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1. Overview

FIRST STATE MILITARY ACADEMY

1.1. School Pro�le

Review the following information for accuracy.

Q1.Name of School

Q2.Year School Opened

Q3.Fill in the School's "Current Enrollment" at the time of application submission.

FIRST STATE MILITARY ACADEMY

Delaware Department of Education

First State Military Academy

Other [Please Add Correct Info in the Comment]

2015

Other [Please Add Correct Info in the Comment]
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440

Q4.Approved Enrollment

Q5.School Address

Q6.District(s) of Residence

Q7.Website Address

Q8.Name of School Leader

Q9.School Leader Email

Q10.School Leader Phone Number

Q11.Name of Board President

Q12.Board President Email

FIRST STATE MILITARY ACADEMY

Delaware Department of Education

475

Other [Please Add Correct Info in the Comment]

355 W. Duck Creek Road | Clayton, DE 19938

Other [Please Add Correct Info in the Comment]

Smyrna School District

Other [Please Add Correct Info in the Comment]

https://www.fsmilitary.org

Other [Please Add Correct Info in the Comment]

Mr. Blair Newman

Other [Please Add Correct Info in the Comment]

Blair.Newman@fsmilitary.k12.de.us

Other [Please Add Correct Info in the Comment]

(302) 223-2156

Other [Please Add Correct Info in the Comment]

Mr. C. Scott Kidner

Other [Please Add Correct Info in the Comment]

csk@kidner.com
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Q13.Mission Statement: The mission of the First State Military Academy is to provide an educational

experience that focuses on developing the intellectual, physical and emotional growth of our cadets through

the cultivation of an environment that rewards honesty, integrity, teamwork and commitment. With a strong

focus on academic rigor, military discipline, citizenship and through the application of strong moral values,

graduates will develop respect ensuring successful entry into life.

Q14.Approved Minor and Major Charter Modi�cations: The table lists any approved minor and/or major

modi�cations over the course of the school’s current charter term.

Date Modi�cation Request Outcome

Not applicable

FIRST STATE MILITARY ACADEMY

Delaware Department of Education

Other [Please Add Correct Info in the Comment]

Correct; this is our Mission Statement

Other [Please Add Correct Info in the Comment]

Correct

Other [Please Add Correct Info in the Comment]
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2. Student Demographics

Q15.Review the Student Demographics table (see Resources), complete the last column, and upload the

revised document.

Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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3. School Enrollment Trends

SCHOOL YEAR
AUTHORIZED

ENROLLMENT
ACTUAL ENROLLMENT

PERCENT ACTUAL

ENROLLMENT
GRADES SERVED

2019-20 480 452 94.17% 9-12

2020-21 480 458 95.42% 9-12

2021-22 480 456 95.00% 9-12

2022-23 480 439 94.46% 9-12

Q16.Explain successes or challenges of implementing the school’s recruitment plan.

Over the last four years FSMA has had many successes when it comes to the recruitment of new cadets.  FSMA has utilized

sending mailers including school information and open house dates to all 8th grade students within Kent and New Castle

Counties.  FSMA has also utilized radio, newspaper, and social media advertisements.  FSMA has o�ered more opportunities

for open house events utilizing di�erent days and times of the week all while showing o� our cadets and their leadership

abilities.  Some challenges that FSMA has faced over the last four years with recruiting students have �rst been a re�ection of

COVID.  The inability to o�er in person open houses, student shadow visits, and have families tour the FSMA campus and

experience our unique atmosphere and educational environment signi�cantly decreased the number of applications for FY22

from 384 in FY21 to 296 in FY22.  Through the school's recruitment e�orts, FSMA has increased the number of applications to

370 for FY24.  Moving forward, we have contacted all K-8 Charter Schools in Delaware and have begun attending high school

fairs at the middle schools.  In addition, we are also attending individual schools to meet with current 8th grade students.  We

will continue to cultivate our relationships with the K-8 Charter Schools and continue our radio, newspaper, and social media

campaign.  Moving forward, FSMA is also reinstating the shadowing program to allow protentional students the opportunity

to experience FSMA's culture.

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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4. School Reenrollment Trends

Q17.Explain successes or challenges of implementing the school’s retention plan.

FSMA carefully reviews and analyzes student retention rate data at the end of each year.  While the retention rate at FSMA

hovers around 80% for the previous charter term, FSMA has indicated a number of reasons for students who do not return.

Since FSMA recruits students from Kent and New Castle County, some students cite the distance to and from school as

reasons for not returning as well as di�culties getting to hub stops.  With FSMA being a full time MCJROTC program that

specializes in Project Based Learning (PBL), some students decide not to return as they do not like the structure of the

MCJROTC program or the educational delivery through Project Based Learning.  Of the nearly 80% of students who return to

FSMA each year, the vast majority of those students cite the positive school culture, strong discipline, academic rigor, and the

uniqueness and innovation of Project Based Learning as their primary reasons for returning.

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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5. Academic Performance

Delaware operates under the belief that all schools bene�t from continuous improvement – including those that receive exceeds

expectations ratings – to best support all students. The Delaware School Success Framework (DSSF)

(https://doewebmaster.wpenginepowered.com/wp-content/uploads/2020/02/dssf_one_pager_�nal.pdf) outlines the accountability

standards by which all Delaware public schools are measured. This state- and school-level data helps identify each school’s needs and

determine how best to support students across the state.

DSSF measures the following areas to determine school success. This annual data is publicly available on the Delaware Report Card

(https://reportcard.doe.k12.de.us/).

Academic achievement – Pro�ciency for ELA and math (grades 3-8 and 11)

Academic progress – Growth in ELA and math (grades 4-8); includes growth of the lowest and highest performing students in a school

School quality/student success – On-track attendance (K-12), science pro�ciency (grades 5, 8 and biology), social studies pro�ciency

(grades 4, 7 and 11), college/career preparedness (grades 9-12), and on-track in 9  grade

Graduation rates – 4-year, 5-year and 6-year adjusted cohort graduation rates

English language pro�ciency (ELP) – Progress toward English language pro�ciency (grades 1-12)

Due to COVD-19, all school year 2019-20 assessment and accountability requirements were waived by the U.S. Department of

Education. Additionally, due to the impact of COVID-19 on learning and learning environments, accountability was waived for school

years 2020-21 and 2021-22. The school’s assessment data is available below (see also Charter School Report Card Link

(https://reportcard.doe.k12.de.us/detail.html#aboutpage?scope=school&district=9607&school=4055)). Attached are the school’s

annual reports (see also Annual Reports (https://www.doe.k12.de.us/Page/2654)). Note: Assessment data is provided in lieu of

DSSF results for the years impacted by COVID-19. School year 2022-23 DSSF preliminary results will be provided to renewing

charter schools by September 15, 2023.

5.1. Delaware School Success Framework

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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PERFORMANCE AGREEMENT

Q18.Re�ect on your school’s academic performance in relation to the goals set forth in the performance

agreement. Please reference the speci�c Delaware School Success Framework (DSSF) measures listed below.

Highlight successes, challenges, root causes, and describe how the school will address the challenges.

a. Academic Achievement

b. Academic Progress

c. School Quality/Student Success

d. Graduation Rate (if applicable)

e. Progress toward English Language Pro�ciency

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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2022-23 Preliminary DSSF Results



While FSMA is not yet back to our pre-pandemic numbers for academic achievement, most year’s test scores have improved

at a higher rate than the state average. On the SAT in ELA, for example, between the 2019-2020 and the 2020-2021 school

years, the state mean score increased by 3.36 points and FSMA increased by 8.54 points. From the 2020-2021 to 2021-2022

school years, the state dropped by 10.22 points and FSMA decreased by 3.06 points. From 2021-2022 to 2022-2023, the state

dropped 2.14 points and FSMA increased by 8.44 points. On the SAT in Math during the same time period, between the 2019-

2020 and the 2020-2021 school years, the state mean score increased by 3.9 points and, unfortunately, FSMA decreased by

4.01 points. However, from the 2020-2021 to 2021-2022 school years, the state dropped by 17.48 points and FSMA only

decreased by 4.15 points. From 2021-2022 to 2022-2023, the state dropped 2.28 points and FSMA increased by 4.1 points.

FSMA’s academic passing rates have also followed a similar pattern of overall improvement each year since the pandemic. In

order to continue improving academic outcomes, and ideally increase the rate of improvement, FSMA has recently taken

several steps to better support FSMA teachers and cadets to achieve the academic performance goals. The curriculum has

undergone signi�cant revisions, particularly in math which has been the strongest area of need. The math curriculum was

completely replaced this summer with a problem-based framework that better aligns with the curriculum the rest of the

school uses. The new curriculum also relies heavily on Illustrative Math, providing teachers with high quality materials and

resources. FSMA has also restructured the professional learning plan. By adding 5 Virtual/PLC days, there is more dedicated

time and resources to support content areas in content speci�c PD and PLC time. FSMA also added monthly grade level

meetings so teachers have the opportunity to work with other content areas around curriculum and best practice that they

are seeing with their speci�c cadet populations. While in the past teachers were encouraged to participate in structured

protocols to get lesson plan feedback, review culminating products and data, and to visit classrooms during planning, this

year these activities have been worked directly into our PD/PLC calendar for the year. This takes the planning and logistics of

participating in these valuable activities away from the teacher and ensures all teachers participate.

5.2. Supplemental Academic Performance Data

Q19.Provide any academic performance-related evidence, supplemental data, or contextual information. In

this section, you may provide graphs and/or charts to supplement your narrative as Appendix 1.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 20

Applicant Evidence :

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/18/2023 by

Blair Newman
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Q20.Re�ect on other aspects of the school’s academic performance that may not be captured by the DSSF.

Highlight successes, challenges, root causes, and describe how the school will address the challenges.

FSMA has had an Advisory period every year dedicated to extra support, RTI/MTSS, teacher tutoring, peer tutoring, and extra

work time. Over the years, the Advisory expectations and productive learning activities have not lived up to its intent. After

collecting sta� feedback and evaluating FSMA policies and expectations, Advisory has been renamed Enrichment and a team

of teachers and support sta� are providing a more structured program to return it to its intended purpose. Each week all

teachers are provided a short lesson with activity on a di�erent topic. Examples of topics: AI Policy, Gradebook Re�ections,

Social/Emotional Activities, Test Prep, Grade Level Speci�c Activities. FSMA has also re-established the MTSS plan to better

align with classroom practices and utilize Enrichment to help support Tier 2 and 3 interventions without taking away valuable

classroom time. In addition to better utilizing the Enrichment period to support cadet academic outcomes, FSMA is

implementing a new “Parent University” to help educate parents on all the resources and programs we have available so they

are better equipped to support their cadet’s academic progress. There will be monthly meetings, both virtual and in person,

that cover a di�erent topic. Examples include how to navigate our LMS as a parent, how to access and navigate Home Access

Center for attendance and report cards, and how to monitor cadet Chromebook usage through Securly. The virtual sessions

will also be recorded and posted on the school website for reference and review.

Q21.Provide and re�ect on additional information regarding academic-related indicators your school would

like the Accountability Committee to consider. (This could include social and emotional development,

attendance and retention, student engagement, student discipline, and others as appropriate.) Highlight

successes, challenges, root causes, and describe how the school will address the challenges.

One challenge that directly impacts academic success is cadet attendance. Some of the root causes are that cadets come from

across the state, if they miss their bus, there is no way for them to get here as some travel over an hour one way every day. In

addition, since Covid, some families have put less emphasis on making sure their cadets get to school regularly because they

believe they can simply do the work online from home, even though they miss valuable instructional time. As a result, FSMA

has assigned a new truancy o�cer and has a plan in place to improve our communication with families so that policies and

cadet attendance status are clear and consistent.  This is to include emails, phones calls, certi�ed letters, and in person

meetings. 

Another area that has been a struggle in the past is cadet participation in non-academic activities. Recently, there have been

requests and proposals for clubs and academic teams when previously there was little to no interest in by the student body.

This trend is encouraging as it shows cadets are becoming more engaged and interested in the wider school community

outside their 8 class periods. Discussions and planning are underway to determine the best way to accommodate and support

these requests to ensure maximum cadet participation. Hurdles that must be overcome are time, transportation, and

funding. Overcoming these challenges in order to accommodate these requests is important to build a sense of community

and ownership in our school so that cadets feel invested in their academic experience.

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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6. Organizational Performance

The Organizational Performance Framework re�ects expectations the charter school is required to meet through state and federal

law and the charter performance agreement, and seeks to provide information regarding these key questions:

Is the school organizationally sound and well operated?

Is the school ful�lling its legal obligations and sound public stewardship?

Is the school meeting its obligations and expectations for appropriate access, education, support services, and outcomes for students

with disabilities?

6.1. Organizational Performance Framework

PERFORMANCE AGREEMENT

Q22.Describe the school’s organizational performance over the current charter term. (This section is for the

school to address any overall rating where the school has not met standards.  The school will be able to

address individual metrics in the sections below.)

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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FSMA continues to work towards having strong operational processes and procedures meeting standard two out of the three

years.  FSMA realizes there are two areas in which the school needs to create and implement corrective action plans to correct

some inadequacies that have caused approaching standards ratings.  In 2020-2021, FSMA did meet standard in all categories

and in 2019-2020 did receive an overall rating of meets standard.

Q23.Discuss management and operations successes and challenges during the current contract term. Areas

you may want to consider as appropriate:

School leadership

Day-to-day operations including: transportation; facilities; food service; sta�ng (hiring, retention,

professional development, evaluation); health and safety; community engagement

During this charter term, FSMA has faced many challenges they have had to adapt to and overcome to continue to be

successful.  The biggest challenge for FSMA during this time has been the in change school leadership.  FSMA’s founding

school leader retired at the end of the 2021-2022 school year.  In August of 2022, FSMA Board of Directors hired a new school

leader with no overlap between outgoing leadership and incoming.  In March 2023, the Board of Directors implemented a

leadership change in the best interest of the school.  With three leadership changes in an eight month period, it created both

challenges and successes.  One of the challenges that FSMA has faced with regards to school leadership has been the

responsibility of duties.  With the change in leadership, the school needed to reorganize the administrative sta� to optimize

the e�ectiveness of each administrator and provide better support for our families, sta�, and students.

Within day-to-day operations, FSMA has routinely faced transportation challenges.  While FSMA has built positive and

productive relationships with bus contractors, the transportation budget has always plagued FSMA.  Each year, FSMA runs a

transportation de�cit (between what the state provides and what our contractors charge) and in FY23 that de�cit was

$207,281.88.  This creates a signi�cant �nancial constraint on the overall budget as this money is being taken away from being

utilized for students within the classroom.

Sta�ng at FSMA has been successful but challenging.  Each year FSMA has lost sta� to other schools, retirement, or those

pursuing other areas of employment.  FSMA attempts to attract new teachers by attending career fairs, various methods of

advertisement, and even o�ering signing bonuses for high need areas.  Unfortunately like most schools, the candidacy pool of

teachers has been extremely slim.  FSMA has utilized the hiring of certi�ed teachers, as well as teachers enrolled in the ARTC

program and starting in FY24, J-1 Visa teachers from other countries.

Q24.Address any measure(s) where the school did not meet standard or is approaching standard.

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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During the last charter term, FSMA earned Approaching Standard twice for Students with Disabilities.  In looking at the data, in

SY 2019-2020, FSMA earned that rating based on IDEA monitoring of students' special education records by the department’s

Exceptional Children Resource workgroup.  During that time, FSMA had two personnel changes as Supervisor of Special

Education in two years.  With the many moving parts in personnel, FSMA was engaged in a Corrective Action Plan to address

the individual student special education records that were out of compliance.  In SY 2021-2022, as addressed in FSMA

summary of overall ratings, again FSMA earned an approaching standard for students with disabilities as relation to 95%

participation rate on standardized testings.  FSMA is working diligently to address this indicator by working collectively with

students, families, and FSMA’s Special Education Coordinator to embrace all students with disabilities for testing.  To achieve

the goal of meets standard, it is a team e�ort amongst sta�, students, and families.

During SY 2021-2022, FSMA earned an approaching standard for Mission Fidelity.  FSMA’s purpose continues to be to stay

loyal and faithful to its mission and purpose by evaluating our teaching and learning environment as de�ned by the current

charter.  During SY 2021-2022, FSMA earned a score of 101.04, approaching standard.  FSMA will continue to work towards

ful�lling our mission by creating a positive learning environment through School Climate Surveys and Culture Data Surveys to

measure: teacher to student relations, student to student relations, student school wide engagement, clarity of expectations,

fairness to rules, school safety, bullying, sta� relations, and home communication.  FSMA will create and deliver professional

development related to improving on these areas and strengthen our Mission Fidelity. The professional development plan

includes our participation in Cohort 1 of the Comprehensive Induction Program, utilizing the work done with mentees to

bene�t the entire sta�.  FSMA will also create leadership committees that utilize students, families, and faculty to focus on

ways to improve the climate and culture at First State Military Academy. During the 2022-2023 school year, FSMA Alumni and

parents created a Parent and Alumni Organization to support student programs and teacher initiatives. PAO fundraisers fund

dances, clubs, and specialized project supplies such as video cameras, a laminator, and art supplies.

6.2. Educational Program

Q25.Mission-Speci�c Goal(s): As Appendix 2, provide the results (data source) of the school’s mission speci�c

goal(s).  Remember not to include any personally identi�able information (PII).

Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 20

Applicant Evidence :

Uploaded on 8/2/2023 by

Blair Newman

Q26.Curriculum, Instruction, and Professional Development As Appendix 3, provide the following

documents as evidence of curriculum alignment to Delaware Content Standards: Provide an electronic copy of

curricula including scope and sequence documents, units, assessments and content covered per core content

area (Mathematics, English Language Arts, Social Studies, Science, Visual/Performing Arts, World Languages,

Health and Physical Education) for each grade level the school serves. The documents should demonstrate

clear alignment with the Delaware Content Standards (including Common Core State Standards in English

Language Arts and Mathematics, and Next Generation Science Standards) in all content areas.    Evidence to

establish adherence to the state’s expectations regarding ELA standards and instruction through the grade

bands should include the following:

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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Powered by Edlusion 10/4/2023



Evidence of the adoption of a high quality instructional resources as de�ned by EdReports.org., which

includes the scope and sequence documents showing units of study with their corresponding anchor texts

and culminating tasks with the intended pacing for each grade/course;  OR curricular resources/documents

that meet the criteria of the appropriate IMET from achievethecore.org, including additional resources

selected to support areas where the curriculum materials were weak per EdReports.org (yellow or red). Scope

and sequence documents must include:

featured anchor texts of knowledge building units around topics of inquiry/exploration and intended

pacing for each grade/course. These should re�ect the distribution of text types and genres required by the

standards as outlined in Appendix B.

a set of targeted grade-level CCSS ELA/Literacy standards for each unit. 

alignment to the foundational reading skills and intended pacing for each grade must be included for

grades K-5.

Sample learning experiences (lesson/unit) and assessments with their corresponding rubrics.  

Opportunities provided and embedded within curriculum for professional learning and strategic use of

curricular resources. 

In addition, there needs to be a well-articulated academic MTSS process for reading that includes

screening, diagnostics, evidence-based interventions, and progress monitoring. 

For grades 9-12, English course sequences/programs of study should be provided.  No curricular

documents are required for Advanced Placement, International Baccalaureate SL or HL, or dual enrollment

courses. 

Description of the professional learning structures for the ELA teachers and how the vision for professional

learning adheres to the state’s standards for professional learning. Please provide sample professional

learning goals for the ELA department since the last renewal.

Evidence to establish adherence to the state’s expectations regarding Math standards and instruction

through the grade bands should include the following: 

Evidence of the adoption of a high quality, standards aligned instructional resource as de�ned

by EdReports.org. This includes the scope and sequence documents showing alignment to standards and

intended pacing for each grade/course; OR curricular resources/documents that meet the criteria of the

appropriate IMET from achievethecore.org including additional resources selected to support areas where the

curriculum materials were weak per EdReports.org (yellow or red). Scope and sequence documents showing

alignment to standards and intended pacing for each grade/course must be included in this documentation. 

