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1.2 Enrollment & Demographic Info Table



2018-2019 2019-2020¹ 2020-2021¹

 Total Enrollment 560 599 604

 % Male 45.00% 45.91% 46.36%

 % Female 55.00% 54.09% 53.64%

 % African American 16.25% 17.03% 16.89%

 % American Indian 0.36% 0.33% 0.50%

 % Asian 3.93% 3.84% 3.48%

 % Hispanic/Latino 3.04% 2.67% 1.99%

 % White 70.71% 69.45% 70.53%

 % Multiracial 5.54% 6.51% 6.62%

 %Special Education³ 8.75% 10.85% 10.76%

 % English Language Learners 1.96% 1.17% 1.16%

 % Low-Income 10.36% 9.52% 12.09%

Special Populations

Ethnicity/Race

Gender



2021-2022¹ 2022-2023¹ *

600 630

44.83% 46%

55.17% 54%

17.83% 18.89%

0.50% 0.48%

3.00% 2.38%

1.50% 1.90%

69.17% 68.41%

8.00% 7.94%

11.00% 14.13%

0.83% 0.47%

8.83% 14.20%

Special Populations

Ethnicity/Race

Gender



1.4 School Enrollment Trends Table



30-Sep 30-Sep

Enrollment Count Enrollment Count

K 78 70 78 80

Grade 1 78 86 78 73

Grade 2 78 77 78 82

Grade 3 78 79 78 73

Grade 4 66 66 78 81

Grade 5 65 65 64 61

Grade 6 50 50 62 55

Grade 7 48 49 48 48

Grade 8 24 18 45 46

Grade 9

Grade 10

Grade 11

Grade 12

Total 565 560 609 599

Approved 

Enrollment

Approved 

Enrollment

School Enrollment Trends            

Cells highlighted in gray were grade levels not serviced by this school.

2018-2019 2019-2020



30-Sep 30-Sep Current Wait list for 

Enrollment Count Enrollment Count 2022-2023 *

78 78 78 71 92

78 79 78 85 30

78 77 78 73 32

78 78 78 77 22

76 69 78 74 20

74 78 78 66 5

68 50 72 64 30

54 51 60 47 8

42 44 54 43 5

626 604 654 600

Approved 

Enrollment

Approved 

Enrollment

School Enrollment Trends            

Cells highlighted in gray were grade levels not serviced by this school.

2020-2021 2021-2022



Board Financial and Governance Training Table



First  + Last Name Role/Title Term Begin Date Term End Date

At-Large Director 6/1/2016 5/23/2018

Chair 5/23/2018 10/22/2020

At-Large Director 3/26/2015 5/23/2018

Vice Chair 5/23/2018 10/22/2020

At-Large Director 3/26/2015 5/23/2018

At-Large Director 5/23/2018 10/22/2020

At-Large Director 3/26/2015 5/23/2018

Treasurer 5/23/2018 10/22/2020

Chair 10/22/2020
2024 Annual 

Meeting

At-Large Director 5/23/2018 10/22/2020

Vice Chair 10/22/2020

2023 Annual 

Meeting

At-Large Director 5/23/2017 10/22/2020

At-Large Director 5/30/2019 10/22/2020

Secretary 10/22/2020

2022 Annual 

Meeting

Rebecca Phillips At-Large Director 5/30/2019
2022 Annual 

Meeting

At-Large Director 5/23/2018 6/24/2021

At-Large Director
6/24/2021

2024 Annual 

Meeting

At-Large Director 5/23/2018 6/24/2021

At-Large Director
6/24/2021

2024 Annual 

Meeting

Teacher Director 5/23/2018 6/24/2021

Teacher Director 6/24/2021 12/31/2021

Teacher Director 1/25/2018 10/22/2020

Teacher Director 10/22/2020 6/15/2021
Courtney Loughney Parent Director 5/23/2018 3/25/2021

At-Large Director 10/22/2020
2023 Annual 

Meeting

Treasurer 3/25/2021

2023 Annual 

Meeting

Avery Stewart At-Large Director 10/22/2020
2023 Annual 

Meeting

Natalie Marchiani

Matt Petrin

Janine Salomone

Loren Holland

Michael Reilly

Sarah Nagle

Sara Stabb

DaWayne Sims

Angela Angeny

Jed Donahue

Zeke Allinson

Meghan Newberry



Financial 

Training Date

Board 

Governance 

Training Date

8/20/2015 6/1/2019

3/30/2017 6/1/2019

3/30/2017 6/1/2019

8/2/2015 6/1/2019

5/4/2020 6/1/2019

10/2/2017 6/1/2019

5/14/2020 6/1/2019

5/7/2020 6/1/2019

4/26/2020 6/1/2019

5/6/2020 6/1/2019

5/8/2020 6/1/2019

4/13/2020 6/1/2019

4/13/2020 6/1/2019

5/22/2020 6/1/2019

10/11/2019 2/8/2021

Credentials 

Pending



Citizens Budget Oversight Committee Table



First Name Last Name 
Term Begin 

Date 
Term End 

Date 
Role/Title 

Financial 
Training Date 

Courtney Fox   Head of School 11/21/2013 

Liz Madden   Teacher 
Representative 

9/29/2014 

Richard Riggs   DOE 
Representative 

11/30/2015 

Robbie  Smith   
Community 
Member/ 

Chair 
10/24/2017 

Stephany Pachowka   
Staff Member/ 

Business 
Manager 

Summer 2022 

Michelle Treisner   Teacher 
Representative 

10/20/2020 

Matt Petrin   Board 
Treasurer 

10/11/2019 

Rob Tice   
Parent/ 

Community 
Member 

10/24/2017 

 



Appendix 2 - Curriculum Documents
https://k12de-

my.sharepoint.com/:f:/g/personal/john_carwell_doe_k12_de_us/EmAk
21vFZXRKjKa6NlVrPFEBGQXwNB4fwlRdjP3_Dr_s3Q?e=mSWlvw

https://k12de-my.sharepoint.com/:f:/g/personal/john_carwell_doe_k12_de_us/EmAk21vFZXRKjKa6NlVrPFEBGQXwNB4fwlRdjP3_Dr_s3Q?e=mSWlvw
https://k12de-my.sharepoint.com/:f:/g/personal/john_carwell_doe_k12_de_us/EmAk21vFZXRKjKa6NlVrPFEBGQXwNB4fwlRdjP3_Dr_s3Q?e=mSWlvw
https://k12de-my.sharepoint.com/:f:/g/personal/john_carwell_doe_k12_de_us/EmAk21vFZXRKjKa6NlVrPFEBGQXwNB4fwlRdjP3_Dr_s3Q?e=mSWlvw


Appendix 3 - Current Organizational Chart



 

FSMA Board of 
Directors

Head of School

Facilities 
Manager

Director or 
Education

Classroom 
Teachers

Student Support 
Staff

Director of 
Special 

Education

Special 
Education Staff

Business 
Manager/Office 

Staff



Appendix 4 - Board Governance Training Certificates/Documents



 
 

 
September 21, 2022 
 
Ms. Meghan Newberry, Chair, Board of Directors 
First State Montessori Academy 
1000 N French St, Wilmington, DE 19801 
Wilmington, DE 19802 
Via email: Meghan.Newberry@cscglobal.com 
 
Dar Ms. Newberry, 
 
This letter certifies that 3 hours of charter school board excellence training was completed on 
July 28, 2022, for the board members and staff leadership of First State Montessori Academy. 
 
The following individuals participated in the training: 
 

Board Members: 
Meghan Newberry, Board Chair 
Kristen Gideon 
Loren Holland 
Kim Lopez 
Sarah Nagle 
Matt Petrin 
Becky Phillips 

 
Michael Reilly 
Janine Salomone, Esq. 
Shannon Tumolo 

 
Administration: 
Courtney Cox, Head of School 

 
 
It was a pleasure to meet with you and members of the Board of Directors and facilitate 
conversation on the principles and practices of high quality charter school governance. 
 
Sincerely, 
 

Pamela Leland 
 
Pamela Leland, PhD 
Executive Vice President, Member Support Programs 
 
Cc: Ms. Courtney Cox, Head of School, Courtney.Fox@fsma.k12.de.us 
 
 

100 West 10th Street, Suite 1012, Wilmington, Delaware 19801     (302) 777-5500 

mailto:Meghan.Newberry@cscglobal.com
mailto:Courtney.Fox@fsma.k12.de.us


Appendix 5 - Board Member and School Leader Succession Plans



 

 

Board member and school leader succession plans 

The longevity and long-term success of FSMA and its students is paramount to both our school 

administration, and our board. To that end, the Board operates under the following succession 

approach: 

 
 

Whenever possible, the Treasurer or Secretary should advance to Executive Vice Chair, and the 

Executive Vice Chair should advance to Executive Chair. Note that there can be exceptions to 

this design. For example, if members of the board have professional conflicts inhibiting them 

from leading the board. In the event that the outlined succession plan is not possible, it is the 

responsibility of the Governance Committee to craft a recommended path forward. 

In terms of Head of School succession planning, as previously mentioned, should 

immediate/unforeseen succession be necessary, our Director of Education, Liz Madden, would 

assume Head of School duties until a successor is identified.  

 

 



Appendix 6 - Current Board Bylaws



AMENDED AND ADOPTED 28 MAY 2022 

1  

BYLAWS OF FIRST STATE MONTESSORI ACADEMY, INC. 

 

Amended and Restated as of May 28, 2022 

 

ARTICLE I – NAME 

Section 1.01. Name. The name of this corporation shall be First State Montessori 

Academy, Inc., hereinafter referred to as “the Corporation” or “the School.” 

ARTICLE II – Purpose 

 

Section 2.01. The purposes for which the Corporation is established are as stated in its 

Certificate of Incorporation, to wit: 

The purpose or purposes for which the Corporation is organized are exclusively 

charitable purposes within the meaning of section 501(c)(3) of the Internal Revenue Code of 

1986, as amended (the “Code”), or in the corresponding provision of any subsequent law, 

including the making of distributions to organizations that qualify as exempt organizations under 

section 501(c)(3) of the Code or corresponding provision of subsequent law. Without limitation 

to the foregoing, the Corporation is a nonprofit organization formed for the exclusively 

charitable purpose of educating children in the State of Delaware. 

Section 2.02. The business of the Corporation is restricted to the opening and operation 

of a charter school under the laws of the State of Delaware, codified at 14 Del. C § 501 et seq., 

as amended from time to time by the Delaware General Assembly. The business of  the 
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Corporation may involve opening and operating a charter school, before school programs, after 

school programs and educationally related programs offered outside of the traditional school 

year. 

 

ARTICLE III - OFFICES 

 

Section 3.01. Registered Office. The registered office of the Corporation in Delaware 

shall be located at 1000 West Street, 17th Floor, Brandywine Building, Wilmington, New Castle 

County, Delaware 19801. 

Section 3.02. Other Offices. The Corporation may also have offices at such other places as 

the Board of Directors of the Corporation may from time to time appoint or the business of the 

Corporation may require. 

ARTICLE IV – MEMBERS 

 

Section 4.01. Eligibility. The Corporation shall have two classes of Members which 

shall be comprised of the following: (i) the parents and/or legal guardians of students enrolled in 

the School (the “Parent Members”) and (ii) teachers (including, for clarity, special education 

instructors, or content specialists) at the School (the “Teacher Members,” and together with the 

Parent Members, the “Members”). 

