade level represented at the displaced school e.g., K-6 = 7 
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tables. 

- Additional tables may be set up per grade level with alphabetic subsets e.g., A-L; M-Z 

- Grade levels and alphabetic subsets should be clearly marked on a sheet of paper and 
affixed to the wall behind the table or to the table itself in such as manner so that it is visible to 
adults standing in line Emergency Cards will be distributed by grade to grade designated 
tables and alphabetic subsets, if applicable

4. When an adult makes an in-person request for the release of student(s) at the parent reunion 
area: 

- Obtain the name of student(s) 

- Request a picture ID to verify the identity of the adult. 

- Verify that he or she is authorized on the Student Emergency Care Information form. 

- Do not release students to people not listed on the student emergency care information form. 

- Document to whom the student has been released along with date and time and obtain 
signature from adult. 

- Assign staff or reliable students to act as runner(s) or use portable school radios to relay 
requests for students to respond from the student assembly area to the student release area 

- Young students and special needs students may require adults to escort them from the 
assembly area to the student release area and confirm the release of the student 

- If a child is in the counseling or medical/first aid area, escort the parent to the area for 
reunification 

- Inform parents of the location and availability of crisis counseling services 

- If the adult making the request for the release of a student is not listed on the Emergency 
Care Information form the student shall not be released 

- Students not picked up by parents or guardians will be released at the end of normal school 
day and bus transportation from the parent reunion location to the students' neighborhood will 
be arranged by the Transportation liaison 

- Time permitting, all students will be provided a back-pack letter for parents explaining the 
circumstances of the emergency that prompted the use of Parent Reunion/Student Release 
procedures. The back-pack letter will be prepared by the Information and Media 
Representative.

 
Reunification Resources
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Parent/Student Sign Out Area
 

1. Signs identifying area
2. Placards with letters designating sign out areas
3. 4 to 6 tables
4. 8-12 chairs
5. Emergency sign out logs
6. Go Kit emergency care cards
7. Radios and/or cell phones
8. Tape to post signs and pens to fill out logs
9. 8 to 12 staff members to check people out (lesser numbers may suffice)
10. 8-12 runners to escort kids (lesser numbers may suffice)
11. Security and/or police presence
12. Administrative supervisor

 
Student Assembly Area
 

1. Administrative or supervisory oversight (with cell phone and or radio)
2. Security or Police
3. Effective adult supervision (optimum is teacher with every class)
4. Space large enough to house population (e.g. gym/auditorium)

 
Emotional Support Center
 

1. School counselor(s) and crisis intervention team members from student services.
2. Individual meeting rooms for private interview rooms. (Should be conveniently located to sign 

out area)
 
Parking Lot
 

1. Police and/or security presence for traffic control and
2. limiting access to building.
3. Directional signage if possible.

 
Media Staging Area
 

1. Security presence
2. District staff member and/or school administrator.

 
Communication with Parents and Caregivers
 
Suggestions for information provided on media notifications to parents on incidents requiring parent 
student reunification.
 

1. Do not attempt to go to your child's school: __________________ you will only interfere with 
public safety emergency response efforts and it will take longer to see your children.

2. To pick up your child(children) proceed safely to the parent student reunification site located at 
_______________________ (give address)

3. Bring photo identification so verifications can be done and we can safely return your child to 
you.

4. When you arrive at the site, proceed through entrance number ____ to the sign out area. 
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Follow the instructions of the workers at the center.
5. Limit the use of cellular devices so the systems will be open for use by public safety officials
6. Please do not attempt to contact the schools. The systems may be overwhelmed and you will 

not be able to get through.
7. Stayed tuned to this station for further updates and directions as they become available.

 
Assisting Parents and Caregivers
 
As proven many times before, when a critical incident occurs at a school parents will contact and 
converge on the scene and should not only be expected but also planned for.
 
Be ready with specific instructions for parents as they arrive, and a central location should be 
established where the parents can wait to be reunited with their child or children. Be sure to staff this 
location with adequate personnel that can communicate updates to parents on a regular basis. If you 
keep the parents informed and they are confident there is progress towards a successful resolution of 
the incident they will generally be more cooperative.
 
The reunion area has the potential to become chaotic during and after an incident. With proper 
planning the reunion process can remain organized.
 
Some thoughts to consider regarding this process:
 

1. Have a suitable location for parents to gather as comfortably as possible, present ID and make
request for student. Have the location staffed adequately.

2. Ability to locate students in uniform manner, class schedule, home room teacher, etc. (separate
assembly area for students)

3. Ensure person picking up is authorized or release of older students is authorized, have sign 
out procedures and follow them

4. Bring the students to parents
5. Maintain proper control over students not yet released to parents
6. Use your strengths...You and your staff manage and move hundreds if not thousands of 

students every day
7. Communication, patience and control are key.
8. Share procedures with parents before there is ever an emergency
9. What would you do if you had trouble or could not locate a student, have a contingency plan
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School Emergency Contact Numbers
The following people and/or agencies are emergency contacts.

Agency Work Phone

Poison Control Center 1-800-222-1222

Domestic Violence Hotline 1-800-799-7233

RAPE Hotline 1-800-262-9800

Suicide Hotline 1-800-273-8255

Teen Dating Hotline 1-800-799-7233

Local Crisis Hotline 302-577-2484

Local police non-emergency number 302-654-5151

Verizon 302-529-2750
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Stop the Bleeding

47



Active Threat Lockdown

General Safety Message:
 

1. During an active threat situation, such as an active shooter-type attack, all staff are 
empowered to take action to protect themselves and others. The basic Active Threat Lockdown
options are Run, Hide, which may include a standard lockdown in a classroom, or, as a last 
resort, Fight.

2. For non-active threats, that do NOT involve imminent danger, such as a non-violent intruder, 
use the Heightened Security response.

3. DO NOT USE CODE PHRASES.
 
Principal or Leader
 
Run/Hide/Fight Options
 
When heightened security measures are not possible or fail and a shooter is in your facility; you have 
only three response options or what's known as "Run/Hide/Fight." The options are not linear, and staff 
are empowered to select the option or options that best fit their situation.

1. RUN - Run away from the shooter
2. HIDE - Keep the shooter out of your room
3. FIGHT - Fight back against the shooter as a last resort

 
Run: Get out of the area. Utilize all paths of escape, including windows. Run if:

1. You have direct contact with the attacker. Or
2. You cannot secure your location. Or
3. You have a clear path of escape.

 
Hide: Deny the attacker access to your location. Lock doors if you can and reinforce doors with 
barricade, blockades, and/or jamming door or tying off door handles. Hide if:

1. You have indirect contact with the attacker; AND
2. You are able to secure your location.

 
Fight: As a last resort, fight back and resist the attacker using any means necessary; including 
improvised weapons. Fight if:

1. You have direct contact with the attacker; AND
2. You cannot Run; AND
3. You are afraid for your loss of life or serious bodily injury.

 
Teachers/Staff
 

1. Alert others are you are able.
2. Keep students away from the threat by initiating Run or Hide.
3. Fight only as a last resort when Run is not possible.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await arrival of law enforcement.
6. Assist law enforcement - provide identity, location and description of individual and weapons.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
6. Coordinate mental health support.
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Heightened Security

General Safety Message:
 

1. Heightened security measures should be enacted when there is an indicator or threat of 
violence that is outside the school. If the threat is already inside the school, implement intruder 
response plans. Heightened security measures are designed to compartmentalize the school, 
making entry access to occupants more difficult.

2. If there is an active threat, such as an active shooter, enact ACTIVE THREAT LOCKDOWN.
 
Principal or Leader:

1. Assess the type of threat to determine the level of risk to the safety of students and staff.
2. Be prepared to escalate into ACTIVE THREAT LOCKDOWN as needed.
3. Consider the following: 

- Are students and staff outside? 

- What entrances need to be secured and monitored? 

- Should teaching continue in the secured classrooms or should the situation be treated as a 
HIDE under ACTIVE THREAT LOCKDOWN?

4. Recall all staff and students outside the school.
5. Restrict hallway access. Order students to their next scheduled classrooms immediately.
6. Establish a command post.
7. Secure all entrances.
8. Establish communications with law enforcement.
9. Delegate a Staff Member/SRO to monitor entrances and parking lots (from inside).
10. Inform staff of situation and review intruder response plans in case the situation escalates.
11. Develop plans to accommodate persons with special needs, restroom breaks and meals in 

case the event lasts for over an hour.
 
Teachers/Staff
 

1. If students are outside, initiate REVERSE EVACUATION and bring them inside.
2. Be prepared to escalate into Intruder Response as needed.
3. Report missing students to the office/command post.
4. Keep students calm.
5. Once students are inside the classroom, implement HEIGHTENED.
6. Review ACTIVE THREAT LOCKDOWN plans in case the situation escalates.
7. Report suspicious or concerning activities.
8. Remain with students until ALL CLEAR is given.

 
District
 

1. Ensure all impacted sites are aware of the possible danger and enacting plans.
2. Ensure appropriate emergency services have been notified and establish liaison as needed.
3. Maintain communications with affected school(s)
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4. Establish District Area Command using the Incident Command System.
5. Dispatch resources to affected schools as needed and available.
6. Coordinate family and media communications.
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Evacuation

General Safety Message
 

1. Evacuation is used when you believe the students are safer outside than inside the school. 
Remember, danger mays be outside the school too.

2. NO FIRE ALARM WILL BE IGNORED. Fire alarms have been used to force an evacuation with
the intent of harming the evacuees. While no fire alarm will ever be ignored, when no evidence 
of a fire is present, implement Secondary Attack Countermeasures.

 
Principal or Leader
 

1. Ensure 9-1-1 and SRO has been notified.
2. Notify Incident Management Team and place them on stand-by.
3. Incident Management Team Instructions:
4. Establish a Command Post.
5. Team members should forward information immediately regarding unusable/unsafe exits.
6. Select rally point and request police presence there.
7. Announce the need to evacuate, list areas to avoid and the Rally Point.
8. Determine exterior rally points.
9. Establish exterior Command Post.
10. Ensure Liaison Officer is available to assist emergency response personnel as necessary. 

- Provide keys to the facility. 

- Provide floor plans. 

- Provide utility shutoff information. 

- Student Roster.

11. Notify Public Information Office
12. Arrange for transportation to shelter areas if necessary.
13. Prevent people and students from gathering near parked cars and emergency vehicles.
14. Arrange for police presence at Rally Points.
15. Announce "all clear" when directed by emergency response personnel.

 
Teachers/Staff

1. Take control of students in your immediate area.
2. Take attendance, note any missing students.
3. If indoors, proceed with evacuation.
4. Scan for dangers, such as smoke.
5. Move uninjured students far away from the building and avoid parking lots.
6. Report any missing students.
7. Provide first aid for victims, if needed.
8. Account for all students. Maintain order and await further guidance.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Shelter in place

General Safety Message:
 

1. Shelter in Place used the building for protection from environmental hazards such as severe 
weather or a hazardous material release near the school.

2. Shelter in Place is NOT used for protection from human threats. Refer to Active Threat 
Lockdown for response to an attack or imminent danger and refer Heightened Security for 
possible danger.

3. About severe weather: 

- A WATCH is issued when storms are possible in and near the WATCH area. It does not mean
that they will occur, it only means they are possible. 

- A WARNING is issued when storms are occurring or imminent in the WARNING area. If a 
WARNING is issued, seek safe shelter immediately.

 
Principal or Leader
 

1. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
2. Move students to the safest and best available shelter area based on the nature of the threat 

(Severe Weather or Hazardous Materials).
3. Avoid auditoriums, gymnasiums and other structures with large roof spans.
4. Make arrangements for special needs, snacks, and quiet recreational activities

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Move students to shelter area.
4. Account for all students.
5. Maintain order and await further guidance.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Reverse Evacuation

General Safety Message:
 

1. REVERSE EVACUATION is implemented when it is unsafe to remain outdoors requiring 
students and staff to immediately return indoors for safety.

2. This action should be considered appropriate for, but not limited to, the following types of 
incidents/emergencies: 

- Chemical Accident near campus 

- Flooding 

- Explosion on or near campus 

- Rabid Animal on campus 

- Severe Weather

 
Principal or Leader
 

1. Instruct Students to return to the facility and to their current classroom or to the previous one 
that attended.

2. Immediately Call 9-1-1, if warranted
3. Remain calm
4. Notify Principal or designee to report location and condition of students or staff
5. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency, if necessary
6. Document the names of all injured students and their first-aid needs
7. Account for all students and staff throughout the emergency

 
Teachers/Staff
 

1. Take control of students.
2. If inside, remain indoors.
3. Account for all students.
4. Maintain order and await further guidance based on the event that caused the need to enact 

Reverse Evacuation (I.e. Heightened Security).
 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Hazard-Specific Guides
All district and school administrators and site managers are empowered with the authority to deviate 
from emergency plans to protect lives.  The hazard-specific guides in this document outline the core 
emergency actions leaders may enact in response to the emergency.  Each Hazard Guide page 
contains the following:

General Safety Message:  A brief summary or talking point that explains the hazard.

Principal/Leader Actions:  Basic action steps to help the principal or leader.

Teacher/Staff Actions:  Core teacher or staff responsibilities. 

District:  These explain how the district can help the school(s) or location(s) that are experiencing in 
the emergency.

The response procedures in this document support the Great Oaks Charter School School District 
Emergency Operations Plan (EOP) and are intended to assist the district in implementing Area 
Command support and oversight of emergencies.  This content guide is meant to serve as a ready 
reference and should be studied and practiced prior to the occurrence of an emergency.  The 
procedures in this section provide a basic outline of site-level response guidelines and core objectives 
for the district-level Area Command and site-level Incident Commanders.

Area Command

Area Command is an Incident Command concept that is designed to help the district support and 
emergency that impacts one or more locations.  Under Area Command, the district provides support to
the affected site(s), but the site(s) maintain actual control of the emergency or Incident Command.  If 
the district needs to assume Incident Command of an emergency, they should dispatch personnel to 
the site.

Transfer of Command

While a site manager, such as a principal may be the initial Incident Commander, for emergencies that
require public safety response, an official from the lead public safety agency will likely assume Incident
Command and the site leader will provide support.
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Abduction/Missing Student

General Safety Message:
 

1. IF THERE HAS BEEN AN ABDUCTION, DO NOT CONFRONT THE SUSPECT AND 
IMPLEMENT IMMEDIATE HEIGHTENED SECURITY PROCEDURES.

 
Principal or Leader:
 

1. Verify information.
2. Call 911 and explain the situation.
3. Initiate HEIGHTENED SECURITY.
4. Delegate a Staff Member/SRO to meet with arriving Emergency Response Personnel to 

provide a situational briefing and answer any questions.
5. Notify District Office.
6. Assign staff to high-traffic areas to look for any unusual activity.
7. Assign staff to conduct an immediate search of the school campus/bus, as appropriate.
8. Gather information about student to provide to law enforcement authorities: 

- photo 

- home address 

- parent contact numbers 

- class schedule 

- special activities 

- bus route/walking information

9. Contact the parents/guardians of the student involved and maintain an open line of 
communication.

10. If case involves abduction, begin gathering witness information for law enforcement. Provide 
suspect information to law enforcement, if known.

11. Double-check circumstances:
12. Did someone pick up the student?
13. Could the student have walked home?
14. Is he or she at a medical appointment or another activity?
15. Assist law enforcement with investigation. Provide a picture and complete information on the 

student: name, age, description, home address, emergency contact information, and custody 
information if known (Emergency Protective Order, Domestic Violence Order). Assure that all 
parties who know the student or have participated in the search are available to speak with law
enforcement when they arrive.

16. Establish a Public Information Officer (PIO) function.
17. If missing during bus transportation, provide law enforcement with child's bus stop location and

other nearby bus stops.
18. Have driver keep in communication with the transportation dispatcher. Have transportation 
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dispatcher coordinate efforts and information with the law enforcement dispatcher.
19. When the child is found, contact all appropriate parties as soon as possible.
20. Arrange for counseling of students, as needed.

 
Teachers/Staff
 

1. Confirm that student attended school that day. Notify Principal/Designee.
2. Provide description of the student, including height, weight, clothing worn that day, backpack, 

vehicle information, where last seen and when.
3. Bring all students indoors. Immediately lock exterior access to the school and secure the 

campus. Do not let any individuals leave. Do not let unauthorized individuals come onsite.
4. Take attendance in the classroom and report any other missing students to the office.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Aircraft Accident

General Safety Message:
 

1. Emergency response will depend on the size of the aircraft, nature of the crash, and proximity 
to the school(s).

2. If it is safe to remain inside the building, all students should be kept in the school(s) under 
supervision.

3. An aircraft crash may also result in an explosion, hazardous material spill, or utility interruption.
 
Principal or Leader
 
Aircraft crash into school:
 

1. EVACUATE students from the building using primary and/or alternate fire routes to a safe 
assembly area away from the crash site. Take class roster/nametags and emergency 
backpack.

2. Check school site to assure that all students have been evacuated.
3. Take attendance at the assembly area.
4. Report missing students to the Principal or designee and to emergency responders.
5. Maintain control of the students at a safe distance away from the crash site.
6. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency.
7. Move all uninjured students to a safe distance from the accident.
8. Document the names of all injured students and their first-aid needs.
9. Account for all students and staff throughout the emergency.

 
Aircraft crash near school:
 

1. Notify 911 and district as appropriate.
2. Move students away from immediate vicinity of the crash
3. Remain inside with students unless subsequent explosions or fire endangers the building. 

Listen for instructions.
 
Teachers/Staff

1. Take control of students in your immediate area.
2. Keep students away from danger.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District

1. Ensure emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Bomb Threat

General Safety Message:
 
No bomb threat will be ignored, but immediate evacuation is not the safest course of action.
 
Principal or Leader
 

1. Refer to and complete Bomb Threat Guide
2. Notify 911 and SRO of the threat.
3. Notify Public Information Office of the threat.
4. Establish an Interior Command post.
5. As needed, make/verify Incident Management Team Assignments.
6. Ensure the Operations Chief assigns/performs a "search" of the area. 

1. Teachers and staff will search their own areas. 

2. Incident Management Team members will be assigned search areas. Report suspicious 
activity and/or objects immediately. 

3. Search instructions for Incident Management Team(s): 

1. Search in two-person teams. 

2. Divide area to be searched in half (based on content, not size). 

3. Listen for "ticking" or "clockwork" sounds. 

4. Search your half of the room waist height (around 3 feet) and below first. 

5. Search your half of the room above waist height second.

7. Announce the need to secure the facility by restricting hallway access immediately. 

1. If during passing times, instruct teachers to take control of students in their area. 

2. Do NOT allow access to lockers or common areas.

8. Ensure the Liaison Officer is in place to meet the police/sheriff.
9. The principal's decision to evacuate takes into account the police's recommendations.
10. If evacuation is necessary: 

1. Select rally point (request police presence there). 

2. Search exit routes and path to Rally Point. 

3. Once deemed to be safe, proceed with evacuation along searched route. 
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4. Avoid Parking Lots. 

5. Operations Chief assigns/performs a sweep of evacuation route. 

6. Incident Management Team performs sweep of building to ensure evacuation. 

7. Move the Command Post to an exterior location. 

8. Load buses away from parking lots (if applicable)

 
Teachers/Staff

1. Allow students into your classroom, then restrict hallway access.
2. Scan your area or room for anything suspicious. If something suspicious is located, move 

students out of the room and notify the office immediately.
3. Follow instructions regarding Heightened Security or possible Evacuation.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Bus Accident

General Safety Message:
 

1. The teacher in charge of a special activity trip should prepare trip bus folders; one copy of the 
student emergency contact information should be placed in the trip folder and a second copy 
should accompany the teacher on the trip.

2. Bus drivers may need to make spontaneous, independent decisions, based on the nature of 
the emergency, age of children, location of bus and other unique circumstances.

 
Principal or Leader
 

1. Immediately Call 9-1-1, if warranted
2. Remain calm
3. Notify Principal and Bus Dispatch to report location and condition of students and the bus
4. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency
5. Move all uninjured students to a safe distance from the accident
6. Document the names of all injured students and their first-aid needs
7. Account for all students and staff throughout the emergency

 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Keep students away from danger, this includes the roadway.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Contagious Disease

General Safety Message:
 

1. Individuals working, living or playing (such as in schools) are at an increased risk to contract 
and spread a communicable disease.

2. Handwashing alone is the most effective tool used to combat communicable diseases.
3. Any unsuspected drop (10-15%) in attendance at any school(s) should be suspect. Attendance

is indirectly proportionate to the likelihood of a communicable disease occurrence within a 
school setting.

 
Principal or Leader
 

1. Announce the need to restrict hallway access and gatherings of large groups of individuals. 
Implementation of HEIGHTENED SECURITY procedures may be considered.

2. Liaison with local Public Health Officials is warranted.
3. Notify Principal or designee to report suspect attendance levels and status of students/staff.
4. Coordinate with local Public Health Officials to obtain a description of symptoms, basic 

treatment and isolation guidelines.
 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Report and isolate students who may be symptomatic or ill.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure local Public Health services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Earthquake

General Safety Message
 
During the tremor, persons should "DUCK, COVER and HOLD".
 
Principal or Leader
 

1. Announce for everyone to remain in place.
2. Assign Operations Chief or Incident Management Team to search for structural damage.
3. Evacuate only if warranted or determined to be prudent.

 
If evacuation is necessary
 

1. Announce evacuation.
2. Announce unusable exits and/or rally points.
3. Determine who has special needs for evacuation.

 
Following evacuation - follow these steps in order

1. Establish a Command Post.
2. Call all Incident Management Team members to the command post and make/verify Incident 

Management Assignments.
3. Meet with emergency response personnel.
4. If time and safety allow, shut off gas to the facility.
5. Obtain a head count.
6. Notify District Office
7. Request transportation needs.
8. Make arrangements for sheltering (if necessary).
9. Arrange for family reunification.

 
Teachers/Staff

1. Take control of students in your immediate area.
2. Evacuate if you believe the room or building is unsafe.
3. Scan for dangers, such as exposes power lines or falling debris.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await further guidance.

 
District

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Explosion

General Safety Message:
 

1. Emergency response will depend on the type of explosion (smoke bomb, chemical laboratory 
incident, pipe bomb, etc.) and the proximity to the school. All students should be kept away 
from the explosion area and under supervision.

 
Principal or Leader
 

1. If explosion occurred inside the school building, EVACUATE to outdoor assembly area. Keep 
students and staff at a safe distance from the building(s) and away from fire-fighting equipment

2. Check to be sure all students have left the school site. Remain with the students throughout 
the evacuation process

3. Upon arrival at assembly area, check attendance. Report status to site administrator 
immediately

4. Render first aid as necessary
5. Do not return to the building until the emergency response personnel determine it is safe to do 

so
6. If explosion occurred in the surrounding area, initiate SHELTER-IN-PLACE. Keep students at a

safe distance from site of the explosion.
 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. If indoors, proceed with evacuation.
3. Scan for dangers, such as exposes power lines or falling debris.
4. Move uninjured students far away from the building and avoid parking lots.
5. Provide first aid for victims, if needed.
6. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Field Trip-Off Campus Incident

General Safety Message
 
All off-site events should be approved by the school principal or district office prior to scheduling. The 
person responsible for the trip (trip leader) should file an "Off-Site Event" form and Off-Site Event 
Roster with the school or district office prior to departing campus.
 
Principal or Leader
 

1. Notify 9-1-1 and SRO.
2. Determine if emergency response personnel have been notified and are on the way.
3. Obtain accident information, type of accident, location, number of injuries, etc.
4. Determine if students are injured and need medical assistance.
5. Advise that assistance is on the way and maintain communications with person reporting 

incident until emergency personnel are on scene.
6. Initiate communications with police, medical and EMT personnel.
7. Obtain hospital information, if applicable.
8. Obtain list of injured students from hospitals.
9. Send school representative to hospital.
10. Obtain bus roster.
11. Request alternate transportation as necessary.
12. Send school representative to the accident scene, if necessary.
13. Ensure Liaison Officer is available to assist emergency response personnel as necessary.
14. Provide information and student roster.
15. Make arrangement for family reunification.

 
Teachers/Staff
 

1. Take control of students.
2. Provide first aid for victims, if needed.
3. Reconnect with larger group (if applicable).
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Fire/Fire Alarm

General Safety Message
 
NO FIRE ALARM WILL BE IGNORED. Fire alarms have been used to force an evacuation with the 
intent of harming the evacuees. While no fire alarm will ever be ignored, when no evidence of a fire is 
present, implement Secondary Attack Countermeasures. If you know the alarm to be false, you may 
cancel the evacuation order, however, 9-1-1 MUST be notified.
 
Principal or Leader
 

1. Ensure 9-1-1 and SRO has been notified.
2. Notify Incident Management Team and place them on stand-by.
3. Incident Management Team Instructions:
4. Establish a Command Post.
5. Team members should forward information immediately regarding unusable/unsafe exits.
6. Announce the need to evacuate, list areas to avoid and the Rally Point.
7. Determine exterior rally points.
8. Establish exterior Command Post.
9. Ensure Liaison Officer is available to assist emergency response personnel as necessary. 

1. Provide keys to the facility. 

2. Provide floor plans. 

3. Provide utility shutoff information. 

4. Student Roster.

10. Notify Public Information Office
11. Arrange for transportation to shelter areas if necessary.
12. Prevent people and students from gathering near parked cars and emergency vehicles.
13. Arrange for police presence at Rally Points.
14. Make arrangement for family reunification.
15. Announce "all clear" when directed by emergency response personnel.

 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Take attendance, note any missing students.
3. If indoors, proceed with evacuation.
4. Scan for dangers, such as smoke.
5. Move uninjured students far away from the building and avoid parking lots.
6. Report any missing students.
7. Provide first aid for victims, if needed.
8. Account for all students. Maintain order and await further guidance.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Hazardous Materials Incident (Exterior)

General Safety Message:
 

1. The nature of the material and the proximity of the incident to the school site will determine 
which ACTION should be implemented. Police, Fire, or Public Health may order an 
EVACUATION of the school(s). See also BIOLOGICAL AGENT RELEASE and CHEMICAL 
ACCIDENT

 
Principal or Leader
 

1. Call 9-1-1, if necessary
2. If there is a threat of airborne toxicity, shut off the ventilation system to the affected area
3. Initiate EVACUATION. Any toxic cloud that can affect students in their classrooms would very 

likely affect them outside on the school grounds as well. If evacuating by foot, move crosswind 
to avoid fumes, never upwind or downwind.

4. Isolate anyone suspected of being contaminated with a substance that could be transferred to 
others until public safety personnel carry out decontamination procedures.

5. If time is available, arrange for transportation and move students and staff away from the path 
of the hazardous materials.

6. Notify District Office or the incident
7. Wait for instructions from emergency responders - Health or Fire Department.
8. Do not allow the return of students to the school grounds or buildings until public safety officials

declare the area safe.
9. Upon return to school, ensure that all classrooms are adequately aired.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Close all doors and windows.
4. Move students to shelter area.
5. Provide first aid for victims, if needed.
6. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Hazardous Materials Incident (Interior)

General Safety Message:
 

1. The nature of the material and the proximity of the incident to the school site will determine 
which ACTION should be implemented. Police, Fire, or Public Health may order an 
EVACUATION of the school(s). See also BIOLOGICAL AGENT RELEASE and CHEMICAL 
ACCIDENT.

 
Site Emergency Response Actions:
 

1. Call 9-1-1, if necessary
2. If there is a threat of airborne toxicity, shut off the ventilation system to the affected area
3. Initiate EVACUATION. Any toxic cloud that can affect students in their classrooms would very 

likely affect them outside on the school grounds as well. If evacuating by foot, move crosswind 
to avoid fumes, never upwind or downwind.

4. If time is available, arrange for transportation and move students and staff away from the path 
of the hazardous materials.

5. Notify District Office or the incident
6. Wait for instructions from emergency responders - Health or Fire Department.
7. Do not allow the return of students to the school grounds or buildings until public safety officials

declare the area safe.
8. Upon return to school, ensure that all classrooms are adequately aired.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, do NOT reenter school.
3. Evacuate students.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Hostage Situation

General Safety Message:
 

1. A hostage situation occurs when someone is held against their will through force or the threat 
of violence.

2. Hostage situations are among the most serious and complex incidents which impact public 
school systems. Usually, hostage perpetrators are either mentally ill, political or religious 
extremists, or fleeing criminals seeking a hiding place. Typically, the hostage taker is agitated 
and unpredictable. Consequently, he/she should be considered extremely dangerous.

3. All school and office personnel must be prepared to carry out plans in the event of a hostage 
situation in the school or community. In the event of this incident occurring, the following 
actions should be taken to maintain the safety of all students and staff.

4. If an active shooting type attack, that involved the murder or attempted murder of people, 
preceded the hostage situation, staff should likely consider the situation as an active threat and
consider the ALICE (Alert, Lockdown, Inform, Counter, Evacuate) options.

5. If violence has NOT preceded the hostage taking, compliance with the hostage takers 
demands is likely the best course of action. However, if the situation escalates and violence 
appears imminent, staff can apply the ALICE options to save lives.

 
1. DO NOT USE CODE PHRASES.

 
Principal or Leader:
 

1. Call 911
2. Implement School Emergency Response Plan.
3. Initiate ALICE Active Threat Lockdown procedures. 

1. Lockdown: People in classrooms proximate to the hostage taker that do not have a clear 
path of escape. 

2. Evacuate: Person in areas that cannot be secured or have a clear path of escape. 

3. Counter: Last resort if violence is imminent and there is no path of escape.
4. Try not to allow additional hostages to be taken (lockdown and evade).

 
What to do-if you become a hostage
 

1. Above all else try to remain calm.
2. The goal is to survive. 

- Comply when the hostage taker is making demands and/or not attempting to injure or kill 
others. 

- Resist if the hostage taker is attacking or preparing to injure or kill others. 

- Look for and mentally plan an escape and evade route. 

- The senior staff person should try to serve as spokesperson for the group. 
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- If students are included as hostages, make every effort to keep them calm.
 
ALICE Options
 
If facing imminent danger from an attacker or hostage taker, there are three core options: Lockdown, 
Evacuate, Counter. The ALICE system stands for Alert, Lockdown, Inform, Counter, Evacuate. The 
options are not linear, and staff are empowered to select the option or options that best fit their 
situation.
 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed. 
Provide access to floor plans and site mapping data.

2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
6. Coordinate mental health support.
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Hurricane

General Safety Message:
 

1. Hurricanes are unlike most disasters in that they come with a time element warning usually of 
3-5 days. Take advantage of the warning period and announce school closings as soon as 
practical.

2. Hurricanes can and do cause severe infrastructure damage to both facilities and utilities 
requiring either enhanced pre-mitigation efforts or major clean-up and restoration efforts.

 
Principal or Leader
 

1. Participate in Hurricane Watch mitigation activities
2. Monitor NOAA Weather Radio for the latest weather conditions and updates
3. Determine if the school is to be used as a shelter. 

1. Verify school emergency plans are current 

2. Ensure emergency water, food and supplies are pre-stationed 

3. Test generator and verify fuel supply 

4. Secure unused areas of the school

4. Initiate Hurricane mitigation efforts: 

1. Install external window barriers 

2. Move high-value equipment to interior rooms on elevated shelves 

3. Move books and papers to upper levels of bookshelves 

4. Disconnect utilities (Gas, Water, Electric) to mitigate any secondary incident precipitated by 
a hurricane/typhoon 

5. Secure all outside playground and athletic equipment

5. Encourage staff and students to evacuate the area per Emergency Management 
Instruction/Recommendation inland to areas of safety

 
Teachers/Staff (Pre-Event)
 

1. Assist in pre-event planning and disseminating guidelines to students.
2. Develop family/personal preparedness plan.

 
District (Pre-Event)

1. Monitor NOAA Weather Radio for weather updates and information
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2. Establish liaison with local Emergency Management Agency for area updates
3. Determine school closing schedule
4. Determine which, if any, schools are to be used as shelters.
5. Establish District Area Command using the Incident Command System
6. Establish Communications with all schools
7. Dispatch resources to assist schools in mitigation efforts as needed and available
8. Coordinate family and media communications to include evacuation instructions

 
District (Post-Event)
 

1. Monitor NOAA Weather Radio for weather updates and information.
2. Establish liaison with local Emergency Management Agency for area updates
3. Establish District Area Command using the Incident Command System
4. Obtain safety status of all schools and facilities
5. Dispatch resources to assist schools in assessment as needed and available
6. Establish business continuity/resumption plan based on available schools, staff and resources
7. Coordinate family and media communications to include disaster assistance instructions
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Severe Weather (Tornado/Severe Thunderstorm)

General Safety Message:
 

1. Severe Thunderstorms and Tornados can be accompanied by high winds, hail, lightning, 
downed trees, and swollen creeks.

2. An emergency response is required when this type of weather poses any risk to the students 
or staff. Assure that each student's and staff's method of returning home is safe and reliable.

3. A WATCH is issued when storms are possible in and near the WATCH area. It does not mean 
that they will occur, it only means they are possible.

4. A WARNING is issued when storms are occurring or imminent in the WARNING area. If a 
WARNING is issued, seek safe shelter immediately.

 
Principal or Leader
 

1. Monitor weather forecasts and weather-related communications to determine the onset of 
storm conditions that could affect school operations.

2. Each school should assign/designate a "Weather Watcher" during hazardous weather 
conditions.

3. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
4. Evacuate any classrooms bearing full force winds. Evacuate to lowest floor of school building 

near inside walls and away from windows.
5. Avoid auditoriums, gymnasiums and other structures with large roof spans.
6. Monitor weather and alter release times accordingly.
7. Make arrangements for special needs, snacks, and quiet recreational activities.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Move students to shelter area.
4. Account for all students.
5. Maintain order and await further guidance.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Severe Weather (Winter Storm)

General Safety Message:
 

1. Severe winter weather events come in many forms i.e., Snow, Ice, and Extreme Temperatures.
2. Severe winter weather can be accompanied by high winds, hail, lightning, downed trees, and 

swollen creeks.
3. An emergency response is required when this type of weather poses any risk to the students 

or staff. Assure that each student's and staff's method of returning home is safe and reliable
 
Principal or Leader
 

1. Monitor weather forecasts and weather-related communications to determine the onset of 
storm conditions that could affect school operations.

2. Each school should assign/designate a "Weather Watcher" during hazardous weather 
conditions.

3. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
4. Evacuate any classrooms bearing full force winds. Evacuate to lowest floor of school building 

near inside walls and away from windows.
5. Take attendance. Report any missing students to principal or designee.
6. Close all blinds and curtains.
7. Avoid auditoriums, gymnasiums and other structures with large roof spans.
8. Remain with students near an inside wall or on lower floors of the building. Make arrangements

for special needs, snacks, and quiet recreational activities.
 
Teachers/Staff
 

1. Assist in pre-event planning and disseminating guidelines to students.
2. If student dismissal is delayed due to weather, assist in providing student care.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Person with Weapon

General Safety Message:
 

1. The brandishing of any weapons poses an immediate threat to students and staff; consider 
implementing ACTIVE THREAT LOCKDOWN.

2. Response is the same whether the weapon is used, seen, or suspected but not in use.
 
Principal or Leader
 

1. Call 9-1-1 and/or alert the SRO.
2. Take immediate action to prevent casualties and enact Active Threat Lockdown.
3. Isolate the suspect and/or the area.
4. Move others to a safe area to protect them from danger.
5. Alert the Principal or their designee
6. Provide first aid to victims, if needed.
7. Account for all students and staff.
8. Assist police officers - provide identity, location, and description of any individual brandishing a 

weapon. Consider the potential of multiple suspects.
 
Teachers/Staff
 

1. Alert others of the danger.
2. Take immediate action to prevent casualties and enact Active Threat Lockdown.
3. Move students away from the danger.
4. Account for all students.
5. Assist police officers - provide identity, location, and description of any individual brandishing a 

weapon.
6. Consider the potential of multiple suspects.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Suspicious Object/Potential Explosive Device

General Safety Message:
 
The following list shows various types of parcels that should draw immediate attention, concern, or 
suspicion:
 

1. Foreign mail, air mail, or special delivery packages
2. Restrictive markings, e.g., "Personal" or "Confidential"
3. Handwritten or poorly typed addresses
4. Titles but no names
5. Misspelling of "common" names
6. Excessive weight, unevenly distributed weight
7. No return address
8. Excessive postage
9. Excessive masking tape, string, etc.
10. Oily stains or discoloration to packaging
11. Protruding wires or tin foil
12. Rigid envelope

 
Principal or Leader
 

1. Isolate the room/area around the suspicious object.
2. Call 9-1-1
3. Enact Heightened Security procedures.
4. Prepare to EVACUATE the school; avoiding the room/area where the object is located.
5. Request law enforcement presence outside the school at the evacuation assembly area.
6. Search evacuation routes for additional suspicious objects.

 
Unopened and non-leaking package or envelope:
 

1. Do not open package or object.
2. Do not pass it around to show it to other people.
3. Do not bend, squeeze, shake, or drop package.
4. Put package in a container such as a trash can to prevent leakage. Move it a safe distance 

from other individuals.
5. Leave the room promptly and prevent anyone from entering.
6. Notify Principal or designee

 
Leaking package:
 

1. Do not sniff, touch, taste, or look too closely at the spilled contents.
2. Do not clean up any powder
3. Put the package on a stable surface
4. Leave the room promptly and prevent anyone from entering
5. Wash hands thoroughly with soap and water
6. Notify Principal or designee

 
Teachers/Staff
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1. Alert others of the danger.
2. Move students away from the danger.
3. Account for all students.
4. Follow Heightened Security and/or Evacuation instructions.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Threat of Violence

General Safety Message:
 

1. Threats of violence can occur when a belligerent or armed person on the school campus 
bullies, intimidates or coerces others, targeting an individual, particular group or the entire 
school community.

2. Threats of violence are presented as overt hostility. They may be received by school officials in
various forms (written note, email communication, a phone call, or orally from the suspect 
themselves).

 
Principal or Leader
 

1. If any students are outside, move them inside the building or away from the site of the 
threat/assault. If unable to do so, have the students lie down and cover their heads. Keep 
students calm.

2. If inside a classroom, institute an immediate HEIGHTENED SECURITY. Close all curtains and 
blinds.

3. Disconnect any school television systems in classrooms so the individual cannot view news 
coverage and see locations of police/students/etc.

4. Remain with students until the ALL CLEAR is given.
 
Teachers/Staff
 

1. If students are outside, initiate REVERSE EVACUATION and bring them inside.
2. Be prepared to escalate into Intruder Response as needed.
3. Report missing students to the office/command post.
4. Keep students calm.
5. Once students are inside the classroom, implement HEIGHTENED.
6. Review ACTIVE THREAT LOCKDOWN plans in case the situation escalates.
7. Report suspicious or concerning activities.
8. Remain with students until ALL CLEAR is given.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Custom Annex

Potential Emergency

Describe Response to Hazard
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School Safety Team
As identified in this plan, Great Oaks Charter School School has a Safety Team to prepare for, 
respond to, recover from emergencies and that identifies mitigation and prevention measures that 
keep the school campus safe and secure.

This Team will develop, maintain and test the School ERP and assist in responding to emergencies 
that impact their school campus.

Name and Title Work Phone Cell Phone Email Text Messages?

Leland Kent 302-660-4790 215-806-8922 lkent@greatoakswi
lm.org

yes

Damien Burke 302-660-4790 302-650-5205 dburke@greatoaks
wilm.org

yes

Keria Broadnax 302-660-4790 302-250-2754 keria@greatoakswi
lm.org

yes

Nathalia Joshua 302-660-4790 929-238-2071 njoshua@greatoak
swilm.org

yes

Samanta Lopez 302-660-4790 862-452-2759 slopez@greatoaks
wilm.org

yes
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Emergency Management Information

Command Post Locations

Type (Interior Command Post, Exterior Command
Post)

Location

CEB Basement level - Command Center (interior) 12th and Walnut Streer (adjacent to the 
loading dock)

Non-Secure Areas

Non-secure Area Nearest Securable Location

Evacuation Rally Points

1. Stubbs Elementary School, 1100 N. Pine Street, Wilmington, Delaware 19801 - 302-429-4175

2. Elwyn of Delaware, 321 East 11th Street, Wilmington, Delaware 19801 - 302-657-5587 

3.YMCA 11th & Walnut Street, Wilmington, Delaware 19801 - 302-472-9622

Off-Site Evacuation Shelters (Relocation Centers)

Name Address Point of Contact Phone Number

YMCA 11th & Walnut Street 
Wilmington, DE 19801

302-472-9622

Elwyn of Delaware 321 East 11th Street 
Wilmington, DE 19801

302-658-8860

First State Montesorri 
School

1000 N. French Street 
Wilmington, DE 19801

302-567-1500

Stubbs Elementary 
School 

1100 N.Pine Street 
Wilmington, DE 19801

302-429-4175

Howard High School 401 East 12th Street 
Wilmington, DE 19801

302-571-5400

Severe Weather Shelters

Shelter Areas Rooms Assigned (optional)

1200 N. French Street - Community Education 
Building

Classroom, Hallways, Conference Rooms, 
Interior Floor Space - as needed
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Security Statement

This document is designated FOR OFFICIAL USE ONLY (FOUO). It contains sensitive but 
unclassified information that may be exempt from public release under the Freedom of Information Act
(5 USC 552). This document is to be controlled, handled, transmitted, distributed, and disposed of in 
accordance with Christina SD, State of Delaware and/or Department of Homeland Security policy 
relating to FOUO information, and will not be released to the public or personnel who do not have a 
valid need without prior approval from the Superintendent or their duly authorized designee. Copying, 
dissemination, or distribution of these documents, attachments or graphics to unauthorized user is 
prohibited.

Overview:

The goal of this Emergency Response Plan (ERP) is to document school-centered emergency 
management practices, relationships, responsibilities and general strategic considerations for 
the Great Oaks Charter School and to integrate emergency management to sustain educational and 
support missions.
 
This plan is based on a multi-hazard approach to emergency planning and addresses general 
functions that may need to be performed in an emergency. School personnel have the responsibility to
protect students, visitors, and other staff members from the effects of an emergency to the extent 
practical. This involves assuming the primary role in identifying, mitigating, preparing for and 
responding to hazards.

Concept of Operations

School personnel are likely to be the first at the scene of an emergency. Therefore, The overarching 
goal of this ERP is to establish guidelines to assist school campuses in their mission to provide a safe 
and secure environment. This ERIP is not intended to replace the responsibility of each campus to 
develop and test emergency processes, or usurp traditional classroom management. The Christina 
SD Superintendent is responsible for overall emergency planning for the District and the Principal is 
responsible for emergency planning for Great Oaks Charter School. The Superintendent and Principal 
may designate individuals to serve as District and School emergency management coordinators to 
support a strong school-centered emergency management program for Christina SD.

Priorities in an Emergency

This ERP is designed for use at the school level and is consistent with the guidelines in the District 
Emergency Operations Plan. In responding to a critical incident, the school shall respond with the 
following priorities:
 

1. First Priority: Save Lives
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2. Second Priority: Incident Stabilization
3. Third Priority: Property Preservation
4. Fourth Priority: Recovery

 
The ERP is primarily designed for use by management personnel at the school level; however, it is 
important for all staff to be aware of their responsibilities in an emergency.

Situations and Assumptions
This ERP is predicated on a realistic approach to the problems likely to be encountered during a major
emergency or disaster. Hence, the following assumptions are made and should be used as general 
guidelines in such an event:

1. An emergency or a disaster may occur at any time of the day or night, on weekends, or 
holidays, with little or no advance warning.

2. The succession of events in an emergency or disaster is not predictable; therefore, published 
operational plans, such as this plan, should serve only as a guide and a checklist, and may 
require modifications in order to meet the requirements of the emergency.

3. An emergency or a disaster may be declared if information indicates that such conditions are 
developing or probable.

4. Disasters may be community wide. Therefore, it is necessary for the school to plan for and 
carry out disaster response and short-term recovery operations in conjunction with local 
resources.

5. Disasters are likely to result in delayed response times and the school should prepare to 
function independently of outside support in accordance with local, state, and federal 
guidelines.

Great Oaks Charter School School Summary

Great Oaks Charter School is exposed to many hazards, all of which have the potential for impacting 
the school, causing casualties, and damaging or destroying public or private property. The scope of 
this ERP is based on the District's Area Hazards Assessment which is part of the District's EOP.

Demographics

Demographic Number of People

Student Enrollment 346

Total School Staff 31

Student Grade Levels

Grade Level Number of Classes

Early Childhood 0

Elementary 0

5



Grade Level Number of Classes

Middle 93

High School 253

Other Facilities on the Campus

Facilities Number of Buildings

Administrative 1

Training 0

Transportation 0

Athletic 0
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Area Hazards
This District EOP identifies the following Area Hazards that pose a threat to campuses with the 
geographic area.

Technological Hazards

Electrical Failure Natural Gas Failure Water Failure Sewer Failure

Alarm Failure
Communications

Failure
HVAC Failure

Information Systems
Failure

Natural Hazards

Hurricane Tornado Severe Thunderstorm Temperature Extremes

Food, External Earthquake Ice Storm Pandemic

Epidemic

Human Hazards

Bus Accident Campus Shooting Fire Bomb Threat

Workplace Violence Hostage Situation
I.E.D./Explosive

Device
Acts of Terrorism

Hazardous Materials Incident

Mass Casualty Hazmat
Incident

Large Area Hazmat
Spill

Terrorism, Chemical Radiologic Exposure

Small Casualty
Hazmat Incident

Local Hazards

Type Location

Delaware Oil Refinery - Chemical Exposure Delaware City, Delaware

DuPont Experimental Plant - Chemical Exposure Edgemore, Delaware

Salem Nuclar Plant - Radiation Exposure Salem, New Jersey

First State Chemical Wilmington, De
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Plan Framework
This ERP is a component of the district's comprehensive Emergency Management Suite (EMS). The 
plan is developed and maintained in EMS and contains three parts.

Part One: Basic Plan:  Includes a statement of purpose, policies and procedures and an 
overview of the district's emergency management program.

Part Two: Annexes and Resources:  Contains emergency support annexes, which provide 
information that supports emergency response and management.

Emergency Response Guides (ERGs):  Contains hazards specific guides, emergency contact 
numbers and emergency management information.

Plan Administration & Maintenance

The Great Oaks Charter School Head of School is responsible for approving and ensuring 
promulgation of this plan. It shall be reviewed annually and updated as needed. In addition to the 
emergency plan itself, assessments, resources, site mapping data, training programs and resources 
are contained in the Navigate EMS system. The plan and access to Navigate EMS will be distributed 
to the appropriate personnel.