Sample learning experiences (lesson/unit) and assessments 

Opportunities provided and embedded within the curriculum for professional learning and strategic use of

curricular resources. 

Description of the professional learning structures the mathematics teachers engage in and how the vision

for professional learning adheres to the state’s standards for professional learning. Please provide sample

professional learning goals for the mathematics department since the last renewal.

In addition, there needs to be a well-articulated academic MTSS process for mathematics that includes

screening, diagnostics, evidence-based interventions, and progress monitoring. 

Additionally, for grades 9-12, Mathematics course sequences/programs of study should be provided.  No

curricular documents are required for Advanced Placement, International Baccalaureate SL or HL, or dual

enrollment courses. 

FIRST STATE MILITARY ACADEMY
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Evidence to establish adherence to the state’s expectations regarding Social Studies standards and

instruction through the grade bands should include the following: 

Scope and sequence showing standards targeted and major topics for each grade/course in the school. 

One sample assessment aligned to state standards – intended to provide evidence of student achievement

of standards - for each grade/course in the school. 

No curricular documents are required for AP, IB, or dual enrollment courses. 

Schedule of time allotted for social studies instruction in each grade 

Evidence to establish adherence to the state’s expectations regarding Science standards and instruction

through the grade bands should include the following: 

Evidence of the adoption of a high-quality instructional resource as de�ned by EdReports.org or curricular

resources that meet the criteria of the EQulP rubric from nextgenscience.org, reviewed by an external

evaluator that is not the materials publisher.   

The LEA must provide a scope and sequence for each grade level that includes the unit topic, the unit

phenomenon, standards that are covered in that unit, what the students do and �guring out in the unit,

and include a lesson and sample assessment from K-2, 3-5, 6-8, 9-12, depending on the structure of the

school. 

Schedule of time allotted for science instruction in each grade  

A Response to the following questions: 

What is the professional development plan to support continuous three-dimensional learning along with

your instructional resources? 

Describe how you ensure accessibility for all students in science.

Describe how your administrators are monitoring science instruction to ensure the shifts in science are

occurring.

Evidence to establish adherence to the state’s expectations regarding Visual/ Performing Arts standards and

instruction through the grade bands should include the following: 

Scope and sequence showing National Core Arts Standards/Delaware State Standards targeted and major

topics for each grade/course in the school.

One sample assessment and rubrics aligned to state (NCAS) standards – intended to provide evidence of

student achievement of standards - for each grade/course in the school.

Schedule of time allotted for arts instruction in each grade band.

No curricular documents are required for AP, IB.

Evidence to establish adherence to the state’s expectations regarding World Languages standards and

instruction in grades 9-12 should include the following:

Curriculum map or scope and sequence showing the targeted Delaware World-Ready Standards for

Learning Languages, state pro�ciency targets and major learning contexts (themes) for each level of language

instruction.

One sample assessment and accompanying scoring rubric from one learning context--intended to provide

evidence of student growth in pro�ciency--for each level of language instruction.

No curricular documents are required for AP, IB.

Evidence to establish adherence to the state’s expectations regarding Health Education standards and

instruction in grades K-8 and 1/2 credit in high school (grades 9-12) should include the following:

FIRST STATE MILITARY ACADEMY
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Curriculum map or scope and sequence showing the National Health Education Standards/Delaware State

Standards targeted and attention to the speci�c learning concepts for each grade.

One sample document outlining adherence to the hours requirements for speci�c health concepts in

Regulation 551.

One sample assessment and accompanying scoring rubric aligned to state standards – intended to provide

evidence of student achievement of standards – for each grade level in the school.

Evidence to establish adherence to the state’s expectations regarding Physical Education standards and

instruction in grades K-8 and 1 credit in high school (grades 9-12) should include the following:

Curriculum map or scope and sequence showing alignment to the Delaware physical education standards

and grade level expectations.

One sample assessment and accompanying scoring rubric aligned to state standards – intended to provide

evidence of student achievement of standards – for each grade level in the school (example: state physical

�tness assessment data and programming provided by the Delaware Department of Education)

No curricular documents are required for elective Physical Education courses, which should not exceed 1

credit to ful�ll graduation requirements.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 100

Applicant Evidence :

Uploaded on 9/26/2023 by

Blair Newman

Uploaded on 9/26/2023 by

Blair Newman

Uploaded on 9/26/2023 by

Blair Newman

6.3. At-Risk Students, Students with Disabilities, and English Language Learners

Q27.If applicable, describe any changes or enhancements the school has made based on �ndings from audits,

investigations, or other administrative proceedings related to at-risk students, students with disabilities,

gifted and talented students, or Multilingual Learners.

First State Military Academy has made some enhancements regarding data collection for initial evaluations when requested

due to a special education audit for the 2019-2020 school year. A communication log will be completed once the request has

been made, we then send the appropriate paperwork out for signatures, when we receive it back from the parent we begin

the process of testing if the parent agrees. The data will get documented and 45 or 90 calendar days will be counted and a

meeting will be scheduled. This is done ahead of time to allow for any cancellations so that we are still in the guidelines of the

law. (Indicator 11)

We have also enhanced support for multilingual learners and special education students providing them with small group

advisory time so that they can receive additional assistance with work.  FSMA has sent letters home to families with the most

recent access scores for families.  Multilingual students have received individualized meetings as well as newsletters being

sent home in families home languages to explain up to date policy's and procedures.  

Q28.Describe any changes or enhancements to the process by which at-risk students, students with

disabilities and gifted and talented students are identi�ed and the evidence that the school was able to

provide the right resources and services for these students.
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First State Military Academy has made some enhancements regarding MTSS- at risk students and special education

identi�cation. Our at-risk students are monitored by sta� using STAR testing, baseline (SEL), PSAT, and teacher input surveys,

and class progress and grades. If we �nd a student that needs more assistance we have the ability to provide additional sta�

to join classes to support these students. If struggling continues it is brought up to the MTSS team to review. If at this time

they believe this student needs more support the referral will go to our special education coordinator to review and parent

contact to communicate the process if the parent wishes to proceed this route. Procedural Safeguards booklets are provided

to parents to educate them on their rights of the law. 

First State Military Academy ensures that the right resources and services are provided for each student.

Q29.Describe any changes or enhancements to the process by which Multilingual Learners are identi�ed and

the evidence that the school was able to provide the right resources and services for these students.

FSMA has had no changes to the process in which multilingual learners are identi�ed.  All new students to FSMA receive a

language survey that they complete during new enrollment and on the �rst day of new student orientation. 

6.4. Governance and Reporting Requirements

Q30.Describe how the board has provided oversight in the areas of academics, �nance, and operations,

including legal compliance.

The FSMA Board meets monthly to review �nancials/Web Report, academic reports and operational issues as presented by

the Principal and Commandant and other leadership (as needed) of the school.  Financial oversight also includes members of

the Board’s Executive Committee (Board Chair and Treasurer) meeting every other month during the CBOC meetings to

review in greater detail the budget of the school and P-card statements.  FSMA has met 75 days cash requirement since

inception.  FSMA has never been sued and faces no outstanding legal complaints or issues.  The school conducts annual

audits with third party with no issues presented.

Q31.Discuss board-related successes and challenges during the current charter term. Areas you may want to

consider as appropriate include:

Membership and recruitment

New member induction and ongoing governance training

Meeting attendance

Board self-evaluation

Progress on particular board-level projects
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School year 2022-2023 was the �rst year without the school’s founding principal, and with his retirement announced in late

April of ’22, the condensed process to seek new leadership was di�cult and time consuming.  However, as the new school

principal, onboarded by August ’22, continued to operate more independently, issues around management style,

communication with our teachers, and in some cases our parents, emerged.  By January 2023, the Board recognized listening

sessions with the faculty and sta� was needed.  As these issues continued to manifest with the new principal, it was becoming

clear a leadership adjustment was needed soon.  The Board, based upon numerous discussions with various senior sta�,

teachers and some parents, re-assigned the principal to more operational tasks without any forward-facing duties, and

promoted the director of operations to become Acting Principal.  By the end of school all duties were transferred to Mr. Blair

Newman as Principal of FSMA.

This is recounted to illustrate the action the Board took in unison to rectify a problem that was impacting our teachers and

our cadets.  It also took our attention away from the academics and the other needs of our school.  Of the many issues facing

FSMA over the years, this change in leadership was the most di�cult.

The Board recruitment and retention meets internal and legal requirements with one parent and one teacher representative

seated as a Board member participating since inception.  The Board has maintained membership as detailed in by-laws not

dropping below 7 members at any time since inception.  The Board recruitment is ongoing.   

The Board has met all required Board Finance and Governance training.

The Board has met CBI requirements.

The Board has only once not met quorum requirements during this renewal period.

The Board conducted strategic planning session last year to evaluate strengths and weaknesses while examining

opportunities and threats within the last 12 months.  We identi�ed facility shortcomings, academic shortcomings, while

recognizing our greatest strength is our culture of perseverance, respect, and duty, among others.  The Board recognizes

Covid impacted our existing and incoming students in many ways, and those gaps in learning still are unmet though we have

seen consistent improvement.

The Board continues to identify various physical plant/facilities that need repair and/or expansion to meet our current cadet

population as well as the expansion of after school sports and extra-curricular programs.  This included the donation and

installation of over $15,000 in evergreens along our western edge as a bu�er from the local neighborhood.   

Q32.Describe the process used by the board to evaluate school leadership.

The Board’s approach has been consistent and straightforward with the senior leadership of the school.  The Principal, Mr.

Blair Newman, and the Commandant Col Robert Wallace, oversee various aspects of daily operations of the school, but

through their direction, management, and implementation, the vision of the school is achieved.

Aspects under constant review are enrollment, our �scal health, academics, the Marine Instructors, school climate and

culture, teacher retention, and engagement of our parents and community at large.

Q33.Describe the school’s process for succession planning including identi�cation, development and retention

of school leaders.
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The Board remains committed to preserving the culture of FSMA as originally envisioned over nine years ago when the school

was founded.  During the most recent search for a new principal (as outlined in Q31), the school sought someone who would

not only understand the culture and what a Marine JROTC Academy is, and how it functions, but to endorse this model of

education.  We were not looking for someone to bring the newest techniques in management or modeling, but to strengthen

our school.  This narrows the �eld of applicants. 

Therefore, based upon the above, the Board looks at Senior Management routinely seeking their opinions and review of sta�

that may be able to advance into di�erent positions within the school.  However, succession planning for anyone other than

the Principal or the Commandant of the school remain the complete domain of those two individuals.

Q34.Share how the Board supports the school. Speak to the Board’s involvement in events, operations, and

fundraising activities.

The Board attends various events to include sports/games, drill meets, Open House (each has at least one Board member in

attendance to welcome parents), Induction Day, and the Marine Ball. 

The Board has 100% giving for this calendar year.

The Board during this renewal period raised in excess of $50,000 for the new construction of the maintenance building that

included resurfacing and expansion of the parking lot.

Identi�ed and completed the donation of over $100,000 in pavers that included all the support work, grading and installation

of the pavers.

Identi�ed and completed the donation of $20,000 in pavers designed to represent the Marine Corps crest.

Q35.Appendix 4:  Current Organizational Chart

Upload Required File Type: pdf, image, excel, word Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/18/2023 by

Blair Newman

Uploaded on 9/25/2023 by

Blair Newman

Q36.Appendix 5: Board member and school leader succession plans

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/18/2023 by

Blair Newman
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6.5. Students and School Environment

Q37.Describe how the school solicits feedback from parents and students regarding satisfaction with the

school. Provide summary data and re�ect on the feedback. How does the school use this information to

inform ongoing school improvement?

FSMA solicits feedback from parents in many di�erent ways.  FSMA sends out an annual school climate survey to parents,

students, and sta� that is provided by the Delaware Department of Education in conjunction with the University of Delaware. 

Through the data collected in this survey, the leadership team along with a committee of teachers analyzes the data to

determine the areas of improvement and growth that need to happen at FSMA.  Moving forward, FSMA plans to implement

quarterly parent council meetings starting in FY24.  In addition, FSMA has started a “Parent University” once a month both

virtually and in-person, in order to educate parents on how to support students through our LMS, internet �ltering and

monitoring, and other programs that are used by students every day. The goal of Parent University is to open communication

and solicit parent help with providing the skills and knowledge students need to succeed at FSMA and beyond.

Q38.Appendix 6: Please upload an up-to-date Fire Inspection Certi�cate

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 8/2/2023 by

Blair Newman

Q39.Appendix 7: Please upload an up-to-date Insurance Certi�cate(s)

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 8/2/2023 by

Blair Newman

Q40.Appendix 8:  Please upload Navigate report for SY21/22 and SY22/23. 

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10
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Applicant Evidence :

Uploaded on 8/2/2023 by

Blair Newman

6.6. Teacher Retention

Q41.Enter 2022-2023 PERCENT of Teachers RETAINED

75%

Q42.Enter 2022-2023 NUMBER of Teachers RETAINED

21

Q43.Enter 2022-2023 NUMBER of Teachers ELIGIBLE

28

Q44.Explain successes or challenges of implementing the school’s teacher retention plan.

Over the course of the charter term, FSMA has implemented many strategies to improve teacher retention.  FSMA has

increased the salary scale to be competitive with those districts in close proximity.  FSMA has increased the autonomy of our

teachers by giving them a voice in making school level decisions and creating various committees to work together on school

issues, policies, and procedures.  FSMA has given teachers a bonus (FY23) to match what other school districts in proximity to

FSMA were o�ering.  FSMA has supported teachers with the necessary resources, training, and development needed to be

successful using the New Tech Network model of Project Based Learning.  Some of the challenges FSMA has faced in retaining

teachers is that with so many educational opportunities within the state, it is a teachers market and we are losing some to

higher paying positions while others have left education in search of other professions.

Q45.Describe how the school’s professional development plans have evolved over the course of the charter

term to support teachers and leadership.
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Since 2019, FSMA has taken several steps toward strengthening the Professional Development plan to support teacher and

leadership growth. As part of the New Tech Network (NTN) partnership, leadership regularly meets with a school success

coach to review and re�ect on the school success framework, PBL curriculum implementation, and PD support provided by

NTN. We also have sent groups of teachers to their annual National Conference each summer. In 2020, FSMA hired a full-time

Instructional Coach after she completed a two-year Coach Development Program through NTN to directly support teachers in

building curriculum and strengthening instruction to improve cadet outcomes through customized PD and individual coaching

cycles. In 2022, FSMA joined Cohort 1 of the Comprehensive Induction Program (CIP) pilot to redesign the mentorship

program to align and support DTGSS as well as FSMA’s unique teaching strategies and culture. The new program emphasizes

the need for continuing support after the four-year mentor program to improve teacher retention. Monthly after-school PD

focused on best practices and DTGSS are now o�ered, required for year 1 and year 2 teachers, and open to all sta�. Seven

sta� members attended the �rst session in September that focused on 1.1- Structures for Learning.

FSMA is also in the process of formalizing content and grade-level PLC groups. In previous years, conversations among

teachers around curriculum, best practices, and classroom management were allowed to happen organically with no direction

and limited follow-through. Now, PLCs are required to meet each month and are assigned a topic to be discussed, and

minutes are provided to the admin team so concerns and requests can be tracked and addressed. PD time is also set aside

for content-speci�c topics, including ELA text alignment, Illustrative Math training, Next Gen Science Standards, etc.

Q46.Describe how the school’s completion of educator evaluations has evolved over the course of the charter

term.

Over the course of the charter term, FSMA has evolved from the use of DPAS II to utilizing DTGSS as its system for evaluating

teachers.  FSMA was one of the �rst schools in Delaware to pilot the new educator evaluation system.  One challenge that

FSMA has faced with completion of teacher evaluations is the change of administration and administrators over the past

three years.  Since the implementation of DTGSS at FSMA, there has been a di�erent administrator/evaluator each school

year.  This has been di�cult in creating continuity amongst sta� and teachers and understanding the e�ectiveness of DTGSS.

We acknowledge that in past years we have not completed all teacher observations; however, to date, we have completed

observation 1 and debrief meetings for all 24 teachers and are on track to complete the second and third observations and

the mid- and end-of-year conferences for all teachers.

6.7. Closure Requirements

Q47.Describe the school’s plan for procedures it will follow in the event of the closure or dissolution of the

school. The plan should, at a minimum, address each of the following areas:

Current balance of contingency reserve funds to be used to cover accrued expenses including summer pay

obligations (identify estimated amount for the 2023-24 school year), �nal audit (identify estimated cost), and

other expenses typically incurred by June but paid in July or thereafter.

If the current contingency reserve balance is insu�cient to cover the estimated costs identi�ed above,

discuss the school’s plan for ensuring the required funds are set aside, including the timeframe for meeting

this requirement.

Identi�cation of the individuals responsible for handling the school’s �nal closeout activities after closure

or dissolution (i.e., who will process any �nal payments, coordinate the �nal audit, etc.).
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At the end of FY23, the school’s unencumbered cash balances were local funds of $1,524,400 state funds of $0.  The

combined unencumbered cash balance was $1,524,400.

At the close of FY23, the combined summer payroll accrual for state, local, and federal funds was $989,190.  Additionally,

as of June 30, 2023, the school had accounts payable of $8,408.  The estimated cost of the �nal audit (audit, Single Audit, and

Form 990) would be $23,650.

Our current unencumbered cash balances are su�cient to cover the combined cost of the estimated summer payroll

obligations in FY24, accounts payable, and the cost of the �nal audit.

If the current contingency reserve balance is insu�cient to cover the estimated costs . identi�ed above, discuss the

school’s plan for ensuring the required funds are set aside, including the timeframe for meeting this requirement.

N/A

Identi�cation of the individuals responsible for handling the school’s �nal closeout activities after closure or dissolution (i.i.,

who will process any �nal payments, coordinate the �nal audit, etc.)

The schools principal, business manager and �nancial assistant will coordinate all �nal payments and �nal audit.  All

activities will be supervised and authorized by the Board of Directors president and treasurer.
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7. Financial Performance

The Financial Performance Framework is a reporting tool that provides the Department of Education with the necessary data to

assess the �nancial health and viability of charter schools in its portfolio for the purposes of an annual review. The framework

summarizes a charter school’s �nancial health while taking into account the school’s �nancial trends over a period of three years.

Please utilize the hyperlink in this sentence for more information about the Financial Performance Framework

(https://www.doe.k12.de.us/Page/2626).

7.1. Financial Performance Framework

Note: On June 18, 2020, the State Board of Education approved the updated Financial Performance Framework. Below is

the school’s historical data.
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PERFORMANCE AGREEMENT

Q48.Using the results contained in the Financial Performance Framework, describe the school’s �nancial

performance over the current charter term. (This section is for the school to address any overall rating where

the school has not met standards. The school will be able to address individual metrics in the sections below.)

First State Military Academy has risen to meets standards from not meeting standards and approaching standards in all

categories over the term with the noted exception of “default, loan covenants & debt service payments” and has improved to

the high end of approaching standard in Debt to Asset Ratio category just short of meeting standards.  Debt to asset ratio has

remained at the edge of approaching standards just under the meets standards classi�cation the past two years and the

school is working to improve that to meets standards.

Q49.Identify changes to �nancial practices that the school has implemented to improve the school’s �nancial

outcomes.
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Over the past year since change in school leadership, First State Military Academy has made several changes to the �nancial

practices to improve the school’s �nancial outcome.  First, FSMA brought accounting into the building by hiring a full-time

�nancial assistant to process payments and correctly code transactions.  In past years, coding and expenditures have been

inconsistent on the schools budget which has led to percentages being in excess of or far below budget.  To help correct this

issue, FSMA has hired a contractual employee (retired supervisor of �nance from Red Clay) to work on the schools' budget,

help correct the coding issue, and to train our new �nancial assistant.

