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P:.ut r\
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~ameof proposed charter school:

Date i'lanning to openthe school:

Car~us-Co~unit~ School

~et)ter:-ber 1998

Location of school: (Townand CountY) CO'ler, i(en t--------------
Grad= in proposed school: K CD (] CD G' G) 0 (j) 0 9

Circle appropriate grade(s) .-
\0 11 1 ~

1_

Sponsoring organization or came of public school
converting to charter(EntitY)· Ca~~us -CctTmtuni ty Sc~co1 , !~c .

If not using 3 public school building, does :.~e applicant havea suitable facility in mind:~ YesCl -:-;.
If Yes, describe Srac:o:-d Hall o~ Wesley Colle~e Campus, Ce~ar-:

~ent o~ Education buildi~a

Contact person: r:loria ?ct!'er Phone (Day) 7 39- 36 :3

"~4 'Q~"Ph.one (Evetting) o · "t - • - -~

Fax 739-5704

Type of students to be enrolled: LJ Reiular c:J AtRisk :J Both
(Regular md At·~slc)

Other Information about~ student body (s~iali%edj)Opulation. etc):
~he scheol will draw ' students !:-o~ ~ts L~edlate co~~uni~~~v~a~~.c~-

others. There are no restrictions oiaced on the tv~e of student
t~e~sch901 serves other t~an t~at there be a fiiah dearee of. cc~~~~~e~
~~ _amily invqlvernent and co~~~~ent on the oa:t of · t~e s~~cer.~ :0

IIUnal emollmalt estimates: ac:--i.~';

Second (2nd) yat emcllmeat esrimatn: ~2;..;,O...;.O _

Third (3rd) yearenrollment esrimatn: ........2~O~O _

·So privateor religiously·a.ffiJiated school may apply to become a chatter school.

Plus. artach a ooe-pa•• summary abO'll the pbilosopby. primary ebaneterisnes lDd need
Cor tbe proposed scbool and bow it will be openred to lDeet Ibis aeed.
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Campu~ Community Schc~l

Philosophy, Charac~er~s~~cs, Need, and Opera~ion

A char~er for the Campus Communicy Sc~ool is sough~ in response ~o the needs
ident~fied both na~ionally and local:] co:

1. Establish working collabora~~ve mOdels bet~een communities and h~~her

educat~on to lmprove ~he condition of today's youth through =et~er

educat~on;

Z. rrov:de sustained suppor~ for teacher change as educat~onal paradi~s

sh~f~ from r~cep~ive ~o social constructivist ~cdels;

3 . P:ovlde a ~orking model of sc~ool-based decision making .

Over the last ten ~o fif~een years, ca:ls for re!o~ in education ~ave =r~~;~~

abouc drama~ic changes in the way scheoling is Viewed. Resear~h in cog~~~~ve

psychology and in many areas of ef:ec~ive teaching suggest tha~ ~cde~s o~

inst=uc~ion based on the theory of scc~al cons~=uctivist learning can
faci~itate students' growt~ in higher order ~hinking, a goal of al: curren~

educational refo~. The "social constr~ctivist" model for teaching and
learning was writ~en into the De~aware State content s~andards. r~ ~c~:~::~sh

~hat the stat~ standards intend, it ~s t~e ~os~ ef~icient model for teachi~g
and lear~ing. Though the model and s:ra~egies are well understood =y sc~e ~n

teacher educat~on and those who write new state and national content stancards
that align wi~h social constr~c~iv~st :ear~ing and teac~ing, refo~. ~as 'let to
reach the classroom practice of ~anl teachers. Most state and nat~onal e==o:~

to date has been placed on rewriting c:ntent and professional standards ~ t op 

down refo~l; and little thought has =een gl'/en to how teachers will be
supported as they are as~ed to make ma:o: changes in the way· they teac~. 7~e

people most directly a~fected by this condition are the st~dents in toda:'s
classrooms . Socia: constr~ctiv~st teaching and lea=n~ng (when dene =y
teachers who understand it ) represents best teaching practice and prOVides
st~dents ~ith ~ot~vat~on, gUidan~e, and opport~nities to =eco~e se:f-di:e~~ed

lea=~e=s and ~o max~~~~ the~= lea=ni~~ po~encial. When done i~c:~=ec::y, .
s:mpiy prov:des teachers, parents, s~~dents, and admin~strat::s ~i:~

a~uni~i:n to label this as another fa~led :efor~ effort and ccntinue ~i:~

bus~ness as usual . We can no longer a~=ord to lose children in ~~e current
system by ignoring their educational needs under the recept~ve paradi;rn. The
overriding pu=?ose of the Campus co~munity School is to pr~vide ~~e scudent3
ic serves, the teachers it employs, t~e prese:vice teachers of the campus, and
teachers in the community's public schools wi~h a model of besc p~act~ce in
social ~onstruc~i'lisc teaching .

To be consistent with the social consc=uc~ivist model the school wi:~

incorporate school-based decision ma~~~g to dete~ne the c~r~icul'~; st~denc

outcomes; s~ructure of the learning environment; and school-wide assessments
of students, faculty and progr~. T:adi~ional constraints built into the
administrative structure of pUblic scheols have prohibited teachers and
parents from participating in school-based decision-maxing. The Campus
Community School by virtue of its char~er will enable the development of a
work~ng collaborative model between all participants.

Bringing the resources of a college to bear on the education of the studen~s

in the charter school will provide a synergy not found in the current publiC
school arena. Such a partnership will serve students better because they will
have access to a rich variety of curric~lum resources . Many of their classes
and special programs/units will be taught in collaboration with professors in
the Education Department and from other depar~~ents on campus (forei;n
language, drama, musiC, sports, commun~cation, science, and businessl .

1



Suppor~ for needa in skill developmen~ will be readily available to students
through teacher intern~ in eQucation course practica. Students will have
access to technological resources and athletic facilities of the College aa
well. Bringing students to the campus will also benefit the College's
Oepar~~ent of Education. Establishing a campus school will enable Education
facul~y to provide a working model of best social construc~ivist teaching
practice that can serve the college's ~wo hundred teaching interns and,
through ongoing inservice and graduate courses, prOVide public school teache:s
with sustained support for change.
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Paz~ B
Gen.ral Information about Propo.~ Chart.r School

Crit.ricn 'B-1
OUali!ication ot Applicants

QUdli=i=aei~ns of eh~ or~anizaeion O~ entities

Charte: School. Inc. was formed as a non-ser.ta~ i3n, non-profit corporation by
a gr~up of i~di"iduals rep~~sent~ng a di~erse spec~rum of the greater Dover
area. The purpose of the corporation, as desc~ibed in its Ce~tificate of
Inco~poration, is e~cLusivell for educational purposes.

Qualificdcicns of the Beard of Di~ec=ors

The Board ~f Oi~?~~c~~ of Char:er Scheol. Inc. is comcosed of th~ educat~ona:

and gr~a~er community of ~ent Countv. All of these i~dividuals are or ha'/e
pre'/iousiy been a~:i~e in the educat:cnal environment within the cc~~uni:l.
These i~di~lduals are brief:y desc;:bed in AppendiX I.

Charter School, I~c . H~S founded to create aDd administe: the Campus commuci;y
Scheel. as droeosed bv tnis aC91;caticn . The 90ard of Qi::ctors includes
pa;:c;s and educatpbs from the Dover area. as well as school a~ni3trators

and cu~ric~lum experts fr~m The Li~~:e SCh00L and ~esley college, both from
ccve r .

GI."::JUpS dr:d !ndivid'H!S invclv'!d in the development of the proposed chdreer
school

Ini~ial c~~cectual:zaticc o~ the Cam~us Community Sc~ool occurred through a
collace:a:icn' of p~~ents. community ~ember:s, and ~esley College faculty
me~e=s . C~i:ica~ r~"iews o~ t~@ concept and design of the scheol we~~

conduc:ed cy these same persons and other t~aching professionals.

Ev: ·::!ence 0 f suppc r '; t: t: the s ctico 1

Expr:essions of conceptual and operational support have been verbal from many
par~nts in the greater Dover community. In addition, as described by the
attached bUdget, Wesley College has provided preliminary support in the Eo:~

of a facil~ty. utilities. janitorial services. network administration.
fac ility mai~t~nance and staff develeFment.

In addition, Wesley College'S Deoartment of Education faculty have agreed to
consult with the staff of the schOOL about curriculum which confo~s to state
standards and assessments.

What: brought the group co the decision to scart d school

Needs identified in the one-page statement of Philosophy.
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Cr1terioD tB-2
COrporat1oD LA.

Noee !o~ of organizaeion from Areicles of Incorporation

The fo~ of incorDoraeion is a noc-foe-profi: SOl(c) (Jl corporation unde: the
~neral Cocporati~n Law of che State o! Delaware.

Prov:de name of corpora cion

The ~arne of the corporacion is Char~er School, tnc.

Pr~v~de date of incorporae~on

The ~ac~ of incor~oration is ~ecember 30, 1996

C:iterion 'B-3
~••ion Statem.nt

Provide mission staceme~e, goals and educational objeceives.

The Ca~pus Co~uni:y Schoel seeks to p=omot~ g==~h in k~owle~ge, s~~:ls, and
habi:s of mind in children in grades 1-3.

!nst=~c:ion wi:l be based on the social-cons~ruc:ivistphilosophy of lear~i~g,

de'/eloped in a collaborative enviro~~ent that models best prac:ice for
inse:vice and prese:vice teachers. The social constr~c:ivist philosophy
depends heavily on ehe teacher's knowledge of content and pedagogy . Us:nq the
state c~r=iculurn standards as a basis for content, the curriculum will ~oc~s

on in-depth knowledge acquisi~ion :hr~ugh meaningful expe:~ences ~hat b~~:d

thi~~i~g sk~lls and promote pr~duc~ive habits of mind. P=~duc:ive hac~~5 0:
mind incl~de persiscence, ac~eptance of ambiguicy, and developmenc of e~hical

and aesthec~c sensibil~cies.

The sc~ool cul~~=e will seek Co create and ~aintain a diversi~y re!lec~i7e o~

coday's world . Th:ough faculcy =o~:~enc to the real-world applica:icn o~

knOWledge, the school will strive to prepare studencs for responsible
pa:cic~?ation in their own educa~ion and in the community at large. To ~his

end, the school's mot:o, A Bet:e: Self, A Bet:er World, will serve ~o =e:lec~

i~s mission.

Instruc~ional Goals/Objec~ives

1. To provide students with strong academic preparation in language and
f ine arts, science, mathemat~cs, and social studies.

2. To promote development of student's critical and creative thinking
skills.

3. To incorporate wellness and physical activity into every aspect of the
curriculum.

4. To create integ:ated learning experiences and curricular structure that
allows students to apply knowledge to' real-life situations and to
recognize and develop their own unique abilities.

5. To develop a model for community-schaal-higher education par~ne=ships
chat promotes professional development of teachers, provides an in-depch
experience-based teacher preparation for preservice teache:s,
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6.

demonstrates best prac~ices o! 50cial-c~nstcuctivist teaching in an
atmosphere that maximizes student growth, and pr~sents a working model
of school-based deci5i~n making.

To provide means of foste~ing adult/family participation in children's
educational experiences.

)

\

~xplain hc~ th~ dC~t·~ 1r~ consisc~nt ~ith the legislative intenc.

The Campus C~~u~ity School will provide a unique lp.arning environm~nt at
several 1evets . It is t~e intent oE ~h~ SChool to prOVide a working
~ollabor3tive mod~l of community-college partnership for educational
lmp:ovement of you~h. The scheol will create a model of the seamless
relationship that can exist between teacher training, student learning and
pr~fessional development. !t also wi:l pr~vide students with access to t~e

resources of higher education, provide preservice teachers wit~ working ~cdels

oE inst:~cti~n as promoted in the state cur=ic~lum standards, a~d pr~vide ~

r~sk-fr~~, supp~r~iv~ envi:o~~enc for profes5i~nal develepmen~ of i~-serv~ce

teach~:s. Additionally, the sc~ocl ~ill provide inn~vati',e and cr~ative ~ays

to involve parents/guardians in their children's education.

Expld~n how the ~FF!icacL~n is ~cnsi5:ene wi:h the ~~st:ic=ion on char:e:
sc~cols.

The aoclicant is a gc~up of individua~s join~ng as a non-prof~t organization
for the purpose of c:~ating a c~a=~e= scheol consistent with Title 14, Chapte:
5 of :he pelaware Code. The ap9licant is not private or religicusly
a~:iLiated. H ,3. 7.~3 was enacted to amend Section 504A of Title 14, Delawa;:
~ to cla:~fy that a cha::er scheol may enter into a contract for prc?ec~J

0: se~/ices with a religious or sectarian college chartered in Delaware and
offering a teacher educatLon ?~~gram 50 long as the proper:y contrac:ed for 15
used in a ncn-religious non-sec:arian manner and are of non-religious and non
sectari~n type. The applicant ~lll comply with all restrictive provisions of
Title 14, Chapter 5, of the De;awa;e Coce.

Criterion '3-4

Describe in detail the school's educational prcgram, including the curriculum.

Consis~ent wi:h the school-based, shared decision making model, the sc~ool's
ed~cacional program will be col~aboracively developed by teache~s, educac~on

faculcy and representative parenc8 (School-Based Decision Making Teaml using
the state curriculum standards as the basis of cont~nt. During the summe: of
1998 the School-Based Decision Making Team will meet to identify themes from
the state curriculum standards accr~criate for each classroom. Addi:ionally
this team will be responsible for- identifying the structure of classrooms
(multi-age vs single-grade classrooms), scheduling, identi!yinq specials such
as foreign language, music, art, physical ~ucation, and computers, and
developing age-appropriate integrated thematic units and instructional models,.

The school's educational programming will center around student development of
core skills and standards-ref~rencedac~uisition of cont~nt in the
disciplines. Core skills including literacy, communication, critical and.
creative thinking, t~chnological expertise, and kinesthetic proficiency wlll
be addressed in the context of each cur=icular unit.

The School Faculty will develop the operation~l definitions for chese core
skills and determine their own indicat~rs fcr grades 1-8.
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For eKamp~e. growth in a student's ability to think critically will be
~sses~e~ ~n each grade level by the exandnation of various student products
~dent~fked by the school faculty, and by formal assessments designed by the
faculty of the Campus community School. One aspect of critical thinking is a
student's ability to justify his/her thinking. Teachers will design
instructional tasks and instructional strategies that will allow them to
assess a students' ability to do this across the content and as they progress
from grade to grade. In the lower grades (1-3), a teacher could provide
students with various examples of leaves and ask students to sort and classi~y

themJ then explain their thinking process and justify their categories. This
could culmi~ate in a student product such as a book about leaves. A teacher
could then transfer this skill to another area such as social studies and
structure a task that provides children with various habitat parameters and
asks them to design the best shelter for this habitat and justify their
choices. Input from education facul~t in the form of inse:vice and day to day
contact with teachers will guide this process.

Ongoing c~~rse-embedded assessment wil l identify and meet individual student
needs for skill development and knowledge acquisition. (See section B-S for
more detail.)

Describe the primary inst~ucticn<3l ·s t r a t egi e s whic.~ will be employed.

Teachers at Campus Community School will approach teaching and learning
inductively rather than through the traditional deductive methods employed in
most pUblic schools. This, however, a llows teachers to utilize a variety of
instruc~ional strategies appropriate ~o the content and individual student
needs such as cooperative and collaborative learning, individual and small
group projects, teacher presentations, discov~ry learning, as well as direct
instr'.1ction .

Induct i ve learning is inquiry, the pedagogical model that was built into the
Delaware State Standards . It requires a different teacher approach to
instruction which may best be illustrated by the following lesson
descriptions :

Traditional Lesson :

1. Teacher tel ls students they are going to learn about perimeter and tells
them ~hich pages to turn to in t~eir mathe~atics book.

2. Teacher does 2-3 example problems that el<plai~s the process of "finding"
perimeter.

3. Teacher distributes worksheets and instructs students to complete it.

4. Teacher collects worksheets and assigns rema inder of perimeter problems
in the book for homework.

Inductive Lesson:

1. Teacher draws two regular closed shapes such as rectangles with
different dimensions on the board.

2. Teacher asks students which is larger and how they "prove" this?

3 . Through a series of questions and gUided discussion, teacher helps
students realize that one way is to measure around the outside of each
figure, and that the larger should have the greater distance around it .

4 . After this is ascertained, teacher names this measurement at "perimeter"
and asks students to pick out objects in the room and measure their
perimeter to reinforce the attributes of the concept.

S. Once students can explain in their own words what perimeter is and hoW
one finds the perimeter of an object or. shape, teacher extends studen~
understanding of the concept by drawing a third shape on the boa=d wh~ch
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has a smaller ar~a than ~ither oE the r~~~anqle~, but has many irreqular
sides which meet at acute anqles rather than riqht anqles (i.e., a
qreater perimeter) .

6. Teacher now asks students which oE the three shapes on the board is the
smaller? When students name the irreqular shape, teacher asks them, i~

the shape is smaller, will this mean that the shape's perimeter is less
than that of either of the rectanqles on the board, and lets students
test their answer bV measurinq aqain .

7. Throuqh discussion with students about how a "smaller" shape can possess
a larqer perimeter, teacher helps students understand that perimeter is
a one-dimensional measurement, and that the perimeter of any closed
shape represents a straiqht line, and that the more irreqular shape, the
lonqer the line will be to enclose it.