Plan Distribution

Name/Agency Date Delivered

Leland Kent / Great Oaks School 08/30/2021

Damien Burke / Great Oaks School 08/30/2021

Keria Broadnax / Great Oaks School 08/30/2021

Nathalia Joshua / Great Oaks School 08/30/2021

Samanta Lopez / Great Oaks School 08/30/2021

/ 

/ 

/ 

/ 

Vital Record Preservation
To continue normal operations following an emergency or disaster, vital records must be protected. 
These include:

• Legal documents including plans and contracts

• Financial accountability

• Student accountability
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• Other documents deemed vital to school operations

Review

The Principal or designee is responsible for ensuring the development, implementation and revision of
this plan. Prior to the start of each school year, the School will complete a review of the Great Oaks 
Charter School Emergency Response Plans (ERP) as well as support documentation. This includes 
updates to organizational and contact information, ongoing self-assessment results, drills and exercise
expectations, and revisions identified as a result of the corrective action plan tasks, as well as policy 
and procedure reviews and applicable updates.
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Readiness Levels

Great Oaks Charter School will endeavor to ensure that resources are in place to ensure safety and 
well-being of students, faculty and staff. When an incident occurs, or severity escalates quickly, 
readiness actions will occur in rapid succession and some activities may be merged.
 
LEVEL 4: NORMAL CONDITIONS - Regular campus operations are unaffected.
 
Emergency incidents occur and local officials are notified. One or more external and/or internal 
departments or agencies respond to handle the incident. Limited assistance may be requested from 
them.
 
An incident command post may be established. School personnel remain alert to hazards and 
vulnerabilities and share concerns with Administrators and/or first responders.
 
LEVEL 3: INCREASED READINESS - Regular campus operations are affected slightly, if at all. 
Incident Command and safety team are alerted.
 
A situation presents a greater potential threat than Level 4, but poses no immediate threat to District 
operations, life and/or property. Evolving situations are monitored when protective measures are 
needed.
 
Declaration of Level 3 may require the initiation of increased readiness activities within Department 
and Campus emergency plans. Staff will monitor weather radio, local news media, Internet and other 
sources through which emergency notification may be relayed and ensure that contingency plans and 
resources are in place.
 
Personnel with emergency responsibilities ensure individual and staff readiness. All personnel remain 
alert to hazards and report unusual activities and safety or security concerns.
 
LEVEL 2: HIGH READINESS - Incident impact is limited to a specific area or is an off-campus or 
vicinity event with either a direct or indirect impact upon the campus and/or District. Regular campus 
operations experience some level of disruption. Incident Command and safety team are activated.
 
A situation presents a significant potential and probability of disrupting the educational process, 
threatening school safety and security and/or causing loss of life and/or property. This condition will 
require some degree of warning to students, staff and parents. Actions could be triggered by either 
Natural (e.g. weather) or Human Caused (e.g. verified bomb threat) events.
 
Declaration of Level 2 likely will require the initiation of high readiness activities within the ERP.
 
The District Emergency Operations Center may be activated with limited staffing. Staff members 
monitor emergency notification sources, including warning systems, Emergency Alert System 
broadcasts, weather radio, local news media, social media and other communication sources. School 
faculty and staff should initiate appropriate protective measures.
 
All personnel must remain alert to hazards, follow instructions of District and local authorities and 
report unusual activities or safety/security concerns to their supervisors or command post immediately.
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LEVEL 1: MAXIMUM READINESS - Large-scale disruption of District operations occurs. An array of 
outside agencies and District departments are activated. District EOC is operational, possibly around-
the-clock, and a Unified Command System may be required. Multiple Incident Command Posts may 
be in use and the District may request additional support from outside sources.
 
Incident Command is in place with coordination between District EOC and Campus Command Post as
well as with first responders and local emergency management. Actions could be generated by either 
Natural or Human Caused events. Maximum readiness actions may be appropriate when situations 
similar to the following occur:
 

1. Hurricane Warning: The impact of a hurricane, or severe tropical storm system, is imminent 
and will require evacuation, shelter and resource activations on a regional or statewide basis. 
Readiness actions may include continuous situation monitoring, activating decision points and 
resource request scenarios, assigning staff extra duties and adjusting both staff and school 
schedules as appropriate, providing parent notification and activating the District EOC.

2. Tornado Warning: A tornado has been sighted within or near District boundaries. Readiness 
actions include taking immediate shelter, halting all District transportation operations and 
student dismissals, ensuring student accountability and preparing for search/rescue and 
damage assessment processes.

3. Violence Threat: Threats are verified or ongoing either on campus or in immediate vicinity. 
Readiness actions should include close coordination with law enforcement, implementation of 
Heightened Security or other precautionary measures. Considerations are in place for release 
from Heightened Security, reunification and accountability. Scene management is turned over 
to law enforcement with a strong school presence in the liaison and operational roles of ICS. 
All affected areas should be treated as potential crime scenes.

4. Mass Gathering: Civil disorder is about to erupt into large-scale and widespread violence or a 
planned event is experiencing considerable disruption. Readiness actions may include 
requesting additional support of first responders, moving students and staff to safe locations 
and controlling release of students and restricting access to campuses.

 
Declaration of Level 1 likely will require the initiation of maximum readiness activities within 
Department and Campus emergency plans. School staff should initiate response activities including 
full safety accountability. All staff remains alert to hazards and report unusual activities and 
safety/security concerns.
 
Personnel with emergency responsibilities carry out assigned duties. Call back and continuity 
procedures may be implemented. Campus staff not involved in response or recovery may be released 
or assigned other duties. Educational activities likely are disrupted.
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National Incident Management System (NIMS)

This plan is designed to comply with the preparedness guidelines established in the National Incident 
Management System (NIMS). NIMS was federally implemented in 2007, and was designed to 
centralize and coordinate emergency response through the use of standardized terminology and 
processes. The NIMS system is used throughout the United States to manage and coordinate any 
emergency response involving more than one agency or jurisdiction. NIMS is the nation's first 
standardized management approach that unifies federal, state and local government resources for 
incident response.
 
NIMS established the Incident Command System (ICS) as a standardized organizational structure to 
establish a unified command and line of authority, with common operational terminology for the 
management of all major incidents.
 
ICS is a combination of personnel, facilities, equipment, procedures and communications operating 
within a common organizational framework to manage the resources required to effectively 
accomplish objectives related to the emergency or incident. The main concepts behind the ICS 
structure are:
 

1. every emergency requires the execution of certain tasks or functions;
2. every incident needs one person in charge;
3. no one should direct more than seven people; and
4. no one should report to more than one person.
5. every emergency needs a command post as a base of operations

 
Components of the ICS include:
 

1. Common terms established for organizational functions, resources and facilities;
2. Unified command structure with a common set of objectives and strategies;
3. Modular organization which expands or contracts as the incident progresses;
4. Manageable span of control by one person;
5. Pre-designated incident facilities;
6. Integrated communications;
7. Five-function structure for management of all major incidents.

Direction and Control
During emergency operations, the Great Oaks Charter School School administration retains 
administrative and policy control over their students, employees and resources. The Superintendent is
responsible for establishing objectives and policies for emergency operations and providing general 
guidance for emergency response, recovery and continuity operations including inter-departmental 
processes, such as a common communications protocol, that are designed to facilitate a coordinated 
effort with both internal and external stakeholders. Great Oaks Charter School School is responsible 
for having operational plans to support emergency incidents.
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Continuity of Administration
Administrators may be unavailable or incapacitated in an emergency.  Further, one administrator may 
need to assume the responsibilities of another, leaving his or her responsibilities to be filled by 
someone else.  Therefore, it is necessary to establish a line of succession.  The line should be at least
three-individuals deep.

Continuity of Administration Table

Name Position Phone Number

1. Leland Kent Executive Director 302-660-4790

2. Samanta Lopez Middle School Principal 302-660-4790

3. Damien Burke Chief Operating Officer 302-660-4790

4. Tamara Price Assistant Middle School 
Principal 

302-660-4790

5. Nathalia Joshua Executive Assistant 302-660-4790

Communications

Establishing reliable communication networks is critical for dealing effectively with any emergency or 
crisis. Timely contact with law enforcement and other public agencies is necessary for effective 
response. School staff members and students must be told what is happening and what to do. Parents
and families of staff members must be informed about the situation, including the status of their child 
or family member. Rumors must be quelled. And finally, the media must be informed and kept 
updated. It is the responsibility of the Superintendent to disseminate information to the public and the 
responsibility of the Principal to provide timely and accurate updates to the Superintendent. Key 
components of effective communications are:

Common Terminology

One of the most important reasons for schools to use the Incident Command System is that it provides
common terminology. When communicating with schools, families, the community and public safety 
agencies, the School will endeavor to use plain language and avoid the use of code phrases and 
acronyms.

Communicating with Families

An important aspect of managing emergencies is communicating effectively with families. This is most 
effective before an emergency occurs. Some useful strategies include the following:

1. Develop a relationship with parents so that they trust and feel comfortable calling school 
personnel in the event of emergency.

2. Inform parents about the school's emergency plan, its purpose and objectives. Such 
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information can be included in a school newsletter or informational materials prepared for 
parents.

3. Develop a list of community resources that may be helpful to parents in the event of an 
emergency. Publish links to the resources on the school website. Publicize the hotline number 
for recorded emergency information.

4. Identify parents who are willing to volunteer in case of an emergency, include them in 
preparation efforts, and include them in training.

5. Be prepared with translation services for non-English speaking families and students with 
English as a Second Language.

Communicating with the Media

During an emergency, the media are not allowed inside affected district facilities.  Assign the media to 
a designated external area at the site of the emergency to allow full access to the site by emergency 
response teams.  Refer to the Communications Annex for additional guidance.

Drill Program
A Multi-Hazard Emergency Reponses Plan (ERP) is only as good as the ability of students, faculty and
staff to execute it.  Following the established plan requires a quick and careful assessment of the 
situation and practiced decisions as to the best course of action.  When everyone at the campus 
regularly practices the plan, school personnel are more confident in making decisions to effectively 
and efficiently manage an emergency or major incident.  With good training and practice, everyone 
involved will be better able to react appropriately to emergency events.

A Multi-Hazard Emergency Reponses Plan (ERP) is only as good as the ability of students, faculty and
staff to execute it. Following the established plan requires a quick and careful assessment of the 
situation and practiced decisions as to the best course of action. When everyone at the campus 
regularly practices the plan, school personnel are more confident in making decisions to effectively 
and efficiently manage an emergency or major incident. With good training and practice, everyone 
involved will be better able to react appropriately to emergency events.
 
The safety and security of Great Oaks Charter School students and staff depends upon everyone 
knowing what to do when an actual incident occurs. Conducting drills strengthens schools as learning 
organizations by empowering and creating a culture of preparedness. Drills allow administrators, staff 
and students to better prevent, mitigate, prepare for and recover from a variety of incidents.
 
Drills offer students and staff hands-on experience to achieve and maintain proficiency with 
emergency functions. To be effective, drills need discussion with participants, including students, so 
that everyone understands what is being done and what improvements still are needed.
 
Since drills easily can become routine, it is important throughout the school year to seek feedback 
from staff to identify what works and what parts of the ERP need to be practiced in future drills. It is the
responsibility of the Principal to insure all drills are conducted, documented, and that follow-up action 
plans are developed and acted upon in a timely fashion.
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Mandated Drills

Each school shall schedule and complete the minimum drills and evaluate the effectiveness of each:

Drill Type Frequency (At Least) Guidance

Fire/Evacuation One drill each month while 
school is in session. 

One announced drill (during first two weeks of
new school year). One drill with special 
circumstances (scheduled during lunch, class 
change time, accountability/reunification 
issues, functional needs, etc.). Test 
evacuation procedures not usually addressed 
during fire drills. (Check with your local fire 
department about receiving fire drill credit for 
this drill.)

Lockdown/Intruder Two per year. By school administration and security.

Tabletop Exercise One each year. By school administration and security.

Recommended Practices

Lockdown (Active 
Threat Lockdown 
and Heightened 
Security)

One drill each semester and 
each summer school session

Practice securing classrooms and discuss 
Run and Hide options. Allow time after the 
drill for teachers and students to talk about 
options and safety considerations. Provide 
ways for staff to share their own concerns, 
and those of their students with 
administrators.

Reverse Evacuation One drill each semester and 
each summer school session

Practice bringing students into school and 
implementing Heightened Security.

Shelter in Place One drill each semester and 
each summer school session

Practice moving to designated shelter 
locations inside the school.
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Authorities and References
Authorities and References are listed in the District Emergency Operations Plan (EOP).

Glossary and Definitions

Unless otherwise defined in the ERP, terms have the following meaning:

Term Definition

Access and Functional Needs Persons who may have additional needs before, during and after an 
incident in functional areas, including but not limited to: maintaining 
independence, communication, transportation, supervision, and 
medical care. Individuals in need of additional response assistance 
may include those who have disabilities; are in special education 
programs; are from diverse cultures; have limited English proficiency 
or are non-English speaking; or are transportation disadvantaged.

After-Action Reviews A structured review or debrief process that analyzes what happened, 
why it happened, and lessons learned or best practices identified, in 
a forum that includes participants and responsible program 
managers.

Comprehensive Multi-Hazard 
Exercise/Drill Program and 
Schedule

A plan developed by school districts with input from public officials, 
specialists from other organizations (i.e., Emergency Management, 
American Red Cross, Fire Marshal, Law Enforcement), and 
community members to ensure an efficient and effective response to 
emergencies and disasters.

Continuity of Operations Program guidance to continue school district business, including 
instruction and other essential functions in the event of a disruption 
initiated by natural, human or technological impacts causing the loss 
of facilities, technology or the workforce.

Corrective Action Plans Plans designed to support accountability in the implementation of 
procedures based on lessons learned and after-action reviews from 
actual incidents or from training and exercise.

Disability The term refers to a person (child or adult) who has a physical or 
mental impairment that substantially limits one or more major life 
activities; a person who has a history or record of such impairment; 
or a person who is perceived by others as having such impairment. 
The term 'disability' has the same meaning as that used in the 
Americans with Disabilities Act (ADA), Section 504 of the 
Rehabilitation Act of 1973, and The Individuals with Disabilities 
Education Act (IDEA).

Drill An action designed to test and to maintain skills in a particular 
operation or component of an EOP. Examples may include 
evacuation drill, Heightened Security drill, weather drill, shelter-in-
place drill, reverse evacuation drill, and bus evacuation drill.

Emergency Management 
Programs

An integrated approach to the management of emergencies using 
the four emergency phases (mitigation/prevention, preparedness, 
response, and recovery) and for all types of emergencies and 
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Term Definition

disasters (natural, technological or human-caused).

Emergency Supplies A collection of basic items needed to stay safe and be more 
comfortable during and after a disaster. These supplies should be 
stored in a portable container(s) in an accessible area to ensure 
availability in an emergency. Supply kit contents should be 
inventoried and restocked annually. Supply kit can include but is not 
limited to the following: First Aid Kit (bandages, medicine, and 
sanitizers), Emergency Tool Kit (hammer, ax, nails, putty, and duct 
tape), food, and water, Go Kit (master key and extra set of keys), and
AEDs.

Exercise An event designed to practice and test procedures that may be used 
in an emergency in order to improve performance and identify 
deficiencies. Examples of exercises may include drills, table top, 
functional and full scale.

Facility Any district owned or leased building, works system or equipment 
with certain improved and maintained natural features.

Hazard Any real or potential condition that can cause injury, illness or death 
of any personnel, or damage to or loss of equipment or property.

Hazard Analysis A systematic identification and analysis process of existing and 
potential hazards. A hazard assessment is part of the emergency 
planning process and serves as the basis for developing Emergency 
Operation Plans.

Health Control Issues Programs, policies, and procedures designed to mitigate and prevent
widespread health emergencies or threats, including but not limited 
to programs for immunizations, maintenance of immunization record,
health department regulation compliance, written AED policies, 
posted hand washing signs, readily available soap and hand 
sanitizer, and proactive School Health Advisory Committee.

Incident Command System A system to coordinate Emergency Management Suite and incident 
management among various federal, state and local agencies. 
Enables facilities, equipment, personnel, procedures and 
communications to operate within a common organizational structure
and aid in the management of resources and planning during 
incidents, unhindered by artificial jurisdictional boundaries.

School District (SD) Created in accordance with Florida law, each school district has 
primary responsibility for implementing the state's system of public 
education and ensuring student performance. An SD is governed by 
a board of trustees who, as a body corporate, oversees the 
management of the district and ensures that the superintendent 
implements and monitors plans, procedures, programs, and systems 
to achieve appropriate, clearly defined, and desired results in the 
major areas of district operations.

Inter-Jurisdictional Agreement A written agreement between governmental entities to facilitate 
obtaining resources (personnel, equipment, supplies) needed to deal
with an emergency.
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Term Definition

Interoperability and 
Compatibility

A principle of the National Incident Management System (NIMS) that 
holds that systems must be able to work together and should not 
interfere with one another if the multiple jurisdictions, organizations, 
and functions that come together under the NIMS are to be effective 
in incident management. Interoperability and compatibility are 
achieved through the use of such tools as common communications 
and data standards, digital data formats, equipment standards, and 
design standards.

Interagency Collaboration Two or more divisions of government (i.e., school district, fire 
department, etc.) or nongovernmental organizations (i.e., private 
contractor, business, etc.) working together for a common purpose.

Local-Level Stakeholders Local stakeholders are considered representatives of such 
governmental entities as city or county government, other 
municipalities, school districts, first responders (police, fire, 
emergency medical), health departments and similar organizations, 
as well as representatives of the private sector and local volunteer 
organizations.

Memoranda of Understanding A Memorandum of Understanding (MOU) or equivalent documents 
are written agreements that define the responsibilities of each party, 
provide the scope and authority of the agreement, clarify terms and 
timelines and outline compliance issues. Situation and need dictate 
the best type of agreement or whether one even is needed. Usually 
must be approved by the governing board or council of each 
agreeing agency / jurisdiction.

Mutual Aid Agreement Commits participating parties to a mutually beneficial, cooperative 
agreement based on principles of contract law that support protecting
lives and property. In most circumstances, participating parties 
provide resources, materials or services during emergency events 
with the idea that there will be a future reciprocal exchange of 
roughly comparable value, if and when required.

National Incident Management
System

A systematic, proactive approach to guide departments and agencies
at all levels of government, nongovernmental organizations, and the 
private sector to work seamlessly to prevent, protect against, 
respond to, recover from, and mitigate the effects of incidents, 
regardless of cause, size, location, or complexity, in order to reduce 
the loss of life and property and harm to the environment. NIMS 
includes a core set of concepts, principles and terminology.

Operational Plans Processes included in District or campus level plans to provide roles 
and responsibilities, tasks, and actions required of the school district 
and support organizations or agencies during a response; provides 
the framework for tactical planning.

Professional School District 
Employee

A superintendent, principal, teacher (including a substitute teacher), 
supervisor, social worker, counselor, nurse, bus driver, student intern,
member of the board of trustees and teacher's aide employed by a 
school district. Any other person employed by a school district whose
employment requires certification and the exercise of discretion.

19



Term Definition

Preserve Evidence Practice of ensuring that potential evidence is preserved.

Public Information Public Information consists of the processes, procedures and 
systems to communicate timely, accurate and accessible information 
on the incident's cause, size and current situation to the public, 
responders and additional stakeholders (both directly affected and 
indirectly affected). Public Information platforms include coordination 
via traditional and social media platforms.

Resource Management Coordination and oversight of the application of tools, processes, and
systems that provide incident managers with timely and appropriate 
resources during an incident. Resources can include personnel, 
teams, facilities, equipment, and supplies.

Reunification A process to return students to their parent or guardian while 
maintaining order and accountability after an incident.

Risky Behaviors Actions that have been identified as precursors to violent or criminal 
behavior.

Safety A condition of being safe from undergoing or causing hurt, injury, or 
loss.

Safety and Security Audit / 
Ongoing Self-Assessment

A process that systematically measures the conditions of each 
campus and facility including: physical safety and security, school 
climate, Emergency Management Suite and access control.

School Climate The quality and character of school life. School climate is based on 
patterns of students', parents' and school personnel's experience of 
school life and reflects norms, goals, values, interpersonal 
relationships, teaching and learning practices, and organizational 
structures.

School Safety and Security 
Committee

A working group that meets regularly to participate on behalf of the 
district in developing and implementing emergency plans consistent 
with the district Multi-Hazard Emergency Operations Plan and 
ensures that the plans reflect specific campus, facility or support 
service needs.

Security The quality or state of being secure as freedom from danger.

Staff School district personnel including, but not limited to teachers, 
substitute teachers, paraprofessionals, food services, custodial staff, 
counselors, social workers, school based law enforcement, support 
service staff, principals, nurses, bus drivers, and school 
administrators.

State-Level Stakeholders State stakeholders are considered representatives of such entities as
State Fire Marshal's Office, Florida Education Agency, Office of the 
Attorney General, Department of State Health Services, and 
Department of Public Safety, Department of Homeland Security, and 
Office of the Governor.

Stakeholders Individuals or organizations with a legitimate interest in a given 
situation, action, or enterprise as well as a party who affects, or can 
be affected by, an entity's actions.
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Term Definition

Strategic Plan Processes included in District Multi-Hazard Emergency Operations 
Plans that detail emergency management responsibilities over the 
long-term; driven by guidance from senior leaders and established 
planning priorities; sets the context for operational planning.

Systematic Having, showing, or involving a system, method, or plan arranged in 
or comprising an ordered system.

Tactical Plan Processes included in campus plans that detail the personnel, 
equipment, protective actions and resource management involved in 
incident response.

Threat An indication of possible violence, harm, or danger.

Warning Signs of Violence Include a history of violent behavior, direct or indirect threats, 
intimidating behaviors, possession of weapons, or sudden change in 
behavior due to a triggering event.
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Annexes & Resources

Great Oaks Charter School

Emergency Response Plan
Part 2: Annexes and Resources
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Communications Annex

Communications
 
The ability to communicate is a critical part of emergency management and site security. This Annex 
should be maintained to accurately reflect the district's communications assets, and procedures.
 
COMMUNICATION TOOLS
 

1. Standard telephone - A standard telephone plugged into a standard jack may work even when 
the electrical power is off. Designate a school telephone number as a recorded "hot line" for 
parents to call for information during emergencies. The goal is to keep other telephone lines 
free for communication with first responders and others.

2. Cellular telephones - These phones may be the only tool working when electric service is out; 
they are useful to administrators and staff who may be travelling to or from a site.

3. Mass Messaging - This web-based communication tool allows for mass messaging of groups, 
such as staff or families. This can be an effective way of reaching large numbers of people.

4. Social Media - Social media sites, such as Facebook and Twitter, are extremely effective ways 
to reach large numbers of people. Because information that is posted is public, care should be 
taken to ensure the messages are accurate and consistent with other communications. Social 
media should be viewed as an ongoing strategy and not only used for emergency messaging.

5. Intercom systems - Ideally, systems should include teacher-initiated communications with the 
office using a handset rather than a wall-mounted speaker.

6. Bullhorns and megaphones - A battery-powered bullhorn or megaphone should be part of the 
school's emergency toolbox to address students and staff who are assembling outside the 
school. Procedures governing storage and use will help ensure readiness for use.

7. Two-way radio - Two-way radios provide a reliable method of communication between rooms 
and buildings at a single site. Train all staff fully to operate the two-way radio.

8. Computers - A wireless laptop computer may be used for communication both within the 
school and to other sites. E-mail may be a useful tool for updating information for staff, other 
schools in an affected area, and the District Superintendent. Post information such as school 
evacuation, closure or relocation on the home page of the school and district website.

9. Fax machines - Possible uses include off-campus accidents where lists of students and staff 
members involved, their locations, and needed telephone numbers can be quickly and 
accurately communicated. Medical information, release forms, and authorizations can be faxed
and returned in emergencies.

10. Alarm systems - Bells or buzzers which may be sounded in different ways to signal different 
types of emergencies - for example, fire, lockdown or special alert (with instructions to follow).

 
Handling Rumors
 
People are going to talk about an emergency and without facts, people speculate. Rumors create a 
negative perception of the school's ability to manage an emergency. The most effective strategy for 
combating rumors is to provide facts as soon as possible:
 

1. Identify and notify ALL internal groups including administrators, teachers, students, custodians,
secretaries, teaching assistants, cafeteria workers, bus drivers, etc. These are primary sources
of information who are likely to be contacted in their neighborhoods, at grocery stores, etc. It is 
critical that they have accurate information because what they know will be passed on. A 
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faculty/staff meeting should be held before staff members go home so that information about 
the scope, cause of and response to the emergency can be clearly communicated.

2. Clerical staff who answer the telephone at the school and at the District Office must know what 
information can be shared and what information is considered confidential. They must also be 
kept informed about inaccurate information that is circulating so they can help correct 
misinformation. Designating staff to answer calls helps control the circulation of misinformation.

3. Use of key communicators in the community will also combat rumors. A telephone tree, news 
release or a briefing held especially for identified community representatives directly 
associated with the school will help convey accurate information.

4. The media can also help control rumors; ask reporters to provide frequent updates to the 
public, particularly providing accurate information where rumors need to be dispelled.

5. After an immediate emergency has passed, a public meeting may be helpful.
6. It provides an opportunity for people to ask questions and to receive accurate information. A 

follow-up public meeting may help restoring the community's confidence in the school's ability 
to manage emergencies and to provide a safe environment.

7. If the incident involved damage or destruction, schedule an open house for parents and other 
community members to see the school restored. This will help everyone put the emergency 
behind them.

 
Public Information
 
Media Crisis Communication Guidelines
 
During an emergency, the media are not allowed inside affected district facilities. Assign the media to 
a designated external area at the site of the emergency to allow full access to the site by emergency 
response teams.
 
Most news people are sensitive when reporting emergencies that occur in school settings and are 
interested in doing a reputable job. The following suggestions will promote clear communications with 
the media:
 

1. Identify and assign a Public Information Officer or single information source.
2. Direct media representatives to one area where briefings can take place.
3. Instruct all staff to refer all information and questions to the Public Information Official or Media 

Liaison or District Office. Remind staff that only designated spokespeople are authorized to talk
with news media.

4. Insist that reporters respect the privacy rights of students and staff. Answer questions within 
the limits of confidentiality.

5. Take initiative with news media and let them know what is or is not known about the situation.
6. Emphasize school's/district's good record.
7. Speak to reporters in plain language (English) - not in "educationese."
8. If the emergency is a death, Principal should consult with the deceased student/staff member's

family before making a statement about the victim.
9. If there is involvement with a criminal case, work in conjunction with law enforcement.
10. When communicating, maintain a unified position and message; keep messages concise, 

clear, and consistent.
11. Don't try to "kill" a story; don't say "no comment;" don't speculate; don't pass blame.
12. Contact District Support Team to regularly update.
13. Delay releasing information until facts are verified and the school's position is clear.
14. Assign sufficient staff to handle phones and keep a log of calls and personal contacts.
15. Express appreciation to all persons who helped handle the emergency.
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Prepare statements about the situation to avoid ad-libbing. Important points to make are:
 

1. preparedness of the school;
2. coordination of efforts with community agencies;
3. access to information for parents;
4. responsible immediate action taken by school representatives (including those in positions of 

authority); and
5. support provided for students at the school.

 
Always provide a phone number to call for additional or updated information.
 
Interviews
 
All interviews with those involved in the emergency must be scheduled through the District Office.
 
Media requests for student interviews should be made through the District Office. Media interviews 
with students require parental consent and approval from the Superintendent's Office. When requests 
for student interviews are granted, the interview will be conducted at a district designated site to 
minimize the loss of instructional time and disruption to the learning environment.
 
A district representative may be present at any individual interview. In-depth interviews will be 
recorded and transcribed.
 
All information will be "on the record" and there will be no "unidentified sources" for information 
relating to the emergency. Any source of information is to be identified by name to ensure that the 
information can be verified if there is a question about its accuracy.
 
The district will not respond to rumors, speculation or unverified information that has not been 
provided by a designated spokesperson.
 
Authorized Spokesperson
 
A district spokesperson will be designated for the emergency based on its nature and location. The 
spokesperson will serve as the primary source throughout the emergency for any operational details.
 
To facilitate access to information when the spokesperson is not available, the appropriate district staff
will convey authorized information to the media through press releases.

Describe the communications systems used in by the district:

Communications Systems

Description Custodian/Administrator

Facebook online

Twitter online

Mass/Messaging/Robo Call online

Intercom System Overhead PA network
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Description Custodian/Administrator

School Radios administrator offices

Public Safety Radio (CEB Radios) administrator offices

Standard Telephone all classrooms and offices

Instagram online

Email online
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School Medical Team

The School Medical Team assists the school nurse in providing basic first aid to students.

Last Name First Name Phone Number Position

Davis Rasheeda 302-660-4760 School Nurse

Burke Damien 302-660-4760 Chief Operating Officer

Kent Leland 302-660-4760 Executive Director

Broadnax Keria 302-660-4760 Operations Manager

Lopez Samanta 302-660-4760 Head of School

First Aid Kits

Identify the person responsible for maintaining the first aid kits.

First Aid Kit Manager

Location Expiration Date Maintained By

Nurse's office 6/1/2022 Nurse

AED Locations

Identify the person responsible for maintaining the AEDs.

AED Manager

Location Expiration Date Maintained By

Nurse's office 6/1/2022 Nurse

Health & Medical Annex

Automated External Defibrillators (AED)
 
The purpose of this program is to establish guidelines for the placement, care and use of Automated 
External Defibrillators (AED). This program pertains to AED(s) located in schools or other District 
facilities. The procedure is provided for District employees trained to respond to a victim of a sudden 
cardiac arrest.
 
AED LOCATION
 

1. Each site will be evaluated for the best placement of the AED. The AED placement will be 
determined by the site administrator or their designee, School Nurse Coordinator, Coordinator 
of Health and Physical Education, the Security Coordinator and local EMS.

2. Each facility employee where AED(s) are assigned will know the location(s) of the AED.
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3. The location of the AED will be clearly marked.
4. The AED will be accessible at all times during the school day.
5. Contracted and other community activities are not guaranteed access to the AED as part of 

standard rental contracts.
 
EMERGENCY PROTOCOL
 

1. The First Responder who comes to the aid of the victim should: 

- Note the time of the event. 

- Follow First Aid/CPR with AED training protocols. 

- Provide the sequence of events to EMS when they take over the scene.

2. The second person who arrives should: 

- Bring the AED to the site and assist the First Aid Attendant or First Responder.

3. The third person who arrives should: 

- Record the events that occur and minimize traffic in the area.

4. Upon arrival of the Emergency Medical Services (EMS), the EMS will become the responsible 
authority when they tell the responder they have taken over for the care of the patient. 
Responding personnel will assist as needed.

5. In the event that the victim is a student, a District employee is to accompany the student to the 
hospital and will remain there until a parent or guardian arrives.

6. The Superintendent, Executive for Student Services, and the School Nurse Coordinator should
be notified as soon as possible.

7. The trained employee responder who utilizes the AED shall complete the AED Incident Report 
within 24 hours or the next business day following the event.

8. Post Incident 

- The AED must be thoroughly cleaned of any substances that may have contacted the device.
The employee responsible for this shall don protective gloves and use an approved sanitizer to
clean the AED. 

- All preparation devices (i.e. electrodes, protective gloves, shaving razors, etc.) that were 
utilized during the emergency event must be replaced before returning the AED to service.
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Mental Health Annex

1/25/21 The Mental Health is included in the Medical Annex and is part of each school's emergency 
plan as well as in the District plan.
 
Each building will have a Crisis Intervention Team that will operate in coordination with other building 
and district appointed teams. The Crisis Intervention Team addresses the emotional needs of the 
students and staff. In that capacity, the team must be able to make rapid assessments of student and 
staff needs, provide family outreach, plan and carry out appropriate interventions, use individual and 
group strategies, and make referrals to mental health resources as appropriate. The team is also a 
key component of the school threat assessment process, helping to identify those who pose a threat 
to themselves/others, then helping to develop appropriate interventions and responses.
 
The objectives of Crisis Management are:
 
Before the disaster/critical event:

1. Build community at school
2. Identify, monitor, and support at-risk students and staff
3. Develop ties with mental health and other community resources that support the emotional 

well-being of children
 
During the disaster/critical event:

1. Protect - children by shielding them from: 
 
 - Bodily harm 
 
 - Exposure to traumatic stimuli (sights, sounds, smells) 
 
 - Media exposure

2. Direct-ambulatory students who are in shock and dissociative 
 
 - By using kind and firm instruction 
 
 - To move away from danger, destruction, and the severely injured

3. Connect 
 
 - To you as a supportive presence 
 
 - To caregivers 
 
 - To accurate information

4. Triage for signs of stress that jeopardize safety
5. Segregate survivors based on exposure level
6. As appropriate, activate the Regional Homeland Security Mental Health Response System
7. Begin psychological first aid, including the work to reestablish the perception of security and 

sense of power
After the disaster/critical event:

1. Reunite the students with caregivers as soon as possible
2. Reestablish a calm routine
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3. Restore the learning environment
4. Continue with psychological first aid
5. Provide responsive crisis and grief counseling
6. Initiate referrals to mental health professionals
7. Provide information and psycho-educational materials to families/caregivers
8. Assist in community efforts to provide support for families

Before, during, and after the disaster/critical event:
1. Provide ongoing support
2. Teach stress management
3. Provide empowering activities

 
Crisis Intervention Team Members:
 
This section will include the lists of CIT members for each school building in the district including the 
leader for each team. When appointing the CIT, consider persons who have:
 

1. Understanding of school mission
2. A sense of responsibility beyond routine
3. Ability to establish rapport quickly
4. Ability to listen to difficult feelings and experiences of others
5. Clear about feelings, thoughts, biases
6. Maintain confidentiality
7. Aware of limitations
8. Aware of the need for self-care
9. Ability to support persons with special needs
10. Understanding of the cultural diversity within the community

 
The CIT team may be made up of individuals from a range of school staff who meet the above criteria 
including: school counselors, psychologists, social workers, school nurses, teachers, special 
education professionals, language learners, school resource officers or other law enforcement. Also 
consider that some maintenance and dietary staff form a special bond with students and may be 
willing to be trained and act in this capacity. This team will be led by a knowledgeable school-based 
mental health professional such as the school counselor, social worker, or psychologist.
 
Before the Critical Event
 
Mitigation:
 
The Crisis Intervention Team is involved in on-going mitigation by working to develop resilient students
and staff through integrated curriculum and social skills development. Resilient individuals are better 
able to cope with disaster and their recovery is expedited. (Also see, "The Road to Resilience:" 
https://www.apa.org/helpcenter/road-resilience). Conduct on-going screening of students for 
symptoms of post-traumatic stress disorder, anxiety disorder, or depression. Attend to bullying 
situations, provide programming that assists students in developing respectful relationships with 
others, and assess the overall climate and culture of your school.
 
Address these baseline conditions to improve the response to future events. Students who have been 
exposed to life threatening violence in their day-to-day lives will generally have:
 

1. Lower grade point averages
2. More negative comments in their school records
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3. More absences
 
Timely identification and intervention with students experiencing academic, social and behavioral 
difficulty is an integral part of the mitigation effort. Mitigation supports efforts to prevent or reduce 
violence against self and others.
 
The Team will also develop ties with professional mental health resources in the area.
 
Parents:
 
The CIT will provide information to parents about likely responses to a disaster situation or critical 
event that children may undergo developmentally as well as information about the planned response if
an event should happen.
 
Mental Health Resources:
 
The school district's written agreements with other community resources that the school could call 
upon in an overwhelming crisis situation should be listed here.
 
Notes for preparing the table:

1. Consider requesting responding agencies to be trained in psychological first aid.
2. Attach letters of understanding or memos of understanding with the community agencies or 

other schools that might assist.
3. Outside teams support the school's Crisis Intervention team in self care and assist in the 

development of letters, brochures, etc. that need to be sent to families. A "back-up" team 
supports and develops these needed resources while the local district's CITs work directly with 
the students.

 
Organizations that the school should consider include:

1. Supporting schools and neighboring school district teams
2. Local community mental health centers
3. Local College and University resources
4. Private mental health agencies
5. Chaplains and pastors with the appropriate training

 
Other regional, state and national resources may be requested through:
 

1. Regional Support and Assistance Teams where available
2. (NEAT) - National Emergency Assistance Team through the National Association of School 

Psychologists (http://www.nasponline.org/resources/crisis_safety/index.aspx)
3. NOVA, the National Organization of Victim Assistance: 

 
 - Call upon a NOVA (National Organization for Victim Assistance) Community Crisis Team for 
assistance as necessary. Contact information for the national NOVA headquarters in 
Washington, D.C. is 703-535-6682. NOVA services include: 
 
 - Immediate assistance within 24 hours 
 
 - Planning coordination with emergency responders 
 
 - On-site, one-to-one companioning 
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 - On-site community group crisis intervention

 
In major catastrophes, it is recommended practice to establish a family assistance center where 
friends and families of loved ones can go to receive continuing updates on what is happening with 
rescue or recovery efforts, as well as to receive other information and obtain resources, including: 
family companioning, assistance in visiting the disaster site, crisis intervention, mental health referrals,
assistance in filing for victim compensation, assistance with emergency financial needs and 
assistance with filling out forms for expedited death certification.
 
Training
 
The CIT will be part of the overall all-hazards drill and exercise plan. A mental health objective will be 
included in the exercise plan. Additionally, the CIT includes plans for new team member orientation on 
a regular basis and including community partners in the exercises. This plan guides
 

1. Ongoing training and exercising for the CIT
2. Training for all staff on referral of others and self-referral
3. Educating all staff about common stress reactions they may observe in the classroom
4. Training for special education teachers and facilitators regarding stress reactions of children 

with special needs
 
During the Critical Event
 
The job of the Crisis Intervention Team is to pay attention to students, staff, and parents, watching for 
signs of distress that jeopardize safety, and to activate mental health resources to intervene as 
appropriate in support of students, staff, and parents.
 
Psychological responses of survivors may include:
 

1. Irritability, anger
2. Self-blame, blaming others
3. Isolation, withdrawal
4. Fear of recurrence
5. Feeling stunned, numb, or overwhelmed
6. Feeling helpless
7. Mood swings
8. Sadness, depression, grief
9. Denial
10. Concentration and memory problems

 
Physiological responses of survivors may include:
 

1. Change in appetite
2. Headaches, chest pain
3. Diarrhea, stomach pain, nausea
4. Hyperactivity
5. Nightmares
6. Change in sleep patterns
7. Fatigue, low energy
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These responses are common initial reactions to a critical incident. Be cognizant of students with pre-
existing characteristics that might make them more vulnerable.
 
For some survivors the symptoms persist for weeks and months, resulting in chronic problems 
[including Post Traumatic Stress Disorder (PTSD)] if not dealt with effectively. While it is the job of the 
mental health professionals to whom we refer our needy students and staff members to diagnose 
mental health conditions like PTSD, it may be useful for the Crisis Intervention Team members to 
know the diagnostic criteria from the Diagnostic and Statistic Manual IV-TR), American Psychological 
Association for PTSD:
 

1. The person has been exposed to a traumatic event 
 
 - Threat to physical integrity of self or others 
 
 - Response of intense fear, helplessness or horror 
 
 - Children may show disorganized or agitated behavior

2. The traumatic event is re-experienced (1 or more) 
 
 - Intrusive recollection of the event 
 
 - Young children may engage in repetitive, trauma-linked play 
 
 - Dreams of the event 
 
 - Children may report frightening dreams without recognizable content or dreams of monsters 
 
 - Acting as if or feeling that the event is recurring 
 
 - Young children may show trauma-specific reenactment 
 
 - Intense psychological distress to exposure to trauma cues 
 
 - Physiological reaction to exposure to trauma cues

3. There is avoidance of trauma cues and numbing of responsiveness (3 or more) 
 
 - Avoid threats, feelings, conversations of trauma 
 
 - Avoid activities, places, people linked to trauma 
 
 - Can't recall important aspects of trauma 
 
 - Less interest or participation in important activities 
 
 - Feeling of detachment/estrangement from others 
 
 - Restricted range of feelings 
 
 - Sense of foreshortened future

4. Persistent increased arousal (2 or more) 
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 - Difficulty sleeping 
 
 - Irritability or outbursts of anger 
 
 - Difficulty concentrating 
 
 - Hypervigilance 
 
 - Exaggerated startle response

5. Disturbance lasts longer than one month
6. Distress causes significant distress or impairment

 
While many students and staff may show some short-term stress responses, most will recover without 
developing a psychiatric condition.
 
The Crisis Intervention Teams must be prepared to do the right things in those first few hours following
a disaster to limit the stress level of students and staff. Initially the priority must be given to 
reestablishing a feeling of security. The perception of security and a sense of power must be restored 
before the trauma can be addressed through appropriate intervention:

1. Provide adequate site security. Security and safety measures need to be concrete and visible.
2. Control the flow of information to protect against unnecessary re-exposure to the trauma
3. Work together to mitigate future recurrences

 
Guided classroom discussion in a supportive environment (sometimes referred to as Group Crisis 
Intervention) is the simplest and most natural group intervention following a crisis. Prior to any 
discussion, triage students for exposure to violence and regroup those most exposed. The classroom 
discussions follow these steps:

1. Introduction-state purpose; set rules so that the process is confidential, voluntary, and safe
2. Explorations-ask students to describe their initial reactions to what they saw, heard, and felt
3. Information-summarize perceptions, clarify misconceptions, dispel rumors, normalize 

experiences and reactions, provide appropriate accurate information, suggest stress 
management strategies

 
The classroom discussions should be facilitated by mental health professionals if they are available. 
The school counselor, school psychologist or social worker will normally make these arrangements 
and may serve as the facilitator. Under some circumstances, when professional mental health 
resources are not available, each classroom teacher may need to facilitate the discussion on their 
own. The students will initiate discussion when they are ready. This is most likely to occur in grade 
three on up during the period 24 to 72 hours after the traumatic event.
 
Some staff and students may need the help of a community-based mental health professional in 
coping with the disaster. Ask the teachers to utilize a Mental Health Referral Form to inform the 
school-based mental health professional regarding the students who need help.
 
When the building Crisis Intervention Team (CIT) needs help, they should first request support from 
the district CIT.
 
After the Critical Event
 
Critical Incident Stress Debriefing is an intervention that has suffered a recent decline in popularity due
to conflicting research studies about its effectiveness and findings that it may, in certain cases, inhibit 
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individuals' recovery from trauma. At this time there is not enough evidence to support its use with 
children. An alternative intervention supported by the National Child Traumatic Stress Network is 
Psychological First Aid. A summary of techniques (taken from Child Trauma Toolkit for Educators at 
http://www.nctsnet.org/nccts/nav.do?pid=ctr_ctte) follows. Additional information about children's 
responses to traumatic events can be accessed at the NCTSN website: www.NCTSNet.org and in the 
Psychological First Aid, Field Operations Guide, 2nd. Edition, http://www.nctsnet.org/nccts/nav.do?
pid=typ_terr_resources_pfa
 
Preschool Through Second Grade
 

1. Provide support, rest, comfort, food, opportunity to play or draw
2. Reestablish adult protective shield by providing reassurance that adults will keep them safe 

and take care of their needs
3. Help clarify or correct any misconceptions that they might have regarding the event
4. Help children label their feelings (e.g., sad, mad, scared, confused) and identify what is 

bothering them
5. Help to verbalize general feelings and complaints (so they will not feel alone with their feelings)
6. Separate what happened from physical reminders (e.g., monkey-bars, parking lot) to counter 

children attributing magical qualities to traumatic reminders
7. Encourage them to let their parents and teachers know when thoughts and feelings interfere 

with learning
8. Provide consistent caretaking (e.g. assurance of being picked up from school, knowledge of 

caretaker's whereabouts)
9. Tolerate regressive symptoms for the first several days, then utilize supportive intervention and

referral
10. Give explanations about the physical reality of death

 
Third Through Fifth Grade
 

1. Support all students. For those who want to discuss the event, facilitate their discussion. Utilize
the worksheet. Address any preoccupations with their own actions during the event or feelings 
of responsibility and guilt.

2. Help to identify and articulate traumatic reminders and anxieties; encourage them not to 
generalize

3. Permit them to talk and act it out; address distortions, and acknowledge normality of feelings 
and reactions

4. Encourage expression of fear, anger, sadness, in your supportive presence
5. Encourage them to let teachers know when thoughts and feelings interfere with learning
6. Support them in reporting dreams, provide information about why we have bad dreams
7. Help to share worries; reassurance with realistic information
8. Help to cope with the challenge to their own impulse control (e.g. acknowledge "It must be hard

to feel so angry")
9. Offer to meet with children and parent(s) to help children let parents know how they are feeling
10. Encourage constructive activities on behalf of the injured or deceased
11. Help to retain positive memories as they work through the more intrusive traumatic memories 

so that they will not feel overwhelmed by their grief responses
 
Sixth Grade and Up

1. Support all students. For those who want to discuss the event, facilitate their discussion. Utilize
the worksheet. Address feelings about the event, and realistic expectations of what could have 
been done.
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2. Help them understand the adult nature of these feelings; encourage peer understanding and 
support

3. Help to understand their acting out behavior as an effort to numb their responses to, or to voice
their anger over, the event

4. Address the impulse toward reckless behavior in the acute aftermath; link it to the challenge to 
impulse control associated with violence

5. Discuss the expectable strain on relationships with family and peers
6. Elicit their actual plans of revenge; address the realistic consequences of these actions; 

encourage constructive alternatives that lessen the traumatic sense of helplessness
7. Link attitude changes to the event's impact
8. Encourage postponing radical decisions in order to allow time to work through their responses 

to the event and to grieve.
 
Parents
 
Keep the parents of surviving students involved. Strategies for preventing secondary stress and 
mitigating primary stress reactions to a critical incident will include information sent home to assist 
parents in observing their children and helping them cope. Notify parents of staff concerns, stay in 
close communication with them, and elicit their help in monitoring the students.
 
School interventions following a crisis are normally effective educational experiences designed to 
encourage learning about one's own and others' perceptions and feelings following critical incidents. 
However, when the intervention following an incident is intended to be counseling, parent permission 
is normally required. Provide the parents a permission form as follows:
 
I hereby give permission for my son/daughter ____________________ to participate in a group 
discussion regarding the _________________ incident that occurred on ________ at school. I 
understand that the discussion will be led by _______________.
 
For students who are traumatized, but whose parents refuse to provide permission for individual or 
group counseling, the CIT should work with the parents regarding appropriate measures for their child.
If a parent refuses assistance and the student is neglected and/or dangerous to himself or others, 
appropriate referrals to Children's Services for intervention are needed.
 
During the first days following the disaster the Crisis Intervention Team, with the support available from
mental health professionals, will survey the survivors for traumatic exposure. Keep the students' 
varying levels of exposure (i.e., some who saw injuries/death and others who were absent or not 
exposed to the event) in mind when organizing a group discussion. Consider breaking the class into 
smaller groups by degree of exposure for the discussion. If some students avoided exposure to the 
traumatic event, you do not want to subject them to full details of their classmates' exposure. Student 
and staff responses to the incident may not be apparent immediately, therefore their level of exposure 
should be considered if delayed responses occur.
 