FSMA has also created and implemented new internal controls.  This includes purchase orders, vouchers, payments, PCard

usage, and compensation.  All sta� are now aware of the process and policy when placing orders.

Q50.Address any measure(s) where the school did not meet the standard.

In looking at FSMA’s �nancial framework, there are two areas in which fall below standard.  First, measure 1d as it relates to

default, loan covenants, & debt service payments.  FSMA secured construction loans through the USDA to purchase and

renovate the school.  Part of the loan requirements are to set up two Escrow accounts.  The board of directors at FSMA has

decided against ful�lling this requirement as it would consume a large amount of funding that could not be used for other

school expenses.  Despite not meeting this requirement, FSMA has never been late or missed a payment to USDA.

FSMA also earned an approaching standard rating on measure 2b, debt to asset ratio.   Over the course of this charter term,

FSMA as improved its rating for 2b from far below standard to approaching standard and on the cusp of meeting standard by

continuing to increase the amount of cash saved year over year.

Q51.Describe how the school developed and implemented a corrective action plan in response to audit

�ndings (if applicable).

Not Applicable

Q52.Appendix 9: Upload a Summary of Findings from Independent Audits (if applicable)

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Comments :

Not Applicable

Q53.Appendix 10: Upload a Final Fiscal Year 2023 Revenue & Expenditure Budget Report in the prescribed

Department format

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 7/30/2023 by

Debbie Roberts

Uploaded on 7/30/2023 by

Debbie Roberts

Q54.Appendix 11: Upload an Approved Preliminary Fiscal Year 2024 Budget in the prescribed Department

format. The budget narrative should make clear the assumptions on which the school bases its key revenue
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and expenditure projections. In addition, the budget and narrative should describe any anticipated changes to

the school’s �nancial position and clearly articulate the �nancial impact of any proposed modi�cations on

other aspects of the school’s education program and operations (e.g., new curriculum or instructional

materials, modi�ed sta�ng structure, decreased or increased enrollment, etc.).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/11/2023 by

Blair Newman

Q55.Appendix 12: Upload a Fiscal Year 2023 Audited Financial Statements (if �nal report is not available, a

draft version is acceptable until �nal version is completed).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Applicant Evidence :

Uploaded on 9/28/2023 by

Blair Newman
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8. Innovative Practices

Q56.

Describe e�ective systems, structures, and/or processes that have led to signi�cant school improvement that

could be replicated at other schools. Please include the data that supports the success of these practices.

Areas you may want to consider, as appropriate:

Leadership

Professional Learning

Instructional Transformation

Equity

Culture and Climate Shift

Collaboration/Partnerships

FSMA is a full-time MCJROTC program for all students grades 9-12.  This program focuses on development of leadership,

character, and citizenship to provide the students at FSMA with an educational experience that develops the intellectual,

physical, and emotional growth of each student through the cultivation of an environment that rewards honesty, integrity,

teamwork, and commitment.  Along with providing students with strong academics and preparing them for post-secondary

education, the MCJROTC program focuses on developing the whole individual.  FSMA is also the only school in Delaware who

has adopted and implemented NewTech Network and full-time Project Based Learning.  Through the utilizations of project

based learning, students are developing 21st Century Skills as well as becoming the managers of their own learning process.

FSMA is creating the leaders of tomorrow.

FSMA has always believed in the philosophy of culture over content.  FSMA has prided itself on the creation of a positive

school climate and culture that enables students to be successful in the classroom.  While FSMA strives to create rigorous

academics and high standardized tests scores, FSMA believes in creating a strong inclusive culture that empowers students

through military discipline, citizenship, and the application of strong moral values.
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9. Looking Forward: Plans for the Next Charter Term

This section provides the school with an opportunity to discuss plans for the next charter term. Schools should identify any

anticipated changes to the school’s educational program, governance model, and �nancial outlook and must identify any proposed

changes that would require modi�cation of a material provision in the school’s charter contract or that are likely to impact the

school’s academic or organizational success or its �nancial sustainability. As a general rule, the school should identify any changes

that are relevant or signi�cant with respect to the performance outcomes that the school has agreed to meet or are otherwise

relevant to the school’s renewal and continued authorization and operation as a public charter school. The authorizer reserves the

right to request additional information so that it may su�ciently assess the impact and planning for such changes. Even if proposed

changes would occur several years into the next charter term, the authorizer strongly encourages applicants to outline them here.

Q57.Describe any signi�cant changes to the essential terms of the school’s educational program, including but

not limited to the school’s mission, course of study, instructional program, grade levels served.

Over the course of the next charter term, FSMA is looking at additional academic o�erings to give our students a more diverse

course catalog.  FSMA will be adding more honors and Advanced Placement courses as well as new and exciting electives such

as Digital Media, Photography, and Functional Fitness.  FSMA is also currently in the process of developing a new CTE pathway

for the State of Delaware, Forensic Science.  The goal is that this pathway will be approved for the 2024-2025 school year.

FSMA has also added Early College (Wilmington University) courses for the FY24 school year in Computer Science for excelling

seniors.

Q58.Describe any anticipated changes to the governance of the school, including but not limited to board

composition, committee structure, and/or amendments to by-laws.

The Board’s governance model has had some change since in inception to include updates to the  by-laws.  It was during one

of the amendment processes conducted that the Board created a more robust committees structure.  This committee

structure was recently incorporated into a re-write of the by-laws, adopted by the Board e�ective 23 September 2023.  The

Board does not see any signi�cant changes to structure of the school’s leadership or how we are organized.

Applicant Evidence :

Uploaded on 9/28/2023 by

Blair Newman

Q59.Provide detailed information on the board’s plan to assess its performance annually and hold itself

accountable for achieving its goals and govern e�ectively.
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The Board will seek to engage an outside consultant to assess the current performance of the Board and its members.  This

process will include how accountability of Board members can be achieved using metrics that can be measurable over time,

while maintaining e�ective governance.  The Board’s current method is focused upon more short-term results.  For example,

a review of the monthly �nancials o�ers direct and important information about the health of the school at that point in time

and can provide some projections into the future.  However, a longer/strategic view of �nancials would be to secure

signi�cant or on-going grant funding from private sources to support the school’s out year goals. The board of directors along

with the school administration and sta� have began to create a strategic plan for the next �ve years.  This plan includes areas

of academic excellence, being organizationally sound, �nancial viability, and student health and support and is broken down

into goals the school will accomplish each year.

Q60.Describe any anticipated changes to the school leadership or sta�ng model and any proposed changes to

the management of the school, including any changes to the school’s relationship with a third-party education

service provider, if one exists. If the school does not currently contract with an Charter Management

Company but intends to do so during the next charter term, if the school currently contracts with an Charter

Management Company but does not intend to continue to do so during the next term, or if the school intends

to make material modi�cations to its existing management agreement, the school must contact the

authorizer for additional information prior to the submission of this application.

Not Applicable

Q61.Describe how state data systems will be used and monitored to support informed decision-making in the

areas of academic performance, organizational management, and �nancial viability.  Include any coordinated

professional development intended to sustain these processes.

FSMA utilizes many of the statewide reports and systems to analyze data and to move forward with making the best decisions

possible.  Working alongside the Department of Education and the Charter School O�ce, FSMA will provide any information

requested to complete the performance and organizational frameworks.  For example, this past year FSMA has incorporated

the use of and utilized Data Service Center for easier access to and further transparency with �nancial information,

expenditures, and budget.  FSMA will continue to work with the Department of Education and the Charter School O�ce to

utilize any resources that are available and to make sure we are in complete compliance with regulations.

Q62.Describe the current status of the school facility and discuss any anticipated changes in facilities needs or

location. Ensure that the budget narrative (Appendix 11) explains how the school’s facilities plans are re�ected

in the budget.

At the current maximum enrollment of 475, the facility as it stands meets the needs of the students and facility.  Over the last

charter term, there have been minor modi�cations made to the facility at FSMA.  Those improvements include the

construction of a new maintenance building, expansion of the parking lot, and replacement of many of the HVAC units on

campus.  In looking at further needs and improvements, the Board of Directors along with the schools administration team is

currently working at the creation of multipurpose space.  This space could be the construction of either a pole building or

Quonset hut.  This space would be utilized by physical education classes, MCJROTC classes, athletics, and used for storage.  In

the planning stages, to pay for this new facility, the Board of Directors will capital campaign.

9.7. Projected Enrollment

Q63.Fill out the �ve-year enrollment chart by grade level (see Resources). Ensure that the chart allows for the

natural progression of students from year to year.

FIRST STATE MILITARY ACADEMY

Delaware Department of Education

Powered by Edlusion 10/4/2023



Note: This will become the school’s authorized enrollment for the new charter term.

Note: An increase or decrease in enrollment exceeding 5%, but less than 15%, is considered a minor

modi�cation of the school’s charter. 14 Del. Admin. C. § 275.9.9.1.4. An increase or decrease in enrollment

exceeding 15% is considered a major modi�cation of the school’s charter, which requires a review by the

Charter School Accountability Committee and the assent of the State Board of Education. See 14 Del. C. §

511(b)(2); 14 Del. Admin. C. § 275.9.8.1.3. As such, if the projected enrollment is increasing or decreasing by

5% or more over the term of the charter, the school is required to submit a Charter Modi�cation

Application (https://www.doe.k12.de.us/Page/4361) including budget sheets, and a budget narrative

re�ecting the new enrollment �gures. 

Upload Required File Type: excel Max File Size: 30 Total Files Count: 20

Resources

Applicant Evidence :

Uploaded on 9/13/2023 by

Blair Newman

9.8. Measuring Academic Progress

The school’s responses to the next 4 questions in this section will be used to populate the Academic Performance section

of the school’s new Performance Agreement.

Q64.Explain how the school’s Board and School Leadership Team will measure and evaluate the academic

progress of individual students, student cohorts, and the school as a whole throughout the school year, at the

end of each academic year, and for the term of the charter.

The First State Military Academy Board and School Leadership Team will measure and evaluate the academic progress of

individual students and the school as a whole through the creation of the schools Academic Committee.  This committee's

member will include the Principal, Supervisor of Curriculum and Instruction, Guidance Counselor, Supervisor of Special

Education, and minimum of two general education teachers.  

First State Military Academy will measure the success of its students using several indicators.  The Academic Committee will

create a database to include PSAT/SAT scores, college and career readiness, STAR testing, and AP enrollment and test scores.

As part of teacher professional development, grade level teachers will meet monthly in cohorts to discusses and share

success and challenges as well as create strategies for improving the academic success of their students.  

FIRST STATE MILITARY ACADEMY
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Q65.Outline the clearly measurable annual performance status and growth goals that the school will set over

the course of the next charter term in order to monitor and evaluate its progress accelerating student

achievement.  Include information about proposed school’s student performance goals and the DSSF.

Applicant Evidence :

Uploaded on 9/26/2023 by

Blair Newman

Q66.In addition to the State’s mandatory assessments, identify the primary interim assessments that the

school will use to assess student learning needs and demonstrate academic progress throughout the year.

 Explain how these interim assessments align with the school’s curriculum, performance goals, and Delaware

Content Standards (Common Core State Standards in English Language Arts, Mathematics, and Next

Generation Science Standards).

FSMA uses a variety of additional assessments to gauge cadet learning needs and progress in addition to the mandatory

assessments. The Renaissance Star test is given for ELA and Math three times a year and the data from these assessments are

reviewed and discussed by content teams to determine areas of need and content areas to further develop. This data is also

used by our MTSS team as one factor to determine cadet Tier placement. FSMA uses the Base Education assessment three

times a year to determine SEL needs and supports for individual cadets. Along with using this data for MTSS, the guidance

counselor and teachers use this data as a starting point for determining the social/emotional support needed by our cadets.

In addition, all teachers, regardless of content, use the PBL structure to embed teacher-made assessments in their

curriculum. Projects and Problem sets are broken sections called benchmarks that end in a benchmark assessment. Cadets

must show mastery of each benchmark in order to progress to the next benchmark or problem set. Teachers also use many

formative assessment techniques throughout each benchmark, using embedded tools such as Pear Deck, Deck.Toys, Kahoot,

Gimkit, etc. within their lessons to continuously collect data about cadet learning. As part of the New Tech Network PBL

framework, all courses use common teaching strategies and rubrics for teachers to provide instruction and feedback on �ve

School Wide Learning Outcomes: Knowledge and Thinking, Agency, Collaboration, Written Communication and Oral

Communication. The grade book used in the LMS provides a breakdown of cadet success in each learning outcome, providing

valuable data that teachers, cadets, and parents can use to determine what areas a cadet needs improvement in. For

example, two cadets may both have 80% in the same class, but by looking at the Learning Outcome breakdown, teachers can

see that Cadet A struggles in both written and oral communication, but their content knowledge is strong, so Cadet A needs

more support in communicating what they know to improve their grade. By contrast, Cadet B, who also has an overall grade

of 80%, has strong communication skills but struggles with Knowledge and Thinking, so the teachers know that they need to

work on content knowledge with that particular cadet.

Q67.Explain how the school will collect and analyze student academic achievement data, use the data to

re�ne and improve instruction, and report the data to the school community.  Identify the person(s),

position(s), and/or entities that will be responsible and involved in the collection and analysis of assessment

data. 

FIRST STATE MILITARY ACADEMY
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FSMA collects data through several means, including, but not limited to, Star testing, Base Education, SATs, PSATs, DeSSA, and

teacher made assessments. The Supervisor of Curriculum and Instruction will collect all of the data from various sources in a

centralized location and distribute the relevant data to sta�. Content and Grade Level PLCs are expected to analyze and

discuss data to determine areas success and need and to determine root causes. Results from these PLCs will be used to

inform teaching and learning strategies on an individual teacher level as well as inform decision making on future PD o�erings

and support from the administrative team. MTSS will look at data on an individual basis to identify cadets that need additional

support. Support sta� will also look at data to determine how they can best support teachers and cadets in the classroom. 

Within the Project and Problem Base Learning framework is routine self-re�ection on performance and participation for

cadets. The expectation is that each cadet re�ect at each benchmark or section of a project of problem set to understand

their progress, strengths, and weaknesses. This aligns with one of our School Wide Norms: Seek to solve and learn. Cadets are

taught and expected to take ownership of their own learning, which includes monitoring their learning and taking actions to

improve.

Finally, all courses heavily utilize our LMS, Echo, for all graded and non-graded activities. This ensures that all stakeholders

have one central place to access course materials, grades, and progress. Built into the Echo gradebook are graphs and reports

that allow teachers, cadets, and parents to pin point areas of strength and need. Parents are encouraged to regularly monitor

cadet work and teacher feedback to help support cadets with their academic achievements. 

Q68.Describe the corrective actions the school will take, pursuant to 14 Del. C. § 512(5), if it falls short of

student academic achievement expectations or goals at the school-wide, classroom, or individual student

level.  Explain what would trigger such corrective actions and who would be responsible for implementing

them.

At the end of every year, FSMA will conduct a thorough review of our data to determine whether we have met our goals or

not. FSMA will involve the MTSS team responsible for school-wide data collection to identify any root cause for the areas that

are not making expected progress and to celebrate areas we have met or exceeded expectations for.  If FSMA falls below a

performance goal, we will review our school-wide assessments to �nd if the �ndings are similar to statewide assessment

scores. This analysis would help us identify the root cause of the problem. 

Apart from the MTSS and administrative level review, we will also meet with grade level and content area teams to determine

possible causes and other factors that may impact our data. As a sta�, we will identify targeted interventions to implement

and set a time from for additional data and review of that data to determine if the interventions are e�ective or not. FSMA's

review process is on-going, and if required, our corrective action plan would include a thorough data review, identi�cation of

key areas to address, determining root causes, and proposing solutions and strategies to �x the problem. In this process, we

will involve all necessary stakeholders and create checkpoints to ensure that our plan is working.
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10. Compliance Certi�cation Statement

Q69.The Board of Directors of this charter school certi�es that it will materially comply with all applicable

laws, rules, regulations, and provisions of the charter relating to the education of all students enrolled at the

school. We have reviewed the Delaware Charter Law (14 Del. C. Ch. 5) and 14 DE Admin. Code § 275 in

Department of Education regulations (Regulation 275), and have based the responses in this renewal

application on the review of these documents.   Signature of the Chairperson of the Board of Directors (or

designated signatory authority)

Signature

Q70.Name of the Chairperson of the Board of Directors (or designated signatory authority)

Scott Kidner

Q71.Title (if designated)

Chairman of the Board

Q72.Date of Signature

FIRST STATE MILITARY ACADEMY

Delaware Department of Education
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11. Renewal Application Certi�cation Statement

Q73.I hereby certify that the information submitted in this application for renewal of a charter school is true

to the best of my knowledge and belief; that this application has been approved by the school’s Board of

Directors; and that, if awarded a renewed charter, the school shall continue to be open to all students on a

space available basis, and shall not discriminate on the basis of race, color, national origin, creed, sex, gender

identity, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance,

special need, pro�ciency in the English language or a foreign language, or prior academic achievement. This is

a true statement, made under the penalties of perjury. Signature: Chairperson of Board of Directors (or

designated signatory authority)

Signature

Q74.Date of signature

Q75.Name of Chairperson of Board of Directors (or designated signatory authority)

Scott Kidner

Q76.Title (if designated)

Chairman of the Board

Q77.Date of approval by board of directors
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Enrollment and Demographic Info Table



2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Total Enrollment 452 458 456 439 440

% Male 64.47% 68.34% 65.57% 66.29% 66.36%

% Female 30.53% 31.66% 34.43% 33.71% 33.64%

% African American 28.32% 27.73% 25.56% 24.37% 26.59%

% American Indian 0.22% 0.22% 0.00% 0.00% 0.02%

% Asian 2.21% 1.75% 1.54% 2.28% 2.73%

% Hispanic/Latino 13.05% 14.63% 16.23% 14.58% 11.59%

% White 54.20% 53.93% 54.39% 54.90% 55%

% Multiracial 1.99% 1.75% 2.19% 2.96% 3.18%

% Native Hawaiian or Other Pacific 

Islander
0.00% 0.00% 0.00% 0.91% 0.07%

% Special Education³ 15.71% 17.90% 18.64% 20.50% 17.95%

% English Language Learners 1.11% 2.62% 3.51% 3.19% 4.77%

% Low-Income 18.14% 19.65% 15.13% 16.40% 19.77%



School Enrollment Trends Table



SCHOOL YEAR
AUTHORIZED 

ENROLLMENT

ACTUAL 

ENROLLMENT

PERCENT ACTUAL 

ENROLLMENT
GRADES SERVED

2019-20 480 452 94.17% 9-12

2020-21 480 458 95.42% 9-12

2021-22 480 456 95.00% 9-12

2022-23 480 439 94.46% 9-12

2023-24 475 419 88.00% 9-12

School Enrollment Trends            



Appendix 1 - Supplemental Academic Performance Data



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 427.11 435.53 431.52 427.37 431.47
State 465.88 469.59 473.49 456.01 453.73
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Appendix 1 - Supplemental Academic Performance Data :: SAT Math
Mean Scores



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 427.11 435.53 431.52 427.37 431.47
State 465.88 469.59 473.49 456.01 453.73
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Appendix 1 - Supplemental Academic Performance Data :: DeSSA Sci
Proficiency Graph



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 29.91 40.48 19.15 14.88
State 32.7 24.19 20.99 20.71
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Appendix 1 - Supplemental Academic Performance Data :: PSAT 10
ELA Mean Scores



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 448.37 428.29
State 481.06 462.3
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Appendix 1 - Supplemental Academic Performance Data :: Passing
Rates 2019-2023
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Appendix 1 - Supplemental Academic Performance Data :: DeSSA SOC
Proficiency Graph



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 44.68 20.51 17.5 25.53
State 38.72 30.61 28.55 25.88
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Appendix 1 - Supplemental Academic Performance Data :: PSAT 10
Math Mean Scores



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 426.93 417.89
State 460.53 445.6
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Appendix 1 - Supplemental Academic Performance Data :: SAT ELA
Mean Scores



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
FSMA 459.28 457.55 466.09 463.03 471.47
State 480.51 481.32 484.68 474.46 472.32
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Appendix 1 - Supplemental Academic Performance Data :: Sept. Parent
University Flyer



PARENT
UNIVERSITY

Join us either virtually or in person once a month to learn how

to access parent resources to support your cadet via academics

as well as preparing for life after high school.