8. To close, the teacher miqht choose to provide students with a si~qle

piece at strinq (representinq a straiqht line) and a piece of qraph
paper and ask them to construct as many closed shapes as possible by
arranqinq the strinq on the qraph pacer and recordinq the perimeter and
number 'of squares each of the sha~es they construct encloses (this wi:l
set students fer the introduction of the two dimensional measure of area
and a discussion of the relationship between area and perimeter) .

Provide examples of how the proaram, curriculum and instructional strateaies
will work toaether to yield a auality education proqram.

For.example, i~ grades 1-3, a balanced literacy program will help insure tha~

all children will develop vital reading and wrieing strategies, concepts, and
skills . This balanced literacy program will i~clude:

1 . opportunities for teachers to model reading and writing behaviors in
daily read-alouds and write-alouds;

2. flexible small group instruction and one-to-one conferences as needs are
identified through ongoinq assessment;

3. multiple independent and collaborative work times for students to
practice new strategies and skills in meaninqf~l activities such as:
across the curriculum research projects; sustained silent reading of
self-chosen materials; writing on self-chosen topics; extending or
responding to favorite pieces of literature; corresponding with penpals;
keeping personal or scientiEic journals, etc .

Explain why the oroqram, curriculum and instruc~ional strateqies have the
potential to improve student performance .

Working within the state curriculum standards, the program at Campus community
school will focus on student learning rather than on attaining text-driven
objectives as is frequently the case in public schools.

A strength of the collaborative ~etting of the ~chool is that content experts
(education faculty) familiar with the state content and pedagogy ~tandards and
with alternative assessment strategies will gUide curriculum development, . .
implementation, and assessment in collaboration with the School-Ba~ed Dec~s~on

Making Team.

Explain how the proqram will address the state content standards.

As stated in section 1 above, the school's proqram will center around student
acquisition of standards-referenced content in language arts, social studies,
science, and mathematics. The School-Based Decision Making Team will use the
state standards to develop integrated thematic units and instructional models.
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~he SCho~l w~ll ~xtend the standa~ds by pro'lidi~g experientially-based
~~struct_on In cine ~rts {perfo~lng and a~sth~cicl and Physical Education.
The ~C~~~l'S c~rriculum will integra~e sUbject areas through emphasis on
aC~11s1_~on of the core skills named above in section 1.

E:<pldin dll addi:ianal (in addit:ion c~ saE .'Sr;dnddr~S) p@rtornance $eandar~$
that:. the sc~ool ~ill in~lude.

The ~ampus c~mmllnity Scheol will adope the ~tate per~ormance indicators !-:Jc
Engllsh/language a:':s, mathematics, scienc~, and social studies.
~dd~eionall y,' t h e Sc:hool-3as~d Decis ion Making Team will id~ntify perfo r::tance
lnd~catcrs Eoc o~her content areas including physical education/movement,
music, ar~, fcr~ign language, and te~~n~logy, inclUding comcuters. The team
will also i:entiEy p~rE~r~~n~~ indicators foe the core skilis of literacy,
communicati~n, critical and c:eat:ve thinking, technological expe:':ise, and
ki~es~~etic pc~~~cie~~y ac:oss th~ c~r:icul~m as well as identi~y indi~a~~cs
for aff~ctiv~ st~cent growth.

Criterion IB-S

Provide the go~ls fc" s~udent per=or~dnc~ b~ grade, cont~nt area or
indi·J'idual.

Scudenc per~Q=~ance gOals wLll be 3pe~i~ied by the School-Based De~ision

Ma~ing T~am and Hi: l meet or exceed ~~e state cu=:ic~lum 3ta~dards in
Mathemat~cs, ~ng~lsh/LanguageArts, Science, and Social St~dies f-:Jc each grade
l~tJel.

oescz it:« i.1e plan tor ~"'allJaelng student: per{cr-:nance.

It is antic:~ated :hat the School-Based D~cisicn Making Team will utili=e a
c~mbi~at ion of assess~ent tools such ~s poc~folios, standardized test scores
from !owa 3asi~ Ski:ls Tests, proje~~s, and r~ocics that assess student
per:~=~ance on a 'laciety of tasks co ~easure thp.se performance indicators.

The integ:aeion of cur:iculym acress disciplines, from year to year, and
th=~ugh the inc~rpo:ation of coce skills will prJvide teachers with a
longitUdinal and multi-di~ensiona1 vi~w of seudents' growth from grades 1-8.

Student per~o:~ance will also be assessed using ~he state assessment tests at
grades 3, S, and 8. Iowa Skills T~sts will provide another standard measure of
studen: growt~ at these same grade levels.

Review and assessment of student's skills and knowledge growth will be ongoing
and integral with instruction. In addition to periodic standardized testing,
ongoing assessment at each grade level will be a mix of anecdotal intoonation;
fo~al and intor.mal cla!sroom assessments such as observations, interviews,
portfolios, performance tasks, individual and small group projects.

Although Campus Community School will stress ongoing, embedded, teacher-driven
assessment as integral to the teaching/learning process and believes th~t .
qualitative measures are valid indicators of student performance, quantltat~ve

data in the foc~ of standardized tests will serve to provide data paints for
comparing our students with students within th~ state and nationally and to
validate the use oE emb~dd~d, qualitative assessments.

Explain the indicators that will be used to determin@ student success related
to SSE scandd.ds.

e

•



o

)

The School-Based Decision Making Team ~ill use state indicators in each of the
content areas as a gUide to developing Campus Community School indicators of
student success cn each at the SaE s~~ndards . !ndicators will meet or exceed
those of the state.

Provide e .,{dmples of how the indjcdtors "'ill be used to determine student:
success reld~ed t~ SB~ stdnd~rds.

Fot' "~amp L~. i.1I t!l~ upp .. r gradesI1-SI, stu':!pnts' ",bility to unde r s t and and
app~~ciac~ d~ve~sLty among li'li~g thi~;s (State Standards *1 ~or li:e 5c~ence.

will be assessed as students progress thr~ugh a unit on microscopic li!e .
!ndications o~ scudent undet'st~r.ding ~ight include the ability t~ use a
classification key to id~nti!y unknown microsc::-pic organisms and report thel:
findings in a sc ientific fo~~a~.

List ot~e: dssessments dnd/o~ indicdc~rs thdt: ~ill be used.

T~e School-3ased Decis ion ~akinq Team ~ill de':elop perfor~ance indicators fo:
each of the ~~re sk~lls ~or each grade level .

Desc:::"::e pro;cedur'i!s to : "':.dJc:"nq cor::ec=ive dcc:on" in t.'1e event thdt st:Jdent
pe:formance falls belo~ stdnddrds .

"Co:r~c:i'le ~c~lon" is bui~: i~~~ :he process of ongoing curriculum
assessment . ~l acticns will be taken on an immediate basis and will ap~ear

to be seamless in o~de~ to ~ax~~%e s:~dent progres~ and minimize the
pe:ception of "remediation."

P::ovide t imeli..,es· {or sC'Jdent qedl dC!'lievement .

Studen:s ~ill be expected to prog:ess through qrades 1 throu;h 9 in an age
appropriate manne~. Student per~or.nance will be measured at the beginning,
rnidd:e, a~d end o~ e3ch academic yea: .

Criterion 'B-6

Provide sch~cl success goals .

The school's suc=ess ~ill be measured by student and teacher success. Student
success will be de~ined as movement toward acquisition of kno~ledge and skills
set !o~~h by the Scheol-Based Decision Making Team. Teacher success will be
measured as professional growth tc~ard the social constructivist model of
teaching. The ter.m "teacher" will be used by the school to denote not only
the full-time teaching staff, but othe: educators who work ~ithin the school
for set periods o! time for inse:vice, graduate, or undergraduate credit in
education.

Expldin what school success indicacors will be used and how they will be used.

Campus Community School will use the follo~ing indicators to measure school
success:

o !nc:easing levels of student perform~nce at or above state
performance indicators in each content area and grade level .

o Increasing levels of student sophistication in core skil~s (literacy,
communication, critical and c:eative thinking, technolog~cal
expertise, and kinesthetic pr~ficiencyl at each grade level.
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o rnc~easing levels ot te~che: grow~h toward pro!iciency in use ot the
soc~al constructivist mcdel as indicated by direct observations by
peers and education ~aculty co!labor~tocs. re!lec~ive journals, and
professional portfolios.

o Increasing levels of par~ntal involvement through the Campus
Community School Parent/Teacher OC1anization, as indicated by
incr~ased attendance at regular PTO meetings.

~ r n~rp.a5ing levels of F3renta~ involvement in student enri:hmen~

ac~iyiti~s as indicated by parent surv~ys and parental participaticn
in school p. ~:ta-curricular ac:iviti~s 5u~h as f ield trips. ~estivals,
and spcc~in~ events .

o r~cr~asing lev~l$ of par~nt sat Lsfaction as indicated by student
retention, pac~nt satisEacti=r. surveys, and attendance recor~s .

o Increasing levels of student satisfaction as indicated by direc:
observati~n of student invo l'lement in classr~om ac~ivici~s , f~=~al

and in~o~al student i~~e~/iews, student 5atisfac~ion sur'leys,
at:endance recor~s, and st~den~ reten~ion races.

c rncreasing lev~~s of teacher satisfac:ion as indicated by ce~ention

rat~ of teachers, for~al and inf~rmal interviews and teac~e= surveys,
tevel of teacher involve~ent with curriculum innovations, and level
of teacher i nv o l ve me n t in pro~essional development activities.

Explain hew sc~col success Nill be decer~ined: r~ Yedr One, n~o dnd Three

The suc:ess of Campus Community Schoo~ in Y@ar One will be determined by:

o Estabtishment ~f the schoel and its 0geration for the 1398-99
academi.c yP:3. r .

o Teacher sa:is~ac~ion inventories .

o Pa:e~t satisfaction invent~ries.

o Student sur'leys and interviews.

o Comparison of student progress at the end of the year with ent~=ing

basel ine data.

o Student attendance records

o Student retention rates .

The School-Based Decision Making Team will evaluate these data and generate a
report with recommendations and goals tor Year Two.

In Years Two and Three, the following indicators will be compared year-to-yea~

to determine school success:

o Teache: satisfaction inventories.

o Parent satisfaction inventories.

o Student satisfaction inventori~s ~nd interviews.

10
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cempan~on ..,1: :"t:.u-:1eant:. pr~gr!!ss at ttle ~nd oe Che 'fear wiCh pro<Jr~~~

r'!ports tr'::lm ene preC'!d :.ng y"Hr .

studei'll: attendance records

Student retentlon rates.

£xpl~in wnac will ce ~cne if sc~col suc=ess goals in Year One and TWc ~:e noe
aee~lned.

The Sc~ool-=~sed Dec ision MaKi~g Team in its year-end repor: will decer~ne if
the goals ha~e bp.~n r~asonabLy ~Pt, and if not, w~ite an ac~ion ?lan ~t:h

includes re~~~~endations for i~pro'ring school success dur~ng the second year
of operation. -

Criterion 'B-7
Special Needs

~xpl~in wh~t 5tr=tegi~s ~ill be emplcy~d to ac=cmmcdate ~he neecs or d~-:~sk

seudencs.

The lear~ing mod e l and inst:~ctional s::ategies proposed by the ~arnpus

Community Sc~col ~ill provide scrong s upport fer sC~dents at riSk for ~ail~re

in academic areas. Ongo i ng assessment will give st~dents and par!!nts
cenc:nuous :eedback on p=cgr~ss a~d alert fac~lty co develc~ing ~=~blems.

A =lassr~om teacher can c~nve~e ~n i~:e:~ention team to assist consisting of
app r cp r i.a ce personnel. in pr::-ble::\-sol. ·r:::g.

Explai~ what se==te~i~s will be emp loyed to accommodate the neecs of special
educacion st~denr.s.

The Ca~pus Cc~mu~it: 3c~o~!. ~ill ac=e~: st~ce~ts wi:h identi~ied ~i:d

disabili:~es (we estimate that ab~uc !.Q ~ of c~e sc~ool populaticn ~r a
percentage reEle=:i~g puc l.ic sc~col av~:agesl. Students ~ill be seried i~ a
t:~e inclus:on rnocel, based on t~e ass~~ption that students whose learning
processes a~d pacter~s dif~er from nor~ require what ~ st~dents require
good teac~lng Which responds to individual st~dent needs. The Campus
Cc~~unity School .v a r i e t y of classroom models (mUlti-age for instance) and
inst:~ctional strategies is intended :0 insure student success .

One teacher will be dually cer: iEied and serr~ as a special needs consultant
in t~e event ·t ha t r'!gular class inst:uctlon is not effective. ~ducation

faculty will also be available to support teachers in problem-solving and
planning interventions for students as needed. The process will not be unique
to identified special needs students but will serve as a prere!erral process
for any st~dent Who is not making satis~actory pr~gres3.

The special education teacher will also be responsible tor convening a team to
develop and monitor IEPs. Fo~al eval~ations and re-evaluations will be
contrac~ed out as needed . Related services will be contracted out to the
Capital School District. These costs are reflected in the bucget.

Our current facilities in Bradford Hall are program accessible but not
entirely barrier-tree . Three classrooms are available on the ground floor,
and students with physical handicaps could be served in these classrooms. A
new facility <planned for 1999) will be barrier-free.



.o Cri ted.on '8-8
D1seipline/At~endane.

Explain e~e scheol's discipline policy .

Congruent ,.,ith the social r:onSl':rllc::i.·/i~t model, thF! Campus Community School's
rt i s e i p Li n» po!j,·y ',Ii II dr"' .... heiwU..y upon r:l ·,:o;spr'S Reality Therapy model oe
class::ocm :nan-'lg~~ent \oIhich promotes st:Jdents taking ,responsibility for thei::
o....n ac~ions. This model makes provisions tor involving teachers, pa::ents, and
ed~cati~n ~a~~~tt with students ....ho have dif~i~ulty accepting responsibili~y

~ot' theLl:' ac~ions . The school will use time-outs and contracts to help
students identify plans of action to improve student behavior.

The School-3ased Oe~ision Making Team will establish a .... ritten discipline
policy in the foem of a Student Righ~s and Responsibilities Handbook whi:h
incorporates the prot/isions of H.3. 8S and ....hich will be distributed to ~ach

prcspec~ive s~uden: and parent upon :egistration. 80th students and paren~s

....ill be asked to si~n that they have ::~ad and agr2e to follow the Campus
Community Sc~ccl St~de~t Riqhts and Responsibili~i~s Handbook prior co
ac!nission.

Explain how che policy ~i!l be applied in va~icus sieuaeions.

The Glasse~ Reality The~apy ~ocel advocates the use of class me~ti~gs to solv~

p~oblerns ....hic~ a~ise in the classroom, to discuss issues of student concer~,

and ~o p=~v~:e the teac~e: with diagnostic info~ation. It is antici?ated
t~at teac~e=s at t~e Campus Community School will encourage s~udents to take
~esponsibil:~l f~e ~hei.r own learning and to solve problems which arise
between stud~nts and in classrooms during regular class meetings. These
mee':i:-.gs a r e c:mqr'lent with the social ccnst ruc eLvt s c model and sha::ed
decision ~aki~.g_

Glasse::'s model ~lso i~~ntifies ten ste~s tj ~~fect:ve classroc~ managemenc .
T~ai:".ing in ~lasse='s ~cde~ will be provided for teachers by education
facul':l- The te~ steps a~e :

•

what

1.

2.

3.

4.

5.

~hen pt'obl~ms arise, list teacher's typical reactions to the
st~dent's disruptive behavio=.

Deter~~ne which techniques from the above list do not work and
resolve not to repeat them.

Improve personal relationship with the student by providing extra
encouragement, asking st~dent to run errands, shOWing ccnce=n,
implying things ....ill improve.

Focus student's att~ntion on the disructive behavior by r~quiring t~e
studenc to describe what he/she has be~n doing and request that it be
stopped.

Call a short conference, and again have the student describe the
behavior. Have the s~udent state whether or not the behavior is
against the rules or recognized expectations and ask the student
he/she should be doing instead.

6. Repeat Step 5, but this ti~e add that the student will have to
develop a .... ritten plan to solve the problem.

12



o 7. tsolate the student f:~m the class until he/she has devised a writ:en
plan for ensurinq that the rules will be followed in the future,
gotten the plan approved, and made a commitment to follow it.

o

)

8. t! the above do not work, the next step is in-school suspension. Now
the st~dent must deal with someone other than the teacher, cut this
person will repeat earlier steps in the sequence and press the
student to devise a plan that is ac:eptable .

9. t~ the student rerna~ns out of control or does not comply w~th in
scheol suspension rules, pa:ents will be called to take them heme ~o=
the day, and they w~ll resume in-school suspension the next day.

10. St~dents who do not resoond e~ the preVious stees wi:l be asked ~~

wi thdraw f:~m Campus Community School and/or refe:red to another
agency.

Explain how attendance will be monitored and assured .

At~endance will be taken at ~r.e beginn~ng of each school day and records will
be :naintained electronically as pa:-; of the scheol's c::mprehens 1-ve
inst=uct~~na: info~t~on ma~agement system. Further attenda~ce :ncni':o~~ng

will oc=ur throughout the day. Follow-up phone calls will be placed to the
fa~ly ~f any acsent st~dent where !a~~y has not al=~ady contac~ed ~he school
rega:di~g the absence. The classroom teacher and me~~ers of the Sc~ool-3ased

Decision Making Team wi~l make home Visits f~r studen~s who have ex~ended 0:
excessive unexplained absences. The teacher can also convene an ince~~ent~on

tea~ to develop or plan for inc=eas~ng attendance.

Cri.terion 'B-9
Health and. Sat.ty

Expl~in how healch and safecy of scudencs, employees and guests of che scheol
:.r.:.':l .be .":ld ::ag ed .