Section 4.02. Annual Meeting. An annual meeting of the Members of the Corporation, 

for the purpose of electing directors for the ensuing year and for the transaction of such other 
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business as may properly come before the meeting, shall be held immediately preceding the 

annual meeting of directors at such place, on such date, and at such time as shall have been 

established by the Board. 

   Section 4.03. Election of Directors. In accordance with Section 5.04 of these Bylaws, the 

Corporation shall have three (3) categories of directors comprised as follows: (i) parents or legal guardians 

of students enrolled at the School (“Parent Directors”); (ii) teachers (including, for clarity, special education 

instructors, or content specialists) employed at the School (“Teacher Directors”); and (iii) members of the 

community at large which may or may not be parents or legal guardians of students enrolled at the school 

(“At-Large Directors”). Prior to each Annual Meeting, the Governance Committee of the Board shall 

nominate such number of individuals for election to each category of directors of the Corporation as is 

necessary to comply with this Section 4.03 and Section 5.07 of these Bylaws. At each Annual Meeting at 

which one or more Parent Directors is nominated for election to the Board, the Parent      Director(s) shall be 

elected by the Parent Members voting as a single class. At each Annual Meeting at which one or more 

Teacher Directors is nominated for election to the Board, the Teacher Directors shall be elected by the 

Teacher Members voting as a single class. Each of the Parent Directors and the Teacher Directors shall be 

elected by a plurality of the votes of each class of Members present or represented by proxy at the annual 

meeting of the Members.  Immediately after each Annual Meeting at which one or more At-Large Directors 

is nominated for election to the Board, the At-Large Directors shall be elected by the affirmative vote of a 

majority of the Board of Directors of the Corporation then in office. Any vacancies or newly-created 

directorships on the Board shall be elected in the manner set forth in Article V.  

 

Section 4.04. Special Meetings. Special meetings of the Members of the Corporation may be held at 
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the call of the Board, or by written petition by at least 10% of the Members of the  Corporation, for any 

purpose or purposes. Such request shall state the purpose or purposes of the proposed meeting. Upon receipt 

of such a written petition to call a special meeting of Members  of the Corporation, the Board of Directors 

shall set a date for such special meeting to be held not less than ten (10) days nor more than thirty (30) days 

after receipt of such petition. 

Section 4.05. Notice.   Notice of any annual or special meeting, setting forth the time, 

date and place of the meeting shall be given by the Secretary in person, by mail, by telephone, by 

telecopier, by telegram or by electronic transmission not less than ten (10) days in advance of the 

meeting to each Member at the address last shown on the records of the Corporation. Unless 

otherwise indicated in the notice thereof, any and all business may be transacted at any annual or 

special meeting. 

Section 4.06. Quorum. At any meeting of the Members, a quorum for the transaction of 

business shall consist of one-third of all of the Members of the Corporation either present at a 

meeting or represented by proxy, except to the extent that a greater number of Members may 

otherwise be required by law. An act of the majority of Members present and voting or 

represented by proxy shall be the act of the Members, except as may otherwise be required by 

these Bylaws. 

Section 4.07. Voting; Proxies. (a) At each meeting of Members, each Member having 

the right to vote shall be entitled to vote in person or by proxy. Each Member shall be entitled to 
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one vote at any annual or special meeting of the Corporation, provided, however, that in the case 

of a Parent Member, only one parent or legal guardian shall be entitled to vote per household and 

said Parent Member shall only be entitled to one vote at any such meeting of the Corporation 

regardless of the number of students in attendance at the School living in such household. To the 

extent that any student of the School shall live in more than one household due to divorce or 

any other circumstances, only one parent or legal guardian of said student or students shall have 

the right to vote at any annual or special meeting of the Corporation.    

(b) Each person entitled to vote at a meeting of Members may authorize another 

person or persons to act for such Member by proxy, but no such proxy shall be voted or acted 

upon after three years from its date, unless the proxy provides for a longer period. A proxy shall 

be irrevocable if it states that it is irrevocable and if, and only so long as, it is coupled with an 

interest sufficient in law to support an irrevocable power. Proxies need not be filed with the 

Secretary of the Corporation until the meeting is called to order, but shall be filed before being 

voted. Without limiting the manner in which a Member may authorize another person or persons 

to act for such Member as proxy, the following shall constitute valid means by which a Member 

may grant such authority: 

(1) A Member may execute a writing authorizing another person or 

persons to act for such Member as proxy. Execution may be accomplished 

by the Member or the Member’s authorized agent signing such writing or 

causing such person’s signature to be affixed to such writing by any 

reasonable means including, but not limited to, by facsimile signature; and 
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(2) A Member may authorize another person or persons to act for such 

Member as proxy by transmitting or authorizing the transmission of a 

telegram, cablegram, or other means of electronic transmission to the person 

or persons who will be the holder of the proxy or to an agent of the 

proxyholder(s) duly authorized by such proxyholder(s) to receive such 

transmission; provided, however, that any such telegram, cablegram, or 

other means of electronic transmission must either set forth or be submitted 

with information from which it can be determined that the telegram, 

cablegram, or other electronic transmission was authorized by the Member. 

If it is determined that any such telegram, cablegram, or other electronic 

transmission is valid, the inspectors or, if there are no inspectors, such other 

persons making that determination, shall specify the information upon 

which they relied. 

 
 

Any copy, facsimile telecommunication, or other reliable reproduction of a writing or electronic 

transmission authorizing a person or persons to act as proxy for a Member may be substituted or 

used in lieu of the original writing or electronic transmission for any and all purposes for which 

the original writing or electronic transmission could be used; provided, however, that such copy, 

facsimile telecommunication, or other reproduction shall be a complete reproduction of the entire 

original writing or electronic transmission. 

Section 4.08. Waiver. The transaction of business at any meeting of the Members of the 

Corporation, however called and noticed and wherever held, shall be as valid as though held at a 

meeting after regular call and notice, if a quorum is present in person or by proxy. 

ARTICLE V – BOARD OF DIRECTORS 

 

Section 5.01. Powers of the Board. Subject to limitations imposed by law, the 
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Certificate of Incorporation, or these Bylaws, all corporate powers shall be exercised by or under 

the authority of the Board of Directors of the Corporation (the “Board”). The Board has the 

power to manage the property and business of the Corporation. The Members shall have no 

voting rights, other than as provided by the General Corporation Law of the State of Delaware 

and the provisions of these Bylaws. 

Section 5.02. Without limiting the foregoing, the Board shall conduct the business of the 

Corporation, including: 

a) Proposing and adopting amendments to the Bylaws of the Corporation; 

 
b) Determining the general policies and strategic planning of the Corporation; 

 
c) Establishing the annual budget and approving major expenditures; 

 
d) Selecting projects and approving the overall budget of said projects; 

 
e) Approving the administrative budget of the Corporation; 

 
f) Approving the annual reports of the Corporation; 

 
g) Approving the annual financial statements of the Corporation; and 

 
h) Electing officers and filling vacancies in said offices as may occur from time to 

time during the year. 

Section 5.03. Number. The number of directors constituting the whole Board of 

Directors shall be at least three (3) but no more than seventeen (17). Subject to the foregoing 

limitation, the directors may fix, from time to time, the number of directors which shall 
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constitute the whole Board of Directors by adopting a resolution to such effect. To the extent 

possible, the Board shall be comprised of a target number of at least three Parent Director and  a 

target number of at least one Teacher Director, divided equally among the three classes of 

directors  as contemplated by Section 5.07 as evenly as possible, provided that, if no parent 

stands for election or is elected a Parent Director or no teacher stands for election or is elected a 

Teacher Director, then this requirement shall be waived until such time as a parent or teacher 

wishes to serve and is elected; in such circumstances described in the foregoing proviso, the 

Board will look to appoint At-Large Director(s) who are current parents or legal guardians of a 

student at the School or a current teacher at the School, so that, at a minimum there is at least one 

parent/legal guardian and one teacher on the Board of Directors.   The directors shall be elected 

at the annual meeting of the Members in accordance with Sections 5.04 and 5.07 of this Article 

V (except as provided in Section 5.09 of this Article V) and each director elected shall hold 

office until such director’s successor is elected and qualified. Notwithstanding the foregoing, 

prior to any director election and upon the resignation of any director, the Board will review the 

number of director seats, determine the appropriate size of the Board within the limitations set 

forth in this Section 5.03 of the Bylaws, and vote to set the number of directors. 

Section 5.04. Eligibility and Qualifications of Directors. No person shall serve as a 

director of the Corporation who is an elected member of a local school board of education. No 

person convicted of a felony offense or of any crime against a child in the State of Delaware or 

any other jurisdiction shall be permitted to serve as a director of the Corporation. No individual 
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shall be permitted to serve as a director of the Corporation if the individual would not be 

permitted to be employed in a public school pursuant to 11 Del. C. § 8563 regarding the Child 

Protection Registry. No teacher shall be eligible to serve as a Teacher Director of the 

Corporation if said teacher is subject to an infraction. Directors of the Corporation shall be 

required to complete background checks and pass checks of the Child Protection Registry as 

required by 14 Del. C. § 511(p). In order to remain qualified to serve as a director of the 

Corporation through his or her term, a director must attend at least three quarters (¾) of all Board 

meetings during the course of each fiscal year. Any director that fails to meet the foregoing 

qualification shall automatically be removed from the Board, unless otherwise determined by 

resolution of the entire Board of Directors. 

Section 5.05. Voting Rights. Each director shall have one vote on each matter submitted 

to a vote of the Board. 

Section 5.06. Liability. No director shall be personally liable for the debts, liabilities or 

obligations of the Corporation. 

Section 5.07. Term of Office of Directors. In accordance with Section 4.03 of these 

Bylaws, the Corporation shall have three (3) categories of directors: (i) Parent Directors, (ii) 

Teacher Directors and (iii) At-Large Directors. Among those three categories, the directors of 

the Corporation shall be divided into three classes (designated as Class A, Class B and Class C), 

with each Class to hold office for a term of three (3) years. The directors shall be allocated by 

the Board among the Classes so that each Class contains as close to one-third of the total number 
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of directors as is mathematically possible, and any directors who are Parent Directors, Teacher 

Directors or At-Large Directors shall, taken as a group, be allocated among the three classes of 

directors so that each Class will, to the extent mathematically possible, have an equal number of 

Parent Directors, Teacher Directors or At-Large Directors. Effective upon the approval of these 

Amended and Restated Bylaws, the directors of the Corporation shall be allocated into classes as 

attached hereto as Exhibit A. Effective upon the approval of these Amended and Restated 

Bylaws, the term of office of the Class A directors shall expire at the 2023 annual meeting; the 

term of office of the Class B directors shall expire at the 2024 annual meeting; and, the term of 

office of the Class C directors shall expire at the 2022 annual meeting. At each annual election 

held after the 2022 annual meeting, directors shall be chosen for a full three (3) year term to 

succeed those whose terms expire. Directors’ terms shall expire upon adjournment of the annual 

meeting of the Members in the year the directors’ terms shall expire. No director may serve more 

than two consecutive terms (i.e. 6 years) unless such director is ascending to the position of 

Chairman of the Board or is currently serving in that capacity, in which case such person may 

serve an additional three-year term (i.e., 9 years total). 

 Section 5.08. Chair of the Board. At its first meeting after the annual meeting, the Board 

shall elect a Chair of the Board (the “Chair”) who shall be a director and who shall hold office 

until the first meeting of the Board following the next annual meeting of the Members and until 

his or her successor is elected and qualified or until his or her earlier resignation or removal by act 

of the Board. The Chair shall preside at meetings of the Members of the Corporation and of the 
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Board. In the absence of the Chair, a Vice-Chair shall preside at meetings of the members of the 

Board. Multiple persons may serve as Chair of the Board, in such event they shall each be 

referred to as “Co-Chairs”. 