Two identical session will be held during the third week of the

month starting at 6pm. Wednesday will be a virtual session,

Thursday will be an in-person session on campus. Bring your

own device to the Thursday session if you want to follow along.

First State Military Academy

HAC

OCT

Echo! We will cover how to navigate Echo, view cadet work

and teacher feedback, and monitor cadet progress in all of

their classes.

SEPTEMBER

SECURLY

NOV
NAVIANCE

DEC
UPCOMING SESSIONS

10/18/23 or 10/19/23 11/15/23 or 11/16/23 12/13/23 or 12/14/23

Virtual Session

Wednesday, September 20 ·

6:00pm

In-Person Session

Thursday, September 21 · 

6:00pm

FSMA Cafeteria
Video call link:

https://meet.google.

com/ene-poeu-ykk

https://meet.google.com/ene-poeu-ykk


Appendix 1 - Supplemental Academic Performance Data :: Enrichment



Enrichment

No More Advisory! Lessons/Activities Other Uses

This is a structured 
instructional period. It is a 
pass/fail 0.25 credit class.

Enrichment teachers will present 
a short lesson. Students will then 
complete an activity before the 

end of the week.

Sports; MTSS; Help from 
teachers; PBL; Driver’s Ed; 

Health; Chorus

Advisory



Teacher Roles Student Roles
➢ Deliver one short lesson at the 

beginning of the week (with 

slides and/or instructions 

provided to you)

➢ Assign grade in Echo: Did they 

complete the activity in full?

➢ Check MTSS Exact Path grade 

and update Echo accordingly

➢ Follow along with & participate in 

each weekly lesson

➢ Complete and submit activity 

into Echo Enrichment course by 

the end of the week

➢ Review slides/instructions in 

Echo when absent to complete 

the activity for the week

Teacher/Student Roles



MTSS Students

MTSS supports take priority. These 
students MUST receive their 

supports regardless of where they 
are during Enrichment. 

Tier 2 and  
Tier 3 Students



Examples of 
Enrichment Topics:

➢ AI Policy
➢ Gradebook Reflections
➢ Social/Emotional 

Activities
➢ Test Prep
➢ Grade Level Specific 

Activities



Start, Stop, Continue

Within your groups, write ONE IDEA per sticky note. Then put 
it on your poster in the appropriate column. 

 

1. What are things we want our cadets to START doing? 
2. What are things we want our cadets to STOP doing? 
3. What are things we want to REINFORCE that our cadets  

are already doing? 

Click Here to See Practice Card

https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_388


MTSS
PLAN

FIRST STATE 
MILITARY ACADEMY



INTRODUCTION
DE-MTSS is a framework designed to meet the whole child, both 
academically and non-academically. By using data, 
instruction, and tiered intervention school-wide, student 
outcomes are maximized.

At FSMA, our daily Enrichment period is used as a school-wide 
opportunity for cadets to develop and work toward their goals. 
Students determined to need Tier 2 support will be given 
dedicated time in Enrichment to work on their targeted 
program. Cadets needing Tier 3 support can be pulled out for 
individualized, small group instruction without missing valuable 
content time.



DATA SOURCES
Data used to determine tiers of support:

• Star test data (Reading and Math assessment)
⚬ collected three times a year

• Baseline data (SEL assessment)
⚬ collected three times a year

• P/SAT data
⚬ collected twice a year

• School Wide Learning Outcomes data (classroom 
performance)
⚬ collected as needed

• Teacher Input Surveys
⚬ For students flagged by the Team as a candidate for 

Tier 3, teachers will be asked to complete an input form 
to help determine individualized supports.



MTSS TEAM 
MEETINGS

MTSS KICK OFF MEETING BI-WEEKLY TEAM MEETINGS
9/15/23 - The team will meet to go over 
data collected from Fall Star and Base 
assessments and determine thresholds 
for tiers and create tier 2 rosters.

Every two weeks the MTSS team will 
meet during our Enrichment period to 
assess student data and placement. 
Individual plans will be created for Tier 3 
students.

QUARTERLY REVIEW
The team will meet once a marking period to assess the program as a whole to determine overall success 
and any adjustments or changes that need to be made to best support the cadets.



BI-WEEKLY 
MEETING PROCESS

ANALYZE ALL DATA 
POINTS AND 

DETERMINE LIST OF 
STUDENTS TO 

EXAMINE FOR TIER 
THREE INTERVENTIONS

This list should include 
students currently receiving 

interventions as well as 
students flagged to start 

interventions

IDENTIFY THE ISSUE OF 
CONCERN, COLLECT 

BASELINE DATA, AND 
DEVELOP GOALS

If the student is flagged for 
the first time, collect and 

analyze all data and send 
teacher input survey to be 
discussed next meeting.

If teacher input survey data 
is available, add to existing 

data and determine 
placement.

If the student has been 
receiving interventions, 

analyze data to determine if 
successful. Decide to 

continue, remove, or change.

SEARCH THE 
INTERNET, BOOKS, 

AND PRIMARY 
RESOURCES FOR 
INTERVENTIONS

For students that are starting 
Tier 2 intervention, create 
Exact Path course, notify 
Enrichment Teacher, and 

schedule an initiation 
meeting with student to 

explain the program.

For students that need to 
start or change Tier 3 

interventions, using the 
collected Data, research 

possible interventions. 

CONSIDER THE 
BENEFITS AND 

DISADVANTAGES OF 
INTERVENTION 

OPTIONS
Present and discuss the 

intervention researched in 
previous step. Focus on 

finding an option that aligns 
best with the student's 

individual needs based on 
the collected data.

SELECT AN 
APPROPRIATE 

EVIDENCE-BASED 
INTERVENTION

As a team, decide on the 
best intervention to try to 

address the student's needs. 
Take whatever steps are 

needed to implement the 
intervention. Notify 

Enrichment Teacher and 
schedule an initiation 

meeting with student to 
explain the program.GO THROUGH THE 

FOLLOWING FOUR 
STEPS FOR EACH 

INDIVIDUAL

SOURCE

https://www.branchingminds.com/blog/how-to-develop-a-list-of-interventions-mtss


Surveys!
The MTSS team will be sending teacher input surveys to help 

determine Tier placement. Here is what they will look like:

● Tier 2 Teacher Input Survey

● Tier 3 Teacher Input Survey

Speaking of the MTSS Team… do you want to join it?

● Currently, the team includes

○ Katie Kubota

○ Jaime Wetherby

○ Jessi Carlisle

○ Jennifer Tuppeny

https://docs.google.com/forms/d/e/1FAIpQLSfblqoL4tTxPIHKuGC-TWmnpz0oryfdhJeQ61uBigNjB9erBw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdMsVbxxuVovYXlNdHDJ18xUAdGI7ByvT6_35-Sm_oaaT_NAA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdvsJZITp0kOutpmVKwYnTsmF4SpEootj9dqyTDxQQnFaWKEQ/viewform?usp=sf_link


Appendix 2 - Data Source for Mission-Specific Goal(s)



 

 

 

 

 

 

 

 

 

 

C. Scott Kidner, Chairman of the Board 

J. Blair Newman, Principal 

Colonel Robert E. Wallace, Commandant, MCJROTC 

 

Mission Specific GOAL – FY22 

The mission of the First State Military Academy is to provide an educational experience that focuses on the intellectual, physical, and 

emotional growth of the child. Out school will provide a structured learning environment and a strong culture of academic rigor, 

military discipline, citizenship, and leadership and application of strong moral values. The goal is to enable your son or your daughter 

to acquire not only the subject matter know, but the skills and attributes he or she needs to succeed and thrive in life, college, and the 

careers of tomorrow. 

Purpose:  

To ensure that the First State Military Academy stays faithful to its mission and purpose by evaluating our teaching and learning 

environment. 

Measure:  

The First State Military Academy will provide a structured learning environment and a strong culture of academic rigor, military 

discipline, citizenship and leadership, and the application of strong moral values.  

Method:  

Staff, Cadets, and families will participate in the School Climate, and Culture Data Survey measuring responses in the following:  

Teacher to Student Relations – 99.64 

Student to Student Relations – 100.75 

Student engagement Schoolwide – 97.23 

Clarity of Expectations – 101.99 

Fairness to Rules – 99.0 

School Safety – 101.75 

Bullying – 102.61 

Staff Relations – 110.25 

Teacher - Home Communication – 96.75 

 

Results: FY 2017-112.42 – Met 

FY 2018 – 112.79- Met 

FY 2019 – 112.77 – Met 

FY 2020 – 105.60 – Approaching 

FY 2021 - Unavailable due to hybrid learning 

FY 2022 – 101.04 – Approaching 

 

 

 

  

 



Appendix 3 - Curriculum Documents



First State Military Academy Curriculum Scope and Sequence 

 

 English Math Science Social Studies World Language MCJROTC 

9th Grade English 9 Algebra I Integrated Science Civics/Economics  Leadership I 

10th Grade World Literature 
-or- 

Pre AP 

Algebra II Biology World History 
-or- 

AP World History 

Spanish I 
-or- 

ASL I 
-or- 

German 1 

Leadership II 
MCJROTC Activities* 

Drill I* 
Drill II* 

Marksmanship I* 
Marksmanship II* 

Raiders I* 
Raiders II* 

11th Grade American Literature 
-or- 

AP Language and 
Composition 

Geometry 
-or- 

AP Pre-Calculus 

Chemistry US History 
-or- 

AP US History 

Spanish II 
-or- 

ASL II 
-or- 

German II 

Leadership III 
MCJROTC Activities* 

Drill I* 
Drill II* 

Marksmanship I* 
Marksmanship II* 

Raiders I* 
Raiders II* 

Staff Leadership I* 

12th Grade Literary Criticism 
-or- 

AP Literature and 
Composition 

Applications of Math 
-or- 

AP Pre-Calculus 
-or- 

AP Calculus 

Physics* Sports History* 
Military History* 

AP Government and 
Politics 

Spanish III* 
Spanish IV* 
Spanish V* 

-or- 
ASL III* 

Leadership IV 
MCJROTC Activities* 

Drill I* 
Drill II* 

Marksmanship I* 
Marksmanship II* 

Raiders I* 
Raiders II* 

Staff Leadership II* 

 

 

https://docs.google.com/document/d/1CVuSd_aa5A7miptVlCvp7ElKnP44NfwpXCljuO8_0V4/edit?usp=sharing
https://docs.google.com/document/d/1KCwkBk0eONrMfUHaM36X72MC6nm_S-UfQYnMyhWnbfE/edit?usp=sharing
https://docs.google.com/document/d/1LTe7CTFmaDvr_Oe2_gg4juwpoTtt698Fz5UUmwZhedY/edit?usp=sharing
https://docs.google.com/document/u/0/d/1kIww84wyFAo_EQ8qRDPUbBMln5ZQroepa22ZrJs_4xc/edit
https://docs.google.com/document/d/1B3f4qLEX4GVNgXBwmkaFu_5lesNI4NXRK7tIdtWc_cw/edit
https://docs.google.com/document/d/1HGCD94EEG7EX-sBVp8pnZXMZi-Skcvq77_GA7XvVPWw/edit?usp=sharing
https://docs.google.com/document/d/1jAoE-0xto-FuWt6P2ctLoVvWdrftWPkkZsCSOQDCU6w/edit?usp=sharing
https://docs.google.com/document/d/1dW5YY4d8f8k-65C68LLjkCNwlca0MKc4nkLZ4XWwYC0/edit?usp=sharing
https://docs.google.com/document/d/1jWbuC20y7jFgY4dvISW4W2Z6MpRfztbykVzM4NhgPD4/edit?usp=sharing
https://docs.google.com/document/d/1aHkHI3BQAnNy42sahZXuoWZbbsgqaMymxvZEHVA2cxw/edit?usp=sharing
https://docs.google.com/document/d/11ibkqNGub8BfvburqJzGgGYyAMFhLVxrHYcuOGAvq6o/edit?usp=sharing
https://docs.google.com/document/d/1qkH2cPv01RepWy61BP5Gl8B8jgLQw9SZatc9wn0WJ5c/edit?usp=sharing
https://drive.google.com/file/d/1lWuXP_Zjt0QjziVGNnAwJx8DZntjukxZ/view?usp=sharing
https://drive.google.com/file/d/1hnqawubXyXBM-zyYEW5JYUnbqvVrcuaV/view?usp=sharing
https://docs.google.com/document/d/1iN0lxy27-4_OFdwVJwAJZBpC0XordYcp9SA2G0TQZzg/edit?usp=sharing
https://docs.google.com/document/u/0/d/1F173j1VLLrLOPerb4Hpiu4H0KIDLnxEbqUtiUNU_OtU/edit
https://docs.google.com/document/d/1JJvJg__ylNzl7WTk6srDfRKZhtz1Y5HcWIPzEFOCQdg/edit?usp=sharing
https://docs.google.com/document/d/1zUL6tUuc7TZ9eASQSIXxoWzScpTsWHAKAwYNjko_9kI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/d/13WqGbQwHjzoaicwOsS_SVxam7nwIxG3EeM2O8mkXIK0/edit?usp=sharing
https://docs.google.com/document/d/1t7n8NUJHo99jgDSTUmsbH96vcF_jPGeMxdBKMnDBCo0/edit?usp=sharing
https://docs.google.com/document/d/1t7n8NUJHo99jgDSTUmsbH96vcF_jPGeMxdBKMnDBCo0/edit?usp=sharing
https://docs.google.com/document/d/1meTsnq35aIPXQ-1nHbsAxu7R1LnReNGFzSpPPgXDWQI/edit?usp=sharing
https://drive.google.com/file/d/1Ikdlz49oPQMaf1hpEs81Y28JjyLhWzJR/view?usp=sharing
https://docs.google.com/document/d/1tsepYjs1tkTR6ihR6fmf1-LLwpTNrpRNHFdEkUTG59U/edit?usp=sharing
https://docs.google.com/document/d/1eYR1O3_7IYFBkJCmJJlGZrxKB3ZeRymebIIssDsbw58/edit?usp=sharing
https://apstudents.collegeboard.org/sites/default/files/2019-05/ap-us-history-course-and-exam-description.pdf
https://docs.google.com/document/d/1KCWAWLu6AJLCaI-QcSjHs0RijSLFr8LZdrDqZ0HABEs/edit?usp=sharing
https://drive.google.com/file/d/1HzpBz09MVe-o9W2wpBQNxQuLWDRX5ijk/view?usp=sharing
https://drive.google.com/file/d/18imD6fhURWCT5gFTqD6aerVTzY-_VgUE/view?usp=sharing
https://docs.google.com/document/d/1dDoo4MF2Xu0c90Cx8gon4K3SzsFVCmBN3ClaV9TH6_Q/edit?usp=sharing
https://docs.google.com/document/u/0/d/1F173j1VLLrLOPerb4Hpiu4H0KIDLnxEbqUtiUNU_OtU/edit
https://docs.google.com/document/d/1JJvJg__ylNzl7WTk6srDfRKZhtz1Y5HcWIPzEFOCQdg/edit?usp=sharing
https://docs.google.com/document/d/1zUL6tUuc7TZ9eASQSIXxoWzScpTsWHAKAwYNjko_9kI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/d/1G1ppC4PT-0ZQIip1UWdErNDKxJFDJoXMAwhWGCI8HfA/edit?usp=sharing
https://docs.google.com/document/d/1iO_FlIKxB1CsjhPT_mPcUBwz5MYemkMcuI7ldIykXtw/edit?usp=sharing
https://docs.google.com/document/d/1xngs-ojDybI4Cfa_FTVPyr7I8n0DAG-zL9K3cP06Lxg/edit?usp=sharing
https://docs.google.com/document/d/1xngs-ojDybI4Cfa_FTVPyr7I8n0DAG-zL9K3cP06Lxg/edit?usp=sharing
https://www.ngpf.org/courses/full-year-course/
https://drive.google.com/file/d/1Ikdlz49oPQMaf1hpEs81Y28JjyLhWzJR/view?usp=sharing
https://drive.google.com/file/d/1BdBRMwb63yXvD99W2RxbErcgXhxP2eE1/view?usp=sharing
https://docs.google.com/document/d/121zh7QtIQ8PNtN01Mf1VWc9kKmFa6pCbTm2oI8UXI4k/edit?usp=sharing
https://docs.google.com/document/d/18jfpejwP-YNmtIv10LW98oTRmlRmglwwABKcHyXmWcA/edit
https://docs.google.com/document/u/0/d/1mtL1utlUA4GaTeKE3XEAfIUSMmQpPMh5rAef5F-rM1Y/edit
https://apcentral.collegeboard.org/courses/ap-united-states-government-and-politics
https://apcentral.collegeboard.org/courses/ap-united-states-government-and-politics
https://docs.google.com/document/d/12FmcMn03vlRTiDV4BOt0M0UGGzaghRoBc3uHqrKFrR8/edit?usp=sharing
https://docs.google.com/document/d/1Ur1D-ebDK-CcrLnVwmA4zox3d-9gufyVLXZtJ2G_VYA/edit?usp=sharing
https://docs.google.com/document/d/1rY3325V870XgixhBQ6cBRbiPJ3oNrQnx0cJsbFcbE78/edit?usp=sharing
https://drive.google.com/file/d/1FHNG9XJXpl80WKnF-V1FLs-AylMFutNv/view?usp=sharing
https://docs.google.com/document/d/1sgp1Itod1KVG3pV8oZPOJt7fhuyaf-YBn0pTB2Sw6u0/edit?usp=sharing
https://docs.google.com/document/u/0/d/1F173j1VLLrLOPerb4Hpiu4H0KIDLnxEbqUtiUNU_OtU/edit
https://docs.google.com/document/d/1JJvJg__ylNzl7WTk6srDfRKZhtz1Y5HcWIPzEFOCQdg/edit?usp=sharing
https://docs.google.com/document/d/1zUL6tUuc7TZ9eASQSIXxoWzScpTsWHAKAwYNjko_9kI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/d/1gKNnEYLraCt0xmrucMxdeW4xCYNvmqrbPENNXEmy6bg/edit?usp=sharing


Additional Elective Course Offerings 

9th 10th 11th 12th 

Academic Foundations 
Physical Education 
Health Education 

Chorus** 
Strength Training** 

 

Driver Education 
Fundamentals of Art** 

2D/3D Design** 
Art in Design** 

Art Studio** 
Introduction to Business** 
Fundamentals of Python** 
Anatomy & Physiology I** 

Chorus** 
Drama** 
Library** 

Strength Training** 

Yearbook** 
Fundamentals of Art** 

2D/3D Design** 
Art in Design** 

Art Studio** 
Introduction to Business** 

Intro to Law** 
Fundamentals of Python** 
AP Computer Science A** 

AP Computer Science Principles 
Anatomy & Physiology I** 

Forensics I** 
Chorus** 
Drama** 

Film Studies** 
Library** 

Strength Training** 

Yearbook** 
Fundamentals of Art** 

2D/3D Design** 
Art in Design** 

Art Studio** 
Introduction to Business** 

Intro to Law** 
AP Computer Science A** 

AP Computer Science Principles 
Anatomy & Physiology I** 

Forensics I** 
Forensics II** 

Chorus** 
Drama** 

Film Studies** 
Library** 

Strength Training** 

 