To ~nsure :he maxi~um possible level of st~dents health and sa~ety, a n~T~er

o~ procedures wl il be considered for ~T.?:ementat~on:

• Phys1-cal exam records, emergency data cards, and guardian-signed
cranspor~at~on arrangement fo~ wi:l be required and main~ained a~ the
school.

~ick-up of students by other than parenc(s) or legal quardian(s) will be by
written pe~ssion of parent(s ) or legal guardian(s) and will require a
photo-ID and signature.

Records ot required and prohibited medications and written permission to
adcin~ster required medication will be main~ained at the school.

Establishment of a tormal agre~~enc to provide on-call services with nearby
health care prOVider will be investigated.

In addition, criminal background checks for employees and volunteers will
conform to the requirements of Chapter 85, Title 11, O¢laware Code.

To help insure the health and safety of all personnel within the school
building, the following will be implemen~ed:

Monthly practice tire alarm drills.
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Periodic presentations on the tOP£~5 ~f saf~ty and security awar~ness for
students and staf~ .

Adherence to O.S.H .A. requirements.

•

• Adhe:enc~ to A.D .A. requiremp.nts .

Daily =ust~di~l s~~vi~es.

rnstall~ti.on of a s~-::urity alarm syso:em, if nc r already present in the leased
facil~ty. wl=l ~lso be inves~iga~ed.

Cr1.t.r1.on 'B-10
Studen t Adftusaions

Explain cne acmissions prccedu~~s for ehe scheol.

The fo~lowing procedure ~ill be follo~ed for :he s~udent admissions process .

Adve:':ise th"! n'! ~·' schce l ,
procedure.

; .. ----" :niss:':n and ~oals, locat~on, application

)

• Applicat :..,ns an':i ::utrent school c!!c::::ds e'/a :'.lated to dete:-:nine g::ade
p l ac emen c .

Staff i~':er~iews wit~ pr~spe~tive s~~dents/paren~s and re~ommendation

(whether school can meet student needs} sent to the Admissions commi~':ee .

A~~issions Cc~mitt~e (3ca:d and sta~f: m~kes admlssion decision.

A~~issicns ~~ci~ion is ~onveyed verbally to parents.

A.d."'TIissi~!"!s dec Ls i cn Le t t e r s 0: ver:'::'cat ion Ls :na:.ted.

~nr~ll:nent fo~ ~nd siqned pacenc c~ntract is ::et~:ned to the A~~issions

Ccmmi~':~e of the Soar1

Dist:ic~ of residence is notified of admissions de~ision.

The A~~issions Policy has the following elements:

Admission to the Campus Community School will be made on a first-come, firs~

served basis tor the first year of operation. Enrollment w~ll be limited to
2S stud.ents per qrade (1-8). Prospective students will complete an
application to~ detailinq the ehild's previous school plac~ment, interests,
and activities, special 5e~rices received, etc. As completed applications are
received, available personnel from the Board of Directors and the Wesley
College faCUlty will meet with prospective parents/guardians and students to
share the philosophy of the school and explain the parent contracts. Prior to
admission, parents/guardians of prospective students must sign a parent
contract agreeing to the followinq stipulations:

1. Participation in a social constructivist teaching/learning model and
in unique classroom environments such as multi-age groupings rather than
single-grade placements.

2 . Placements of students in classrooms according to needs rather than age
or previous grade placements.
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3. Par~icipation in and suppor~ o~ c~~ld'3 educa~ion through regular
a~~endance at parent/teacher organization ~eetings, arranging and

superv~sing daily study times, at~endi~g regularly scheduled teache=/pa=en~
con':erence:!l.

4. Responsi~ility for arranging transpor~a~ion ~o and from school and
packing a da~ly lunch.

5. Suppor~ of :he school's discipli~e policy and follow-through wit~

disc~pline conferences and con:rac~s as needed .

Once applica~ions are complete and parent contracts are signed, the 3car~ of
Di=ec:~rs will notify parents in writing of a~~ssion dec~sions :ased on
ava~lable openings in each grade.

The process for admission of new st~dents for the second year of operat~on

w~ll be dete~ned bv ~he School-3ase~ Dec~s~or. ~aking Team at t~e end o~ :~e

first year o~ operat~on.

Cr:i.ter:i.on 'B-l1
Ql,1ali.!:1.aQ st&:!!

Outline the eriteri4 for hi:ing te~e~e:s and ot~er s~af! for ebe sebeol :

The Campus Community Sc~ool will be r~n by a Schoo~ 9ased Cecisi~n-Ma~i~g Team
composed of c~e operati~ns ~nager, ~~e head ~eacher, t~o teacher
representat ives, ~h=ee Wes~ey College ~ac~lcy and t~o parent re~=~senta~ives.

The operat~cns ~nager will be responsible for record-keep~ng and all non
c~r:ic~lar operations of the school such as at~endance, rec=~i~~ent, of:~=e

personnel, payroll, schedul~ng, etc. and will re~ort directly Co ~he 9ca:= ~f

Di=ec~ors on t hese ~at~e=s. The head ~eacher wi:~ be desi;na~ed by the 3ca:=
of Di:ec~ors on ~he recommendatlcn of the Wes:ey College faCUlty and for the
first year and e~ec~ed by t~e Ca~pus Cornmuni~y Sc~col fac~lt1 ~~ subse~en~

yea:s . In addi~ion to teaching, this indi'/idual will repor~ to ~he Soar: 0:
Ci=e~~c~s on ~ac~e=s relacing ~o s~~cencs, facul~YI a~d c~::~cula= iss~es ~

T~e head teacher will also chair fac~1:1 ~eetings, serve on the School-3ased
Dec ision Ma~ing Team, represent the school at local and state ~ee~ings on
c~rric~la= issues, facilitate and succor~ studen~s and teachers ~n day-to-day
ac~ivicies and/or croblems. The t~o'teacher and oarent :ecresen:acives w~::
be e Leczed from th~ir re.,pec:ille groups each acad~m.ic year' (see Appendix: !!! }.

The following criteria will be utilized ~o= hiring teachers :

cer:ification ~y DPI for all of the teaching s~a:f

special education certification required by at least one teacher (for
inclusion students only)

prior training and experience in cooperative learninq, experimental
learninq, mUlti-age groupinqs, probie~ solVing, critical thin~ing, a~d

educacional technology .

Job qualifications and criteria for non-professional staff will be establ ished
by the Board of Director.,. Hiring procedures will be established by t~e Board
ot Directors.
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Whae proporeion of teachers will be ce:cified to eeach in Oelawa:e public
schools?

lOO~ will be certi:ied.

Wh.ac proportion of eeac.iers will be on "li.'ni:ed ter.n ce~eificat:.ion"?

None .

Wh.ac educar:iondl and or:.ie~ qualificaeions :.f.lll t.ie "head of t.'!e sc.iool'· have?

This i~divid~al should hold a ~sters degree in management, be fa~liar wi~~

the educational environment, and have some background in technology.

C:1t:.zo1on '8-12
'1':an~:t~ti.on

Disc~ss plans for ~:ansporcitlg $c~dents ".l:~.ltl the local disr::,ic: to .and f:om
sc~col. What ar:angemenes, .If any, w.l~l be ~.ade with che local school
dise:icr:?

The char~er scheol wi~l reques~ Capita: Scheol District with~n whose
bouncia:ies i: ~s locac~d ~~ p=~v~de ::a~spo=~a~~on ~~~~~~ the s~~ool :is~=~c~

at ti~es appropriate to the no~l schoel hours of the char~er school or at
times established for other schools wi~~i~ t~e distric~. On days that the
cha=~;r school is in sess~on and the local district schools are'closed, and on
days when local district schools begin or dismiss at times d:::ering :rom
those of the charter school, al~ernace ~ranspor~ation arrangements will be
made in adva~ce by che parents, wi~h c~e assistance of che char~er schoel
where possible.

How :.fill s~~de~:s Nno l~ve outside :he locdl school disc:ict be e:anspc:~ed?

?a~en~5 wi:l ha'/e ~~e c~oi=e of a==anqi~g ~~anspo:~ation of s~~den~s to a~d

=r=m sc~ool ar.d :equescing transpor~ati=n reimeursement, or of t=anspor~i~g

s~~dencs to and from the closes~ (co c~e~r res~dence) school bus s~op w~~hin

the local school discrict as established in consultation wich the local school
dis~=icc transportation manager.

It you plan eo i~plement an extended day or ex:ended ye.a: program :.fhich
requi:es crar.spor:ation beyond what the discrict provides, whae a::ange~enes

will =e made co t:anspor: s~~dents?

~aren~s will agree, as part of the student application process, to transpocc
students to and from school for any (all of which will be optional) extended
day and yea: program3. The char~er scheol plans to establish sutficient:y
extended school operating hours to make parent-arranged transportation
prac~ical.

Plans, arrangements outside local school diserice.

The charter school will request capital School District within whose
boundaries it is located to provide transportation from established bus stOps.
Parents will be required to make arrangements to have their children
transported to and from these bus stops.
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e~i~~i.OD '3-13
In~~.c:hol..Uc: At.hleUc:a

The school will inteqrate athletics and movement into its curriculum with the
dual intent o~ modeling movement integration for the public schools, and ~or

the overall improvement of its students' physical fitness and kinesthetic
abilit.les.

There will be orqani=ed intramural spor~s in which all student will
par~ici?ate. .Swi mming and other lifeci~e team and individual spor~s will be
an integral par~ of every student's day .

Students interested in a part~cula= spor~ such as lacr~sse, soc:er, cyc:ing,
or tennis, for example, will be pr~vl:ed w~th coaching and instruction. At a
later dace, given student and !ami:y interest, an in~ermural schedule in

.. certain sports may be ar::anged.

The College's 80+ Physical Educa~i~n majors, supe~Jised by coaches and
!aculty, will enrich t~e availabili~y ~f k.lnesthetic instruction/diagnostics,
and spor~s programs to the schoel's st~dents.

Criterion '3-14
Tim-tUll••

Provide che milestone dc:iv2e~es dnd d~ees leading eo opening Che sc~ool .

rncl~de sedf!~ng, facil i:~es, pd:eicipacion ot students, etc.

A complete timetable will be established and maintained utilizing an
elect:on~c pr~jec~ management system.

Aug., 1997

Oct., 1997

.Jan., 1998

April, 1998

July, 1998

Stat~ Sca:d 0: Educa~ion approva: of the cha=~e: app:ica~~c~

Begin f~~l pUblici~y ca~~aign

aegi~ ac~i'le :ec=ui~~ent of s~uden~s and s~a!~

3eqin scheduling st~dent/pa=ent ~nfocnation meeti~gs

Campus Communi:y Soa:: will develop and ado~t the Studen~

Rights and ~espons~bi:ities Handbook and pa:ent cont=ac~.

Move into facility

All st.af! hired

Student/parent inte~'iews completed and students selected.
All signed pa:ent con~=acts ret.urned by June 15, 1998.

Preliminary student admissions lists to school distric~s

(suppl~~ental rosters pr~vided as additional students are
ad:mit~ed)

Election and institution of School-Based Decision Making
Team.

JUly/August, 1998 Begin staff inservice

Septemeer, 1998 First day of school
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C:zoitezoioll 'B-1!
r.c~li.ty 'l&Dninq

The school plans to ~se Bradford Hall, which currencly houses the Depar~ent

of ~ducation on the Wesley College campus. Since the bUilding is already used
as a school, few changes will need to be made to accommodate younger students.
Bradford Rall currently has eight class:oo~, two of which are set up for
observation; a 20-station computer laboratory wired to the ·I n t e r ne t and
networked on a tAN; two curriculum la~orator~es with cur:~cular resources; and
two TV/VCR/laser disc carts for use i~ classrooms. Rooms 12, l~, 16, and the
two classroom~ currently housing the ~~erc~se ?hysiology Lab on :he :i=s~

flocr, and rooms 102, 103, and 104 on ~he second/ground ~loor w~ll be se~

aside for the Campus Community School .

Students with disabilities will be ho~sed on the ground floor o~ 3radford Hall
and rest rooms on this floor w~ll be ~ade accessible to the disabled.

Shared college facilities will include ~he athletic facil~ties (gym, pool,
ath:~~ic fields}, library, Mac:n~osh :ab, ar~, and mus~c rooms.

Czoiteri.oft 'B-1'
Eeon~e Viability

Explain ~i1y t.'1e plan is "economically ·.ridble".

The sc~ool will be economically viable :ecause of ~~e s~a~e/:ocal funding and
the ,ubstantial in-k~nd su~por~ f:om Wesley College in Dover. Spec~~~cally,

~esley will p~ovide free to the schoo: c~e ~ollowing i~ems: space,
custodians, nursing care, computer ins~allation/wiring, network
aCminisc:a:;on; insurance on t~e prope:~y, utilities, building mainter.ar.ce and
staf: development (of:e:ed at ~esley). In addition, the school will take
advan~age of Wesley's lowe: costs in the areas of computers, copiers and
telephones. This fo~dable in-kind suppor~ ~ill allow the Board of Oirec~o=s

to spe~d :esour~es on teac~e=st sala~i~5, c~mputer and suppl~es fer ~~~

st',H:!.ents .

P=ovide revenue and expenditure es:~ma:~s ~or Che fi:st tn:ee (3) yea:s.

The ~evenue and expenditure esti~ates are presented in ?ar~ C of this
appl.:.cation.

Expldin all sources of expec~ed income.

The State Appropriations and Local rund Trans:ers figures were provided by Mr.
Kent Cashell of OPI (see Part C). It does not include funding for
transcortation. It is therefore $71,564 less than t~e OPI estimate. The
Wesley College revenue is based on in-k~nd support from ~esley College (see
AppendiX II for letter of support). The SlOO,OOO federal grant is called The
Charter School Grant and will be used for extra curricular, supplies and
materials, computers, computer installation, furniture, attorney's fees, and
building modification. Although no fi~ commitments have been made, it also
expected that substantial monetary and in-kind donations from the private
sector will be for~hcoming.

Explain major expense categories, inclUding cont=acts for equipment, services,
leases, improvements, ' purchasing or real property and insurance.

Except as noted, growth in expenses and revenue is increased by 2' annually.
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Main expense caeeqories, as de~ailed in ehe application budqet are as follows:

Teac~e~s - a ~ S45,000 averaqe salary
Princi~al/AdministrativeMead oE School - 1 ~ S50,000 (State PG 1S-20)
C:erical - 1 ~ S33,000 (State PG 11)
Cuse~dial - Wesley In-Kind
Subse~c~tes - 80 days @ S93.75/day
Se~den~ Re~~:ds - 24 hours for 43 weeks ~ S6.00/~our

Teac~ers ~de/Intern - 10 Wesley st~denes ae 51,400 per yea~

Keal~~ Insurance - S6a,250
Pension - 558,941
e:CA - 331,595
Medicare - $7,623
Worker's Com~ensation - $5,5 17
Unemployment !nsuranc~ - 545 :
These expenses are based on S~ate

S;~dene ~uppo;-

Transportation - Will be prOVided by t~e Capital Sc~ool District. T~is

c~s~ will be borne by cap~;al Sc~co~ District (see Criter~on ;a-12 l
Extra Curric~lar -200 st~denes @ 5200 each, reduced by 27; t~e second
year and increased by 2' t~e third year
Supplies and Materials - 200 se~den~s @ 5345 each for the first year,
reduced by 15; the second year and inc=ease~ by 2; the ~hi~d year
Printed ~Ate~~als - 200 se~dents @ 5279 each
Compu~er and Ct~er Technology - 10 compute=s/sof~~are ~ 52,400 each
Con;=ac~ed Services - All con:rac~ed services are l~sted separately on ~he

budge~ worksheet
Cc~~ingenc/ : unds - 3' of all sc~de~~ suppor~ costs
:ield !=~ps - 200 st~den~s @ $:0 each
Nursing - Wesley In-Kind
Compu~er Installation/Wiring - Wesley In-Kind
St~dent Ac~ievement Assessments - 75 students (qrades 3,5, & 8l @ SZO each
for rowa Sasie Test; Scate Assessment - no cost
special ~ducation Evaluations - (~sychological, Speech, occupational
Therapy) 10; of Students (201 G S50C each
Admission Tests - S4,000
Net~ork Administration - Wesley In-Kind
Furniture - 200 seudents G S50 each

Insurance - See 'B-18
Rent - Wesley In-Kind - 903 square feet @ SlO/sq. ft s S90,300
Morcqaqe - SO
Utilitles - Wesley In-Kind
Maineenance - Wesley In-Kind
Supplies and Materials - S5,000 for all staff
Equipment Lease/Maintenance - S4,000 for a copier
Telephone/Communications - Sl,200 for phone equipment lease/purchase and
line costs
Accountinq and Payroll - 55,000 for State Auditor costs
P~intinq and copyinq - S5,000 for al l s~a:f
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Pos~age and Shippinq - S500 for all sta!~

Cont~ngency Fund3 - 3' of all administrative loperations suppor~s costs
Staf~ Development - Wesley In-Kind - S10,000
Custodial - Wesley In-Kind - S18,900
Attorney's Fees - $25,000
auilding Modifications - $27,000 for adding classrooms walls, making
res: rooms handicapped accessibie, ecc.

Explain al l in-kind services or donaei~ns.

See ;;4 above.

Compleee the applicaeion bUdge: ~orksheee.

See ?ar': C

Explain how the bUdget ~ill be ale~:ed i~ enrollmene is below pr~;ec:icns.