 Section 5.09. Vacancies; Newly-Created Directorships. Vacancies and newly created 

directorships resulting from any increase in the authorized number of directors may be filled by 

an affirmative vote of ¾ of the directors then in office, though less than a quorum, or by a sole 

remaining director, and the directors so chosen shall hold office until the next annual election and 

until their successors are duly elected and shall qualify, unless sooner displaced; provided, 

however that any vacancy with respect to a Parent Director position on the Board must be filled 

by a parent or legal guardian of a student enrolled in the School and any Teacher Director 

position on the Board must be filled by a teacher at the School. If there are no directors in office, 

then an election of directors may be held in the manner provided by statute. 

Section 5.10. Removal. A director may be removed from office, with or without cause, by 

the Members of the Corporation having a majority of the voting rights of the Corporation. In 

addition, a director may be removed from the Board, with or without cause, by an affirmative 

vote of 3/4 of all directors. 

Section 5.11. Compensation. Directors shall serve without compensation, provided, 

however, the Board may, in its discretion, pay the reasonable expenses incurred by directors in 

connection with their service as directors. 
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Section 5.12. Resignations. Any director may resign from a committee of the Board, an 

office of the Board, or the Board itself by giving written notice to the Chair or the Secretary. Any 

such resignation shall take effect on the date of receipt of such notice or at any later time therein 

specified, and, unless otherwise specified, the acceptance of such resignation shall not be 

necessary to make it effective. 

 

ARTICLE VI – MEETINGS OF THE BOARD OF DIRECTORS 

 

Section 6.01. Compliance with the provisions of the Freedom of Information Act. The 

Board shall conduct its meetings as if it were a “public body” as defined in 29 Del. C. § 10002(a) 

and according to the requirements of Chapter 100 of said Title 29 (the “Delaware Freedom of 

Information Act”). 

Section 6.02. Quorum. A quorum for the transaction of business at any meeting of the 

Board shall consist of a majority of the directors then serving on the Board. 

Section 6.03. Meetings. The Board shall meet annually on a date to be determined by 

the Board. Officers shall be elected at this meeting and shall take office following the 

adjournment of this annual meeting. In addition to the annual meeting of the Board, the Board 

shall meet once per quarter on such dates and times to be determined by the Board. Any number 

of additional meetings may be held as called by the Chair or by the affirmative vote of a majority 

of the directors then in office. 

Section 6.04. Notice of Meetings. Notice of any meeting of the Board which is subject 
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to the requirements to the Delaware Freedom of Information Act shall be provided as required by 

the Delaware Freedom of Information Act, including as to the content, form, and timing of the 

notice. Notice of any such meeting shall also be delivered to the directors by e-mail, facsimile, 

or United States Mail as the Board may direct. Any director may waive notice, and shall be 

deemed to have waived notice if he or she attends a meeting for any purpose other than to protest 

the validity of the notice thereof. 

Section 6.05. Act of the Board. An act of the majority of directors present and voting at 

a duly called meeting shall be the act of the Board, except as may otherwise be provided 

elsewhere by these Bylaws. 

Section 6.06. Action Without Formal Meeting. No action without a meeting may be 

taken if such action were to be regarded as the sort of action that may only be taken at a public 

meeting as required by the Delaware Freedom of Information Act. To the extent the Delaware 

Freedom of Information Act permits action closed to the public, then any such action which 

may be taken at a closed meeting of the Board, if any, may be taken without a meeting if 

written setting forth the action so taken is signed by all of the directors then in office. Any 

such consent or consents shall be filed with the Secretary and shall be made part of the minutes 

of the Board. The Board shall not act by unanimous written consent after such time as the 

School’s Charter is approved. 

 

Section 6.07. Reliance. A member of the Board, or of any committee thereof, shall in 
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the performance of his or her duties, be fully protected in relying in good faith upon the records 

of the Corporation and upon such information, opinions, reports or statements presented to the 

Corporation by any of its officers, or employees, or committees of the Board, or by any other 

person as to matters the member reasonably believes are within such other person’s 

professional or expert competence and who has been selected with reasonable care by or on 

behalf of the Corporation. 

ARTICLE VII – COMMITTEES OF THE BOARD 

 

Section 7.01. Creation and Duration. In addition to the Standing Committees set forth in 

Section 7.05, the Board may appoint, or may provide for the appointment of, committees 

consisting of directors with such duties and powers as the Board may, from time to time, 

designate and prescribe. In the absence or disqualification of any member of any committee and 

any alternate member in his or her place, the Board may appoint another member of the Board to 

act at the meeting in the place of any such absent or disqualified member. The Board may, from 

time to time, suspend, alter, continue or terminate any of such committees or the powers and 

functions thereof. 

Section 7.02. Action. Unless otherwise provided in the resolution of the Board 

designating a committee, a majority of the members of the whole committee shall constitute a 

quorum unless the committee shall consist of one or two members, in which case one member 

shall constitute a quorum. All matters properly brought before the committee shall be 

determined by a majority vote of the members present. 
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Section 7.03. Action Without Formal Meeting. Any action may be taken by a committee 

at a meeting may be taken without a meeting if all members thereof consent thereto in writing, 

and such writing is filed with the minutes of the proceedings of such committee; provided, 

however, that no such action without a meeting may be taken if such action were to be regarded 

as the sort of action that may only be taken at a public meeting as required by the Delaware 

Freedom of Information Act. 

Section 7.04. Procedures. Each committee may determine the procedural rules for 

meeting and conducting its business and shall act in accordance therewith, except as otherwise 

provided by law. Adequate provision shall be made for notice to all members of any committee 

of all meetings of that committee. 

Section 7.05. Standing Committees. The following shall be standing committees of the 

Board: (i) Executive Committee, (ii) Finance Committee, (iii) Governance Committee, and (iv) 

Development Committee. The Board may determine and designate by resolution the powers and 

duties of the aforementioned standing committees. 

Section 7.06. Executive Committee. The Executive Committee shall be chaired by the 

Chair of the entire Board and be comprised of the Vice Chair, Secretary and Treasurer of the 

Corporation and any other members of the Board so designated by resolution of the Board. In 

addition to any powers and duties conferred upon the Executive Committee by the Board, the 

Executive Committee may act on behalf of the Board on urgent matters when the full Board is 

not able to meet. In addition, the Executive Committee shall lead the performance evaluation 
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process for the school leader, with any changes in salary to be approved by the full Board. 

ARTICLE VIII – OFFICERS 

 

Section 8.01. Officers. The officers of the Corporation shall consist of the Chair, a Vice 

Chair, a Secretary, and a Treasurer, and such assistants as the Board may deem necessary. The 

officers shall perform such duties as described in this Article and shall receive no compensation 

for these services, except as otherwise expressly noted. Only members of the Board may serve 

as the Chair, Vice Chair, Treasurer and Secretary. Any person may hold more than one office. 

Multiple people may hold the same office. The Board may, in its discretion, determine not to fill 

a vacant officer position. 

Section 8.02. Election and Term. The officers of the Corporation shall be elected by, 

and serve at the pleasure of, the Board. The officers shall be elected for three-year terms to 

expire  at the expiration of the officer’s concurrent three-year director term, provided that an 

officer appointed to fill a vacancy shall serve for the remainder of the term of his or her 

predecessor and provided further that an officer shall serve until his or her successor is elected 

and qualified in accordance with these Bylaws. 

Section 8.03. Vacancies. A vacancy in any of the offices of the Corporation may be 

filled for the unexpired term by the Board. 

Section 8.04. Chair. The Chair shall preside at all meetings of the Board and all 

meetings of the Members of the Corporation. The Chair shall serve as the principal executive 
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officer of the Corporation. The Chair shall see that all orders and resolutions of the Board and 

the Executive Committee or other committees of the Board are carried into effect. The Chair 

shall also have general supervision and direction of the officers and shall see that their duties and 

those assigned to other directors are properly performed. 

Section 8.05. Vice Chair. The Vice Chair shall have such powers and duties as may be 

prescribed from time to time by the Chair or by the Board. In the absence or disability of the 

Chair, the Vice Chair shall perform all the duties of the Chair. 

Section 8.06. Secretary. The Secretary shall keep or cause to be kept a record of the 

proceedings of the Board, shall make service of all such notices as may be required under the 

provisions of these Bylaws or by law, shall be custodian of the corporate records and of the 

corporate seal, and shall have such other powers and duties as may be prescribed from time to 

time by the Chair of the Board. 

Section 8.07. Treasurer. The Treasurer shall be responsible for the oversight of the 

custody of all funds of the Corporation, shall generally supervise the accounting and 

bookkeeping of the Corporation, shall regularly report to the Board as to the financial condition 

and results of the operation of the Corporation, and shall have such other powers and duties as 

may be prescribed from time to time by the Chair or the Board and set forth in any policy 

adopted by the School and approved by the Associate Secretary of Finance and Services 

concerning the School’s Citizen Budget Oversight Committee. The Treasurer shall also serve as 
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the liaison to the School’s Citizen Budget Oversight Committee. 

 

ARTICLE IX – EXECUTION OF INSTRUMENTS 

 

Section 9.01. Corporate Records. The Corporation shall keep at its registered office in 

Delaware or at its principal place of business wherever situated: an original or duplicate record 

of the proceedings of the Board; the original or copy of the Bylaws, including all amendments 

and alterations thereto to date; and a register giving the names and addresses of the directors. 

The Corporation shall also keep a complete and accurate books or records of account. 

 

Section 9.02. Right of Inspection. Every director shall, upon written demand, have a 

right to examine, in person or by agent or attorney, during the usual hours for business and for 

any proper purpose, the books and records of account, and the records of the proceedings of the 

Board, and to make copies or extracts therefrom. 

Section 9.03. Execution of Instruments.   All checks, drafts and orders for payment 

of money shall be signed in the name of the Corporation and shall be signed by any one of 

the following officers: the Chair, the Vice Chair, the Treasurer, the Secretary, or by the Head of 

School or such individuals as designated by the Board in a manner consistent with those 

financial policies approved by the Finance Committee. All contracts, conveyances or other 

instruments which have been authorized by the Board and signed by an officer shall be executed 

in the name and on behalf of the Corporation, and if required due to the nature of the 

contract, have affixed thereto the corporate seal by the Secretary of the Corporation or his or her 
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delegate. 

ARTICLE X – INDEMNIFICATION 

 

 

Section 10.01. Right to Indemnification. The Corporation shall indemnify and hold 

harmless, to the fullest extent permitted by applicable law as it presently exists or may hereafter 

be amended, any person who was or is made or is threatened to be made a party or is otherwise 

involved in any action, suit or proceeding, whether civil, criminal, administrative or investigative 

(a “proceeding”) by reason of the fact the he, or a person for whom he is the legal representative, 

is or was a director or officer of the Corporation or is or was serving at the request of the 

Corporation as a director, officer, employee or agent of another corporation or of a partnership, 

joint venture, trust, enterprise, or nonprofit entity, including service with respect to employee 

benefit plans, against all liability and loss suffered and expenses (including attorneys’ fees) 

reasonably incurred by such person. The Corporation shall be required to indemnify a person in 

connection with a proceeding (or part thereof) initiated by such person only if the proceeding (or 

part thereof) was authorized by the Board of the Corporation. 