*Denotes optional course in content area 

**Denotes identical courses offered at multiple grade levels 

https://docs.google.com/document/d/10EO3ukQ38V6qqsfFOz4Ph5e8ecjpbbVH3EfSX3adkvY/edit?usp=sharing
https://docs.google.com/document/d/1YGps0YwTc-n2dE0JQvoK0MhazaxqtD4pu-3OCPs7aN0/edit?usp=sharing
https://docs.google.com/document/d/1i248ty49cNb2KIt4sgX12qdZy1sJ-dEPKyZYLd2EHGk/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit
https://drive.google.com/file/d/19fRPSCQCxacwvDuoluM3xQRoIHzs67So/view?usp=sharing
https://docs.google.com/document/d/1DaMBN9NC2uoJ75waTrZu9Kc8dO3jyE-iwgcEykv7YVw/edit?usp=sharing
https://docs.google.com/document/d/1ZmXSqbMP-73Tu2Mo6CH1uJEmgJeC27QAAYrkTT7KADc/edit?usp=sharing
https://docs.google.com/document/d/1fF2NA24vAG3-3gzFermq-13NTXaKOLe5VvIXJAPocmg/edit?usp=sharing
https://docs.google.com/document/d/1tkYc2huoFiT_lj9RPTS6B0EWo_aPW_rgf4oEXsS1HBM/edit?usp=sharing
https://drive.google.com/file/d/143C52ZXM_N1_ULV0yjRj07i0iDKmrWnW/view?usp=sharing
https://files.projectstem.org/CSFundamentals/CSFundamentalsCourseResources/PacingSyllabusSchedules/ProjectSTEM_CSPythonFundamentals_Syllabus_21_22.pdf
https://docs.google.com/document/d/1J_1_K836P_5XA27AzcXbeyoI1L58AZrn2qzAfQx7nYk/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1NhzUwP7JZkj2714Im_79NxH4iKkqq65NKCu3REJPwxE/edit
https://docs.google.com/document/d/1xBc6qOM6qrrcxNPzojK-t16l_RVE4HPZfX6oEMFJ3jw/edit?usp=sharing
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit
https://docs.google.com/document/d/1zRJsqfj0AhTr9azoxjZ2upt1rgC0vdIey_G9lVbsM_g/edit?usp=sharing
https://docs.google.com/document/d/1DaMBN9NC2uoJ75waTrZu9Kc8dO3jyE-iwgcEykv7YVw/edit?usp=sharing
https://docs.google.com/document/d/1ZmXSqbMP-73Tu2Mo6CH1uJEmgJeC27QAAYrkTT7KADc/edit?usp=sharing
https://docs.google.com/document/d/1fF2NA24vAG3-3gzFermq-13NTXaKOLe5VvIXJAPocmg/edit?usp=sharing
https://docs.google.com/document/d/1tkYc2huoFiT_lj9RPTS6B0EWo_aPW_rgf4oEXsS1HBM/edit?usp=sharing
https://drive.google.com/file/d/143C52ZXM_N1_ULV0yjRj07i0iDKmrWnW/view?usp=sharing
https://www.wilmu.edu/courses/syllabipdf/LES220.pdf?t=638083392637539696638083392637539696NzY1M4v-RmMAy-xwSyqFQ1j5hMepXrgrZF-2fiiacc/edit?usp=sharing
https://files.projectstem.org/CSFundamentals/CSFundamentalsCourseResources/PacingSyllabusSchedules/ProjectSTEM_CSPythonFundamentals_Syllabus_21_22.pdf
https://files.projectstem.org/CSA/CSA_Resources/ProjectSTEM_APCSA_Syllabus.pdf
https://drive.google.com/file/d/1exRAAMZlifkmobGqaq5T-fcC0dzQr8HG/view
https://docs.google.com/document/d/1J_1_K836P_5XA27AzcXbeyoI1L58AZrn2qzAfQx7nYk/edit?usp=sharing
https://docs.google.com/document/d/1U1DngbsZMi0rCl8uMTbHK4AakJMLKgYqLJsIIcJa4SQ/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1NhzUwP7JZkj2714Im_79NxH4iKkqq65NKCu3REJPwxE/edit
https://docs.google.com/document/d/1ZOt14yAMHjZb_YmcSVLPi0lJujQhTbZSY3PSmYhFlAM/edit?usp=sharing
https://docs.google.com/document/d/1xBc6qOM6qrrcxNPzojK-t16l_RVE4HPZfX6oEMFJ3jw/edit?usp=sharing
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit
https://docs.google.com/document/d/1zRJsqfj0AhTr9azoxjZ2upt1rgC0vdIey_G9lVbsM_g/edit?usp=sharing
https://docs.google.com/document/d/1DaMBN9NC2uoJ75waTrZu9Kc8dO3jyE-iwgcEykv7YVw/edit?usp=sharing
https://docs.google.com/document/d/1ZmXSqbMP-73Tu2Mo6CH1uJEmgJeC27QAAYrkTT7KADc/edit?usp=sharing
https://docs.google.com/document/d/1fF2NA24vAG3-3gzFermq-13NTXaKOLe5VvIXJAPocmg/edit?usp=sharing
https://docs.google.com/document/d/1tkYc2huoFiT_lj9RPTS6B0EWo_aPW_rgf4oEXsS1HBM/edit?usp=sharing
https://drive.google.com/file/d/143C52ZXM_N1_ULV0yjRj07i0iDKmrWnW/view?usp=sharing
https://www.wilmu.edu/courses/syllabipdf/LES220.pdf?t=638083392637539696638083392637539696NzY1M4v-RmMAy-xwSyqFQ1j5hMepXrgrZF-2fiiacc/edit?usp=sharing
https://files.projectstem.org/CSA/CSA_Resources/ProjectSTEM_APCSA_Syllabus.pdf
https://drive.google.com/file/d/1exRAAMZlifkmobGqaq5T-fcC0dzQr8HG/view
https://docs.google.com/document/d/1J_1_K836P_5XA27AzcXbeyoI1L58AZrn2qzAfQx7nYk/edit?usp=sharing
https://docs.google.com/document/d/1U1DngbsZMi0rCl8uMTbHK4AakJMLKgYqLJsIIcJa4SQ/edit?usp=sharing
https://docs.google.com/document/d/1AFSXmUSjSWhogPnokpSoPaQZ6mUE6h5zgpoGsDlK8uw/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1NhzUwP7JZkj2714Im_79NxH4iKkqq65NKCu3REJPwxE/edit
https://docs.google.com/document/d/1ZOt14yAMHjZb_YmcSVLPi0lJujQhTbZSY3PSmYhFlAM/edit?usp=sharing
https://docs.google.com/document/d/1xBc6qOM6qrrcxNPzojK-t16l_RVE4HPZfX6oEMFJ3jw/edit?usp=sharing
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit


Appendix 3 - Curriculum Documents :: First State Military Academy
Curriculum Scope and Sequence



First State Military Academy Curriculum Scope and Sequence 

 

 English Math Science Social Studies World Language MCJROTC 

9th Grade English 9 Algebra I Integrated Science Civics/Economics  Leadership I 

10th Grade World Literature 
-or- 

Pre AP 

Algebra II Biology World History 
-or- 

AP World History 

Spanish I 
-or- 

ASL I 
-or- 

German 1 

Leadership II 
MCJROTC Activities* 

Drill I* 
Drill II* 

Marksmanship I* 
Marksmanship II* 

Raiders I* 
Raiders II* 

11th Grade American Literature 
-or- 

AP Language and 
Composition 

Geometry 
-or- 

AP Pre-Calculus 

Chemistry US History 
-or- 

AP US History 

Spanish II 
-or- 

ASL II 
-or- 

German II 

Leadership III 
MCJROTC Activities* 

Drill I* 
Drill II* 

Marksmanship I* 
Marksmanship II* 

Raiders I* 
Raiders II* 

Staff Leadership I* 

12th Grade Literary Criticism 
-or- 

AP Literature and 
Composition 

Applications of Math 
-or- 

AP Pre-Calculus 
-or- 

AP Calculus 

Physics* Sports History* 
Military History* 

AP Government and 
Politics 

Spanish III* 
Spanish IV* 
Spanish V* 

-or- 
ASL III* 

Leadership IV 
MCJROTC Activities* 

Drill I* 
Drill II* 

Marksmanship I* 
Marksmanship II* 

Raiders I* 
Raiders II* 

Staff Leadership II* 

 

 

https://docs.google.com/document/d/1CVuSd_aa5A7miptVlCvp7ElKnP44NfwpXCljuO8_0V4/edit?usp=sharing
https://docs.google.com/document/d/1KCwkBk0eONrMfUHaM36X72MC6nm_S-UfQYnMyhWnbfE/edit?usp=sharing
https://docs.google.com/document/d/1LTe7CTFmaDvr_Oe2_gg4juwpoTtt698Fz5UUmwZhedY/edit?usp=sharing
https://docs.google.com/document/u/0/d/1kIww84wyFAo_EQ8qRDPUbBMln5ZQroepa22ZrJs_4xc/edit
https://docs.google.com/document/d/1B3f4qLEX4GVNgXBwmkaFu_5lesNI4NXRK7tIdtWc_cw/edit
https://docs.google.com/document/d/1HGCD94EEG7EX-sBVp8pnZXMZi-Skcvq77_GA7XvVPWw/edit?usp=sharing
https://docs.google.com/document/d/1jAoE-0xto-FuWt6P2ctLoVvWdrftWPkkZsCSOQDCU6w/edit?usp=sharing
https://docs.google.com/document/d/1dW5YY4d8f8k-65C68LLjkCNwlca0MKc4nkLZ4XWwYC0/edit?usp=sharing
https://docs.google.com/document/d/1jWbuC20y7jFgY4dvISW4W2Z6MpRfztbykVzM4NhgPD4/edit?usp=sharing
https://docs.google.com/document/d/1aHkHI3BQAnNy42sahZXuoWZbbsgqaMymxvZEHVA2cxw/edit?usp=sharing
https://docs.google.com/document/d/11ibkqNGub8BfvburqJzGgGYyAMFhLVxrHYcuOGAvq6o/edit?usp=sharing
https://docs.google.com/document/d/1qkH2cPv01RepWy61BP5Gl8B8jgLQw9SZatc9wn0WJ5c/edit?usp=sharing
https://drive.google.com/file/d/1lWuXP_Zjt0QjziVGNnAwJx8DZntjukxZ/view?usp=sharing
https://drive.google.com/file/d/1hnqawubXyXBM-zyYEW5JYUnbqvVrcuaV/view?usp=sharing
https://docs.google.com/document/d/1iN0lxy27-4_OFdwVJwAJZBpC0XordYcp9SA2G0TQZzg/edit?usp=sharing
https://docs.google.com/document/u/0/d/1F173j1VLLrLOPerb4Hpiu4H0KIDLnxEbqUtiUNU_OtU/edit
https://docs.google.com/document/d/1JJvJg__ylNzl7WTk6srDfRKZhtz1Y5HcWIPzEFOCQdg/edit?usp=sharing
https://docs.google.com/document/d/1zUL6tUuc7TZ9eASQSIXxoWzScpTsWHAKAwYNjko_9kI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/d/13WqGbQwHjzoaicwOsS_SVxam7nwIxG3EeM2O8mkXIK0/edit?usp=sharing
https://docs.google.com/document/d/1t7n8NUJHo99jgDSTUmsbH96vcF_jPGeMxdBKMnDBCo0/edit?usp=sharing
https://docs.google.com/document/d/1t7n8NUJHo99jgDSTUmsbH96vcF_jPGeMxdBKMnDBCo0/edit?usp=sharing
https://docs.google.com/document/d/1meTsnq35aIPXQ-1nHbsAxu7R1LnReNGFzSpPPgXDWQI/edit?usp=sharing
https://drive.google.com/file/d/1Ikdlz49oPQMaf1hpEs81Y28JjyLhWzJR/view?usp=sharing
https://docs.google.com/document/d/1tsepYjs1tkTR6ihR6fmf1-LLwpTNrpRNHFdEkUTG59U/edit?usp=sharing
https://docs.google.com/document/d/1eYR1O3_7IYFBkJCmJJlGZrxKB3ZeRymebIIssDsbw58/edit?usp=sharing
https://apstudents.collegeboard.org/sites/default/files/2019-05/ap-us-history-course-and-exam-description.pdf
https://docs.google.com/document/d/1KCWAWLu6AJLCaI-QcSjHs0RijSLFr8LZdrDqZ0HABEs/edit?usp=sharing
https://drive.google.com/file/d/1HzpBz09MVe-o9W2wpBQNxQuLWDRX5ijk/view?usp=sharing
https://drive.google.com/file/d/18imD6fhURWCT5gFTqD6aerVTzY-_VgUE/view?usp=sharing
https://docs.google.com/document/d/1dDoo4MF2Xu0c90Cx8gon4K3SzsFVCmBN3ClaV9TH6_Q/edit?usp=sharing
https://docs.google.com/document/u/0/d/1F173j1VLLrLOPerb4Hpiu4H0KIDLnxEbqUtiUNU_OtU/edit
https://docs.google.com/document/d/1JJvJg__ylNzl7WTk6srDfRKZhtz1Y5HcWIPzEFOCQdg/edit?usp=sharing
https://docs.google.com/document/d/1zUL6tUuc7TZ9eASQSIXxoWzScpTsWHAKAwYNjko_9kI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/d/1G1ppC4PT-0ZQIip1UWdErNDKxJFDJoXMAwhWGCI8HfA/edit?usp=sharing
https://docs.google.com/document/d/1iO_FlIKxB1CsjhPT_mPcUBwz5MYemkMcuI7ldIykXtw/edit?usp=sharing
https://docs.google.com/document/d/1xngs-ojDybI4Cfa_FTVPyr7I8n0DAG-zL9K3cP06Lxg/edit?usp=sharing
https://docs.google.com/document/d/1xngs-ojDybI4Cfa_FTVPyr7I8n0DAG-zL9K3cP06Lxg/edit?usp=sharing
https://www.ngpf.org/courses/full-year-course/
https://drive.google.com/file/d/1Ikdlz49oPQMaf1hpEs81Y28JjyLhWzJR/view?usp=sharing
https://drive.google.com/file/d/1BdBRMwb63yXvD99W2RxbErcgXhxP2eE1/view?usp=sharing
https://docs.google.com/document/d/121zh7QtIQ8PNtN01Mf1VWc9kKmFa6pCbTm2oI8UXI4k/edit?usp=sharing
https://docs.google.com/document/d/18jfpejwP-YNmtIv10LW98oTRmlRmglwwABKcHyXmWcA/edit
https://docs.google.com/document/u/0/d/1mtL1utlUA4GaTeKE3XEAfIUSMmQpPMh5rAef5F-rM1Y/edit
https://apcentral.collegeboard.org/courses/ap-united-states-government-and-politics
https://apcentral.collegeboard.org/courses/ap-united-states-government-and-politics
https://docs.google.com/document/d/12FmcMn03vlRTiDV4BOt0M0UGGzaghRoBc3uHqrKFrR8/edit?usp=sharing
https://docs.google.com/document/d/1Ur1D-ebDK-CcrLnVwmA4zox3d-9gufyVLXZtJ2G_VYA/edit?usp=sharing
https://docs.google.com/document/d/1rY3325V870XgixhBQ6cBRbiPJ3oNrQnx0cJsbFcbE78/edit?usp=sharing
https://drive.google.com/file/d/1FHNG9XJXpl80WKnF-V1FLs-AylMFutNv/view?usp=sharing
https://docs.google.com/document/d/1sgp1Itod1KVG3pV8oZPOJt7fhuyaf-YBn0pTB2Sw6u0/edit?usp=sharing
https://docs.google.com/document/u/0/d/1F173j1VLLrLOPerb4Hpiu4H0KIDLnxEbqUtiUNU_OtU/edit
https://docs.google.com/document/d/1JJvJg__ylNzl7WTk6srDfRKZhtz1Y5HcWIPzEFOCQdg/edit?usp=sharing
https://docs.google.com/document/d/1zUL6tUuc7TZ9eASQSIXxoWzScpTsWHAKAwYNjko_9kI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/u/0/d/1JpKkj8K75oUnALwXPRLAtG2XVpp19dAKNDEQpVV8yu0/edit
https://docs.google.com/document/d/1gKNnEYLraCt0xmrucMxdeW4xCYNvmqrbPENNXEmy6bg/edit?usp=sharing


Additional Elective Course Offerings 

9th 10th 11th 12th 

Academic Foundations 
Physical Education 
Health Education 

Chorus** 
Strength Training** 

 

Driver Education 
Fundamentals of Art** 

2D/3D Design** 
Art in Design** 

Art Studio** 
Introduction to Business** 
Fundamentals of Python** 
Anatomy & Physiology I** 

Chorus** 
Drama** 
Library** 

Strength Training** 

Yearbook** 
Fundamentals of Art** 

2D/3D Design** 
Art in Design** 

Art Studio** 
Introduction to Business** 

Intro to Law** 
Fundamentals of Python** 
AP Computer Science A** 

AP Computer Science Principles 
Anatomy & Physiology I** 

Forensics I** 
Chorus** 
Drama** 

Film Studies** 
Library** 

Strength Training** 

Yearbook** 
Fundamentals of Art** 

2D/3D Design** 
Art in Design** 

Art Studio** 
Introduction to Business** 

Intro to Law** 
AP Computer Science A** 

AP Computer Science Principles 
Anatomy & Physiology I** 

Forensics I** 
Forensics II** 

Chorus** 
Drama** 

Film Studies** 
Library** 

Strength Training** 

 