~ersonnel and O~her ~mployment Cos~s will be reduced by hiring ~ewer ~eache:s;

cos~s based on studen~ count (extra curr~cular, supplies, ;=~nc ~ace:~ais and
the related cont~ngency) will be reduced .

S71,564 has been added to expenses !.lnder "Transportation." This amount: has
been accounted for by correcting custcd~al and ma~ntenance cOSts to re!lec~

their In-Kind status (cus:odial is ~ow under Adminis~:ative/Cpe=at~cns

Sup;or~) and by :ecuc~~g t~e ~ompu~e: a~d ex~:a-cu:=~cula= li~es (see new
Budget Worksheet, at~ached).

Nursing see.ices will be prOVided on an as-~eeded basis by ~esley CoL:ege
Nursi~q Sc~col emp:oyees. T~ese employees ar~ re;is~e:ed nu=ses. 8ec~~se :~e

ser'lce will be used on an as-~eeded basis, a value is not shown on e~e

budge: .

T~e app iican~ wi:l no~ p:~vide f~od se~J~ce fo~ t~e child=~n; c~ildren wi ~ :

b=i~g thei= lunches.

Cri.terion 'B-17
Pi.nancial ap.ration.

Will the sc~ool operate within DFMS? !~ yes, please describe ehe applicar.c's
knOWledge of chis system?

Yes . One Board of Director, Gloria W. Romee is t~e Direc:or of Adminisceation
for the Stace Deparcment of Administ:acive Services. As such, Ms. Home: has
wor~ed wich the DFMS system ever since ies inception and therefore knows about
its uses, capabilicie3, and requiremencs .

If the school will not operate vithin D~~, desoribe hov payroll, purchasing,
compensation, pension and/or benefits syscems will be managed.

N/A..
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CJ:i tenoD "-18
~al tJ.U»Ui~y

Explain the school's potencial legal liability.

The potential legal liability of the cha:ter school is viewed as the same as
schools in existinq public school dist:icts. This view is supported by Title
14, Chapter S, Section 504(dl of the Delaware Code. For this reason,
insurance coverage is planned to be similar to that obtained by public school
districts.

Lise the types and limits of insurance coverage the school plans eo obeain.

• General Liability - 51 Million
Non-owned and hired "aut o liability - Sl Million

• Errors and Omissions - 51 Million
Workman's Compensation Coverage B - 51/2 Million
General Liability Umbrella - 5S Million

• Comprehensive Property - actual replacement value tor equipment in building
• Vehicle - not necessary - will use state fleet system
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PARTe

Charter School Applicatjon Bydget Worksheet

Three Year Projection

yeAR 1 YEAR 2 YEAR 3
REVENue-

State Aoorooriatlons $734.275 $148.961 '163.940
Local Fund Transfers 5147.654 $150 .607 $153.619
Wesley ColleQe In Kind $ 158.900 5156.534 5160.118
Federal Grant $100.000
C~RRENT !:STIMATE 51 .814.706 $1.743 .098 51.777.048
DIF=:~eNCE ($673.8771 ($686.9971 (5699.3721

TOTAL REVENUE ~l $1.140.8291 51.056.1021 51 .077.677l

eXPENses
YEAR 1 YEAR 2 YEAR 3 FTE's

Teachers $360.000 $367 .200 $374.54~ 3 .':0
Prlncioall AdminIstrative Head of School 550.000 $51.000 552.020 1 ~O I
Cleneal $33.000 $33 .660 534.333 1.CO t
Custodial I See Contractuall SO SO

.
$0 Q.'JO

Substitutes 57.500 57 .650 $7 .303 0::0 I
Student ~eccras ?art Time 56.200 $6.324 $6.450 0 ..:0
TeacMers Aide · Intern S~4.800 $45 .696 $4.6.610 io.on»

5501 .500 5511.530 $521 .761 10 .CO

Personnel (Please lndicate FTE'sl
Salari"5

).

Health Insurance 568.250 $68.250 $68.250
Pension $58.941 $61.128 $62 .350
FICA 531 .595 $32.226 532.871
Medicare $7.623 57.775 $7.931
Worker's Compensation $5.517 55.627 $5.739
Unemployment Insurance S451 $460 $470

Other 8enefits (Ptease Specify)

$172.376 $175.467 $177.611

Other ,"molovment C05t5 fal

Subtotal Personnel .. I $673.876 I $686.997 I $699.372 I
la) The percentage rates for certain employment costs can be provided if the Charter School

wishes to utilize state benefits.
lbl Will not Qualify for benefits.



PARTe

Charter School Application Budget Worksheet (Cont'd}

EXPENses (continued)

Student Support
YEAR 1 YEAR 2 YEAR 3

Transoortation $0 'A $0
Cafeterta so t 'a 50
Extra Curricular $40.000 '29.167 529 .950.34
Suoolies and MaterIals 569.000 '58.344 '59.511
Prtnted Matenals $55 .800 556 .916 558 .054
Computers S24 .053 SO $1.565
Contracted Services SO $0 SO
Contlngencv Funds 59.000 '9.000 S9.o00
Field TnDS S10.000 I 510 .200 s 10.404
Nursing 50 50 SO
Com outer Inst allati on I Wirtng fin Kind) $7.500 51.500 51.500
Student Achievement Assess . 51.3001 51,530 51,561
Scecral ad. Evaluat ions $10.000 $10 .200 510.404
Networ\( Administ rat ion lin Kind) $14 .700 $15 .200 515 .700
Furniture 510.000 50 $0

Subtotal Student SUDport =1 S25 1.5531 S192.0571 ' 197 .5491

Insuranc e rPropertV/l.iabllitvl $5.000 55. 100 S5.202
Rent (In Kind) 590.300 592 .106 593.948
Mortcace SO 'a $0
Utili ti es lin Kindl 57.500 57.900 58.200
Ma intenance lIn·Kind) 55.000 $5.250 I 55.500
SUDplies and Matenals $5 .000 $5.100 $5.202
:cuiornent Lease: Maintenance $4 .000 $4.080 $4. 162
Telechone:CommuOlCanons $1.200 '1.224 $1.248
Acccunnne & FlavroU $5 .000 $5 .100 $5.202
PrInting and CODVlng $5 .000 $5 .100 $5.202
Postage and Shioo ing 5500 5510 $520
ContinClencv Funds Sl,OOO Sl .000 $1.000
Staff Develooment lin Kind) $15 .000 $15 .300 $15 .606
Custodial fln-Kindl $18.900 $19.278 '19,664
Attorney 's Fees 525.000 '10.000 '10.000
BUildinCl Modifications '27.000 SO SO
Other 'Please Spec ify)

Administrative/Operations SUPDort

Subtotal Administrative Support =1 '215 .400 I '177.0481 ,180.6561

TOTAL EXPENSES", I 51,140.829\ $1 .056,1021 S1.077 .677 1

,



_J

)

;l..P?E:NOIX I



BOARD OF DIRE~ORS AND OESC~I?rION

Carl Hauger is the Ois~rict Technology Coordinator for Smy~a School
Oistric~. He is a Delaware certified teacher who has taught in the
public schools. He is completinq work toward a Ph.D. in Education
from Wilmington College.

Glorla Romer is a Division Director i~ the State Depart~ent o~

Adminlstrative Ser/ices. Ker rescons ibilities and areas ot ex~ertise

inclUde the State aUdgeeing and Accounting; personnel and pur:~asi~g
processes. She is the mother of two children, ages 5 and 9 .

Dixie Norris is the Vice ?resident ~:r Finance and Treasurer at ~es:ey

College .

Pat~icia ~a~:erson, M.S., Ed.D., is Chai: of ~he Di'lision ~f ~ducaticn a~d

K~n Se~'lces at Wesley College. She has expertise in educacional
re~o~ and teacher e~ucation i~ science and ma~~ematics. She has
taught in publ~c schools and col:eges tor 15 years. ~rior to t~a: she
worked as a marine ecologist and boean~st.

Jane Ric~ter is owner and aCmi~istrat:r of the :ittle School, a presc~oo~

and kindergarten in Dover. She has held this ?osition for 25 years
and is a Delaware ce:ti~ied teac~er. She is an inst:uc~or ac ~elaware

Techn~cal Community College. She was instr'~ental in writi~g the
cur:icul'~ text for courses in the Early Childhood £ducacion
curricull~ at Del Tech .
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July 23. 1997

To Whom It May Concern:

WESLEY

f ... " .J,d t ~ · .

P",'NI" r \O~l • \(•• ~ ;~.

PHON " : (\'CUI ~ ,(•• : \~

FAx: (\Oll 7 ,(..J, I~

Wesley College will make available the following space for use by The Campus Community
School in the fall of 1998,

Five classrooms on the ground floor of Bradford Hall

Three classrooms on the first floor of Bradford Hall

In addition, Wesley College agrees to sharing additional facilities with The Campus Community
School that include: the Macintosh lab, athletic facilities, and the Library.

/-If>> / U,,---:
Dixie K. Norris
Vice President, Finance and Treasurer

DIOl"nds
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Operations Manager
sports to the Board of Directors

CAMPUS COMMUNITY SCHOOL
SCHOOL-BASED DECISION MAKING TEAM

2 Teacher Representatives
(Elected by the Faculty each year)

2 Parent Representatives
(Elected by the P.T.C. each year)

-,

Head Teacher
Reports to the Board of Directors

(Designated by the Board of Directors
on the recommendation of the Wesley

College Education Faculty for Year One
and elected by the Faculty In subsequent

years)

..-...

3 Wesley College
Education Faculty

,
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Assurances

The charter school assures that it will do the following:

1. Not discriminate against any student in the admissions process because of race, creed, color.
sex, handicap or national origin or.because a student's school district of residence has a per
student local expenditure lower than another student s«king admission.

2. Participate in the Swe Assessment Program.

3. Manage its financial operations within the Delaware Financial Management System (DF~iS)

or negotiate a memorandum of agreement with the state's Budget Director and the
Comptroller General to do otherwise. .

4. Maintain communications with other public and nonpublic schools to assure efficient
notification about tl"anSfers and to exchange related records,

S. Provide necessary reports and cooperate with financial programmatic: or compliance audits.

6. Complywith Delaware Code. Chapter 85. Tide 11 relating to criminal background ch~k! for
educationemployees.

7. Not operate in a sectarian manner or include religious practices in its educational program.

The chaner school applicant agrees to the above assurances.

(SlgMlJlTf ojCNzlrmtJII 0,. ChicfOfftCtrofth' applicant's corporauan)

9S-01/95/1 0/13

9/6/96
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BY-LAWS

OF

CHARTER SCHOOL, INC.

ARTICLE I - POWERS AND RESPONSIBILITIES OF DIRECTORS

Subject to limitations imposed by law, the articles of

incorporation of this corporation or these by-laws, all corporate

powers shall be exercised by or under the authority of the Board of

Directors. The Board of Directors (referred to in this and the

following articles as the II Board II ) has the power to manage the

property and business of the corporation.

The Board's primary responsibility is to determine the

character for the corporation, to establish overall policy, and to

work towards financial stability, The Board has the responsibility

for the effective implementation of the policies it lays down.

Without limiting the foregoing, the Board of Directors:

1. maintains the essential character and integrity of

the corporation as outlined by the charter and pre

serves its independence;

2. establishes the goals and parameters which deter

mine the nature of the corporation consistent with

its articles of incorporation;

3. approves long-range plans which enable the corpor

ation to approach the desired goals;

4. oversees the general operation of the corporation,

assuring that the established policies are effec

tively interpreted and appropriately implemented;
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5. establishes policies regarding the number of

employees and the total compensation of personnel;

6. approves major fringe benefits, including employee

contribution options deducted from pay;

7. establishes by-laws for effective operations;

8. cultivates, nominates, appoints and orients Board

members who possess the talent, skills, and means

to further the work of the Board;

9. serves as a court of last resort when decisions at

lower echelons have been appealed to and accepted

for review by the Board;

10. keeps contact with constituents and evaluates

concerns for relevance.

ARTICLE II - MEMBERSHIP OF THE BOARD OF DIRECTORS

Section 1. Number.

The number of directors shall be no fewer than five (5)

nor more than thirteen (13).

Section 2. Eligibility.

The directors of the corporation shall be the only

members of the corporation and, upon ceasing to be a director, any

such person shall cease to be a member. Election of a director as

provided in these by-laws shall likewise serve to elect such

director to membership in the corporation. The director shall, for

the purpose of any statutory provision or rule of law relating to

non-profit corporations, be a member of the corporation and shall

have and exercise all the rights, privileges, powers and immunities

of members thereof.
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No . person shall be eligible who is employed by the

corporation, or has a member of his immediate family employed by

the corporation. Persons under the age of 21 are not eligible for

membership on the Board of Directors.

Section 3. Liability.

No director shall be personally liable for the debts,

liabilities or obligations of the corporation.

Section 4. Fiduciary Duties.

A director of the corporation shall stand in a fiduciary

relation to the corporation and shall perform his duties as a

director, including his duties as a member of any committee of the

Board upon which he may serve, in good fai th, in a manner he

reasonably believes to be in the best interest of the corporation,

and with such care, including reasonable inquiry, skill and

diligence as a person of ordinary prudence would use under similar

circumstances.

Absent a breach of fiduciary duty, lack of good faith or

self-dealing, any action taken as a director or any failure to take

any action as a director shall be presumed to be in the best

interests of the corporation.

Section 5. Election and Term.

The initial directors of the corporation are the persons

who executed and are named in the articles of incorporation. The

terms of office of the directors shall be two (2), three (3), and

five (5) years with the number of directors being nominated by the

Executive Committee and elected at each annual meeting of the

directors. Two (2) of the directors elected at the annual meeting

shall serve a term of two (2) years, two (2) a term of three (3)
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years and the remainder a term of four (4) years. No director

shall serve for more than four (4) consecutive years, except that

a director who has been elected Chairman before the end of the four

(4) consecutive years may serve as a director for up to six (6)

consecutive years, and that Chairman's term may be extended for one

year in the event there would otherwise have been in the same year

a change in both the position of Board Chairman.

After completion of the applicable maximum consecutive

service, a director is not eligible for re-election until 24 months

have elapsed .

Section 6. Vacancies.

Any vacancy on the Board of Directors shall merely reduce

the number of duly elected and acting Directors until such time as

that vacancy is filled. Vacancies existing from time to time by

reason of an increase in the authorized number of directors, or for

other reasons, may pe filled by a majority vote of the remaining

directors by election at any regular meeting of the Board, provided

a notice of the election and qualifications of nominees be distrib

uted to the directors at least 10 days prior to the election.

Vacancies occurring in existing positions shall be filled for the

unexpired term only .

Section 7 . Removal.

A director may be removed from the Board, with or without

cause, by an affirmative vote of at least a majority of the dire

ctors. A director may also be removed from the Board should he

fail to attend consecutive meetings.
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Section 8. Compensation.

Directors, as such, may receive pursuant to resolution of

the Board fixed fees, expenses and other compensation for atten

dance at regular and special meetings and their services as

directors, including, without limitation, their services as members

of committees of the Board. Nothing contained herein shall be

construed to preclude any director from serving the corporation in

any other capacity in receiving compensation therefor.

Section 9. Resignations.

Any director may resign from a committee of the Board, an

office of the Board, or the Board itself by giving written notice

to the Chairman or the Secretary. Any such resignation shall take

effect at the date of receipt of such notice or at any later time

therein specified, and, unless otherwise specified, the acceptance

of such resignation shall not be necessary to make it effective.

ARTICLE III - HONORARY DIRECTORS

Any individual whose assistance and expertise is sought

by the Board may be elected an Honorary Director by a majority of

the Board of Directors. Honorary Directors shall be elected for

one-year terms and may be reelected without limit. They are

entitled to receive minutes of all Board meeting and Executive

Committee meetings, and may attend all meetings of the Board. An

Honorary Director shall not be considered a member of the Board for

any legal purpose, including voting. The additional number of

Honorary Directors shall not exceed twenty-five percent (25%) of

the number of the regularly authorized Board members.
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ARTICLE IV - OFFICERS OF THE CORPORATION

Section 1 . Generally.

The officers of the Corporation shall consist of a

President, one or more Vice Presidents, a Secretary, a Treasurer

and such other officers as may from time to time be appointed by

the Board of Directors. Officers shall be elected by the Board of

Directors which shall consider that subject at its first meeting

after every annual meeting. Each officer shall hold office until

his successor is elected and qualified or until his earlier

resignation or removal. The President shall be a member of the

Board of Directors. Any number of offices may be held by the same

person. One person may also have such other titles as the Board of

Directors may determine.

Section 2. President .

The President shall be the chief executive officer of the

Corporation . Subject to the provisions of these Bylaws and to the

direction of the Board of Directors, he shall have the responsibil

ity for the general management and control of the business and

affairs of the Corporation and shall perform all duties and have

all powers which are commonly incident to the office of chief

executive or which are delegated to him by the Board of Directors.

He shall have power to sign all contracts and other instruments of

the Corporation which are authorized and shall have general

supervision and direction of all of the other officers, employees

and agents of the Corporation.

Section 3. Vice President.

Each Vice President shall have such powers and duties as

may be delegated to him by the Board of Directors. One Vice
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President shall be designated by the Board of Directors to perform

the duties and exercise the powers of the President in the event of

the President's absence or disability. In the absence of the

Chairman and the President, any Vice President who is a director

shall, in the order prescribed by a resolution of the Board of

Directors, preside at meetings of the Board of Directors.

Section 4 . President Pro Tern.

In the absence of the President and Vice-President, the

Board of Directors may appoint a President Pro Tern.

Section 5 . Secretary.