Section 10.02. Prepayment of Expenses. The Corporation shall pay the expenses 

(including attorneys’ fees) incurred in defending any proceedings in advance of its final 

disposition, provided, however, that the payment of expenses incurred by a director or officer in 

advance of the final disposition of the proceeding shall be made only upon receipt of an 

undertaking by the director or officer to repay all amounts advanced if it should be ultimately 
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determined that the director or officer is not entitled to be indemnified under this Article or 

otherwise. 

  Section 10.03. Claims. If a claim for indemnification or payment of expenses under this Article is 

not paid in full within sixty days after a written claim therefore has been received by the Corporation, the 

claimant may file suit to recover the unpaid amount of such claim and, if successful in whole or in part, 

shall be entitled to be paid the expense of prosecuting such claim. In any such action the Corporation shall 

have the burden of proving that the claimant was not entitled to the requested indemnification or payment of 

expenses under applicable law. 

Section 10.04. Nonexclusivity of Rights. The rights conferred on any person by this 

Article VIII shall not be exclusive of any other rights which such person may have or hereafter 

acquire under any statute, provision of the certificate of incorporation, these Bylaws, an 

agreement, vote of Members or disinterested directors or otherwise. 

Section 10.05. Other Indemnification. The Corporation’s obligation, if any, to 

indemnify any person who was or is serving at its request as a director, officer, employee or 

agent of another corporation, partnership, joint venture, trust, enterprise or nonprofit entity shall 

be reduced by any amount such person may collect as indemnification from such other 

corporation, partnership, joint venture, trust, enterprise or nonprofit enterprise. 

Section 10.06. Liability Insurance. The Corporation may purchase and maintain 

insurance on behalf of any person who was or is a director, officer, employee, or agent of the 

Corporation, or is or was serving at the request of the Corporation as a director, officer, 
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employee or agent of another corporation, partnership, joint venture, trust or other enterprise 

against any liability asserted against him and incurred by him in any such capacity, or arising 

out of his status as such, whether or not the Corporation would have the power or the 

obligation to indemnify him against such liability under the provisions of this Article VIII. 

Section 10.07. Amendment or Repeal. Any repeal or modification of the foregoing 

provisions of this Article shall not adversely affect any right or protection hereunder of any 

person in respect of any act or omission occurring prior to the time of such repeal or 

modification. 

ARTICLE XI- CONFLICTS OF INTEREST POLICY 

 

Section 11.01. Purpose. The purpose of the conflicts of interest policy is to protect the 

Corporation’s interest when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of an officer or Director of the Corporation. This policy is 

intended to supplement but not replace any applicable state laws governing conflicts of interest 

applicable to nonprofit and charitable corporations. 

Section 11.02. Voting and Disclosure. In order to minimize any risk of any conflict of 

interest concerning the Board of Directors and officers of the Corporation, all board members 

and officers shall refrain from voting on any issue in which they have a financial interest. In 

particular, Teacher Directors are precluded from voting on issues related to teacher 

compensation at the School. All Board members and officers must make a full disclosure 
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annually of all organizations, together with any other relationships which, in the judgment of the 

director or officer, has the potential for creating a conflict of interest. Furthermore, in the event 

that the Board of Directors considers any matter that may have a material impact on any 

organization of which a director or officer serves as a director, officer or key employee or as to 

which a Director or officer otherwise has a material relationship, such director or officer must 

disclose such relationship to the Board of Directors and must refrain from voting on such 

matter. 

Section 11.03. Board Approval. No director or officer, or any spouse, sibling, parent or 

child (in each case whether by birth, marriage, guardianship or legal adoption) of such director or 

officer or any employee or other person or entity in which a director or officer has a material 

financial interest, shall receive any payment or other direct benefit from the Corporation for any 

services rendered unless the Board of Directors, after full disclosure of the terms and conditions 

of such payments, approves such payments. 

ARTICLE XII – MISCELLANEOUS PROVISIONS 

 

Section 12.01. Amendment. In addition to the power conferred on the Board to amend 

the Bylaws as set forth in Section 5.02, these Bylaws may be amended, suspended or replaced by 

the affirmative vote of 2/3 of all Members of the Corporation present in person or by proxy at a 

meeting at which a quorum is present in person or by proxy. 

Section 12.02. Corporate Seal. The Board shall provide a corporate seal, containing the 
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name of the Corporation, which seal shall be in the charge of the Secretary. 

 

Section 12.03. Gifts. The Board may accept, on behalf of the Corporation, any 

contribution, gift, bequest or devise for the general purpose, or any special purpose, of the 

Corporation. 

Section 12.04. Irrevocable Dedication. The Corporation is not organized, nor shall be 

operated for a pecuniary gain or profit. The property, assets, profits and net income of the 

Corporation are irrevocably dedicated to charitable, educational, and scientific purposes and no 

part of the profits or net income shall inure to the benefit of any director, officer, or member 

thereof. 

Section 12. 05. Dissolution. Should the Corporation cease to act and be dissolved, its 

property and assets then remaining shall be paid over to and become the property of a charitable 

organization designated by the Board, provided, however, that payment shall be made hereunder 

only to such corporations, trusts, foundations, or other organizations as are organized and 

operated exclusively for religious and/or charitable educational or scientific purposes and are 

exempt from federal income tax under Section 501(a) of the Code as organizations described in 

Section 501(c)(3) of the Code. In the event that the above organizations shall not qualify 

hereunder, the amount that it would have received upon dissolution shall be paid over to one or 

more other qualifying organizations. 

Section 12.06. Fiscal Year. The fiscal year of the Corporation shall commence on the 
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first day of July of each year. 
 

ADOPTED, this 28th day of May, 2022. 
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Exhibit A 
 

 

Allocation of Directors to Classes 
 

 

Class A Directors (terms expire at the 2023 annual meeting) 

 

Janine Salomone (At-Large Director) 

Matt Petrin (At-Large Director) 

Avery Stewart (At-Large Director) 

Shannon Tumulo (At-Large Director) 

 

 
Class B Directors (terms expire at the 2024 annual meeting) 

 

Sarah Nagle (At-Large Director) 

Meghan Newberry (At-Large Director) 

Michael Reilly (At-Large Director) 

 

 
Class C Directors (terms expire at 2024 annual meeting) 

 

Kim Lopez (At-Large Director) 

Becky Phillips (At-Large Director) 

Loren Holland (At-Large Director) 

 

Note: 

 

As of May 28, 2022, the following directors are parents of students:  Loren Holland, Sarah 

Nagle, Matt Petrin, Becky Phillips, Janine Salomone, and Avery Stewart. 

  

As of May 28, 2022, there is no teacher director due to recent resignations of Teacher 

Directors.  One or more teacher directors will be elected or appointed in the near future to 

fill this vacancy.  



Appendix 7 - Up-to-date Certificate of Occupancy







Appendix 8 - Up-to-date Fire Inspection Certificate



Name: 

Name:

Name: Phone:

Contact:

License # : 104

Inspector's Name: WBC Certif #:

SYSTEM TYPE:

      Fire Alarm

        Automatic Sprinkler:

SYSTEM ID: SYSTEM LOCATION:

10/8/2021

COMMENTS/DEFICIENCY DESCRIPTION

         Special Hazard:

                 HALON, Clean Agent, INTERGEN, FM-200                 Carbon Dioxide                Dry Chemical                Foam           Other

Michael Obrien 2103

Address of the Building:S/A

S/A 302-440-9748

          Standpipe:

                  Wet Sprinkler              Dry Sprinkler               Other

MAJOR DEFICIENCIES IDENTIFIED DURING INSPECTION?            Yes (if so, describe below)                   NO

                     Wet Sprinkler               Dry System                  Pre Action             Deluge               Water Spray              Other

         Commercial Cooking

SimplexGrinnell/Johnson Controla Fire Protection, LP

DATE OF INSPECTION

Owner's Address: 1000 North French St. First State Montessori Academy 

3rd fl riser closetPRE-ACTION

TENANT / OCCUPANT

Address:

Patrick Ellis

Wilmington De. 19001

BUILDINGS/ FACILITY

        Annual Certification of Inspection         Report of a MAJOR deficiency (other than Annual Inspection)

FIRE PROTECTION SYSTEM INFORMATION

License Company Name:



Appendix 8 - Up-to-date Fire Inspection Certificate :: 1



Name: 

Name:

Name: Phone:

Contact:

License # : 104

Inspector's Name: WBC Certif #:

SYSTEM TYPE:

      Fire Alarm

        Automatic Sprinkler:

SYSTEM ID: SYSTEM LOCATION:

10/8/2021

COMMENTS/DEFICIENCY DESCRIPTION

         Special Hazard:

                 HALON, Clean Agent, INTERGEN, FM-200                 Carbon Dioxide                Dry Chemical                Foam           Other

Michael Obrien 2103

Address of the Building:S/A

S/A 302-440-9748

          Standpipe:

                  Wet Sprinkler              Dry Sprinkler               Other

MAJOR DEFICIENCIES IDENTIFIED DURING INSPECTION?            Yes (if so, describe below)                   NO

                     Wet Sprinkler               Dry System                  Pre Action             Deluge               Water Spray              Other

         Commercial Cooking

SimplexGrinnell/Johnson Controla Fire Protection, LP

DATE OF INSPECTION

Owner's Address: 1000 North French St. First State Montessori Academy 

3rd fl riser closetPRE-ACTION

TENANT / OCCUPANT

Address:

Patrick Ellis

Wilmington De. 19001

BUILDINGS/ FACILITY

        Annual Certification of Inspection         Report of a MAJOR deficiency (other than Annual Inspection)

FIRE PROTECTION SYSTEM INFORMATION

License Company Name:



Appendix 8 - Up-to-date Fire Inspection Certificate :: 2



Name: 

Name:

Name: Phone:

Contact:

License # : 104

Inspector's Name: WBC Certif #:

SYSTEM TYPE:

      Fire Alarm

        Automatic Sprinkler:

SYSTEM ID: SYSTEM LOCATION:

10/8/2021

COMMENTS/DEFICIENCY DESCRIPTION

         Special Hazard:

                 HALON, Clean Agent, INTERGEN, FM-200                 Carbon Dioxide                Dry Chemical                Foam           Other

Michael Obrien 2103

Address of the Building:S/A

S/A 302-440-9748

          Standpipe:

                  Wet Sprinkler              Dry Sprinkler               Other

MAJOR DEFICIENCIES IDENTIFIED DURING INSPECTION?            Yes (if so, describe below)                   NO

                     Wet Sprinkler               Dry System                  Pre Action             Deluge               Water Spray              Other

         Commercial Cooking

SimplexGrinnell/Johnson Controla Fire Protection, LP

DATE OF INSPECTION

Owner's Address: 1000 North French St. First State Montessori Academy 

2nd floor riser closetWET 

TENANT / OCCUPANT

Address:

Patrick Ellis

Wilmington De. 19001

BUILDINGS/ FACILITY

        Annual Certification of Inspection         Report of a MAJOR deficiency (other than Annual Inspection)

FIRE PROTECTION SYSTEM INFORMATION

License Company Name:



Appendix 8 - Up-to-date Fire Inspection Certificate :: 3



Name: 

Name:

Name: Phone:

Contact:

License # : 104

Inspector's Name: WBC Certif #:

SYSTEM TYPE:

      Fire Alarm

        Automatic Sprinkler:

SYSTEM ID: SYSTEM LOCATION:

10/8/2021

COMMENTS/DEFICIENCY DESCRIPTION

         Special Hazard:

                 HALON, Clean Agent, INTERGEN, FM-200                 Carbon Dioxide                Dry Chemical                Foam           Other

Michael Obrien 2103

Address of the Building:S/A

S/A 302-440-9748

          Standpipe:

                  Wet Sprinkler              Dry Sprinkler               Other

MAJOR DEFICIENCIES IDENTIFIED DURING INSPECTION?            Yes (if so, describe below)                   NO

                     Wet Sprinkler               Dry System                  Pre Action             Deluge               Water Spray              Other

         Commercial Cooking

SimplexGrinnell/Johnson Controla Fire Protection, LP

DATE OF INSPECTION

Owner's Address: 1000 North French St. First State Montessori Academy 

Stairwells STANDPIPE 

TENANT / OCCUPANT

Address:

Patrick Ellis

Wilmington De. 19001

BUILDINGS/ FACILITY

        Annual Certification of Inspection         Report of a MAJOR deficiency (other than Annual Inspection)

FIRE PROTECTION SYSTEM INFORMATION

License Company Name:



Appendix 8 - Up-to-date Fire Inspection Certificate :: 4



Name: 

Name:

Name: Phone:

Contact:

License # : 104

Inspector's Name: WBC Certif #:

SYSTEM TYPE:

      Fire Alarm

        Automatic Sprinkler:

SYSTEM ID: SYSTEM LOCATION:

10/8/2021

COMMENTS/DEFICIENCY DESCRIPTION

         Special Hazard:

                 HALON, Clean Agent, INTERGEN, FM-200                 Carbon Dioxide                Dry Chemical                Foam           Other

Michael Obrien 2103

Address of the Building:S/A

S/A 302-440-9748

          Standpipe:

                  Wet Sprinkler              Dry Sprinkler               Other

MAJOR DEFICIENCIES IDENTIFIED DURING INSPECTION?            Yes (if so, describe below)                   NO

                     Wet Sprinkler               Dry System                  Pre Action             Deluge               Water Spray              Other

         Commercial Cooking

SimplexGrinnell/Johnson Controla Fire Protection, LP

DATE OF INSPECTION

Owner's Address: 1000 North French St. First State Montessori Academy 

Pump Room WET 

TENANT / OCCUPANT

Address:

Patrick Ellis

Wilmington De. 19001

BUILDINGS/ FACILITY

        Annual Certification of Inspection         Report of a MAJOR deficiency (other than Annual Inspection)

FIRE PROTECTION SYSTEM INFORMATION

License Company Name:



Appendix 9 - Up-to-date Insurance Certificates





Appendix 12 - Final Fiscal Year 2022 Revenue and Expenditure Budget
Report



Description

Appropriation/    

Account Code

Preliminary 

Budget FY22

Final Updated 

Budget FY22 Received or Spent

% Rec'd or 

Spent to 

Date

Projected 

Revenue 

and 

Expense  Total 

Enrollment 625 600

State Appropriation - Operations 05213 & 05177 $5,195,745.00 $4,956,338 $4,990,940.00 100.70% $0.00 $4,990,940.00

Education Sustainment Fund 05289 $104,300.00 $104,300.00 $99,198.00 95.11% $0.00 $99,198.00

Tech Block Grant 05235 $13,960.00 $13,276.00 $13,276.00 100.00% $0.00 $13,276.00

Other State(Mentor, Standards, Child Safety) $5,870.00 $25,870.00 $71,539.98 276.54% $0.00 $71,539.98
Opportunity Fund & Grant 05297 & 08914 $34,082.00 $34,082.00 $34,082.00 100.00% $0.00 $34,082.00

Student Success Grant $0.00 $0.00 $0.00

School Safety & Security $0.00 $0.00 $0.00

Minor Capital Improvements 50022 $96,715.00 $96,715.00 $96,715.00 100.00% $0.00 $96,715.00

School District Local Funds Transfer & Interest 98000 $3,010,826.00 $2,906,980 $2,833,397.24 97.47% $0.00 $2,833,397.24

Cafeteria Funds 91100 $75,000.00 $0.00 $0.00 $0.00 $0.00

Charter Exclusions 91698 $0.00 $0.00 $0.00

Foundation Funds/Donations 98159 $50,000.00 $50,000.00 $59,057.56 118.12% $0.00 $59,057.56

CSCRP 98041 $0.00 $0.00 $0.00

School Activities 98231 $75,000.00 $75,000.00 $33,041.06 44.05% $0.00 $33,041.06

Federal Funds Various $334,042.00 $371,253.00 $408,620.84 110.07% $0.00 $408,620.84

Prior Year Carryover - Expansion Grant $277,941.06 $277,941.00 $277,941.06 100.00% $0.00 $277,941.06

Prior Year Carryover - ESSER/ARP $474,552.00 $474,552.00 $474,552.00 100.00% $0.00 $474,552.00

Prior Year Carryover - Capital $0.00 $0.00 $0.00 $0.00

Prior Year Carryover - Operations $2,170,205.59 $2,216,563.00 $2,211,738.93 99.78% $0.00 $2,211,738.93

  TOTAL REVENUES $11,918,238.65 $11,602,870.00 $11,604,099.67 100.01% $0.00 $11,604,099.67

Administration 51165 $430,357.00 $380,357.00 $373,231.18 98.13% $0.00 $373,231.18

Teachers (regular) 51100/51004/51122/51151$2,533,156.00 $2,436,386.00 $2,300,840.88 94.44% $0.00 $2,300,840.88

Nurse 51130 $139,020.00 $137,334.00 $135,971.57 99.01% $0.00 $135,971.57

Substitute Teachers 51101 $10,000.00 $30,000.00 $78,232.00 260.77% $0.00 $78,232.00

Clerical 51167/51185 $163,421.00 $171,420.00 $159,557.61 93.08% $0.00 $159,557.61

Supervisor - Facility & Grounds 51175/51176 $66,950.00 $66,950.00 $66,815.03 99.80% $0.00 $66,815.03

Food Service Support 51189 $7,759.21 $0.00 $7,759.21

Asst Teachers 51104/51122 $844,000.00 $825,500.00 $808,588.32 97.95% $0.00 $808,588.32

Psych, Speech, Occupational Therapists 51131/51134/51135 $180,377.00 $229,726.00 $234,653.91 102.15% $0.00 $234,653.91

EPER - Extra Curricular & Summer School 51110 $132,805.00 $132,805.00 $78,357.52 59.00% $0.00 $78,357.52

Total Salaries $4,500,086.00 $4,410,478.00 $4,244,007.23 96.23% $0.00 $4,244,007.23

Pensions/Employer Share (22.95%) 52001 $1,071,020.59 $1,012,204.70 $999,926.91 98.79% $0.00 $999,926.91

Health Insurance/Employer Share 52002 $612,000.00 $650,000.00 $627,457.32 96.53% $0.00 $627,457.32

Workmen's Compensation (1.55%) 52005 $69,751.48 $68,362.41 $65,781.50 96.22% $0.00 $65,781.50

Social Security/Employer Share (6.2%) 52006 $278,963.41 $273,449.64 $252,339.14 92.28% $0.00 $252,339.14

Other Benefits 52008/52011 $140.00 $0.00 0.00% $0.00 $0.00

Unemployment Insurance (.11%) 52009 $4,950.09 $4,851.53 $4,670.16 96.26% $0.00 $4,670.16

Medicare/Employer Share (1.45%) 52016 $65,240.98 $63,951.93 $59,558.10 93.13% $0.00 $59,558.10

Total Other Employment Costs (20) $2,101,926.55 $2,072,960.20 $2,009,733.13 96.95% $0.00 $2,009,733.13

Total Travel (40) 54000 $0.00 $0.00 $0.00 $0.00 $0.00

Other Professional Service (Contracted Svc & School Climate)55000 $30,000.00 $30,000.00 $21,809.26 72.70% $0.00 $21,809.26

Audit Fees 55000 $20,000.00 $20,000.00 $20,750.00 103.75% $0.00 $20,750.00

Med Related Services (Psychologists, Therapists) 55032 $90,000.00 $90,000.00 $51,045.09 56.72% $0.00 $51,045.09

Legal Services 55020 $60,000.00 $20,000.00 $8,608.50 43.04% $0.00 $8,608.50

Consultants 55035 $10,000.00 $10,000.00 $10,250.00 102.50% $0.00 $10,250.00

Substitutes 55061 $20,000.00 $20,000.00 $21,814.50 109.07% $0.00 $21,814.50

ESSER & EXP Grant Expenses 55063 $652,938.32 $261,094.00 $0.00 0.00% $0.00 $0.00

Postage 55101 $2,500.00 $2,500.00 $796.19 31.85% $0.00 $796.19

Telephone Services 55125 $12,500.00 $18,560.00 $13,103.48 70.60% $0.00 $13,103.48

Utilities 55203/55200/55204/55205/55206$200,000.00 $180,000.00 $124,414.21 69.12% $0.00 $124,414.21

Computer Services 55073/55522/55052 $50,000.00 $40,000.00 $59,028.00 147.57% $0.00 $59,028.00

Buildings - Maintenance 55500/55507/55692 $150,000.00 $150,000.00 $127,851.39 85.23% $0.00 $127,851.39

Custodial Services 55506 $105,000.00 $124,665.00 $123,524.82 99.09% $0.00 $123,524.82

Insurance (Bldg & Contents)/Umbrella Liability 55452 $50,000.00 $50,000.00 $52,903.00 105.81% $0.00 $52,903.00
Equipment Rental 55400 $1,200.00 $1,200.00 $0.00 0.00% $0.00 $0.00

Buses - pupil transportation in state 55434/55036 $527,037.00 $541,887.00 $548,866.90 101.29% $0.00 $548,866.90

ESTIMATED

REVENUES

EXPENDITURES

First State Montessori Academy

2021 - 2022 Management Cashflow Report

12 Months Actual



Description

Appropriation/    

Account Code

Preliminary 

Budget FY22

Final Updated 

Budget FY22 Received or Spent

% Rec'd or 

Spent to 

Date

Projected 

Revenue 

and 

Expense  Total 

ESTIMATED

First State Montessori Academy

2021 - 2022 Management Cashflow Report

12 Months Actual

Parking Lease 55440 $55,000.00 $45,000.00 $37,308.90 82.91% $0.00 $37,308.90

Buildings/Grounds Repairs 55500 $0.00 $0.00 $0.00

Printing & Binding 55600 $16,000.00 $16,000.00 $16,932.50 105.83% $0.00 $16,932.50
Advertising 55610 $3,000.00 $3,000.00 $580.00 19.33% $0.00 $580.00

Food Service 55641 $75,000.00 $0.00 $177.20 $0.00 $177.20

Association Dues & Conference Fees 55631 $15,000.00 $15,000.00 $15,282.60 101.88% $0.00 $15,282.60
Student Body Activity 55647 $75,000.00 $75,000.00 $28,104.42 37.47% $0.00 $28,104.42
Miscellaneous 55721 $5,000.00 $5,000.00 $0.00 0.00% $0.00 $0.00

Training 55033 $25,000.00 $60,704.00 $60,060.00 98.94% $0.00 $60,060.00

Total Contracted Services (50) $2,250,175.32 $1,779,610.00 $1,343,210.96 75.48% $0.00 $1,343,210.96

Office Supplies 56000 $6,000.00 $6,000.00 $259.48 4.32% $0.00 $259.48

Computer Supplies 56145 & 57002 $100,618.48 $63,005.00 $103,234.00 163.85% $0.00 $103,234.00