Off Site Responses
 
This section will include information about the CIT response and role in a critical incident that occurs 
away from the school site. Besides involvement in the school setting with other students, the team will:
 

1. Identify methods to work with the reunification team
2. Identify methods to maintain a presence at the hospital emergency room, family assistance 

center or other sites as needed
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3. Establish a CIT communication protocol
 
Death Notifications
 
Under normal circumstances, law enforcement, a coroner or medical examiner would provide death 
notifications to family members of the deceased. However, in a significant event where first 
responders are unable to respond to the school, the school administrators may have to work with the 
families of those that they have confirmed as deceased in the event. The school administrator and/or 
his designee(s) (which may be crisis intervention team members) may have to provide death 
notifications to parents and spouses of staff members until law enforcement, the Red Cross, medical 
responders, or mental health professionals assume that responsibility.
 
If the notification takes place at the school, find a private place to meet with the parents/family 
members of the deceased. The notification should be made in person following these parameters 
whenever possible (NOVA pages 6-90 and 91):
 

1. Make the notification in pairs
2. Do not take personal items of the deceased with you to do the notification
3. If you or your partner were involved at the scene of the death, try to make sure that your 

clothes (or appearance) are not disheveled or bloody.
4. Introduce yourself and your partner, and be prepared to present credible identification, if 

appropriate.
5. Confirm that the person you are talking to is the appropriate person to be notified.
6. If you visit the home of a survivor, ask to enter the home before making notification.
7. Encourage survivors to sit and sit down with them when you talk to them.
8. The person making the actual notification should take the lead in all of the discussion. The 

person assisting the notifier should monitor the survivors for danger signs to themselves or 
others and be prepared to care for any children.

9. The notifier should tell the survivors simply and directly. For most people, your appearance, 
your demeanor, and the ritual involved will give them clues that something horrible has 
happened. Do not prolong natural anxiety. Leave no room for doubt or false hope: "We have 
come to tell you your son was killed when a man opened fire on a bus as your son was going 
to school. I am so sorry."

10. Be prepared to present confirming evidence in a convincing fashion in the face of denial.
11. Focus on immediate needs of survivors. If survivors want, help them notify others.
12. Do not leave survivors alone. Leave them with someone and with a "safety net."

 
Funerals and Memorials
 
The school's policy regarding funerals and memorials will support the students, staff and families with 
the grieving process and will facilitate recovery.
 
Funerals: The Crisis Intervention Team may assist in developing the policy that applies to all students 
and faculty regarding allowing funerals at school.
 
Memorials: "What is done for one must be done for all." This policy should address temporary and 
permanent memorials. In considering temporary displays, such as locker decoration or banners, the 
policy should address the kinds of displays, how long they will be displayed, and where displays will 
be permitted. In considering permanent memorials the types, size, and location of memorials should 
be addressed.
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Notes: Some schools allow, and others do not allow memorials like benches, tree planting, etc. Others
allow dedicated library books or scholarships. Take into consideration when developing the policy that 
it applies to all students and staff regardless of the cause of death, and that considerations regarding 
the longevity of the memorial are taken into account, for example, what happens to a particular 
memorial if the school is rebuilt elsewhere, what caretaking will be required, etc.
 
School policy will address handling graduation commencements, the empty chair when a student dies,
etc. (Students sometimes feel angry when the student's chair/desk and locker name are removed too 
soon. It may feel like abandonment to them; therefore, sensitivity is required regarding how this is 
done. Some schools choose to leave the desk for a while and then eventually rearrange the room and 
sitting arrangements.) The policy or references to it will be included in this section.
 
Suicide
 
Suicide is preventable. Suicide intervention requires the knowledge of suicide warning signs and risk 
factors, as well as the willingness to accept heavy responsibility.
 
Recovery
 
The school Crisis Intervention Team will be involved with long-term recovery for the students, staff, 
and family. Some considerations are "triggers" or reminders of the event for students and faculty and 
the anniversary of the event. Triggers could be sights, sounds or smells, times of day, specific weather
patterns, etc.
 
The school will plan whether to commemorate the anniversary date depending on the traumatic event.
Even if nothing is done formally by the school system, the anniversary date may be a trigger for those 
who were involved or close to the critical incident. The CIT should be aware of this potential and 
consider ways to support students and staff.
 
Public Health Critical Event
 
The CIT will plan for public health outbreaks and the effects that these unique events may have on 
students and staff. Especially critical to consider is a pandemic flu event that could affect as much as 
40% of the school population including staff and students.
 
Funding Sources
 
At times the incident/disaster is so large that outside resources are needed for an extended amount of 
time. The CIT is responsible for generating grant applications to support mental health recovery.
 
Evaluation and Recognition
 
The CIT will meet after the incident to discuss their response in terms of the successes and difficulties 
in implementing the annex/plan. A member should be appointed to represent the team on the 
Emergency Management Teams review of the event and to participate in the after-action review and 
report.
 
When the CIT meets, the team leader should also provide information about stress management and 
responses that team members might have in the aftermath of the incident. The team leader should 
also take this time to recognize the importance of the CIT's response and the contributions of each 
team member.
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Mental Health Resources

Organization
Name

Date of Written
Agreement

Contact Name Phone Number Email Address

Delaware 
Department of 
Family Services 
(DFS). 

302-577-3824 

Adult and Child 
Crisis Intervention 

302-577-2482 

Behavioral Heath 
Services and 
Therapist - School 
Contracted 

302-229-4200
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Safety & Security Annex

General Safety Procedures
 
Introduction
 
These Safety and Security Procedures are intended to enhance the Safety and Security Procedures.
 
The entire school staff will be familiar with and assist in implementing all of the provisions of these 
procedures that deal with their area of the building or line of responsibility.
 
Access Control
 
The principal, or designee, should designate which entrance and exit doors are for use by staff, 
students, and visitors. (The principal, or designee, will designate the least number of unlocked doors 
possible to restrict access to the building while not impeding the flow of traffic for staff, students, and 
visitors prior to school, during school, and after school.)

Building Access

Door Number Location Times Locked Monitored By
Who may use this

door?

Main Entrance 12th French Street 24/7 Allied Security 
Company

General Public, 
staff and students

Parking garage P3 12th Walnut Street 24/7 Allied Security 
Company

Staff

Key Control

Name Work Number Cell Number Home Number

Mike Snyder 302-660-4800 ext 255 443-553-0332 443-553-0332

Keria Broadnax 302-660-4790 302-250-2754

Security-Related Services & Vendors

Type Agency
Agency Phone

Number
Point of Contact

Contact Phone
Number

Video Assurance Media 302-870-5041 Joe Mirolli 302-870-5041

Alarms Johnson Controls 1-888-746-7539 1-888-746-7539

Locksmith Farnans Lock Service 302-420-0642 Joe Farnan 302-420-0642
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Recovery Annex

Recovery
 
AREA COMMAND (District) RESPONSIBILITIES
 

1. Use e-mail or telephone chain to notify schools within the district.
2. Walk the entire campus before faculty/students return.
3. If possible, have police crime tape removed and clean area before students return to campus.
4. Request support for secretary to handle phone calls, and parent requests for information. 

Prepare script or bullet points for accurate information.
5. Meet with the District Crisis Intervention Team before students return to campus.
6. Conduct debriefing before schools re-open. Provide handout of recommendations for 

procedures for referring students for counseling.
7. Meet with support staff.
8. Keep staff updated on events and circumstances.
9. Emphasize the need to provide verified facts only to reduce rumors.
10. Be highly visible to show presence, support and control of situation.
11. Restrict campus visitors until crisis is resolved.
12. Provide appropriate information to entire district to reduce rumors.
13. Work with Community Services to coordinate communication with parents/guardians.
14. Arrange selected class visits to speak to students.
15. Follow up with short meetings, planning period meetings or after-school meetings to review 

facts of incident and role of district in assisting with the situation. Allow others an opportunity to
share their experiences and suggestions.

16. Make arrangements for rescheduling standardized testing programs or other canceled 
activities, which are required.

17. Make arrangements for excused absences; e.g., for student funeral visitations.
18. Conduct daily or after-crisis debriefings as appropriate.

 
COMMUNICATIONS
 

1. Prepare script or bullet points for secretaries or persons responsible for incoming calls.
2. Prepare communication (letters, e-mails, etc.) for parents, employees and media.
3. Obtain counseling tips for parents if necessary.

 
DISTRICT CRISIS INTERVENTION TEAM AND BUILDING COUNSELOR RESPONSIBILITIES
 

1. Establish an area for individual and group counseling.
2. Schedule day's activities depending upon the needs of the school. Cancel appointments and 

meetings not of an emergency nature.
3. Request transfer of additional secretarial help or volunteers from faculty to answer phones, etc.
4. Identify faculty or staff who are in need of mental health support services and utilize guidance, 

central office, community counseling or employee assistance program.
5. Identify and coordinate crisis intervention personnel who can work with groups or individuals. 

Maintain a list of students counseled. Make follow-up calls to parents of students in distress 
and provide parents strategies, information and available resources they can use to help their 
children.
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SCHOOL RESPONSIBILITIES
 

1. Identify students who would like an opportunity to attend a group or individual counseling 
session.

2. Identify students obviously in distress and talk with them or have another student escort them 
to a group or individual counseling activity.

3. If class has a large number of distressed students, send special notice to guidance office.
4. Shorten and structure assignments. Postpone and reschedule tests as needed.
5. Provide an opportunity for students to discuss the loss, stages of grief, sharing a loss and what

they have learned. Seek support for students in need.
6. If students are restless, get them active and focused on a project for the family (books, letters, 

picture, ideas for a memorial service).
7. Encourage support network in school (peer counselors, club members). Acknowledge 

emotions through discussion and involvement in constructive activities in classroom.
8. Discuss funeral to prepare students who plan to attend (when applicable). Answer questions.
9. Re arrange seating in class if appropriate.

 
Family Reunification
 
When normal student release is not possible due to an emergency at the school and/or relocation of 
students to an off-site shelter, the Family Reunification Plan may be enacted. Family Reunification is a
controlled process where parents and/or caregivers are reunited with their student after they provide 
proof of identification. The release of each student is verified by a Reunification Team member.
 
Parent Reunion Area
 
The parent reunion area is the central location where parents can assemble, school staff can begin 
the process of reuniting students with their parents and parents can be provided with information 
about the school emergency.
 
To ensure proper student accounting, students should only be released from a parent reunion area not
from evacuation locations.
 
When implementing REUNION/STUDENT RELEASE procedures:
 
Reunification Team
 

1. Designate a location for reunification of students with authorized adults e.g., parents, legal 
guardians or other authorized person listed on student's emergency care information form. 

- If using a District facility for reuniting students with parent, adopt the host facility's parent 
reunion plan for parent parking, parent staging, student assembly area, and location of 
counseling and medical/first aid services. 

- Provide the appropriate District Leadership with the location of the parent reunion area

2. Work with emergency responders to provide traffic and crowd control for the parent reunion 
area.

3. The Reunion Organizer and assigned staff will establish a parent staging area consisting of a 
minimum of one table for each grade level represented at the displaced school e.g., K-6 = 7 
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tables. 

- Additional tables may be set up per grade level with alphabetic subsets e.g., A-L; M-Z 

- Grade levels and alphabetic subsets should be clearly marked on a sheet of paper and 
affixed to the wall behind the table or to the table itself in such as manner so that it is visible to 
adults standing in line Emergency Cards will be distributed by grade to grade designated 
tables and alphabetic subsets, if applicable

4. When an adult makes an in-person request for the release of student(s) at the parent reunion 
area: 

- Obtain the name of student(s) 

- Request a picture ID to verify the identity of the adult. 

- Verify that he or she is authorized on the Student Emergency Care Information form. 

- Do not release students to people not listed on the student emergency care information form. 

- Document to whom the student has been released along with date and time and obtain 
signature from adult. 

- Assign staff or reliable students to act as runner(s) or use portable school radios to relay 
requests for students to respond from the student assembly area to the student release area 

- Young students and special needs students may require adults to escort them from the 
assembly area to the student release area and confirm the release of the student 

- If a child is in the counseling or medical/first aid area, escort the parent to the area for 
reunification 

- Inform parents of the location and availability of crisis counseling services 

- If the adult making the request for the release of a student is not listed on the Emergency 
Care Information form the student shall not be released 

- Students not picked up by parents or guardians will be released at the end of normal school 
day and bus transportation from the parent reunion location to the students' neighborhood will 
be arranged by the Transportation liaison 

- Time permitting, all students will be provided a back-pack letter for parents explaining the 
circumstances of the emergency that prompted the use of Parent Reunion/Student Release 
procedures. The back-pack letter will be prepared by the Information and Media 
Representative.

 
Reunification Resources
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Parent/Student Sign Out Area
 

1. Signs identifying area
2. Placards with letters designating sign out areas
3. 4 to 6 tables
4. 8-12 chairs
5. Emergency sign out logs
6. Go Kit emergency care cards
7. Radios and/or cell phones
8. Tape to post signs and pens to fill out logs
9. 8 to 12 staff members to check people out (lesser numbers may suffice)
10. 8-12 runners to escort kids (lesser numbers may suffice)
11. Security and/or police presence
12. Administrative supervisor

 
Student Assembly Area
 

1. Administrative or supervisory oversight (with cell phone and or radio)
2. Security or Police
3. Effective adult supervision (optimum is teacher with every class)
4. Space large enough to house population (e.g. gym/auditorium)

 
Emotional Support Center
 

1. School counselor(s) and crisis intervention team members from student services.
2. Individual meeting rooms for private interview rooms. (Should be conveniently located to sign 

out area)
 
Parking Lot
 

1. Police and/or security presence for traffic control and
2. limiting access to building.
3. Directional signage if possible.

 
Media Staging Area
 

1. Security presence
2. District staff member and/or school administrator.

 
Communication with Parents and Caregivers
 
Suggestions for information provided on media notifications to parents on incidents requiring parent 
student reunification.
 

1. Do not attempt to go to your child's school: __________________ you will only interfere with 
public safety emergency response efforts and it will take longer to see your children.

2. To pick up your child(children) proceed safely to the parent student reunification site located at 
_______________________ (give address)

3. Bring photo identification so verifications can be done and we can safely return your child to 
you.

4. When you arrive at the site, proceed through entrance number ____ to the sign out area. 
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Follow the instructions of the workers at the center.
5. Limit the use of cellular devices so the systems will be open for use by public safety officials
6. Please do not attempt to contact the schools. The systems may be overwhelmed and you will 

not be able to get through.
7. Stayed tuned to this station for further updates and directions as they become available.

 
Assisting Parents and Caregivers
 
As proven many times before, when a critical incident occurs at a school parents will contact and 
converge on the scene and should not only be expected but also planned for.
 
Be ready with specific instructions for parents as they arrive, and a central location should be 
established where the parents can wait to be reunited with their child or children. Be sure to staff this 
location with adequate personnel that can communicate updates to parents on a regular basis. If you 
keep the parents informed and they are confident there is progress towards a successful resolution of 
the incident they will generally be more cooperative.
 
The reunion area has the potential to become chaotic during and after an incident. With proper 
planning the reunion process can remain organized.
 
Some thoughts to consider regarding this process:
 

1. Have a suitable location for parents to gather as comfortably as possible, present ID and make
request for student. Have the location staffed adequately.

2. Ability to locate students in uniform manner, class schedule, home room teacher, etc. (separate
assembly area for students)

3. Ensure person picking up is authorized or release of older students is authorized, have sign 
out procedures and follow them

4. Bring the students to parents
5. Maintain proper control over students not yet released to parents
6. Use your strengths...You and your staff manage and move hundreds if not thousands of 

students every day
7. Communication, patience and control are key.
8. Share procedures with parents before there is ever an emergency
9. What would you do if you had trouble or could not locate a student, have a contingency plan
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School Emergency Contact Numbers
The following people and/or agencies are emergency contacts.

Agency Work Phone

Poison Control Center 1-800-222-1222

Domestic Violence Hotline 1-800-799-7233

RAPE Hotline 1-800-262-9800

Suicide Hotline 1-800-273-8255

Teen Dating Hotline 1-800-799-7233

Local Crisis Hotline 302-577-2484

Local police non-emergency number 302-654-5151

Verizon 302-529-2750
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Stop the Bleeding
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Active Threat Lockdown

General Safety Message:
 

1. During an active threat situation, such as an active shooter-type attack, all staff are 
empowered to take action to protect themselves and others. The basic Active Threat Lockdown
options are Run, Hide, which may include a standard lockdown in a classroom, or, as a last 
resort, Fight.

2. For non-active threats, that do NOT involve imminent danger, such as a non-violent intruder, 
use the Heightened Security response.

3. DO NOT USE CODE PHRASES.
 
Principal or Leader
 
Run/Hide/Fight Options
 
When heightened security measures are not possible or fail and a shooter is in your facility; you have 
only three response options or what's known as "Run/Hide/Fight." The options are not linear, and staff 
are empowered to select the option or options that best fit their situation.

1. RUN - Run away from the shooter
2. HIDE - Keep the shooter out of your room
3. FIGHT - Fight back against the shooter as a last resort

 
Run: Get out of the area. Utilize all paths of escape, including windows. Run if:

1. You have direct contact with the attacker. Or
2. You cannot secure your location. Or
3. You have a clear path of escape.

 
Hide: Deny the attacker access to your location. Lock doors if you can and reinforce doors with 
barricade, blockades, and/or jamming door or tying off door handles. Hide if:

1. You have indirect contact with the attacker; AND
2. You are able to secure your location.

 
Fight: As a last resort, fight back and resist the attacker using any means necessary; including 
improvised weapons. Fight if:

1. You have direct contact with the attacker; AND
2. You cannot Run; AND
3. You are afraid for your loss of life or serious bodily injury.

 
Teachers/Staff
 

1. Alert others are you are able.
2. Keep students away from the threat by initiating Run or Hide.
3. Fight only as a last resort when Run is not possible.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await arrival of law enforcement.
6. Assist law enforcement - provide identity, location and description of individual and weapons.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
6. Coordinate mental health support.
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Heightened Security

General Safety Message:
 

1. Heightened security measures should be enacted when there is an indicator or threat of 
violence that is outside the school. If the threat is already inside the school, implement intruder 
response plans. Heightened security measures are designed to compartmentalize the school, 
making entry access to occupants more difficult.

2. If there is an active threat, such as an active shooter, enact ACTIVE THREAT LOCKDOWN.
 
Principal or Leader:

1. Assess the type of threat to determine the level of risk to the safety of students and staff.
2. Be prepared to escalate into ACTIVE THREAT LOCKDOWN as needed.
3. Consider the following: 

- Are students and staff outside? 

- What entrances need to be secured and monitored? 

- Should teaching continue in the secured classrooms or should the situation be treated as a 
HIDE under ACTIVE THREAT LOCKDOWN?

4. Recall all staff and students outside the school.
5. Restrict hallway access. Order students to their next scheduled classrooms immediately.
6. Establish a command post.
7. Secure all entrances.
8. Establish communications with law enforcement.
9. Delegate a Staff Member/SRO to monitor entrances and parking lots (from inside).
10. Inform staff of situation and review intruder response plans in case the situation escalates.
11. Develop plans to accommodate persons with special needs, restroom breaks and meals in 

case the event lasts for over an hour.
 
Teachers/Staff
 

1. If students are outside, initiate REVERSE EVACUATION and bring them inside.
2. Be prepared to escalate into Intruder Response as needed.
3. Report missing students to the office/command post.
4. Keep students calm.
5. Once students are inside the classroom, implement HEIGHTENED.
6. Review ACTIVE THREAT LOCKDOWN plans in case the situation escalates.
7. Report suspicious or concerning activities.
8. Remain with students until ALL CLEAR is given.

 
District
 

1. Ensure all impacted sites are aware of the possible danger and enacting plans.
2. Ensure appropriate emergency services have been notified and establish liaison as needed.
3. Maintain communications with affected school(s)
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4. Establish District Area Command using the Incident Command System.
5. Dispatch resources to affected schools as needed and available.
6. Coordinate family and media communications.
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Evacuation

General Safety Message
 

1. Evacuation is used when you believe the students are safer outside than inside the school. 
Remember, danger mays be outside the school too.

2. NO FIRE ALARM WILL BE IGNORED. Fire alarms have been used to force an evacuation with
the intent of harming the evacuees. While no fire alarm will ever be ignored, when no evidence 
of a fire is present, implement Secondary Attack Countermeasures.

 
Principal or Leader
 

1. Ensure 9-1-1 and SRO has been notified.
2. Notify Incident Management Team and place them on stand-by.
3. Incident Management Team Instructions:
4. Establish a Command Post.
5. Team members should forward information immediately regarding unusable/unsafe exits.
6. Select rally point and request police presence there.
7. Announce the need to evacuate, list areas to avoid and the Rally Point.
8. Determine exterior rally points.
9. Establish exterior Command Post.
10. Ensure Liaison Officer is available to assist emergency response personnel as necessary. 

- Provide keys to the facility. 

- Provide floor plans. 

- Provide utility shutoff information. 

- Student Roster.

11. Notify Public Information Office
12. Arrange for transportation to shelter areas if necessary.
13. Prevent people and students from gathering near parked cars and emergency vehicles.
14. Arrange for police presence at Rally Points.
15. Announce "all clear" when directed by emergency response personnel.

 
Teachers/Staff

1. Take control of students in your immediate area.
2. Take attendance, note any missing students.
3. If indoors, proceed with evacuation.
4. Scan for dangers, such as smoke.
5. Move uninjured students far away from the building and avoid parking lots.
6. Report any missing students.
7. Provide first aid for victims, if needed.
8. Account for all students. Maintain order and await further guidance.

 
District

52



 
1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Shelter in place

General Safety Message:
 

1. Shelter in Place used the building for protection from environmental hazards such as severe 
weather or a hazardous material release near the school.

2. Shelter in Place is NOT used for protection from human threats. Refer to Active Threat 
Lockdown for response to an attack or imminent danger and refer Heightened Security for 
possible danger.

3. About severe weather: 

- A WATCH is issued when storms are possible in and near the WATCH area. It does not mean
that they will occur, it only means they are possible. 

- A WARNING is issued when storms are occurring or imminent in the WARNING area. If a 
WARNING is issued, seek safe shelter immediately.

 
Principal or Leader
 

1. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
2. Move students to the safest and best available shelter area based on the nature of the threat 

(Severe Weather or Hazardous Materials).
3. Avoid auditoriums, gymnasiums and other structures with large roof spans.
4. Make arrangements for special needs, snacks, and quiet recreational activities

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Move students to shelter area.
4. Account for all students.
5. Maintain order and await further guidance.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Reverse Evacuation

General Safety Message:
 

1. REVERSE EVACUATION is implemented when it is unsafe to remain outdoors requiring 
students and staff to immediately return indoors for safety.

2. This action should be considered appropriate for, but not limited to, the following types of 
incidents/emergencies: 

- Chemical Accident near campus 

- Flooding 

- Explosion on or near campus 

- Rabid Animal on campus 

- Severe Weather

 
Principal or Leader
 

1. Instruct Students to return to the facility and to their current classroom or to the previous one 
that attended.

2. Immediately Call 9-1-1, if warranted
3. Remain calm
4. Notify Principal or designee to report location and condition of students or staff
5. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency, if necessary
6. Document the names of all injured students and their first-aid needs
7. Account for all students and staff throughout the emergency

 
Teachers/Staff
 

1. Take control of students.
2. If inside, remain indoors.
3. Account for all students.
4. Maintain order and await further guidance based on the event that caused the need to enact 

Reverse Evacuation (I.e. Heightened Security).
 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Hazard-Specific Guides
All district and school administrators and site managers are empowered with the authority to deviate 
from emergency plans to protect lives.  The hazard-specific guides in this document outline the core 
emergency actions leaders may enact in response to the emergency.  Each Hazard Guide page 
contains the following:

General Safety Message:  A brief summary or talking point that explains the hazard.

Principal/Leader Actions:  Basic action steps to help the principal or leader.

Teacher/Staff Actions:  Core teacher or staff responsibilities. 

District:  These explain how the district can help the school(s) or location(s) that are experiencing in 
the emergency.

The response procedures in this document support the Great Oaks Charter School School District 
Emergency Operations Plan (EOP) and are intended to assist the district in implementing Area 
Command support and oversight of emergencies.  This content guide is meant to serve as a ready 
reference and should be studied and practiced prior to the occurrence of an emergency.  The 
procedures in this section provide a basic outline of site-level response guidelines and core objectives 
for the district-level Area Command and site-level Incident Commanders.

Area Command

Area Command is an Incident Command concept that is designed to help the district support and 
emergency that impacts one or more locations.  Under Area Command, the district provides support to
the affected site(s), but the site(s) maintain actual control of the emergency or Incident Command.  If 
the district needs to assume Incident Command of an emergency, they should dispatch personnel to 
the site.

Transfer of Command

While a site manager, such as a principal may be the initial Incident Commander, for emergencies that
require public safety response, an official from the lead public safety agency will likely assume Incident
Command and the site leader will provide support.
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Abduction/Missing Student

General Safety Message:
 

1. IF THERE HAS BEEN AN ABDUCTION, DO NOT CONFRONT THE SUSPECT AND 
IMPLEMENT IMMEDIATE HEIGHTENED SECURITY PROCEDURES.

 
Principal or Leader:
 

1. Verify information.
2. Call 911 and explain the situation.
3. Initiate HEIGHTENED SECURITY.
4. Delegate a Staff Member/SRO to meet with arriving Emergency Response Personnel to 

provide a situational briefing and answer any questions.
5. Notify District Office.
6. Assign staff to high-traffic areas to look for any unusual activity.
7. Assign staff to conduct an immediate search of the school campus/bus, as appropriate.
8. Gather information about student to provide to law enforcement authorities: 

- photo 

- home address 

- parent contact numbers 

- class schedule 

- special activities 

- bus route/walking information

9. Contact the parents/guardians of the student involved and maintain an open line of 
communication.

10. If case involves abduction, begin gathering witness information for law enforcement. Provide 
suspect information to law enforcement, if known.

11. Double-check circumstances:
12. Did someone pick up the student?
13. Could the student have walked home?
14. Is he or she at a medical appointment or another activity?
15. Assist law enforcement with investigation. Provide a picture and complete information on the 

student: name, age, description, home address, emergency contact information, and custody 
information if known (Emergency Protective Order, Domestic Violence Order). Assure that all 
parties who know the student or have participated in the search are available to speak with law
enforcement when they arrive.

16. Establish a Public Information Officer (PIO) function.
17. If missing during bus transportation, provide law enforcement with child's bus stop location and

other nearby bus stops.
18. Have driver keep in communication with the transportation dispatcher. Have transportation 
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dispatcher coordinate efforts and information with the law enforcement dispatcher.
19. When the child is found, contact all appropriate parties as soon as possible.
20. Arrange for counseling of students, as needed.

 
Teachers/Staff
 

1. Confirm that student attended school that day. Notify Principal/Designee.
2. Provide description of the student, including height, weight, clothing worn that day, backpack, 

vehicle information, where last seen and when.
3. Bring all students indoors. Immediately lock exterior access to the school and secure the 

campus. Do not let any individuals leave. Do not let unauthorized individuals come onsite.
4. Take attendance in the classroom and report any other missing students to the office.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Aircraft Accident

General Safety Message:
 

1. Emergency response will depend on the size of the aircraft, nature of the crash, and proximity 
to the school(s).

2. If it is safe to remain inside the building, all students should be kept in the school(s) under 
supervision.

3. An aircraft crash may also result in an explosion, hazardous material spill, or utility interruption.
 
Principal or Leader
 
Aircraft crash into school:
 

1. EVACUATE students from the building using primary and/or alternate fire routes to a safe 
assembly area away from the crash site. Take class roster/nametags and emergency 
backpack.

2. Check school site to assure that all students have been evacuated.
3. Take attendance at the assembly area.
4. Report missing students to the Principal or designee and to emergency responders.
5. Maintain control of the students at a safe distance away from the crash site.
6. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency.
7. Move all uninjured students to a safe distance from the accident.
8. Document the names of all injured students and their first-aid needs.
9. Account for all students and staff throughout the emergency.

 
Aircraft crash near school:
 

1. Notify 911 and district as appropriate.
2. Move students away from immediate vicinity of the crash
3. Remain inside with students unless subsequent explosions or fire endangers the building. 

Listen for instructions.
 
Teachers/Staff

1. Take control of students in your immediate area.
2. Keep students away from danger.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District

1. Ensure emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Bomb Threat

General Safety Message:
 
No bomb threat will be ignored, but immediate evacuation is not the safest course of action.
 
Principal or Leader
 

1. Refer to and complete Bomb Threat Guide
2. Notify 911 and SRO of the threat.
3. Notify Public Information Office of the threat.
4. Establish an Interior Command post.
5. As needed, make/verify Incident Management Team Assignments.
6. Ensure the Operations Chief assigns/performs a "search" of the area. 

1. Teachers and staff will search their own areas. 

2. Incident Management Team members will be assigned search areas. Report suspicious 
activity and/or objects immediately. 

3. Search instructions for Incident Management Team(s): 

1. Search in two-person teams. 

2. Divide area to be searched in half (based on content, not size). 

3. Listen for "ticking" or "clockwork" sounds. 

4. Search your half of the room waist height (around 3 feet) and below first. 

5. Search your half of the room above waist height second.

7. Announce the need to secure the facility by restricting hallway access immediately. 

1. If during passing times, instruct teachers to take control of students in their area. 

2. Do NOT allow access to lockers or common areas.

8. Ensure the Liaison Officer is in place to meet the police/sheriff.
9. The principal's decision to evacuate takes into account the police's recommendations.
10. If evacuation is necessary: 

1. Select rally point (request police presence there). 

2. Search exit routes and path to Rally Point. 

3. Once deemed to be safe, proceed with evacuation along searched route. 
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4. Avoid Parking Lots. 

5. Operations Chief assigns/performs a sweep of evacuation route. 

6. Incident Management Team performs sweep of building to ensure evacuation. 

7. Move the Command Post to an exterior location. 

8. Load buses away from parking lots (if applicable)

 
Teachers/Staff

1. Allow students into your classroom, then restrict hallway access.
2. Scan your area or room for anything suspicious. If something suspicious is located, move 

students out of the room and notify the office immediately.
3. Follow instructions regarding Heightened Security or possible Evacuation.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Bus Accident

General Safety Message:
 

1. The teacher in charge of a special activity trip should prepare trip bus folders; one copy of the 
student emergency contact information should be placed in the trip folder and a second copy 
should accompany the teacher on the trip.

2. Bus drivers may need to make spontaneous, independent decisions, based on the nature of 
the emergency, age of children, location of bus and other unique circumstances.

 
Principal or Leader
 

1. Immediately Call 9-1-1, if warranted
2. Remain calm
3. Notify Principal and Bus Dispatch to report location and condition of students and the bus
4. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency
5. Move all uninjured students to a safe distance from the accident
6. Document the names of all injured students and their first-aid needs
7. Account for all students and staff throughout the emergency

 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Keep students away from danger, this includes the roadway.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Contagious Disease

General Safety Message:
 

1. Individuals working, living or playing (such as in schools) are at an increased risk to contract 
and spread a communicable disease.

2. Handwashing alone is the most effective tool used to combat communicable diseases.
3. Any unsuspected drop (10-15%) in attendance at any school(s) should be suspect. Attendance

is indirectly proportionate to the likelihood of a communicable disease occurrence within a 
school setting.

 
Principal or Leader
 

1. Announce the need to restrict hallway access and gatherings of large groups of individuals. 
Implementation of HEIGHTENED SECURITY procedures may be considered.

2. Liaison with local Public Health Officials is warranted.
3. Notify Principal or designee to report suspect attendance levels and status of students/staff.
4. Coordinate with local Public Health Officials to obtain a description of symptoms, basic 

treatment and isolation guidelines.
 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Report and isolate students who may be symptomatic or ill.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure local Public Health services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Earthquake

General Safety Message
 
During the tremor, persons should "DUCK, COVER and HOLD".
 
Principal or Leader
 

1. Announce for everyone to remain in place.
2. Assign Operations Chief or Incident Management Team to search for structural damage.
3. Evacuate only if warranted or determined to be prudent.

 
If evacuation is necessary
 

1. Announce evacuation.
2. Announce unusable exits and/or rally points.
3. Determine who has special needs for evacuation.

 
Following evacuation - follow these steps in order

1. Establish a Command Post.
2. Call all Incident Management Team members to the command post and make/verify Incident 

Management Assignments.
3. Meet with emergency response personnel.
4. If time and safety allow, shut off gas to the facility.
5. Obtain a head count.
6. Notify District Office
7. Request transportation needs.
8. Make arrangements for sheltering (if necessary).
9. Arrange for family reunification.

 
Teachers/Staff

1. Take control of students in your immediate area.
2. Evacuate if you believe the room or building is unsafe.
3. Scan for dangers, such as exposes power lines or falling debris.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await further guidance.

 
District

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Explosion

General Safety Message:
 

1. Emergency response will depend on the type of explosion (smoke bomb, chemical laboratory 
incident, pipe bomb, etc.) and the proximity to the school. All students should be kept away 
from the explosion area and under supervision.

 
Principal or Leader
 

1. If explosion occurred inside the school building, EVACUATE to outdoor assembly area. Keep 
students and staff at a safe distance from the building(s) and away from fire-fighting equipment

2. Check to be sure all students have left the school site. Remain with the students throughout 
the evacuation process

3. Upon arrival at assembly area, check attendance. Report status to site administrator 
immediately

4. Render first aid as necessary
5. Do not return to the building until the emergency response personnel determine it is safe to do 

so
6. If explosion occurred in the surrounding area, initiate SHELTER-IN-PLACE. Keep students at a

safe distance from site of the explosion.
 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. If indoors, proceed with evacuation.
3. Scan for dangers, such as exposes power lines or falling debris.
4. Move uninjured students far away from the building and avoid parking lots.
5. Provide first aid for victims, if needed.
6. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Field Trip-Off Campus Incident

General Safety Message
 
All off-site events should be approved by the school principal or district office prior to scheduling. The 
person responsible for the trip (trip leader) should file an "Off-Site Event" form and Off-Site Event 
Roster with the school or district office prior to departing campus.
 
Principal or Leader
 

1. Notify 9-1-1 and SRO.
2. Determine if emergency response personnel have been notified and are on the way.
3. Obtain accident information, type of accident, location, number of injuries, etc.
4. Determine if students are injured and need medical assistance.
5. Advise that assistance is on the way and maintain communications with person reporting 

incident until emergency personnel are on scene.
6. Initiate communications with police, medical and EMT personnel.
7. Obtain hospital information, if applicable.
8. Obtain list of injured students from hospitals.
9. Send school representative to hospital.
10. Obtain bus roster.
11. Request alternate transportation as necessary.
12. Send school representative to the accident scene, if necessary.
13. Ensure Liaison Officer is available to assist emergency response personnel as necessary.
14. Provide information and student roster.
15. Make arrangement for family reunification.

 
Teachers/Staff
 

1. Take control of students.
2. Provide first aid for victims, if needed.
3. Reconnect with larger group (if applicable).
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Fire/Fire Alarm

General Safety Message
 
NO FIRE ALARM WILL BE IGNORED. Fire alarms have been used to force an evacuation with the 
intent of harming the evacuees. While no fire alarm will ever be ignored, when no evidence of a fire is 
present, implement Secondary Attack Countermeasures. If you know the alarm to be false, you may 
cancel the evacuation order, however, 9-1-1 MUST be notified.
 
Principal or Leader
 

1. Ensure 9-1-1 and SRO has been notified.
2. Notify Incident Management Team and place them on stand-by.
3. Incident Management Team Instructions:
4. Establish a Command Post.
5. Team members should forward information immediately regarding unusable/unsafe exits.
6. Announce the need to evacuate, list areas to avoid and the Rally Point.
7. Determine exterior rally points.
8. Establish exterior Command Post.
9. Ensure Liaison Officer is available to assist emergency response personnel as necessary. 

1. Provide keys to the facility. 

2. Provide floor plans. 

3. Provide utility shutoff information. 

4. Student Roster.

10. Notify Public Information Office
11. Arrange for transportation to shelter areas if necessary.
12. Prevent people and students from gathering near parked cars and emergency vehicles.
13. Arrange for police presence at Rally Points.
14. Make arrangement for family reunification.
15. Announce "all clear" when directed by emergency response personnel.

 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Take attendance, note any missing students.
3. If indoors, proceed with evacuation.
4. Scan for dangers, such as smoke.
5. Move uninjured students far away from the building and avoid parking lots.
6. Report any missing students.
7. Provide first aid for victims, if needed.
8. Account for all students. Maintain order and await further guidance.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Hazardous Materials Incident (Exterior)

General Safety Message:
 

1. The nature of the material and the proximity of the incident to the school site will determine 
which ACTION should be implemented. Police, Fire, or Public Health may order an 
EVACUATION of the school(s). See also BIOLOGICAL AGENT RELEASE and CHEMICAL 
ACCIDENT

 
Principal or Leader
 

1. Call 9-1-1, if necessary
2. If there is a threat of airborne toxicity, shut off the ventilation system to the affected area
3. Initiate EVACUATION. Any toxic cloud that can affect students in their classrooms would very 

likely affect them outside on the school grounds as well. If evacuating by foot, move crosswind 
to avoid fumes, never upwind or downwind.

4. Isolate anyone suspected of being contaminated with a substance that could be transferred to 
others until public safety personnel carry out decontamination procedures.

5. If time is available, arrange for transportation and move students and staff away from the path 
of the hazardous materials.

6. Notify District Office or the incident
7. Wait for instructions from emergency responders - Health or Fire Department.
8. Do not allow the return of students to the school grounds or buildings until public safety officials

declare the area safe.
9. Upon return to school, ensure that all classrooms are adequately aired.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Close all doors and windows.
4. Move students to shelter area.
5. Provide first aid for victims, if needed.
6. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Hazardous Materials Incident (Interior)

General Safety Message:
 

1. The nature of the material and the proximity of the incident to the school site will determine 
which ACTION should be implemented. Police, Fire, or Public Health may order an 
EVACUATION of the school(s). See also BIOLOGICAL AGENT RELEASE and CHEMICAL 
ACCIDENT.

 
Site Emergency Response Actions:
 

1. Call 9-1-1, if necessary
2. If there is a threat of airborne toxicity, shut off the ventilation system to the affected area
3. Initiate EVACUATION. Any toxic cloud that can affect students in their classrooms would very 

likely affect them outside on the school grounds as well. If evacuating by foot, move crosswind 
to avoid fumes, never upwind or downwind.

4. If time is available, arrange for transportation and move students and staff away from the path 
of the hazardous materials.

5. Notify District Office or the incident
6. Wait for instructions from emergency responders - Health or Fire Department.
7. Do not allow the return of students to the school grounds or buildings until public safety officials

declare the area safe.
8. Upon return to school, ensure that all classrooms are adequately aired.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, do NOT reenter school.
3. Evacuate students.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Hostage Situation

General Safety Message:
 

1. A hostage situation occurs when someone is held against their will through force or the threat 
of violence.

2. Hostage situations are among the most serious and complex incidents which impact public 
school systems. Usually, hostage perpetrators are either mentally ill, political or religious 
extremists, or fleeing criminals seeking a hiding place. Typically, the hostage taker is agitated 
and unpredictable. Consequently, he/she should be considered extremely dangerous.

3. All school and office personnel must be prepared to carry out plans in the event of a hostage 
situation in the school or community. In the event of this incident occurring, the following 
actions should be taken to maintain the safety of all students and staff.

4. If an active shooting type attack, that involved the murder or attempted murder of people, 
preceded the hostage situation, staff should likely consider the situation as an active threat and
consider the ALICE (Alert, Lockdown, Inform, Counter, Evacuate) options.

5. If violence has NOT preceded the hostage taking, compliance with the hostage takers 
demands is likely the best course of action. However, if the situation escalates and violence 
appears imminent, staff can apply the ALICE options to save lives.

 
1. DO NOT USE CODE PHRASES.

 
Principal or Leader:
 

1. Call 911
2. Implement School Emergency Response Plan.
3. Initiate ALICE Active Threat Lockdown procedures. 

1. Lockdown: People in classrooms proximate to the hostage taker that do not have a clear 
path of escape. 

2. Evacuate: Person in areas that cannot be secured or have a clear path of escape. 

3. Counter: Last resort if violence is imminent and there is no path of escape.
4. Try not to allow additional hostages to be taken (lockdown and evade).

 
What to do-if you become a hostage
 

1. Above all else try to remain calm.
2. The goal is to survive. 

- Comply when the hostage taker is making demands and/or not attempting to injure or kill 
others. 

- Resist if the hostage taker is attacking or preparing to injure or kill others. 

- Look for and mentally plan an escape and evade route. 

- The senior staff person should try to serve as spokesperson for the group. 
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- If students are included as hostages, make every effort to keep them calm.
 
ALICE Options
 
If facing imminent danger from an attacker or hostage taker, there are three core options: Lockdown, 
Evacuate, Counter. The ALICE system stands for Alert, Lockdown, Inform, Counter, Evacuate. The 
options are not linear, and staff are empowered to select the option or options that best fit their 
situation.
 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed. 
Provide access to floor plans and site mapping data.

2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
6. Coordinate mental health support.
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Hurricane

General Safety Message:
 

1. Hurricanes are unlike most disasters in that they come with a time element warning usually of 
3-5 days. Take advantage of the warning period and announce school closings as soon as 
practical.

2. Hurricanes can and do cause severe infrastructure damage to both facilities and utilities 
requiring either enhanced pre-mitigation efforts or major clean-up and restoration efforts.

 
Principal or Leader
 

1. Participate in Hurricane Watch mitigation activities
2. Monitor NOAA Weather Radio for the latest weather conditions and updates
3. Determine if the school is to be used as a shelter. 

1. Verify school emergency plans are current 

2. Ensure emergency water, food and supplies are pre-stationed 

3. Test generator and verify fuel supply 

4. Secure unused areas of the school

4. Initiate Hurricane mitigation efforts: 

1. Install external window barriers 

2. Move high-value equipment to interior rooms on elevated shelves 

3. Move books and papers to upper levels of bookshelves 

4. Disconnect utilities (Gas, Water, Electric) to mitigate any secondary incident precipitated by 
a hurricane/typhoon 

5. Secure all outside playground and athletic equipment

5. Encourage staff and students to evacuate the area per Emergency Management 
Instruction/Recommendation inland to areas of safety

 
Teachers/Staff (Pre-Event)
 

1. Assist in pre-event planning and disseminating guidelines to students.
2. Develop family/personal preparedness plan.

 
District (Pre-Event)

1. Monitor NOAA Weather Radio for weather updates and information
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2. Establish liaison with local Emergency Management Agency for area updates
3. Determine school closing schedule
4. Determine which, if any, schools are to be used as shelters.
5. Establish District Area Command using the Incident Command System
6. Establish Communications with all schools
7. Dispatch resources to assist schools in mitigation efforts as needed and available
8. Coordinate family and media communications to include evacuation instructions

 
District (Post-Event)
 

1. Monitor NOAA Weather Radio for weather updates and information.
2. Establish liaison with local Emergency Management Agency for area updates
3. Establish District Area Command using the Incident Command System
4. Obtain safety status of all schools and facilities
5. Dispatch resources to assist schools in assessment as needed and available
6. Establish business continuity/resumption plan based on available schools, staff and resources
7. Coordinate family and media communications to include disaster assistance instructions
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Severe Weather (Tornado/Severe Thunderstorm)

General Safety Message:
 

1. Severe Thunderstorms and Tornados can be accompanied by high winds, hail, lightning, 
downed trees, and swollen creeks.

2. An emergency response is required when this type of weather poses any risk to the students 
or staff. Assure that each student's and staff's method of returning home is safe and reliable.

3. A WATCH is issued when storms are possible in and near the WATCH area. It does not mean 
that they will occur, it only means they are possible.

4. A WARNING is issued when storms are occurring or imminent in the WARNING area. If a 
WARNING is issued, seek safe shelter immediately.

 
Principal or Leader
 

1. Monitor weather forecasts and weather-related communications to determine the onset of 
storm conditions that could affect school operations.

2. Each school should assign/designate a "Weather Watcher" during hazardous weather 
conditions.

3. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
4. Evacuate any classrooms bearing full force winds. Evacuate to lowest floor of school building 

near inside walls and away from windows.
5. Avoid auditoriums, gymnasiums and other structures with large roof spans.
6. Monitor weather and alter release times accordingly.
7. Make arrangements for special needs, snacks, and quiet recreational activities.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Move students to shelter area.
4. Account for all students.
5. Maintain order and await further guidance.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Severe Weather (Winter Storm)

General Safety Message:
 

1. Severe winter weather events come in many forms i.e., Snow, Ice, and Extreme Temperatures.
2. Severe winter weather can be accompanied by high winds, hail, lightning, downed trees, and 

swollen creeks.
3. An emergency response is required when this type of weather poses any risk to the students 

or staff. Assure that each student's and staff's method of returning home is safe and reliable
 
Principal or Leader
 

1. Monitor weather forecasts and weather-related communications to determine the onset of 
storm conditions that could affect school operations.

2. Each school should assign/designate a "Weather Watcher" during hazardous weather 
conditions.

3. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
4. Evacuate any classrooms bearing full force winds. Evacuate to lowest floor of school building 

near inside walls and away from windows.
5. Take attendance. Report any missing students to principal or designee.
6. Close all blinds and curtains.
7. Avoid auditoriums, gymnasiums and other structures with large roof spans.
8. Remain with students near an inside wall or on lower floors of the building. Make arrangements

for special needs, snacks, and quiet recreational activities.
 
Teachers/Staff
 

1. Assist in pre-event planning and disseminating guidelines to students.
2. If student dismissal is delayed due to weather, assist in providing student care.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Person with Weapon

General Safety Message:
 

1. The brandishing of any weapons poses an immediate threat to students and staff; consider 
implementing ACTIVE THREAT LOCKDOWN.

2. Response is the same whether the weapon is used, seen, or suspected but not in use.
 
Principal or Leader
 

1. Call 9-1-1 and/or alert the SRO.
2. Take immediate action to prevent casualties and enact Active Threat Lockdown.
3. Isolate the suspect and/or the area.
4. Move others to a safe area to protect them from danger.
5. Alert the Principal or their designee
6. Provide first aid to victims, if needed.
7. Account for all students and staff.
8. Assist police officers - provide identity, location, and description of any individual brandishing a 

weapon. Consider the potential of multiple suspects.
 