*Denotes optional course in content area 

**Denotes identical courses offered at multiple grade levels 

https://docs.google.com/document/d/10EO3ukQ38V6qqsfFOz4Ph5e8ecjpbbVH3EfSX3adkvY/edit?usp=sharing
https://docs.google.com/document/d/1YGps0YwTc-n2dE0JQvoK0MhazaxqtD4pu-3OCPs7aN0/edit?usp=sharing
https://docs.google.com/document/d/1i248ty49cNb2KIt4sgX12qdZy1sJ-dEPKyZYLd2EHGk/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit
https://drive.google.com/file/d/19fRPSCQCxacwvDuoluM3xQRoIHzs67So/view?usp=sharing
https://docs.google.com/document/d/1DaMBN9NC2uoJ75waTrZu9Kc8dO3jyE-iwgcEykv7YVw/edit?usp=sharing
https://docs.google.com/document/d/1ZmXSqbMP-73Tu2Mo6CH1uJEmgJeC27QAAYrkTT7KADc/edit?usp=sharing
https://docs.google.com/document/d/1fF2NA24vAG3-3gzFermq-13NTXaKOLe5VvIXJAPocmg/edit?usp=sharing
https://docs.google.com/document/d/1tkYc2huoFiT_lj9RPTS6B0EWo_aPW_rgf4oEXsS1HBM/edit?usp=sharing
https://drive.google.com/file/d/143C52ZXM_N1_ULV0yjRj07i0iDKmrWnW/view?usp=sharing
https://files.projectstem.org/CSFundamentals/CSFundamentalsCourseResources/PacingSyllabusSchedules/ProjectSTEM_CSPythonFundamentals_Syllabus_21_22.pdf
https://docs.google.com/document/d/1J_1_K836P_5XA27AzcXbeyoI1L58AZrn2qzAfQx7nYk/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1NhzUwP7JZkj2714Im_79NxH4iKkqq65NKCu3REJPwxE/edit
https://docs.google.com/document/d/1xBc6qOM6qrrcxNPzojK-t16l_RVE4HPZfX6oEMFJ3jw/edit?usp=sharing
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit
https://docs.google.com/document/d/1zRJsqfj0AhTr9azoxjZ2upt1rgC0vdIey_G9lVbsM_g/edit?usp=sharing
https://docs.google.com/document/d/1DaMBN9NC2uoJ75waTrZu9Kc8dO3jyE-iwgcEykv7YVw/edit?usp=sharing
https://docs.google.com/document/d/1ZmXSqbMP-73Tu2Mo6CH1uJEmgJeC27QAAYrkTT7KADc/edit?usp=sharing
https://docs.google.com/document/d/1fF2NA24vAG3-3gzFermq-13NTXaKOLe5VvIXJAPocmg/edit?usp=sharing
https://docs.google.com/document/d/1tkYc2huoFiT_lj9RPTS6B0EWo_aPW_rgf4oEXsS1HBM/edit?usp=sharing
https://drive.google.com/file/d/143C52ZXM_N1_ULV0yjRj07i0iDKmrWnW/view?usp=sharing
https://www.wilmu.edu/courses/syllabipdf/LES220.pdf?t=638083392637539696638083392637539696NzY1M4v-RmMAy-xwSyqFQ1j5hMepXrgrZF-2fiiacc/edit?usp=sharing
https://files.projectstem.org/CSFundamentals/CSFundamentalsCourseResources/PacingSyllabusSchedules/ProjectSTEM_CSPythonFundamentals_Syllabus_21_22.pdf
https://files.projectstem.org/CSA/CSA_Resources/ProjectSTEM_APCSA_Syllabus.pdf
https://drive.google.com/file/d/1exRAAMZlifkmobGqaq5T-fcC0dzQr8HG/view
https://docs.google.com/document/d/1J_1_K836P_5XA27AzcXbeyoI1L58AZrn2qzAfQx7nYk/edit?usp=sharing
https://docs.google.com/document/d/1U1DngbsZMi0rCl8uMTbHK4AakJMLKgYqLJsIIcJa4SQ/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1NhzUwP7JZkj2714Im_79NxH4iKkqq65NKCu3REJPwxE/edit
https://docs.google.com/document/d/1ZOt14yAMHjZb_YmcSVLPi0lJujQhTbZSY3PSmYhFlAM/edit?usp=sharing
https://docs.google.com/document/d/1xBc6qOM6qrrcxNPzojK-t16l_RVE4HPZfX6oEMFJ3jw/edit?usp=sharing
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit
https://docs.google.com/document/d/1zRJsqfj0AhTr9azoxjZ2upt1rgC0vdIey_G9lVbsM_g/edit?usp=sharing
https://docs.google.com/document/d/1DaMBN9NC2uoJ75waTrZu9Kc8dO3jyE-iwgcEykv7YVw/edit?usp=sharing
https://docs.google.com/document/d/1ZmXSqbMP-73Tu2Mo6CH1uJEmgJeC27QAAYrkTT7KADc/edit?usp=sharing
https://docs.google.com/document/d/1fF2NA24vAG3-3gzFermq-13NTXaKOLe5VvIXJAPocmg/edit?usp=sharing
https://docs.google.com/document/d/1tkYc2huoFiT_lj9RPTS6B0EWo_aPW_rgf4oEXsS1HBM/edit?usp=sharing
https://drive.google.com/file/d/143C52ZXM_N1_ULV0yjRj07i0iDKmrWnW/view?usp=sharing
https://www.wilmu.edu/courses/syllabipdf/LES220.pdf?t=638083392637539696638083392637539696NzY1M4v-RmMAy-xwSyqFQ1j5hMepXrgrZF-2fiiacc/edit?usp=sharing
https://files.projectstem.org/CSA/CSA_Resources/ProjectSTEM_APCSA_Syllabus.pdf
https://drive.google.com/file/d/1exRAAMZlifkmobGqaq5T-fcC0dzQr8HG/view
https://docs.google.com/document/d/1J_1_K836P_5XA27AzcXbeyoI1L58AZrn2qzAfQx7nYk/edit?usp=sharing
https://docs.google.com/document/d/1U1DngbsZMi0rCl8uMTbHK4AakJMLKgYqLJsIIcJa4SQ/edit?usp=sharing
https://docs.google.com/document/d/1AFSXmUSjSWhogPnokpSoPaQZ6mUE6h5zgpoGsDlK8uw/edit?usp=sharing
https://drive.google.com/file/d/1GgLMqZHKsxWF3JXe2tD2jGZVJ3FsntIc/view
https://docs.google.com/document/d/1NhzUwP7JZkj2714Im_79NxH4iKkqq65NKCu3REJPwxE/edit
https://docs.google.com/document/d/1ZOt14yAMHjZb_YmcSVLPi0lJujQhTbZSY3PSmYhFlAM/edit?usp=sharing
https://docs.google.com/document/d/1xBc6qOM6qrrcxNPzojK-t16l_RVE4HPZfX6oEMFJ3jw/edit?usp=sharing
https://docs.google.com/document/d/1Yutve-Ui3kuklnK_FUMCPzuN8Uqgx2RRjNydPSPWmvw/edit


Appendix 3 - Curriculum Documents :: FSMA Driver Diagram



DRIVER DIAGRAM TEMPLATE

Aims / Primary

Outcome:

To develop a local

program that is

designed to improve

teacher retention,

enhance teacher

quality, and support

student achievement.

Primary Drivers:

System components which will

contribute to moving the aim

Secondary Drivers:

Elements of the associated primary driver. They can be used to create projects

or change packages that will affect the primary driver

Creating A District Level

Induction Team

● Mrs. Kubota
● Mrs. Tuppeny
● Mrs. Carlisle
● Dr. Wetherby
● Ms. Swierzbinski

Orientation

New Teacher Orientation will occur over three days prior to the full staff
Professional Development days in August.

● Day 1 and 2 will go over Echo, PBL, school culture and procedures
● During day 3, experienced teachers have work time with check-ins and

support. New teachers (years 1-4) have dedicated time to go over
classroom management and how the mentorship program works

A driver diagram is used to conceptualise an issue and determine its system components which will then create a pathway to get to the goal.



Mentoring

Monthly focus areas with a PD at the beginning of the month that drives

observations of coaches and mentors. Year 1 and 2 attendance required, all

other staff optional or per recommendation.

Year 1

● Coaching cycles with mentor

● One formal meeting with mentor a month

● Year 1 group learning walks and group discussion 3 times a year

● Ethics course

● DTGSS Course

● PD and practices as assignment in Kiano

Year 2

● Coaching cycles with mentor

● Year 2 group learning walks and group discussion 3 times a year

● PD and practices as assignment in Kiano

Year 1 & 2 - 15 total hours of PD approved by Lead Coach

Year 3

● Deep dive into resources and research from NTN Help Center. As a

team, create and lead two PDs for the entire staff

○ January PD – breakdown of resources and a cheat sheet to

what aligns to our current school goals and staff focus areas for

the year from resources and activities available from NTN Help

Center

■ Short reflection after PD

A driver diagram is used to conceptualise an issue and determine its system components which will then create a pathway to get to the goal.



○ June PD – Review of NTN research materials and survey results

compared to our school data to see how we compare and

reflect on the previous year and come up with data based plans

for improvement and to inform next year’s goals

■ Short reflection after PD

Year 4

● Action Research (with Lead Coach approval) culminating in a PD or

presentation to the entire staff

○ Must be something that applies to all content/context areas.

i.e. DTGSS, P(r)BL, Practice Cards(HQIM), Data driven

instruction, best practices, culture, etc.

Subs will be used when possible to support learning walks AND debriefs

throughout.

Growth

Using 5 asynchronous days in addition to our regular PD days throughout the
year, we will create a PLC program that incorporates the Delaware Quality
Standards for Professional Development, DTGSS Observation Rubric, PBL best
practice, and NTN Learning Outcomes.

Participation in critique and quick sort student work reflection activities for
feedback on projects and curriculum, to be scheduled during asynchronous
PLC days.

A driver diagram is used to conceptualise an issue and determine its system components which will then create a pathway to get to the goal.



Appendix 3 - Curriculum Documents :: Professional Learning Plan



Date Topics/Agenda Atendees

8/14/24-8/16/23New Teacher Orientations All teacher new hires

8/17/23-8/23/23Beginning of the year PD - see agenda All staff

9/7/23

Grade Level Meeting - Cadet behaviors and cross-

curricular planning 12th grade teachers

9/11/23 Induction PD - 1.1 Structures of 

New teachers are required, all 

staff welcome

9/14/23

Grade Level Meeting - Cadet behaviors and cross-

curricular planning 11th grade teachers

9/21/23

Grade Level Meeting - Cadet behaviors and cross-

curricular planning 10th grade teachers

9/28/23

Grade Level Meeting - Cadet behaviors and cross-

curricular planning 9th grade teachers

October

During content common planning, each teacher 

presents and receives feedback on a project using 

the Critique protocol

During planning periods, teachers will participate in 

learning walks. All teaching staff

10/5/23

Grade Level Meeting - Compile contact list for parent 

teacher conferences and divide the list for phone 

calls and emails 12th grade teachers

10/6/23 PD Day - College Career Preparedness All staff

10/9/23 Induction PD - 1.2

New teachers are required, all 

staff welcome

10/12/23

Grade Level Meeting - Compile contact list for parent 

teacher conferences and divide the list for phone 

calls and emails 11th grade teachers

10/19/23

Grade Level Meeting - Compile contact list for parent 

teacher conferences and divide the list for phone 

calls and emails 10th grade teachers

10/19/23

Grade Level Meeting - Compile contact list for parent 

teacher conferences and divide the list for phone 

calls and emails 9th grade teachers

10/24/23

Parent/Teacher conferences - PLC debrief per grade 

level All staff

10/30/23 End of MP PD Day - grading and curriculum review All staff

November

During planning, either with content team or 

individually, complete a Quick Sort to evaluate 

student progress and acheivement from a project 

that has been completed this year. Add Quick Sort 

template to the Toolkit and create a plan to revise 

lesson plans based on the collected data. All teaching staff

11/2/23 Grade Level Meeting - Agency best practices 12th grade teachers

11/3/23 Content Area PLCs - align midterm assessments All staff

11/9/23 Grade Level Meeting - Agency best practices 11th grade teachers

11/13/23 Induction PD - 1.3

New teachers are required, all 

staff welcome

11/16/23 Grade Level Meeting - Agency best practices 10th grade teachers

11/30/23 Grade Level Meeting - Agency best practices 9th grade teachers

https://docs.google.com/document/d/117qulBM2ipEgmUP6XNm2BObFU2noV4pMpUhndyS4JLo/edit?usp=sharing
https://docs.google.com/document/d/117qulBM2ipEgmUP6XNm2BObFU2noV4pMpUhndyS4JLo/edit?usp=sharing
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing


12/7/23 Grade Level Meeting - Collaboration best practices 12th grade teachers

12/11/23 Induction PD - 2.1

New teachers are required, all 

staff welcome

12/14/23 Grade Level Meeting - Collaboration best practices 11th grade teachers

12/21/23

Content Area PLCSs - Mental Health supports and 

strategies All staff

12/21/23 Grade Level Meeting - Collaboration best practices 10th grade teachers

12/21/23 Grade Level Meeting - Collaboration best practices 9th grade teachers

January

During content common planning, each teacher 

presents and receives feedback on a project using 

the Critique protocol

During planning periods, teachers will participate in 

learning walks. All teaching staff

1/2/24 PD Day - CIP Year 3 Lead PD and Data deep dive All staff

1/4/24

Grade Level Meeting - Written Communication best 

practices 12th grade teachers

1/8/24 Induction PD - 2.2

New teachers are required, all 

staff welcome

1/11/24

Grade Level Meeting - Written Communication best 

practices 11th grade teachers

1/18/24

Grade Level Meeting - Written Communication best 

practices 10th grade teachers

1/22/24 End of MP PD Day - grading and curriculum review All staff

1/25/24

Grade Level Meeting - Written Communication best 

practices 9th grade teachers

February

During planning, either with content team or 

individually, complete a Quick Sort to evaluate 

student progress and acheivement from a project 

that has been completed this year. Add Quick Sort 

template to the Toolkit and create a plan to revise 

lesson plans based on the collected data. All teaching staff

2/1/24

Grade Level Meeting - Oral Communication best 

practices 12th grade teachers

2/8/24

Grade Level Meeting - Oral Communication best 

practices 11th grade teachers

2/12/24

2 hr PD on site provided by Autism Resources DOE

Project Critique Sessions

Quick Sort in content groups All staff

2/12/24 Induction PD - 2.3

New teachers are required, all 

staff welcome

2/15/24

Grade Level Meeting - Oral Communication best 

practices 10th grade teachers

https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing


2/22/24

Grade Level Meeting - Oral Communication best 

practices 9th grade teachers

3/1/24 Content Area PLCs - TBD All staff

3/7/24

Grade Level Meeting - Agency data and 

improvement strategy 12th grade teachers

3/11/24 Induction PD - 3.1

New teachers are required, all 

staff welcome

3/14/24

Grade Level Meeting - Agency data and 

improvement strategy 11th grade teachers

3/21/24

Grade Level Meeting - Agency data and 

improvement strategy 10th grade teachers

3/22/24 End of MP PD Day - grading and curriculum review All staff

3/28/24

Grade Level Meeting - Agency data and 

improvement strategy 9th grade teachers

April

During content common planning, each teacher 

presents and receives feedback on a project using 

the Critique protocol

During planning periods, teachers will participate in 

learning walks. All teaching staff

4/8/24 Induction PD - 3.2

New teachers are required, all 

staff welcome

4/11/24

Grade Level Meeting - Collaboration data and 

improvement strategy 11th grade teachers

4/11/24

Grade Level Meeting - Collaboration data and 

improvement strategy 12th grade teachers

4/12/24 Content Area PLCs - TBD All staff

4/18/24

Grade Level Meeting - Collaboration data and 

improvement strategy 10th grade teachers

4/25/24

Grade Level Meeting - Collaboration data and 

improvement strategy 9th grade teachers

May

During planning, either with content team or 

individually, complete a Quick Sort to evaluate 

student progress and acheivement from a project 

that has been completed this year. Add Quick Sort 

template to the Toolkit and create a plan to revise 

lesson plans based on the collected data. All teaching staff

5/2/24

Grade Level Meeting - Written and Oral 

Communication data and improvement strategy 12th grade teachers

5/9/24

Grade Level Meeting - Written and Oral 

Communication data and improvement strategy 11th grade teachers

5/10/24 PD Day - CIP Year 3 Lead PD All staff

5/13/24 Induction PD - 3.3

New teachers are required, all 

staff welcome

5/16/24

Grade Level Meeting - Written and Oral 

Communication data and improvement strategy 10th grade teachers

5/23/24

Grade Level Meeting - Written and Oral 

Communication data and improvement strategy 9th grade teachers

6/10/24-6/11/24End of year PD All staff

https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/presentation/d/1MZHok9-73bfRJXOSfYekdaicgXByKxCC7_m2J_5QvWA/preview?slide=id.g8b809e5111_0_432
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing
https://docs.google.com/document/d/1DprM_hKw_BITZf3kXoXt6uCzwj_Vm-xolaVetsXpd6g/edit?usp=sharing


Appendix 4



First State Military Academy Organizational Chart FY24

Guidence Counselor Marine Instructors x4 Human Resources Special Ed Teachers x2

Instructional Coach Marine Admin Assistant Financial Assistant Paraprofessionals x4 SRO

Math Teacher x4 Psychologist Nurse

Science Teacher x4 Contracted Services Transporation/Drivers

Social Studies Teacher x4 Dean of Discipline
  

English Teacher x4 Caféteria Worker Caféteria Manager

Art Teacher Administrative Assistant Office Manager

Spanish Teacher x2 Maintenance x 3 Chief Custodian

Driver's Education Techer Athletic Director
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Acad Foundation Teacher 

MCJROTC Program
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School Support

School Board
Board of Directors

School Support

Supervisor of School Programs

Head of School
Principal

Supervisor of Curriculum and Instruction Commandant of Cadets

School Academics



Appendix 4 :: Current Organizational Chart
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Appendix 4 :: Board Organizational Chart
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FIRST STATE MILITARY ACADEMY ORGANIZATION CHART
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Appendix 5 - Board Member and School Leader Succession Plans



Board Members-When there are vacancies on the school board, existing members utilize their
professional network to identify and recruit a diverse group of individuals who align with the
school’s purpose, vision, and mission. Incoming board candidates will be interviewed by the
Board Chair or inviting members prior to presentation to the full board for confirmation. The
board candidate will be voted upon by active members and ratified by a majority of the current
board. In such a case that the Board Chair resigns or can no longer fill their duties, the board
vice chair will act in that role until a new board chair can be voted upon. If there is a vacancy in
the VC position, the Board Treasurer and then Secretary (if that position is vacant) shall fill the
role of Chair in that order until such time a new chair is elected. The board chair is responsible
for ensuring that all by-laws are adhered to, the conduct of all meetings are proper and orderly,
and provide fiscal and operational governance, training, and leadership opportunities to all
active board members.

School Leader- At the time the school leader resigns or is released from their duties, a search
for the next school leader will be conducted by the board of directors in conjunction with an
educational consultant. The search will include both internal and external applicants. The
school board will compile a list of skills and attributes that the new school leader must possess
and will serve as a template when evaluating candidates resumes. The new school leader
candidates will interview with the Board Human Resources Committee, teacher representation,
and be voted upon by the entire school board. Upon selection of the best candidate, the new
school leader receives on-boarding guidance and training from assigned mentor(s) and staff as
required or needed. The new school leader will be evaluated by the board of directors after 90
days.



Appendix 6 - Up-to-date Fire Inspection Certificate





Appendix 7 - Up-to-date Insurance Certificates



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/20/2023

(302) 674-3500 (302) 674-2909

23043

First State Military Academy
PO Box 888
Clayton, DE 19938

A 1,000,000

TB7-Z51-292981-023 6/26/2023 6/26/2024 100,000

5,000

1,000,000

2,000,000

2,000,000

1,000,000A

AS5-Z51-292981-013 6/26/2023 6/26/2024

1,000,000A
TH7-Z51-292981-073 6/26/2023 6/26/2024 1,000,000

10,000

A Sch Lead E&O R62-Z51-292981-043 6/26/2023 Aggregate 1,000,000

A Law Enforce Liab R32-Z51-292981-053 6/26/2023 6/26/2024 Aggregate 1,000,000

To Whom it May Concern

FIRSSTA-07 TWILLIAMS

L & W Insurance Inc.
1154 S Governors Ave
Dover, DE 19904 contact@lwinsurance.com

Liberty Mutual

6/26/2024

X
X

X

X



Appendix 8 - Navigate School Safety Report











































Appendix 10 - Final Fiscal Year 2023 Revenue and Expenditure Budget
Report



Budget FY 23 Receipts

Projected 

Additional 

Revenue

% of 

Funds 

Received

Appr

State MCI FY 23 50022 72,031.00              72,031.00              -                             100.00%

State MCI FY22 50022 73,337.00              73,337.00              -                             100.00%

State School Safety and Secrity 10171 27,207.27              27,207.27              -                             100.00%

State 4 hour Driver Training 05109 756.00                   756.00                   -                             100.00%

State Operations 05213 3,833,354.00         3,833,354.00         -                             100.00%

State Prof Acct Instr Adv Fund 05225 5,000.00                5,000.00                -                             100.00%

State Charter Exclusions 05313 299,376.00            299,376.00            -                             100.00%

State Sub Reimburse Family Leave 05389 12,091.00              -                         12,091.00                  0.00%

State Charter Tranportation 05177 476,365.00            476,365.00            -                             100.00%

State Educational Opportunity Grant 05297 52,390.00              52,390.00              -                             100.00%

State Opportunity Funds 08914 -                             #DIV/0!