Instructional Supplies 56150 $277,532.65 $213,263.00 $240,332.24 112.69% $0.00 $240,332.24

Books & Publications 56157 $0.00 $0.00 $0.00

Medical Supplies/Medicines/Health Aides 56128 $3,000.00 $3,000.00 $1,101.39 36.71% $0.00 $1,101.39

Total Supplies/Materials (60) $387,151.13 $285,268.00 $344,927.11 120.91% $0.00 $344,927.11

Total Capital Outlay-Equipment (70) 58300 $4,982.00 $6,645.60 133.39% $0.00 $6,645.60
Debt Service $764,340.00 $764,340.00 $764,340.32 100.00% $0.00 $764,340.32

Other (Summer Encumbrances) $0.00 $0.00 $0.00

Operating Contingency $25,000.00 $25,000.00 $0.00 0.00% $0.00 $0.00

Contingency Reserve (2% of state and local funds) $169,229.96 $162,751.22 $0.00 0.00% $0.00 $0.00

TOTAL EXPENDITURES $10,197,908.96 $9,505,389.42 $8,712,864.35 91.66% $0.00 $8,712,864.35

SURPLUS/(DEFICIT) $1,720,329.69 $2,097,480.58 $2,891,235.32 $0.00 $2,891,235.32

Less:  Encumbrances $42,323.70

Cash Balance $1,720,329.69 $2,097,480.58 $2,848,911.62

Page 3 of 4



Description

Enrollment

State Appropriation - Operations

Education Sustainment Fund

Tech Block Grant

Other State(Mentor, Standards, Child Safety)
Opportunity Fund & Grant

Student Success Grant

School Safety & Security

Minor Capital Improvements

School District Local Funds Transfer & Interest 

Cafeteria Funds

Charter Exclusions

Foundation Funds/Donations

CSCRP

School Activities

Federal Funds

Prior Year Carryover - Expansion Grant

Prior Year Carryover - ESSER/ARP

Prior Year Carryover - Capital

Prior Year Carryover - Operations

  TOTAL REVENUES

Administration

Teachers (regular)

Nurse

Substitute Teachers

Clerical

Supervisor - Facility & Grounds

Food Service Support

Asst Teachers

Psych, Speech, Occupational Therapists

EPER - Extra Curricular & Summer School

Total Salaries

Pensions/Employer Share (22.95%)

Health Insurance/Employer Share

Workmen's Compensation (1.55%)

Social Security/Employer Share (6.2%)

Other Benefits

Unemployment Insurance (.11%)

Medicare/Employer Share (1.45%)

Total Other Employment Costs (20)

Total Travel (40)

Other Professional Service (Contracted Svc & School Climate)

Audit Fees

Med Related Services (Psychologists, Therapists)

Legal Services

Consultants

Substitutes

ESSER & EXP Grant Expenses

Postage

Telephone Services

Utilities

Computer Services

Buildings - Maintenance

Custodial Services 

Insurance (Bldg & Contents)/Umbrella Liability
Equipment Rental

Buses - pupil transportation in state

REVENUES

EXPENDITURES

First State Montessori Academy

2021 - 2022 Management Cashflow Report

12 Months Actual

Prepared by: ISDC

Printed: 11/21/2023 5:14 PM



Description

First State Montessori Academy

2021 - 2022 Management Cashflow Report

12 Months Actual

Parking Lease

Buildings/Grounds Repairs

Printing & Binding
Advertising

Food Service

Association Dues & Conference Fees
Student Body Activity
Miscellaneous

Training

Total Contracted Services (50)

Office Supplies

Computer Supplies

Instructional Supplies

Books & Publications

Medical Supplies/Medicines/Health Aides

Total Supplies/Materials (60)

Total Capital Outlay-Equipment (70)
Debt Service

Other (Summer Encumbrances)

Operating Contingency

Contingency Reserve (2% of state and local funds)

TOTAL EXPENDITURES

SURPLUS/(DEFICIT)

Less:  Encumbrances

Cash Balance

Page 3 of 4



REVENUE

State Funds
 Final FY 22 Budget Receipt to Date % Received

 Over/(Under) 

Budget 

Operations (05213) $4,956,338.00 $4,990,940.00 100.7% $34,602.00

Education Sustainment Fund (05289) $104,300.00 $99,198.00 95.1% ($5,102.00)

Tech Block Grant (05235) $13,276.00 $13,276.00 100.0% $0.00

Student Success Grant $0.00 $0.00 0.0% $0.00

School Safety & Security $0.00 $0.00 0.0% $0.00

Minor Capital Improvements (50022) $96,715.00 $96,715.00 100.0% $0.00

Opportuntiy Grant, Mentoring Pilot & Other $59,952.00 $105,621.98 176.2% $45,669.98

Total State Funds $5,230,581.00 $5,305,750.98 101.4% $75,169.98

 School District Local Funds Transfer & Interest (98000) $2,906,980.00 $2,833,397.24 97.5% ($73,582.76)

Cafeteria funds (91100) $0.00 $0.00 0.0% $0.00

Foundation Funds/Donations (98159) $50,000.00 $59,057.56 118.1% $9,057.56

CSCRP $0.00 $0.00 0.0% $0.00

School Activities (98231) $75,000.00 $33,041.06 44.1% ($41,958.94)

Federal Funds (Various) $371,253.00 $408,620.84 110.1% $37,367.84

Prior Year Carryover $2,969,056.00 $2,964,231.99 99.8% ($4,824.01)

All Funds Total $11,602,870.00 $11,604,099.67 100.0% $1,229.67

EXPENDITURES

Operating Budget Description  Final FY 22 Budget Encumbrances Expenditures Balance
Percentage 

Obligated

Salaries and Benefits $6,483,438.20 $6,253,740.36 $229,697.84 96.5%

Utilities $180,000.00 $124,414.21 $55,585.79 69.1%

Facility-Lease & Debt Service $764,340.00 $764,340.32 ($0.32) 100.0%

Transportation $541,887.00 $548,866.90 ($6,979.90) 101.3%

Contractor--Food Service $0.00 $177.20 ($177.20) 0.0%

Professional Services $80,000.00 $61,417.76 $18,582.24 76.8%

Education Services $110,000.00 $72,859.59 $37,140.41 66.2%

Textbooks and Instructional Supplies $276,268.00 $2,215.51 $343,566.24 ($69,513.75) 125.2%

Building Maintenance and Custodial Services $274,665.00 $251,376.21 $23,288.79 91.5%

Other Expenses $607,040.00 $40,108.19 $292,105.56 $274,826.25 54.7%

Operating Contingency $25,000.00 $0.00 $25,000.00 0.0%

Contingency $162,751.22 $0.00 $162,751.22 0.0%

Total Operating Budget $9,505,389.42 $42,323.70 $8,712,864.35 $750,201.37 92.11%

Surplus $2,097,480.58

Cash Balance $2,891,235.32

Cash Balance After Encumbrances $2,848,911.62

First State Montessori Academy

Monthly Financial Statement

General Operating Final Budget

As of June 30, 2022



Appendix 13 - Approved Preliminary Fiscal Year 2023 Budget



Description

Appropriation/    

Account Code

Preliminary 

Budget FY23

Enrollment 625

State Appropriation - Operations 05213 & 05177 $5,472,690.78

Education Sustainment Fund 05289 $104,300.00

Tech Block Grant 05235 $13,276.00

Other State(Mentor, Standards, Child Safety) $25,870.00
Opportunity Fund & Grant 05297 & 08914 $34,082.00

Student Success Grant $0.00

School Safety & Security $0.00

Minor Capital Improvements 50022 $161,093.00

School District Local Funds Transfer & Interest 98000 $3,052,329.00

Cafeteria Funds 91100 $0.00

Charter Exclusions 91698 $0.00

Foundation Funds/Donations 98159 $50,000.00

CSCRP 98041 $0.00

School Activities 98231 $75,000.00

Federal Funds Various $191,830.00

Prior Year Carryover - Expansion Grant $0.00

Prior Year Carryover - ESSER/ARP $260,000.00

Prior Year Carryover - Capital $0.00

Prior Year Carryover - Operations $2,416,620.00

  TOTAL REVENUES $11,857,090.78

Administration 51165 $481,808.91

Teachers (regular) 51100/51151 $2,688,904.04

Nurse 51130 $145,468.40

Substitute Teachers 51101 $30,000.00

Clerical 51167/51185 $150,978.70

Supervisor - Facility & Grounds 51175/51176 $70,915.50

Food Service Support 51189

REVENUES

EXPENDITURES

First State Montessori Academy

2022-2023 Management Cashflow Report

1 Month Actual and 11 Months Projected



Asst Teachers 51104/51122 $933,846.15

Psych, Speech, Occupational Therapists 51131/51134/51135 $243,332.85

EPER - Extra Curricular & Summer School 51110 $140,000.00

Total Salaries $4,885,254.55

Pensions/Employer Share (22.95%) 52001 $1,123,608.55

Health Insurance/Employer Share 52002 $670,001.00

Workmen's Compensation (1.55%) 52005 $75,721.45

Social Security/Employer Share (6.2%) 52006 $302,885.78

Other Benefits 52008/52011

Unemployment Insurance (.11%) 52009 $5,373.78

Medicare/Employer Share (1.45%) 52016 $70,836.19

Total Other Employment Costs (20) $2,248,426.75

Total Travel (40) 54000 $0.00

Other Professional Service (Contracted Svc & School Climate)55000 $55,000.00

Audit Fees 55000 $21,000.00

Med Related Services (Psychologists, Therapists) 55032 $75,000.00

Legal Services 55020 $20,000.00

Consultants 55035 $10,000.00

Substitutes 55061 $20,000.00

ESSER & EXP Grant Expenses 55063

Postage 55101 $2,500.00

Telephone Services 55125 $18,560.00

Utilities 55203/55200/55204/55205/55206 $165,000.00

Computer Services 55073/55522/55052 $40,000.00

Buildings - Maintenance 55500/55507/55692 $150,000.00

Custodial Services 55506 $130,000.00

Insurance (Bldg & Contents)/Umbrella Liability 55452 $52,000.00
Equipment Rental 55400 $1,200.00

Buses - pupil transportation in state 55434/55036 $568,981.35

Parking Lease 55440 $45,000.00

Buildings/Grounds Repairs 55500

Printing & Binding 55600 $16,000.00
Advertising 55610 $3,000.00

Food Service 55641

Association Dues & Conference Fees 55631 $15,000.00
Student Body Activity 55647 $75,000.00
Miscellaneous 55721 $2,500.00

Training 55033 $25,000.00

Total Contracted Services (50) $1,510,741.35

Office Supplies 56000 $4,000.00

Computer Supplies 56145 & 57002 $25,000.00

Instructional Supplies 56150 $60,000.00



Books & Publications 56157

Medical Supplies/Medicines/Health Aides 56128 $3,000.00

Total Supplies/Materials (60) $92,000.00

Total Capital Outlay-Equipment (70) 58300 $5,000.00
Debt Service $770,500.00

Other (Summer Encumbrances)