Teachers/Staff
 

1. Alert others of the danger.
2. Take immediate action to prevent casualties and enact Active Threat Lockdown.
3. Move students away from the danger.
4. Account for all students.
5. Assist police officers - provide identity, location, and description of any individual brandishing a 

weapon.
6. Consider the potential of multiple suspects.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Suspicious Object/Potential Explosive Device

General Safety Message:
 
The following list shows various types of parcels that should draw immediate attention, concern, or 
suspicion:
 

1. Foreign mail, air mail, or special delivery packages
2. Restrictive markings, e.g., "Personal" or "Confidential"
3. Handwritten or poorly typed addresses
4. Titles but no names
5. Misspelling of "common" names
6. Excessive weight, unevenly distributed weight
7. No return address
8. Excessive postage
9. Excessive masking tape, string, etc.
10. Oily stains or discoloration to packaging
11. Protruding wires or tin foil
12. Rigid envelope

 
Principal or Leader
 

1. Isolate the room/area around the suspicious object.
2. Call 9-1-1
3. Enact Heightened Security procedures.
4. Prepare to EVACUATE the school; avoiding the room/area where the object is located.
5. Request law enforcement presence outside the school at the evacuation assembly area.
6. Search evacuation routes for additional suspicious objects.

 
Unopened and non-leaking package or envelope:
 

1. Do not open package or object.
2. Do not pass it around to show it to other people.
3. Do not bend, squeeze, shake, or drop package.
4. Put package in a container such as a trash can to prevent leakage. Move it a safe distance 

from other individuals.
5. Leave the room promptly and prevent anyone from entering.
6. Notify Principal or designee

 
Leaking package:
 

1. Do not sniff, touch, taste, or look too closely at the spilled contents.
2. Do not clean up any powder
3. Put the package on a stable surface
4. Leave the room promptly and prevent anyone from entering
5. Wash hands thoroughly with soap and water
6. Notify Principal or designee

 
Teachers/Staff
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1. Alert others of the danger.
2. Move students away from the danger.
3. Account for all students.
4. Follow Heightened Security and/or Evacuation instructions.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Threat of Violence

General Safety Message:
 

1. Threats of violence can occur when a belligerent or armed person on the school campus 
bullies, intimidates or coerces others, targeting an individual, particular group or the entire 
school community.

2. Threats of violence are presented as overt hostility. They may be received by school officials in
various forms (written note, email communication, a phone call, or orally from the suspect 
themselves).

 
Principal or Leader
 

1. If any students are outside, move them inside the building or away from the site of the 
threat/assault. If unable to do so, have the students lie down and cover their heads. Keep 
students calm.

2. If inside a classroom, institute an immediate HEIGHTENED SECURITY. Close all curtains and 
blinds.

3. Disconnect any school television systems in classrooms so the individual cannot view news 
coverage and see locations of police/students/etc.

4. Remain with students until the ALL CLEAR is given.
 
Teachers/Staff
 

1. If students are outside, initiate REVERSE EVACUATION and bring them inside.
2. Be prepared to escalate into Intruder Response as needed.
3. Report missing students to the office/command post.
4. Keep students calm.
5. Once students are inside the classroom, implement HEIGHTENED.
6. Review ACTIVE THREAT LOCKDOWN plans in case the situation escalates.
7. Report suspicious or concerning activities.
8. Remain with students until ALL CLEAR is given.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Custom Annex

Potential Emergency

Describe Response to Hazard
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School Safety Team
As identified in this plan, Great Oaks Charter School School has a Safety Team to prepare for, 
respond to, recover from emergencies and that identifies mitigation and prevention measures that 
keep the school campus safe and secure.

This Team will develop, maintain and test the School ERP and assist in responding to emergencies 
that impact their school campus.

Name and Title Work Phone Cell Phone Email Text Messages?

Leland Kent 302-660-4790 215-806-8922 lkent@greatoakswi
lm.org

yes

Damien Burke 302-660-4790 302-650-5205 dburke@greatoaks
wilm.org

yes

Keria Broadnax 302-660-4790 302-250-2754 keria@greatoakswi
lm.org

yes

Nathalia Joshua 302-660-4790 929-238-2071 njoshua@greatoak
swilm.org

yes

Samanta Lopez 302-660-4790 862-452-2759 slopez@greatoaks
wilm.org

yes
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Emergency Management Information

Command Post Locations

Type (Interior Command Post, Exterior Command
Post)

Location

CEB Basement level - Command Center (interior) 12th and Walnut Streer (adjacent to the 
loading dock)

Non-Secure Areas

Non-secure Area Nearest Securable Location

Evacuation Rally Points

1. Stubbs Elementary School, 1100 N. Pine Street, Wilmington, Delaware 19801 - 302-429-4175

2. Elwyn of Delaware, 321 East 11th Street, Wilmington, Delaware 19801 - 302-657-5587 

3.YMCA 11th & Walnut Street, Wilmington, Delaware 19801 - 302-472-9622

Off-Site Evacuation Shelters (Relocation Centers)

Name Address Point of Contact Phone Number

YMCA 11th & Walnut Street 
Wilmington, DE 19801

302-472-9622

Elwyn of Delaware 321 East 11th Street 
Wilmington, DE 19801

302-658-8860

First State Montesorri 
School

1000 N. French Street 
Wilmington, DE 19801

302-567-1500

Stubbs Elementary 
School 

1100 N.Pine Street 
Wilmington, DE 19801

302-429-4175

Howard High School 401 East 12th Street 
Wilmington, DE 19801

302-571-5400

Severe Weather Shelters

Shelter Areas Rooms Assigned (optional)

1200 N. French Street - Community Education 
Building

Classroom, Hallways, Conference Rooms, 
Interior Floor Space - as needed
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Security Statement

This document is designated FOR OFFICIAL USE ONLY (FOUO). It contains sensitive but 
unclassified information that may be exempt from public release under the Freedom of Information Act
(5 USC 552). This document is to be controlled, handled, transmitted, distributed, and disposed of in 
accordance with Christina SD, State of Delaware and/or Department of Homeland Security policy 
relating to FOUO information, and will not be released to the public or personnel who do not have a 
valid need without prior approval from the Superintendent or their duly authorized designee. Copying, 
dissemination, or distribution of these documents, attachments or graphics to unauthorized user is 
prohibited.

Overview:

The goal of this Emergency Response Plan (ERP) is to document school-centered emergency 
management practices, relationships, responsibilities and general strategic considerations for 
the Great Oaks Charter School and to integrate emergency management to sustain educational and 
support missions.
 
This plan is based on a multi-hazard approach to emergency planning and addresses general 
functions that may need to be performed in an emergency. School personnel have the responsibility to
protect students, visitors, and other staff members from the effects of an emergency to the extent 
practical. This involves assuming the primary role in identifying, mitigating, preparing for and 
responding to hazards.

Concept of Operations

School personnel are likely to be the first at the scene of an emergency. Therefore, The overarching 
goal of this ERP is to establish guidelines to assist school campuses in their mission to provide a safe 
and secure environment. This ERP is not intended to replace the responsibility of each campus to 
develop and test emergency processes, or usurp traditional classroom management. The Christina 
SD Superintendent is responsible for overall emergency planning for the District and the Principal is 
responsible for emergency planning for Great Oaks Charter School. The Superintendent and Principal 
may designate individuals to serve as District and School emergency management coordinators to 
support a strong school-centered emergency management program for Christina SD.

Priorities in an Emergency

This ERP is designed for use at the school level and is consistent with the guidelines in the District 
Emergency Operations Plan. In responding to a critical incident, the school shall respond with the 
following priorities:
 

1. First Priority: Save Lives
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2. Second Priority: Incident Stabilization
3. Third Priority: Property Preservation
4. Fourth Priority: Recovery

 
The ERP is primarily designed for use by management personnel at the school level; however, it is 
important for all staff to be aware of their responsibilities in an emergency.

Situations and Assumptions
This ERP is predicated on a realistic approach to the problems likely to be encountered during a major
emergency or disaster. Hence, the following assumptions are made and should be used as general 
guidelines in such an event:

1. An emergency or a disaster may occur at any time of the day or night, on weekends, or 
holidays, with little or no advance warning.

2. The succession of events in an emergency or disaster is not predictable; therefore, published 
operational plans, such as this plan, should serve only as a guide and a checklist, and may 
require modifications in order to meet the requirements of the emergency.

3. An emergency or a disaster may be declared if information indicates that such conditions are 
developing or probable.

4. Disasters may be community wide. Therefore, it is necessary for the school to plan for and 
carry out disaster response and short-term recovery operations in conjunction with local 
resources.

5. Disasters are likely to result in delayed response times and the school should prepare to 
function independently of outside support in accordance with local, state, and federal 
guidelines.

Great Oaks Charter School School Summary

Great Oaks Charter School is exposed to many hazards, all of which have the potential for impacting 
the school, causing casualties, and damaging or destroying public or private property. The scope of 
this ERP is based on the District's Area Hazards Assessment which is part of the District's EOP.

Demographics

Demographic Number of People

Student Enrollment 346

Total School Staff 31

Student Grade Levels

Grade Level Number of Classes

Early Childhood 0

Elementary 0
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Grade Level Number of Classes

Middle 93

High School 253

Other Facilities on the Campus

Facilities Number of Buildings

Administrative 1

Training 0

Transportation 0

Athletic 0
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Area Hazards
This District EOP identifies the following Area Hazards that pose a threat to campuses with the 
geographic area.

Technological Hazards

Electrical Failure Natural Gas Failure Water Failure Sewer Failure

Alarm Failure
Communications

Failure
HVAC Failure

Information Systems
Failure

Natural Hazards

Hurricane Tornado Severe Thunderstorm Temperature Extremes

Food, External Earthquake Ice Storm Pandemic

Epidemic

Human Hazards

Bus Accident Campus Shooting Fire Bomb Threat

Workplace Violence Hostage Situation
I.E.D./Explosive

Device
Acts of Terrorism

Hazardous Materials Incident

Mass Casualty Hazmat
Incident

Large Area Hazmat
Spill

Terrorism, Chemical Radiologic Exposure

Small Casualty
Hazmat Incident

Local Hazards

Type Location

Delaware Oil Refinery - Chemical Exposure Delaware City, Delaware

DuPont Experimental Plant - Chemical Exposure Edgemore, Delaware

Salem Nuclar Plant - Radiation Exposure Salem, New Jersey

First State Chemical Wilmington, De
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Plan Framework
This ERP is a component of the district's comprehensive Emergency Management Suite (EMS). The 
plan is developed and maintained in EMS and contains three parts.

Part One: Basic Plan:  Includes a statement of purpose, policies and procedures and an 
overview of the district's emergency management program.

Part Two: Annexes and Resources:  Contains emergency support annexes, which provide 
information that supports emergency response and management.

Emergency Response Guides (ERGs):  Contains hazards specific guides, emergency contact 
numbers and emergency management information.

Plan Administration & Maintenance

The Great Oaks Charter School Head of School is responsible for approving and ensuring 
promulgation of this plan. It shall be reviewed annually and updated as needed. In addition to the 
emergency plan itself, assessments, resources, site mapping data, training programs and resources 
are contained in the Navigate EMS system. The plan and access to Navigate EMS will be distributed 
to the appropriate personnel.

Plan Distribution

Name/Agency Date Delivered

Mike Snyder / Community Education Building 08/11/2022

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

Vital Record Preservation
To continue normal operations following an emergency or disaster, vital records must be protected. 
These include:

• Legal documents including plans and contracts

• Financial accountability

• Student accountability
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• Other documents deemed vital to school operations

Review

The Principal or designee is responsible for ensuring the development, implementation and revision of
this plan. Prior to the start of each school year, the School will complete a review of the Great Oaks 
Charter School Emergency Response Plans (ERP) as well as support documentation. This includes 
updates to organizational and contact information, ongoing self-assessment results, drills and exercise
expectations, and revisions identified as a result of the corrective action plan tasks, as well as policy 
and procedure reviews and applicable updates.
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Readiness Levels

Great Oaks Charter School will endeavor to ensure that resources are in place to ensure safety and 
well-being of students, faculty and staff. When an incident occurs, or severity escalates quickly, 
readiness actions will occur in rapid succession and some activities may be merged.
 
LEVEL 4: NORMAL CONDITIONS - Regular campus operations are unaffected.
 
Emergency incidents occur and local officials are notified. One or more external and/or internal 
departments or agencies respond to handle the incident. Limited assistance may be requested from 
them.
 
An incident command post may be established. School personnel remain alert to hazards and 
vulnerabilities and share concerns with Administrators and/or first responders.
 
LEVEL 3: INCREASED READINESS - Regular campus operations are affected slightly, if at all. 
Incident Command and safety team are alerted.
 
A situation presents a greater potential threat than Level 4, but poses no immediate threat to District 
operations, life and/or property. Evolving situations are monitored when protective measures are 
needed.
 
Declaration of Level 3 may require the initiation of increased readiness activities within Department 
and Campus emergency plans. Staff will monitor weather radio, local news media, Internet and other 
sources through which emergency notification may be relayed and ensure that contingency plans and 
resources are in place.
 
Personnel with emergency responsibilities ensure individual and staff readiness. All personnel remain 
alert to hazards and report unusual activities and safety or security concerns.
 
LEVEL 2: HIGH READINESS - Incident impact is limited to a specific area or is an off-campus or 
vicinity event with either a direct or indirect impact upon the campus and/or District. Regular campus 
operations experience some level of disruption. Incident Command and safety team are activated.
 
A situation presents a significant potential and probability of disrupting the educational process, 
threatening school safety and security and/or causing loss of life and/or property. This condition will 
require some degree of warning to students, staff and parents. Actions could be triggered by either 
Natural (e.g. weather) or Human Caused (e.g. verified bomb threat) events.
 
Declaration of Level 2 likely will require the initiation of high readiness activities within the ERP.
 
The District Emergency Operations Center may be activated with limited staffing. Staff members 
monitor emergency notification sources, including warning systems, Emergency Alert System 
broadcasts, weather radio, local news media, social media and other communication sources. School 
faculty and staff should initiate appropriate protective measures.
 
All personnel must remain alert to hazards, follow instructions of District and local authorities and 
report unusual activities or safety/security concerns to their supervisors or command post immediately.
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LEVEL 1: MAXIMUM READINESS - Large-scale disruption of District operations occurs. An array of 
outside agencies and District departments are activated. District EOC is operational, possibly around-
the-clock, and a Unified Command System may be required. Multiple Incident Command Posts may 
be in use and the District may request additional support from outside sources.
 
Incident Command is in place with coordination between District EOC and Campus Command Post as
well as with first responders and local emergency management. Actions could be generated by either 
Natural or Human Caused events. Maximum readiness actions may be appropriate when situations 
similar to the following occur:
 

1. Hurricane Warning: The impact of a hurricane, or severe tropical storm system, is imminent 
and will require evacuation, shelter and resource activations on a regional or statewide basis. 
Readiness actions may include continuous situation monitoring, activating decision points and 
resource request scenarios, assigning staff extra duties and adjusting both staff and school 
schedules as appropriate, providing parent notification and activating the District EOC.

2. Tornado Warning: A tornado has been sighted within or near District boundaries. Readiness 
actions include taking immediate shelter, halting all District transportation operations and 
student dismissals, ensuring student accountability and preparing for search/rescue and 
damage assessment processes.

3. Violence Threat: Threats are verified or ongoing either on campus or in immediate vicinity. 
Readiness actions should include close coordination with law enforcement, implementation of 
Heightened Security or other precautionary measures. Considerations are in place for release 
from Heightened Security, reunification and accountability. Scene management is turned over 
to law enforcement with a strong school presence in the liaison and operational roles of ICS. 
All affected areas should be treated as potential crime scenes.

4. Mass Gathering: Civil disorder is about to erupt into large-scale and widespread violence or a 
planned event is experiencing considerable disruption. Readiness actions may include 
requesting additional support of first responders, moving students and staff to safe locations 
and controlling release of students and restricting access to campuses.

 
Declaration of Level 1 likely will require the initiation of maximum readiness activities within 
Department and Campus emergency plans. School staff should initiate response activities including 
full safety accountability. All staff remains alert to hazards and report unusual activities and 
safety/security concerns.
 
Personnel with emergency responsibilities carry out assigned duties. Call back and continuity 
procedures may be implemented. Campus staff not involved in response or recovery may be released 
or assigned other duties. Educational activities likely are disrupted.
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National Incident Management System (NIMS)

This plan is designed to comply with the preparedness guidelines established in the National Incident 
Management System (NIMS). NIMS was federally implemented in 2007, and was designed to 
centralize and coordinate emergency response through the use of standardized terminology and 
processes. The NIMS system is used throughout the United States to manage and coordinate any 
emergency response involving more than one agency or jurisdiction. NIMS is the nation's first 
standardized management approach that unifies federal, state and local government resources for 
incident response.
 
NIMS established the Incident Command System (ICS) as a standardized organizational structure to 
establish a unified command and line of authority, with common operational terminology for the 
management of all major incidents.
 
ICS is a combination of personnel, facilities, equipment, procedures and communications operating 
within a common organizational framework to manage the resources required to effectively 
accomplish objectives related to the emergency or incident. The main concepts behind the ICS 
structure are:
 

1. every emergency requires the execution of certain tasks or functions;
2. every incident needs one person in charge;
3. no one should direct more than seven people; and
4. no one should report to more than one person.
5. every emergency needs a command post as a base of operations

 
Components of the ICS include:
 

1. Common terms established for organizational functions, resources and facilities;
2. Unified command structure with a common set of objectives and strategies;
3. Modular organization which expands or contracts as the incident progresses;
4. Manageable span of control by one person;
5. Pre-designated incident facilities;
6. Integrated communications;
7. Five-function structure for management of all major incidents.

Direction and Control
During emergency operations, the Great Oaks Charter School School administration retains 
administrative and policy control over their students, employees and resources. The Superintendent is
responsible for establishing objectives and policies for emergency operations and providing general 
guidance for emergency response, recovery and continuity operations including inter-departmental 
processes, such as a common communications protocol, that are designed to facilitate a coordinated 
effort with both internal and external stakeholders. Great Oaks Charter School School is responsible 
for having operational plans to support emergency incidents.
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Continuity of Administration
Administrators may be unavailable or incapacitated in an emergency.  Further, one administrator may 
need to assume the responsibilities of another, leaving his or her responsibilities to be filled by 
someone else.  Therefore, it is necessary to establish a line of succession.  The line should be at least
three-individuals deep.

Continuity of Administration Table

Name Position Phone Number

1. Leland Kent Executive Director 302-660-4790

2. Samanta Lopez Middle School Principal 302-660-4790

4. Tamara Price Assistant Middle School 
Principal 

302-660-4790

5. Nathalia Joshua Executive Assistant 302-660-4790

Keria Broadnax Operations Manager 3026604790 

Communications

Establishing reliable communication networks is critical for dealing effectively with any emergency or 
crisis. Timely contact with law enforcement and other public agencies is necessary for effective 
response. School staff members and students must be told what is happening and what to do. Parents
and families of staff members must be informed about the situation, including the status of their child 
or family member. Rumors must be quelled. And finally, the media must be informed and kept 
updated. It is the responsibility of the Superintendent to disseminate information to the public and the 
responsibility of the Principal to provide timely and accurate updates to the Superintendent. Key 
components of effective communications are:

Common Terminology

One of the most important reasons for schools to use the Incident Command System is that it provides
common terminology. When communicating with schools, families, the community and public safety 
agencies, the School will endeavor to use plain language and avoid the use of code phrases and 
acronyms.

Communicating with Families

An important aspect of managing emergencies is communicating effectively with families. This is most 
effective before an emergency occurs. Some useful strategies include the following:

1. Develop a relationship with parents so that they trust and feel comfortable calling school 
personnel in the event of emergency.

2. Inform parents about the school's emergency plan, its purpose and objectives. Such 
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information can be included in a school newsletter or informational materials prepared for 
parents.

3. Develop a list of community resources that may be helpful to parents in the event of an 
emergency. Publish links to the resources on the school website. Publicize the hotline number 
for recorded emergency information.

4. Identify parents who are willing to volunteer in case of an emergency, include them in 
preparation efforts, and include them in training.

5. Be prepared with translation services for non-English speaking families and students with 
English as a Second Language.

Communicating with the Media

During an emergency, the media are not allowed inside affected district facilities. Assign the media to 
a designated external area at the site of the emergency to allow full access to the site by emergency 
response teams. Refer to the Communications Annex for additional guidance.

Drill Program
A Multi-Hazard Emergency Reponses Plan (ERP) is only as good as the ability of students, faculty and
staff to execute it.  Following the established plan requires a quick and careful assessment of the 
situation and practiced decisions as to the best course of action.  When everyone at the campus 
regularly practices the plan, school personnel are more confident in making decisions to effectively 
and efficiently manage an emergency or major incident.  With good training and practice, everyone 
involved will be better able to react appropriately to emergency events.

A Multi-Hazard Emergency Reponses Plan (ERP) is only as good as the ability of students, faculty and
staff to execute it. Following the established plan requires a quick and careful assessment of the 
situation and practiced decisions as to the best course of action. When everyone at the campus 
regularly practices the plan, school personnel are more confident in making decisions to effectively 
and efficiently manage an emergency or major incident. With good training and practice, everyone 
involved will be better able to react appropriately to emergency events.
 
The safety and security of Great Oaks Charter School students and staff depends upon everyone 
knowing what to do when an actual incident occurs. Conducting drills strengthens schools as learning 
organizations by empowering and creating a culture of preparedness. Drills allow administrators, staff 
and students to better prevent, mitigate, prepare for and recover from a variety of incidents.
 
Drills offer students and staff hands-on experience to achieve and maintain proficiency with 
emergency functions. To be effective, drills need discussion with participants, including students, so 
that everyone understands what is being done and what improvements still are needed.
 
Since drills easily can become routine, it is important throughout the school year to seek feedback 
from staff to identify what works and what parts of the ERP need to be practiced in future drills. It is the
responsibility of the Principal to insure all drills are conducted, documented, and that follow-up action 
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plans are developed and acted upon in a timely fashion.
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Mandated Drills

Each school shall schedule and complete the minimum drills and evaluate the effectiveness of each:

Drill Type Frequency (At Least) Guidance

Fire/Evacuation One drill each month while 
school is in session. 

One announced drill (during first two weeks of
new school year). One drill with special 
circumstances (scheduled during lunch, class 
change time, accountability/reunification 
issues, functional needs, etc.). Test 
evacuation procedures not usually addressed 
during fire drills. (Check with your local fire 
department about receiving fire drill credit for 
this drill.)

Lockdown/Intruder Two per year. By school administration and security.

Tabletop Exercise One each year. By school administration and security.

Recommended Practices

Lockdown (Active 
Threat Lockdown 
and Heightened 
Security)

One drill each semester and 
each summer school session

Practice securing classrooms and discuss 
Run and Hide options. Allow time after the 
drill for teachers and students to talk about 
options and safety considerations. Provide 
ways for staff to share their own concerns, 
and those of their students with 
administrators.

Reverse Evacuation One drill each semester and 
each summer school session

Practice bringing students into school and 
implementing Heightened Security.

Shelter in Place One drill each semester and 
each summer school session

Practice moving to designated shelter 
locations inside the school.
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Authorities and References
Authorities and References are listed in the District Emergency Operations Plan (EOP).

Glossary and Definitions

Unless otherwise defined in the ERP, terms have the following meaning:

Term Definition

Access and Functional Needs Persons who may have additional needs before, during and after an 
incident in functional areas, including but not limited to: maintaining 
independence, communication, transportation, supervision, and 
medical care. Individuals in need of additional response assistance 
may include those who have disabilities; are in special education 
programs; are from diverse cultures; have limited English proficiency 
or are non-English speaking; or are transportation disadvantaged.

After-Action Reviews A structured review or debrief process that analyzes what happened, 
why it happened, and lessons learned or best practices identified, in 
a forum that includes participants and responsible program 
managers.

Comprehensive Multi-Hazard 
Exercise/Drill Program and 
Schedule

A plan developed by school districts with input from public officials, 
specialists from other organizations (i.e., Emergency Management, 
American Red Cross, Fire Marshal, Law Enforcement), and 
community members to ensure an efficient and effective response to 
emergencies and disasters.

Continuity of Operations Program guidance to continue school district business, including 
instruction and other essential functions in the event of a disruption 
initiated by natural, human or technological impacts causing the loss 
of facilities, technology or the workforce.

Corrective Action Plans Plans designed to support accountability in the implementation of 
procedures based on lessons learned and after-action reviews from 
actual incidents or from training and exercise.

Disability The term refers to a person (child or adult) who has a physical or 
mental impairment that substantially limits one or more major life 
activities; a person who has a history or record of such impairment; 
or a person who is perceived by others as having such impairment. 
The term 'disability' has the same meaning as that used in the 
Americans with Disabilities Act (ADA), Section 504 of the 
Rehabilitation Act of 1973, and The Individuals with Disabilities 
Education Act (IDEA).

Drill An action designed to test and to maintain skills in a particular 
operation or component of an EOP. Examples may include 
evacuation drill, Heightened Security drill, weather drill, shelter-in-
place drill, reverse evacuation drill, and bus evacuation drill.

Emergency Management 
Programs

An integrated approach to the management of emergencies using 
the four emergency phases (mitigation/prevention, preparedness, 
response, and recovery) and for all types of emergencies and 
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Term Definition

disasters (natural, technological or human-caused).

Emergency Supplies A collection of basic items needed to stay safe and be more 
comfortable during and after a disaster. These supplies should be 
stored in a portable container(s) in an accessible area to ensure 
availability in an emergency. Supply kit contents should be 
inventoried and restocked annually. Supply kit can include but is not 
limited to the following: First Aid Kit (bandages, medicine, and 
sanitizers), Emergency Tool Kit (hammer, ax, nails, putty, and duct 
tape), food, and water, Go Kit (master key and extra set of keys), and
AEDs.

Exercise An event designed to practice and test procedures that may be used 
in an emergency in order to improve performance and identify 
deficiencies. Examples of exercises may include drills, table top, 
functional and full scale.

Facility Any district owned or leased building, works system or equipment 
with certain improved and maintained natural features.

Hazard Any real or potential condition that can cause injury, illness or death 
of any personnel, or damage to or loss of equipment or property.

Hazard Analysis A systematic identification and analysis process of existing and 
potential hazards. A hazard assessment is part of the emergency 
planning process and serves as the basis for developing Emergency 
Operation Plans.

Health Control Issues Programs, policies, and procedures designed to mitigate and prevent
widespread health emergencies or threats, including but not limited 
to programs for immunizations, maintenance of immunization record,
health department regulation compliance, written AED policies, 
posted hand washing signs, readily available soap and hand 
sanitizer, and proactive School Health Advisory Committee.

Incident Command System A system to coordinate Emergency Management Suite and incident 
management among various federal, state and local agencies. 
Enables facilities, equipment, personnel, procedures and 
communications to operate within a common organizational structure
and aid in the management of resources and planning during 
incidents, unhindered by artificial jurisdictional boundaries.

School District (SD) Created in accordance with Florida law, each school district has 
primary responsibility for implementing the state's system of public 
education and ensuring student performance. An SD is governed by 
a board of trustees who, as a body corporate, oversees the 
management of the district and ensures that the superintendent 
implements and monitors plans, procedures, programs, and systems 
to achieve appropriate, clearly defined, and desired results in the 
major areas of district operations.

Inter-Jurisdictional Agreement A written agreement between governmental entities to facilitate 
obtaining resources (personnel, equipment, supplies) needed to deal
with an emergency.
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Term Definition

Interoperability and 
Compatibility

A principle of the National Incident Management System (NIMS) that 
holds that systems must be able to work together and should not 
interfere with one another if the multiple jurisdictions, organizations, 
and functions that come together under the NIMS are to be effective 
in incident management. Interoperability and compatibility are 
achieved through the use of such tools as common communications 
and data standards, digital data formats, equipment standards, and 
design standards.

Interagency Collaboration Two or more divisions of government (i.e., school district, fire 
department, etc.) or nongovernmental organizations (i.e., private 
contractor, business, etc.) working together for a common purpose.

Local-Level Stakeholders Local stakeholders are considered representatives of such 
governmental entities as city or county government, other 
municipalities, school districts, first responders (police, fire, 
emergency medical), health departments and similar organizations, 
as well as representatives of the private sector and local volunteer 
organizations.

Memoranda of Understanding A Memorandum of Understanding (MOU) or equivalent documents 
are written agreements that define the responsibilities of each party, 
provide the scope and authority of the agreement, clarify terms and 
timelines and outline compliance issues. Situation and need dictate 
the best type of agreement or whether one even is needed. Usually 
must be approved by the governing board or council of each 
agreeing agency / jurisdiction.

Mutual Aid Agreement Commits participating parties to a mutually beneficial, cooperative 
agreement based on principles of contract law that support protecting
lives and property. In most circumstances, participating parties 
provide resources, materials or services during emergency events 
with the idea that there will be a future reciprocal exchange of 
roughly comparable value, if and when required.

National Incident Management
System

A systematic, proactive approach to guide departments and agencies
at all levels of government, nongovernmental organizations, and the 
private sector to work seamlessly to prevent, protect against, 
respond to, recover from, and mitigate the effects of incidents, 
regardless of cause, size, location, or complexity, in order to reduce 
the loss of life and property and harm to the environment. NIMS 
includes a core set of concepts, principles and terminology.

Operational Plans Processes included in District or campus level plans to provide roles 
and responsibilities, tasks, and actions required of the school district 
and support organizations or agencies during a response; provides 
the framework for tactical planning.

Professional School District 
Employee

A superintendent, principal, teacher (including a substitute teacher), 
supervisor, social worker, counselor, nurse, bus driver, student intern,
member of the board of trustees and teacher's aide employed by a 
school district. Any other person employed by a school district whose
employment requires certification and the exercise of discretion.

19



Term Definition

Preserve Evidence Practice of ensuring that potential evidence is preserved.

Public Information Public Information consists of the processes, procedures and 
systems to communicate timely, accurate and accessible information 
on the incident's cause, size and current situation to the public, 
responders and additional stakeholders (both directly affected and 
indirectly affected). Public Information platforms include coordination 
via traditional and social media platforms.

Resource Management Coordination and oversight of the application of tools, processes, and
systems that provide incident managers with timely and appropriate 
resources during an incident. Resources can include personnel, 
teams, facilities, equipment, and supplies.

Reunification A process to return students to their parent or guardian while 
maintaining order and accountability after an incident.

Risky Behaviors Actions that have been identified as precursors to violent or criminal 
behavior.

Safety A condition of being safe from undergoing or causing hurt, injury, or 
loss.

Safety and Security Audit / 
Ongoing Self-Assessment

A process that systematically measures the conditions of each 
campus and facility including: physical safety and security, school 
climate, Emergency Management Suite and access control.

School Climate The quality and character of school life. School climate is based on 
patterns of students', parents' and school personnel's experience of 
school life and reflects norms, goals, values, interpersonal 
relationships, teaching and learning practices, and organizational 
structures.

School Safety and Security 
Committee

A working group that meets regularly to participate on behalf of the 
district in developing and implementing emergency plans consistent 
with the district Multi-Hazard Emergency Operations Plan and 
ensures that the plans reflect specific campus, facility or support 
service needs.

Security The quality or state of being secure as freedom from danger.

Staff School district personnel including, but not limited to teachers, 
substitute teachers, paraprofessionals, food services, custodial staff, 
counselors, social workers, school based law enforcement, support 
service staff, principals, nurses, bus drivers, and school 
administrators.

State-Level Stakeholders State stakeholders are considered representatives of such entities as
State Fire Marshal's Office, Florida Education Agency, Office of the 
Attorney General, Department of State Health Services, and 
Department of Public Safety, Department of Homeland Security, and 
Office of the Governor.

Stakeholders Individuals or organizations with a legitimate interest in a given 
situation, action, or enterprise as well as a party who affects, or can 
be affected by, an entity's actions.
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Term Definition

Strategic Plan Processes included in District Multi-Hazard Emergency Operations 
Plans that detail emergency management responsibilities over the 
long-term; driven by guidance from senior leaders and established 
planning priorities; sets the context for operational planning.

Systematic Having, showing, or involving a system, method, or plan arranged in 
or comprising an ordered system.

Tactical Plan Processes included in campus plans that detail the personnel, 
equipment, protective actions and resource management involved in 
incident response.

Threat An indication of possible violence, harm, or danger.

Warning Signs of Violence Include a history of violent behavior, direct or indirect threats, 
intimidating behaviors, possession of weapons, or sudden change in 
behavior due to a triggering event.
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Annexes & Resources

Great Oaks Charter School

Emergency Response Plan
Part 2: Annexes and Resources
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Communications Annex

Communications
 
The ability to communicate is a critical part of emergency management and site security. This Annex 
should be maintained to accurately reflect the district's communications assets, and procedures.
 
COMMUNICATION TOOLS
 

1. Standard telephone - A standard telephone plugged into a standard jack may work even when 
the electrical power is off. Designate a school telephone number as a recorded "hot line" for 
parents to call for information during emergencies. The goal is to keep other telephone lines 
free for communication with first responders and others.

2. Cellular telephones - These phones may be the only tool working when electric service is out; 
they are useful to administrators and staff who may be travelling to or from a site.

3. Mass Messaging - This web-based communication tool allows for mass messaging of groups, 
such as staff or families. This can be an effective way of reaching large numbers of people.

4. Social Media - Social media sites, such as Facebook and Twitter, are extremely effective ways 
to reach large numbers of people. Because information that is posted is public, care should be 
taken to ensure the messages are accurate and consistent with other communications. Social 
media should be viewed as an ongoing strategy and not only used for emergency messaging.

5. Intercom systems - Ideally, systems should include teacher-initiated communications with the 
office using a handset rather than a wall-mounted speaker.

6. Bullhorns and megaphones - A battery-powered bullhorn or megaphone should be part of the 
school's emergency toolbox to address students and staff who are assembling outside the 
school. Procedures governing storage and use will help ensure readiness for use.

7. Two-way radio - Two-way radios provide a reliable method of communication between rooms 
and buildings at a single site. Train all staff fully to operate the two-way radio.

8. Computers - A wireless laptop computer may be used for communication both within the 
school and to other sites. E-mail may be a useful tool for updating information for staff, other 
schools in an affected area, and the District Superintendent. Post information such as school 
evacuation, closure or relocation on the home page of the school and district website.

9. Fax machines - Possible uses include off-campus accidents where lists of students and staff 
members involved, their locations, and needed telephone numbers can be quickly and 
accurately communicated. Medical information, release forms, and authorizations can be faxed
and returned in emergencies.

10. Alarm systems - Bells or buzzers which may be sounded in different ways to signal different 
types of emergencies - for example, fire, lockdown or special alert (with instructions to follow).

 
Handling Rumors
 
People are going to talk about an emergency and without facts, people speculate. Rumors create a 
negative perception of the school's ability to manage an emergency. The most effective strategy for 
combating rumors is to provide facts as soon as possible:
 

1. Identify and notify ALL internal groups including administrators, teachers, students, custodians,
secretaries, teaching assistants, cafeteria workers, bus drivers, etc. These are primary sources
of information who are likely to be contacted in their neighborhoods, at grocery stores, etc. It is 
critical that they have accurate information because what they know will be passed on. A 
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faculty/staff meeting should be held before staff members go home so that information about 
the scope, cause of and response to the emergency can be clearly communicated.

2. Clerical staff who answer the telephone at the school and at the District Office must know what 
information can be shared and what information is considered confidential. They must also be 
kept informed about inaccurate information that is circulating so they can help correct 
misinformation. Designating staff to answer calls helps control the circulation of misinformation.

3. Use of key communicators in the community will also combat rumors. A telephone tree, news 
release or a briefing held especially for identified community representatives directly 
associated with the school will help convey accurate information.

4. The media can also help control rumors; ask reporters to provide frequent updates to the 
public, particularly providing accurate information where rumors need to be dispelled.

5. After an immediate emergency has passed, a public meeting may be helpful.
6. It provides an opportunity for people to ask questions and to receive accurate information. A 

follow-up public meeting may help restoring the community's confidence in the school's ability 
to manage emergencies and to provide a safe environment.

7. If the incident involved damage or destruction, schedule an open house for parents and other 
community members to see the school restored. This will help everyone put the emergency 
behind them.

 
Public Information
 
Media Crisis Communication Guidelines
 
During an emergency, the media are not allowed inside affected district facilities. Assign the media to 
a designated external area at the site of the emergency to allow full access to the site by emergency 
response teams.
 
Most news people are sensitive when reporting emergencies that occur in school settings and are 
interested in doing a reputable job. The following suggestions will promote clear communications with 
the media:
 

1. Identify and assign a Public Information Officer or single information source.
2. Direct media representatives to one area where briefings can take place.
3. Instruct all staff to refer all information and questions to the Public Information Official or Media 

Liaison or District Office. Remind staff that only designated spokespeople are authorized to talk
with news media.

4. Insist that reporters respect the privacy rights of students and staff. Answer questions within 
the limits of confidentiality.

5. Take initiative with news media and let them know what is or is not known about the situation.
6. Emphasize school's/district's good record.
7. Speak to reporters in plain language (English) - not in "educationese."
8. If the emergency is a death, Principal should consult with the deceased student/staff member's

family before making a statement about the victim.
9. If there is involvement with a criminal case, work in conjunction with law enforcement.
10. When communicating, maintain a unified position and message; keep messages concise, 

clear, and consistent.
11. Don't try to "kill" a story; don't say "no comment;" don't speculate; don't pass blame.
12. Contact District Support Team to regularly update.
13. Delay releasing information until facts are verified and the school's position is clear.
14. Assign sufficient staff to handle phones and keep a log of calls and personal contacts.
15. Express appreciation to all persons who helped handle the emergency.
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Prepare statements about the situation to avoid ad-libbing. Important points to make are:
 

1. preparedness of the school;
2. coordination of efforts with community agencies;
3. access to information for parents;
4. responsible immediate action taken by school representatives (including those in positions of 

authority); and
5. support provided for students at the school.

 
Always provide a phone number to call for additional or updated information.
 
Interviews
 
All interviews with those involved in the emergency must be scheduled through the District Office.
 
Media requests for student interviews should be made through the District Office. Media interviews 
with students require parental consent and approval from the Superintendent's Office. When requests 
for student interviews are granted, the interview will be conducted at a district designated site to 
minimize the loss of instructional time and disruption to the learning environment.
 
A district representative may be present at any individual interview. In-depth interviews will be 
recorded and transcribed.
 
All information will be "on the record" and there will be no "unidentified sources" for information 
relating to the emergency. Any source of information is to be identified by name to ensure that the 
information can be verified if there is a question about its accuracy.
 
The district will not respond to rumors, speculation or unverified information that has not been 
provided by a designated spokesperson.
 
Authorized Spokesperson
 
A district spokesperson will be designated for the emergency based on its nature and location. The 
spokesperson will serve as the primary source throughout the emergency for any operational details.
 
To facilitate access to information when the spokesperson is not available, the appropriate district staff
will convey authorized information to the media through press releases.

Describe the communications systems used in by the district:

Communications Systems

Description Custodian/Administrator

Facebook online

Twitter online

Mass/Messaging/Robo Call online

Intercom System Overhead PA network
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Description Custodian/Administrator

School Radios administrator offices

Public Safety Radio (CEB Radios) administrator offices

Standard Telephone all classrooms and offices

Instagram online

Email online
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Health & Medical Annex

Automated External Defibrillators (AED)
 
The purpose of this program is to establish guidelines for the placement, care and use of Automated 
External Defibrillators (AED). This program pertains to AED(s) located in schools or other District 
facilities. The procedure is provided for District employees trained to respond to a victim of a sudden 
cardiac arrest.
 
AED LOCATION
 

1. Each site will be evaluated for the best placement of the AED. The AED placement will be 
determined by the site administrator or their designee, School Nurse Coordinator, Coordinator 
of Health and Physical Education, the Security Coordinator and local EMS.

2. Each facility employee where AED(s) are assigned will know the location(s) of the AED.
3. The location of the AED will be clearly marked.
4. The AED will be accessible at all times during the school day.
5. Contracted and other community activities are not guaranteed access to the AED as part of 

standard rental contracts.
 
EMERGENCY PROTOCOL
 

1. The First Responder who comes to the aid of the victim should: 

- Note the time of the event. 

- Follow First Aid/CPR with AED training protocols. 

- Provide the sequence of events to EMS when they take over the scene.

2. The second person who arrives should: 

- Bring the AED to the site and assist the First Aid Attendant or First Responder.

3. The third person who arrives should: 

- Record the events that occur and minimize traffic in the area.

4. Upon arrival of the Emergency Medical Services (EMS), the EMS will become the responsible 
authority when they tell the responder they have taken over for the care of the patient. 
Responding personnel will assist as needed.

5. In the event that the victim is a student, a District employee is to accompany the student to the 
hospital and will remain there until a parent or guardian arrives.

6. The Superintendent, Executive for Student Services, and the School Nurse Coordinator should
be notified as soon as possible.

7. The trained employee responder who utilizes the AED shall complete the AED Incident Report 
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within 24 hours or the next business day following the event.
8. Post Incident 

- The AED must be thoroughly cleaned of any substances that may have contacted the device.
The employee responsible for this shall don protective gloves and use an approved sanitizer to
clean the AED. 

- All preparation devices (i.e. electrodes, protective gloves, shaving razors, etc.) that were 
utilized during the emergency event must be replaced before returning the AED to service.

School Medical Team

The School Medical Team assists the school nurse in providing basic first aid to students.

Last Name First Name Phone Number Position

Flowers Michelle 302-660-4760 School Nurse

Broadnax Keria 302-660-4760 Operation Manager

Kent Leland 302-660-4760 Executive Director

Spencer Miriam 302-660-4760 Nurse Assistant

First Aid Kits

Identify the person responsible for maintaining the first aid kits.

First Aid Kit Manager

Location Expiration Date Maintained By

Nurse's office 6/1/2023 Nurse

AED Locations

Identify the person responsible for maintaining the AEDs.

AED Manager

Location Expiration Date Maintained By

Nurse's office 6/1/2023 Nurse

Functional Needs Population

Great Oaks Wilmington is committed to the safe evacuation and transport of all students and staff. The
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school recognizes that some members of its population may need additional assistance during and 
after an emergency. Those who may need additional assistance may have physical, sensory, mental 
health and cognitive and/or intellectual disabilities affecting their ability to function independently 
without assistance. The functional needs population includes, but is not limited to, students/staff with:
 
[2] Limited English proficiency,
 
[1] Blindness or visual disabilities,
 
[14] Cognitive or emotional disabilities,
 
[0] Deafness or hearing loss,
 
[2] Mobility/Physical/Medically fragile disabilities (permanent and temporary),
 
[89] Allergies (including asthma and severe allergies).
 
These numbers will fluctuate. Students and/or staff may require additional assistance if they are 
temporarily on crutches, wearing casts, etc.
 
Classrooms containing students and staff who require additional assistance during an emergency will 
be identified by Students and staff are to submit documentation to the main office and to the nursing 
staff. and is available at Main office.
 
A list of staff members that have been trained and assigned to assist the functional needs population 
during drills, exercises and incidents is available Hard copy in main office .
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Mental Health Annex

1/25/21 The Mental Health is included in the Medical Annex and is part of each school's emergency 
plan as well as in the District plan.
 
Each building will have a Crisis Intervention Team that will operate in coordination with other building 
and district appointed teams. The Crisis Intervention Team addresses the emotional needs of the 
students and staff. In that capacity, the team must be able to make rapid assessments of student and 
staff needs, provide family outreach, plan and carry out appropriate interventions, use individual and 
group strategies, and make referrals to mental health resources as appropriate. The team is also a 
key component of the school threat assessment process, helping to identify those who pose a threat 
to themselves/others, then helping to develop appropriate interventions and responses.
 
The objectives of Crisis Management are:
 
Before the disaster/critical event:

1. Build community at school
2. Identify, monitor, and support at-risk students and staff
3. Develop ties with mental health and other community resources that support the emotional 

well-being of children
 
During the disaster/critical event:

1. Protect - children by shielding them from: 
 
 - Bodily harm 
 
 - Exposure to traumatic stimuli (sights, sounds, smells) 
 
 - Media exposure

2. Direct-ambulatory students who are in shock and dissociative 
 
 - By using kind and firm instruction 
 
 - To move away from danger, destruction, and the severely injured

3. Connect 
 
 - To you as a supportive presence 
 
 - To caregivers 
 
 - To accurate information

4. Triage for signs of stress that jeopardize safety
5. Segregate survivors based on exposure level
6. As appropriate, activate the Regional Homeland Security Mental Health Response System
7. Begin psychological first aid, including the work to reestablish the perception of security and 

sense of power
After the disaster/critical event:

1. Reunite the students with caregivers as soon as possible
2. Reestablish a calm routine
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3. Restore the learning environment
4. Continue with psychological first aid
5. Provide responsive crisis and grief counseling
6. Initiate referrals to mental health professionals
7. Provide information and psycho-educational materials to families/caregivers
8. Assist in community efforts to provide support for families

Before, during, and after the disaster/critical event:
1. Provide ongoing support
2. Teach stress management
3. Provide empowering activities

 
Crisis Intervention Team Members:
 
This section will include the lists of CIT members for each school building in the district including the 
leader for each team. When appointing the CIT, consider persons who have:
 

1. Understanding of school mission
2. A sense of responsibility beyond routine
3. Ability to establish rapport quickly
4. Ability to listen to difficult feelings and experiences of others
5. Clear about feelings, thoughts, biases
6. Maintain confidentiality
7. Aware of limitations
8. Aware of the need for self-care
9. Ability to support persons with special needs
10. Understanding of the cultural diversity within the community

 
The CIT team may be made up of individuals from a range of school staff who meet the above criteria 
including: school counselors, psychologists, social workers, school nurses, teachers, special 
education professionals, language learners, school resource officers or other law enforcement. Also 
consider that some maintenance and dietary staff form a special bond with students and may be 
willing to be trained and act in this capacity. This team will be led by a knowledgeable school-based 
mental health professional such as the school counselor, social worker, or psychologist.
 
Before the Critical Event
 
Mitigation:
 
The Crisis Intervention Team is involved in on-going mitigation by working to develop resilient students
and staff through integrated curriculum and social skills development. Resilient individuals are better 
able to cope with disaster and their recovery is expedited. (Also see, "The Road to Resilience:" 
https://www.apa.org/helpcenter/road-resilience). Conduct on-going screening of students for 
symptoms of post-traumatic stress disorder, anxiety disorder, or depression. Attend to bullying 
situations, provide programming that assists students in developing respectful relationships with 
others, and assess the overall climate and culture of your school.
 
Address these baseline conditions to improve the response to future events. Students who have been 
exposed to life threatening violence in their day-to-day lives will generally have:
 

1. Lower grade point averages
2. More negative comments in their school records
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3. More absences
 
Timely identification and intervention with students experiencing academic, social and behavioral 
difficulty is an integral part of the mitigation effort. Mitigation supports efforts to prevent or reduce 
violence against self and others.
 
The Team will also develop ties with professional mental health resources in the area.
 
