GREAT OAKS

CHARTER SCHOOL
WILMINGTON

Great Oaks Charter School

Responses to CSAC Questions following 10/31/2023 CSAC Initial Renewal Meeting

1.

During an email exchange on November 1st, Ms. Davis shared that she is in the process
of narrating the slides that were presented and they will be shared with all foster liaisons
as soon as they are complete. Dr. Parana will review the slides as they become available.
As noted in the email exchange, Dr. Parana did respond to Ms. Davis regarding the
September training in question (prior to the training taking place) and requested an
alternative to attending the meeting due to a scheduling conflict.

During the same email exchange, Ms. Davis shared the specific information regarding
this student and this very unique scenario. In September, Dr. Parana was notified by the
parent that her child decided to drop out of high school. During that phone conversation,
the parent shared that she has regained custody of the student. Dr. Parana then reached
out to DFS to confirm. The student had already dropped out before a BIM could be
completed. Ms. Davis shared that there is no corrective action needed. Ms. Davis also
shared that there will be information regarding an EdInsights report that can provide up to
date information instead of depending on DFS informing LEAS of any changes.

See Appendix #1

100-105

See Appendix #2

See Appendix #3

Great Oaks submitted a grant application for the Safe and Supportive School
Improvement Practices grant in October 2023. We plan to request philanthropic support
from both local and national funders, in alignment with their spring 2024 grant cycles.
Link to Curriculum Submission:

https://docs.google.com/document/d/1BLZM2XDVTIL] BUWkdh3zWaOPe69eDBOe9
aGIxF-gLQ/edit?usp=sharing (this document will be finalized by EOB on 11/22)



https://docs.google.com/document/d/1BLZM2XDVT9Lj_BUWkdh3zWaOPe69eDBOe9qGJxF-qLQ/edit?usp=sharing
https://docs.google.com/document/d/1BLZM2XDVT9Lj_BUWkdh3zWaOPe69eDBOe9qGJxF-qLQ/edit?usp=sharing
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Appendix 1
Evaluation Timeline SY23-24
Staff Name Grade and oBS1: MID-YEAR 0BS2: 0BS3: Summatives
Contant Nov2T-DecB Dec11-Dec20 | JanB-Jan31 Feb1-Feb29 April B-May15
Mowv 27 Dec 13 Jan 8 Feb 7 Aprif
Mowv 27 Diec 13 Jan 9 Feb 7 April
Mov 28 Dec 12 Jan 8 Feb 5 April
Mov 28 Dec 11 Jan 10 Feb 5 Apris
Mow 29 Dec 11 Jan 11 Feb & Apri0
Mowv 28 Dic 12 Jan & Feb 7 Apri6
Mowv 30 Dec 14 Jan 10 Feb & Aprl0
Mov 28 Dec 13 Jan 17 Feb 13 Aprl?
Mov 30 Dec 14 Jan 17 Feb 15 Aprl6
Decs Dec 18 Jan 19 Feb 16 May7
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Staff & Certification SY23-24
Content & Grade Level Teacher Name Certification Stalus

Registered for Secondary ELA
Praxis Exam {al other criteria mef)

DE Certified
Initial License
Secondary g-12; 6-8 ELA

DE Certified
Initial License
MS Sefence and Biokegy

Application in progress for
Reciproeity from PA

DE Certified
Continuing License
Standard Cert: Secondary
hathematics

Secondary Math Teacher

DE Certified Standard
Conlinning Licenss:
Driver's Edneation and Traffic
Safety Edwcation
Seeondary School Counselor
Elementary Tescher K-6

DE Certified
Initial License
Waorld Language Teacher K-12

DE Certification
Conlinmng Licenss
Central Office Staff; Principal
Certification; Tesching Exceplional
Children B-12: Teacher Elementary
K-

Initial License
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DE Certification
Schonl Peychologist

DE Certifled
Initial License
Teaching Exceptional Children
K-12; Secomdary g-12 ELA

DE Certified
Initial License
Sepnidary School Guidance

DE Cerfification
Initial License
Principal Certification;

Long Term Substibate

Long Term Substibate

Long Term Substibate

Long Term Substibate
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CEB Supports for Great Oaks

Appendix #3

At the CEB Great Oaks is part of an education community.

Our community is a place-based collaborative that includes 11 mission aligned resident partners
who collectively provide education, mental health services, physical health services, after school
and summer programming, supports for teachers, supports for parents, workforce and career
development for youth and adults, connection to social services, family education, and community
education. These services are supplemented with partnerships with more than 40 non-resident
community organizations from the Hope Center to Nerd-It Now and Zip Code Wilmington.

The resident partners include Kuumba, Great Oaks, Highroads School, The University of Delaware’s
AAP program, Delaware Guidance Services, Network Connect, Code Differently, Teach for America,
SummerCollab, the Delaware Institute for Arts in Education and Christiana Care along with the CEB.