Operating Contingency $25,000.00

Contingency Reserve (2% of state and local funds) $177,272.82

TOTAL EXPENDITURES $9,714,195.47

SURPLUS/(DEFICIT) $2,142,895.31

Less:  Encumbrances

Cash Balance $2,142,895.31



Final Budget 

FY23 Received or Spent

% Rec'd 

or Spent 

to Date

Projected 

Revenue and 

Expense

$4,292,456.00 78.43% $1,180,234.00

$89,278.00 85.60% $15,022.00

$11,948.00 90.00% $1,328.00

$13,431.00 51.92% $12,439.00
$35,749.00 104.89% $0.00

$0.00 $0.00

$0.00 $0.00

$94,777.00 58.83% $66,316.00

$0.00 0.00% $3,052,329.00

$0.00 $0.00

$0.00 $0.00

$0.00 0.00% $50,000.00

$0.00 $0.00

$440.00 0.59% $74,560.00

$9,062.00 4.72% $191,830.00

$790.06 $0.00

$266,980.14 102.68% $0.00

$0.00 $0.00

$2,437,171.12 100.85% $0.00

$0.00 $7,252,082.32 61.16% $4,644,058.00

$43,529.94 9.03% $428,274.59

$261,630.09 9.73% $2,390,136.92

$15,846.21 10.89% $129,305.24

$4,195.14 13.98% $26,666.67

$21,642.37 14.33% $134,203.29

$7,915.72 11.16% $63,036.00

$180.00 $0.00

ESTIMATED

REVENUES

EXPENDITURES

First State Montessori Academy

2022-2023 Management Cashflow Report

1 Month Actual and 11 Months Projected



$105,760.19 11.33% $830,085.47

$30,232.29 12.42% $216,295.87

$12,817.50 9.16% $127,182.00

$0.00 $503,749.45 10.31% $4,345,186.04

$113,768.09 10.13% $997,220.20

$53,260.14 7.95% $615,000.00

$7,808.03 10.31% $67,350.38

$30,468.30 10.06% $269,401.53

$0.00 $0.00

$554.11 10.31% $4,779.70

$7,125.67 10.06% $63,005.20

$0.00 $212,984.34 9.47% $2,016,757.02

$0.00 $0.00 $0.00

$9,684.36 17.61% $45,315.00

$0.00 0.00% $21,000.00

$240.00 0.32% $74,760.00

$0.00 0.00% $20,000.00

$0.00 0.00% $10,000.00

$486.00 2.43% $19,514.00

$0.00 $0.00

$0.00 0.00% $2,500.00

$0.00 0.00% $18,560.00

$3,734.72 2.26% $161,265.00

$2,305.00 5.76% $37,695.00

$10,722.63 7.15% $139,277.00

$10,660.16 8.20% $119,340.00

$0.00 0.00% $52,000.00
$70.00 5.83% $1,130.00

$0.00 0.00% $568,981.35

$7,260.00 16.13% $37,740.00

$0.00 $0.00

$0.00 0.00% $15,999.97
$0.00 0.00% $3,000.00

$0.00 $0.00

$0.00 0.00% $15,000.00
$0.00 0.00% $75,000.00
$0.00 0.00% $2,500.00

$859.00 3.44% $24,141.00

$0.00 $46,021.87 3.05% $1,464,718.32

$309.42 7.74% $3,690.00

$152.77 0.61% $24,847.00

$14,869.10 24.78% $45,131.00



$0.00 $0.00

$0.00 0.00% $3,000.00

$0.00 $15,331.29 16.66% $76,668.00

$0.00 0.00% $5,000.00
$0.00 0.00% $770,500.00

$0.00 $55,004.45

$0.00 0.00% $25,000.00#DIV/0!

$0.00 $0.00 0.00% $177,272.00

$0.00 $778,086.95 8.01% $8,936,105.83

$0.00 $6,473,995.37 ($4,292,047.83)

$811,146.22

$0.00 $5,662,849.15



Current Month

Jul-22

 Total 

Adjustments/ 

Reallocation Jul-22 Aug-22

$5,472,690.00 ($0.78) $4,292,456.00

$104,300.00 $0.00 $89,278.00

$13,276.00 $0.00 $11,948.00

$25,870.00 $0.00 $13,431.00
$35,749.00 $1,667.00 $35,749.00

$0.00 $0.00

$0.00 $0.00

$161,093.00 $0.00 $94,777.00

$3,052,329.00 $0.00

$0.00 $0.00

$0.00 $0.00

$50,000.00 $0.00

$0.00 $0.00

$75,000.00 $0.00 $440.00

$200,892.00 $9,062.00 $9,062.00

$790.06 $790.06 $790.06

$266,980.14 $6,980.14 $266,980.14

$0.00 $0.00

$2,437,171.12 $20,551.12 $2,437,171.12

$11,896,140.32 $39,049.54 $7,252,082.32 $0.00

$471,804.53 $10,004.38 $43,529.94 $35,689.55

$2,651,767.01 $37,137.03 $261,630.09 $199,178.08

$145,151.45 $316.95 $15,846.21 $10,775.44

$30,861.81 ($861.81) $4,195.14 $2,222.22

$155,845.66 ($4,866.96) $21,642.37 $11,183.61

$70,951.72 ($36.22) $7,915.72 $5,253.00

$180.00 ($180.00) $180.00 $0.00

ESTIMATED

REVENUES

EXPENDITURES

First State Montessori Academy First State Montessori Academy

2022-2023 Management Cashflow Report 2022-2023 Management Cashflow Report

1 Month Actual and 11 Months Projected 1 Month Actual and 11 Months Projected



$935,845.66 ($1,999.51) $105,760.19 $69,173.79

$246,528.16 ($3,195.31) $30,232.29 $18,024.66

$139,999.50 $0.50 $12,817.50 $10,000.00

$4,848,935.49 $36,319.06 $503,749.45 $361,500.34

$1,110,988.29 $12,620.26 $113,768.09 $82,964.33

$668,260.14 $1,740.86 $53,260.14 $54,000.00

$75,158.41 $563.04 $7,808.03 $5,603.26

$299,869.83 $3,015.95 $30,468.30 $22,413.02

$0.00 $0.00 $0.00

$5,333.81 $39.97 $554.11 $397.65

$70,130.87 $705.32 $7,125.67 $5,241.75

$2,229,741.36 $18,685.39 $212,984.34 $170,620.01

$0.00 $0.00

$54,999.36 $0.64 $9,684.36 $2,000.00

$21,000.00 $0.00 $0.00

$75,000.00 $0.00 $240.00

$20,000.00 $0.00 $0.00

$10,000.00 $0.00 2000

$20,000.00 $0.00 $486.00

$0.00 $0.00 $0.00

$2,500.00 $0.00 $0.00 $227.27

$18,560.00 $0.00 $0.00 $3,093.33

$164,999.72 $0.28 $3,734.72 $10,000.00

$40,000.00 $0.00 $2,305.00 $2,305.00

$149,999.63 $0.37 $10,722.63 $12,661.55

$130,000.16 ($0.16) $10,660.16 $10,849.09

$52,000.00 $0.00 $0.00
$1,200.00 $0.00 $70.00 $102.73

$568,981.35 $0.00 $0.00 $56,898.14

$45,000.00 $0.00 $7,260.00 $3,430.91

$0.00 $0.00 $0.00

$15,999.97 $0.03 $0.00 $2,666.67
$3,000.00 $0.00 $0.00

$0.00 $0.00 $0.00

$15,000.00 $0.00 $0.00
$75,000.00 $0.00 $0.00

$2,500.00 $0.00 $0.00

$25,000.00 $0.00 $859.00

$1,510,740.19 $1.16 $46,021.87 $106,234.68

$3,999.42 $0.58 $309.42 $300.00

$24,999.77 $0.23 $152.77

$60,000.10 ($0.10) $14,869.10 $10,000.00



$0.00 $0.00 $0.00

$3,000.00 $0.00 $0.00

$91,999.29 $0.71 $15,331.29 $10,300.00

$5,000.00 $0.00
$770,500.00 $0.00 $770,500.00

$55,004.45 ($55,004.45)
$0.00

$25,000.00 $0.00

$177,272.00 $0.82

$9,714,192.78 $2.69 $778,086.95 $1,419,155.03

$2,181,947.54 $39,052.23 $6,473,995.37 ($1,419,155.03)

$811,146.22

$5,662,849.15 $5,054,840.34



Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

$1,180,234.00

$15,022.00

$1,328.00

$12,439.00

$66,316.00

$1,068,315.15 $1,984,013.85

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

$7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

$191,830.00

$1,080,815.15 $204,330.00 $12,500.00 $3,205,536.85 $78,816.00

$35,689.55 $35,689.55 $35,689.55 $53,534.32 $35,689.55

$199,178.08 $199,178.08 $199,178.08 $298,767.12 $199,178.08

$10,775.44 $10,775.44 $10,775.44 $16,163.16 $10,775.44

$2,222.22 $2,222.22 $2,222.22 $3,333.33 $2,222.22

$11,183.61 $11,183.61 $11,183.61 $16,775.41 $11,183.61

$5,253.00 $5,253.00 $5,253.00 $7,879.50 $5,253.00

$0.00 $0.00 $0.00 $0.00 $0.00

REVENUES

EXPENDITURES

First State Montessori Academy

2022-2023 Management Cashflow Report

1 Month Actual and 11 Months Projected



$69,173.79 $69,173.79 $69,173.79 $103,760.68 $69,173.79

$18,024.66 $18,024.66 $18,024.66 $27,036.98 $18,024.66

$10,000.00 $10,000.00 $10,000.00 $20,000.00 $10,000.00

$361,500.34 $361,500.34 $361,500.34 $547,250.51 $361,500.34

$82,964.33 $82,964.33 $82,964.33 $125,593.99 $82,964.33

$54,000.00 $54,000.00 $54,000.00 $57,000.00 $57,000.00

$5,603.26 $5,603.26 $5,603.26 $8,482.38 $5,603.26

$22,413.02 $22,413.02 $22,413.02 $33,929.53 $22,413.02

$397.65 $397.65 $397.65 $601.98 $397.65

$5,241.75 $5,241.75 $5,241.75 $7,935.13 $5,241.75

$170,620.01 $170,620.01 $170,620.01 $233,543.01 $173,620.01

$2,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

$21,000.00

$7,260.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

$2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

$2,000.00 $2,000.00 $1,000.00 $500.00 $500.00

$1,514.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

$227.27 $227.27 $227.27 $227.27 $227.27

$1,546.67 $1,546.67 $1,546.67 $1,546.67 $1,546.67

$14,000.00 $14,000.00 $14,000.00 $16,000.00 $16,000.00

$4,305.00 $4,305.00 $4,305.00 $4,305.00 $4,305.00

$12,661.55 $12,661.55 $12,661.55 $12,661.55 $12,661.55

$10,849.09 $10,849.09 $10,849.09 $10,849.09 $10,849.09

$52,000.00
$102.73 $102.73 $102.73 $102.73 $102.73

$56,898.14 $56,898.14 $56,898.14 $56,898.14 $56,898.14

$3,430.91 $3,430.91 $3,430.91 $3,430.91 $3,430.91

$1,333.33 $1,333.33 $1,333.33 $1,333.33 $1,333.33
$500.00 $500.00 $500.00 $500.00

7,500.00$        
$7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

$250.00 $250.00 $250.00 $250.00 $250.00

$10,000.00 $10,000.00

$158,878.68 $191,604.68 $131,104.68 $132,604.68 $142,604.68

$300.00 $300.00 $300.00 $400.00 $300.00

$2,484.70 $2,484.70 $2,484.70 $2,484.70 $2,484.70

$10,000.00 $5,000.00 $3,000.00 $3,000.00 $3,000.00



$1,000.00 $1,000.00

$13,784.70 $7,784.70 $5,784.70 $5,884.70 $6,784.70

$5,000.00

$704,783.72 $736,509.72 $669,009.72 $919,282.90 $684,509.72

$376,031.43 ($532,179.72) ($656,509.72) $2,286,253.95 ($605,693.72)