Parents:
 
The CIT will provide information to parents about likely responses to a disaster situation or critical 
event that children may undergo developmentally as well as information about the planned response if
an event should happen.
 
Mental Health Resources:
 
The school district's written agreements with other community resources that the school could call 
upon in an overwhelming crisis situation should be listed here.
 
Notes for preparing the table:

1. Consider requesting responding agencies to be trained in psychological first aid.
2. Attach letters of understanding or memos of understanding with the community agencies or 

other schools that might assist.
3. Outside teams support the school's Crisis Intervention team in self care and assist in the 

development of letters, brochures, etc. that need to be sent to families. A "back-up" team 
supports and develops these needed resources while the local district's CITs work directly with 
the students.

 
Organizations that the school should consider include:

1. Supporting schools and neighboring school district teams
2. Local community mental health centers
3. Local College and University resources
4. Private mental health agencies
5. Chaplains and pastors with the appropriate training

 
Other regional, state and national resources may be requested through:
 

1. Regional Support and Assistance Teams where available
2. (NEAT) - National Emergency Assistance Team through the National Association of School 

Psychologists (http://www.nasponline.org/resources/crisis_safety/index.aspx)
3. NOVA, the National Organization of Victim Assistance: 

 
 - Call upon a NOVA (National Organization for Victim Assistance) Community Crisis Team for 
assistance as necessary. Contact information for the national NOVA headquarters in 
Washington, D.C. is 703-535-6682. NOVA services include: 
 
 - Immediate assistance within 24 hours 
 
 - Planning coordination with emergency responders 
 
 - On-site, one-to-one companioning 
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 - On-site community group crisis intervention

 
In major catastrophes, it is recommended practice to establish a family assistance center where 
friends and families of loved ones can go to receive continuing updates on what is happening with 
rescue or recovery efforts, as well as to receive other information and obtain resources, including: 
family companioning, assistance in visiting the disaster site, crisis intervention, mental health referrals,
assistance in filing for victim compensation, assistance with emergency financial needs and 
assistance with filling out forms for expedited death certification.
 
Training
 
The CIT will be part of the overall all-hazards drill and exercise plan. A mental health objective will be 
included in the exercise plan. Additionally, the CIT includes plans for new team member orientation on 
a regular basis and including community partners in the exercises. This plan guides
 

1. Ongoing training and exercising for the CIT
2. Training for all staff on referral of others and self-referral
3. Educating all staff about common stress reactions they may observe in the classroom
4. Training for special education teachers and facilitators regarding stress reactions of children 

with special needs
 
During the Critical Event
 
The job of the Crisis Intervention Team is to pay attention to students, staff, and parents, watching for 
signs of distress that jeopardize safety, and to activate mental health resources to intervene as 
appropriate in support of students, staff, and parents.
 
Psychological responses of survivors may include:
 

1. Irritability, anger
2. Self-blame, blaming others
3. Isolation, withdrawal
4. Fear of recurrence
5. Feeling stunned, numb, or overwhelmed
6. Feeling helpless
7. Mood swings
8. Sadness, depression, grief
9. Denial
10. Concentration and memory problems

 
Physiological responses of survivors may include:
 

1. Change in appetite
2. Headaches, chest pain
3. Diarrhea, stomach pain, nausea
4. Hyperactivity
5. Nightmares
6. Change in sleep patterns
7. Fatigue, low energy
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These responses are common initial reactions to a critical incident. Be cognizant of students with pre-
existing characteristics that might make them more vulnerable.
 
For some survivors the symptoms persist for weeks and months, resulting in chronic problems 
[including Post Traumatic Stress Disorder (PTSD)] if not dealt with effectively. While it is the job of the 
mental health professionals to whom we refer our needy students and staff members to diagnose 
mental health conditions like PTSD, it may be useful for the Crisis Intervention Team members to 
know the diagnostic criteria from the Diagnostic and Statistic Manual IV-TR), American Psychological 
Association for PTSD:
 

1. The person has been exposed to a traumatic event 
 
 - Threat to physical integrity of self or others 
 
 - Response of intense fear, helplessness or horror 
 
 - Children may show disorganized or agitated behavior

2. The traumatic event is re-experienced (1 or more) 
 
 - Intrusive recollection of the event 
 
 - Young children may engage in repetitive, trauma-linked play 
 
 - Dreams of the event 
 
 - Children may report frightening dreams without recognizable content or dreams of monsters 
 
 - Acting as if or feeling that the event is recurring 
 
 - Young children may show trauma-specific reenactment 
 
 - Intense psychological distress to exposure to trauma cues 
 
 - Physiological reaction to exposure to trauma cues

3. There is avoidance of trauma cues and numbing of responsiveness (3 or more) 
 
 - Avoid threats, feelings, conversations of trauma 
 
 - Avoid activities, places, people linked to trauma 
 
 - Can't recall important aspects of trauma 
 
 - Less interest or participation in important activities 
 
 - Feeling of detachment/estrangement from others 
 
 - Restricted range of feelings 
 
 - Sense of foreshortened future

4. Persistent increased arousal (2 or more) 
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 - Difficulty sleeping 
 
 - Irritability or outbursts of anger 
 
 - Difficulty concentrating 
 
 - Hypervigilance 
 
 - Exaggerated startle response

5. Disturbance lasts longer than one month
6. Distress causes significant distress or impairment

 
While many students and staff may show some short-term stress responses, most will recover without 
developing a psychiatric condition.
 
The Crisis Intervention Teams must be prepared to do the right things in those first few hours following
a disaster to limit the stress level of students and staff. Initially the priority must be given to 
reestablishing a feeling of security. The perception of security and a sense of power must be restored 
before the trauma can be addressed through appropriate intervention:

1. Provide adequate site security. Security and safety measures need to be concrete and visible.
2. Control the flow of information to protect against unnecessary re-exposure to the trauma
3. Work together to mitigate future recurrences

 
Guided classroom discussion in a supportive environment (sometimes referred to as Group Crisis 
Intervention) is the simplest and most natural group intervention following a crisis. Prior to any 
discussion, triage students for exposure to violence and regroup those most exposed. The classroom 
discussions follow these steps:

1. Introduction-state purpose; set rules so that the process is confidential, voluntary, and safe
2. Explorations-ask students to describe their initial reactions to what they saw, heard, and felt
3. Information-summarize perceptions, clarify misconceptions, dispel rumors, normalize 

experiences and reactions, provide appropriate accurate information, suggest stress 
management strategies

 
The classroom discussions should be facilitated by mental health professionals if they are available. 
The school counselor, school psychologist or social worker will normally make these arrangements 
and may serve as the facilitator. Under some circumstances, when professional mental health 
resources are not available, each classroom teacher may need to facilitate the discussion on their 
own. The students will initiate discussion when they are ready. This is most likely to occur in grade 
three on up during the period 24 to 72 hours after the traumatic event.
 
Some staff and students may need the help of a community-based mental health professional in 
coping with the disaster. Ask the teachers to utilize a Mental Health Referral Form to inform the 
school-based mental health professional regarding the students who need help.
 
When the building Crisis Intervention Team (CIT) needs help, they should first request support from 
the district CIT.
 
After the Critical Event
 
Critical Incident Stress Debriefing is an intervention that has suffered a recent decline in popularity due
to conflicting research studies about its effectiveness and findings that it may, in certain cases, inhibit 
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individuals' recovery from trauma. At this time there is not enough evidence to support its use with 
children. An alternative intervention supported by the National Child Traumatic Stress Network is 
Psychological First Aid. A summary of techniques (taken from Child Trauma Toolkit for Educators at 
http://www.nctsnet.org/nccts/nav.do?pid=ctr_ctte) follows. Additional information about children's 
responses to traumatic events can be accessed at the NCTSN website: www.NCTSNet.org and in the 
Psychological First Aid, Field Operations Guide, 2nd. Edition, http://www.nctsnet.org/nccts/nav.do?
pid=typ_terr_resources_pfa
 
Preschool Through Second Grade
 

1. Provide support, rest, comfort, food, opportunity to play or draw
2. Reestablish adult protective shield by providing reassurance that adults will keep them safe 

and take care of their needs
3. Help clarify or correct any misconceptions that they might have regarding the event
4. Help children label their feelings (e.g., sad, mad, scared, confused) and identify what is 

bothering them
5. Help to verbalize general feelings and complaints (so they will not feel alone with their feelings)
6. Separate what happened from physical reminders (e.g., monkey-bars, parking lot) to counter 

children attributing magical qualities to traumatic reminders
7. Encourage them to let their parents and teachers know when thoughts and feelings interfere 

with learning
8. Provide consistent caretaking (e.g. assurance of being picked up from school, knowledge of 

caretaker's whereabouts)
9. Tolerate regressive symptoms for the first several days, then utilize supportive intervention and

referral
10. Give explanations about the physical reality of death

 
Third Through Fifth Grade
 

1. Support all students. For those who want to discuss the event, facilitate their discussion. Utilize
the worksheet. Address any preoccupations with their own actions during the event or feelings 
of responsibility and guilt.

2. Help to identify and articulate traumatic reminders and anxieties; encourage them not to 
generalize

3. Permit them to talk and act it out; address distortions, and acknowledge normality of feelings 
and reactions

4. Encourage expression of fear, anger, sadness, in your supportive presence
5. Encourage them to let teachers know when thoughts and feelings interfere with learning
6. Support them in reporting dreams, provide information about why we have bad dreams
7. Help to share worries; reassurance with realistic information
8. Help to cope with the challenge to their own impulse control (e.g. acknowledge "It must be hard

to feel so angry")
9. Offer to meet with children and parent(s) to help children let parents know how they are feeling
10. Encourage constructive activities on behalf of the injured or deceased
11. Help to retain positive memories as they work through the more intrusive traumatic memories 

so that they will not feel overwhelmed by their grief responses
 
Sixth Grade and Up

1. Support all students. For those who want to discuss the event, facilitate their discussion. Utilize
the worksheet. Address feelings about the event, and realistic expectations of what could have 
been done.
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2. Help them understand the adult nature of these feelings; encourage peer understanding and 
support

3. Help to understand their acting out behavior as an effort to numb their responses to, or to voice
their anger over, the event

4. Address the impulse toward reckless behavior in the acute aftermath; link it to the challenge to 
impulse control associated with violence

5. Discuss the expectable strain on relationships with family and peers
6. Elicit their actual plans of revenge; address the realistic consequences of these actions; 

encourage constructive alternatives that lessen the traumatic sense of helplessness
7. Link attitude changes to the event's impact
8. Encourage postponing radical decisions in order to allow time to work through their responses 

to the event and to grieve.
 
Parents
 
Keep the parents of surviving students involved. Strategies for preventing secondary stress and 
mitigating primary stress reactions to a critical incident will include information sent home to assist 
parents in observing their children and helping them cope. Notify parents of staff concerns, stay in 
close communication with them, and elicit their help in monitoring the students.
 
School interventions following a crisis are normally effective educational experiences designed to 
encourage learning about one's own and others' perceptions and feelings following critical incidents. 
However, when the intervention following an incident is intended to be counseling, parent permission 
is normally required. Provide the parents a permission form as follows:
 
I hereby give permission for my son/daughter ____________________ to participate in a group 
discussion regarding the _________________ incident that occurred on ________ at school. I 
understand that the discussion will be led by _______________.
 
For students who are traumatized, but whose parents refuse to provide permission for individual or 
group counseling, the CIT should work with the parents regarding appropriate measures for their child.
If a parent refuses assistance and the student is neglected and/or dangerous to himself or others, 
appropriate referrals to Children's Services for intervention are needed.
 
During the first days following the disaster the Crisis Intervention Team, with the support available from
mental health professionals, will survey the survivors for traumatic exposure. Keep the students' 
varying levels of exposure (i.e., some who saw injuries/death and others who were absent or not 
exposed to the event) in mind when organizing a group discussion. Consider breaking the class into 
smaller groups by degree of exposure for the discussion. If some students avoided exposure to the 
traumatic event, you do not want to subject them to full details of their classmates' exposure. Student 
and staff responses to the incident may not be apparent immediately, therefore their level of exposure 
should be considered if delayed responses occur.
 
Off Site Responses
 
This section will include information about the CIT response and role in a critical incident that occurs 
away from the school site. Besides involvement in the school setting with other students, the team will:
 

1. Identify methods to work with the reunification team
2. Identify methods to maintain a presence at the hospital emergency room, family assistance 

center or other sites as needed
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3. Establish a CIT communication protocol
 
Death Notifications
 
Under normal circumstances, law enforcement, a coroner or medical examiner would provide death 
notifications to family members of the deceased. However, in a significant event where first 
responders are unable to respond to the school, the school administrators may have to work with the 
families of those that they have confirmed as deceased in the event. The school administrator and/or 
his designee(s) (which may be crisis intervention team members) may have to provide death 
notifications to parents and spouses of staff members until law enforcement, the Red Cross, medical 
responders, or mental health professionals assume that responsibility.
 
If the notification takes place at the school, find a private place to meet with the parents/family 
members of the deceased. The notification should be made in person following these parameters 
whenever possible (NOVA pages 6-90 and 91):
 

1. Make the notification in pairs
2. Do not take personal items of the deceased with you to do the notification
3. If you or your partner were involved at the scene of the death, try to make sure that your 

clothes (or appearance) are not disheveled or bloody.
4. Introduce yourself and your partner, and be prepared to present credible identification, if 

appropriate.
5. Confirm that the person you are talking to is the appropriate person to be notified.
6. If you visit the home of a survivor, ask to enter the home before making notification.
7. Encourage survivors to sit and sit down with them when you talk to them.
8. The person making the actual notification should take the lead in all of the discussion. The 

person assisting the notifier should monitor the survivors for danger signs to themselves or 
others and be prepared to care for any children.

9. The notifier should tell the survivors simply and directly. For most people, your appearance, 
your demeanor, and the ritual involved will give them clues that something horrible has 
happened. Do not prolong natural anxiety. Leave no room for doubt or false hope: "We have 
come to tell you your son was killed when a man opened fire on a bus as your son was going 
to school. I am so sorry."

10. Be prepared to present confirming evidence in a convincing fashion in the face of denial.
11. Focus on immediate needs of survivors. If survivors want, help them notify others.
12. Do not leave survivors alone. Leave them with someone and with a "safety net."

 
Funerals and Memorials
 
The school's policy regarding funerals and memorials will support the students, staff and families with 
the grieving process and will facilitate recovery.
 
Funerals: The Crisis Intervention Team may assist in developing the policy that applies to all students 
and faculty regarding allowing funerals at school.
 
Memorials: "What is done for one must be done for all." This policy should address temporary and 
permanent memorials. In considering temporary displays, such as locker decoration or banners, the 
policy should address the kinds of displays, how long they will be displayed, and where displays will 
be permitted. In considering permanent memorials the types, size, and location of memorials should 
be addressed.
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Notes: Some schools allow, and others do not allow memorials like benches, tree planting, etc. Others
allow dedicated library books or scholarships. Take into consideration when developing the policy that 
it applies to all students and staff regardless of the cause of death, and that considerations regarding 
the longevity of the memorial are taken into account, for example, what happens to a particular 
memorial if the school is rebuilt elsewhere, what caretaking will be required, etc.
 
School policy will address handling graduation commencements, the empty chair when a student dies,
etc. (Students sometimes feel angry when the student's chair/desk and locker name are removed too 
soon. It may feel like abandonment to them; therefore, sensitivity is required regarding how this is 
done. Some schools choose to leave the desk for a while and then eventually rearrange the room and 
sitting arrangements.) The policy or references to it will be included in this section.
 
Suicide
 
Suicide is preventable. Suicide intervention requires the knowledge of suicide warning signs and risk 
factors, as well as the willingness to accept heavy responsibility.
 
Recovery
 
The school Crisis Intervention Team will be involved with long-term recovery for the students, staff, 
and family. Some considerations are "triggers" or reminders of the event for students and faculty and 
the anniversary of the event. Triggers could be sights, sounds or smells, times of day, specific weather
patterns, etc.
 
The school will plan whether to commemorate the anniversary date depending on the traumatic event.
Even if nothing is done formally by the school system, the anniversary date may be a trigger for those 
who were involved or close to the critical incident. The CIT should be aware of this potential and 
consider ways to support students and staff.
 
Public Health Critical Event
 
The CIT will plan for public health outbreaks and the effects that these unique events may have on 
students and staff. Especially critical to consider is a pandemic flu event that could affect as much as 
40% of the school population including staff and students.
 
Funding Sources
 
At times the incident/disaster is so large that outside resources are needed for an extended amount of 
time. The CIT is responsible for generating grant applications to support mental health recovery.
 
Evaluation and Recognition
 
The CIT will meet after the incident to discuss their response in terms of the successes and difficulties 
in implementing the annex/plan. A member should be appointed to represent the team on the 
Emergency Management Teams review of the event and to participate in the after-action review and 
report.
 
When the CIT meets, the team leader should also provide information about stress management and 
responses that team members might have in the aftermath of the incident. The team leader should 
also take this time to recognize the importance of the CIT's response and the contributions of each 
team member.
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Mental Health Resources

Organization
Name

Date of Written
Agreement

Contact Name Phone Number Email Address

Delaware 
Department of 
Family Services 
(DFS). 

302-577-3824 

Adult and Child 
Crisis Intervention 

302-577-2482 

Behavioral Heath 
Services and 
Therapist - School 
Contracted 

302-229-4200
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Safety & Security Annex

General Safety Procedures
 
Introduction
 
These Safety and Security Procedures are intended to enhance the Safety and Security Procedures.
 
The entire school staff will be familiar with and assist in implementing all of the provisions of these 
procedures that deal with their area of the building or line of responsibility.
 
Access Control
 
The principal, or designee, should designate which entrance and exit doors are for use by staff, 
students, and visitors. (The principal, or designee, will designate the least number of unlocked doors 
possible to restrict access to the building while not impeding the flow of traffic for staff, students, and 
visitors prior to school, during school, and after school.)

Building Access

Door Number Location Times Locked Monitored By
Who may use this

door?

Main Entrance 12th French Street 24/7 Allied Security 
Company

General Public, 
staff and students

Parking garage P3 12th Walnut Street 24/7 Allied Security 
Company

Staff

Key Control

Name Work Number Cell Number Home Number

Mike Snyder 302-660-4800 ext 255 443-553-0332 443-553-0332

Keria Broadnax 302-660-4790 302-250-2754

Security-Related Services & Vendors

Type Agency
Agency Phone

Number
Point of Contact

Contact Phone
Number

Video Assurance Media 302-870-5041 Joe Mirolli 302-870-5041

Alarms Johnson Controls 1-888-746-7539 1-888-746-7539

Locksmith Farnans Lock Service 302-420-0642 Joe Farnan 302-420-0642
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Recovery Annex

Recovery
 
AREA COMMAND (District) RESPONSIBILITIES
 

1. Use e-mail or telephone chain to notify schools within the district.
2. Walk the entire campus before faculty/students return.
3. If possible, have police crime tape removed and clean area before students return to campus.
4. Request support for secretary to handle phone calls, and parent requests for information. 

Prepare script or bullet points for accurate information.
5. Meet with the District Crisis Intervention Team before students return to campus.
6. Conduct debriefing before schools re-open. Provide handout of recommendations for 

procedures for referring students for counseling.
7. Meet with support staff.
8. Keep staff updated on events and circumstances.
9. Emphasize the need to provide verified facts only to reduce rumors.
10. Be highly visible to show presence, support and control of situation.
11. Restrict campus visitors until crisis is resolved.
12. Provide appropriate information to entire district to reduce rumors.
13. Work with Community Services to coordinate communication with parents/guardians.
14. Arrange selected class visits to speak to students.
15. Follow up with short meetings, planning period meetings or after-school meetings to review 

facts of incident and role of district in assisting with the situation. Allow others an opportunity to
share their experiences and suggestions.

16. Make arrangements for rescheduling standardized testing programs or other canceled 
activities, which are required.

17. Make arrangements for excused absences; e.g., for student funeral visitations.
18. Conduct daily or after-crisis debriefings as appropriate.

 
COMMUNICATIONS
 

1. Prepare script or bullet points for secretaries or persons responsible for incoming calls.
2. Prepare communication (letters, e-mails, etc.) for parents, employees and media.
3. Obtain counseling tips for parents if necessary.

 
DISTRICT CRISIS INTERVENTION TEAM AND BUILDING COUNSELOR RESPONSIBILITIES
 

1. Establish an area for individual and group counseling.
2. Schedule day's activities depending upon the needs of the school. Cancel appointments and 

meetings not of an emergency nature.
3. Request transfer of additional secretarial help or volunteers from faculty to answer phones, etc.
4. Identify faculty or staff who are in need of mental health support services and utilize guidance, 

central office, community counseling or employee assistance program.
5. Identify and coordinate crisis intervention personnel who can work with groups or individuals. 

Maintain a list of students counseled. Make follow-up calls to parents of students in distress 
and provide parents strategies, information and available resources they can use to help their 
children.
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SCHOOL RESPONSIBILITIES
 

1. Identify students who would like an opportunity to attend a group or individual counseling 
session.

2. Identify students obviously in distress and talk with them or have another student escort them 
to a group or individual counseling activity.

3. If class has a large number of distressed students, send special notice to guidance office.
4. Shorten and structure assignments. Postpone and reschedule tests as needed.
5. Provide an opportunity for students to discuss the loss, stages of grief, sharing a loss and what

they have learned. Seek support for students in need.
6. If students are restless, get them active and focused on a project for the family (books, letters, 

picture, ideas for a memorial service).
7. Encourage support network in school (peer counselors, club members). Acknowledge 

emotions through discussion and involvement in constructive activities in classroom.
8. Discuss funeral to prepare students who plan to attend (when applicable). Answer questions.
9. Re arrange seating in class if appropriate.

 
Family Reunification
 
When normal student release is not possible due to an emergency at the school and/or relocation of 
students to an off-site shelter, the Family Reunification Plan may be enacted. Family Reunification is a
controlled process where parents and/or caregivers are reunited with their student after they provide 
proof of identification. The release of each student is verified by a Reunification Team member.
 
Parent Reunion Area
 
The parent reunion area is the central location where parents can assemble, school staff can begin 
the process of reuniting students with their parents and parents can be provided with information 
about the school emergency.
 
To ensure proper student accounting, students should only be released from a parent reunion area not
from evacuation locations.
 
When implementing REUNION/STUDENT RELEASE procedures:
 
Reunification Team
 

1. Designate a location for reunification of students with authorized adults e.g., parents, legal 
guardians or other authorized person listed on student's emergency care information form. 

- If using a District facility for reuniting students with parent, adopt the host facility's parent 
reunion plan for parent parking, parent staging, student assembly area, and location of 
counseling and medical/first aid services. 

- Provide the appropriate District Leadership with the location of the parent reunion area

2. Work with emergency responders to provide traffic and crowd control for the parent reunion 
area.

3. The Reunion Organizer and assigned staff will establish a parent staging area consisting of a 
minimum of one table for each grade level represented at the displaced school e.g., K-6 = 7 
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tables. 

- Additional tables may be set up per grade level with alphabetic subsets e.g., A-L; M-Z 

- Grade levels and alphabetic subsets should be clearly marked on a sheet of paper and 
affixed to the wall behind the table or to the table itself in such as manner so that it is visible to 
adults standing in line Emergency Cards will be distributed by grade to grade designated 
tables and alphabetic subsets, if applicable

4. When an adult makes an in-person request for the release of student(s) at the parent reunion 
area: 

- Obtain the name of student(s) 

- Request a picture ID to verify the identity of the adult. 

- Verify that he or she is authorized on the Student Emergency Care Information form. 

- Do not release students to people not listed on the student emergency care information form. 

- Document to whom the student has been released along with date and time and obtain 
signature from adult. 

- Assign staff or reliable students to act as runner(s) or use portable school radios to relay 
requests for students to respond from the student assembly area to the student release area 

- Young students and special needs students may require adults to escort them from the 
assembly area to the student release area and confirm the release of the student 

- If a child is in the counseling or medical/first aid area, escort the parent to the area for 
reunification 

- Inform parents of the location and availability of crisis counseling services 

- If the adult making the request for the release of a student is not listed on the Emergency 
Care Information form the student shall not be released 

- Students not picked up by parents or guardians will be released at the end of normal school 
day and bus transportation from the parent reunion location to the students' neighborhood will 
be arranged by the Transportation liaison 

- Time permitting, all students will be provided a back-pack letter for parents explaining the 
circumstances of the emergency that prompted the use of Parent Reunion/Student Release 
procedures. The back-pack letter will be prepared by the Information and Media 
Representative.

 
Reunification Resources
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Parent/Student Sign Out Area
 

1. Signs identifying area
2. Placards with letters designating sign out areas
3. 4 to 6 tables
4. 8-12 chairs
5. Emergency sign out logs
6. Go Kit emergency care cards
7. Radios and/or cell phones
8. Tape to post signs and pens to fill out logs
9. 8 to 12 staff members to check people out (lesser numbers may suffice)
10. 8-12 runners to escort kids (lesser numbers may suffice)
11. Security and/or police presence
12. Administrative supervisor

 
Student Assembly Area
 

1. Administrative or supervisory oversight (with cell phone and or radio)
2. Security or Police
3. Effective adult supervision (optimum is teacher with every class)
4. Space large enough to house population (e.g. gym/auditorium)

 
Emotional Support Center
 

1. School counselor(s) and crisis intervention team members from student services.
2. Individual meeting rooms for private interview rooms. (Should be conveniently located to sign 

out area)
 
Parking Lot
 

1. Police and/or security presence for traffic control and
2. limiting access to building.
3. Directional signage if possible.

 
Media Staging Area
 

1. Security presence
2. District staff member and/or school administrator.

 
Communication with Parents and Caregivers
 
Suggestions for information provided on media notifications to parents on incidents requiring parent 
student reunification.
 

1. Do not attempt to go to your child's school: __________________ you will only interfere with 
public safety emergency response efforts and it will take longer to see your children.

2. To pick up your child(children) proceed safely to the parent student reunification site located at 
_______________________ (give address)

3. Bring photo identification so verifications can be done and we can safely return your child to 
you.

4. When you arrive at the site, proceed through entrance number ____ to the sign out area. 
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Follow the instructions of the workers at the center.
5. Limit the use of cellular devices so the systems will be open for use by public safety officials
6. Please do not attempt to contact the schools. The systems may be overwhelmed and you will 

not be able to get through.
7. Stayed tuned to this station for further updates and directions as they become available.

 
Assisting Parents and Caregivers
 
As proven many times before, when a critical incident occurs at a school parents will contact and 
converge on the scene and should not only be expected but also planned for.
 
Be ready with specific instructions for parents as they arrive, and a central location should be 
established where the parents can wait to be reunited with their child or children. Be sure to staff this 
location with adequate personnel that can communicate updates to parents on a regular basis. If you 
keep the parents informed and they are confident there is progress towards a successful resolution of 
the incident they will generally be more cooperative.
 
The reunion area has the potential to become chaotic during and after an incident. With proper 
planning the reunion process can remain organized.
 
Some thoughts to consider regarding this process:
 

1. Have a suitable location for parents to gather as comfortably as possible, present ID and make
request for student. Have the location staffed adequately.

2. Ability to locate students in uniform manner, class schedule, home room teacher, etc. (separate
assembly area for students)

3. Ensure person picking up is authorized or release of older students is authorized, have sign 
out procedures and follow them

4. Bring the students to parents
5. Maintain proper control over students not yet released to parents
6. Use your strengths...You and your staff manage and move hundreds if not thousands of 

students every day
7. Communication, patience and control are key.
8. Share procedures with parents before there is ever an emergency
9. What would you do if you had trouble or could not locate a student, have a contingency plan
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School Emergency Contact Numbers
The following people and/or agencies are emergency contacts.

Agency Work Phone

Poison Control Center 1-800-222-1222

Domestic Violence Hotline 1-800-799-7233

RAPE Hotline 1-800-262-9800

Suicide Hotline 1-800-273-8255

Teen Dating Hotline 1-800-799-7233

Local Crisis Hotline 302-577-2484

Local police non-emergency number 302-654-5151

Verizon 302-529-2750
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Stop the Bleeding
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Active Threat Lockdown

General Safety Message:
 

1. During an active threat situation, such as an active shooter-type attack, all staff are 
empowered to take action to protect themselves and others. The basic Active Threat Lockdown
options are Run, Hide, which may include a standard lockdown in a classroom, or, as a last 
resort, Fight.

2. For non-active threats, that do NOT involve imminent danger, such as a non-violent intruder, 
use the Heightened Security response.

3. DO NOT USE CODE PHRASES.
 
Principal or Leader
 
Run/Hide/Fight Options
 
When heightened security measures are not possible or fail and a shooter is in your facility; you have 
only three response options or what's known as "Run/Hide/Fight." The options are not linear, and staff 
are empowered to select the option or options that best fit their situation.

1. RUN - Run away from the shooter
2. HIDE - Keep the shooter out of your room
3. FIGHT - Fight back against the shooter as a last resort

 
Run: Get out of the area. Utilize all paths of escape, including windows. Run if:

1. You have direct contact with the attacker. Or
2. You cannot secure your location. Or
3. You have a clear path of escape.

 
Hide: Deny the attacker access to your location. Lock doors if you can and reinforce doors with 
barricade, blockades, and/or jamming door or tying off door handles. Hide if:

1. You have indirect contact with the attacker; AND
2. You are able to secure your location.

 
Fight: As a last resort, fight back and resist the attacker using any means necessary; including 
improvised weapons. Fight if:

1. You have direct contact with the attacker; AND
2. You cannot Run; AND
3. You are afraid for your loss of life or serious bodily injury.

 
Teachers/Staff
 

1. Alert others are you are able.
2. Keep students away from the threat by initiating Run or Hide.
3. Fight only as a last resort when Run is not possible.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await arrival of law enforcement.
6. Assist law enforcement - provide identity, location and description of individual and weapons.

 
District
 

49



1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
6. Coordinate mental health support.
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Heightened Security

General Safety Message:
 

1. Heightened security measures should be enacted when there is an indicator or threat of 
violence that is outside the school. If the threat is already inside the school, implement intruder 
response plans. Heightened security measures are designed to compartmentalize the school, 
making entry access to occupants more difficult.

2. If there is an active threat, such as an active shooter, enact ACTIVE THREAT LOCKDOWN.
 
Principal or Leader:

1. Assess the type of threat to determine the level of risk to the safety of students and staff.
2. Be prepared to escalate into ACTIVE THREAT LOCKDOWN as needed.
3. Consider the following: 

- Are students and staff outside? 

- What entrances need to be secured and monitored? 

- Should teaching continue in the secured classrooms or should the situation be treated as a 
HIDE under ACTIVE THREAT LOCKDOWN?

4. Recall all staff and students outside the school.
5. Restrict hallway access. Order students to their next scheduled classrooms immediately.
6. Establish a command post.
7. Secure all entrances.
8. Establish communications with law enforcement.
9. Delegate a Staff Member/SRO to monitor entrances and parking lots (from inside).
10. Inform staff of situation and review intruder response plans in case the situation escalates.
11. Develop plans to accommodate persons with special needs, restroom breaks and meals in 

case the event lasts for over an hour.
 
Teachers/Staff
 

1. If students are outside, initiate REVERSE EVACUATION and bring them inside.
2. Be prepared to escalate into Intruder Response as needed.
3. Report missing students to the office/command post.
4. Keep students calm.
5. Once students are inside the classroom, implement HEIGHTENED.
6. Review ACTIVE THREAT LOCKDOWN plans in case the situation escalates.
7. Report suspicious or concerning activities.
8. Remain with students until ALL CLEAR is given.

 
District
 

1. Ensure all impacted sites are aware of the possible danger and enacting plans.
2. Ensure appropriate emergency services have been notified and establish liaison as needed.
3. Maintain communications with affected school(s)
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4. Establish District Area Command using the Incident Command System.
5. Dispatch resources to affected schools as needed and available.
6. Coordinate family and media communications.
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Evacuation

General Safety Message
 

1. Evacuation is used when you believe the students are safer outside than inside the school. 
Remember, danger mays be outside the school too.

2. NO FIRE ALARM WILL BE IGNORED. Fire alarms have been used to force an evacuation with
the intent of harming the evacuees. While no fire alarm will ever be ignored, when no evidence 
of a fire is present, implement Secondary Attack Countermeasures.

 
Principal or Leader
 

1. Ensure 9-1-1 and SRO has been notified.
2. Notify Incident Management Team and place them on stand-by.
3. Incident Management Team Instructions:
4. Establish a Command Post.
5. Team members should forward information immediately regarding unusable/unsafe exits.
6. Select rally point and request police presence there.
7. Announce the need to evacuate, list areas to avoid and the Rally Point.
8. Determine exterior rally points.
9. Establish exterior Command Post.
10. Ensure Liaison Officer is available to assist emergency response personnel as necessary. 

- Provide keys to the facility. 

- Provide floor plans. 

- Provide utility shutoff information. 

- Student Roster.

11. Notify Public Information Office
12. Arrange for transportation to shelter areas if necessary.
13. Prevent people and students from gathering near parked cars and emergency vehicles.
14. Arrange for police presence at Rally Points.
15. Announce "all clear" when directed by emergency response personnel.

 
Teachers/Staff

1. Take control of students in your immediate area.
2. Take attendance, note any missing students.
3. If indoors, proceed with evacuation.
4. Scan for dangers, such as smoke.
5. Move uninjured students far away from the building and avoid parking lots.
6. Report any missing students.
7. Provide first aid for victims, if needed.
8. Account for all students. Maintain order and await further guidance.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Shelter in place

General Safety Message:
 

1. Shelter in Place used the building for protection from environmental hazards such as severe 
weather or a hazardous material release near the school.

2. Shelter in Place is NOT used for protection from human threats. Refer to Active Threat 
Lockdown for response to an attack or imminent danger and refer Heightened Security for 
possible danger.

3. About severe weather: 

- A WATCH is issued when storms are possible in and near the WATCH area. It does not mean
that they will occur, it only means they are possible. 

- A WARNING is issued when storms are occurring or imminent in the WARNING area. If a 
WARNING is issued, seek safe shelter immediately.

 
Principal or Leader
 

1. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
2. Move students to the safest and best available shelter area based on the nature of the threat 

(Severe Weather or Hazardous Materials).
3. Avoid auditoriums, gymnasiums and other structures with large roof spans.
4. Make arrangements for special needs, snacks, and quiet recreational activities

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Move students to shelter area.
4. Account for all students.
5. Maintain order and await further guidance.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Reverse Evacuation

General Safety Message:
 

1. REVERSE EVACUATION is implemented when it is unsafe to remain outdoors requiring 
students and staff to immediately return indoors for safety.

2. This action should be considered appropriate for, but not limited to, the following types of 
incidents/emergencies: 

- Chemical Accident near campus 

- Flooding 

- Explosion on or near campus 

- Rabid Animal on campus 

- Severe Weather

 
Principal or Leader
 

1. Instruct Students to return to the facility and to their current classroom or to the previous one 
that attended.

2. Immediately Call 9-1-1, if warranted
3. Remain calm
4. Notify Principal or designee to report location and condition of students or staff
5. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency, if necessary
6. Document the names of all injured students and their first-aid needs
7. Account for all students and staff throughout the emergency

 
Teachers/Staff
 

1. Take control of students.
2. If inside, remain indoors.
3. Account for all students.
4. Maintain order and await further guidance based on the event that caused the need to enact 

Reverse Evacuation (I.e. Heightened Security).
 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Hazard-Specific Guides
All district and school administrators and site managers are empowered with the authority to deviate 
from emergency plans to protect lives.  The hazard-specific guides in this document outline the core 
emergency actions leaders may enact in response to the emergency.  Each Hazard Guide page 
contains the following:

General Safety Message:  A brief summary or talking point that explains the hazard.

Principal/Leader Actions: Basic action steps to help the principal or leader.

Teacher/Staff Actions:  Core teacher or staff responsibilities. 

District:  These explain how the district can help the school(s) or location(s) that are experiencing in 
the emergency.

The response procedures in this document support the Great Oaks Charter School School District 
Emergency Operations Plan (EOP) and are intended to assist the district in implementing Area 
Command support and oversight of emergencies.  This content guide is meant to serve as a ready 
reference and should be studied and practiced prior to the occurrence of an emergency.  The 
procedures in this section provide a basic outline of site-level response guidelines and core objectives 
for the district-level Area Command and site-level Incident Commanders.

Area Command

Area Command is an Incident Command concept that is designed to help the district support and 
emergency that impacts one or more locations.  Under Area Command, the district provides support to
the affected site(s), but the site(s) maintain actual control of the emergency or Incident Command.  If 
the district needs to assume Incident Command of an emergency, they should dispatch personnel to 
the site.

Transfer of Command

While a site manager, such as a principal may be the initial Incident Commander, for emergencies that
require public safety response, an official from the lead public safety agency will likely assume Incident
Command and the site leader will provide support.
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Abduction/Missing Student

General Safety Message:
 

1. IF THERE HAS BEEN AN ABDUCTION, DO NOT CONFRONT THE SUSPECT AND 
IMPLEMENT IMMEDIATE HEIGHTENED SECURITY PROCEDURES.

 
Principal or Leader:
 

1. Verify information.
2. Call 911 and explain the situation.
3. Initiate HEIGHTENED SECURITY.
4. Delegate a Staff Member/SRO to meet with arriving Emergency Response Personnel to 

provide a situational briefing and answer any questions.
5. Notify District Office.
6. Assign staff to high-traffic areas to look for any unusual activity.
7. Assign staff to conduct an immediate search of the school campus/bus, as appropriate.
8. Gather information about student to provide to law enforcement authorities: 

- photo 

- home address 

- parent contact numbers 

- class schedule 

- special activities 

- bus route/walking information

9. Contact the parents/guardians of the student involved and maintain an open line of 
communication.

10. If case involves abduction, begin gathering witness information for law enforcement. Provide 
suspect information to law enforcement, if known.

11. Double-check circumstances:
12. Did someone pick up the student?
13. Could the student have walked home?
14. Is he or she at a medical appointment or another activity?
15. Assist law enforcement with investigation. Provide a picture and complete information on the 

student: name, age, description, home address, emergency contact information, and custody 
information if known (Emergency Protective Order, Domestic Violence Order). Assure that all 
parties who know the student or have participated in the search are available to speak with law
enforcement when they arrive.

16. Establish a Public Information Officer (PIO) function.
17. If missing during bus transportation, provide law enforcement with child's bus stop location and

other nearby bus stops.
18. Have driver keep in communication with the transportation dispatcher. Have transportation 
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dispatcher coordinate efforts and information with the law enforcement dispatcher.
19. When the child is found, contact all appropriate parties as soon as possible.
20. Arrange for counseling of students, as needed.

 
Teachers/Staff
 

1. Confirm that student attended school that day. Notify Principal/Designee.
2. Provide description of the student, including height, weight, clothing worn that day, backpack, 

vehicle information, where last seen and when.
3. Bring all students indoors. Immediately lock exterior access to the school and secure the 

campus. Do not let any individuals leave. Do not let unauthorized individuals come onsite.
4. Take attendance in the classroom and report any other missing students to the office.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Aircraft Accident

General Safety Message:
 

1. Emergency response will depend on the size of the aircraft, nature of the crash, and proximity 
to the school(s).

2. If it is safe to remain inside the building, all students should be kept in the school(s) under 
supervision.

3. An aircraft crash may also result in an explosion, hazardous material spill, or utility interruption.
 
Principal or Leader
 
Aircraft crash into school:
 

1. EVACUATE students from the building using primary and/or alternate fire routes to a safe 
assembly area away from the crash site. Take class roster/nametags and emergency 
backpack.

2. Check school site to assure that all students have been evacuated.
3. Take attendance at the assembly area.
4. Report missing students to the Principal or designee and to emergency responders.
5. Maintain control of the students at a safe distance away from the crash site.
6. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency.
7. Move all uninjured students to a safe distance from the accident.
8. Document the names of all injured students and their first-aid needs.
9. Account for all students and staff throughout the emergency.

 
Aircraft crash near school:
 

1. Notify 911 and district as appropriate.
2. Move students away from immediate vicinity of the crash
3. Remain inside with students unless subsequent explosions or fire endangers the building. 

Listen for instructions.
 
Teachers/Staff

1. Take control of students in your immediate area.
2. Keep students away from danger.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District

1. Ensure emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Bomb Threat

General Safety Message:
 
No bomb threat will be ignored, but immediate evacuation is not the safest course of action.
 
Principal or Leader
 

1. Refer to and complete Bomb Threat Guide
2. Notify 911 and SRO of the threat.
3. Notify Public Information Office of the threat.
4. Establish an Interior Command post.
5. As needed, make/verify Incident Management Team Assignments.
6. Ensure the Operations Chief assigns/performs a "search" of the area. 

1. Teachers and staff will search their own areas. 

2. Incident Management Team members will be assigned search areas. Report suspicious 
activity and/or objects immediately. 

3. Search instructions for Incident Management Team(s): 

1. Search in two-person teams. 

2. Divide area to be searched in half (based on content, not size). 

3. Listen for "ticking" or "clockwork" sounds. 

4. Search your half of the room waist height (around 3 feet) and below first. 

5. Search your half of the room above waist height second.

7. Announce the need to secure the facility by restricting hallway access immediately. 

1. If during passing times, instruct teachers to take control of students in their area. 

2. Do NOT allow access to lockers or common areas.

8. Ensure the Liaison Officer is in place to meet the police/sheriff.
9. The principal's decision to evacuate takes into account the police's recommendations.
10. If evacuation is necessary: 

1. Select rally point (request police presence there). 

2. Search exit routes and path to Rally Point. 

3. Once deemed to be safe, proceed with evacuation along searched route. 

63



4. Avoid Parking Lots. 

5. Operations Chief assigns/performs a sweep of evacuation route. 

6. Incident Management Team performs sweep of building to ensure evacuation. 

7. Move the Command Post to an exterior location. 

8. Load buses away from parking lots (if applicable)

 
Teachers/Staff

1. Allow students into your classroom, then restrict hallway access.
2. Scan your area or room for anything suspicious. If something suspicious is located, move 

students out of the room and notify the office immediately.
3. Follow instructions regarding Heightened Security or possible Evacuation.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Bus Accident

General Safety Message:
 

1. The teacher in charge of a special activity trip should prepare trip bus folders; one copy of the 
student emergency contact information should be placed in the trip folder and a second copy 
should accompany the teacher on the trip.

2. Bus drivers may need to make spontaneous, independent decisions, based on the nature of 
the emergency, age of children, location of bus and other unique circumstances.

 
Principal or Leader
 

1. Immediately Call 9-1-1, if warranted
2. Remain calm
3. Notify Principal and Bus Dispatch to report location and condition of students and the bus
4. Implement basic first aid until emergency medical services and/or law enforcement arrives and 

takes charge of the emergency
5. Move all uninjured students to a safe distance from the accident
6. Document the names of all injured students and their first-aid needs
7. Account for all students and staff throughout the emergency

 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Keep students away from danger, this includes the roadway.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Contagious Disease

General Safety Message:
 

1. Individuals working, living or playing (such as in schools) are at an increased risk to contract 
and spread a communicable disease.

2. Handwashing alone is the most effective tool used to combat communicable diseases.
3. Any unsuspected drop (10-15%) in attendance at any school(s) should be suspect. Attendance

is indirectly proportionate to the likelihood of a communicable disease occurrence within a 
school setting.

 
Principal or Leader
 

1. Announce the need to restrict hallway access and gatherings of large groups of individuals. 
Implementation of HEIGHTENED SECURITY procedures may be considered.

2. Liaison with local Public Health Officials is warranted.
3. Notify Principal or designee to report suspect attendance levels and status of students/staff.
4. Coordinate with local Public Health Officials to obtain a description of symptoms, basic 

treatment and isolation guidelines.
 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Report and isolate students who may be symptomatic or ill.
3. Provide first aid for victims, if needed.
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure local Public Health services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Earthquake

General Safety Message
 
During the tremor, persons should "DUCK, COVER and HOLD".
 
Principal or Leader
 

1. Announce for everyone to remain in place.
2. Assign Operations Chief or Incident Management Team to search for structural damage.
3. Evacuate only if warranted or determined to be prudent.

 
If evacuation is necessary
 

1. Announce evacuation.
2. Announce unusable exits and/or rally points.
3. Determine who has special needs for evacuation.

 
Following evacuation - follow these steps in order

1. Establish a Command Post.
2. Call all Incident Management Team members to the command post and make/verify Incident 

Management Assignments.
3. Meet with emergency response personnel.
4. If time and safety allow, shut off gas to the facility.
5. Obtain a head count.
6. Notify District Office
7. Request transportation needs.
8. Make arrangements for sheltering (if necessary).
9. Arrange for family reunification.

 
Teachers/Staff

1. Take control of students in your immediate area.
2. Evacuate if you believe the room or building is unsafe.
3. Scan for dangers, such as exposes power lines or falling debris.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await further guidance.

 
District

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Explosion

General Safety Message:
 

1. Emergency response will depend on the type of explosion (smoke bomb, chemical laboratory 
incident, pipe bomb, etc.) and the proximity to the school. All students should be kept away 
from the explosion area and under supervision.

 
Principal or Leader
 

1. If explosion occurred inside the school building, EVACUATE to outdoor assembly area. Keep 
students and staff at a safe distance from the building(s) and away from fire-fighting equipment

2. Check to be sure all students have left the school site. Remain with the students throughout 
the evacuation process

3. Upon arrival at assembly area, check attendance. Report status to site administrator 
immediately

4. Render first aid as necessary
5. Do not return to the building until the emergency response personnel determine it is safe to do 

so
6. If explosion occurred in the surrounding area, initiate SHELTER-IN-PLACE. Keep students at a

safe distance from site of the explosion.
 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. If indoors, proceed with evacuation.
3. Scan for dangers, such as exposes power lines or falling debris.
4. Move uninjured students far away from the building and avoid parking lots.
5. Provide first aid for victims, if needed.
6. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Field Trip-Off Campus Incident

General Safety Message
 
All off-site events should be approved by the school principal or district office prior to scheduling. The 
person responsible for the trip (trip leader) should file an "Off-Site Event" form and Off-Site Event 
Roster with the school or district office prior to departing campus.
 
Principal or Leader
 

1. Notify 9-1-1 and SRO.
2. Determine if emergency response personnel have been notified and are on the way.
3. Obtain accident information, type of accident, location, number of injuries, etc.
4. Determine if students are injured and need medical assistance.
5. Advise that assistance is on the way and maintain communications with person reporting 

incident until emergency personnel are on scene.
6. Initiate communications with police, medical and EMT personnel.
7. Obtain hospital information, if applicable.
8. Obtain list of injured students from hospitals.
9. Send school representative to hospital.
10. Obtain bus roster.
11. Request alternate transportation as necessary.
12. Send school representative to the accident scene, if necessary.
13. Ensure Liaison Officer is available to assist emergency response personnel as necessary.
14. Provide information and student roster.
15. Make arrangement for family reunification.