The Secretary shall keep or cause to be kept a record of

the proceedings of the Board of Directors, shall make service of

all such notices as may be necessary or proper, and shall have such

other powers .a n d duties as may be prescribed from time to time by

the Chairman of the Board.

Section 6. Treasurer.

The Treasurer shall be responsible for the oversight of

the custody of all funds and securities of the corporation, shall

generally supervise the accounting and bookkeeping of the corpor-

ation, shall regularly report to the Board of Directors as to the

financial condition and results of the operation of the corpora-

tion, and shall have such other powers and duties as may be

prescribed from time to time by the President or the Board. With

approval of the Board, the Treasurer may delegate to an administra-

tive salaried employee of the corporation any of the foregoing. ,

duties, including the signing of checks or other orders for the

paYment of money, as the Treasurer shall specifically designate .

All such delegations shall be recorded in the minutes of the Board.
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The Treasurer and any other persons who are empowered to sign

checks or other orders for the payment of money shall give this

corporation a bond in such sum and with such assurity or assurities

as shall be satisfactory to the Board. The cost of such bond or

bonds shall be paid by the corporation.

section 7. Election.

The officers of the Board shall be nominated by the

Executive Committee and shall be elected by and serve at the

discretion of the Board subject to the foregoing limitations. Each

officer shall be elected for a one-year term, except that an

officer elected to fill a vacancy shall serve for the remainder of

the term of his predecessor. No person shall serve as President

for more than two consecutive years and no person may serve more

than three consecutive years in anyone or combination of the

offices of Vice-President, Secretary, and Treasurer.

Section 8 . Vacancies.

A vacancy in any of the offices of the corporation may be

filled for the unexpired term by a majority vote at any meeting of

the Board of Directors, by election, provided that a notice of the

elections and qualifications of nominees be distributed to members

at least ten days prior to the election.

ARTICLE V - MEETINGS OF THE BOARD

Section 1. Regular Meetings.

Regular meetings of the Board shall be held semi-monthly

beginning in September, 1997, at such time and place as the

Chairman or a majority of the Board may from time to time pre

scribe. A yearly calendar of all regular meetings of the Board and
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the Executive Committee shall be prepared in June by the Executive

Committee, for approval by the full Board. This calendar shall be

mailed to all Board members and shall serve as a legal notice of

the time and place of such meetings. The character of these

meetings shall be announced by agendas and relative supporting date

distributed to Board members at least five (5) days but not more

than twenty (20) days prior to each meeting.

Section 2. Special Meetings.

Special meetings of the Board for any purpose or purposes

may be held on the call of the Chairman or any three directors.

Notice of each special meeting, setting forth the time, date, and

a place of the meeting and the general nature of the business to be

transacted thereat, shall be given by the Secretary in person, by

mail, by telegram, bye-mail or by fax, not less than five days in

advance of the meeting to each director at the address last shown

on the records of the corporation. Business transacted at a

special meeting shall be limited to the matter stated in the notice

of the meeting.

Section 3. Waiver or Consent.

The transaction of business at any meeting of the Board

of Directors, however called and noticed and wherever held, shall

be as valid as though held at a meeting after regular call and

notice if a quorum is present and if, either before or after the

meeting, each of the directors not present signs a written waiver

of notice or consent to the holding of the meeting or an approval

of the minut~s. All such waivers, consents, or approvals shall be

expressed in writing and filed with the corporate records or made

a part of the minutes of the meeting.
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Section 4. Quorum.

A quorum for the transaction of business at any meeting

of the Board shall consist of a majority of the directors then

serving. An act of the majority of directors present and voting at

a duly called meeting shall be the act of the Board except as may

be provided elsewhere by these by-laws.

Section 5. Participation in Meetings by Conference Telephone.

Notwithstanding any provision of these by-laws to the

contrary, members of the Board or of any committee thereof may

participate in a meeting of such Board or committee by means of

conference telephone or similar communications equipment by means

of which all persons participating in the meeting can hear each

other, and such participation shall constitute presence in person

at such meetings provided that a quorum is physically present in

Delaware.

ARTICLE VI - ACTION WITHOUT FORMAL MEETING

Any action required or permitted to be taken by the Board

or by any committee thereof may be taken without a formal meeting

by a written consent setting forth the actions so taken and signed

by all members of the Board or of a committee as the case may be.

The consent must be filed with the minutes of the proceedings of

the Board or the committee.

ARTICLE VII - COMMITTEES

Section 1. Special Committees.

There may be such special or ad hoc committees as the

Board may from time to time establish for the discharge of

particular duties .
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Section 2. Standing Committees.

There shall be the standing committees specified in this

article. Members of standing committees shall be appointed

annually by the Chairman, after consultation with the Board, at or

following the annual meeting of the Board of Directors . Except as

provided in these by-laws, the Chairman shall be an ex-officio

member of all standing committees without power to vote, and each

standing committee shall include at least two additional directors.

Each director shall serve on at least one committee, but no

director shall serve on more than two committees. The Chairman of

each standing committee shall be a director. Except where

otherwise provided in this article, additional members, including

persons who are not on the Board of Directors, may be appointed

from time to time.

Section 3. Discontinued Committees.

The Board of Directprs may discontinue any standing

committee from time to time and the duties of any committee so

discontinued shall be performed during such discontinuance by the

Executive Committee of the Board.

Section 4 . Meetings.

Except as provided in this section, all standing

committees shall meet at least two times annually, and shall report

on all actions and considerations to the Board.

Section 5. Executive Committee.

(a) The Executive Committee shall be composed of three

members. The Chairman shall be the chairman of the

Executive Committee with power to vote. The Chair

man shall appoint two additional directors - who
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need not be officers - to serve on the committee.

Appointments to the Executive committee are subject

to endorsement by the Board.

(b) Between meetings of the Board, the Executive Com

mittee shall have supervision of the administration

and property of the corporation except and unless

specifically not empowered by the directors to do

so. It may not take any action inconsistent with a

prior act of the Board of Directors or the by-laws,

dispose of any real property, or take any action

which has been reserved to the Board by Board

action . In the absence of limitations imposed by

the Board, the Executive Committee shall have and

exercise all the powers of the Board and the man

agement of the business and affairs of the corpor

ation when the Board is not in session, with the

exception, however, that the Executive Committee

may not buy, sell or otherwise dispose of assets of

the corporation having value in excess of $5,000

without having first obtained authorization from a

majority of the members of the Board .

(c ) The Executive Committee shall meet at least once

between each regularly scheduled meeting of the

who le Board. Special meetings may be called by the

Chairman or by two or more members of the Commit

tee.

(d) The majority of the members of the Executive Com

mittee shall constitute a quorum, but the affirma
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tive vote of the majority of the whole committee

shall be necessary in every case. The committee

may formulate further rules and regulations govern

ing the conduct of its business.

(e). The committee shall present nominations for

directors to be elected by the Board, and for

President, Vice-President, Secretary and Treasurer.

The committee shall furnish information related to

the background and qualifications of all such

nominees at least one week prior to the Board

meeting at which an election or appointment is

scheduled to take place. The committee shall

develop and administer a program of orientation for

newly elected directors .

(f) The minutes of the meetings of the Executive Com

mittee shall be distributed promptly after each

meeting to all directors. At each and every meet

ing of the Board of Directors, the proceedings and

actions taken by the Executive Committee since the

last meeting of the board shall be reported to the

Board .

Section 6. Finance Committee.

(a) The Finance Committee shall be composed of not less

than three nor more than five members, a majority

of whom are directors. It shall review the annual

operation and capital budget prepared and presented

under the direction of the Treasurer of the corpor

ation or his delegate(s), and make recommendations
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with respect thereto to the Board of Directors. It

shall review major financial or property transac

tions not provided for in the budget and submit

proposed variances, with recommendations, to the

Board of Directors or to the Executive Committee.

(b) The Finance Committee shall have charge of the

investment of all funds of the corporation, includ

ing the power to effect purchases, sales, and

exchanges of securities and other investment assets

of the corporation, except real property . The

committee may employ investment counseling and may

delegate authority to purchase or sell securities

for the account of the corporation to such invest

ment counselor any other officer of the corpor

ation, subject to such financial and other limita

tions that the committee may impose. The Committee

shall report at each regular Board Meeting. The

Treasurer of the corporation shall be chairman of

the Finance Committee and the Administrative Head

shall be an ex-officio member of the committee,

without the power to vote.

(c) The majority of the members of the Finance Commit

tee shall constitute a quorum, but the affirmative

vote of the majority of the whole committee shall

be necessary in every case . The committee may

formulate further rules and regulations governing

the conduct of its business.
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Section 7. Personnel Policies Committee.

The Personnel Policies Committee shall advise the Finance

Committee on recommended salaries, pension and other policy

concerns. Members of the committee, when so requested by the

Board, shall render advice on specific personnel matters.

Section 8. Long-Range Planning Committee.

The Long-Range Planning Commi t tee shall work closely wi th

the Chairman of the Board in order to plan for the future. The

Committee will consider such topics as expansion of solicitation

methods and areas of review of the corporation's goals.

ARTICLE VIII - MISCELLANEOUS

Section 1. Fiscal Year.

The fiscal year of the corporation shall commence on the

first day of July in each year.

Section 2. Execution of Contracts.

The Board may authorize any officer or officers, agent or

agents, to enter into any contract or execute any instrument in the

name of and on behalf of the corporation, and such authority may be

general or confined to specific instances.

Section 3. Conflicts of Interests.

A director shall be considered to have a conflict of

interest if (a) such director has existing or potential financial

interests which impair or might reasonably appear to impair such

member's independent unbiased judgment in the discharge of his

responsibilities to the corporation, or {b} such director is aware

that a member of his family (which, for purposes of this paragraph,

shall be a spouse or child) or any organization in which such
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director (or a member of his family) is an officer, director,

employee, member, partner, director or controlling stockholder has

such existing or potential financial or other interests. All

directors shall disclose to the Board any possible conflict of

interest at the earliest practical time. No director shall vote on

any matter, under consideration of the Board of committee meeting,

in which such director has conflict of interest. The minutes of

such meeting shall reflect that a disclosure was made and that the

director having the conflict of interest abstained from voting.

Any director who is uncertain whether he has a conflict of interest

in any matter may request the board or committee to determine

whether a conflict of interest exists and the Board or committee

shall resolve the question by a majority vote.

ARTICLE IX - DISCRIMINATION PROHIBITED

Section 1. Non-discrimination Policy.

The corporation shall not discriminate against any person

on the basis of race, creed, color, national or ethnic origin, sex

or age.

Section 2. Terminology.

In interpreting these by-laws, all masculine pronouns

shall be deemed to refer equally to the feminine gender.

ARTICLE X - AMENDMENT AND REVIEW OF BY-LAWS

New by-laws may be adopted or these by-laws may be

amended or repealed by the vote of two-thirds of all directors at

a meeting duly called and held for such purpose or by written

consent pursuant to Article VI, provided that 30 days notice of the

proposed by-law change be given. Prior to each annual meeting of
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the Board of Directors, the Executive committee shall review these

by-laws and suggest any necessary changes thereto.

ARTICLE XI - INDEMNIFICATION OF DIRECTORS,
OFFICERS, EMPLOYEES AND AGENTS

Section 1. Availability of Indemnification.

The corporation shall indemnify any director, officer,

other employee or agent who was or is a party to, or is threatened

to be made a party to or who is called as a witness in connection

with any threatened, pending or completed action, suit or pro-

ceeding whether civil, criminal, administrative or investigative

including an action by or in the right of the corporation by reason

of the fact that he is or was a director, officer, employee or

agent of the corporation, or is or was serving at the request of

the corporation as a director, officer, employee or agent of

another corporation, partnership, joint venture, trust or other

enterprise against expenses, including attorneys' fees, judgments,

fines and amounts paid in settlement actually and reasonably

incurred by him in connection with such action, suit or proceeding

unless the act or the failure to act giving rise to the claim for

indemnification is determined by a court to have constituted

willful misconduct or recklessness .

Section 2. Extent of Indemnification .

The indemnification and advancement of expenses provided

by, or granted pursuant to, this Article XI shall not be deemed

exclusive of any other rights to which those seeking indemnifica-

tion or advancement of expenses may be entitled under any bylaw,

agreement, contract, vote of shareholders or disinterested

directors or pursuant to the direction, howsoever embodied, of any
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court of competent jurisdiction or otherwise both as to action in

his official capacity and as to action in another capacity while

holding such office. It is the policy of the corporation that

indemnification of and advancement of expenses to directors,

officers, employees and other agents of the corporation shall be

made to the fullest extent permitted by law. To this end, the

provisions of this Article XI shall be deemed to have been amended

for the benefit of directors, officers , employees and other agents

of the corporation effective immediately upon any modification of

the General corporation Law of the State of Delaware (the IlGCLIl)

which expands or enlarges the power or obligation of corporations

organized under the GCL to indemnify or advance expenses to

directors, officers, employees and other agents of the corporation.

Section 3. Promise to Repay Corporation.

The corporation shall pay expenses incurred by an

officer, director or other employee or agent in defending a civil

or criminal action, suit or proceeding in advance of the final

disposition of such action, suit or proceeding upon receipt of an

undertaking by or on behalf of such person to repay such amount if

it shall ultimately be determined that he is not entitled to be

indemnified by the corporation.

Section 4. Duration of Right to Indemnification .

The indemnification and advancement of expenses provided

by or granted pursuant to this Article XI shall, unless otherwise

provided when authorized or ratified, continue as to a person who

has ceased to be a director, officer, employee or agent and shall

inure to the benefit of the heirs, executors and administrators of

such person.
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Section 5. Indemnification Fund.

The corporation shall have the authority to create a fund

of any nature, which may but need not be under the control of a

director, or otherwise secure or insure in any manner its indemni

fication obligations whether arising under these bylaws or

otherwise. The authority granted by this Section 5 shall be

exercised by the Board of Directors of the corporation.

Section 6. Contract for Indemnification.

A contract shall be deemed to exist between the corpora

tion and each director and officer of the corporation with respect

to indemnification and advancement of expenses as provided by this

Article XI and as otherwise provided by applicable law.

Section 7. In General.

The provisions of this Article XI shall not be deemed to

preclude the indemnification of, or advancement of expenses to, any

person who is not specified in Section 1 of this Article XI but

whom the corporation has the power or obligation to indemnify or to

advance expenses for under the provisions of the GCL or otherwise.

ARTICLE XII - DISSOLUTION

In the event of the dissolution and final liquidation of

the corporation, none of the property of the corporation nor any of

the proceeds thereof shall be distributed to or divided among any

of the Directors of the corporation or inure to the benefit of any

individual. After all liabilities and obligations of the corpor

ation have been paid, satisfied, and discharged or adequate

provision has been made therefore, all remaining property and
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assets of the corporation shall be distributed to one or more non-

profit organizations which meet the following criteria:

(a) such organizations shall be organized and operated

exclusively for charitable, scientific, research,

or educational purposeSj

(b) transfers of property to such organization shall,

to the extent then permitted under the statutes of

the United States, be exempt from Federal gift,

succession, inheritance, estate or death taxes (by

whatever name called);

(c) such organization shall be exempt from Federal

income taxes by reason of section SOl(c) (3) of the

Internal Revenue Code of 19S4 (or of the corre-

sponding provision of any subsequent Federal tax

law) .

The undersigned, Secretary of Charter School, Inc ., does

hereby certify that the foregoing is a true copy of the by-laws of

Charter School, Inc ., and that the same are in full force and

effect at this date.

Dated: As of
Secretary
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Overview
1.lBasic School Information

,

BASIC INFORMATION

Name of School Campus Community School

Year School Opened 1998

Current Enrollment
417

Approved Enrollment 412

School Address(es) 350 Pear Street Dover, Delaware 19904

District(s) of Residence
Capital

Website Address www.campuscommunityschool.us

Name of School Leader Catherine M. Balsley, Ed.D.

School Leader Email and Cath erin e. ba Islev(ci)ccs. k12. de. us ( wk ) 302-736-0403
Phone Number

Name of Board President
Harry Papaleo

Board President Email and hoaoaleo(ci)orccoa.com (mobile) 302-584-5563
Phone Number

1.2 School Enrollment & Demographic Information at the time of submission
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CURRENT YEAR ENROLLMENT & DEIVIOGRAPHltci; INFORMATION'

Total Enrollment 417

# of Students on Waiting List 54

, . Gender

# Male 118 (47%)

# Female 219 (53%)

EthnicityIRace

# White 118 (28%)



# Black 210 (50%)

# EnglishLanguageLearners 2 «l%)

# Hispanic 43 (10%)

# Asian 8 (2%)

# Other 3 «1%)

# Multiracial 35 (8%)

Special Populations

31 (7%)# Students with disabilities

#Iow income
264 (63% based on free and reduced

lunch)

II. Academic Framework

The following narrative is based on performance data for the years 2010-11, 2011-12, 2012-13,
and 2013-14. At the time this application was written and approved by the Board of Directors,

the 2014-15 performance data was only available as a draft document.

2.11s the academic program a success?
a) Discuss the school's academic achievement results over the current charter term.

How has the school performed with regard to student growth and proficiency
measures over the current charter term? In the absence of expected achievement,
identify changes to instructional practices that your school has implemented to
improve the school's academic performance and student outcomes.

The current charter term is a story of two different accounts IDfCampus Community School.
The first account depicts the period of 2010-11 through 2012-13 when CCSwas organized into
a grades 1-12 organization. The high school program was seriously underperforming
academically. The school was rated as Academic Watch. AYP had not been met any time during
this charter term and SAT scores were below state and national averages. Remarkable
demographic changes were also occurring within the student population and the school was
losing its free use of the elementary school building at Wesley College. In 2011, the board of
directors took action to address the failing academic performance and charter sustainability.
These actions are further discussed below. As a result, in the second accounting of ((5, from
the transitional period of 2012-2013 to 2014-15, significant improvements in performance and
achievement have occurred.