$5,430,871.77 $4,898,692.05 $4,242,182.33 $6,528,436.28 $5,922,742.56



Feb-23 Mar-23 Apr-23 May-23 Jun-23

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

$7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,060.00

$12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,060.00

$35,689.55 $35,689.55 $35,689.55 $35,689.55 $53,534.32

$199,178.08 $199,178.08 $199,178.08 $199,178.08 $298,767.12

$10,775.44 $10,775.44 $10,775.44 $10,775.44 $16,163.16

$2,222.22 $2,222.22 $2,222.22 $2,222.22 $3,333.33

$11,183.61 $11,183.61 $11,183.61 $11,183.61 $16,775.41

$5,253.00 $5,253.00 $5,253.00 $5,253.00 $7,879.50

$0.00 $0.00 $0.00 $0.00 $0.00

REVENUES

EXPENDITURES

First State Montessori Academy

2022-2023 Management Cashflow Report

1 Month Actual and 11 Months Projected



$69,173.79 $69,173.79 $69,173.79 $69,173.79 $103,760.68

$18,024.66 $18,024.66 $18,024.66 $18,024.66 $27,036.98

$10,000.00 $10,000.00 $10,000.00 $10,000.00 $17,182.00

$361,500.34 $361,500.34 $361,500.34 $361,500.34 $544,432.51

$82,964.33 $82,964.33 $82,964.33 $82,964.33 $124,947.26

$57,000.00 $57,000.00 $57,000.00 $57,000.00 $57,000.00

$5,603.26 $5,603.26 $5,603.26 $5,603.26 $8,438.70

$22,413.02 $22,413.02 $22,413.02 $22,413.02 $33,754.82

$397.65 $397.65 $397.65 $397.65 $598.88

$5,241.75 $5,241.75 $5,241.75 $5,241.75 $7,894.27

$173,620.01 $173,620.01 $173,620.01 $173,620.01 $232,633.93

$0.00 $0.00

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $1,315.00

$7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

$2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

$500.00 $500.00 $500.00 $250.00 $250.00

$2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

$227.27 $227.27 $227.27 $227.27 $227.27

$1,546.67 $1,546.67 $1,546.67 $1,546.67 $1,546.67

$16,000.00 $16,000.00 $16,000.00 $15,265.00 $14,000.00

$4,305.00 $2,305.00 $2,305.00 $2,305.00 $2,645.00

$12,661.55 $12,661.55 $12,661.55 $12,661.55 $12,661.55

$10,849.09 $10,849.09 $10,849.09 $10,849.09 $10,849.09

$102.73 $102.73 $102.73 $102.73 $102.73

$56,898.14 $56,898.14 $56,898.14 $56,898.14

$3,430.91 $3,430.91 $3,430.91 $3,430.91 $3,430.91

$1,333.33 $1,333.33 $1,333.33 $1,333.33 $1,333.33
$500.00 $500.00

7,500.00$        
$7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

$250.00 $250.00 $250.00 $250.00 $250.00

$4,141.00

$140,104.68 $130,604.68 $130,104.68 $129,119.68 $71,752.54

$400.00 $300.00 $400.00 $300.00 $390.00

$2,484.70 $2,484.70 $2,484.70 $2,484.70 $2,484.70

$3,000.00 $3,000.00 $3,000.00 $1,131.00 $1,000.00



$1,000.00

$5,884.70 $5,784.70 $5,884.70 $4,915.70 $3,874.70

$0.00

$55,004.45

$25,000.00

$177,272.00

$681,109.72 $671,509.72 $671,109.72 $669,155.72 $1,109,970.12

($668,609.72) ($659,009.72) ($658,609.72) ($656,655.72) ($1,097,910.12)

$5,254,132.83 $4,595,123.11 $3,936,513.39 $3,279,857.66 $2,181,947.54



TOTAL 2022

$5,472,690.00 ($0.78)

$104,300.00 $0.00

$13,276.00 $0.00

$25,870.00 $0.00
$35,749.00 $1,667.00

$0.00 $0.00

$0.00 $0.00

$161,093.00 $0.00

$3,052,329.00 $0.00

$0.00 $0.00

$0.00 $0.00

$50,000.00 $0.00

$0.00 $0.00

$75,000.00 $0.00

$200,892.00 $9,062.00

$790.06 $790.06

$266,980.14 $6,980.14

$0.00 $0.00

$2,437,171.12 $20,551.12$0.00

$11,896,140.32 $11,896,140.32$0.00

$0.00

$471,804.53 ($10,004.38)

$2,651,767.01 ($37,137.03)

$145,151.45 ($316.95)

$30,861.81 $861.81

$155,845.66 $4,866.96

$70,951.72 $36.22

$180.00 $180.00

REVENUES

EXPENDITURES

First State Montessori Academy

2022-2023 Management Cashflow Report

1 Month Actual and 11 Months Projected



$935,845.66 $1,999.51

$246,528.16 $3,195.31

$139,999.50 ($0.50)$0.00

$4,848,935.49 ($36,319.06)$0.00

$1,110,988.29 ($12,620.26)

$668,260.14 ($1,740.86)

$75,158.41 ($563.04)

$299,869.83 ($3,015.95)

$0.00 $0.00

$5,333.81 ($39.97)

$70,130.87 ($705.32)

$2,229,741.36 ($18,685.39)
$0.00

$0.00 $0.00
$0.00

$54,999.36 ($0.64)

$21,000.00 $0.00

$75,000.00 $0.00

$20,000.00 $0.00

$10,000.00 $0.00

$20,000.00 $0.00

$0.00 $0.00

$2,500.00 $0.00

$18,560.00 $0.00

$164,999.72 ($0.28)

$40,000.00 $0.00

$149,999.63 ($0.37)

$130,000.16 $0.16

$52,000.00 $0.00
$1,200.00 $0.00

$568,981.35 $0.00

$45,000.00 $0.00

$0.00 $0.00

$15,999.97 ($0.03)
$3,000.00 $0.00

$0.00 $0.00

$15,000.00 $0.00
$75,000.00 $0.00

$2,500.00 $0.00

$25,000.00 $0.00

$1,510,740.19 ($1.16)

$0.00

$3,999.42 ($0.58)

$24,999.77 ($0.23)

$60,000.10 $0.10



$0.00 $0.00

$3,000.00 $0.00

$91,999.29 ($0.71)
$0.00

$5,000.00 $0.00
$770,500.00 $0.00

$55,004.45 $55,004.45
$0.00

$25,000.00 $0.00$0.00

$177,272.00 ($0.82)

$0.00

$9,714,192.78 ($2.69)
$0.00

$2,181,947.54 $39,052.23

$2,384,219.54



Jul-22 1 1 Month Actual and 11 Months ProjectedAs of July 31, 2022

Aug-22 2 2 Months Actual and 10 Months ProjectedAs of August 31, 2022

Sep-22 3 3 Months Actual and 9 Months ProjectedAs of September 30, 2022

Oct-22 4 4 Months Actual and 8 Months ProjectedAs of October 31, 2022

Nov-22 5 5 Months Actual and 7 Months ProjectedAs of November 30, 2022

Dec-22 6 6 Months Actual and 6 Months ProjectedAs of December 31, 2022

Jan-23 7 7 Months Actual and 5 Months ProjectedAs of January 31, 2023

Feb-23 8 8 Months Actual and 4 Months ProjectedAs of February 28, 2023
Mar-23 9 9 Months Actual and 3 Months ProjectedAs of March 31, 2023

Apr-23 10 10 Months Actual and 2 Months ProjectedAs of April 30, 2023

May-23 11 11 Months Actual and 1 Months ProjectedAs of May 31, 2023

Jun-23 12 12 Months ActualAs of June 30, 2023

Budget Projections0 12 Months ProjectedProjected only



REVENUE

State Funds

 Preliminary FY23 

Budget 

Operations (05213) $5,472,690.78

Education Sustainment Fund (05289) $104,300.00

Tech Block Grant (05235) $13,276.00

Student Success Grant $0.00

School Safety & Security $0.00

Minor Capital Improvements (50022) $161,093.00

Opportuntiy Grant, Mentoring Pilot & Other $59,952.00

Total State Funds $5,811,311.78

 School District Local Funds Transfer & Interest (98000) $3,052,329.00

Cafeteria funds (91100) $0.00

Foundation Funds/Donations (98159) $50,000.00

CSCRP $0.00

School Activities (98231) $75,000.00

Federal Funds (Various) $191,830.00

Prior Year Carryover $2,676,620.00

All Funds Total $11,857,090.78

EXPENDITURES

Operating Budget Description
 Preliminary FY23 

Budget 

Salaries and Benefits $7,133,681.30

Utilities $165,000.00

Facility-Lease & Debt Service $770,500.00

Transportation $568,981.35

Contractor--Food Service $0.00

Professional Services $106,000.00

First State Montessori Academy

Monthly Financial Statement

As of July 31, 2022

General Operating Final Budget



Education Services $95,000.00

Textbooks and Instructional Supplies $85,000.00

Building Maintenance and Custodial Services $280,000.00

Other Expenses $307,760.00

Operating Contingency $25,000.00

Contingency $177,272.82

Total Operating Budget $9,714,195.47

Surplus $2,142,895.31

Cash Balance

Cash Balance After Encumbrances



Receipt to Date % Received
 Over/(Under) 

Budget 

$4,292,456.00 78.4% ($1,180,234.78)

$89,278.00 85.6% ($15,022.00)

$11,948.00 90.0% ($1,328.00)

$0.00 0.0% $0.00

$0.00 0.0% $0.00

$94,777.00 58.8% ($66,316.00)

$49,180.00 82.0% ($10,772.00)

$4,537,639.00 78.1% ($1,273,672.78)

$0.00 0.0% ($3,052,329.00)

$0.00 0.0% $0.00

$0.00 0.0% ($50,000.00)

$0.00 0.0% $0.00

$440.00 0.6% ($74,560.00)

$9,062.00 4.7% ($182,768.00)

$2,704,941.32 101.1% $28,321.32

$7,252,082.32 61.2% ($4,605,008.46)

Encumbrances Expenditures Balance
Percentage 

Obligated

$716,733.79 $6,416,947.51 10.0%

$3,734.72 $161,265.28 2.3%

$766,322.52 $0.00 $4,177.48 99.5%

$0.00 $568,981.35 0.0%

$0.00 $0.00 0.0%

$9,684.36 $96,315.64 9.1%

First State Montessori Academy

Monthly Financial Statement

As of July 31, 2022

General Operating Final Budget



$726.00 $94,274.00 0.8%

$790.06 $15,021.87 $69,188.07 18.6%

$21,382.79 $258,617.21 7.6%

$44,033.64 $10,803.42 $252,922.94 17.8%

$0.00 $25,000.00 0.0%

$0.00 $177,272.82 0.0%

$811,146.22 $778,086.95 $8,124,962.30 16.36%

$6,473,995.37

$5,662,849.15



Appendix 15 - List of all settlements



FSMA Due Process Settlements – Summary 

 

Date of Settlement Student Case Amount  
February 2019 #5056 $31,125 Tuition to Pilot School 

November 2019 #0056 $32,000 Tuition to Pilot School 

April 2019 #4057 $16,000 Compensatory/Tutoring/ 
 Not used as of June 2022 

January 2021 #9057 $29,075 Tuition to Centerville Layton School 

May 2022 #2201 $15,000 Tuition to Pilot School 
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