 
Teachers/Staff
 

1. Take control of students.
2. Provide first aid for victims, if needed.
3. Reconnect with larger group (if applicable).
4. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Fire/Fire Alarm

General Safety Message
 
NO FIRE ALARM WILL BE IGNORED. Fire alarms have been used to force an evacuation with the 
intent of harming the evacuees. While no fire alarm will ever be ignored, when no evidence of a fire is 
present, implement Secondary Attack Countermeasures. If you know the alarm to be false, you may 
cancel the evacuation order, however, 9-1-1 MUST be notified.
 
Principal or Leader
 

1. Ensure 9-1-1 and SRO has been notified.
2. Notify Incident Management Team and place them on stand-by.
3. Incident Management Team Instructions:
4. Establish a Command Post.
5. Team members should forward information immediately regarding unusable/unsafe exits.
6. Announce the need to evacuate, list areas to avoid and the Rally Point.
7. Determine exterior rally points.
8. Establish exterior Command Post.
9. Ensure Liaison Officer is available to assist emergency response personnel as necessary. 

1. Provide keys to the facility. 

2. Provide floor plans. 

3. Provide utility shutoff information. 

4. Student Roster.

10. Notify Public Information Office
11. Arrange for transportation to shelter areas if necessary.
12. Prevent people and students from gathering near parked cars and emergency vehicles.
13. Arrange for police presence at Rally Points.
14. Make arrangement for family reunification.
15. Announce "all clear" when directed by emergency response personnel.

 
Teachers/Staff
 

1. Take control of students in your immediate area.
2. Take attendance, note any missing students.
3. If indoors, proceed with evacuation.
4. Scan for dangers, such as smoke.
5. Move uninjured students far away from the building and avoid parking lots.
6. Report any missing students.
7. Provide first aid for victims, if needed.
8. Account for all students. Maintain order and await further guidance.

 
District
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1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Hazardous Materials Incident (Exterior)

General Safety Message:
 

1. The nature of the material and the proximity of the incident to the school site will determine 
which ACTION should be implemented. Police, Fire, or Public Health may order an 
EVACUATION of the school(s). See also BIOLOGICAL AGENT RELEASE and CHEMICAL 
ACCIDENT

 
Principal or Leader
 

1. Call 9-1-1, if necessary
2. If there is a threat of airborne toxicity, shut off the ventilation system to the affected area
3. Initiate EVACUATION. Any toxic cloud that can affect students in their classrooms would very 

likely affect them outside on the school grounds as well. If evacuating by foot, move crosswind 
to avoid fumes, never upwind or downwind.

4. Isolate anyone suspected of being contaminated with a substance that could be transferred to 
others until public safety personnel carry out decontamination procedures.

5. If time is available, arrange for transportation and move students and staff away from the path 
of the hazardous materials.

6. Notify District Office or the incident
7. Wait for instructions from emergency responders - Health or Fire Department.
8. Do not allow the return of students to the school grounds or buildings until public safety officials

declare the area safe.
9. Upon return to school, ensure that all classrooms are adequately aired.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Close all doors and windows.
4. Move students to shelter area.
5. Provide first aid for victims, if needed.
6. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Hazardous Materials Incident (Interior)

General Safety Message:
 

1. The nature of the material and the proximity of the incident to the school site will determine 
which ACTION should be implemented. Police, Fire, or Public Health may order an 
EVACUATION of the school(s). See also BIOLOGICAL AGENT RELEASE and CHEMICAL 
ACCIDENT.

 
Site Emergency Response Actions:
 

1. Call 9-1-1, if necessary
2. If there is a threat of airborne toxicity, shut off the ventilation system to the affected area
3. Initiate EVACUATION. Any toxic cloud that can affect students in their classrooms would very 

likely affect them outside on the school grounds as well. If evacuating by foot, move crosswind 
to avoid fumes, never upwind or downwind.

4. If time is available, arrange for transportation and move students and staff away from the path 
of the hazardous materials.

5. Notify District Office or the incident
6. Wait for instructions from emergency responders - Health or Fire Department.
7. Do not allow the return of students to the school grounds or buildings until public safety officials

declare the area safe.
8. Upon return to school, ensure that all classrooms are adequately aired.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, do NOT reenter school.
3. Evacuate students.
4. Provide first aid for victims, if needed.
5. Account for all students. Maintain order and await further guidance.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed.
2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
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Hostage Situation

General Safety Message:
 

1. A hostage situation occurs when someone is held against their will through force or the threat 
of violence.

2. Hostage situations are among the most serious and complex incidents which impact public 
school systems. Usually, hostage perpetrators are either mentally ill, political or religious 
extremists, or fleeing criminals seeking a hiding place. Typically, the hostage taker is agitated 
and unpredictable. Consequently, he/she should be considered extremely dangerous.

3. All school and office personnel must be prepared to carry out plans in the event of a hostage 
situation in the school or community. In the event of this incident occurring, the following 
actions should be taken to maintain the safety of all students and staff.

4. If an active shooting type attack, that involved the murder or attempted murder of people, 
preceded the hostage situation, staff should likely consider the situation as an active threat and
consider the ALICE (Alert, Lockdown, Inform, Counter, Evacuate) options.

5. If violence has NOT preceded the hostage taking, compliance with the hostage takers 
demands is likely the best course of action. However, if the situation escalates and violence 
appears imminent, staff can apply the ALICE options to save lives.

 
1. DO NOT USE CODE PHRASES.

 
Principal or Leader:
 

1. Call 911
2. Implement School Emergency Response Plan.
3. Initiate ALICE Active Threat Lockdown procedures. 

1. Lockdown: People in classrooms proximate to the hostage taker that do not have a clear 
path of escape. 

2. Evacuate: Person in areas that cannot be secured or have a clear path of escape. 

3. Counter: Last resort if violence is imminent and there is no path of escape.
4. Try not to allow additional hostages to be taken (lockdown and evade).

 
What to do-if you become a hostage
 

1. Above all else try to remain calm.
2. The goal is to survive. 

- Comply when the hostage taker is making demands and/or not attempting to injure or kill 
others. 

- Resist if the hostage taker is attacking or preparing to injure or kill others. 

- Look for and mentally plan an escape and evade route. 

- The senior staff person should try to serve as spokesperson for the group. 
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- If students are included as hostages, make every effort to keep them calm.
 
ALICE Options
 
If facing imminent danger from an attacker or hostage taker, there are three core options: Lockdown, 
Evacuate, Counter. The ALICE system stands for Alert, Lockdown, Inform, Counter, Evacuate. The 
options are not linear, and staff are empowered to select the option or options that best fit their 
situation.
 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed. 
Provide access to floor plans and site mapping data.

2. Establish communications with affected school(s)
3. Establish District Area Command using the Incident Command System.
4. Dispatch resources to affected schools as needed and available.
5. Coordinate family and media communications.
6. Coordinate mental health support.
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Hurricane

General Safety Message:
 

1. Hurricanes are unlike most disasters in that they come with a time element warning usually of 
3-5 days. Take advantage of the warning period and announce school closings as soon as 
practical.

2. Hurricanes can and do cause severe infrastructure damage to both facilities and utilities 
requiring either enhanced pre-mitigation efforts or major clean-up and restoration efforts.

 
Principal or Leader
 

1. Participate in Hurricane Watch mitigation activities
2. Monitor NOAA Weather Radio for the latest weather conditions and updates
3. Determine if the school is to be used as a shelter. 

1. Verify school emergency plans are current 

2. Ensure emergency water, food and supplies are pre-stationed 

3. Test generator and verify fuel supply 

4. Secure unused areas of the school

4. Initiate Hurricane mitigation efforts: 

1. Install external window barriers 

2. Move high-value equipment to interior rooms on elevated shelves 

3. Move books and papers to upper levels of bookshelves 

4. Disconnect utilities (Gas, Water, Electric) to mitigate any secondary incident precipitated by 
a hurricane/typhoon 

5. Secure all outside playground and athletic equipment

5. Encourage staff and students to evacuate the area per Emergency Management 
Instruction/Recommendation inland to areas of safety

 
Teachers/Staff (Pre-Event)
 

1. Assist in pre-event planning and disseminating guidelines to students.
2. Develop family/personal preparedness plan.

 
District (Pre-Event)

1. Monitor NOAA Weather Radio for weather updates and information
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2. Establish liaison with local Emergency Management Agency for area updates
3. Determine school closing schedule
4. Determine which, if any, schools are to be used as shelters.
5. Establish District Area Command using the Incident Command System
6. Establish Communications with all schools
7. Dispatch resources to assist schools in mitigation efforts as needed and available
8. Coordinate family and media communications to include evacuation instructions

 
District (Post-Event)
 

1. Monitor NOAA Weather Radio for weather updates and information.
2. Establish liaison with local Emergency Management Agency for area updates
3. Establish District Area Command using the Incident Command System
4. Obtain safety status of all schools and facilities
5. Dispatch resources to assist schools in assessment as needed and available
6. Establish business continuity/resumption plan based on available schools, staff and resources
7. Coordinate family and media communications to include disaster assistance instructions
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Severe Weather (Tornado/Severe Thunderstorm)

General Safety Message:
 

1. Severe Thunderstorms and Tornados can be accompanied by high winds, hail, lightning, 
downed trees, and swollen creeks.

2. An emergency response is required when this type of weather poses any risk to the students 
or staff. Assure that each student's and staff's method of returning home is safe and reliable.

3. A WATCH is issued when storms are possible in and near the WATCH area. It does not mean 
that they will occur, it only means they are possible.

4. A WARNING is issued when storms are occurring or imminent in the WARNING area. If a 
WARNING is issued, seek safe shelter immediately.

 
Principal or Leader
 

1. Monitor weather forecasts and weather-related communications to determine the onset of 
storm conditions that could affect school operations.

2. Each school should assign/designate a "Weather Watcher" during hazardous weather 
conditions.

3. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
4. Evacuate any classrooms bearing full force winds. Evacuate to lowest floor of school building 

near inside walls and away from windows.
5. Avoid auditoriums, gymnasiums and other structures with large roof spans.
6. Monitor weather and alter release times accordingly.
7. Make arrangements for special needs, snacks, and quiet recreational activities.

 
Teachers/Staff
 

1. Take control of students.
2. If outside, enact reverse evacuation.
3. Move students to shelter area.
4. Account for all students.
5. Maintain order and await further guidance.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Severe Weather (Winter Storm)

General Safety Message:
 

1. Severe winter weather events come in many forms i.e., Snow, Ice, and Extreme Temperatures.
2. Severe winter weather can be accompanied by high winds, hail, lightning, downed trees, and 

swollen creeks.
3. An emergency response is required when this type of weather poses any risk to the students 

or staff. Assure that each student's and staff's method of returning home is safe and reliable
 
Principal or Leader
 

1. Monitor weather forecasts and weather-related communications to determine the onset of 
storm conditions that could affect school operations.

2. Each school should assign/designate a "Weather Watcher" during hazardous weather 
conditions.

3. Initiate REVERSE EVACUATION procedures for playgrounds, sporting events, etc.
4. Evacuate any classrooms bearing full force winds. Evacuate to lowest floor of school building 

near inside walls and away from windows.
5. Take attendance. Report any missing students to principal or designee.
6. Close all blinds and curtains.
7. Avoid auditoriums, gymnasiums and other structures with large roof spans.
8. Remain with students near an inside wall or on lower floors of the building. Make arrangements

for special needs, snacks, and quiet recreational activities.
 
Teachers/Staff
 

1. Assist in pre-event planning and disseminating guidelines to students.
2. If student dismissal is delayed due to weather, assist in providing student care.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Person with Weapon

General Safety Message:
 

1. The brandishing of any weapons poses an immediate threat to students and staff; consider 
implementing ACTIVE THREAT LOCKDOWN.

2. Response is the same whether the weapon is used, seen, or suspected but not in use.
 
Principal or Leader
 

1. Call 9-1-1 and/or alert the SRO.
2. Take immediate action to prevent casualties and enact Active Threat Lockdown.
3. Isolate the suspect and/or the area.
4. Move others to a safe area to protect them from danger.
5. Alert the Principal or their designee
6. Provide first aid to victims, if needed.
7. Account for all students and staff.
8. Assist police officers - provide identity, location, and description of any individual brandishing a 

weapon. Consider the potential of multiple suspects.
 
Teachers/Staff
 

1. Alert others of the danger.
2. Take immediate action to prevent casualties and enact Active Threat Lockdown.
3. Move students away from the danger.
4. Account for all students.
5. Assist police officers - provide identity, location, and description of any individual brandishing a 

weapon.
6. Consider the potential of multiple suspects.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Suspicious Object/Potential Explosive Device

General Safety Message:
 
The following list shows various types of parcels that should draw immediate attention, concern, or 
suspicion:
 

1. Foreign mail, air mail, or special delivery packages
2. Restrictive markings, e.g., "Personal" or "Confidential"
3. Handwritten or poorly typed addresses
4. Titles but no names
5. Misspelling of "common" names
6. Excessive weight, unevenly distributed weight
7. No return address
8. Excessive postage
9. Excessive masking tape, string, etc.
10. Oily stains or discoloration to packaging
11. Protruding wires or tin foil
12. Rigid envelope

 
Principal or Leader
 

1. Isolate the room/area around the suspicious object.
2. Call 9-1-1
3. Enact Heightened Security procedures.
4. Prepare to EVACUATE the school; avoiding the room/area where the object is located.
5. Request law enforcement presence outside the school at the evacuation assembly area.
6. Search evacuation routes for additional suspicious objects.

 
Unopened and non-leaking package or envelope:
 

1. Do not open package or object.
2. Do not pass it around to show it to other people.
3. Do not bend, squeeze, shake, or drop package.
4. Put package in a container such as a trash can to prevent leakage. Move it a safe distance 

from other individuals.
5. Leave the room promptly and prevent anyone from entering.
6. Notify Principal or designee

 
Leaking package:
 

1. Do not sniff, touch, taste, or look too closely at the spilled contents.
2. Do not clean up any powder
3. Put the package on a stable surface
4. Leave the room promptly and prevent anyone from entering
5. Wash hands thoroughly with soap and water
6. Notify Principal or designee

 
Teachers/Staff
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1. Alert others of the danger.
2. Move students away from the danger.
3. Account for all students.
4. Follow Heightened Security and/or Evacuation instructions.

 
District
 

1. Ensure appropriate emergency services have been notified and establish liaison as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Threat of Violence

General Safety Message:
 

1. Threats of violence can occur when a belligerent or armed person on the school campus 
bullies, intimidates or coerces others, targeting an individual, particular group or the entire 
school community.

2. Threats of violence are presented as overt hostility. They may be received by school officials in
various forms (written note, email communication, a phone call, or orally from the suspect 
themselves).

 
Principal or Leader
 

1. If any students are outside, move them inside the building or away from the site of the 
threat/assault. If unable to do so, have the students lie down and cover their heads. Keep 
students calm.

2. If inside a classroom, institute an immediate HEIGHTENED SECURITY. Close all curtains and 
blinds.

3. Disconnect any school television systems in classrooms so the individual cannot view news 
coverage and see locations of police/students/etc.

4. Remain with students until the ALL CLEAR is given.
 
Teachers/Staff
 

1. If students are outside, initiate REVERSE EVACUATION and bring them inside.
2. Be prepared to escalate into Intruder Response as needed.
3. Report missing students to the office/command post.
4. Keep students calm.
5. Once students are inside the classroom, implement HEIGHTENED.
6. Review ACTIVE THREAT LOCKDOWN plans in case the situation escalates.
7. Report suspicious or concerning activities.
8. Remain with students until ALL CLEAR is given.

 
District
 

1. Ensure emergency services have been notified and establish liaison, as needed
2. Establish Communications with affected school(s)
3. Establish District Area Command using the Incident Command System
4. Dispatch resources to affected school(s) as needed and available
5. Coordinate family and media communications
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Custom Annex

Potential Emergency

Describe Response to Hazard
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School Safety Team
As identified in this plan, Great Oaks Charter School School has a Safety Team to prepare for, 
respond to, recover from emergencies and that identifies mitigation and prevention measures that 
keep the school campus safe and secure.

This Team will develop, maintain and test the School ERP and assist in responding to emergencies 
that impact their school campus.

Name and Title Work Phone Cell Phone Email Text Messages?

Leland Kent 302-5597087 215-806-8922 lkent@greatoakswi
lm.org

yes

Keria Broadnax 302-660-4790 302-250-2754 keria@greatoakswi
lm.org

yes

Nathalia Joshua 302-5590916 929-238-2071 njoshua@greatoak
swilm.org

yes

Samanta Lopez 302-660-4790 862-452-2759 slopez@greatoaks
wilm.org

yes
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Emergency Management Information

Command Post Locations

Type (Interior Command Post, Exterior Command
Post)

Location

CEB Basement level - Command Center (interior) 12th and Walnut Streer (adjacent to the 
loading dock)

Non-Secure Areas

Non-secure Area Nearest Securable Location

Evacuation Rally Points

1. Stubbs Elementary School, 1100 N. Pine Street, Wilmington, Delaware 19801 - 302-429-4175

2. Elwyn of Delaware, 321 East 11th Street, Wilmington, Delaware 19801 - 302-657-5587 

3.YMCA 11th & Walnut Street, Wilmington, Delaware 19801 - 302-472-9622

Off-Site Evacuation Shelters (Relocation Centers)

Name Address Point of Contact Phone Number

YMCA 11th & Walnut Street 
Wilmington, DE 19801

302-472-9622

Elwyn of Delaware 321 East 11th Street 
Wilmington, DE 19801

302-658-8860

First State Montesorri 
School

1000 N. French Street 
Wilmington, DE 19801

302-567-1500

Stubbs Elementary 
School 

1100 N.Pine Street 
Wilmington, DE 19801

302-429-4175

Howard High School 401 East 12th Street 
Wilmington, DE 19801

302-571-5400

Severe Weather Shelters

Shelter Areas Rooms Assigned (optional)

1200 N. French Street - Community Education 
Building

Classroom, Hallways, Conference Rooms, 
Interior Floor Space - as needed
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Appendix 8 - Navigate School Safety Reports :: Navigate Drills
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School Name:
Great Oaks Charter School

Type of Drill:
Lock-Down Safety Drill

Date and Time of Drill:
03/28/19 09:00 am

Drill Scheduled Data and Time:
03/28/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:50 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Lock-Down Safety Drill

Date and Time of Drill:
02/07/19 10:00 am

Drill Scheduled Data and Time:
02/07/19 10:00 am

Drill Posted Date and Time:
03/31/20 09:49 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
05/30/19 09:00 am

Drill Scheduled Data and Time:
05/30/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:43 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
04/08/19 09:00 am

Drill Scheduled Data and Time:
04/08/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:42 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
09/19/18 09:00 am

Drill Scheduled Data and Time:
09/19/18 09:00 am

Drill Posted Date and Time:
03/31/20 09:36 am

Drill Posted By:
NaviGate prepared

Notes

Notes

Notes

Notes

Notes
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
11/07/18 09:00 am

Drill Scheduled Data and Time:
11/07/18 09:00 am

Drill Posted Date and Time:
03/31/20 09:38 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
12/21/18 11:00 am

Drill Scheduled Data and Time:
12/21/18 11:00 am

Drill Posted Date and Time:
03/31/20 09:38 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
01/03/19 04:00 pm

Drill Scheduled Data and Time:
01/03/19 04:00 pm

Drill Posted Date and Time:
03/31/20 09:39 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
02/05/19 02:00 pm

Drill Scheduled Data and Time:
02/05/19 02:00 pm

Drill Posted Date and Time:
03/31/20 09:40 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
03/14/19 09:00 am

Drill Scheduled Data and Time:
03/14/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:41 am

Drill Posted By:
NaviGate prepared

Notes

Notes

Notes

Notes

Notes



9/29/23, 6:04 PM secure.navigateprepared.com/drill_logs/web_district_report.php?search_order_by=&search_order_direction=&school=8704&drill_type_uuid%5…

https://secure.navigateprepared.com/drill_logs/web_district_report.php?search_order_by=&search_order_direction=&school=8704&drill_type_uuid%5B%5D=&ra… 3/26

School Name:
Great Oaks Charter School

Type of Drill:
Tabetop Exercise

Date and Time of Drill:
05/21/19 01:00 pm

Drill Scheduled Data and Time:
05/21/19 01:00 pm

Drill Posted Date and Time:
03/31/20 09:51 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Lock-Down Safety Drill

Date and Time of Drill:
10/02/19 10:00 am

Drill Scheduled Data and Time:
10/02/19 10:00 am

Drill Posted Date and Time:
03/31/20 09:50 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Bus Evacuation Drill

Date and Time of Drill:
01/14/20 01:00 pm

Drill Scheduled Data and Time:
01/14/20 01:00 pm

Drill Posted Date and Time:
03/31/20 09:35 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Bus Evacuation Drill

Date and Time of Drill:
03/02/20 09:00 am

Drill Scheduled Data and Time:
03/02/20 09:00 am

Drill Posted Date and Time:
03/31/20 09:35 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Bus Evacuation Drill

Date and Time of Drill:
10/02/19 10:00 am

Drill Scheduled Data and Time:
10/02/19 10:00 am

Drill Posted Date and Time:
03/31/20 09:33 am

Drill Posted By:
NaviGate prepared

Notes

Notes

Notes

Notes

Notes
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School Name:
Great Oaks Charter School

Type of Drill:
Bus Evacuation Drill

Date and Time of Drill:
11/20/19 01:00 pm

Drill Scheduled Data and Time:
11/20/19 01:00 pm

Drill Posted Date and Time:
03/31/20 09:34 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
11/20/19 09:00 am

Drill Scheduled Data and Time:
11/20/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:45 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
03/02/20 09:00 am

Drill Scheduled Data and Time:
03/02/20 09:00 am

Drill Posted Date and Time:
03/31/20 09:47 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
09/16/19 09:00 am

Drill Scheduled Data and Time:
09/16/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:43 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
09/19/19 09:00 am

Drill Scheduled Data and Time:
09/19/19 09:00 am

Drill Posted Date and Time:
03/31/20 09:44 am

Drill Posted By:
NaviGate prepared

Notes

Notes

Notes

Notes

Notes
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
10/29/19 09:00 am

Drill Scheduled Data and Time:
10/29/19 01:00 pm

Drill Posted Date and Time:
03/31/20 09:44 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
12/11/19 10:00 am

Drill Scheduled Data and Time:
12/11/19 10:00 am

Drill Posted Date and Time:
03/31/20 09:46 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
01/14/20 01:00 pm

Drill Scheduled Data and Time:
01/14/20 01:00 pm

Drill Posted Date and Time:
03/31/20 09:46 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
02/13/20 09:00 am

Drill Scheduled Data and Time:
02/13/20 09:00 am

Drill Posted Date and Time:
03/31/20 09:47 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
05/04/21 09:00 am

Drill Scheduled Data and Time:
05/04/20 09:00 am

Drill Posted Date and Time:
05/04/21 03:06 pm

Drill Posted By:
James Stallings, Security Manager

Notes

Notes

Notes

Notes

Notes

Complete
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
04/21/20 01:00 pm

Drill Scheduled Data and Time:
04/21/20 01:00 pm

Drill Posted Date and Time:
05/04/21 03:08 pm

Drill Posted By:
James Stallings, Security Manager

School Name:
Great Oaks Charter School

Type of Drill:
Tabetop Exercise

Date and Time of Drill:
03/17/20 01:00 pm

Drill Scheduled Data and Time:
03/17/20 01:00 pm

Drill Posted Date and Time:
03/31/20 09:52 am

Drill Posted By:
NaviGate prepared

School Name:
Great Oaks Charter School

Type of Drill:
Custom Tabletop

Date and Time of Drill:
05/04/21 12:00 pm

Drill Scheduled Data and Time:
05/04/21 12:00 pm

Drill Posted Date and Time:
05/04/21 03:04 pm

Drill Posted By:
James Stallings, Security Manager

Notes

postponed due to COVID 19

Notes

Plan approved prior to drill/assessment

No

What assessment did you perform

Table Top Exercise - School Altercation
Who was present (Name of each attendee,

agency/school, and title)

Leland Kent, Damien Burke, Kendria Walltower,Cadeidra
Jarmon, Andres Waters,Laccrecia Stewart-Henderson,

Shana Roberts, James Stallings, Ivan Cardona

Objective: Corrective action to be applied, and
when

Safety Protocol for response to a school altercation with
student injured

Objective: Opportunities

Strengthen response and safety plan

Objective: Strengths

Crisis Response Team development
Objective: Threat

Properly managing an immediate threat

Objective: (Was this a previous or new objective)

No
Objective: Weaknesses

External Communications
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
05/27/21 09:55 am

Drill Scheduled Data and Time:
05/27/21 09:55 am

Drill Posted Date and Time:
06/07/21 02:38 pm

Drill Posted By:
James Stallings, Security Manager

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
11/17/20 10:00 am

Drill Scheduled Data and Time:
11/17/20 10:00 am

Drill Posted Date and Time:
03/01/21 10:35 am

Drill Posted By:
James Stallings, Security Manager

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
05/25/21 02:30 pm

Drill Scheduled Data and Time:
05/25/21 02:30 pm

Drill Posted Date and Time:
05/25/21 03:07 pm

Drill Posted By:
James Stallings, Security Manager

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
04/28/21 02:30 pm

Drill Scheduled Data and Time:
04/28/21 02:30 pm

Drill Posted Date and Time:
04/28/21 02:58 pm

Drill Posted By:
James Stallings, Security Manager

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
02/24/21 10:00 am

Drill Scheduled Data and Time:
02/24/21 10:00 am

Drill Posted Date and Time:
03/01/21 10:24 am

Drill Posted By:
James Stallings, Security Manager

Notes

Fire Drill - 1st floor Kuumba smoke and building
evacuated.

Notes

Notes

Complete

Notes

Completed

Notes
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School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
05/24/21 02:30 pm

Drill Scheduled Data and Time:
05/24/21 02:30 pm

Drill Posted Date and Time:
05/24/21 02:49 pm

Drill Posted By:
James Stallings, Security Manager

School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
06/02/21 01:57 pm

Drill Scheduled Data and Time:
06/02/21 01:30 pm

Drill Posted Date and Time:
06/07/21 01:58 pm

Drill Posted By:
James Stallings, Security Manager

Plan approved prior to drill/assessment

Yes

What assessment did you perform

Lockdown Drill
Who was present (Name of each attendee,

agency/school, and title)

Damien Burke, James Stallings, Mike Snyder, Ivan
Cardona

Objective: Corrective action to be applied, and
when

Students seeking secured shelter during drill
Objective: Opportunities

Strengthen response and safety plan

Objective: Strengths

Students participated in lockdown drill and took shelter
Objective: Threat

Properly managing an immediate threat

Objective: (Was this a previous or new objective)

Yes
Objective: Weaknesses

None Observed

Plan approved prior to drill/assessment

Yes

What assessment did you perform

Lockdown Drill
Who was present (Name of each attendee,

agency/school, and title)

Leland Kent, Damien Burke, Sametha Lopez, James
Stallings

Objective: Corrective action to be applied, and
when

Students seeking secured shelter during drill
Objective: Opportunities

Strengthen response and safety plan

Objective: Strengths

Students participated in lockdown drill and took shelter
Objective: Threat

Properly managing an immediate threat

Objective: (Was this a previous or new objective)

Yes
Objective: Weaknesses

None Observed
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School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
06/08/21 09:30 am

Drill Scheduled Data and Time:
06/08/21 09:30 am

Drill Posted Date and Time:
06/08/21 09:32 am

Drill Posted By:
James Stallings, Security Manager

Plan approved prior to drill/assessment

Yes

What assessment did you perform

Lockdown Drill
Who was present (Name of each attendee,

agency/school, and title)

Leland Kent, Ricki Hernadenz, James Stallings, Great Oaks
teachers.

Objective: Corrective action to be applied, and
when

Students seeking secured shelter during drill
Objective: Opportunities

Strengthen response and safety plan

Objective: Strengths

Students participated in lockdown drill and took shelter
Objective: Threat

Properly managing an immediate threat

Objective: (Was this a previous or new objective)

No
Objective: Weaknesses

None Observed
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School Name:
Great Oaks Charter School

Type of Drill:
Tabletop Exercise

Date and Time of Drill:
05/25/22 10:00 am

Drill Scheduled Data and Time:
05/25/22 10:00 am

Drill Posted Date and Time:
05/25/22 11:14 am

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
07/20/21 10:30 am

Drill Scheduled Data and Time:
07/20/21 10:30 am

Drill Posted Date and Time:
07/20/21 03:16 pm

Drill Posted By:
James Stallings, Security Manager

What tabletop exercise did you conduct

Irrational Behavior

Objective: Corrective action to be applied, and
when

Asking the student to leave the premises after the first time
of refusing to listen to staff members directions and call

parents/guardians
Objective: Opportunities

Testing staffs ability to de-escalate and isolate the student.
Potentially follow up with student providing applicable

referrals.

Objective: Strengths

Security is good at ensuring the student does not return
back in to the building.

Objective: Threat

Irrational Behavior with potential for student to bring
weapon on premise.

Objective: (Was this a previous or new objective)

New objective
Objective: Weaknesses

Increase staff presence at points of entry/ exit keeping all of
security in the know of who not to let back into the

building. Need to increase staff training on what to do in a
situation like this.

Plan approved prior to drill/assessment

No

What assessment did you perform

Student risk evaluation

Who was present (Name of each attendee,
agency/school, and title)

James Stallings CEB, Head of Security Nathalia Joshua
Great Oaks, Executive Assistant Keria Broadnax Great
Oaks, Operations Manager Leland Kent Great Oaks,

Executive Director Samanta Lopez Great Oaks, Principal

Notes

Completed
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
02/28/22 01:10 pm

Drill Scheduled Data and Time:
02/28/22 01:10 pm

Drill Posted Date and Time:
02/28/22 01:52 pm

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
05/18/22 08:00 am

Drill Scheduled Data and Time:
05/18/22 08:00 am

Drill Posted Date and Time:
05/18/22 10:41 am

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
09/07/21 10:00 am

Drill Scheduled Data and Time:
09/07/21 10:00 am

Drill Posted Date and Time:
09/23/21 09:15 am

Drill Posted By:
James Stallings, Security Manager

Notes
Person Conducting Drill

James Stallings
Number of Occupants Participating

300

Time Required to Complete Drill

15 minutes

Notes
Person Conducting Drill

James Stallings
Number of Occupants Participating

300

Time Required to Complete Drill

15 minutes

Notes

Fire Drill Complete

Person Conducting Drill

James Stallings
Number of Occupants Participating

700

Time Required to Complete Drill

20 minutes
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
10/22/21 01:30 pm

Drill Scheduled Data and Time:
10/22/21 01:30 pm

Drill Posted Date and Time:
10/25/21 09:58 am

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
11/19/21 10:00 am

Drill Scheduled Data and Time:
11/19/21 10:00 am

Drill Posted Date and Time:
11/23/21 01:22 pm

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
12/22/21 10:00 am

Drill Scheduled Data and Time:
12/22/21 10:00 am

Drill Posted Date and Time:
01/11/22 11:26 am

Drill Posted By:
Nathalia Joshua, Administrator

Notes
Person Conducting Drill

James Stallings
Number of Occupants Participating

300

Time Required to Complete Drill

15 minutes

Notes
Person Conducting Drill

James Stallings
Number of Occupants Participating

300

Time Required to Complete Drill

15 minutes

Notes
Person Conducting Drill

James Stallings
Number of Occupants Participating

300

Time Required to Complete Drill

15 minutes



9/29/23, 6:04 PM secure.navigateprepared.com/drill_logs/web_district_report.php?search_order_by=&search_order_direction=&school=8704&drill_type_uuid%5…

https://secure.navigateprepared.com/drill_logs/web_district_report.php?search_order_by=&search_order_direction=&school=8704&drill_type_uuid%5B%5D=&r… 13/26

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
01/25/22 01:45 pm

Drill Scheduled Data and Time:
01/25/22 01:45 pm

Drill Posted Date and Time:
01/25/22 02:39 pm

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
10/22/21 01:30 pm

Drill Scheduled Data and Time:
11/10/21 01:30 pm

Drill Posted Date and Time:
11/16/21 01:36 pm

Drill Posted By:
Nathalia Joshua, Administrator

Notes
Person Conducting Drill

James Stallings
Number of Occupants Participating

50

Time Required to Complete Drill

15 minutes

Objective: Corrective action to be applied, and
when

Timeliness of threat response

Objective: Opportunities

Test teachers and student responses to an intruder alert
Objective: Strengths

Doors locked, lights were off, hallways were clear

Objective: Threat

Intruder
Objective: (Was this a previous or new objective)

New

Objective: Weaknesses

Noise
Plan approved prior to drill/assessment

No

What assessment did you perform

Intruder Drill
Who was present (Name of each attendee,

agency/school, and title)

James Stallings, Community Education Building, Head of
Security
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School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
05/26/22 11:15 am

Drill Scheduled Data and Time:
05/26/22 11:00 am

Drill Posted Date and Time:
05/26/22 11:30 am

Drill Posted By:
Nathalia Joshua, Administrator

Objective: Corrective action to be applied, and
when

Timeliness of threat response

Objective: Opportunities

Test teachers and student responses to an intruder alert
Objective: Strengths

All doors were locked and lights were off in all of the
classrooms.

Objective: Threat

Intruder

Objective: (Was this a previous or new objective)

Pevious

Objective: Weaknesses

Noise, some students were not in a room and some rooms
had the students in view of the door.

Plan approved prior to drill/assessment

Yes

What assessment did you perform

Intruder Drill
Who was present (Name of each attendee,

agency/school, and title)

James Stallings, CEB Head of Security Leland Kent, Great
Oaks Executive Director Samanta Lopez, Great Oaks

Principal Nathalia Joshua, Great Oaks Executive Assistant
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School Name:
Great Oaks Charter School

Type of Drill:
Tabletop Exercise

Date and Time of Drill:
05/24/23 01:00 pm

Drill Scheduled Data and Time:
05/24/23 01:00 pm

Drill Posted Date and Time:
05/31/23 11:55 am

Drill Posted By:
Tamara Price, School Principal
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Helpful Hint #1: SITE: Name/s of locations/s
where drill or evaluation was performed. (If was
not on all buildings on your campus, please state

which ones). Click YES to acknowledge.
Yes

Helpful Hint #2: DRILL TYPE: Was it a
lockdown or table-top? Click YES to

acknowledge.
Yes

Helpful Hint #3: DRILL DATE AND TIME:
Should include the length. (Length includes

duration of and discussion after.
Lockdown/Intruder Drills: DRILL TIME: >/=30
minutes. Table-Top: Exercise time >/=60 minutes.
See Guidelines CSSP for further information on

required lengths). Click YES to acknowledge.
Yes

Helpful Hint #4: DATE LOG POSTED: Date Log
Posted: (Logged into EMS/completion of After-

Action questions (AAR) within 1 week of
completion. See Guidelines CSSP for further

information on required lengths. Click YES to
acknowledge.

No
Comprehensive Guide: For a comprehensive guide

on completion of these questions, please see the
After-Action Reports (AAR) Guide located within
your DEMA General Resources Binder. Click YES

to acknowledge.
Yes

Comprehensive Guide Important Note #1: Do not
answer N/A to any of the questions, or it will not

be considered complete. Click YES to
acknowledge.

Yes
Comprehensive Guide Important Note #2: Please

upload any additional applicable documents
under the appropriate binders. Click YES to

acknowledge.
Yes

Was this a new evaluation or a re-test after
remedies were made to a previously conducted

one.
No

Plan approved prior to drill/evaluation (All plans
must be approved by the school and CSSP before

drills or assessments can be conducted)
Yes

What scenario did you perform: (I.E. Navigate #1
Medical, Navigate # 5 Intruder/Hostile, Navigate #
24 Wildlife, DEMA Table-Top Bomb Threat, etc.)

If it is another than what has been provided to you
within Navigate, please list the name, and upload

it into your virtual binder.
Table Top

Who was present (Name of each attendee,
agency/school, and title). Also, if students were

present, please just type students for all students
and do not list their names.

Tamara Price, Office Hudson, Dean Henderson, Shaun
Cooper, Mike Synder

What are you analyzing or evaluating? (What
parts of your plan are you looking at. List all that

apply)
Disruptive parent on the school floor Increase awareness
and develop an if-then mindset staff and building level

support Determine if current building policy, procedure and
practice is adequate to the incident in the exercise and

aligns with Building Community Facilitate the updating
school policy and building procedure for the types of

incidents
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
10/21/22 09:30 am

Drill Scheduled Data and Time:
10/21/22 09:30 am

Drill Posted Date and Time:
10/26/22 04:07 pm

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
07/20/22 09:55 am

Drill Scheduled Data and Time:
07/20/22 09:55 am

Drill Posted Date and Time:
07/20/22 10:39 am

Drill Posted By:
Nathalia Joshua, Administrator

What strengths did you find? (In what areas did
you feel you were especially strong)

We have a system but it needs to align with the Community
Based School systems and procedures

What areas did you find weaknesses or
deficiencies? (What areas did you notice that did

not match your plan information or response,
and/or did not meet your expectations while

analyzing/assessing)
Ensuring the communication on our school floor is

consistent
Corrective action to be applied, and when: (What,
if anything, do you need to fix, how, and when). If

none, type None.
Update the team and partner with Community Schools in
the building to have best practices with Intruders in the

building

Accounting for Occupants

Satisfactory

Building

Community Education Building

Notes
Number of Occupants Participating

250
Person Conducting Drill

Mike Snyder

Time Required to Complete Drill

15 minutes

Accounting for Occupants

Satisfactory

Building

Community Education Building

Notes
Number of Occupants Participating

75
Person Conducting Drill

Mike Snyder

Time Required to Complete Drill

30
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
09/12/22 01:20 pm

Drill Scheduled Data and Time:
09/12/22 01:20 pm

Drill Posted Date and Time:
09/19/22 11:35 am

Drill Posted By:
Nathalia Joshua, Administrator

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
10/21/22 09:30 am

Drill Scheduled Data and Time:
10/21/22 09:30 am

Drill Posted Date and Time:
05/31/23 11:13 am

Drill Posted By:
Tamara Price, School Principal

Accounting for Occupants

Satisfactory

Building

Community Education Building

Notes
Number of Occupants Participating

250
Person Conducting Drill

Mike Snyder

Time Required to Complete Drill

40 minutes

Accounting for Occupants

Satisfactory

Building

CEB
Notes

N/A

Number of Occupants Participating

200
Person Conducting Drill

Tammara Morris

Time Required to Complete Drill

40
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
01/27/23 08:00 am

Drill Scheduled Data and Time:
01/27/23 09:30 am

Drill Posted Date and Time:
05/31/23 11:59 am

Drill Posted By:
Tamara Price, School Principal

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
03/24/23 08:00 am

Drill Scheduled Data and Time:
03/24/23 09:30 am

Drill Posted Date and Time:
05/31/23 12:00 pm

Drill Posted By:
Tamara Price, School Principal

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

200
Person Conducting Drill

Tamarra Morris

Time Required to Complete Drill

40

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

200
Person Conducting Drill

Tamarra Morris

Time Required to Complete Drill

40
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
04/21/23 09:30 am

Drill Scheduled Data and Time:
04/21/23 09:30 am

Drill Posted Date and Time:
05/31/23 12:01 pm

Drill Posted By:
Tamara Price, School Principal

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
05/12/23 08:00 am

Drill Scheduled Data and Time:
05/12/23 09:30 am

Drill Posted Date and Time:
05/31/23 12:02 pm

Drill Posted By:
Tamara Price, School Principal

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

200
Person Conducting Drill

Tamarra Morris

Time Required to Complete Drill

40

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

180
Person Conducting Drill

Tamarra Morris

Time Required to Complete Drill

40
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
11/18/22 09:30 am

Drill Scheduled Data and Time:
11/18/22 09:30 am

Drill Posted Date and Time:
05/31/23 11:56 am

Drill Posted By:
Tamara Price, School Principal

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
12/14/22 09:30 am

Drill Scheduled Data and Time:
12/14/22 09:30 am

Drill Posted Date and Time:
05/31/23 11:58 am

Drill Posted By:
Tamara Price, School Principal

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

215
Person Conducting Drill

Tamarra Morris

Time Required to Complete Drill

40

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

200
Person Conducting Drill

Tamarra Morris

Time Required to Complete Drill

40
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School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
05/31/23 10:00 am

Drill Scheduled Data and Time:
05/31/23 10:00 am

Drill Posted Date and Time:
05/31/23 11:28 am

Drill Posted By:
Tamara Price, School Principal
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Helpful Hint #1: SITE: Name/s of locations/s
where drill or evaluation was performed. (If was
not on all buildings on your campus, please state

which ones). Click YES to acknowledge.
Yes

Helpful Hint #2: DRILL TYPE: Was it a
lockdown or table-top? Click YES to

acknowledge.
Yes

Helpful Hint #3: DRILL DATE AND TIME:
Should include the length. (Length includes

duration of and discussion after.
Lockdown/Intruder Drills: DRILL TIME: >/=30
minutes. Table-Top: Exercise time >/=60 minutes.
See Guidelines CSSP for further information on

required lengths). Click YES to acknowledge.
Yes

Helpful Hint #4: DATE LOG POSTED: Date Log
Posted: (Logged into EMS/completion of After-

Action questions (AAR) within 1 week of
completion. See Guidelines CSSP for further

information on required lengths. Click YES to
acknowledge.

No
Comprehensive Guide: For a comprehensive guide

on completion of these questions, please see the
After-Action Reports (AAR) Guide located within
your DEMA General Resources Binder. Click YES

to acknowledge.
Yes

Comprehensive Guide Important Note #1: Do not
answer N/A to any of the questions, or it will not

be considered complete. Click YES to
acknowledge.

Yes
Comprehensive Guide Important Note #2: Please

upload any additional applicable documents
under the appropriate binders. Click YES to

acknowledge.
Yes

Was this a new evaluation or a re-test after
remedies were made to a previously conducted

one.
Yes

Plan approved prior to drill/evaluation (All plans
must be approved by the school and CSSP before

drills or assessments can be conducted)
Yes

What scenario did you perform: (I.E. Navigate #1
Medical, Navigate # 5 Intruder/Hostile, Navigate #
24 Wildlife, DEMA Table-Top Bomb Threat, etc.)

If it is another than what has been provided to you
within Navigate, please list the name, and upload

it into your virtual binder.
Intruder

Who was present (Name of each attendee,
agency/school, and title). Also, if students were

present, please just type students for all students
and do not list their names.

Officer Hudson, Principal Tamara Price, Dean Lacrecia
Stewart Henderson

What are you analyzing or evaluating? (What
parts of your plan are you looking at. List all that

apply)
Improvement of student participation. Ensuring students are

compliant to safety policies.

What strengths did you find? (In what areas did
you feel you were especially strong)

All doors were locked, No one was in the hallway. Teachers
covered windows.

What areas did you find weaknesses or
deficiencies? (What areas did you notice that did

not match your plan information or response,
and/or did not meet your expectations while

analyzing/assessing)
Ensure that students move inside the classroom quietly

Corrective action to be applied, and when: (What,
if anything, do you need to fix, how, and when). If

none, type None.
Continue to communicate the feedback with the school

community
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School Name:
Great Oaks Charter School

Type of Drill:
Lockdown/Intruder Drill

Date and Time of Drill:
05/23/23 02:00 pm

Drill Scheduled Data and Time:
05/23/23 02:00 pm

Drill Posted Date and Time:
05/31/23 11:22 am

Drill Posted By:
Tamara Price, School Principal
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Helpful Hint #1: SITE: Name/s of locations/s
where drill or evaluation was performed. (If was
not on all buildings on your campus, please state

which ones). Click YES to acknowledge.
Yes

Helpful Hint #2: DRILL TYPE: Was it a
lockdown or table-top? Click YES to

acknowledge.
Yes

Helpful Hint #3: DRILL DATE AND TIME:
Should include the length. (Length includes

duration of and discussion after.
Lockdown/Intruder Drills: DRILL TIME: >/=30
minutes. Table-Top: Exercise time >/=60 minutes.
See Guidelines CSSP for further information on

required lengths). Click YES to acknowledge.
Yes

Helpful Hint #4: DATE LOG POSTED: Date Log
Posted: (Logged into EMS/completion of After-

Action questions (AAR) within 1 week of
completion. See Guidelines CSSP for further

information on required lengths. Click YES to
acknowledge.

No
Comprehensive Guide: For a comprehensive guide

on completion of these questions, please see the
After-Action Reports (AAR) Guide located within
your DEMA General Resources Binder. Click YES

to acknowledge.
Yes

Comprehensive Guide Important Note #1: Do not
answer N/A to any of the questions, or it will not

be considered complete. Click YES to
acknowledge.

Yes
Comprehensive Guide Important Note #2: Please

upload any additional applicable documents
under the appropriate binders. Click YES to

acknowledge.
Yes

Was this a new evaluation or a re-test after
remedies were made to a previously conducted

one.
No

Plan approved prior to drill/evaluation (All plans
must be approved by the school and CSSP before

drills or assessments can be conducted)
Yes

What scenario did you perform: (I.E. Navigate #1
Medical, Navigate # 5 Intruder/Hostile, Navigate #
24 Wildlife, DEMA Table-Top Bomb Threat, etc.)

If it is another than what has been provided to you
within Navigate, please list the name, and upload

it into your virtual binder.
Intruder/Hostile person on the school floor

Who was present (Name of each attendee,
agency/school, and title). Also, if students were

present, please just type students for all students
and do not list their names.

Mike Synder CEB, Officer Hudson, Tamara Price Principal

What are you analyzing or evaluating? (What
parts of your plan are you looking at. List all that

apply)
Intruder on the floor

What strengths did you find? (In what areas did
you feel you were especially strong)

All doors were locked and lights were turned off. No one
was found in the hallway.

What areas did you find weaknesses or
deficiencies? (What areas did you notice that did

not match your plan information or response,
and/or did not meet your expectations while

analyzing/assessing)
Students did not move away from window

Corrective action to be applied, and when: (What,
if anything, do you need to fix, how, and when). If

none, type None.
Teachers actively cover window when locking door.