State Technology Block Grant 05235 10,733.00              10,733.00              -                             100.00%

State Educational Sustainment Fund 05289 80,198.00              78,676.66              1,521.34                    98.10%

State 27th Pay 08900 114,507.36            114,507.36            -                             100.00%

State Child Safety Awareness 05317 912.00                   350.00                   562.00                       38.38%

State CPR Instruction 05302 449.61                   449.61                   -                             100.00%

State Dual Enrollment 05314 4,013.83                4,013.83                -                             100.00%

Total State Funds 5,062,721.07       5,048,546.73      14,174.34                99.72%

-                             

Local District Funding 98000 1,388,090.04         2,150,666.13         (762,576.09)               154.94%

Local MI Funding 98000 206,475.00            202,446.84            4,028.16                    98.05%

Local Child Nutrition 91100 187,186.00            270,668.72            (83,482.72)                 144.60%

Local FY 22 98000 Carryover 98000 316,208.94            316,208.94            -                             100.00%

Local Athletic Funds 98026 30,000.00              36,611.98              (6,611.98)                   122.04%

Local JROTC 98032 63,000.00              88,308.20              (25,308.20)                 140.17%

Local Student Activities 98167 5,000.00                16,963.54              (11,963.54)                 339.27%

Local Facility Rental 98178 27,000.00              24,800.00              2,200.00                    91.85%

Local Summer School 98205 -                         8,194.00                (8,194.00)                   

Local School Activities 98231 3,000.00                14,667.16              (11,667.16)                 488.91%

Local Ed Tech Replacement 98261 28,500.00              16,669.20              11,830.80                  58.49%

Local  Ed Tech - fy 22 carrover 98261 105,558.65            105,558.65            

Local EXC - CSD Settlement 99150 12,725.80              15,956.85              (3,231.05)                   125.39%

Total Local Funds 2,372,744.43       3,267,720.21      (894,975.78)            137.72%

Federal Reap Funds  FY 21 41114 31,942.00              31,942.00              -                             100.00%

Federal Reap Funds   FY 22 41114 30,073.00              30,073.00              -                             100.00%

Federal Reap Funds   FY 23 41114 28,712.00              28,712.00              -                             100.00%

Federal IDEA B FY22 Carryover 40564 1,255.12                1,255.12                -                             100.00%

Federal Title II FY 22 Carryover 40114 17,236.00              17,236.00              -                             100.00%

Federal Title IV FY 22 Carryover 40532 11,026.00              11,026.00              -                             100.00%

Federal Title I FY 22 Carryover 40554 27,598.94              27,598.94              -                             100.00%

Federal ESSERF ARP COVID 40820 415,999.94            415,999.94            -                             100.00%

Federal Career Tech Perkins FY22 41015 8,864.00                8,864.00                -                             100.00%

Federal Career Tech Perkins FY23 41015 8,349.00                8,349.00                -                             100.00%

Federal Title I FY 23 40554 102,063.00            102,063.00            -                             100.00%

Federal Title II FY 23 40114 21,900.00              21,900.00              -                             100.00%

Federal Title IV FY 23 40532 11,903.00              11,903.00              -                             100.00%

Federal IDEA B FY 23 40564 92,094.00              92,094.00              -                             100.00%

Total Federal Funds 809,016.00            809,016.00            -                             100.00%

Total Revenue 8,244,481.50    9,125,282.94   (880,801.44)         110.68%

First State Military Academy
Preliminary Budget FY 2023

6/30/2023

Description

Revenue



OPERATING BUDGET as of June 30, 2023

Description

Board Approved 

Budget Encumbrances Expenditures Balance % Expended

Salaries and Benefits/OEC 5,233,489.96              5,336,348.91          (102,858.95)          101.97%

Utilities 114,030.00                 101,504.30             12,525.70             89.02%

Facility Lease -                             -                        

Facility - Mortgage 299,376.00                 299,376.00             -                        100.00%

Transportation 802,295.00                 790,786.56             11,508.44             98.57%

Food Service 179,602.00                 197,993.93             (18,391.93)            110.24%

Management Company -                             -                          -                        

Textbooks and Instructional Supplies 167,016.00                 140,993.72             26,022.28             84.42%

Building Maintenance and Custodial Supplies 444,374.00                 25,351.00               257,190.65             161,832.35           57.88%

Other Expenses 730,489.83                 785,391.58             (54,901.75)            107.52%

Total Operating Expenses 7,970,672.79              25,351.00               7,909,585.65          35,736.14             99.23%



Account Code Description Budget FY23 Encumbrances Expenditures Balance % Expended

51004 Salarie/Wages Employees 160,000.00       77,523.55         82,476.45       48.45%

51008 Termination-Vacation Leave 23,264.37         23,264.37         -                  100.00%

51009 Termination - Sick Leave 16,225.29         16,225.29         -                  100.00%

51100 Teachers 2,022,510.55    2,092,249.41    (69,738.86)      103.45%

51101 Substitute Teachers 60,000.00         47,942.90         12,057.10       79.90%

51104 Paraprofessionals 240,000.00       172,303.91       67,696.09       71.79%

51109 EPER Athletic 100,000.00       112,849.21       (12,849.21)      112.85%

51110 EPER Extra Curricula 866.70              31,762.18         (30,895.48)      3664.73%

51112 EPER Academic 8,000.00           33,147.00         (25,147.00)      414.34%

51130 Nurse 71,527.00         71,524.50         2.50                100.00%

51152 Suv & Spec -Student Support -                    9,680.72           (9,680.72)        

51165/51166 Administrative Salaries 338,669.26       350,238.08       (11,568.82)      103.42%

51176 Custodians 162,000.00       151,691.73       10,308.27       93.64%

51185 Secretaries-Central Office 51,572.49         (51,572.49)      

51190 Food Service General Workers 44,000.00         47,426.36         (3,426.36)        107.79%

51194 Clerical 140,000.00       159,394.31       (19,394.31)      113.85%

51111 Stipends Retention Bonus 181,000.00       169,580.00       11,420.00       93.69%

TOTAL SALARIES 3,568,063.17    -                     3,618,376.01    (50,312.84)      101.41%

52001 Pensions/Employee Share (22.62%) 778,514.08       775,156.00       3,358.08         99.57%

52002 Health Insurance Employer Share 618,935.64       615,004.55       3,931.09         99.36%

52005 Workers Compensation 54,276.46         56,085.33         (1,808.87)        103.33%

52006 Social Security /Employer Share(6.2%) 217,105.82       216,793.73       312.09            99.86%

52009 Unemployment Insurance (.11%) 3,851.87           3,980.21           (128.34)           103.33%

52011 Dental Plan -                    251.60              (251.60)           #DIV/0!

52016 Medicare Employer Share (1.45%) 50,774.75         50,701.48         73.27              99.86%

Total: Other Employment Cost (31.93%) 1,723,458.62    -                     1,717,972.90    5,485.72         99.68%

54001-54105 Milage & Travel Staff. 7,830.00           2,683.97           5,146.03         34.28%

54107 Student Travel 7,030.00           7,030.00         0.00%

55003 Landscaping Fees 15,000.00         13,700.00         1,300.00         91.33%

55007 Construction Services/ MCI 55022 62,874.00         25,351.00          56,493.04         (18,970.04)      89.85%

55020 Legal Services 27,000.00         22,107.50         4,892.50         81.88%

55030 Instructional Services 32,400.00         81,266.16         (48,866.16)      250.82%

55031 Student Support Services 68,000.00         23,322.93         44,677.07       34.30%

55032 Related Services (IEP) 60,000.00         25,350.25         34,649.75       42.25%

55033 Istructional Support Services 35,000.00         83,568.00         (48,568.00)      238.77%

55034 &54108 Athletic Services including transportion 10,000.00         59,634.68         (49,634.68)      596.35%

55035 Central Admin Services 30,000.00         41,829.98         (11,829.98)      139.43%

54107/55036 Transportation Services 802,295.00       790,786.56       11,508.44       98.57%

55051 Educational Consultants 30,000.00         1,413.33           28,586.67       4.71%

55052 IT Professional Services 55,000.00         58,102.31         (3,102.31)        105.64%

55100 Stipends 36,650.00         15,985.00         20,665.00       43.62%

55101 Postage 8,000.00           1,143.97           6,856.03         14.30%

55110 SRO 40,000.00         44,353.96         (4,353.96)        110.88%

55125 Telephone Services 16,000.00         13,889.85         2,110.15         86.81%

55126 Telecom Instructional 3,000.00           2,717.07           282.93            90.57%

55200 Public Utilities 1,500.00           1,865.05           (365.05)           124.34%

55205 Electricity 65,000.00         56,127.62         8,872.38         86.35%

55206 Natural Gas 22,530.00         20,870.16         1,659.84         92.63%

55370 Scholarship 500.00              4,500.00           (4,000.00)        900.00%

55373 Tuition 2,380.00           (2,380.00)        

55400 Equipment Rental (Copier) 15,000.00         14,625.29         374.71            97.50%

55435 Driver's Education Services 4,000.00           770.66              3,229.34         19.27%

55440 Other Rental 900.00              823.54              76.46              91.50%

55452 Insurance 54,500.00         54,410.00         90.00              99.83%

55500 Building Ground repair 295,000.00       64,256.64         230,743.36     21.78%

55506 Custodial Services 70,000.00         80,793.00         (10,793.00)      115.42%

55507 Maintenance ( Pest Control) 1,500.00           24,894.12         (23,394.12)      1659.61%

55610 Advertising 15,000.00         22,131.97         (7,131.97)        147.55%

55513 Software maintenance 8,000.00           8,543.22           (543.22)           106.79%

55520 Cloud Services 1,000.00           6,257.00           (5,257.00)        625.70%

55600 Printing and Binding 1,000.00           4,154.32           (3,154.32)        415.43%

EXPENDITURE SUMMARY

6/30/2023

FIRST STATE MILITARY ACADEMY



55629 Principal Payment 299,376.00       299,376.00       -                  100.00%

55631 assoc dues 2,000.00           6,835.00           (4,835.00)        341.75%

55633 permits/certs/lic -                    830.00              (830.00)           

55647 Student Body Activity 25,000.00         31,573.58         (6,573.58)        126.29%

55667 Training -                    175.00              (175.00)           

55681 Employee Recognition 1,000.00           564.94              435.06            56.49%

55692 Sanitary Services 9,000.00           8,751.62           248.38            97.24%

Contracted Services Totals 2,237,885.00    25,351.00          2,053,857.29    158,676.71     91.78%

56000 Office Supplies 15,000.00         17,065.46         (2,065.46)        113.77%

56006 Multimedia Supplies 8,000.00           7,109.01           890.99            88.86%

56007 Employee Recognition Supplies 1,000.00           1,199.84           (199.84)           119.98%

56011 Promotional Supplies 6,000.00           609.00              5,391.00         10.15%

56110 Operating Supplies 2,000.00           (521.27)             2,521.27         -26.06%

56111 Food/Child Nutrition/91100 140,000.00       196,631.30       (56,631.30)      140.45%

56120 Clothing & Linens 5,000.00           9,546.08           (4,546.08)        190.92%

56128 Medical/Nurse Supplies 4,000.00           4,248.05           (248.05)           106.20%

56141 Custodial Supplies 24,250.00         10,453.67         13,796.33       43.11%

56143 Cafeteria Supplies/91100 1,000.00           1,362.63           (362.63)           136.26%

56144 Computers 60,000.00         57,920.80         2,079.20         96.53%

56145 Computer Supplies -                    1,574.67           (1,574.67)        

56147 Software  -                    7,577.05           (7,577.05)        

56150 Instructional Supplies 78,016.00         67,370.79         10,645.21       86.36%

56151 Student Support Supplies -                    32,280.33         (32,280.33)      

56157 Books and Publications 10,000.00         1,017.75           8,982.25         10.18%

56183 Fuel (gas. Diesel) 1,000.00           1,309.17           (309.17)           130.92%

56210 Vehicle Materials 11.70                (11.70)             

56211 Equipemt Supplies & Maint Materials 7,373.64           (7,373.64)        

56220 Building Materials 5,198.59           (5,198.59)        

56230 Highway/grounds materials 2,635.50           (2,635.50)        

56950 Instituttional Equipment 15,000.00         17,182.46         (2,182.46)        114.55%

56960 Athletic Supplies 71,000.00         69,374.88         1,625.12         97.71%

56980 Training Supplies 741.35              (741.35)           

59075 Revenue Refund 107.00              (107.00)           

Supplies and Materials Total 441,266.00       -                     519,379.45       (77,265.10)      117.70%

TOTAL BUDGET 7,970,672.79    25,351.00          7,909,585.65    36,584.49       99.23%



2

Available Funds Encumbrances Expenditures Balance End Date

Appr

State MCI FY 23 50022 72,031.00              15,752.91              989.91                  55,288.18                  06/30/25

State MCI FY22 50022 73,337.00              9,598.09                63,738.91             -                            06/30/24

State 4 hour Driver Training 05109 756.00                   756.00                      09/30/23

State Operations 05213 3,833,354.00         3,833,354.00         -                            06/30/23

State Prof Acct Instr Adv Fund 05225 5,000.00                06/30/23

State Charter Exclusions 05313 299,376.00            299,376.00           -                            06/30/23

State Sub Reimburse Family Leave 05389 12,091.00              12,091.00                  06/30/23

State Charter Tranportation 05177 476,365.00            476,365.00           -                            06/30/23

State Educational Opportunity Grant 05297 52,390.00              52,390.00             -                            06/30/23

State Opportunity Funds 08914 1,068.34                1,068.34               -                            06/30/23

State Technology Block Grant 05235 10,733.00              10,733.00             -                            06/30/23

State Educational Sustainment Fund 05289 78,676.66              78,676.66             -                            06/30/23

State 27th Pay 08900 114,507.36            114,507.36           -                            06/30/23

State School Safety and Security 10171 27,207.27              06/30/25

State Child Safety Awareness 05317 350.00                   350.00                  -                            06/30/23

State CPR Instruction 05302 449.61                   449.61                  -                            06/30/23

State Dual Enrollment 05314 4,013.63                100.00                  3,913.63                   09/30/23

Total State Funds 5,061,705.87       25,351.00            4,932,098.79      72,048.81               

-                            

Local District Funding 98000 2,669,321.91         1,870,539.10         798,782.81                06/30/23

Local Child Nutrition 91100 270,702.97            214,724.24           55,978.73                  06/30/23

Local Athletic Funds 98026 36,611.98              35,391.61             1,220.37                   06/30/23

Local JROTC 98032 88,308.20              57,500.35             30,807.85                  06/30/23

Local Contingency 98079 489,421.90            489,421.90                06/30/23

Local Donations 98159 10,288.66              1,578.24               8,710.42                   06/30/23

Local Student Activities 98167 16,963.54              12,834.95             4,128.59                   06/30/23

Local Facility Rental 98178 24,800.00              24,275.58             524.42                      06/30/23

Local PTO 98165 9,924.52                9,924.52               -                            06/30/23

Local Summer School/Camps 98205 8,194.10                8,194.10                   06/30/23

Local Fundraising 98220 20,534.66              20,534.66                  06/30/23

Local School Activities 98231 14,667.16              5,201.90               9,465.26                   06/30/23

Local Ed Tech Replacement 98261 122,227.85            25,596.30             96,631.55                  06/30/23

Local EXC - CSD Settlement 99150 15,956.85              15,956.85             -                            06/30/23

Total Local Funds 3,797,924.30       -                      2,273,523.64      1,524,400.66          

Federal Reap Funds  FY 21 41114 31,942.00              31,942.00             -                            03/17/23

Federal Reap Funds   FY 22 41114 30,073.00              30,073.00             -                            09/30/23

Federal Reap Funds   FY 23 41114 25,712.00              9,680.72               16,031.28                  09/30/24

Federal IDEA B FY22 Carryover 40564 1,255.12                1,255.12               -                            11/30/23

Federal Title II FY 22 Carryover 40114 17,236.00              17,236.00             -                            11/30/23

Federal Title IV FY 22 Carryover 40532 11,026.00              11,026.00             -                            11/30/23

Federal Title I FY 22 Carryover 40554 27,598.94              27,598.94             -                            11/30/23

Federal Title IV FY 21 Carryover 40532 400.00                   400.00                  -                            11/30/23

Federal Title IV FY 20 Carryover 40554 666.49                   666.49                  -                            11/30/23

Federal ESSERF ARP COVID FY 21 40820 415,999.94            324,419.68           91,580.26                  11/30/24

Federal ARP Covid IDEA Fy 22 40564 26,945.00              26,945.00             -                            11/30/23

Federal Career Tech Perkins FY21 41015 7,717.00                7,717.00               -                            11/30/23

Federal Career Tech Perkins FY22 41015 8,864.52                8,864.52               -                            11/30/23

Federal Career Tech Perkins FY23 41015 8,020.00                1,359.48               6,660.52                   11/30/23

Federal Title I FY 23 40554 95,865.00              90,641.87             5,223.13                   11/30/24

Federal Title II FY 23 40114 20,921.00              17,965.71             2,955.29                   11/30/24

Federal Title IV FY 23 40532 12,429.00              12,429.00                  11/30/24

Federal IDEA B FY 23 40564 90,204.00              90,204.00             -                            11/30/24

Total Federal Funds 832,875.01            -                        697,995.53           134,879.48                

Total Revenue 9,692,505.18    25,351.00         7,903,617.96   1,731,328.95       

First State Military Academy
Budget Summary by Appr

6/30/2023

Description

Revenue
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First State Military Academy
Preliminary Budget FY 2024

Description Budget FY 24 Receipts

Projected 
Additional 
Revenue

% of Funds 
Received

Revenue Appr
State 4 hour Driver Training 05109 ( -  )                               
State Operations 05213 ( 3,897,375.00)           ( 3,897,375.00)               0.00%
State 6% Supplement 08900 ( 79,800.00)                ( 79,800.00)                    0.00%
State Prof Acct Instr Adv Fund 05225 ( 5,000.00)                  ( 5,000.00)                      0.00%
State Charter Exclusions 05313 ( 299,376.00)              ( 299,376.00)                  0.00%
State Sub Reimburse Family Leave 05389 ( 12,091.00)                ( 12,091.00)                    0.00%
State Charter Tranportation 05177 ( 476,365.00)              ( 476,365.00)                  0.00%
State Educational Opportunity Grant 05297 ( 52,500.00)                ( 52,500.00)                    0.00%
State Technology Block Grant 05235 ( 10,733.00)                ( 10,733.00)                    0.00%
State Educational Sustainment Fund 05289 ( 80,198.00)                ( 80,198.00)                    0.00%
State Child Safety Awareness 05317 ( -  )                               
State CPR Instruction 05302 ( -  )                               
State Dual Enrollment (FY 23 Carryover) 05314 ( 3,913.82)                  ( 3,913.82)                      0.00%
Total State Funds ( 4,917,351.82)        ( -  )                       ( 4,917,351.82)           0.00%

( -  )                               
Local District Funding 98000 ( 1,406,544.00)           ( 1,406,544.00)               0.00%
Local MI Funding 98000 ( 169,066.68)              ( 169,066.68)                  0.00%
Local FY 23 98000 Carryover 98000 ( 598,921.00)              ( 598,921.00)                  0.00%
Local Contingency Funds 98079 ( 689,421.90)              ( 689,421.90)                  0.00%
Local Child Nutrition (includes Carryover) 91100 ( 215,374.78)              ( 215,374.78)                  0.00%
Local Donations 98159 ( 10,700.00)                ( 10,700.00)                    0.00%
Local Athletic Funds 98026 ( 8,320.37)                  ( 8,320.37)                      0.00%
Local JROTC 98032 ( 36,407.00)                ( 36,407.00)                    0.00%
Local Student Activities 98167 ( 7,128.00)                  ( 7,128.00)                      0.00%
Local Facility Rental 98178 ( 8,124.42)                  ( 8,124.42)                      0.00%
Local Summer School 98205 ( 8,194.00)                  ( 8,194.00)                      0.00%
Local School Activities 98231 ( 9,465.00)                  ( 9,465.00)                      0.00%
Local Fund Raising 98220 ( 20,534.66)                ( 20,534.66)                    0.00%
Local Ed Tech Replacement 98261 ( 20,000.00)                ( 20,000.00)                    0.00%
Local  Ed Tech - fy 23 carrover 98261 ( 96,631.55)                ( 96,631.55)                    0.00%
Local EXC - CSD Settlement 99150 ( 15,000.00)                ( 15,000.00)                    0.00%

Total Local Funds ( 3,319,833.36)        ( -  )                       ( 3,319,833.36)           0.00%