Value of Rent

The rent paid to the Community Education Building is shown as one line item in the Great Oaks
Budget but in reality, the “rent” paid to CEB encompasses not only the physical space but
building operations and direct supports for our students, families, and staff. Last year the CEB
has committed to reducing Great Oaks’ footprint in the building from one and a half floors to
one floor in January. This will result in a budget savings to Great Oaks this fiscal year of
$330,000.

The rent line item includes
- Physical Space on our floor, the cafeteria, multi-purpose rooms, conference rooms,
dance rooms, outdoor play areas, etc
- Gym space provided through contract with the YMCA.
- Building Operations
o Security staffing & systems, custodial staffing & supplies
o Maintenance (staffing, contracted services, equipment)
o Contracted services for building improvements
- Full-Service Library
o Professional staff, with 18,500 print books in the collection, 4 separate classroom
spaces including traditional classroom space, makerspace, and teen space
- Child Nutrition Services
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o CEB serves as the SFA for Great Oaks, taking care of all service, compliance,
staffing, kitchen equipment and maintenance. This includes serving breakfast,
lunch and dinner, providing snacks when requested, nutritious meals prepared
with 70% scratch ingredients with student input

- Family Services
o Choice Food Market and Backpack Program
= Holiday food giveaways, adopt a family

o Family Resource Center- referrals; social services support, benefits, housing and
career navigation, crisis support including housing, finance, life coaching;
workforce development opportunities; parent education as well as direct rental
and utility payments

- Student Services

o Student Advocacy: including individualized mentorship, small group mentorship,
truancy support, court involved youth supports, college and career prep, college
trips, credit recovery support

o Full service CEB Wellness Center in partnership with CCHS

o Behavioral Health Services in partnership with CCHS and Delaware Guidance

Services
- Safety
o Visitor Management System, Weapons Detection System
o Extensive Security Camera System
o School Crossing Guard management
o School Resource Officer

Being a school at CEB not only allows for cost savings through shared services and reduction in
staffing needs, but it also provides a higher quality space, supports, and services not typically
affordable with traditional school funding. It provides the enriching environment and high
quality our Wilmington students deserve. This work was recognized by Lieutenant Governor
Hall-Long with a Delaware Wellness Leader Award and separately by the First Lady to celebrate
the onsite partnership with Delaware Guidance Services.

As a part of the CEB Collaborative, Great Oaks also participates in joint funding cost-saving
collaborations and grant applications. Funding for school models with wraparound, holistic
services & those that incorporate community organizations
- Funding for health initiatives > 580,000 Highmark Grant for BHC; 530,000 Albertson’s
Grant for benefits navigation
- Funding for holistic family programming > 5800,000 Allies Grant through Longwood
o 1.0 HS Advocate
o Transitional housing support — HOPE Center (Homeless Students and Parents)
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o Crisis supports (utilities)
- Funding for comprehensive school safety programming > 51,000,000 Federal Stop
School Violence Grant
o 3.0 Students Advocates dedicated to Great Oaks (5154,000)
o 2.0 Community Ambassadors — Safe Passage/Safe Haven (580,000)
o 1.0 Behavioral Health Counselor (student and parent facing) (580,000)

- Health for All partnership that provides physical health services to parents and students;
partnership with UD School of Nursing
- Nursing partnership with Kuumba and the CEB.
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Question #4: The school’s submitted major
modification application requests a reduction in
authorized enrollment to 148 students. Given that
future state funding revenues will be lower, provide
a five-year projected budget based on this
enrollment.

GREAT OAKS
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Charter/District Name:

Fiscal Year:

Grade Configuration:

Meais Configuration:

Total Enrollment:

Transportation Eligible:

Personnel

Description

# of Div | Units Generated
Administrative Assistant

11 Month Supervisor
Transportation Supervisor
Principai

Assistant Principal

Visiting Teacher

Driver Education Teacher
Nurse

Academic Excellence Units
Clerical Units

Custodial Units

Cafeteria Manager
Cafeteria Worker

Related Service Specialist -
Related Service Specialist -
Related Service Specialist -
Directors

School Counselor/Social
School Counselor/Social
School Psychologist/Mental
Supervisor

Subtotal Salary Costs

FY OEC Components
Pension

Workman's Compensation
Unemployment insurance
FICA

Medicare

Health Insurance Costs

Subtotal Personnel

Units
Funded
14.47
1.00
0.10
0.02

Great Oaks Charter School

2025
912

Meals prepared by the school

148

Brandywine School District

Christina School District

148

Units Unit Cost

Allocate
$41,583
$72,128
$68,235
$68,235
$76,454
$66,638
$51,304
$49,202
$50,170
$47,865
436,090
$30,738
$31,461
$20,341
$54,518
$54,518
$54,.518
$88,886
$55,135
$55,135
$50,199
$0

o0 00RO 0O00 000000000 Q0o 2o

$0
$0
$0
$0
$0

Total Cost

$601,708
$72,128
$6,824
$1,365
$0

$0
$3,078
$14,761
$5,519
$28,240
$36,090
$92,215
$22,967
$18,714
$7.087
$33,256
$62,696
$0