Students get immediate feedback that they must move away
from from window.
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School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
08/18/23 09:30 am

Drill Scheduled Data and Time:
08/18/23 09:30 am

Drill Posted Date and Time:
08/29/23 06:40 pm

Drill Posted By:
Tamara Price, School Principal

School Name:
Great Oaks Charter School

Type of Drill:
Fire Drill

Date and Time of Drill:
09/15/23 08:00 am

Drill Scheduled Data and Time:
09/15/23 09:30 am

Drill Posted Date and Time:
09/29/23 06:00 pm

Drill Posted By:
Tamara Price, School Principal

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

100
Time Required to Complete Drill

9:45

Person Conducting Drill

Tammara Morris

Accounting for Occupants

Satisfactory

Building

CEB

Notes
Number of Occupants Participating

165
Time Required to Complete Drill

30 minutes

Person Conducting Drill

Tamara Morris



Appendix 10 - Final Fiscal Year 2023 Revenue and Expenditure Budget
Report



REVENUE BUDGET

GREAT OAKS
For the 12 Months Ending Jun 30,2023 Under

% (Over)
Bd Approved Budget Receipt To Date Received Budget

STATE FUNDS
1 Operations (05213) 2,025,870                       2,025,870               100.0% -                

2 Minor Cap 45,019                            45,019                    100.0% -                

3 Other State Funds 606,064                          606,484                  100.1% (420)              

Total State Funds 2,676,953                       2,677,373               100.0% (420)              

LOCAL FUNDS (Include Food Services) 1,354,367                       1,354,367               100.0% (0)                  

FEDERAL FUNDS (Current FY Only) 2,056,738                       1,869,487               90.9% 187,251        

OTHER FUNDS (fundraising-Current FY Only) 125,718                          103,474                  82.3% 22,244          

All Funds Total 6,213,776                       6,004,702               96.6% 209,074        

EXPENDITURE BUDGET

GREAT OAKS
For the 12 Months Ending Jun 30,2023

Operating Budget Remaining %
Description Bd Approved Budget Encumbrance Expenditures Balance Obligated

1 Salaries and Benefits 3,293,380                       3,218,416        74,964          97.7%

2 Utilities 9,840                              5,790               4,050            100.0%

3 Facility--Lease 999,269                          -                          995,983           3,286            99.7%

4 Transportation-Student 577,899                          580,649           (2,750)           100.5%

5 Contractor--Educational 526,774                          -                          452,795           73,980          86.0%

6 Contractor-Management Support 187,739                          -                          191,296           (3,557)           101.9%

7 Textbooks and Instructional Supplies 147,559                          -                          126,888           20,671          86.0%

8 Building Maintenance and Custodial Services 29                                   -                          29                    (0)                  100.0%

9 Other Expenses 418,011                          -                          314,059           103,952        75.1%

Total Operating Budget 6,160,500                       -                          5,885,904        274,596        95.5%

Budget Actual
Surplus (Deficit) 53,276                            118,797                  
Carry Over Funds 88,537                            88,537                    
Ending Fund Balance 141,813                          207,334                  



Appendix 11 - Approved Preliminary Fiscal Year 2024 Budget



 GREAT OAKS
 Projected Budget

 July 2023 through June 2024

FY24 Proposed 
Budget 

Enrollment 148 Budget Narrative
Income

CHARGES TO SCHOOL DISTRICTS

40005 · Local School District (98000) 1,078,141  Refer to Local Revenue Worksheet 
40007 · CSD Settlement (99150) 22,872 $265.95 x 86 Christina School District

Total CHARGES TO SCHOOL DISTRICTS 1,101,013

EARNINGS ON CASH AND INVESTEMNT

48505 · Interest on Deposit 6,000 Based on FY23 Actual
Total EARNINGS ON CASH AND INVESTEMNT 6,000

FEDERAL FUNDING

40003 · Federal Entitlements 484,384  Reduced Consolidated App & ESSER III 
Total FEDERAL FUNDING 484,384

LOCAL FUNDRAISING

46129 · Admissions-School Activ 20,000 Student contribution to Prom & Senior Trip
48330 · Donation/Contributions 0

Total FEDERAL FUNDING 20,000

STATE FUNDING

40000 · State Appropriation (05213) 1,622,373  Refer to State Revenue Summary 
40017 · Charter Transportation (05177) 160,359  $1,083.51 x 148 students 
40001 · Tech Block Grant (05235) 4,524 $337.64 X 13.40 Division I Units
40002 · Ed Sustainment (05289) 33,804 $2,522.71 X 13.40 Division I Units
40008 · Education Opportunity (05297) 128,596  Based on FY24 Allocation 
40018 · Child Safety Awareness (05317) 296  $2 x 148 Students 
40025 · Sub Teacher Block Grant (05113) 87,126  Based on actual FY24 actual allocation 
40026 · Sub Reimburse Family Leave (05389) 12,091  Based on actual FY23 state funding 
40029 · Program Supplement (08940) 11,248  Based on actual FY24 actual allocation 

40031 · One Time Supplement Rev (08900) 9,483

 6% Supplement funding based on actual staff 
allocations 

40032 · 4 HR Driver Training (05109) 210  Based on actual FY24 actual allocation 

40033 · Educ Compensation (00623) 33,301

 6% Supplement funding based on actual staff 
allocations 

40034 · MCI Equipment (10230) 33,767  Based on actual FY24 actual allocation 
Total STATE FUNDING 2,137,179

Total Income 3,748,576

Expense

FACILITIES & MAINTENANCE

55200 · Public Utilities 776 Final utiltities of tutor apartments
55205 · Electric 208 Final utiltities of tutor apartments
55402 · Rent 703,505  CEB Rent 
55452 · Insurance 61,428 Projected policy  for FY24
55507 · Maintenance 12 Lock Repair
56141 · Custodial Supplies 17 YTD Actual

Total FACILITIES & MAINTENANCE 765,946

INSTRUCTIONAL SUPPORT

51000 · Salaries 1,350,487

 Based on current staff, includes FY24 summer 
salary obligation 

52000 · OECs 668,084

 Based on current staff, includes FY24 summer 
salary obligation 

55020 · Legal 10,000 annual contingency 
55030 · Instructional Services 197,250  Alternative Placement & LT Subs 
55031 · Student Support Services 10,000  student social and emotional support.  
55032 · Related Services 25,659 Speech & OT services

55035 · Central Admin Services 202,639

 Audit, Contract Eschool & Scheduling 
Support, Contract Accounting Services & 
Contract Executive Director 

55052 · IT Professional Services 30,000 Contractual IT
55101 · Postage 1,000 Based on last year rounded up to $1,000

55125 · Telecommunication 7,964

 DTI Fees & Cell Phone Charges based on 
actual FY24 Contracts 

55400 · Equipment Rental 67,952 Copier Lease
55509 · Software Purchases 343 Zones Software-Office 365
55610 · Advertising 11,104 Student Recruitment Efforts
55631 · Assoc Dues & Conference Fees 3,055 DCSN Annual Fees & Sports Assoc Dues
55647 · Student Body Activity 20,000 Graduation,Prom, & Field Trips
55721 · Miscellaneous 1,000 Misc Nonrecurring expense
56000 · Office Supplies 10,000 General office supplies
56110 · Operating Supplies 1,000 Misc Operating supplies
56128 · Medical Supplies 3,000 Nurse office supplies
56150 · Instructional Supplies 18,903 Curriculum & Instructional Subscriptions
56960 · Athletic Supplies 4,139 Sports Uniforms & Equipment
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 GREAT OAKS
 Projected Budget

 July 2023 through June 2024

FY24 Proposed 
Budget 

Enrollment 148 Budget Narrative
Total INSTRUCTIONAL SUPPORT 2,643,579

TRANSPORTATION

55434 · Fleet Rental 6,150 Drivers Ed Car Rental
55036 · Transportation Services 293,326  School YearTransporation 

Total TRANSPORTATION 299,476

Total Expense 3,709,001
Net Income 39,574

Beginning Fund Balance 156,859$            
 Actual FY23 Carryover. Prior year cash 
balance minus summer salaries minus FY23 AP 

Ending Fund Balance 196,433$            
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GREAT OAKS PROJECTED LOCAL REVENUE 

FISCAL YEAR 2023‐2024

School District Total Local Funding Total Student Count

Brandywine 84,508.58                      15

Basic 28,107.06                      3

Grades 4‐12 43,284.89                      11

Intense 13,116.63                      1

Christina 691,801.42                   86

Basic 117,165.36                    12

Complex 157,722.55                    5

Grades 4‐12 221,442.66                    54

Intense 195,470.85                    15

Colonial 80,369.71                      11

Basic 18,710.72                      2

Complex 30,224.99                      1

Grades 4‐12 31,434.00                      8

Red Clay 221,461.45                   36

Basic 67,109.56                      7

Grades 4‐12 100,664.25                    25

Intense 53,687.64                      4

Grand Total 1,078,141.16                148



Subtotal Personnel $1,503,000

Medicare 1.45% $13,237
Health Insurance $295,672

Unemployment 0.11% $1,004
FICA 6.20% $56,601

Pension 23.04% $210,335
Workman's 1.45% $13,237

FY OEC Components

Subtotal Salary Costs $912,913

School 0 0 $50,199 $0
Supervisor 0 0 $0 $0

School 0 0 $55,135 $0 Remainder to Forward $1,622,373
School 0 0 $55,135 $0
Directors 0 0 $88,886 $0 Amount Already Forwarded $0
Related Service 0.77 0 $52,930 $40,756
Related Service 0.61 0 $52,930 $32,287 Total of Personnel Revenue and $1,622,373
Related Service 0.14 0 $52,930 $7,410
Cafeteria Worker 0.92 0 $19,749 $18,169 Subtotal Other Sources $119,373
Cafeteria Manager 0.73 0 $30,545 $22,298

$0
Custodial Units 3 0 $29,843 $89,529 Driver Education Maintenance $0
Clerical Units 1 0 $35,039 $35,039 Student Transportation Amount

$3,398
Academic Excellence 0.59 0 $46,471 $27,418 Division II AOC Reduction ($41,660)
Nurse 0.1 0 $48,709 $4,871 Professional & Curriculum 

$0
Driver Education 0.27 0 $47,769 $12,898 Division III Psychologist $0
Visiting Teacher 0.05 0 $49,810 $2,491 Academic Excellence Division II

$368
Assistant Principal 0 0 $66,638 $0 Academic Excellence Division III $3,814
Principal 0 0 $76,454 $0 Division III Visiting Teacher

$2,387.00 $31,986
Transportation 0.02 0 $69,686 $1,394 Division III - Equalization - Unit $6,139.72 $82,272
11 Month Supervisor 0.09 0 $66,248 $5,962 Division II - Energy - Current Unit 

13.4
Administrative 1 1 $70,027 $70,027 Division II - All Other Costs - $2,925.00 $39,195

Description Units Total Cost
# of Div I Units 13.4 9 $40,475 $542,365 Division II Units
Description Units Units Unit Cost Total Cost

Personnel Other State Sources

Transportation Eligible: 148

86 Red Clay Consolidated School District 36

Brandywine School District 15 Colonial School District 11

Christina School District

Total Enrollment: 148

Meals Configuration: Meals prepared by the school

Grade Configuration: 9-12

Fiscal Year: 2024

Funding Summary as of 09/26/2023

Charter/District Name: Great Oaks Charter School



GREAT OAKS PROJECTED EARNED UNITS FISCAL YEAR 2023-2024

District Complex Grades 4-12 Intense K-3 4-12 Basic K-3 Basic Total
Brandywine 11 1 3 0 15 Regular/Special K-3 16.2
Appoquinimink 0 Regular Students 4-12 20
Ceasar Rodney 0 Special Students K-3 Basic 12.2
Capital 0 Special Students 4-12 Basic 8.4
Christina 5 54 15 12 0 86 Special Students 4-12 Intense 6
Colonial 1 8 2 0 11 Special Students 4-12 Complex 2.6
Red Clay 25 4 7 0 36
TOTAL 6 98 20 0 24 0 148
# Of Students Per Unit 2.6 20 6 16.2 8.4 12.2
Units Earned 2.31 4.90 3.33 0.00 2.86 0.00 13.40

# Students Per Unit



GREAT OAKS PERSONNEL SCHEDULE

FISCAL YEAR 2023‐2024

Personnel FTE Total

Clerical 1

Counselors 1

Extra Curricular Stipend 1

Nurse 1

Principal/Administrative 1

Special Education Teachers 2

Student Support 4

Substitutes 2

Teachers 7.5

Grand Total 20.5
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Independent Auditor’s Report 

To the Board of Directors 
Great Oaks Charter School – Wilmington 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities and the major fund of the 
Great Oaks Charter School – Wilmington [a component unit of the State of Delaware], as of and 
for the years ended June 30, 2023 and 2022, and the related notes to the financial statements, which 
collectively comprise the Great Oaks Charter School - Wilmington's basic financial statements as 
listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities and the major 
fund of Great Oaks Charter School - Wilmington, as of June 30, 2023 and 2022, and the respective 
changes financial position for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the 
Great Oaks Charter School - Wilmington and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
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To the Board of Directors 
Great Oaks Charter School – Wilmington 

Emphasis of Matter – Going Concern 

As discussed in Note 13 to the financial statements, Great Oak Charter School has been placed on 
formal review by the Secretary of Education due to possible violation of its charter terms as it relates 
to the number of enrolled students. According to 14 Del. C. §506 (c)(1), charter schools are required 
to have a minimum enrollment of at least 80% of its authorized number of students. In fiscal year 2023, 
the Delaware Department of Education has imposed a condition that The School meet 100% of an 
authorized enrollment of 200 students by September 30, 2023. In the event the condition is not met, 
Delaware Department of Education may consider taking immediate actions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Great Oaks Charter School 
- Wilmington's ability to continue as a going concern for twelve months beyond the financial statement 
date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements.  



To the Board of Directors 
Great Oaks Charter School – Wilmington 
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Auditor’s Responsibilities for the Audit of the Financial Statements (Continued) 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements.  
 
• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Great Oaks Charter School - Wilmington's internal control. 
Accordingly, no such opinion is expressed. evaluate the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates made by management, as well 
as evaluate the overall presentation of the financial statements. 
 
• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Great Oaks Charter School - Wilmington's 
ability to continue as a going concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis (pages 7-14), budgetary comparison information (pages 46-47), 
schedules of Great Oaks Charter School - Wilmington’s proportionate share of net pension liability 
and school contributions (pages 48-49), and schedules of net other post-employment benefits liability 
and school contributions (page 50) be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance.  



To the Board of Directors 
Great Oaks Charter School – Wilmington 
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Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Great Oaks Charter School - Wilmington's basic financial statements. 
The supplementary information reflected on (pages 52-54) is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the basic financial statements or to 
the basic financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule 
of expenditures of federal awards is fairly stated, in all material respects, in relation to the basic 
financial statements as a whole.  
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated 
September 29, 2023, on our consideration of the Great Oaks Charter School - Wilmington's 
internal control over financial reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report 
is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Great Oaks Charter School - Wilmington's internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Great Oaks Charter School - Wilmington's internal control over 
financial reporting and compliance. 



To the Board of Directors 
Great Oaks Charter School – Wilmington 
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Restriction on Use  
 
Our report is intended solely for the information and use of management, the Finance Committee, 
the School Board, others within the School, Delaware Department of Education, Office of the 
Governor, Office of the Controller General, Office of the Attorney General, Office of Management 
and Budget, Secretary of Finance, Office of Auditor of Accounts, and federal awarding agencies 
and pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. However, this report is a public record, and its distribution is not limited. 
 
 

Whisman Giordano & Associates, LLC 

Newark, Delaware 
September 29, 2023  
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The Board of Directors of Great Oaks Charter School - Wilmington (School) is pleased to present 
to readers of the financial statements of the School this narrative overview and analysis of the 
financial activities of the School for the fiscal year ended June 30, 2023. 
 
FINANCIAL HIGHLIGHTS  
 
Governmental Activities - As of June 30, 2023, the School’s net position reflects a deficit balance 
of $10,287,737. Program revenues accounted for $311,788, or 5.2%, of total revenue, and general 
revenues accounted for $5,684,376, or 94.8%, of total revenue.  
 
As of June 30, 2022, the School’s net position, reflected a deficit balance of $8,949,547. Program 
revenues accounted for $298,726, or 4.51%, of total revenue, and general revenues accounted for 
$6,317,304, or 95.49%, of total revenue.  
 
Fund Level - For the year ended June 30, 2023, the Governmental Fund reported a positive change 
in fund balance in the amount of $68,321. 
 
For the year ended June 30, 2022, the Governmental Fund reported a negative change in fund 
balance in the amount of $906,455. 
 
 OVERVIEW OF THE FINANCIAL STATEMENTS  
 
This discussion and analysis is an introduction to the School’s basic financial statements. The 
School’s financial statements are comprised of three components: (1) government-wide financial 
statements, (2) fund financial statements, and (3) notes to financial statements. This report also 
contains other supplementary information in addition to the basic financial statements.  
 
Government-Wide Financial Statements – The government-wide financial statements are 
designed to provide readers with a broad overview of the School’s finances, in a manner similar 
to a private-sector business.  
 
The Statement of Net Position (page 15) presents information on all the School’s assets, liabilities, 
and deferred inflow of resources, with the difference between the two reported as net position. 
Over time, the increases or decreases in net position may serve as useful indicators as to whether 
the financial position of the School is  improving or deteriorating.
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OVERVIEW OF THE FINANCIAL STATEMENTS - CONTINUED  
 
Government-Wide Financial Statements - Continued  
 
The Statement of Activities (page 16) presents information showing how the School’s net position 
changed during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flow in 
future fiscal periods. 
 
Fund Financial Statements - The fund financial statements begin on page 19 and provide detailed 
information about the General Fund. A “fund” is a fiscal and accounting entity with a self-
balancing set of accounts that the School uses to keep track of specific sources of funding and 
spending for a particular purpose. The General Fund falls into the governmental category.  
 

Governmental Funds - The School’s basic services are reported in a Governmental Fund, 
which focuses on how cash flows into and out of the fund and the balances left at year-end 
that are available for future spending. The Governmental Fund financial statements provide 
a detailed, short-term view of the School’s operations and the services it provides. 
Governmental Fund information helps to determine whether there are more or fewer 
financial resources that can be spent in the near future to finance the School’s programs. 
Because this information does not encompass the long-term focus of the government-wide 
statements, reconciliations are provided (page 20) to explain the differences between the 
Governmental Fund Balance Sheet and the Statement of Net Position and between the 
Governmental Fund Statement of Revenues, Expenditures and Changes in Fund Balance 
and the Statement of Activities (page 22). These funds are reported using the modified 
accrual basis of accounting, which primarily measures cash and other financial assets 
available to satisfy current liabilities.  

 
Notes to the Financial Statements - The notes provide additional information that is essential to 
a full understanding of the data provided in the government-wide and fund financial statements.  
The notes to the financial statements can be found beginning on page 24 of this report.  
 
Required Supplementary Information - In addition to the basic financial statements and 
accompanying notes, this report presents certain required supplementary information concerning 
the School’s actual revenues and expenses compared to its budget, as well as the School’s 
proportionate share of the net pension liability. The required supplementary information can be 
found on pages 46 through 50. 
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FINANCIAL ANALYSIS  
 
Required Supplementary Information - Continued  
 
As noted earlier, net position may serve over time as a useful indicator of the School’s overall 
financial position. In the case of the School, liabilities and deferred inflows exceeded assets and 
deferred outflows by $10,287,737 at the close of fiscal year 2023, and $8,949,547 at the close of 
fiscal year 2022, resulting in a negative net position in both years.  
 
The School’s net position analysis of fiscal years 2023 and 2022 follows:  
 
 

GOVERNMENTAL ACTIVITES 
 

2023 2022

ASSETS AND DEFERRED OUTFLOWS OF 
RESOURCES

Current Assets 591,899$              737,085$                 
Noncurrent Assets 1,826,983             4,248,432                
Deferred Outflows of Resources 4,878,794             6,832,001                

TOTAL ASSETS AND DEFERRED 
OUTFLOWS OF RESOURCES 7,297,676$           11,817,518$            

LIABILITIES AND DEFERRED INFLOWS OF 
RESOURCES 

Current Liabilities 2,137,862$           1,915,842$              
Noncurrent Liabilities 11,326,037 13,511,680              
Deferred Inflows of Resources 4,008,593             5,339,543                

TOTAL LIABILITIES AND DEFERRED 
INFLOWS OF RESOURCES 17,472,492           20,767,065              

NET POSITION
Invested in Capital Assets 54,308 106,197                   
Unrestricted (10,229,124)          (9,055,744)              

TOTAL NET POSITION (10,174,816)          (8,949,547)              

TOTAL LIABILITIES AND FUND BALANCES 7,297,676$           11,817,518$            
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FINANCIAL ANALYSIS  
 
Required Supplementary Information - Continued  
 
The Statement of Activities below reflects the cost of program services and the net cost of those 
services after taking into account the program revenue for governmental activities.  

 

2023 2022

REVENUES
Charges to School Distructs 1,354,367$             1,686,722$             
State Aid 2,453,983               2,743,496
Contributed Services - Tutor Salaries -                         -                         
Tranporation 214,853                  274,534
Federal Aid 1,869,484               1,887,086
Contributions 96,307                    23,578
Food Service 628                         614.00                    
Earnings on Cash and Investments 6,542 -                             

Total revenues 5,996,164               6,616,030               

EXPENDITURES
Current:

Instructional services 5,605,597 6,752,973
Supporting services:

Operation and maintenance of facilities 1,009,164 1,125,852
Transportation 606,672 649,921

Interest from leasing -                         160,480
Food service -                         -                         

Total expenditures 7,221,433               8,689,226               

CHANGE IN NET POSITION (1,225,269)             (2,073,196)             

FUND BALANCES
Beginning of year (8,949,547)             (6,876,351)             

End of year (10,174,816)$         (8,949,547)$           

 

 

 



GREAT OAKS CHARTER SCHOOL - WILMINGTON  
(A COMPONENT UNIT OF THE STATE OF DELAWARE)  
MANAGEMENT’S DISCUSSION AND ANALYSIS – UNAUDITED (CONTINUED) 
YEAR ENDED JUNE 30, 2023 

 
11 
 

THE SCHOOL’S FUND  

The School’s Governmental Fund reported a surplus in the amount of $68,321 for the year ended 
June 30, 2023 as compared to a deficit in the amount of $906,455 for the year ended June 30, 2022.  

Governmental Fund - The Statement of Revenues, Expenditures, and Changes in Fund Balance 
that follows assist in illustrating the financial activities of the General Fund. 

2023 2022

REVENUES

Charges to School Districts 1,354,367$      1,686,722$      

State Aid 2,453,983        2,743,496

Contributed Services - Tutor Salaries -                  -                  

Transporation 214,853           274,534

Federal Aid 1,869,484        1,887,086

Contributions 96,307             23,578

Food Service 628                  614

Earnings on Cash and Investments 6,542               -                  

Total revenues 5,996,164        6,616,030        

EXPENDITURES

Current:

Instructional services 4,243,127 5,674,698        

Supporting services:

Operation and maintenance of facilities 1,078,044        1,197,866        

Transportation 606,672           649,921           

Capital outlay

Building -                  -                  

Furniture and Equipment -                  -                  

Total expenditures 5,927,843        7,522,485        

EXCESS (DEFICIENCY) OVER (UNDER) REVENUES 68,321             (906,455)         

FUND BALANCES

Beginning of year 88,535             994,990           

End of year 156,856$         88,535$           
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THE SCHOOL’S FUND - CONTINUED  

The majority of the School’s total revenue (67% in fiscal year 2023 and 71% in fiscal year 2022) 
comes from state sources and local school district contributions. State revenue is contingent upon 
the School’s total enrollment population and the students’ residential districts. The socioeconomic 
diversity and special needs of the School’s population dictate entitlement to federal funding, which 
accounted for 31% and 29% of total revenue in fiscal years 2023 and 2022. The reliance on this 
revenue is to support programs and facility expenditures that are not allotted for in federal, state, 
and local funds. 

General Fund Budget Information - The School budget is prepared in accordance with the cash 
basis of accounting.  

Appropriate adjustments are made to the budget based on unanticipated revenue increases or 
shortfalls due to federal, state, and Delaware Department of Education requirements and/or 
legislation, lack of contributions, etc. Some appropriations required changes in functional 
categories due to spending patterns.  

The School adopted a preliminary fiscal year 2023 budget at the onset of the fiscal year. A final 
budget was adopted after the student enrollment count was certified by the Delaware Department 
of Education. The final budget contained revenues of $6,213,776 and expenditures of $6,160,500. 
The budget is prepared on a cash basis; the annual financial statements are prepared on a modified 
accrual basis. Variances of budget to actuals are outlined as follows:  

Revenues  

State Aid - The unfavorable variance of $8,117 is attributed to decreased funding for 
parental leave substitutes because of decreased staff instances of parental leave. 

Federal Aid - The unfavorable variance of $187,254 is due to a timing difference of 
anticipated CARES Act Funding expenditures. 

Earnings on cash and investments - The favorable variance $2,542 resulting from increased 
returns of investments. 

Contributed Services - The unfavorable variance of $24,783 is due to reduction of student 
fees for student activities. 
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THE SCHOOL’S FUND - CONTINUED  

Expenditures 

Salaries and Employment Costs - The favorable variance of $74,964 is attributed to staff changes 
during the year replaced with substitutes. 

Travel - The favorable variance of $443 is due to fewer than anticipated staff travel expenses. 

Contractual Services – The favorable variance of $149,695 is due to less than anticipated 
contracted instructional and student support hours. 

Communications – The favorable variance of $2,633 is due to decreased cell phone lines. 

Insurance – The favorable variance of $72 is due to budgeted cost rounded up to the next whole 
dollar. 

Utilities – The favorable variance of $3,739 is due to unpredictable variations of the cost and 
consumption of utilities.  

Transportation - The unfavorable variance of $28,773 is a result of greater than anticipated 
transportation costs associated with after school programming.  

Facility Cost – The favorable variance of $3,286 is due to a termination of parking lease. 

Supplies and Materials - The favorable variance of $26,597 is due to lower than anticipated 
computer needs. 
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FACTORS EXPECTED TO HAVE AN EFFECT ON FUTURE OPERATIONS  

The School opened in August 2015 enrolling sixth grade. The seventh, eighth, ninth, tenth, and eleventh 
grades were added in August 2016, 2017, 2018, 2019, and 2020, respectively. In the 2020-21 academic 
year, the Delaware Department of Education approved a major modification for Great Oaks Charter School 
- Wilmington to become a high school (without grades 6-8) over the course of a few years. With fewer 
grades, the number of administrator and support positions will decrease over time. By 2023-24, only grades 
9-12 will be offered at the school. This will allow the school community to focus on the key elements of 
successful, robust high schools: college and career access, world-class social-emotional programming, and 
age-relevant proponents for social determinants of health. The school intends to cost effectively increase 
adult presence in the building through AmeriCorps service members, part-time employees, and volunteers. 
Great Oaks also plans to manage costs through new CEB partnerships with new tenants (e.g., High Roads, 
UD). 

The school is strategically spending Federal dollars associated with COVID relief to build a strong 
foundation of academic excellence that includes a lens of the whole child. This will help ensure that the 
school continues to offer best-in-class supports for all scholars and their families. 

On September 27, 2022, Great Oaks Charter School received notice from Delaware Department of 
Education that The School has been placed on formal review, effective immediately, to determine the 
financial and operational viability of the school as a result of The School not meeting the minimum 
requirement of its authorized enrollment.  The School is required to have minimum enrollment of 80% of 
its authorized enrollment of 325 students. The School’s enrollment at the time of the notice was 236 students 
which is 73% of its authorized enrollment. 

During Fiscal Year 2023, management developed and implemented a strategic plan to change its 
organizational structure to ensure financial viability and strengthen its operations.  As a result, Delaware 
Department of Education voted for The School to continue operations with various conditions throughout 
the remainder of the fiscal year. Management has successfully met the conditions during the year and plans 
to submit a charter modification in fiscal year 2024 to reduce student enrollment to 200 students to better 
serve its student population. Delaware Department of Education has imposed a condition that The School 
meet 100% of an authorized enrollment of 200 students by September 30, 2023.  In the event the condition 
is not met, Delaware Department of Education may consider taking immediate actions.   

Management anticipates the condition will be met. 

 

REQUESTS FOR INFORMATION  
 
This financial report is designed to provide a general overview of the School’s finances to its various 
stakeholders and other users of such data. Requests for additional copies of this report, questions concerning 
any of the information in this report, and requests for additional financial information should be addressed 
to the Executive Director, 302 660-4790.   
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2023 2022

ASSETS
Current assets:

Cash and Equivalents 485,655$                    633,652$                    
Prepaid Expenses 4,198                          4,198
Other Receivables 102,046                      99,235

Total current assets 591,899                      737,085                      

Noncurrent assets:
Net Pension Asset -                              1,509,665
Capital Assets, Net of Accumulated Depreciation 89,236 141,125
Right to use assets, Net of Amortization 1,729,955 2,589,852                   
Security Deposits 7,792                          7,790

Total noncurrent assets 1,826,983                   4,248,432                   

TOTAL ASSETS 2,418,882                   4,985,517                   

DEFERRED OUTFLOWS OF RESOURCES
Deferred Amounts on Pensions 1,100,210 1,191,078
Deferred Amounts on Other Post-Employment Benefits 3,778,584 5,640,923

Total deferred outflows of resources 4,878,794                   6,832,001                   

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 7,297,676$                 11,817,518$               

LIABILITIES
Current liabilities:

Accounts Payable 145,027$                    148,459$                    
Accrued Salaries And Related Costs 262,880 472,953
Lease liability, Current Portion 1,729,955 1,294,430                   
Deferred Lease Incentive, Current Portion -                              -                              

Total current liabilities 2,137,862                   1,915,842                   

Noncurrent liabilities:
Net Pension Liability 1,611,997 -                              
Net Other Postemployment Benefits Liability 9,679,112                   12,068,409
Lease liability, Non-Current Portion -                              1,408,343                   
Deferred Lease Incentive, Non-Current Portion 34,928 34,928

Total noncurrent liabilities 11,326,037                 13,511,680                 

TOTAL LIABILITIES 13,463,899                 15,427,522                 

DEFERRED INFLOWS OF RESOURCES
Deferred Amounts on Pensions 42,474                        3,033,698
Deferred Amounts on Other Post-Employment Benefits 3,966,119                   2,305,845

Total deferred inflows of resources 4,008,593                   5,339,543                   

NET POSITION (LIABILITY)
Net investment in capital assets 54,308                        106,197                      
Unrestricted (10,229,124)                (9,055,744)                  

TOTAL NET POSITION (LIABILITY) (10,174,816)                (8,949,547)                  

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, 
AND NET POSITION 7,297,676$                 11,817,518$               
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Charges for Operating Grants Capital Grants
Functions Expenses Services and Contributions and Contributions 2023

GOVERNMENTAL ACTIVITIES
Instructional services 5,605,597$      -$  96,307$   -$   (5,509,290)$    
Supporting services:

Operation and maintenance of 
facilities 1,009,164 -   -   -  (1,009,164)   
Transportation 606,672  - 214,853 -  (391,819)   

Interest from leasing -  -   -   -  -   
Food service -  -   628   -  628    

TOTAL GOVERNMENT ACTIVITIES 7,221,433$      -$  311,788$   -$   (6,909,645)

GENERAL REVENUES AND TRANSFERS
Charges To School Districts 1,354,367
Contributed Services- Tutor Salaries -    
State Aid 2,453,983
Federal Aid 1,869,484
Earnings On Cash And Equivalents 6,542

Total general revenues and transfers 5,684,376  

CHANGES IN NET POSITION (1,225,269)   

NET POSITION (LIABILITY)
Beginning of year (8,949,547)   

End of year (10,174,816)$    

Program Revenues Governmental Activities
Changes in Net Position

Net (Expense) Revenue &
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Charges for Operating Grants Capital Grants
Functions Expenses Services and Contributions and Contributions 2022

GOVERNMENTAL ACTIVITIES
Instructional services 6,752,973$            -$                      23,578$                 -$                      (6,729,395)$                  
Supporting services:

Operation and maintenance of 
facilities 1,125,852 -                        -                            -                        (1,125,852)                    
Transportation 649,921 -                        274,534                 -                        (375,387)                       

Interest from leasing 160,480 -                        -                            -                        (160,480)                       
Food service -                        -                        614                        -                        614                               

TOTAL GOVERNMENT ACTIVITIES 8,689,226$            -$                      298,726$               -$                      (8,390,500)                    

GENERAL REVENUES AND TRANSFERS
Charges To School Districts 1,686,722                     
Contributed Services- Tutor Salaries -                                
State Aid 2,733,416
Federal Aid 1,897,166
Earnings On Cash And Equivalents -                                

Total general revenues and transfers 6,317,304                     

CHANGES IN NET POSITION (2,073,196)                    

NET POSITION (LIABILITY)
Beginning of year (6,876,351)                    

End of year (8,949,547)$                  

Net (Expense) Revenue &
Changes in Net Position

Program Revenues Governmental Activities
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2023 2022

ASSETS
Cash and Equivalents 485,655$           485,655$                 633,652$                 
Security Deposits 7,792                 7,792                       7,790                       
Prepaid Expenses 4,198                 4,198                       4,198                       
Other Receivables 102,046             102,046                   99,235                     

TOTAL ASSETS 599,691$                 599,691$                 744,875$                 

LIABILITIES
Accounts Payable 145,027$                 145,027$                 148,459$                 
Accrued Salaries And Related Costs 262,880                   262,880                   472,953                   
Deferred Lease Incentive 34,928                     34,928                     34,928                     

TOTAL LIABILITIES 442,835                   442,835                   656,340                   

FUND BALANCES
Unassigned 156,856                   156,856                   88,535                     

TOTAL LIABILITIES AND FUND BALANCES 599,691$                 599,691$                 744,875$                 

Total Governmental Funds
General Fund
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2023 2022

156,856$                    88,535$                   

Capital assets and right to use assets used in Governmental Activities are not financial
resources and, therefore, are not reported in the Governmental Funds. Capital assets and
right to use assets net of accumulated depreciation, as detailed in the foornotes, are included
in the Government-Wide statement of net position. 

Capital assets 89,236                        141,125                   
Right to use assets 1,729,955                   2,589,852                

Some long-term assets, including net pension and net OPEB assets, are not due and payable
in the current period and, are therefore not reported in the fund financial statements:

Deferred Outflows on Pensions 1,100,210                   1,191,078                
Deferred Outflows on Other Post-Employment Benefits 3,778,584                   5,640,923                
Net Pension Asset -                                  1,509,665                

Some liabilities, including lease liability, net pension and net OPEB obligations, are not due
and payable in the current period and, are therefore not reported in the fund financial
statements:

Lease Liability (1,729,955)                  (2,702,773)              
Net Pension Liability (1,611,997)                  -                              
Net Other Post-Employment benfits Liability (9,679,112)                  (12,068,409)            
Deferred Inflows on Pensions (42,474)                       (3,033,698)              
Deferred Inflows on Other Post-Employment Benefits (3,966,119)                  (2,305,845)              

(10,174,816)$              (8,949,547)$            

Amounts reported for governmental activities in the statements of net position are different
because:

Fund Balances-Total Governmental Funds

Net position (liability)-Governmental activities

Governmental Funds
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2023 2022

REVENUES
Charges to School Districts 1,354,367$           1,354,367$             1,686,722$             
State Aid 2,453,983      2,453,983       2,743,496
Contributed Services - Tutor Salaries -        -       -       
Tranporation 214,853         214,853          274,534
Federal Aid 1,869,484      1,869,484       1,887,086
Contributions 96,307  96,307  23,578
Food Service Revenue 628       628       614       
Earnings on Cash and Investments 6,542    6,542    -  

Total revenues 5,996,164      5,996,164       6,616,030       

EXPENDITURES
Current:

Instructional services 4,243,127 4,243,127       5,674,698       
Supporting services:

Operation and maintenance of facilities 1,078,044      1,078,044       1,197,866       
Transportation 606,672         606,672          649,921          

Capital outlay
Building -        -       -  
Furniture and Equipment -        -       -       
Total expenditures 5,927,843      5,927,843       7,522,485       

EXCESS (DEFICIENCY) OVER (UNDER) REVENUES 68,321  68,321  (906,455)        

FUND BALANCES
Beginning of year 88,535  88,535  994,990          

End of year 156,856$              156,856$                88,535$        

Total Governmental Funds
General Fund
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2023 2022

68,321$                      (906,455)$               

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, assets with an initial, individual cost of more than $2,500 are capitalized,
and the cost is allocated over their estimated useful lives and reported as depreciation
expense. This is the amount by which capital outlays exceeded depreciation in the
current period.
Capital Outlays -                              -                              
Depreciation Expense (51,889)                       (85,561)                   
Lease amortization 112,921                      (17,121)                   

Pension and OPEB expenses in the statement of activities differ from the amounts 
reported in the Governmental Funds because pension and OPEB expenses are 
recognized on the statement of activities based on the School's proportionate share of 
the expenses of the cost-sharing pension and OPEB plans, whereas pension 
expenditures are recognized in the Governmental Funds when a requirement to remit 
contributions to the plan exists.
Pension (221,306) 176,095                   
OPEB (1,133,316)                  (1,240,154)              

(1,225,269)$                (2,073,196)$            

Governmental Funds

Amounts reported for governmental activities in the statements of net position are different
because:

Fund Balances-Total Governmental Funds

Net position (liability)-Governmental activities
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Description of the Charter School - Great Oaks Charter School - Wilmington is organized under 
Delaware Code, Title 14, Chapter 5 of the State of Delaware. The Charter School Law grants 
authority for independent public schools to be created for the purpose of increasing choices for 
parents of public-school students and increasing academic performance. A charter school is an 
independent public school governed by an independent board of directors. In Delaware, charter 
schools have the same basic standing as a school district with some exceptions – most notably, 
they may not levy taxes. To encourage innovation, charter schools operate free from a number of 
state laws and regulations. Great Oaks Charter School - Wilmington’s initial charter was granted 
for a four-year period, renewable every five years thereafter. Great Oaks Charter School - 
Wilmington’s first full year of school started August 2015. The School's initial charter expired on 
June 30, 2019 and was renewed through June 30, 2024. 
 
Charter schools are funded similarly to other public schools in that state and local funds are 
allocated for each enrolled student. Public funds are not provided for facilities. Charter schools 
may charge for selected additional costs consistent with those permitted by other school districts. 
Because charter schools receive local, state, and federal funds, they may not charge tuition. 
 
The financial statements of Great Oaks Charter School - Wilmington have been prepared in 
conformity with generally accepted accounting principles as applied to local governmental units. 
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing governmental accounting and financial reporting principles. The more significant 
accounting policies of Great Oaks Charter School – Wilmington (School) are described below. 
 
Reporting Entity - The School is considered a component unit of the State of Delaware. A 
component unit, although a legally separate entity, is, in substance, part of the State of Delaware’s 
operations. The School has no component units for which it is considered to be financially 
accountable. 
 
Government-Wide and Fund Financial Statements - The government-wide financial statements 
(statement of net position and statement of activities) report information on all of the activities of 
the School. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given 
program are offset by program revenues. Direct expenses are those that are clearly identifiable 
with a specific program. Program revenues include grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular function. 
 
Separate financial statements are provided for governmental funds. The sole major individual 
governmental fund is reported as a separate column in the fund financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Measurement Focus, Basis of Accounting, and Financial Statements Presentation - 
Government-wide financial statements are reported using the economic resources measurement  
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. Charges to the 
school districts are recognized as revenues in the year for which they are billed. Grants and similar 
items are recognized as revenue as soon as all eligibility requirements imposed by the provider 
have been met. 
 
Amounts reported as program revenues include (1) charges to students for services provided; (2) 
operating grants and contributions; and (3) capital grants and contributions. Internally dedicated 
resources are reported as general revenues rather than as program revenues. Likewise, general 
revenues include charges to school districts. 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. For this purpose, the School considers revenues to be available if they are collected within 
60 days of the end of the current fiscal period. Expenditures generally are recorded when a liability 
is incurred, as under accrual accounting. However, expenditures related to compensated absences 
are recorded only when payment is due. 
 

Charges to the school districts, state appropriations, and interest associated with the current fiscal 
period are all considered to be susceptible to accrual and so have been recognized as revenues of 
the current fiscal period. All other revenue items are considered to be measurable and available 
only when the School receives cash. 
 
The School reports the following major governmental fund: 
 

 General Fund - The General Fund is the School’s primary operating fund. It accounts for 
all financial resources of the School. 

 
Budgetary Data - General Fund budgets are presented on the modified accrual basis of accounting. 
Annual appropriations lapse at fiscal-year-end with the exception of those indicated as a fund 
balance reserve. 
 
Cash and Cash Equivalents - Cash and cash equivalents are considered to be cash on hand and 
demand deposits.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Capital Assets - Capital assets are reported in the entity-wide financial statements. The School 
defines capital assets as assets with an initial, individual cost of more than $2,500 and an estimated 
useful life in excess of one year. Such assets are recorded at historical cost or estimated cost if 
purchased or constructed. Donated capital assets are recorded at estimated fair value at the date of 
donation. The cost of normal maintenance and repairs that do not add to the value of the asset or 
materially extend lives of the assets are not capitalized. Major outlays for capital assets and 
improvements are capitalized as projects are constructed. Interest costs incurred during 
construction are capitalized. 
 
Capital assets are depreciated using the straight-line method over the estimated useful lives of the 
related assets. The School generally uses the following estimated useful lives: 
 

Leasehold Improvements   5-10 years 
Furniture     5-10 years 
Equipment     3 years 

 
Compensated Absences - Vacation pay plus related payroll taxes are accrued when incurred in the 
entity-wide financial statements. The liability for these amounts is reported in the governmental 
funds only when the liability matures, for example, as a result of employee resignations and 
retirements. The School does not permit for carryover of vacation or sick leave. As a result, the 
School does not recognize a liability for compensated absences. 
 
Deferred Outflows/Inflows of Resources - In addition to assets, the statement of net position will 
sometimes report a separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represents a consumption of net position that 
applies to future periods that will be recognized as an outflow of resources (expense/expenditure) 
in the future periods. The School reports deferred outflows related to pension and other post-
employment benefits activity in the government-wide statement of net position. 
 
As of June 30, 2023 and 2022, the School’s deferred outflows are $1,100,210 and $1,191,078 for 
pensions and $3,778,584 and $5,640,923 for other post-employment benefits, respectively. 
 
In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period(s) that will be 
recognized as an inflow of resources (revenue) in the future periods. The School reports deferred 
inflows related to pension and other post-employment benefits in the government wide statement 
of net position. 
 
As of June 30, 2023 and 2022, the School’s deferred inflows are $42,474 and $3,033,698 for 
pensions and $3,966,119 and $2,305,845 for other post-employment benefits as of June 30, 2023 
and 2022, respectively. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Fund Balance - In the fund financial statements, the Governmental Fund reports classifications of 
fund balance for amounts that are not available for appropriation or are legally restricted by outside 
parties for use for a restricted purpose. Designations of fund balance represent tentative plans for 
future use of financial resources that are subject to change. 
 
The classifications used in the Governmental Fund financial statements are as follows: 
 

 Nonspendable - This classification includes amounts that cannot be spent because they are 
either (1) not in spendable form or (2) are legally or contractually required to be maintained 
intact. The School did not have any nonspendable resources as of June 30, 2023 and 2022. 

 
 Restricted - This classification includes amounts for which constraints have been placed 

on the use of the resources either (1) externally imposed by creditors (such as through a 
debt covenant), grantors, contributors, or laws or regulations of other governments, or (2) 
imposed by law through constitutional provisions or enabling legislation. The School 
classifies unspent grant monies as being restricted because their use is restricted by donors. 
The School did not have any restricted resources as of June 30, 2023 and 2022. 

 
 Committed - This classification includes amounts that can be used only for specific 

purposes pursuant to constraints imposed by formal vote of the Board of Directors (the 
highest level of decision-making authority of the School). These amounts cannot be used 
for any other purpose unless the Board of Directors removes or changes the specified use 
by taking the same type of action (formal vote of the Board of Directors) that was employed 
when the funds were initially committed. This classification also includes contractual 
obligations to the extent that existing resources have been specifically committed for use 
in satisfying those contractual requirements. The School did not have any committed 
resources as of June 30, 2023 and 2022. 

 
 Assigned - This classification includes amounts that are constrained by the School’s intent 

to be used for a specific purpose but are neither restricted nor committed. This intent can 
be expressed by the Board of Directors or through the Board of Directors delegating this 
responsibility to the Executive Director. The School did not have any assigned resources 
as of June 30, 2023 and 2022. 

 
 Unassigned - This classification includes the residual fund balance for the General Fund. 

The unassigned classification would also include negative residual fund balances of any 
other Governmental Fund that cannot be eliminated by offsetting of assigned fund balance 
amounts. 

 
When both restricted and nonrestricted resources are available for use, it is the School’s policy to 
use restricted resources first and then unrestricted resources as they are needed.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Income Taxes - The School is exempt from federal income taxes under Section 501(c)(3) of the 
Internal Revenue Code. Accordingly, no provision for income taxes has been reflected in the 
School’s financial statements. In addition, the School qualifies for the charitable contribution 
deduction under Section 170(b)(1)(A) and has been classified as an organization that is not a 
private foundation under Section 509(a)(2). The School believes it has appropriate support for any 
tax positions taken and, thus, does not have any uncertain tax positions that are material to the 
financial statements. The School’s federal Returns of Organization Exempt from Income Tax 
(Form 990) for tax years 2020, 2021, and 2022 are subject to examination by authorities, generally 
for three years after they were filed. 
 
Use of Estimates - The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. 
 
Comparative Date – Comparative total data for the prior year is presented in the basic financial 
statements to provide an understanding of changes in the School’s financial position and 
operations. That comparative data is not at the level of detail required for a presentation in 
conformity with accounting principles generally accepted in the United States of America and, 
therefore, should be read in conjunction with the School’s financial statements for the year ended 
June 30, 2022, from which the summarized information was derived.  
 
Reclassification - Certain accounts in the prior year financial statements have been reclassified 
for comparative purposes to conform with the presentation in the current year financial statements. 
 
NOTE 2 – CASH AND CASH EQUIVALENTS 
 
As of June 30, 2023 and 2022, the School had a cash and cash equivalent balance of $485,655 and 
$633,652, the entirety of which was part of an investment pool controlled by the State of Delaware 
Treasurer’s Office in Dover, Delaware. All investment decisions are made by the State of Delaware 
Treasurer’s Office. These funds are considered to be highly liquid and available for immediate use 
and, thus, are recorded as cash and cash equivalents in these financial statements. 
 
The funds held by the State of Delaware investment pool, an internal investment pool, are 
specifically identified for the School, but the credit risk cannot be categorized for these funds. 
Credit risk for such investments depends on the financial stability of the State of Delaware.
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NOTE 3: FAIR VALUE MEASUREMENTS 
 
The School follows the provisions of GASB Statement No. 72, Fair Value Measurement and 
Application. GASB Statement No. 72 establishes a fair value hierarchy per inputs used in 
measuring fair value that maximizes the use of observable inputs and minimizes the use of 
unobservable inputs by requiring that the most observable inputs be used when available. 
 
The fair value hierarchy is categorized into three levels based on the inputs as follows: 
 

 Level 1 - Valuations based on unadjusted quoted prices in active markets for identical 
assets or liabilities that the School has the ability to access. Since valuations are based on 
quoted market prices that are readily and regularly available in an active market, valuation 
of these securities does not entail a significant degree of judgment. 