Campus Community School (CCS)received an overall rating of "Meets Standard" in the 2013-14
school year with an underlying score of 63.4 points. In school years 2010-11, 2011-12, and
2012-13, CCSreceived an overall rating of "Does Not Meet Standard" with a total of 41.9,45,
and 45.3 points respectively. CCShas improved 18.1 overall points from 2.012-13 to 2013-14.
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Comparing performance results between the last two years (2012-13 & 2013-14) CCSstudents
have made significant gains in student growth and proficiency in both Math and ELA.
Appendix I provides a comparison of 2013-2014 school year Student Growth Measures results
to the previous year's results, and a comparison of 2013-14 proficiency rates to state and home
district (Capital School District) results. Additional student growth measures and proficiency
rates are also discussed in this appendix.

CCSstudents have demonstrated marked improvement in achieving proficiency in both Math
and ELA school-wide and within sub-groups compared to previous years' school results and
compared to current state and resident district (Capital School District) results. Overall, CCS
achieved a "Meets Standard" for eight of the fifteen individual measures on the Academic
Framework for 2013-2014. That is compared to not achieving a "Meets Standards" rating for
any indicator in the 2011-12 and 2012-13 school year and "Meets Standards" on only two
indicators in 2010-2011 school year. The positive trend continues through 2014-2015 as CCS
students scored within two percentage points of the state average and seven percentage points
higher than Capital School District on the Smarter Mathematics assessment and 10 percentage
points higher than the state and 15 percentage points higher than Capital School District on
the Smarter ELA/Literacy assessment. These assessments are alleged to be more difficult and
challenging than the previously administered DCAStests.

Acceleration in academic achievement within the last two years has been the result of dramatic
and bold actions taken by the board of directors in 2011 to address failing academic
performance and sustain financial viability after Wesley College gave notice to vacate the free
use of their building where our elementary students were located. The charter was amended
as follows: the Bradford Street (Wesley Campus) students were moved to Pear Street after
extensive building renovations; progressively closed the high school program through June
2013; added a kindergarten; and hired a new principal in August 2013 and an interim Head of
School until a new Head of School was hired in January 2014. A discussion of actions taken
between 2013-2015 school years can be found in Appendix XXII.

2.2 Is the school meeting its mission?
a) State the mission of the school as it appears in your charter application. How does

your school measure and track mission accomplishment?

The mission of Campus Community School is to create and maintain an environment for
learning that allows each student to maximize his or her potential in developing habits of mind,
acquiring knowledge and skills, and demonstrating individual and social responsibility.

Throughout the period of this charter term, key markers that contributed to meeting our
stated mission include operating a school that is organized as a collaborative community of
learners committed to the success of all students; implementing a strong coherent standards-
based core curriculum and assessments based on Common Core; implementing foundational
skills for thinking and learning as a core component of the curriculum; increasing time for
student learning and professional collaboration, providing students with many opportunities to
experience leadership and service. To this end, CCSuses improved academic results, student
satisfaction surveys, and data such as attendance and discipline reports to track our mission
achievement. For further expansion of this discussion see Appendix II.

III. Organizational Framework
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The following narrative is based on organizational data for the years 2010-11, 2011-12, 2012-

13, and 2013-14. At the time this application was written and approved by the Board of

Directors, the 2014-15 performance data was not available.

3.11s the school organizationally sound?
a} Discuss the school's organizational performance over the current charter term. How

has the school performed with regard to organizational measures over the current
charter term? In the absence of expected achievement, identify changes to
organizational practices that your school has implemented to improve the school's
organizational outcomes.

CCSearned an overall rating of "Meets Standard" on the Organizational Framework for the
2011-2012, 2012-2013 and 2013-2014 school year. For the 2011-12 school year, CCSreceived
a "Does Not Meet Standard" for measure 3.a compliance with governance requirements. The
issue was subsequently addressed. For the 2012-13 school year CCS received a "Does Not
Meet Standard" rating for measure 5b, complying with health and safe requirements. There
was not a current safety plan on file at the Department of Education. This issue was resolved.

For the 2013-14 school year CCSreceived a "Does Not Meet Standard" rating for measure 4.c
dealing with staff credentialing. During this time, the middle school mathematics teacher was
not designated as a Highly Qualified Teacher (HQT). Thl~ teacher was a substitute teacher who
was hired after the beginning of the school year and remained in that position until the end of
the year. In the 2014-15 school year a certified middle school mathematics teacher was hired
but the teacher did not earn HQT qualification until the summer of 2015. This teacher remains
on staff for the 2015-16 school year. Additionally, in 2014-15 school year the middle school
science teacher did not have HQT qualification. In the spring of 2015 this teacher did earn HQT
qualification and remains on staff for the 2015-16 school year.

3.2 Is the school implementing the essential terms of the charter's education program as
defined in the current charter, and complying with applicable state and federal
requirements?

a} Provide specific examples of how your educational program is in compliance with
instructional days/minutes requirements, the use of state assessments, Delaware
content standards requirements, and providing an education and accommodations for
at-risk students.

• Students at Campus Community School attend school for 171 days and 7.5 hours per
day. The instructional day begins at 8:00 and ends at 3:30. See Appendix III

• For each of the four years, (2011-14) students at CCShave participated in the fall and
spring DCASstate assessment, meeting or exceeding the state threshold of 95%. During
the 2014-15 school year, one parent refused to have her child take the Smarter
Balanced test. Other than that one student, all 3rd

- 8th graders took the test. See
appendix XVIII for the Campus Community Test Policy.
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• All K-8 classroom instruction and assessment at Campus Community School is
standards-based. We are in the process of transitioning from the Delaware Science
standards to the Next Generation Science Standards. All purchased curricular resources
are examined and considered for their alignment to the standards. All teacher-created
units of study begin with an examination of the standards. All curriculum maps and units
of study are coded with the standards.

• Campus Community School has complied with all state and Federal statues and
requirements with regard to the education and accommodations for at-risk students.
Compliance has been monitored through Department of Education site visits and desk
audits.

b) As appendices, provide the following documents as evidence of curriculum alignment to
the Common Core State Standards and the Next Generation Science Standards:
• Math Unit with Summative Assessment Appendix IV
• ELAUnit with Summative Assessment Appendix V
• Science Unit with Summative Assessment Appendix VI

3.3 Is the school protecting the rights of at-risk students, students with disabilities, and English
language learners?

a) Describe the processby which at-risk students are identified and evidence that the school is
effective in providing the right resources and servicesfor those students.

At all grade levels, CCSuses a variety of assessments for benchmarking and progress

monitoring. In Professional Learning Communities, teachers use the data collected in these

assessments to identify students that are not meeting benchmarks. PLCteams use this data in

conjunction with attendance and discipline data to identify students as at-risk. All at-risk

students are provided with interventions in reading and/or math during academic enrichment

time (30 minutes to one hour every other day). At-risk students are encouraged to attend the

STEAM after-school program for possible one-on-one tutoring, small group instruction, and
homework help. Campus Community also offers, and in some instances requires, a summer

school program for at-risk students.

Data for students that are at-risk shows that the services and resources provided to those
students is effective. In 2014, 81% of students in the lowest quartile exceeded their fall to
spring goal in math as compared to 40% in 2013. In 2014, 82% of CCSstudents were on track to
achieve proficiency in math within three years as compared to 63% in the previous year. In

reading, 66% of students in the lowest quartile met their fall to spring growth target as

compared to 23% in the previous year. In addition, 78% of students were on track to achieve

proficiency in reading in 2014 as compared to 63% the previous year. In 2014, CCSstudents

considered to be of low-economic status were proficient at a rate of 53% and 52% in math and
reading, respectively. This was a dramatic increase over 2013's proficiency rates of 40% and
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46%.

b) Describe the process by which students with disabilities are identified and evidence
that the school is effective in providing the right resources and services for these
students.

Campus Community School adheres to Title 14 DEAdministrative Code Section 900: Special

Populations, Subsection 922.1.0 through 923.3.0 when identifying, evaluating, servicing and

monitoring a student suspected of having a disability. A "Child with a disability" means a child

evaluated in accordance with 14 DEadmin. Code 925.4.0 though 925.12.0 as having an

intellectual disability, a hearing impairment (including deafness,) a speech or language

impairment, a visual impairment (including blindness,) a serious emotional disturbance
(referred to in these regulations as emotional disturbance,) and orthopedic impairment, autism,

traumatic brain injury, and other health impairment, a specific learning disability, deaf-
blindness, or multiple disabilities, and who, by reason thereof, needs special education and

related services.

I

Each year, as a universal screener, all students take the STARReading or Early Literacy

assessment and the STARMath assessment form Renaissance Learning's STARassessment

suite. (See Appendix XIX for Data) If a student falls below the 50th percentile rank in either
subject area, he or she is referred to the grade level and administrative team for further study.

During a meeting involving this team (the Student-Data Study Team) all data concerning this
student is studied and a determination is made whether or not to provide this student with Tier

2 Response to Intervention (RTI) interventions. (Append ix XX) Students not making process are
referred to the Instructional Support Team (1ST)for further instruction. If a student is still not

making progress, they are referred for an evaluation by special services.

In 2014 special education students reached a proficiency rate of 31% in reading compared to a

state average of 28%. The proficiency rate for math was 40% compared to a state average of

30%.

c) Describe the process by which students that are English Language Learners are
identified and evidence that the school is effective in providing the right resources and

services for these students.

As part of the application process at Campus Community School, all students are given the

Home Language Survey. If a language other than English is listed on the application, the student

is given the WIDA ACCESSPlacement Test (W-APT) within twenty-five days of enrollment. In

addition, during weekly Student Data Study Team meetings, teachers may refer a student for
W-APT testing if concerns arise regarding possible ELLservices. Any K-8 student that scores
below a 5.0 on the W-APT will receive ELLsupport. In the spring, all ELLstudents will take the
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ACCESStest to determine their eligibility to continue receiving ELLservices. See Appendix VII.

In 2014, 70% of Hispanic students were proficient in math compared to 65% state-wide. 72% of

Hispanic students were proficient in reading compared to 66% state-wide.

d) Provide a summary of findings from any audits, investigations, or other administrative

proceedings related to at-risk students, students with disabilities, or English Language

Learners. Describe how the school developed and implemented a corrective action plan

in response to audit findings.

During the 2013/2014 school year, administrators and teachers identified deficiencies in the
special education program affecting both the process of delivering special education services as
well as the delivery of the curriculum to special education students. On May 6, 2014, Campus

Community School contracted with Melissa Ebling of the University of Delaware Center for

Disabilities Studies to do an informal audit of our overall special education program. She met

with administration and teachers, reviewed IEPsand participated in classroom walkthrough's.

The report on Ms. Ebling's findings can be found in Appendix VIII.

As a result ofthe findings of Ms. Ebling's report, many changes were made within the special

education program. The position of Special Education Coordinator was eliminated allowing for
three special education teachers. This provided teachers with more time within classrooms
working with students as well as smaller caseloads. Two new special education teachers were

hired to replace two outgoing special education teachers. Special education teachers began

attending weekly RTI PLCmeetings. Monthly meetings were scheduled with administration to

discuss special education issues. Also, the building principal was assigned to attend all special

education trainings provided by the Department of Education and the Charter School Network.

Teachers also participated in select trainings.

On June 15, 2015, the Delaware Department of Education reviewed the performance of
Campus Community on the targets identified in the state's performance plan. The results of this

review can be found in Appendix IX. Campus Community was found to be compliant in all four
applicable compliance indicators. Campus Community was found to be compliant in thirteen of
eighteen results indicators. A corrective action plan is to be completed before October 15,

2015.

On July 29,2015 Campus Community School was found to be 75% compliant with federal

Indicator 13 requirements. A compliance level of 100% is expected. See Appendix X for the

complete findings. Campus Community School responded with a corrective action plan
designed to ensure 100% compliance with federal regulations. See Appendix XI.
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3.4 Is the school monitoring and minimizing attrition rates and maintaining enrollment stability?

a) Fill in the following chart with the appropriate enrollment information over the last 4 years (3 years if this is the school's
first renewal):

,
" '" " ,",, .,i School , '''' "

20~1-2012,U; . "
" 2012-2013 2013-2014 2014-2015

Current
Sept Sept Sept Sept Waitlist for the

Approved 30 Approved 30 Approved 30 Approved 30 ""1'\41"" ""I'\"'~LV.I.;'-LV.I.,Q

.- , Enrollment Enrollmen Enrollment Enrollmen Enrollment Enrollmen Enrollment Enrollmen school year

K 0 0 38 37 38 39 38 36

Grade 1 38 34 38 26 38 39 38 40 I

Grade 2 40 38 44 43 44 36 44 48
--

Grade 3 41 45 44 48 44 48 44 I 34 I
Grade 4 42 44 48 42 48 50 48 51

Grade 5 48 50 50 52 50 50 50 54 14

Grade 6 48 56 50 50 50 52 50 55 31

Grade 7 52 47 50 52 50 50 50 54 9

Grade 8 60 62 50 49 50 47 50 38 0

Grade 9 60 70 0 0 0 0 0 0 0

Grade 10 60 49 0 0 0 0 0 0 0

Grade 11 60 41 0 0 0 0 0 0 0

Grade 12 60 46 25 30 0 0 0 0 0

Total 609 582 437 429 412 411 412 410 54
,
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b) How does the school both monitor and plan to minimize attrition rates?
Daily attendance is monitored through E-School. Protocols are in place for addressing
excessive tardiness and absences. When families leave CCSthey are asked in an informal exit
interview as to why they are leaving. Most students leave CCS because of changes in their
reported living arrangements/family relocation (military families, homelessness, family
issues). A few families reported leaving because they felt CCSwas not the right environment
for their child(ren) (left to homeschool, wanted a stronger sports program).

3.5 Is the school complying with governance and reporting requirements?
a) Provide information regarding how the Board of Trustees effectively evaluates the

School Leader(s), including any policies or procedures related to such evaluation(s).

The Board of Directors conducts an annual evaluation of the Head of School which includes all
areas of school operations. Goals for academic, organizational and financial performance are
mutually agreed upon. In the fall of 2014-15, a six months interview was conducted by the
president, in place of a formal evaluation. The board only evaluates the Head of School. In
turn, the Head of School is responsible for evaluating the principal, the director of curriculum
and instruction, and the business manager. These three administrators receive on-going
immediate and weekly feedback at a weekly administriative team meeting. During the fall of
2014-15 an oral performance review was conducted for each administrator by the Head of
School. The interviews included past performance in acjhieVing individual and school goals and
plans for the upcoming year. The Head of School did not participate in the Leadership
Evaluation Community of Practice (DPAS-II for Administrators), but will consider this
opportunity for future evaluations.

b) Provide information regarding how the Board of Trustees effectively evaluates its own
success. Include examples of any corrective actions, if applicable, the Board of Trustees
implemented as a result of its evaluation.

In 2012, when the board fully came to the realization that academic performance was on the
down slide and because of unforeseen circumstances, the financial viability of the school was in
jeopardy, they immediately took action moving forwa rd with a course of correction. These
actions have been previously described in section 2.1. Annually, the board reviews its by-laws
and articles of incorporation, assesses attendance rates at monthly meeting, and member
participation in required board trainings. The board has formed various board committees
including finance/Citizen's Budget Oversight Committee and academic excellence that report
out at monthly meetings. At each monthly meeting the board receives administrative updates
relative to movement on meeting our academic and financial goals. In the 2014-15 school year
the finance committee recommended and the board adopted a budget based on an enrollment
of 432 students. The actual September enrollment count was 410 students. The finance
committee had to revise the annual budget.
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c) Identify the school's plan to ensure the effectiveness of its Board of Trustees,
including governance training and new member induction.

The board of directors' bylaws provide for four year staggered terms and term limits of up to 8
consecutive years to ensure continuity of planning. New members receive an orientation and
mentorship from one of the existing members. The orientation includes a board member
handbook that covers governance documents, mandates, annual reports and other relevant
information. Beginning in 2013-14 the then board president, initiated an extensive campaign to
identify new board membership and leadership within the board itself. In the spring of 2014,
the entire board and administrative team attended an introduction to charter board
governance (Foundation for Board Excellence) conducted by the Delaware Alliance for
Nonprofit Advancement (DANA). Subsequent trainings involving DANA included Strategic
Planning, and customized training for board members on board development. Board members
and the Head of School also attended the annual DANA meeting which featured Good to Great
author Jim Collins. The board and the school administration Ihas adopted this Good to Great
model for our strategic planning process.

d) Describe the school's process for succession planning including identification,
development and retention of school leaders.

In 2013-14 the Head of School was hired as a result of an internal Search Team process. As a
result of previous leadership experiences encountered by the school, both board and staff
were able to identify the type of leader and leadership skills necessary to move the school
forward. Among the Head of School duties and responsibilities are mentoring of administrative
team members and they in turn, mentor school staff to develop and advance school
leadership. Because CCS is committed to a collaborative community of learning, teacher
leadership is a fundamental component to our successful implementation of creating a learning
environment and culture of excellence.

e) As an Appendix XII, please provide the following document:
• Current Organizational Chart

3.6 Is the school complying with closure requirements?
Describe the school's plan for procedures it will follow in the event of the closure or
dissolution of the school. The plan should, at a minimum, address each ofthe following

areas:

Current balance of the contingency reserve funds to be used to cover accrued expenses
including summer pay obligations (identify estimated amount for the 2015-2016 school
year), final audit (identify estimated cost), and other expenses typically incurred by June but
paid in July or thereafter.

