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APPEARANCES:

CHARTER SCHOOL OFFI CE AT
DELAVWARE DEPARTMENT OF EDUCATI ON
BY: LEROY TRAVERS,
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401 Federal Street, Suite 2
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BY: JENNA AHNER,
EXECUTI VE DI RECTOR
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302- 735-4000
j enna. ahner @be. k12. de. us

ALSO PRESENT:

JOANNE SCHLGSBERG,
BUSI NESS MANAGER AT NEWARK CHARTER SCHOOL

FRANKLI N NEWON,
SCHOOL DI RECTOR AT NEWARK CHARTER SCHOCOL
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MR, TRAVERS: Good eveni ng. I

declare this public hearing to be open.

My nane is Leroy Travers. ' m

the Lead Educati on Associate with the
Charter School Ofice and | have been
appoi nted by the Secretary of Education to

conduct this public hearing.

Newar k Charter School has fil ed

an application to nodify its charter to
increnentally increase its approved
enroll ment from 2,470 to 3,155 by school
year 2025-2026.

They would like to build a
Juni or High School on |and currently owned
by the school, renovate their current
Primary and I nternedi ate Schools wth an
addi ti on, and renovate the physical
activity and athletic field spaces on both
campuses to neet their enhanced needs.

As is required by law, this
matter was referred to Charter Schoo
Accountability Committee for investigation
and report. This joint public hearing is

bei ng held by the Departnent of Education
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and the State Board of Educati on.

At this tine, I wll allowthe
others to be able to introduce thensel ves.

M5. AHNER: Jenna Ahner,
Executive Director of the State Board of
Educat i on.

MR. PARSON: Darryl Parson,
Deputy Attorney General for the Depart nent
of Justi ce.

MR, TRAVERS: | would like the
record to reflect that the notice of the
tinme, date, and place of today's public
heari ng was published at the Charter
School Accountability Commttee's official
pl ace of business, on the Departnent of
Education's official website, and on the
State Public Meeting Cal endar on the
State's official website.

A court reporter is present so
that a record of this hearing can be mde.
It will be necessary for each speaker to
clearly identify his or herself before
begi nning to speak so that the court

reporter will be able to note who you are.
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The record of this hearing wll
be provided to the Secretary of Education
and nenbers of the State Board of
Educati on, together with any witten or
el ectronic comments received during the
renewal deci sion process.

To date, comments received on
this renewal application are posted on the
Charter School O fice's website.

W will proceed in the
foll ow ng manner: First, we wll hear
fromrepresentati ves of the charter school
who wi sh to comment on the renewal
applicati on. Unl ess ot herw se wai ved by
the presiding officer, charter school
representatives shall be limted to 15
m nutes in total.

Next, we wll take comments
fromthe public. There are sign up sheets
on the second table on the fl oor. If you
desire to speak, and have not signed up,
pl ease do so now. Those that have not
signed up will not be permtted to speak

and instead will be asked to submt
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witten comment.

| reserve the right to inpose
reasonabl e tinme, place, and manner
restrictions if the speakers prevent this
hearing fromacconplishing its goal in a
reasonabl e manner. This hearing's purpose
is strictly to collect public coment.
Questions of the Departnent of Educati on
or the State Board of Education are not
permtted and will not be acknow edged.

At this point, the commttee
W Il accept comments from any school
representatives.

MR. NEWION: Thank you.

Good afternoon. |'m Dr. Frank
Newt on, it's ny honor to be here in the
role as School Director for Newark Charter
School, and | have a prepared statenent.
So, I'"lIl just read that, and then |"']I
hand it to the court reporter, as well.

We at Newark Charter School are
happy to nmake public coment and share our
school's story in consideration of our

request for nodification to our school's
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charter. W at NCS are proud to be a part
of Del aware public education | andscape for
the last 19 years and | eaders in the
success of charter schools in our state.

As a highly successful charter
school, our charter was renewed effective
July, 2019, for a 10-year term and
therefore is in effect until June 30,
2029. It is an honor for us to have been
recogni zed and to be one of only two
charter schools in the state to receive a
10-year renewal .

VWhat we are seeking, as
M. Travers said, in our nodification
request is to increase our enrollnent from
190 students per grade to 242 students per
grade, K through 3 and 243 students per
grade, 4 through 12. This increase would
begin in school year 2022-23 and woul d be
compl ete in school year '25-'26.