 
 Level 2 - Valuations based on quoted prices in markets that are not active or for which all 

significant inputs are observable, either directly or indirectly. 
 

 Level 3 - Valuations based on inputs that are unobservable and significant to the overall 
fair value measurement. 

 
The School participates, with other state organizations, in a cash and investment pool controlled 
by the State of Delaware Treasurer’s Office (Note 2). The pool is invested in a combination of 
cash and fixed income instruments with maturities of up to five years. The State reports that 
investments are stated at their quoted market prices, except investment securities with a remaining 
maturity of one year or less at the time of purchase which are stated at cost or amortized cost. 
These investments would normally be considered level 1 and level 2 inputs on the fair value 
hierarchy; however, the existence of pooled allocations in determining the School’s share of the 
pool is considered to be a level 2 input. The fair value for pooled cash and investments categorized 
as level 2 as of June 30, 2023 and 2022 was $485,655 and $633,652 respectively. 
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NOTE 4: CAPITAL ASSETS 
 
Capital asset activity for the year ended June 30, 2023 is as follows: 
 

Beginning Ending
Description Balances Increases Decreases Balances

Governmental activities:
Capital assets, being depreciated:

Computer Equipment 246,320$                   -$                   -$                   246,320$                   
Furniture and Equipment 481,691                     -                     -                     481,691                     
Leasehold Improvements 37,980                       -                     -                     37,980                       

Totals 765,991                     -                     -                     765,991                     
Less accumulated depreciation:

Computer Equipment 237,169                     7,847                 -                     245,016                     
Furniture and Equipment 378,431                     41,509               -                     419,940                     
Leasehold Improvements 9,266                         2,533                 -                     11,799                       

Totals 624,866                     51,889               -                     676,755                     
Governmental activities

capital assets, net 141,125$                   (51,889)$            -$                   89,236$                     

As of and Year Ended June 30, 2023

 
 

Depreciation expense was $51,889 for the year ended June 30, 2023, which is included in 
instructional services on the statement of activities. 
 
 
Capital asset activity for the year ended June 30, 2022 is as follows: 
 

Beginning Ending
Description Balances Increases Decreases Balances

Governmental activities:
Capital assets, being depreciated:

Computer Equipment 246,320$                   -$                   -$                   246,320$                   
Furniture and Equipment 481,691                     -                     -                     481,691                     
Leasehold Improvements 37,980                       -                     -                     37,980                       

Totals 765,991                     -                     -                     765,991                     
Less accumulated depreciation:

Computer Equipment 222,953                     14,216               -                     237,169                     
Furniture and Equipment 309,618                     68,813               -                     378,431                     
Leasehold Improvements 6,734                         2,532                 -                     9,266                         

Totals 539,305                     85,561               -                     624,866                     
Governmental activities

capital assets, net 226,686$                   (85,561)$            -$                   141,125$                   

As of and Year Ended June 30, 2022

 
 

Depreciation expense was $85,561 for the year ended June 30, 2022, which is included in 
instructional services on the statement of activities.  
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NOTE 5: PENSION PLAN 
 
Summary of Significant Accounting Policies 
 
The School’s employees are considered state employees and are covered under the State of 
Delaware Public Employees’ Retirement System - State Employees’ Pension Plan (DPERS). 
Tutors working in the School’s programs are employees of the Great Oaks Foundation and are not 
included in the Plan. 
 
Pensions - For purposes of measuring the School’s allocation of net pension liability, deferred 
outflows of resources and deferred inflows of resources related to pensions and pension expense, 
information about the fiduciary net position of the DPERS, and additions to/deductions from its 
fiduciary net position have been determined on the same basis as they are reported by DPERS. For 
this purpose, benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit terms. Investments are reported at fair value. 
 
The State of Delaware General Assembly is responsible for setting benefits and contributions and 
amending plan provisions; administrative rules and regulations are adopted and maintained by the 
Board of Pension Trustees (Board). 
 
The following are brief descriptions of the Plan in effect as of June 30, 2022. For a more complete 
description, please refer to the Delaware Employees’ Pension Plan Comprehensive Annual 
Financial Report. Separately issued financial statements for the Plan may be obtained by writing 
to the State of Delaware Public Employee Retirement System, McArdle Building, Suite 1, 860 
Silver Lake Boulevard, Dover, Delaware 19904; by calling 1-800-722-7300; or by visiting the 
DPERS website at www.delawarepensions.com.  
 
 
General Information About the Pension Plan 
 
Plan Description - DPERS is a cost-sharing multiple employer defined benefit pension plan that 
provides retirement benefits to virtually all full-time or regular part-time employees of the State of 
Delaware, including employees of other affiliated entities. There are two tiers within the plan: (1) 
employees hired prior to January 1, 2012 (pre-2012), and (2) employees hired on or after January 
1, 2012 (post-2011). 
 
Service Benefits - Service benefits are calculated by taking the final average monthly compensation 
(employees hired on or after January 1, 2012 may not include overtime in pension compensation) 
multiplied by 2.0% and multiplied by years of credited service prior to January 1, 1997, plus final 
average monthly compensation multiplied by 1.85% and multiplied by years of credited service 
after December 31, 1996, subject to minimum limitations. For this Plan, final average monthly 
compensation is the monthly average of the highest 3 periods of 12 consecutive months of 
compensation. 
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NOTE 5: PENSION PLAN [continued] 
 
Vesting and Benefits Provided - DPERS provides retirement, disability and death benefits. Pre-
2012 members vest after 5 years of credited service. Post-2011 members vest after 10 years of 
credited service. Pre-2012 members are eligible for monthly retirement benefits upon reaching (a) 
age 62 with at least 5 years of credited service; (b) age 60 with 15 years of credited service; or (c) 
30 or more years of service regardless of age. Post-2011 members are eligible for monthly 
retirement benefits upon reaching (a) age 62 with at least 10 years of credited service; (b) age 60 
with 20 years of credited service; or (c) 30 or more years of service regardless of age. 
 
Pre-2012 participants are eligible for disability benefits after 5 years of credited service. In lieu of 
disability pension benefits, over 90% of the members in this Plan opted into a Disability Insurance 
Program offered by the State effective January 1, 2006. Post-2011 participants are not offered 
disability pension benefits and are in the Disability Insurance Program. 
 
Death benefits are payable upon the death of an active member who has reached age 62 with at 
least 5 years of credited service. Such benefits are paid at 75% of the benefit the employee would 
have received at age 62. If an employee is currently receiving a pension, the eligible survivor 
receives 50% of the pension benefit (or 67.7% with 2% reduction of benefit, 75% with a 3% 
reduction of benefit, or 100% with a 6% reduction of benefit). Burial benefits of $7,000 per 
member are also provided. 
 
Contributions 
 
Members’ Contributions - Pre-2012 members contribute at 3% of earnings in excess of $6,000. 
Post-2011 members contribute at 5% of earnings in excess of $6,000. 
 
Employer Contributions - Employer contributions are determined by the State of Delaware 
General Assembly. Employer contributions were set by the Board at 10.95% and 11.58% of 
covered payroll for fiscal years ended June 30, 2023 and 2022, respectively. Contributions to the 
Plan from the School were $244,150 and $338,355 during the year ended June 30, 2023 and 2022.  
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pensions 
 
As of June 30, 2023 and 2022, the School reported a liability of $1,611,997 and an asset of 
$1,509,665, respectively, for its proportionate share of the net pension asset. The net pension asset 
was measured as of June 30, 2023 and 2022, and the total pension liability used to calculate the 
net pension liability was determined by rolling forward DPERS’ total pension liability as of June 
30, 2022 to June 30, 2023 and June 30, 2021 to June 30, 2022, respectively. The School’s 
proportion of the net pension liability was calculated utilizing the employer’s contribution as it 
relates to the total reported contributions. As of June 30, 2023 and 2022, the School’s proportion 
was .0905% and .1161%, respectively. 
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NOTE 5: PENSION PLAN [continued] 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pensions [continued] 
 
For the year ended June 30, 2023 and 2022, the School recognized pension expense of $496,867 
and $140,609, respectively. As of June 30, 2023 and 2022, the School reported deferred outflows 
of resources and deferred inflows of resources related to pensions as follows: 
 

Description Outflows Inflows Outflows Inflows

Net Difference Between Projected and Actual 
Earnings on Plan Investments 309,347$         -$                -$                3,032,495$      

Changes of Assumptions 174,301           -                  272,759           -                  

Changes in Proportion 205,950           42,474             351,138           1,203               

Differences Between Expected and Actual 
Experience in the Measurement of the Total Pension 
Liability 166,462           -                  228,826           -                  

Contributions Made After the Measurement Date 244,150           -                  338,355           -                  

Totals 1,100,210$      42,474$           1,191,078$      3,033,698$      

Deferred Resources Deferred Resources
20222023

 
 
The School’s share of net deferred outflows and inflows of resources related to pensions will be 
recognized in pension expense as follows:  
 

Years Ending June 30

2023 162,717$         
2024 162,717           
2025 162,717           
2026 162,717           
2027 162,718           

Totals 813,586$         
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NOTE 5: PENSION PLAN [continued] 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pensions [continued] 
 
Actuarial Assumptions - The measurement of the collective DPERS total pension liability as of 
June 30, 2022 and 2021, was determined by an actuarial valuation as of June 30, 2021 and 2020 
with update procedures used to roll forward the total pension liability to June 30, 2022 and 2021, 
using the following actuarial assumptions: 
 

 Investment Rate of Return/Discount Rate - 7.0%, including inflation at 2.50%. 
 

 Projected Salary Increases - 2.50% plus merit with no COLA’s, including inflation. 
 

Mortality rates were based on the RP-2014 tables with gender adjustments for healthy annuitants 
and disabled retirees and an adjusted version on MP-2015 mortality improvement scale on a fully 
generational basis. 
 
 
The total pension liabilities are measured based on assumptions pertaining to the interest rates, 
inflation rates, and employee demographic behavior in future years. It is likely that future 
experience will not exactly conform to these assumptions. To the extent that actual experience 
deviates from these assumptions, the emerging liabilities may be higher or lower than anticipated. 
The more the experience deviates, the larger the impact on future financial statements. 
 
The long-term expected rate of return on plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns, net 
of plan investment expense and inflation) are developed for each major asset class. These ranges 
are combined to produce the long-term expected rate of return by weighing the expected future 
real rates of return by an asset allocation percentage, which is based on the nature and mix of 
current and expected plan investments, and by adding expected inflation. Best estimates of 
geometric real rates of return for each major asset class included in the DPERS’ current and 
expected asset allocation is summarized in the following table: 
 

Asset Class

Long-term 
expected real 
rate of return Asset allocation

Long-term 
expected real 
rate of return Asset allocation

Domestic Equity 5.7% 31.8% 5.7% 32.3%
International Equity 5.7% 15.0% 5.7% 18.1%
Fixed Income 2.0% 23.6% 2.0% 20.6%
Alternative Investments 7.8% 21.5% 7.8% 24.2%
Cash and Equivalents 0.0% 8.1% 0.0% 4.8%

20212022
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NOTE 5: PENSION PLAN [continued] 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pensions [continued] 
 
Discount Rate - The discount rate used to measure the total pension liability was 7.0%. The 
projection of cash flows used to determine the discount rate assumed that contributions from plan 
members will be made at the current contribution rates and that contributions from employers will 
be made at rates determined by the Board of Pension Trustees, actuarially determined. Based on 
those assumptions, the pension plan fiduciary net position was projected to be available to make 
all projected future benefit payments of current plan members. Therefore, the long-term expected 
rate of return on pension plan investments was applied to all periods of projected benefit payments 
to determine the total pension liability. 
 
Sensitivity of the School’s Proportionate Share of the Net Pension Liability to Changes in the 
Discount Rate – The following presents the net pension liability, calculated using the discount rate 
of 7.0%, as well as what the net pension liability would be if it were calculated using a discount 
rate that is one percentage point lower (6.0%) or one percentage point higher (8.0%) than the 
current rate: 
 

1% Discount 1%
Plan Decrease Rate Increase

School's Proportionate Share
of the Net Pension Liability 2,585,070$      1,237,971$      202,429$         

1% Discount 1%
Plan Decrease Rate Increase

School's Proportionate Share
of the Net Pension Liability 172,918$         (1,414,791)$    (2,747,359)$    

2021

2022

 
 
NOTE 6: OTHER POST-EMPLOYMENT BENEFITS 
 
Summary of Significant Accounting Policies 
 
The School’s employees are considered state employees and are covered under the State of 
Delaware Other Postemployment Benefits Plan (OPEB). Tutors working in the School’s programs 
are employees of the Great Oaks Foundation and are not included in the Plan.
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NOTE 6: OTHER POST-EMPLOYMENT BENEFITS [continued] 
 
Summary of Significant Accounting Policies [continued] 
 
For purposes of measuring the School’s allocation of net OPEB liability, deferred outflows of 
resources and deferred inflows of resources related to OPEB and OPEB expense, information 
about the fiduciary net position of the OPEB Plan and additions to/deductions from its fiduciary 
net position have been determined on the same basis as they are reported by the State of Delaware. 
For this purpose, benefit payments (including refunds of employee contributions) are recognized 
when due and payable in accordance with the benefit terms. Investments are reported at fair value. 
 
On July 1, 2007, the Delaware OPEB Fund Trust (OPEB Trust) was established pursuant to 
Section 115 of the Internal Revenue Code and separate from the DPERS. The OPEB Trust is 
administered by the DPERS Board of Directors. Policy for and management of the OPEB benefits 
provided to retirees are the responsibility of the State. The following is a brief description of the 
Plan in effect as of June 30, 2022. For a more complete description, please refer to the State of 
Delaware’s OPEB Trust Audited Financial Statements available online at 
https://auditor.delaware.gov. 
 
General Information about the Plan 
 
Plan Description - The OPEB Trust is a cost-sharing multiple-employer defined benefit plan 
established by Delaware Code. The OPEB Trust provides retirement medical coverage to 
pensioners and their eligible dependents in the State Employees’, Judiciary, New State Police, and 
Closed State Police pension plans. This includes the employees of the State as well as employees 
of the State’s component units and affiliated agencies which are part of the State Employees’ 
Pension Plan. Those employers are Delaware State University, Delaware State Housing Authority, 
Delaware Charter Schools, University of Delaware, and Delaware Solid Waste Authority. 
 
Service Benefits - Substantially all state employees become eligible for post-retirement benefits if 
they reach retirement age while working for the State. The costs of providing these benefits are 
shared between the State and the retired employee. 
 
Vesting Provisions 
 

 Early Retirement: Age 55 with 15 years of service or any age with 25 years of service; 
 Normal Retirement (hired before January 1, 2012): Age 62 with 5 years of service, or age 

60 with 15 years of service, or any age with 30 years of service; 
 Normal Retirement (hired on or after January 1, 2012): Age 65 with 10 years of service, or 

age 60 with 20 years of service, or any age with 30 years of service; 
 Spouse and Survivor Coverage: Both are available under any of the plan options with 

similar retiree contributions. Surviving spouses are eligible for coverage after the retiree’s 
death. 
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NOTE 6: OTHER POST-EMPLOYMENT BENEFITS [continued] 
 
General Information about the Plan [continued] 
 
Benefits Provided - During the fiscal year ended June 30, 2023 and 2022, the State provided health 
insurance options through several providers. 
 
Retiree Contributions - The cost of the healthcare benefits for retirees and beneficiaries is shared 
between the Plan and the retirees. Retiree contribution rates are affected by the retiree date of hire, 
with eligible retirees hired after June 30, 1991 paying a proportionately higher rate if their years 
of service total less than 20. 
 
Funding Policy - The State of Delaware funds the OPEB for current retirees on a pay-as-you-go 
basis along with funding for future benefits at a rate that is approved in the annual budget, but not 
actuarially determined, typically from the General Fund. Additional funding has also been 
provided on an ad hoc basis. By State Statute Chapter 52, Title 29 of the Delaware Code, 
contribution requirements of plan members and the government are established and may be 
amended by the State Legislature. Funds are recorded in the OPEB Trust for the payment of retiree 
healthcare claims, administrative, and investment expenses. Administrative costs are financed 
through investment earnings. State appropriations, other employer contributions, and retiree 
contributions for healthcare are recorded in the OPEB Trust. 
 
The funds available are invested under the management of the DPERS Board of Pension Trustees, 
which acts as the Board of Trustees for the OPEB Trust and is responsible for the financial 
management of the OPEB Trust. 
 
Contributions - The contribution rates for the employer and retiree are established annually by the 
budgeting process of the State. Those rates include an employer contribution based on projected 
pay-as-you go financing requirements as a percent of covered payroll, with an additional amount 
to prefund benefits, which is not actuarially determined. For fiscal year 2023 and 2022, the 
School’s contribution was 14.71% and 10.68% of covered payroll and totaled $327,991 and 
$312,012, respectively.  
 
Net OPEB Liability, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB 
 
As of June 30, 2023 and 2022, the School reported a liability of $9,679,112 and $12,068,409 for 
its proportionate share of the net OPEB liability. The net OPEB liability was measured as of June 
30, 2022 and 2021 and the total OPEB liability used to calculate the net OPEB liability was 
determined by rolling forward the total OPEB liability as of June 30, 2021 to June 30, 2022 and 
June 30, 2020 to June 30, 2021. The School’s proportion of the net OPEB liability was calculated 
utilizing the employer’s contribution as it relates to the total reported contributions. As of June 30, 
2023 and 2022, the School’s proportion was 0.1142% and 0.1197%.  
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NOTE 6: OTHER POST-EMPLOYMENT BENEFITS [continued] 
 
Net OPEB Liability, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB [continued] 
 
For the year ended June 30, 2023 and 2022, the School recognized OPEB expense of $1,461,307 
and $1,871,715, respectively. As of June 30, 2023 and 2022, the School reported deferred outflows 
of resources and deferred inflows of resources related to the OPEB as follows: 
 

Description Outflows Inflows Outflows Inflows

Net Difference Between Projected and Actual 
Earnings on Plan Investments 244,804$         1,185,942$      289,413$         1,660,772$      

Changes of Assumptions 1,494,115        2,224,691        2,090,660        395,523           

Changes in Proportion 1,689,073        555,486           2,948,838        110,140           

Differences Between Expected and Actual 
Experience in the Measurement of the Total 
Pension Liability 22,601             -                  -                  139,410           

Contributions Made After the Measurement Date 327,991           -                  312,012           -                  

Totals 3,778,584$      3,966,119$      5,640,923$      2,305,845$      

2023
Deferred Resources Deferred Resources

2022

 
 
The School’s share of net deferred outflows and inflows of resources related to OPEB will be 
recognized in OPEB expense as follows: 
 

Years Ending June 30

2023 (103,105)$       
2024 (103,105)         
2025 (103,105)         
2026 (103,105)         
2027 (103,106)         

Total (515,526)$       
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NOTE 6: OTHER POST-EMPLOYMENT BENEFITS [continued] 
 
Net OPEB Liability, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB [continued] 
 
Actuarial Assumptions - The collective total OPEB liability as of June 30, 2022 and 2021 
measurement date was determined by an actuarial valuation as of June 30, 2021 and 2020, with 
update procedures used to roll forward the total OPEB liability to June 30, 2022 and 2021. The 
actuarial assumptions used the following actuarial assumptions: 
 

 Actuarial Cost Method - Entry Age Normal. 
 Investment Rate of Return - 3.75%, net of OPEB Plan investment expense, 
including inflation. 
 Discount Rate - Increased from 2.21% at the beginning of the year to 3.54% at the 
end based on the Bond Buyer GO 20-year Bond Municipal Bond Index. 
 Projected Salary Increases - 3.25% plus merit. 
 Healthcare Cost Trend Rate - Decreased from 5.5% at the beginning of the year to 
5.17% at the end. 

 
Mortality rates were based on the sex-distinct RP-2014 Total Dataset Health Annuitant Mortality 
Table, including adjustments factors. 
 
The total OPEB liabilities are measured based on assumptions pertaining to the interest rates, 
inflation rates, and employee demographic behavior in future years. The assumptions used were 
based on the results of an actuarial experience study conducted in 2021 and covering the period 
July 1, 2015 through June 30, 2020. It is likely that future experience will not exactly conform to 
these assumptions. To the extent that actual experience deviates from these assumptions, the 
emerging liabilities may be higher or lower than anticipated. The more the experience deviates, 
the larger the impact on future financial statements. 
  
The long-term expected rate of return on plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns, net 
of plan investment expense and inflation) are developed for each major asset class. These ranges 
are combined to produce the long-term expected rate of return by weighing the expected future 
real rates of return by an asset allocation percentage, which is based on the nature and mix of 
current and expected plan investments, and by adding expected inflation.  
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NOTE 6: OTHER POST-EMPLOYMENT BENEFITS [continued] 
 
Net OPEB Liability, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB [continued] 
 
Actuarial Assumptions – [continued]  
 
Best Estimates of arithmetic real rates of return for each major asset class included in the target 
asset allocation as of June 30, 2022 and 2021 are summarized in the following table.  
 

Asset Class

Long-term 
expected real 
rate of return Asset allocation

Long-term 
expected real 
rate of return Asset allocation

Domestic Equity 5.7% 31.8% 5.7% 32.3%
International Equity 5.7% 15.0% 5.7% 18.1%
Fixed Income 2.0% 23.6% 2.0% 20.6%
Alternative Investments 7.8% 21.5% 7.8% 24.2%
Cash and Equivalents 0.0% 8.1% 0.0% 4.8%

20212022

 
 
Discount Rate - The discount rate used to measure the total OPEB liability was 2.16 percent at the 
beginning of the current measurement period and 3.54 percent at the end, based on the Bond Buyer 
GO 20-Bond Municipal Bond Index. The projection of cash flows used to determine the discount 
rate assumed that contributions from plan members will be made at the current contribution rate 
and that employer contributions to the Plan will continue to follow the pay-as-you-go contribution 
policy. Based on the assumptions of a pay-as-you-go plan, the discount rate used at the June 30, 
2022 measurement date is equal to the applicable rate of the 20-year, tax-exempt general obligation 
municipal bonds with an average rating of AA/Aa or higher. 
 
Sensitivity of the Net OPEB Liability to Changes in the Discount Rate - The following presents the 
net OPEB liability of the OPEB Trust, as well as what the OPEB Trust’s net OPEB liability would 
be if it were calculated using a discount rate that is 1 percentage-point lower (2.54 percent) and 1 
percentage-point higher (4.54 percent) than the current discount rate: 
 

1% Discount 1% 1% Discount 1%
Decrease Rate Increase Decrease Rate Increase
-2.54% -3.54% -4.54% -1.16% -2.16% -3.16%

8,756$             7,426$             6,368$             13,977,972$    11,698,953$    9,898,180$      

2022 2021
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NOTE 6: OTHER POST-EMPLOYMENT BENEFITS [continued] 
 
Net OPEB Liability, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB [continued] 
 
Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates - The 
following presents the net OPEB liability of the OPEB Trust, as well as what the OPEB Trust’s 
net OPEB liabilities would be if it were calculated using healthcare cost trend rates that are 1 
percentage-point lower (5.17 percent decreasing to 4.17 percent) and 1 percentage-point higher 
(5.17 increasing to 6.17 percent) than the current healthcare trend rates: 
 

1% Healthcare 1% 1% Healthcare 1%
Decrease Trend Increase Decrease Trend Increase

6,378$             7,426$             8,673$             9,568,842$      11,698,953$    14,503,960$    

2022 2021

 
 
NOTE 7: RISK MANAGEMENT 
 
The School has purchased commercial insurance policies for various risks of loss related to torts; 
theft of, damage to, or destruction of assets; errors or omissions; injuries to employees; or acts of 
God. Payments of premiums for these policies are recorded as expenses of the School. 
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NOTE 8: LEASING ARRANGEMENT AS LESSEE 
 
The School leases its facility from the Community Education Building (CEB) located at 1200 
North French Street.  
 
Great Oaks Charter School – Wilmington adopted GASB 87 effective July 1, 2021 adjustments 
for lease assets and liabilities did not result in a change to the net position. As of June 30, 2023, 
there were no impaired lease assets.  
 
When a contract contains a lease or a lease contains a non-cancellable term in excess of 12 months 
(including any options to extend or terminate the lease when exercise in reasonably certain), Great 
Oaks Charter School – Wilmington records a right-to-use lease asset and a lease liability which is 
calculated based on the value of discounted future lease payments over the term of the lease. 
Whenever the interest note implicit in the lease is not explicit, Great Oaks Charter School – 
Wilmington may apply the guidance for imputation of interest as a means of determining the 
interest rate.  
 
As of June 30, 2023, Great Oaks Charter School – Wilmington is the lessee for a non-cancellable 
lease of certain real estate. During fiscal year 2023 there was an amendment to the lease agreement. 
Due to a decrease in lease payments an adjustment was made to the right-to-use asset and the lease 
liability.  
 
Below is a summary of the leases outstanding at June 30. 2023: 
 

Principal Interest Total
 Payment Payment Payment

Year Ending 2024 1,729,955$                         73,001$                     1,802,956$                      
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NOTE 9: COMMITMENTS AND CONTINGENCIES 
 
In the normal course of business, there are various outstanding commitments and contingent 
liabilities in addition to the normal encumbrances for the purchase of goods and services. The 
School does not anticipate losses from these transactions.  
 
Grants - The School receives financial assistance from federal, state, and private agencies in the 
form of grants. The disbursement of funds received under these programs generally requires 
compliance with terms and conditions specified in the grant agreements and is subject to audit by 
the State Office of Auditor of Accounts and the respective local private agency. Any disallowed 
claims resulting from such audits could become a liability of the General Fund. The School’s 
administration believes such disallowance, if any, would be immaterial. 
 
Lease Agreement - In July 2019, the School agreed to rent a minimum of twenty apartments and 
a maximum of thirty apartments from Delaware College of Arts and Design for a period of three 
years beginning August 1, 2019. A dispute arose immediately regarding the suitability of the 
apartments for occupancy. In October 2019, after occupying thirty units, the School moved its 
tutors to alternative space. The School does not believe the three-year lease was valid.  This dispute 
was schedule for mediation in October 2021. A settlement in the amount of $92,500 was reached 
and payment was made during the fiscal year ended June 30, 2022. 
 
NOTE 10: ECONOMIC DEPENDENCY 
 
School revenues that constitute an excess of 10% of total revenues are comprised of the following: 
 

2023 2022
State Subsidy 45% 45%
Charges to School Districts 23% 25%
Federal Aid 31% 29%

 
 
NOTE 11: EXCESS EXPENDITURES OVER APPROPRIATIONS 
 
The school in fiscal year 2023 overspent budgetary appropriations in the following functions: 
 

2023

Transportation 28,773$           
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NOTE 12: OTHER RISKS 
 
The outbreak of a novel strain of coronavirus (COVID-19) spread throughout the United States 
beginning in March of 2020 and continued into 2023. Multiple jurisdictions in the U.S. declared 
various levels of States of Emergency. Given the daily evolution of the COVID-19 outbreak and 
the global responses to curb its spread, the School is not able to estimate any adverse effects the 
COVID-19 outbreak may have on its results of operations, financial condition, or liquidity periods 
ending after June 30, 2023. 
 
The Organization is dependent on program service fees and contributions, as well as other revenue 
sources. Social distancing and shelter-in-place directives have a direct impact on the 
Organization’s ability to maintain its operations. 
 
The full impact of the pandemic continues to evolve as of the auditor’s report date. It is uncertain 
as to the full magnitude that it will have on the Organization’s financial condition, liquidity and 
fair value of investments, and future results of operations. Given the daily evolution of the 
pandemic, and the global and United States responses to curb its spread, the Organization is unable 
to estimate the ultimate impact on its future financial condition and results of operations. 
 
NOTE 13: GOING CONCERN 
 
On September 27, 2022 the Great Oak Charter School received a notice from the Delaware 
Department of Education stating that Great Oak Charter School has been placed on formal review 
by the Delaware Secretary of Education due to possible violation of its charter terms as it relates 
to the number of enrolled students. According to 14 Del. C. §506 (c)(1), charter schools are 
required to have a minimum enrollment of at least 80% of its authorized number of students. As 
of September 30, 2022, Great Oaks Charter School - Wilmington enrollment is 236 students, which 
is 73 percent of its authorized enrollment of 325 students.  
 
Delaware Department of Education has imposed a condition that The School meet 100% of an 
authorized enrollment of 200 students by September 30, 2023. In the event the condition is not 
met, Delaware Department of Education may consider taking immediate actions. 
 
NOTE 14: SUBSEQUENT EVENTS 
 
Management has reviewed and evaluated all other subsequent events through September 29, 2023, 
which is the date of financial statements were available to be issued, and has been determined that 
there are no events subsequent to June 30, 2023 that have occurred that require adjustment to or 
disclosure in financial statements.   
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Variance with
Final Budget

Actual Favorable
Original Final Amounts (Unfavorable)

REVENUES
Charges to School Districts 1,601,816$          1,354,367$          1,354,367$          -$                     
State Aid 2,806,606            2,676,953            2,668,836            (8,117)                  
Federal Aid 1,895,763            2,056,738            1,869,484            (187,254)              
Food Service Revenue -                       628                      628                      -                       
Earnings on cash and investments -                       4,000                   6,542                   2,542                   
Contributions and School Programs 136,282               121,090               96,307                 (24,783)                

Total revenues 6,440,467            6,213,776            5,996,164            (217,612)              

EXPENDITURES
Current:

Salaries 2,668,248            2,274,320            2,230,238            44,082                 
Employment costs 1,205,782            1,019,060            988,177               30,883                 
Travel -                       5,283                   4,840                   443                      
Contracted services 628,466               1,038,855            889,160               149,695               
Communications 8,758                   12,052                 9,419                   2,633                   
Insurance 43,000                 55,500                 55,428                 72                        
Utilities 9,840                   9,840                   6,101                   3,739                   
Transportation 746,286               577,899               606,672               (28,773)                
Repairs and Maintenance -                       29                        29                        -                       
Land/Building/Facilities 1,024,978            999,269               995,983               3,286                   
Supplies and materials 57,877                 168,393               141,796               26,597                 

Capital outlay -                       -                       -                       -                       
Total expenditures 6,393,235            6,160,500            5,927,843            232,657               

OTHER FINANCING SOURCES
Appropiated Reserves -                       -                       -                       -                       

Total Other Financing Sources -                       -                       -                       -                       

NET CHANGE IN FUND BALANCES 47,232                 53,276                 68,321                 15,045                 

FUND BALANCES
Beginning of year -                       -                       88,535                 -                       

End of year 47,232$               53,276$               156,856$             103,580$             
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The School annually adopts a budget for the general fund. The budgets are integrated into the 
accounting system, and the budgetary data, as presented in the financial statements for all funds 
with annual budgets, compares the expenditures with the amended budgets. Budgets for the 
governmental funds are presented on the modified accrual basis of accounting. Accordingly, the 
accompanying budgetary comparison schedule for the general fund presents actual expenditures 
in accordance with the accounting principles generally accepted in the United States of America 
on a basis consistent with the legally adopted budgets as amended. Generally, unexpended 
appropriations on annual budgets lapse at the end of each fiscal year. See Management’s 
Discussion and Analysis on pages 12 and 13 for explanations of significant variances compared to 
budget.   
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2023 2022 2021 2020

Meausrement period ending June 30 2022 2021 2020 2019

School's proportion of net pension (asset)/liability 0.0905% 0.1161% 0.1240% 0.1134%

School's proportionate share of net pension (asset)/liability 1,611,997$             (1,509,665)$           1,742,994$             1,766,164$             

School's covered-employee payroll 2,230,237 2,921,636 2,653,318$             2,928,563$             

School's proportionate share of net pension (asset)/liability
as a percentage of its covered-employee payroll 72.28% -51.67% 65.69% 60.3%

Plan's fiduciary net position as percentage of total pension (asset)/liability 88.76% 110.48% 85.41% 87.5%

2019 2018 2017

Meausrement period ending June 30 2018 2017 2016

School's proportion of net pension (asset)/liability 0.0864% 0.0611% 4.0500%

School's proportionate share of net pension (asset)/liability 1,115,914$             895,752$                610,904$                

School's covered-employee payroll 2,388,420$             1,700,028$             893,283$                

School's proportionate share of net pension (asset)/liability
as a percentage of its covered-employee payroll 46.7% 52.7% 68.4%

Plan's fiduciary net position as percentage of total pension (asset)/liability 87.5% 85.0% 84.1%
 

 
Source:  Delaware Public Employees’ Retirement System, State Employees’ Pension Plan as of June 30, 2022, June 30, 2021, June 30, 
2020, June 30, 2019, June 30, 2018, June 30, 2017, and June 30, 2016. Prior years’ information is not available.



GREAT OAKS CHARTER SCHOOL – WILMINGTON 
(A COMPONENT UNIT OF THE STATE OF DELAWARE)  
SCHEDULES OF PENSIONS CONTRIBUTIONS 
Year Ended June 30, 2023 
 
 
 

49 
 

2023 2022 2021 2020

Meausrement period ending June 30 2022 2021 2020 2019

Contractually required contribution 244,150$                338,355$                333,830$                319,695$                

Contribution (Excess) Deficiency -$                       -$                       -$                       -$                       

School covered-employee payroll 2,230,237$             2,921,636$             2,653,318$             2,928,563$             

Contributions as percentage of covered-employee payroll 10.947% 11.581% 12.582% 10.916%

2019 2018 2017

Meausrement period ending June 30 2018 2017 2016

Contractually required contribution 278,474$                195,843$                127,269$                

Contribution (Excess) Deficiency -$                       -$                       -$                       

School covered-employee payroll 2,388,420$             1,700,028$             893,283$                

Contributions as percentage of covered-employee payroll 11.659% 11.520% 14.247%
 

 

Source:  Delaware Public Employees’ Retirement System, State Employees’ Pension Plan as of June 30, 2022, June 30, 2021, June 30, 
2020, June 30, 2019, June 30, 2018, June 30, 2017, and June 30, 2016. Prior years’ information is not available. 
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In accordance with GASB No. 75, the following required supplementary information is provided 
with respect to the School’s Net OPEB Liability.  

June 30, 2023 June 30, 2022

Schedule of Net OPEB Liability
Measurement Date June 30, 2023 June 30, 2022

Percentage Proportion 0.1142% 0.1197%

Net OPEB Liability Share 9,679,112                         12,068,409                      

Employer- Covered Payroll 2,230,237                         2,921,636                        

OPEB Liability as a Percentage of Covered Payroll 433.99% 413.07%

Plan's Fiduciary Net Position as a Percentage of 
Total OPEB Liability ‐6.40% ‐6.00%

Schedule of Contribution
Required Contribution 327,991$                          312,012$                         

Actual Contribution 327,991                             312,012                            

Contribution Deficiency/ (Excess) ‐$                                   ‐$                                  

Employer- Covered Payroll 2,230,237$                       2,921,636$                      

Actual Contribution as a Percentage of Covered 
Payroll 14.71% 10.68%

Notes to Required Supplementary Information
Actuarial Valuation Date June 30, 2022 June 30, 2021

Actuarial Cost Method Entry Age Normal Entry Age Normal

Discount Rate 3.54% 2.16%

Healthcare Trend Rate 5.17% 5.50%

Mortality Rate

RP‐ 2014 Total Dataset 

Employee Mortality 

Table

RP‐ 2014 Total Dataset 

Employee Mortality 

Table

Investment Allocation
Domestic Equity 31.80% 32.30%

International Equity 15.00% 18.10%

Fixed Income 23.60% 20.60%

Cash and Equivalents 8.10% 4.80%

Investment Rate of Return
Domestic Equity 5.70% 5.70%

International Equity 5.70% 5.70%

Fixed Income 2.00% 2.00%

Cash and Equivalents 0.00% 0.00%
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State Fund Local Fund Federal Fund Total General Fund State Fund Local Fund Federal Fund Total General Fund

ASSETS
Cash and Equivalents 150,213$                335,442$                -$                       485,655$                184,221$          449,430$                -$                       633,651$                
Due from other governments -                   46,997                    55,049                    102,046                  -                   17,416                    81,819                    99,235                    
Prepayments and other assets -                   4,198                      -                         4,198                      -                   4,198                      -                         4,198                      
Security deposit 1,533                6,259                      -                         7,792                      1,533                6,259                      -                         7,792                      

TOTAL ASSETS 151,746$                392,896$                55,049$                  599,691$                185,754$                477,303$                81,819$                  744,876$                

LIABILITIES
Accounts Payable 97,217$                  42,835$                  4,975$                    145,027$                97,218$                  51,241$                  -$                       148,459$                
Accrued Salaries And Related Costs -                         212,806                  50,074                    262,880                  -                         391,134                  81,819                    472,953                  
Deferred Lease Incentive -                         34,928                    -                         34,928                    -                         34,928                    -                         34,928                    

TOTAL LIABILITIES 97,217$                  290,569$                55,049$                  442,835$                97,218$                  477,303$                81,819$                  656,340$                

FUND BALANCES
Unassigned 54,529$                  102,327$                -$                       156,856$                88,535$                  -$                       -$                       88,535$                  

TOTAL LIABILITIES AND FUND BALANCES 151,746$                392,896$                55,049$                  599,691$                185,753$                477,303$                81,819$                  744,875$                

2023 2022
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State Fund Local Fund Federal Fund Total General Fund State Fund Local Fund Federal Fund Total General Fund

REVENUES
Charges to School Distructs -$                       1,354,367$             -$                       1,354,367$             -$                       1,686,722$             -$                       1,686,722$             
State Aid 2,668,836               -                         -                         2,668,836               3,018,030               -                         -                         3,018,030               
Federal Aid -                         -                         1,869,484               1,869,484               -                         -                         1,887,086               1,887,086               
Earnings on cash and investments -                         6,542                      -                         6,542                      -                         -                         -                         -                         
Food service revenue -                         628                         -                         628                         -                         614                         -                         614                         
Contributions -                         96,307                    -                         96,307                    -                         7,397                      -                         7,397                      
School programs -                         -                         -                         -                         -                         16,181                    -                         16,181                    

Total revenues 2,668,836               1,457,844               1,869,484               5,996,164               3,018,030               1,710,914               1,887,086               6,616,030               

EXPENDITURES
Current:

Instructional services 2,004,586$             586,430$                1,652,111$             4,243,127$             2,564,747$             1,266,523$             1,843,428$             5,674,698$             
Supporting services:

Operation and maintenance of facilities 474,781                  603,263                  -                         1,078,044               136,914                  1,057,394               3,558                      1,197,866               
Transportation 223,475                  165,824                  217,373                  606,672                  301,749                  308,072                  40,100                    649,921                  

Total expenditures 2,702,842               1,355,517               1,869,484               5,927,843               3,003,410               2,631,989               1,887,086               7,522,485               

CHANGE IN NET POSITION (34,006)                  102,327                  -                             68,321                    14,620                    (921,075)                -                             (906,455)                

FUND BALANCES
Beginning of year 88,535                    -                             -                             88,535                    73,915                    921,075                  -                             994,990                  

End of year 54,529$                  102,327$                -$                           156,856$                88,535$                  -$                           -$                           88,535$                  

2023 2022
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2023 2022

EXPENDITURES
Current:

Salaries 2,230,238$             2,921,636$             
Employment Costs 988,177                  1,265,578               
Travel 4,840                      15,995                    
Contractual services 889,160                  1,292,825               
Communications 9,419                      10,983                    
Insurance 55,428                    41,381                    
Public Utility services 6,101                      14,468                    
Land, building & facilities 995,983                  1,116,642               
Food services -                         -                         
Transporation - buses 606,672                  649,921                  
Repairs and maintenance 29                           6,326                      
Supplies and materials 141,796                  186,730                  

Total expenditures 5,927,843$             7,522,485$             



 
 
 

 

 

 
 
 
 
 
 

 
 
 
 

   

 

Reports Required by 

 

the Uniform Guidance 
 
 



 

56 
 

111 Continental Drive, Suite 210 | Newark, Delaware 19713 | P: 302.266.0202 | F: 302.266.7070 | WhismanGiordano.com 
 

 
Report of Independent Auditor 

on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of the Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
To the Board of Directors 
Great Oaks Charter School – Wilmington 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, the business-type activities, the aggregate discretely presented component 
units, each major fund, and the aggregate remaining fund information of Great Oaks Charter 
School [a component unit of the State of Delaware], as of and for the year ended June 30, 2023, 
and the related notes to the financial statements, which collectively comprise the Great Oaks 
Charter School's basic financial statements, and have issued our report thereon dated September 
29, 2023. 
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Great Oaks 
Charter School's internal control over financial reporting (internal control) as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Great Oaks Charter School's internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Great Oaks Charter School's internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
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Report on Internal Control Over Financial Reporting [continued] 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Great Oaks Charter School's financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose 
 
 

Whisman Giordano & Associates, LLC 
Newark, Delaware 
September 29, 2023 
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Report of Independent Auditor 

on Compliance for Each Major Program 
and on Internal Control Over Compliance 

and Schedule of Expenditures of Federal Awards 
Required by the Uniform Guidance 

 
To the Board of Directors 
Great Oaks Charter School - Wilmington 
 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited Great Oaks Charter School - Wilmington’s compliance with types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material 
effect on Great Oaks Charter School - Wilmington’s major federal program for the year ended June 
30, 2023. Great Oaks Charter School - Wilmington’s major federal program is identified in the 
summary of auditor’s results section of the accompanying schedule of findings and questioned costs. 
 
In our opinion, Great Oaks Charter School - Wilmington complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on its major 
federal program for the year ended June 30, 2023. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States (Government 
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further 
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of Great Oaks Charter School - Wilmington and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for its major federal program. Our audit does not provide a legal determination 
of Great Oaks Charter School - Wilmington’s compliance with the compliance requirements referred 
to above.  
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Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Great 
Oaks Charter School - Wilmington’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance  
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Great Oaks Charter School - Wilmington’s compliance based on our audit. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material, if there is 
a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by 
a reasonable user of the report on compliance about Great Oaks Charter School - Wilmington’s 
compliance with the requirements of its major federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding Great Oaks Charter School - Wilmington’s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• Obtain an understanding of Great Oaks Charter School - Wilmington’s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of Great 
Oaks Charter School - Wilmington’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and weaknesses in internal 
control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance  
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, it is not suitable for any other purpose. 
 
Report of Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
 
We have audited the financial statements of the governmental activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of Great Oaks 
Charter School, as of and for the year ended June 30, 2023, and the related notes to the financial 
statements, which collectively comprise Great Oaks Charter School’s basic financial statements.  
We issued our report thereon dated (Date to be determined), which contained unmodified opinions 
on those financial statements.  Our audit was conducted for the purpose of forming opinions on 
the financial statements that collectively comprise the basic financial statements. 
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Report of Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
(Continued) 
 
The accompanying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by the Uniform Guidance and is not a required part of the basic 
financial statements.  Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements.  The information has been subjected to the auditing procedures applied in the 
audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America.  In our opinion, the schedule of expenditures of federal awards is fairly stated 
in all material respects in relation to the basic financial statements as a whole. 
 

 

Whisman Giordano & Associates, LLC 
Newark, Delaware 
September 29, 2023
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Pass-Through
Federal Grantor/ Assistance Entity

Pass-Through Grantor Listing Identifying Federal
Project Title Number (ALN) Number Expenditures

U.S. DEPARTMENT OF EDUCATION
Passed through State of Delaware, 
Department of Education [DOE]:

Title I

Title I Grants to Local Educational Agencies 84.010 FSF-40554 173,032               

IDEA-B

Special Education Grants to States 84.027A FSF-40564 69,520                 

Individuals with Disabilities Education ARP Act of 202 84.027X FSF-40564 22,627                 

Perkins

Career and Technical Education 84.048 FSF-41015 16,059                 

21st Century

21st Century Community Learning Centers 84.287 FSF-40240 345,078               

TITLE II

Supporting Effective Instruction State Grants 84.367 FSF-40114 27,021                 

TITLE IV-A

Student Support and Academic Enrichment Program 84.424 FSF-40532 26,927                 

TITLE IV-A

Governor's Emergency Education Relief Fund 84.425C FSF-40532 27,000                 *

ESSER

Elementary and Secondary School Emergency FSF-40730

Relief (ESSER) Fund 84.425D FSF-40820 1,162,220            *

TOTAL U.S . DEPARTMENT OF EDUCATION 1,869,484$          

TOTAL EXPENDITURES OF FEDERAL AWARDS 1,869,484$          

* TOTAL CLUSTER 1,189,220$          
 

 
 
NOTE 1 – BASIS OF PRESENTATION 
 
The accompanying schedule of expenditures of federal awards [the “Schedule”] includes the federal award 
activity of Great Oaks Charter School under programs of the federal government for the year ended June 
30, 2023. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards [Uniform Guidance]. Because the Schedule represents only a selected 
portion of the operation of Great Oaks Charter School, it is not intended to and does not present the financial 
position, change in net assets, or cash flows of Great Oaks Charter School.   
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Expenditures reported on this Schedule are reflected on the modified accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement. Great Oaks Charter School has elected to use the 10 percent de minimis indirect 
cost rate allowed under the Uniform Guidance.
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SECTION I – SUMMARY OF AUDITOR’S RESULTS 
 
SECTION I - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued [unmodified,
modified, adverse, or disclaimer].

Internal control over financial reporting:
-Material weakness(es) identified? yes x no

-Significant deficiency(ies) identified? yes x none reported

Noncompliance material to financial statements noted? yes x no

Federal Awards

Internal control over major programs:
-Material weakness(es) identified? yes x no
-Significant deficiency(ies) identified? yes x none reported

Type of auditor's report issued on compliance for
major programs [unmodified, modified, adverse, or
disclaimer].

Any audit findings disclosed that are required to
be reported in accordance with the Uniform Guidance? yes x no

unmodified

unmodified

 
 
Identification of major programs:

ALN Number Name of Federal Program or Cluster

84.425C Governor's Emergency Education Relief Fund

84.425D Emergency and Secondary School Emergency Relief (ESSER) Fund

 
 
Dollar threshold used to distinguish between type A

and type B programs:

Auditee qualified as low-risk auditee? yes x no

$750,000
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SECTION II – CURRENT YEAR FINDINGS-FINANCIAL STATEMENTS AUDIT 
 
  None reported or outstanding. 
 
SECTION III – CURRENT YEAR FINDINGS AND QUESTIONED COSTS-MAJOR 
FEDERAL AWARD PROGRAM AUDIT 
 
  None reported or outstanding. 
 
SECTION II – PRIOR YEAR FINDINGS-FINANCIAL STATEMENTS AUDIT 
 
  None reported or outstanding. 
 
SECTION III – PRIOR YEAR FINDINGS AND QUESTIONED COSTS-MAJOR 
FEDERAL AWARD PROGRAM AUDIT 
 
  None reported or outstanding. 
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