$0

$0

$0

$0

$1,006,647

$231,932
$14,596
$1,107
$62,412
$14,596
$364,834

$1.696,125

17 Colonial School District
84 Red Clay Consolidated School District

Other State Sources

Description

Division Il Units

Division Il - Al Other Costs - Current
Division 1l - Energy - Current Unit Value
Division i1l - Equalization - Unit Value

Division lll Visiting Teacher

Academic Excellence Division I
Academic Excellence Division ||

Division I Psychologist
Professional & Curriculum
Division Il AOC Reduction

Student Transportation Amount
Driver Education Maintenance

Subtotal Other Sources

Total of Personnel Revenue and Other

Amount Already Forwarded

Remainder to Forward

Units

14.47
$2,825.00
$2,387.00
$6,465.00

12
35

Total Cost

$42,325
$34,540
$93,549
$388
$3,750
$1,697
$0
$3,398
($41,660)
$160,359
$0

$298,345

$1,994,470

$0

$1.994,470
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Question #5: Due to recent enroliment trends, provide
an 80% budget for the 148 student enrollment request
(118 students)
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Charter/District Name:

Fiscal Year:
Grade Configuration:
Meals Configuration:

Total Enrollment:

Transportation Eligible:

Personnel
Description Units
Funded
# of Div | Units Generated 12.01
Administrative Assistant 1
11 Month Supervisor 0.08
Transportation Supervisor 0.01
Principal 0
Assistant Principal 0
Visiting Teacher 0.05
Driver Education Teacher 0.24
Nurse 0.09
Academic Excellence Units 0.47
Clerical Units 1
Custodial Units 3
Cafeteria Manager 0.73
Cafeteria Worker 0.73
Related Service Specialist - 0.1t
Related Service Specialist - 0.52
Related Service Specialist - 1.03
Directors 0
School Counselor/Social 0
School Counselor/Sacial 0
School Psychologist/Mental 0
Supervisor 0

Subtotal Salary Costs

FY OEC Componenis
Pensicn

Workman's Compensation
Unemployment Insurance
FICA

Medicare

Health Insurance Costs

Subltotal Personnel

Great Oaks Charter School

2025
9-12

Meals prepared by the school

118

Brandywine Schocl District

Christina School District

118

Units
Allocate

O 0000000000000 000 00O -

Unit Cost

$42,704
$74,229
$70,223
$70,223
$76,454
$66,638
$52,799
$50.635
$51,632
$48,259
$37,141
$30,738
$32,378
$20,934
$56,106
$56,106
$56,106
$88,886
$55,135
$55,135
$50.199

$0

$0
$0
$0
$0
$0

Total Cost

$513.960
$74,229
$5,618
$702
$0

30
$2.640
$12,152
$4,6847
$23,162
$37,141
$92,215
$23,636
$15,282
$6,172
$29,175
$57.789
$0

$0

$0

$0

$0

$898,509

$207,016
$13,028
$988
$55,708
$13,028
$317.778

$1,506,056

14 Colonial Schoaol District
67 Red Clay Consolidated School District

Other State Sources

Dascription

Division Il Units

Division Il - All Other Costs - Current
Division Il - Energy - Curmrent Unit Value
Division IIl - Equalization - Unit Value

Division Il Visiting Teacher

Academic Excellence Division Ii1
Academic Excellence Division il

Division Il Psychologist
Professional & Curriculum
Division Il AOC Reduction

Student Transportation Amount

Driver Education Maintenance

Subtotal Other Sources

Total of Personnel Revenue and Other

Amount Already Forwarded

Remainder to Forward

Units

12.01
$2,925.00
$2,387.00
$6.465.00

10
27

Total Cost

$35,129
$28,668
$77,645
$388
$3,750
$1,697
30
$3,398
(33,328)
$127,854
$0

$245,200
$1,751,256
$0

$1,751,256
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Question #16: Submit a full staff listing with each staff
member’s current assighment and current licensure and
certification status (including initial or continuing
license).




Staff Name Grade and OBS1: MID-YEAR 0OBS2: OBS3: Summatives
Content Nov27-Dec8 Dec11-Dec20 | Jan8-Jan31 Feb1-Feb29 | April 8-May15
PERSONALLY IDENTIFIABLE
INFORMATION REDACTED




3 GREAT OAKS
3 CHARTER SCHOOL
|

Question #18: Submit Great Oaks’ salary
schedule / table.

GREAT OAKS PERSONNEL SCHEDULE
FISCAL YEAR 2023-2024

Persannel Salary FTE
Clerical 65,000 1
Counselars 61,200 1
Extra Curricular Stipend 8,000 1
Nurse 62,424 1
Principal/Administrative 130,000 1
Special Education Teachers 166,060 s
Student Support 260,161 4
Substitutes 75,000 2
Teachers 488,956 s
6% Supplement 33,685

Total 1,350,486 20.50

We revisit the salary schedule annually and reference Christina School District’s salary scale to

ensure we are comparable to the local school district.



GREAT OAKS

CHARTER SCHOOL

Question #3&:

School Year

.Expulsions Out-Of-School Suspensions ~ In-School Suspensions

.lncidenls Cf Violence
& Some information may be protected for student privacy.
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