Additionally, we're requesting
to renovate our current primary and
i nternmedi ate school buildings to allow for

addi ti onal space and utilizing an
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econom es of scal e approach to sone of our
facilities and functions. W are also
requesting the authorization to build a
st and- al one Juni or Hi gh School that w ||
house 6th, 7th, and 8th grade students.

Finally, this nodification also
details plans for enhancenents to our
physical activity and athletic fields to
meet the needs of our students.

| have lived in Newark for 27
years and have been active in our
comuni ty throughout that tinme. Havi ng
been i nvol ved at Newar k Charter School for
the past 13 years as a parent, a board
menber, board chairperson, and now as head
of school, | have seen the positive inpact
that NCS has had on our famlies
i ndi vidually and our comunities
col l ectively.

|"ve witnessed firsthand the
hard work and dedi cati on of our students,
parents, teachers, and staff who took our
school froman idea...to a m ddl e school

spending its first two years in rented
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trailers... to a three-building, nulti
canpus school of 2412 students currently
in Kindergarten t hrough grade 12.

Li ke our other charter schools
in Del aware, Newark Charter School
denonstrates what can be acconplished when
aut onony, accountability, and choice
conbine with inspiration, innovation, and
commtnment to neet the needs of the
communities we are chartered to serve.

Duri ng the previous
nodi fi cati ons and renewal processes, our
school has done what we said we would do,
didit to the best of our ability, and
del i vered positive results, excellent
out cones, and performance. Qur track
record since our initial charter
approval, April 20th of 2000, has been
unswer vi ngly strong.

The past al nost two decades of
success, we believe, positions us well for
conti nued success during the next decades.
To see sone of the strongest evidence to

support this nodification request, one
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10

need only |l ook to the objective data of
our organi zational stability, consistently
high |l evels of community demand, our
denonstrated track record of fiscal and
managerial fidelity, and nost inportantly,
our students' academ c success. A review
of these netrics predicts a conti nued
bright and prom sing future and encour ages
positive support of our nodification
request .

Qur finances are strong. W
have operated in the black every year.
Qur financial projections show a positive
bal ance during each year of the renewal
peri od and through this expansi on as we
| ook. External audits conducted each year
reveal no audit findings. Standard &
Poor's has gi ven our school its highest
bond rating for charter school finances
and managenent, which places it anong the
top five charter schools in the nation.
We have net all standards on the
Departnent's Fi nanci al Franmework every

year, including this year.
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Qur mar ket denmand is strong.
We have achi eved a capacity enroll ment,
wth a waiting list, every year since we
opened in 2001. For nany years i ncludi ng
this year, our waiting list is typically
nore than 3,000 students | ong. Student
attrition is |l ess than one percent.

Qur constituent satisfaction is
al so high. Qur School Council surveys
parents each year. These surveys show
that the rate of parent satisfaction with
the school is consistently between 98 and
100 percent. Qur teachers and staff, too,
are satisfied. Several tines, the News
Jour nal nanmed Newar k Charter School a "Top
Wor kpl ace” award w nner based on
enpl oyee-reported sati sfaction. Teacher
and staff turnover is extrenely | ow.

Qur operations are excellent.
Qur attendance rate is high and our
discipline rate is | ow. On t he
Organi zati onal Franework, the neasuring
tool used to evaluate charter school

operations and conpliance issues, Newark
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12

Charter School has net the standard in
every category, every year. This year we
agai n achi eved a 100 percent rating on the
Or gani zati onal Franmewor k.

Robust enrol |l ment, satisfied
constituents, high retention, excellent
financials, and solid operations are
meani ngl ess wi t hout student success. CQur
nost recent academ c franmework shows that
we got an "exceeds expectations" in EVERY
category. Additionally, we are proud of
the other recognitions of our students'’
acconpl i shnments i ncl udi ng: bei ng naned a
Nati onal Bl ue Ri bbon School -tw ce,
citations by the Departnent of Educati on
as a Superior School, a Reward School,
Recogni ti on School, a School of Continued
Excel | ence, and a Nati onal Di stinguished
Title | School, just to nane a few.

Qur students in all grades
consistently rank in the highest |evels on
state testing in Math and ELA Si nce the
begi nni ng of our high school in 2013, our

students have al so perforned exceptionally
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13

on the SAT and PSAT with sone of the

hi ghest scores in the state. 100 percent
of the students in our three graduating
cl asses have been accepted into coll eges
and universities all over the country.

Qur current class is on track to conti nue
t hat success.