As of 6/30/15 Campus Community School's unrestricted surplus funds totaled $ 697,386.
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The current fiscal year 2016 budget reflects a total estimated surplus of $ 754,245 by the
end of fiscal year 2016. In addition, within the 2016 budget we do have an additional
$79,758 set aside in contingency funds. The budgeted accrued payroll related expenses

(which includes OEe's and benefits through August 2016) totals $396,900. In addition, the
cost of our final audit would be $19AOO. With our current surplus we would still have

funds available to pay utilities, closing staff and other expenses incurred during the

closeout period.

If the current contingency reserve balance is insufficient to cover the estimated costs
identified above, discuss the school's plan for ensuring the required funds are set aside,
including the timeframe for meeting the requirement.

CCSdoes currently have the reserve funds to meet the closing requirements.

Identification of the individuals responsible for handling the school's final closeout activates
after closure or dissolution (i.e., who will process any final payments, coordinate the final
audit, etc.).

If closure of the school is necessary, CCSwould follow the DDOE Charter School Closure

Protocol. The Board of Directors will remain in tack until the process is completed.

The Head of School, the Business Manager and limited support staff will assume the
responsibilities required to ensure the procedure is completed effectively and

efficiently, while meeting all the protocol requirements.

IV. Financial Framework
The following narrative is based on financial data for the years 2010-11, 2011-12, 2012-13, and

2013-14. At the time this application was written and approved by the Board of Directors, the

2014-15 performance data was not available.

4.1 Is the school financially viable?

a) Discuss the results of your Financial Performance Reports over the current charter term.
Discuss any trends and provide explanations for each individual measure for which you received
a "Does Not Meet Standard" or "Falls Far Below Standard" rating, including your plans and

strategies for improving the individual measures and, if applicable, overall rating.

Campus Community School has met the Financial Performance Standards for all 4 years during

this charter renewal period (2010-2014). Throughout this period CCShas encountered many

challenges that did have an effect on our financial position. We have restructured our debit,
we consolidated our schools, from two schools into one, and we renovated the building with

cash on hand and without incurring additional debit. Please refer to Appendix XIII which is a
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letter sent to the Charter School office in October 2013, which explains in detail the effects of

these transactions on the individual ratings for categories which did not meet the standard. In

addition, for the 2013-2014 school year, we changed auditing firms and although our financial

position did not change, the new auditing firm reclassified the cash (held in escrow by the bond

holder) in a different manner. This change did affect the individual ratings as well. In the fall of

2014, our Board President, a Board member and our Business Manager met with the staff of

the Charter School Office to ensure that Campus Community School was financially stable and

review the methods that are used to calculate the ratings.

Campus Community School is currently in a stable financial position and is making strides
towards increasing our surplus. For the 2014-2015 school year our change in net position was

$483,536.00, which validates we are on an upward trend financially. Our cash on hand has

increased and we are confident that we will receive a "meets standards" rating for our 2014-

2015 Financial Framework. Our enrollment is stable, major expenses have been tackled and we
hope to be able to reorganize our debit in the future to add even greater strength to our
financial picture. Financial stability is a top priority for LIS as a school. In addition, our current

Board President is a CPA,with many years of experience' and owns his own accounting firm.

b) Provide a summary of findings from the independent audits and, where applicable, how the
school developed and implemented a corrective action plan in response to audit findings. (If

applicable, evidence may be attached as clearly labeled documents in the Appendix)

Campus Community School has been audited by 2 different firms during this charter renewal

period. All of the audits have included a single audit and we have not had any findings during
this renewal period.

c) As appendices, please provide the following documents:

Appendix XIVFinal FiscalYear 2015 Revenue& ExpenseBudget Report in prescribed DOEformat
Appendix XVApproved preliminary FiscalYear2016 Budget in prescribed DOEformat
Appendix XVI FiscalYear 2015 Audited Financial

V. Five-Year Planning
5.1 Projected Enrollment

a) Provide a five-year enrollment chart by grade level, in the prescribed format below.
b} Ensure that the chart allows for the natural progression of students from year-to-year.
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2015·2016 2016·2017 2017·2018 2018·2019 2019·2020

K 40 40 40 40 40

Grade 1 40 40 40 40 40
~

Grade 2 42 42 42 42 42

Grade 3 44 44 44 44 44

Grade 4 46 46 46 46 46

Grade 5 50 50 50 50 50

Grade 6 50 50 50 50 50

Grade 7 50 50 50 50 50

Grade 8 50 50 50 50 50

Grade 9 0 a a a a

Grade 10 a a a a 0

Grade 11 0 a a 0 a

Grade 12 0 0 0 0 0

TOTAL* 412 412 412, 412 412
,

5.2 What are the school's plans for the next five years of the charter?
a) Describe what changes and improvements the school will undertake in the next five

years in all core content areas based on the school's examination of student performance
outcomes.

Our 5 year strategic plan is one of refinements more tha n large scale changes as we commit to
helping our students become world class thinkers, problem-solvers and citizens who love
learning and who are ready to face the challenges of the 2pt century. We believe that the
following components fit together to create a systematic and intentional approach in our
pursuit of greatness.

For a detailed explanation of each component please see Appendix XVII

13IPage



Standards-Based Grading and Reporting - We will move to a standards-based grading and
reporting system for all content areas. This effort entails redesigning our report card, our
scoring guides (Appendix XXI), and our assessments. As part of this focus, administrators and
teachers will work collaboratively to investigate and apply best practices in using learning
targets, formative/summative assessments, descriptive feedback, and data analysis with
students. We will also re-examine and refine our current practices of student-led conferences,
portfolios and celebrations of learning.

Curricular Resources - As we attempt to have better vertical and grade-level alignment, we
continue to examine all of our curricular resources based on their alignment to the standards
and their level of rigor. We have recently completed this work for K-2 HA, 3-5 Writing, and K-5
Math. These grade levels will be adopting new curricular resources.

Science - Our next academic focus will be on Science and implementation of the Next-
Generation Science Standards.

Service Learning - While our students are explicitly scored on their level of persistence, self-
direction, and reflection, there are many other habits that we look to instill in our students.

Responsive Classroom - Based on our goal of developing the whole child, our dedication
to building strong relationships with families and students, and a need to strengthen our
school culture and climate we will be adopting the Responsive Classroom model.
Responsive Classroom is a research-based approach to education that aims to improve
not only academic growth but also social and emotional growth in students.

Library - We will continue to expand our library collections and activities to support learning.

College and Career Ready - Over the next five years we are committed to exploring ways to
expose our students, especially at the middle school level, to a wide variety of career choices,
beyond our current offerings.

Cultural Competency and Awareness - As our population continues to change, we look for
ways to better address the needs of our students and ways to better educate our staff,
students, family and community about one another. W,e commit to actively pursuing resources
to enhance our knowledge and expand our capacity to embrace and support diversity in our
school.

5.2 What are the school's plans for the next five years of the charter?
b) Provide goals and performance outcomes, including assessment tools and measures to

be used. Provide a rationale for the identified goals and assessments measures.

Goal #1: Be above State average for proficiency in ELA/Literacy, Math, Science and Social
Studies.

• Primary assessment tool: Smarter Balanced/DCA5
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• Rationale: According to the performance framework, we need to be at or above the
State average for proficiency. Instead of being "good enough", we want to be "better";
therefore, we would like to exceed this by simply being "'above".

Goal #2: Be above local average (Capital School District) in ELA/Literacy and Math.

• Primary assessment tool: Smarter BalancedjDCAS
• Rationale: According to the performance framework, we need to be at or above the

State average for proficiency. Instead of being "good enough", we want to be "better";
therefore, we would like to exceed this by simply being "above".

Goal #3: Demonstrate growth from beginning of year to end of year in Reading and Math.
• Primary assessment tool: STARReading and Math
• Rationale: While it is important to show proficiency, we also want to look at each

student individually and consider his or her expected and actual growth. Our students
take STARa minimum of 4 times a year. We use this tool as our universal screener and
for progress monitoring. We believe this is a good tool for us to use to measure growth
per child.

Goal #4: Increase the number of African American students and students with low-socio-
economic status reaching proficiency in ELA/Literacy and Math.

• Primary assessment tools: Smarter Balanced; STARReading and Math
• Rationale: Our assessment data tells us that our African American students and

students with low-socio-economic status do not score as high as other populations in
our school. We want to reduce the achievement, gap by helping these students reach a
higher level of proficiency. For STAR, scoring at the 50th percentile or above is
considered on grade-level (proficient).

c) Provide detailed information on the school's plan for any changes or improvements to
its facility for the five years of the next charter renewal term. The plan should include
an adequate and detailed financial arrangement and timeline for the proposed facility
improvements.

CCSintends to remain at its current location at 350 Pear Street. It is committed to supporting
this immediate community by providing an excellent educational program for children living in
the immediate low income high needs community and the surrounding Kent County area. Our
educational program will continue to serve students in grades k-8 and we are not presently
asking for an expansion of any kind. That being said, our building renovations are now 15
years old. The board of directors has committed to engaging in a capital improvement plan to
prepare CCSfor any potential need of facility repair or replacement to basic infrastructure such
as roofing, HVAC system, and upgrades to technology.
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Campus Community School

Key Indicator Sub-Indicator
Points 

Awarded

Possible 

Points

% 

Achieved

Indicator 

Weight 

1.a Mission Fidelity 2 2 100%

1.b Applicable State and Federal 

Requirements
10 10 100%

1.c Students with Disabilities 14 14 100%

1.d English Learners 16 16 100%

2.a Governance and Public 

Stewardship
10 10 100%

2.b Oversight of School 

Management
4 4 100%

2.c Reporting Requirements 3 3 100%

3.a Students Rights 7 7 100%

3.b Requirements on Teacher 

Certification and Hiring Staff
2 2 100%

Facilities

Transportation 100%

Health 

Governance and 

Reporting
30%

Students and Staff 20%

Facilities, 

Transportation, 

Health and Safety

17 10%

Education Program 40%

17
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Financial Framework Report
CAMPUS COMMUNITY SCHOOLReporting Period: July 1, 2019 to June 30, 2020

Beginning in SY16/17 for each measure, a school receives one of three ratings:

Meets Standard
Approaching Standard

Far Below Standard

In the years prior to SY16/17 a school received one of the three ratings below:

Meets Standard
Does Not Meet Standard

Far Below Standard

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below.

Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

1. NEAR TERM INDICATORS
Measure 1a. Current Ratio:

Current Assets divided by Current Liabilities

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is more 
than 1.0, which indicates that the school’s current assets exceed its current liabilities.

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

2.2 3.04 3.07 1.58 2.87

School Response To Rating:(Max 1100 Characters)

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are not 
made by or on behalf of Delaware Department of Education.
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Measure 1b. Days Cash:
Cash divided by (Total Expenses / 365)

The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash.

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

75 100 120 93 107

School Response To Rating:(Max 1100 Characters)

Measure 1c. Enrollment Variance:
Actual Enrollment as of September 30 divided by Authorized Enrollment

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

101% 100% 101% 99% 102%

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected enrollment but 
is funded based on actual enrollment; therefore , a school that fails to meet its enrollment targets may not be able to meet 
its budgeted expenses. The preferred result is more than 95%.  

School Response To Rating:(Max 1100 Characters)

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

No No No No No

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress.
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School Response To Rating:(Max 1100 Characters)

Measure 2a. Total Margin:
Net Income divided by Total Revenue

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

1 YR: 3.04% 1 YR: 0.35% 1 YR: 6.06% 1 YR: -17.22% 1 YR: 8.40%

3 YR: 4.11% 3 YR: 4.58% 3 YR: 3.16% 3 YR: -2.72% 3 YR: 0.26%

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years.

School Response To Rating:(Max 1100 Characters)

Measure 2b. Debt to Asset Ratio:

Total Liabilities divided by Total Assets

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

0.63 0.61 0.6 0.68 0.61

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.  

School Response To Rating:(Max 1100 Characters)

Measure 2c.  Cash Flow

2. SUSTAINABILITY INDICATORS
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2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

1 YR: $225045 1 YR: $356402 1 YR: $190360 1 YR: $-321059 1 YR: $178705

3 YR: $499932 3 YR: $581447 3 YR: $546762 3 YR: $-130699 3 YR: $-142354

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero.

School Response To Rating:(Max 1100 Characters)

Measure 2d.  Debt Service Coverage Ratio:

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments)

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

1.71 1.34 2.13 -0.75 2.49

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year. 

School Response To Rating:(Max 1100 Characters)

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

M M M M M

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight Committee, and 
the adherence to the policies and procedures of the First State Financial Management System.

 3.  FINANCIAL MANAGEMENT AND OVERSIGHT
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School Response To Rating:(Max 1100 Characters)

Campus Community School

Year 1a 1b 1c 1d 2a 2b 2c 2d 3 OVERALL
RATING

2015-2016 M M M M M M M M M Meets 
Standard

2016-2017 M M M M M M M M M Meets 
Standard

2017-2018 M M M M M M M M M Meets 
Standard

2018-2019 M M M M F M F AS M Meets 
Standard

2019-2020 M M M M M M F M M Meets 
Standard

SUMMARY AND OVERALL RATING
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   CAMPUS COMMUNITY SCHOOL
Organizational Framework Report

Reporting Period: July 1, 2018 to June 30, 2019
Published: October 29,2019Beginning in SY16/17 for each measure, a school receives one of three ratings:

Meets Standard
Approaching Standard

Far Below StandardRating targets for each measure can be referenced on the Organizational Section of the Delaware Performance Framework. Further clarifications for each measure’s data and methodology can be referenced in the Organizational Framework Guidance Document. School performance on each measure is presented below.Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 
The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein 
are not made by or on behalf of Delaware Department of Education.

1. EDUCATION PROGRAM

Measure 1a.
Is the school faithful to its mission as defined in its current charter, including approved mission-
specific academic goals if applicable?

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets StandardBased on information available to the DOE, the charter school is implementing the essential terms of the educationprogram in all material respects, including but not limited to Del. C., Title 14, Ch. 5, §512 (3), and the education program in operation reflects the essential terms as defined in the charter.
Measure 1b.

Is the school materially fulfilling applicable state and federal requirements pertaining to its education 
program (with the exception of responsibilities relating to SWDs and ELs, which are addressed 
separately under measures 1c. and 1d. in this framework)?
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The school is materially fulfilling applicable state and federal requirements including:
•  Meeting state requirements on instructional minutes;
•  Meeting state requirements for graduation and promotion in accordance with 14 DE Admin. Code 505 and Del. C., Title 14, Ch. 1, II; 
•  Meeting Delaware content standards and state program requirements in accordance with 14 DE Admin. Code 500;
•  Administering state assessments as required by Delaware law and 14 DE Admin. Code 100 and Del. C., Title 14, Ch. 1, IV;
•  Implementing a system of Response to Intervention (RTI) in accordance with the charter as well as 14 DE Admin. Code Title 14 Ch. 12;
•  Implementing mandated programming in accordance with the terms of state and federal grants, as applicable; and
•  Implementing mandated programming in accordance with the conditions and assurances for federal funds, as applicable.

Measure 1c.
Is the school fulfilling legal responsibilities for students with disabilities (SWDs)?

Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the education of students with identified disabilities and those suspected of having a disability (including the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act), including requirements for:
• Identification and referral;
• Access to the school’s facilities and programs for students and parents in a lawful manner and consistent with students’ abilities;
• Operational compliance to include the academic program, assessments, and all other aspects of the school’s program and responsibilities;
• Implementation of student Individualized Education Plans (IEPs) and Section 504 plans; and
• Discipline, including due process protections, manifestation determinations, and other identified state and federal requirements.

Measure 1d.
Is the school fulfilling responsibilities for English Learners (ELs)?

2016-2017 2017-2018 2018-2019

Approaching 
Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Approaching 
Standard

Approaching 
Standard Meets Standard
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Consistent with the school’s status and responsibilities as an LEA, the school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the education of students identified as English Learners (U.S. Department of Education/Office of Civil Rights,  Title III of the Every Student Succeeds Act (ESSA), and Del.C., Title 14 Section 900 Special Populations, 920 Educational Programs for English Language Learners), including requirements for:
• Policies for serving EL students and properly identifying students in need of EL services;
• Access to the program for students and parents as required by law and consistent with students’ abilities;
• Operational compliance, including the academic program, assessments, and all other aspects of the school’s program and responsibilities;
• Provision of student EL services;
• Implementation of accommodations on assessments; and
• Exit of students from EL services and ongoing monitoring of exited students.
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Measure 2a.

Is the school fulfilling essential governance and public stewardship responsibilities?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to governance by its board including but not limited to:
• Board composition and membership requirements, pursuant to Del. C., Title 14, Ch. 5, §512 (1-2);
• Board policies, including those related to oversight of a management organization, if applicable, and including but not limited to: Board bylaws, state open meeting laws, Articles of Incorporation, and State Code of Conduct pursuant to Del. C., Title 29, Ch. 100, Del. C., Title 14, Ch. 5, §512 (14), and Del. C., Del. C., Title 14, Ch. 5, § 504 Corporate status;
• Board training as required by statute, pursuant to Del. C., Title 14, Ch. 5, §512(15) and Del. C., Title 14, Ch. 18, §1803;
• Citizen Budget Oversight Committee (CBOC) regulations and training as required by statute, pursuant to Del. C., Title 14, Ch. 15, Del. C., Title 14, Ch. 15 §1508, and 14 Del. Admin. Code 736;
• Conflicts of interest, paperwork, and processes pursuant to Del. C., Title 29, Ch. 58, §5805; and
• Conduct of meetings and other business in accordance with the requirements of Del. C., Title 29, Ch. 100.