Federal Reap Funds  FY 24 41114 ( 17,000.00)                ( 17,000.00)                    0.00%
Federal Reap Funds   FY 23 41114 ( 16,031.28)                ( 16,031.28)                    0.00%
Federal IDEA B FY23 Carryover 40564 ( -  )                          ( -  )                               
Federal Title II FY 23 Carryover 40114 ( -  )                          ( -  )                               
Federal Title IV FY 23 Carryover 40532 ( 12,429.00)                ( 12,429.00)                    0.00%
Federal Title I FY 23 Carryover 40554 ( 5,223.13)                  ( 5,223.13)                      0.00%
Federal ESSERF ARP COVID 40820 ( 91,580.26)                ( 91,580.26)                    0.00%
Federal Career Tech Perkins FY24 41015 ( 8,500.00)                  ( 8,500.00)                      0.00%
Federal Career Tech Perkins FY23 41015 ( 6,660.52)                  ( 6,660.52)                      0.00%
Federal Title I FY 24 40554 ( 97,193.00)                ( 97,193.00)                    0.00%
Federal Title II FY 24 40114 ( 22,132.00)                ( 22,132.00)                    0.00%
Federal Title IV FY 24 40532 ( 11,369.00)                ( 11,369.00)                    0.00%
Federal IDEA B FY 24 40564 ( 97,052.00)                ( 97,052.00)                    0.00%

Total Federal Funds ( 385,170.19)              ( -  )                          ( 385,170.19)                  0.00%

MCI MCI FY 23 50022 ( 55,288.28)                ( 55,288.28)                    0.00%
MCI FY 23 Expanded MCI 50022 ( 48,000.00)                ( 48,000.00)                    0.00%
MCI MCI FY24 50022 ( 72,000.00)                ( 72,000.00)                    0.00%
MCI School Safety and Secrity 10171 ( 27,207.27)                ( 27,207.27)                    0.00%

Total MCI Funds ( 202,495.55)              ( -  )                          ( 202,495.55)                  0.00%

Total Revenue ( 8,824,850.92)     ( -  )                    ( 8,824,850.92)        ( -  )             

Total State and Local Revenue ( 8,237,185.18)     ( 8,237,185.18)        



Tota State and Local Budgeted Expenditures ( 7,243,950.84)     ( -  )                        
Balance ( 993,234.34)        

FY 24 Ending Balance ( 303,812.44)        

FY 24 Ending Balance Contingency ( 689,421.90)        

FY 24 TOTAL Ending Balance ( 993,234.34)        



OPERATING BUDGET

Description Board Approved Budget Encumbrances Expenditures Balance % Expended

Salaries and Benefits/OEC ( 5,521,804.84)                ( 5,521,804.84)         0.00%

Utilities ( 73,800.00)                     ( 73,800.00)              0.00%

Facility Lease ( -  )                         

Facility - Mortgage ( 299,376.00)                   ( 299,376.00)             0.00%

Transportation ( 720,757.00)                   ( 720,757.00)             0.00%

Food Service ( 150,000.00)                   ( 150,000.00)             0.00%

Management Company ( -  )                               ( -  )                         

Textbooks and Instructional Supplies ( 170,000.00)                   ( 170,000.00)             0.00%

Building Maintenance and Custodial Supplies ( 227,900.00)                   ( 227,900.00)             0.00%

Other Expenses ( 889,804.55)                   ( 889,804.55)             0.00%

Total Operating Expenses ( 8,053,442.39)                ( 8,053,442.39)         0.00%



FIRST STATE MILITARY ACADEMY
EXPENDITURE SUMMARY

FY 2024

Account Code Description prg code  Budget FY24  Encumbrances  Expenditures  Balance % Expended
( -  )                  

51008 Termination-Vacation Leave 96071 ( 22,000.00)         ( 22,000.00)       0.00%
51009 Termination - Sick Leave 96071 ( 600.00)              ( 600.00)            0.00%
51100 Teachers 96071 ( 2,322,510.00)    ( 2,322,510.00)  0.00%
51101 Substitute Teachers 96071 ( 50,000.00)         ( 50,000.00)       0.00%
51104 Paraprofessionals 96071 ( 214,000.00)       ( 214,000.00)     0.00%
51109 EPER Athletic 96071 ( 105,000.00)       ( 105,000.00)     0.00%
51110 EPER Extra Curricula 96071 ( 30,000.00)         ( 30,000.00)       0.00%
51111 EPER Misc 96071 ( 5,000.00)           ( 5,000.00)         0.00%
51112 EPER Academic 96071 ( 30,000.00)         ( 30,000.00)       0.00%
51130 Nurse 96071 ( 74,000.00)         ( 74,000.00)       0.00%
51152 Suv & Spec -Student Support 96071 ( 52,500.00)         ( 52,500.00)       0.00%

51165/51166 Administrative Salaries 96071 ( 345,050.00)       ( 345,050.00)     0.00%
51176 Custodians 96071 ( 162,000.00)       ( 162,000.00)     0.00%
51185 Secretaries-Central Office 96071 ( 88,000.00)         ( 88,000.00)       0.00%
51190 Food Service General Workers 96071 ( 52,000.00)         ( 52,000.00)       0.00%
51194 Clerical 96071 ( 160,000.00)       ( 160,000.00)     0.00%

( -  )                  

TOTAL SALARIES ( 3,712,660.00)    ( -  )                     ( -  )                    ( 3,712,660.00)  0.00%

52001 Pensions/Employee Share (23.04%) 96071 ( 855,396.86)       ( 855,396.86)     0.00%
52002 Health Insurance Employer Share 96071 ( 571,344.00)       ( 571,344.00)     0.00%
52005 Workers Compensation .155% 96071 ( 57,546.23)         ( 57,546.23)       0.00%
52006 Social Security /Employer Share(6.2%) 96071 ( 230,184.92)       ( 230,184.92)     0.00%
52009 Unemployment Insurance (.11%) 96071 ( 40,839.26)         ( 40,839.26)       0.00%
52016 Medicare Employer Share (1.45%) 96071 ( 53,833.57)         ( 53,833.57)       0.00%

Total: Other Employment Cost (31.93%) ( 1,809,144.84)    ( -  )                     ( -  )                    ( 1,809,144.84)  0.00%

54001-54105 Milage & Travel Staff. 95482 ( 8,000.00)           ( 8,000.00)         0.00%
55003 Landscaping Fees 99535 ( 15,000.00)         ( 15,000.00)       0.00%
55007 Construction Services/ MCI 55022 95442 ( 202,495.55)       ( 202,495.55)     0.00%
55020 Legal Services 95415 ( 30,000.00)         ( 30,000.00)       0.00%
55030 Instructional Services 95435 ( 40,000.00)         ( 40,000.00)       0.00%
55031 Student Support Services 95434 ( 70,000.00)         ( 70,000.00)       0.00%
55032 Related Services (IEP) 95435 ( 25,000.00)         ( 25,000.00)       0.00%
55033 Istructional Support Services 95435 ( 30,000.00)         ( 30,000.00)       0.00%

55034 &54108 Athletic Services including transportion 95602 ( 60,000.00)         ( 60,000.00)       0.00%
55035 Central Admin Services/includes audits 95415 ( 45,000.00)         ( 45,000.00)       0.00%

54107/55036 Transportation Services 95481 ( 720,757.00)       ( 720,757.00)     0.00%
55051 Educational Consultants 95435 ( -  )                  
55052 IT Professional Services 95471 ( 45,000.00)         ( 45,000.00)       0.00%
55101 Postage 99720 ( 2,000.00)           ( 2,000.00)         0.00%
55110 SRO & School Security Supplies 99519 ( 45,000.00)         ( 45,000.00)       0.00%
55125 Telephone Services 99520 ( 12,000.00)         ( 12,000.00)       0.00%
55126 Telecom Instructional 99520 ( 3,000.00)           ( 3,000.00)         0.00%
55200 Public Utilities 95419 ( 1,800.00)           ( 1,800.00)         0.00%
55205 Electricity 95419 ( 52,000.00)         ( 52,000.00)       0.00%
55206 Natural Gas 95419 ( 20,000.00)         ( 20,000.00)       0.00%
55370 Scholarship 95000 ( -  )                  
55373 Tuition 95000 ( 3,600.00)           ( 3,600.00)         0.00%
55400 Equipment Rental (Copier) 99720 ( 16,000.00)         ( 16,000.00)       0.00%
55435 Driver's Education Services 95029 ( 1,200.00)           ( 1,200.00)         0.00%
55452 Insurance 95415 ( 61,959.00)         ( 61,959.00)       0.00%
55500 Building Ground repair 99535 ( 60,000.00)         ( 60,000.00)       0.00%
55506 Custodial Services 99535 ( 88,000.00)         ( 88,000.00)       0.00%
55507 Maintenance ( Pest Control) 99535 ( 25,000.00)         ( 25,000.00)       0.00%
55610 Advertising 95405 ( 25,000.00)         ( 25,000.00)       0.00%
55520 Cloud Services 95471 ( 15,000.00)         ( 15,000.00)       0.00%
55600 Printing and Binding 95415 ( 1,000.00)           ( 1,000.00)         0.00%



55629 Principal Payment 99559 ( 299,376.00)       ( 299,376.00)     0.00%
55631 assoc dues 95455 ( 4,000.00)           ( 4,000.00)         0.00%
55633 permits/certs/lic 99535 ( 1,000.00)           ( 1,000.00)         0.00%
55647 Student Body Activity 95618 ( 12,000.00)         ( 12,000.00)       0.00%
55667 Training 95455 ( 250.00)              ( 250.00)            0.00%
55681 Employee Recognition 95415 ( 1,500.00)           ( 1,500.00)         0.00%
55692 Sanitary Services 99535 ( 9,000.00)           ( 9,000.00)         0.00%

Contracted Services Totals ( 2,050,937.55)    ( -  )                     ( -  )                    ( 2,050,937.55)  0.00%

56006 Multimedia Supplies 95471 ( 10,000.00)         ( 10,000.00)       0.00%
56007 Employee Recognition Supplies 95415 ( 1,300.00)           ( 1,300.00)         0.00%
56011 Promotional Supplies 95405 ( 3,000.00)           ( 3,000.00)         0.00%
56110 Operating Supplies 99720 ( 29,000.00)         ( 29,000.00)       0.00%
56111 Food/Child Nutrition/91100 95404 ( 142,000.00)       ( 142,000.00)     0.00%
56120 Clothing & Linens 99535 ( 2,500.00)           ( 2,500.00)         0.00%
56128 Medical/Nurse Supplies 95445 ( 5,000.00)           ( 5,000.00)         0.00%
56141 Custodial Supplies 99531 ( 24,000.00)         ( 24,000.00)       0.00%
56143 Cafeteria Supplies/91100 95404 ( 8,000.00)           ( 8,000.00)         0.00%
56144 Computers 95471 ( 60,000.00)         ( 60,000.00)       0.00%
56145 Computer Supplies 95471 ( 10,000.00)         ( 10,000.00)       0.00%
56150 Instructional Supplies 99556 ( 55,000.00)         ( 55,000.00)       0.00%
56151 Student Support Supplies 99556 ( 30,000.00)         ( 30,000.00)       0.00%
56157 Books and Publications 99556 ( 10,000.00)         ( 10,000.00)       0.00%
56183 Fuel (gas. Diesel) - Mainteance Only 99535 ( 600.00)              ( 600.00)            0.00%
56210 Vehicle Materials 99535 ( 300.00)              ( 300.00)            0.00%
56211 Equipemt Supplies & Maint Materials 99535 ( 8,000.00)           ( 8,000.00)         0.00%
56220 Building Materials 99535 ( 10,000.00)         ( 10,000.00)       0.00%
56230 Highway/grounds materials 99535 ( 2,000.00)           ( 2,000.00)         0.00%
56950 Instituttional Equipment 99535 ( 10,000.00)         ( 10,000.00)       0.00%
56960 Athletic Supplies 95602 ( 60,000.00)         ( 60,000.00)       0.00%

Supplies and Materials Total ( 480,700.00)       ( -  )                     ( -  )                    ( 480,700.00)     0.00%

TOTAL BUDGET ( 8,053,442.39)    ( -  )                     ( -  )                    ( 8,053,442.39)  0.00%

( 8,053,442.39)    



FIRST STATE MILITARY ACADEMY
EXPENDITURE SUMMARY

Operating Unit Account Code Description
Program 

Code  Budget FY24  Encumbrances  Expenditures  Balance % Expended

SALARIES, OEC AND BENEFITS (STATE AND LOCAL FUNDS)

96070455 State and Local Salaries, Benefits and OEC 96071 ( 5,064,808.84)        ( 5,064,808.84)     0.00%

TOTAL SALARIES, OEC AND BENEFITS - STATE AND LOCAL FUNDS ( 5,064,808.84)     ( -  )                   ( -  )                  ( 5,064,808.84)   0.00%
DISTRICT OPERATIONS

99900300 General 95000 ( 3,600.00)               ( 3,600.00)            0.00%
99900300 Driver's Education Services 95029 ( 1,200.00)               ( 1,200.00)            0.00%
99900300 Choice 95405 ( 28,000.00)             ( 28,000.00)          0.00%
99900300 District Office 95415 ( 165,759.00)           ( 165,759.00)        0.00%
99900300 Utilities 95419 ( 74,800.00)             ( 74,800.00)          0.00%
99900300 Student Support Services 95434 ( 70,000.00)             ( 70,000.00)          0.00%
99900300 Curriculum/Instructional 95435 ( 85,000.00)             ( 85,000.00)          0.00%
99900300 Medical/Nurse Supplies 95445 ( 5,000.00)               ( 5,000.00)            0.00%
99900300 Professional Development/conf reg 95455 ( 4,250.00)               ( 4,250.00)            0.00%
99900300 Technology 95471 ( 146,000.00)           ( 146,000.00)        0.00%
99900300 Transportation Services 95481 ( 720,757.00)           ( 720,757.00)        0.00%
99900300 Staff Travel 95482 ( 8,000.00)               ( 8,000.00)            0.00%
99900300 Athletics 95602 ( 120,000.00)           ( 120,000.00)        0.00%
99900300 Student Body Activity 95618 ( 12,000.00)             ( 12,000.00)          0.00%
99900300 SRO & School Security Supplies 99519 ( 45,000.00)             ( 45,000.00)          0.00%
99900300 Telephone Services 99520 ( 15,000.00)             ( 15,000.00)          0.00%
99900300 Custodial Supplies 99531 ( 24,000.00)             ( 24,000.00)          0.00%
99900300 Buildings and Grounds 99535 ( 231,400.00)           ( 231,400.00)        0.00%
99900300 Instructional Supplies 99556 ( 95,000.00)             ( 95,000.00)          0.00%
99900300 Principal Payment 99559 ( 299,376.00)           ( 299,376.00)        0.00%
99900300 Office Supplies 99720 ( 25,000.00)             ( 25,000.00)          0.00%

TOTAL DISTRICT OPERATIONS ( 2,179,142.00)     ( -  )                   ( -  )                  ( 2,179,142.00)   0.00%

FEDERAL FUNDS (includes prior year carryover)
99940500 ESSERF 95423 ( 101,000.00)           
99940500 IDEA B 95433 ( 100,052.00)           
99940500 Title I 95475 ( 100,393.00)           
99940500 Title II 95476 ( 44,032.00)             
99940500 Title IV 95478 ( 14,369.00)             
99940500 REAP 95B08 ( 35,150.00)             

TOTAL FEDERAL FUNDS ( 394,996.00)        ( -  )                   ( -  )                  ( 394,996.00)      0.00%

CHILD NUTRITION

99960000 56111 Food/Child Nutrition/91100 95404 ( 212,000.00)        ( 212,000.00)      0.00%

MINOR CAPITAL IMPROVEMENT (includes prior year)

99970200 MCI 95442 ( 175,288.28)           

99970200 School Security and Safety 99519 ( 27,207.27)             

Total MCI and Security Funds ( 202,495.55)        ( -  )                   ( -  )                  ( -  )                  

TOTAL BUDGET ( 8,053,442.39)   0.00%
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Description Available Funds Encumbrances Expenditures Balance End Date
Revenue Appr

State 4 hour Driver Training 05109 ( -  )                               06/30/23
State Operations 05213 ( -  )                               06/30/23
State Prof Acct Instr Adv Fund 05225 ( -  )                               06/30/23
State Charter Exclusions 05313 ( -  )                               06/30/23
State Sub Reimburse Family Leave 05389 ( -  )                               06/30/23
State Charter Tranportation 05177 ( -  )                               06/30/23
State Educational Opportunity Grant 05297 ( -  )                               06/30/23
State Opportunity Funds 08914 ( -  )                               06/30/23
State Technology Block Grant 05235 ( -  )                               06/30/23
State Educational Sustainment Fund 05289 ( -  )                               06/30/23
State Child Safety Awareness 05317 ( -  )                               06/30/23
State CPR Instruction 05302 ( -  )                               06/30/23
State Dual Enrollment 05314 ( -  )                               06/30/23

Total State Funds ( -  )                         ( -  )                       ( -  )                       ( -  )                           
( -  )                               

Local District Funding 98000 ( -  )                               06/30/23
Local Child Nutrition 91100 ( -  )                               06/30/23
Local Athletic Funds 98026 ( -  )                               06/30/23
Local JROTC 98032 ( -  )                               06/30/23
Local Contingency 98079 ( -  )                               06/30/23
Local Donations 98159 ( -  )                               06/30/23
Local Student Activities 98167 ( -  )                               06/30/23
Local Facility Rental 98178 ( -  )                               06/30/23
Local PTO 98165 ( -  )                               06/30/23
Local Summer School/Camps 98205 ( -  )                               06/30/23
Local Fundraising 98220 ( -  )                               06/30/23
Local School Activities 98231 ( -  )                               06/30/23
Local Ed Tech Replacement 98261 ( -  )                               06/30/23
Local EXC - CSD Settlement 99150 ( -  )                               06/30/23

Total Local Funds ( -  )                         ( -  )                       ( -  )                       ( -  )                           

Federal Reap Funds   FY 22 41114 ( -  )                               09/30/23
Federal Reap Funds   FY 23 41114 ( -  )                               09/30/24
Federal IDEA B FY22 Carryover 40564 ( -  )                               11/30/23
Federal Title II FY 22 Carryover 40114 ( -  )                               11/30/23
Federal Title IV FY 22 Carryover 40532 ( -  )                               11/30/23
Federal Title I FY 22 Carryover 40554 ( -  )                               11/30/23
Federal ESSERF ARP COVID FY 21 40820 ( -  )                               11/30/24
Federal Career Tech Perkins FY21 41015 ( -  )                               11/30/23
Federal Career Tech Perkins FY22 41015 ( -  )                               11/30/23
Federal Career Tech Perkins FY23 41015 ( -  )                               11/30/23
Federal Title I FY 23 40554 ( -  )                               11/30/24
Federal Title II FY 23 40114 ( -  )                               11/30/24
Federal Title IV FY 23 40532 ( -  )                               11/30/24
Federal IDEA B FY 23 40564 ( -  )                               11/30/24
Federal Career Tech Perkins FY24 41015 11/30/25
Federal Title I FY 24 40554 11/30/25
Federal Title II FY 24 40114 11/30/25
Federal Title IV FY 24 40532 11/30/25
Federal IDEA B FY 24 40564 11/30/25

Total Federal Funds ( -  )                             ( -  )                          ( -  )                          ( -  )                               

State MCI FY 23 50022 ( -  )                               06/30/25
State MCI FY24 50022 ( -  )                               06/30/26
State MCI Supplemental Funds 50022 ( -  )                               06/30/25
State School Safety and Security 10171 ( -  )                               06/30/25

Total MCI Funds ( -  )                             ( -  )                          ( -  )                          ( -  )                               

Local Child Nutrition 91100 ( -  )                             ( -  )                          ( -  )                          ( -  )                               06/30/24

Total Revenue ( -  )                       ( -  )                     ( -  )                    ( -  )                        
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