Cl oser inspection of the data
reveal s nore good news. When the data are
di saggr egat ed by sub-popul ati ons (such as
race, | owincone, English Language
Lear ners, and speci al education) our
students' perfornmance tends to be higher
than the state average for all students.

Newar k Charter School is a
publ i c school that wel conmes students
regardl ess of their backgrounds or
abilities. Students are adm tted through
a lottery only, as intended by Del aware
| aw. For nmany years, our outreach
comm ttee made up of parents and teachers
has continued to i ncrease our outreach to
all communities within the greater Newark

community. This outreach to a vast nunber
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14

of Newar k groups and community nmenbers has
allowed for a greater diversity in the
pool of applicants and therefore in the
resulting entering class and the students
to our school.

Qur percentage of mnority
students has increased every year for 19
consecutive years. Qur student diversity
is nore than representative of the Newark
area and closely mrrors the popul ati on of
New Castl e County, Del aware. Wen we
opened our doors in fall of 2001, our
student body was 84.5 percent Caucasian --
this year, it was 64.4 percent. As stated
previously, due to our conmtnment and
outreach, our entering classes continue to
beconme nore diverse and fully
representative of our community. This
year, the entering Kindergarten cohort was
50. 8 percent Caucasi an.

Qur students are representative
of the area we are chartered to serve and
al so represent a range of all | earning

abilities. W currently have 203 chil dren
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15

wth IEP's and 162 students with 504
Accommpdati on Plans. Qur popul ati on of
students with Intense or Conpl ex
disabilities has grown steadily every year
and we are educating students in A B, and
C settings throughout all grade | evels.
We are proud that the National Association
of Speci al Education Teachers has naned
Newar k Charter School an "Exceptiona
Charter School in Special Education" for
the | ast several years.

What di stingui shes Newar k
Charter School is evident to anyone who
has visited. W are a comunity of
| earners who share a common vi sion of what
excel l ence | ooks like for each and every
student. W pull together in the sane
direction, every day, to achieve that
vi sion. W have never strayed from our
m ssion and core val ues, which are as
vital today as when the school was first
concei ved.

We are grateful to the Del aware

Depart ment of Education, the State Board
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of Ed. for having faith in Newark Charter
School fromthe start, and for being an
essential part of our growh and conti nued
success over the last 19 years. Working

t oget her, we have created sonet hi ng
special, and in doing so, we have changed
the lives of literally thousands of young
peopl e.

Aut hori zi ng our current request
will allow nore Del aware children the
opportunity to benefit fromall that we
have created together. It will also
provi de an enhancenent to the
opportunity-by enpowering us to build a
juni or high school that will et our 6th,
7t h, and 8th grade students have a
di stinct junior high school experience in
preparation to continue on to high school
and beyond.

Additionally, renovations to
our primary and i nternedi ate buil di ngs
wll allowus to better serve those
students whil e providi ng enhanced

opportunities for their physical
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education, play and athletics needs with

enhanced fields and facilities.

Hi gh quality public schools are

exactly what Delaware is working hard to
acconpl i sh. Expansi on of enrollnment in
hi gh quality charter schools |i ke Newark
Charter School is one of the easiest,
lowrisk, |lowcost ways to do that. This
opinion is shared by the U S. Departnent
of Education, the Nati onal Governors'
Associ ation, the National Association of
Public Charter Schools, and many ot hers.

| urge approval of Newark

Charter School's nodification application.

This will allow us to provide a high

qual ity experience for even nore students.

Thank you.

MR TRAVERS: Do the school
representatives want to speak?

MS. AHNER: No.

MR TRAVERS: At this point,
the commttee will accept comments from
anyone el se who has signed up to speak.

Pl ease renmenber to identify yourself
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bef ore you begi n your comments.

(No response.)

MR TRAVERS: No? Ckay.

| want to thank you all for
partici pati ng today. The secretary w ||
consi der your coments in deciding, at the
concl usi on of the renewal process, what
decision to submt to the State Board or
set. This hearing is now cl osed.

(Proceedi ngs concl uded at 5:12

p. m)
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CERTI FI CATE

I, Patrick J. O Hare, RPR, do
hereby certify that the aforesaid pages
Nunbered 1 through 18 contain a true and
correct transcription of the proceedi ngs as
stenographically reported by ne at the
hearing in the above cause, on the date

t herei n i ndi cat ed.

I N WTNESS WHEREOF | have
hereunto set ny hand at WI mngton, this

16t h day of March, 2020.

Patrick J. O Hare, RPR
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