Measure 2b.

Does the governing board oversee and evaluate school management?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to oversight of school management, including:
• Ensuring the leadership carries out the school plan for evaluating student and school performance pursuant to Del. C., Title 14, Ch. 5, §512 (5);
• Annually evaluating management according to state-approved criteria, if applicable, pursuant to Del. C., Title 14, Ch. 12, §1270 and 14 Del. Admin. Code 108A; and
•  (For schools contracting with Education Service Providers) Overseeing and maintaining authority over management, holding it accountable for performance as agreed under a written services agreement, and requiring annual financial reports of the education service provider pursuant to Del. C., Title 14, Ch. 5, §512 (14).

Measure 2c.

Is the school fulfilling reporting requirements?

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2. GOVERNANCE AND REPORTING
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The school materially complies with applicable laws, rules, regulations and provisions of the charter relating to relevant reporting requirements to the school’s authorizer, state education agency, district education department, and/or federal authorities, including:
•  All state and federal reporting requirements pursuant to Del. C., Title 14, Ch. 5, §513; and
•  Reporting requirements related to conditions placed on the charter.

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard
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Measure 3a.

Is the school protecting the legal rights of all students?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the rights of students, including:
•  Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment, and implementation of preferences, enrollment (including rights to enroll or maintain enrollment);
• Security and access to student records under the Family Educational Rights and Privacy Act and other applicable authorities;
• Access to documents maintained by the school under Delaware’s Freedom of Information Act and other applicable authorities;
• Transfer of student data to DDOE pursuant to Del. C., Title 14, Ch. 5, §512 (13);
• Due process protections, privacy, and civil rights; and
• Conduct of discipline and attendance pursuant to Del. C., Title 14, Ch. 5, §512 (11), including discipline hearings, suspension, and expulsion policies and practices.  (Note: Proper handling of discipline processes for students with disabilities is addressed more specifically in Section 1.c.)

Measure 3b.

Is the school following requirements on staff certification and hiring?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to state certification requirements and background checks in accordance with Del. C., Title 14, Ch. 5, §507 (c), 14 Del. Admin. Code 745, and 14 Del. Admin. Code 275, 12.

2016-2017 2017-2018 2018-2019

Meets Standard Approaching 
Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

3. STUDENTS AND STAFF
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4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY

Measure 4a.

Is the school meeting facilities, transportation, health and safety requirements?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the school facilities, grounds, transportation, safety, and the provision of health-related services pursuant to Del. C., Title 14, Ch. 5, §512 (12), including:
•  Fire inspections and related records including the requirements of Del. C., Title 29, Ch. 82, § 8237;
•  Viable certificate of occupancy or other required building use authorization;
•  Documentation of requisite insurance coverage pursuant to Del. C., Title 29, Ch. 29;
•  Provision of student transportation in accordance with Del. C., Title 14, Ch. 5, §508 and 14 Del.  Admin. Code §1150;
•  Required nursing services and dispensing of pharmaceuticals 14 Del. Admin. Code 800 regulations;
•  Provision of a no- or low-cost breakfast or lunch under a federal national school breakfast or lunch program in compliance with State Regulations—only applicable to schools utilizing SNAP/TANF; and
•  Emergency management plan as required Del. C., Title 29, Ch. 82, § 8237.

Year 1a 1b 1c 1d 2a 2b 2c 3a 3b 4a OVERALL
RATING

2016-2017 M AS AS M M M M M M M Meets 
Standard

2017-2018 M M AS M M M M AS M AS Meets 
Standard

2018-2019 M M M M M M M M M M Meets 
Standard

SUMMARY AND OVERALL RATING

Campus Community School

2016-2017 2017-2018 2018-2019

Meets Standard Approaching 
Standard Meets Standard

HISTORICAL DATA (SY 11/12- SY 15/16)
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In the years prior to SY16/17 a school received one of the three ratings below:
Meets Standard

Does Not Meet Standard
Far Below StandardRating targets for each measure can be referenced on the Organizational Section of the Delaware Performance Framework. Further clarifications for each measure’s data and methodology can be referenced in the Organizational Framework Guidance Document. School performance on each measure is presented below.Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

SUMMARY AND OVERALL RATING FOR PREVIOUS YEARS 

Year 1a 1b 2* 3a 3b 3c 4a 4b 4c 4d 5a 5b 6 OVERALL
RATING

2012-2013 M M * M M M M M M M M D M Meets 
Standard

2013-2014 M M * M M M M M D M M M M Meets 
Standard

2014-2015 M M * M M M M M D N/R M M M Meets 
Standard

2015-2016 M M * M M M M M M N/R M M M Meets 
Standard

Campus Community School
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DESCRIPTION OF PREVIOUS YEARS MEASURES:

1. EDUCATION PROGRAM 1a. Is the school implementing the essential terms of the charter’s education program as defined in the current   charter, and complying with applicable state and federal requirements? 1b. Is the school compliant with legal requirements for students with disabilities and English Learners?
2*. FINANCIAL MANAGEMENT AND OVERSIGHT 
    * Data for this measure is now included in the Financial Performance Framework

3. GOVERNANCE AND REPORTING  3a. Is the school complying with governance requirements? 3b. Is the school holding management accountable? 3c. Is the school complying with reporting requirements?
4. STUDENTS AND EMPLOYEES 4a. Is the school protecting the rights of all students?4b. Is the school meeting attendance goals?4c. Is the school meeting all staff credentialing requirements?4d. Is the school respecting employee rights?
5. SCHOOL ENVIRONMENT5a. Is the school complying with facilities and transportation requirements?5b. Is the school complying with health and safety requirements?
6. ADDITIONAL OBLIGATIONS 6. Is the school complying with all other obligations?
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Performance Framework Reports :: Financial Performance Framework
Report 2018-19



Financial Framework Report
CAMPUS COMMUNITY SCHOOLReporting Period: July 1, 2018 to June 30, 2019

Published: December 09,2019

Beginning in SY16/17 for each measure, a school receives one of three ratings:

Meets Standard
Approaching Standard

Far Below Standard

In the years prior to SY16/17 a school received one of the three ratings below:

Meets Standard
Does Not Meet Standard

Far Below Standard

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below.

Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

1. NEAR TERM INDICATORS
Measure 1a. Current Ratio:

Current Assets divided by Current Liabilities

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is more 
than 1.0, which indicates that the school’s current assets exceed its current liabilities.

Measure 1b. Days Cash:
Cash divided by (Total Expenses / 365)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1.8 2.2 3.04 3.07 1.58

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are not 
made by or on behalf of Delaware Department of Education.
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The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

63 75 100 120 93

Measure 1c. Enrollment Variance:
Actual Enrollment as of September 30 divided by Authorized Enrollment

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

100% 101% 100% 101% 99%

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected enrollment but 
is funded based on actual enrollment; therefore , a school that fails to meet its enrollment targets may not be able to meet 
its budgeted expenses. The preferred result is more than 95%.  

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

No No No No No

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress.

Measure 2a. Total Margin:
Net Income divided by Total Revenue

2. SUSTAINABILITY INDICATORS
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1 YR: 10.52% 1 YR: 3.04% 1 YR: 0.35% 1 YR: 6.06% 1 YR: -17.22%

3 YR: 2.85% 3 YR: 4.11% 3 YR: 4.58% 3 YR: 3.16% 3 YR: -2.72%

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years.

School Response To Rating:In the 2018/2019 school year Campus Community School paid one time settlement costs and plaintiffs legal fees for 2 legal cases (siblings) that were filed in 2015.   The cost of these expenses totaled $ 633,427.50.   Although these payments resulted in a reduction of our cash on hand reserve, we still have an excess of 1 million dollars in reserve and a stable financial foundation. 
Measure 2b. Debt to Asset Ratio:

Total Liabilities divided by Total Assets

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

0.64 0.63 0.61 0.6 0.68

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.  

Measure 2c.  Cash Flow

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1 YR: $274887 1 YR: $225045 1 YR: $356402 1 YR: $190360 1 YR: $-321059

3 YR: $-344004 3 YR: $499932 3 YR: $581447 3 YR: $546762 3 YR: $-130699

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero.
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School Response To Rating:In the 2018/2019 school year Campus Community School paid one time settlement costs and plaintiffs legal fees for 2 legal cases (siblings) that were filed in 2015.   The cost of these expenses totaled $ 633,427.50.   Although these payments resulted in a reduction of our cash on hand reserve, we still have an excess of 1 million dollars in reserve and a stable financial foundation. 
Measure 2d.  Debt Service Coverage Ratio:

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

2.73 1.71 1.34 2.13 -0.75

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year. 

School Response To Rating:In the 2018/2019 school year Campus Community School paid one time settlement costs and plaintiffs legal fees for 2 legal cases (siblings) that were filed in 2015.   The cost of these expenses totaled $ 633,427.50.   Although these payments resulted in a reduction of our cash on hand reserve, we still have an excess of 1 million dollars in reserve and a stable financial foundation. 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

M M M M M

Campus Community School

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight Committee, and 
the adherence to the policies and procedures of the First State Financial Management System.

 3.  FINANCIAL MANAGEMENT AND OVERSIGHT

SUMMARY AND OVERALL RATING
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Year 1a 1b 1c 1d 2a 2b 2c 2d 3 OVERALL
RATING

2014-2015 M M M M M M F M M Meets 
Standard

2015-2016 M M M M M M M M M Meets 
Standard

2016-2017 M M M M M M M M M Meets 
Standard

2017-2018 M M M M M M M M M Meets 
Standard

2018-2019 M M M M F M F AS M Meets 
Standard
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Charter School Renewal Report 
Requirements Under the Law 
 

The charter school law (14 Del. C. § 514A) outlines the provisions that the Delaware Department of 
Education (DDOE) follows for charter renewal and nonrenewal.  The DDOE is required to review the 
preliminary performance of the charter school to determine its compliance with its charter and its 
satisfaction of the criteria set forth in this title for the purposes of renewal or nonrenewal¹.  14 Del. 
C.  § 514A (c) states that, 

(c) No later than April 30, the approving authority shall issue a charter school renewal report 
and charter renewal application guidance to any charter school whose charter will expire the 
following year. The renewal report shall summarize the charter school's performance record 
to date, based on the data required by 79 Del. Laws, c. 51 and the charter contract, and shall 
provide notice of any weaknesses or concerns perceived by the approving authority 
concerning the charter school that may jeopardize its position in seeking renewal if not 
timely rectified. The charter school shall have 10 working days to respond to the renewal 
report and submit any corrections or clarifications for the report. 
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I.    OVERVIEW 
 

   

      

  

1.1 Basic Information 
 

  

      

 

Review the following chart with the school’s basic information: 
 

 

      

  

BASIC INFORMATION 

  Name of School Campus Community School 

  Year School Opened 1998 

  Enrollment 2019-2020 ² 420 

  Approved Enrollment 412  (SY 2018-19) 

  School Address 350 Pear Street , Dover, Delaware 19904 
  

  District(s) of Residence Capital School District 

  Website Address http://campuscommunityschool.com/ 

  Name of School Leader Heidi Greene, Head of School/Principal 
  

  School Leader Email and 
  Phone Number 

Heidi.Greene@ccs.k12.de.us 
(302) 736-0403 

  Name of Board President Lindsey  Fitzgerald 

  Board President Email lindsey.fitzgerald005@gmail.com 

Mission Statement: To create and maintain an environment for learning that allows each student to 
maximize his or her potential in developing habits of mind, acquiring knowledge and skills, and 
demonstrating individual and social responsibility. 
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1.2 School Demographic Data:  
 

    

       

 

Review the following chart with the school’s demographics at the time of submission (all information 
must be verifiable through state reporting tools): 

 

 

       

 

ENROLLMENT & DEMOGRAPHIC INFORMATION 
 

2016-2017² 2017-2018² 2018-2019² 2019-2020² 

 Total Enrollment 413 417 408 420 

Gender 

 % Male 47.46% 50.12% 49.26% 52.38% 

 % Female 52.54% 49.88% 50.74% 47.62% 

Ethnicity/Race 

 % African American 51.82% 54.92% 55.39% 56.19% 

 % American Indian 0.73% 0.48% 0.74% 0.24% 

 % Asian 2.18% 1.68% 2.21% 1.67% 

 % Hispanic/Latino 10.65% 8.87% 9.07% 9.05% 

 % White 27.36% 27.10% 24.02% 23.33% 

 % Multiracial 7.02% 6.71% 8.33% 9.29% 

Special Populations 

 %Special Education³ 8.96% 9.35% 9.07% 10.48% 

 % English Language Learners 0.97% 1.68% 1.96% 4.29% 

 % Low-Income 42.13% 43.17% 37.50% 40.48% 
 

   

       

 

School Comments 
2018-2019 

The school was not required to provide a response to this information 

  

School Comments 
2017-2018 

In addition to the above data, 67 % of our population was eligible to receive 
lunch at a free or reduced cost. 

  

School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.3 Approved Minor and Major Modifications: 
 

   

      

  

The table lists any approved minor and/or major modifications over the course of the school’s current 
charter term. 

 

  

      

  

Date Modification Requested Outcome 

-- -- -- 
 

 

      

  

School Comments 
2018-2019 

The school was not required to provide a response to this information 

  

School Comments 
2017-2018 

The school was not required to provide a response to this information 

  

School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.4 Enrollment Trends 
 

     

           

  

Review the following chart with the school’s enrollment data. 
 

    

           

   

School Enrollment Trends             
 

Cells highlighted in gray were grade levels not serviced by this school. 
 

2016-2017 2017-2018 2018-2019 2019-2020 
 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

K 40 36 40 42 40 38 40 42 

Grade 1 40 37 40 43 40 44 40 41 

Grade 2 42 35 42 47 42 41 42 46 

Grade 3 44 45 44 42 44 46 44 45 

Grade 4 46 52 46 44 46 43 46 49 

Grade 5 50 53 50 52 50 52 50 51 

Grade 6 50 51 50 52 50 49 50 52 

Grade 7 50 52 50 52 50 49 50 52 

Grade 8 50 52 50 43 50 46 50 42 

Grade 9 
        

Grade 10 
        

Grade 11 
        

Grade 12 
        

Total 412 413 412 417 412 408 412 420 
 

   

           

    

DOE Summary: 

Campus Community School has had consistently strong enrollment over the course of its current 
charter term. The school’s enrollment variance (actual enrollment/authorized enrollment) has ranged 
from 99% (SY 18/19) to 102% (SY 19/20) over the course of its charter term. 

 

  

           

     

School Comments 
2018-2019 

The school was not required to provide a response to this information. 

  

School Comments 
2017-2018 

The school was not required to provide a response to this information. 
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School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.5 Reenrollment Trends 
 

     

          

 

Review the following chart with the school’s reenrollment data. The reenrollment rate³ is the % of 
students continuously enrolled in the school from one year to the next. 

 

   

          

    

School Reenrollment Trends             
 

2016-2017 2017-2018 2018-2019 2019-2020 
 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Total/Avg 293 80.27% 302 83.66% 297 79.41% 313 86.46% 
 

  

          

    

** School entry grade level.  Reenrollment data not collected for this grade level. 
 

    

          

  

DOE Summary: 

Campus Community School’s reenrollment rate has increased over the course of its current charter 
term from 80.27% to 86.46%. In SY 18/19, the rate decreased to 79.41% but rebounded to 86.46% in 
SY 19/20.  

 

  

          

   

School Comments 
2018-2019 

The majority of our students who enroll in other schools do so in response to a 
change in living location. While relocation is the main reason for withdraw, other 
factors do play a part. These factors often include our high academic and 
behavioral standards. As students withdraw from our school, we collect 
information as to the reason for leaving and, when applicable, discuss with the 
parents. We also keep a monthly enrollment spreadsheet to monitor attrition 
rates. Our goal is to minimize attrition by building strong relationships with 
families through activities such as student-led conferences, various school events, 
and the use of parent and student surveys.  Please note, although this data may be 
down slightly from the 17-18 year, our retention rates grew in the 19-20 year.  
Student enrollment is up for 19-20, along with the waiting list. 

 

 

          

  

School Comments 
2017-2018 

The majority of our students who enroll in other schools do so in response to a 
change in living location. While relocation is the main reason for withdraw, other 
factors do play a part. These factors often include our high academic and 
behavioral standards. As students withdraw from our school, we collect 
information as to the reason for leaving and, when applicable, discuss with the 
parents. We also keep a monthly enrollment spreadsheet to monitor attrition 
rates. Our goal is to minimize attrition by building strong relationships with 
families through activities such as student-led conferences, various school events, 
and the use of parent and student surveys. 

 

 

          

   

School Comments 
2016-2017 

The majority of our students that enroll within other schools do so in response to a 
change in living location. As students withdraw from our school we collect 
information as to the reason for withdraw and, when possible, discuss with the 
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parents. While relocation is the main reason for withdraw, other factors do play a 
part. These factors often include our high academic and behavioral standards.  
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II. Academic Performance 
 

Changes in the Academic Framework 
 

From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter schools 
was evaluated using the Delaware School Success Framework that were publishing annually.  In 
December 2015, Congress reauthorized the Elementary and Secondary Education Act, the main 
federal law governing public education. The Every Student Succeeds Act (ESSA) replaced the No 
Child Left Behind Act (NCLB). ESSA implementation began in 2017-18 school year.  
 
 

 

 

   

  

 

 

          

   

HISTORICAL DATA (SY 16/17) 
 

   

         

    

        

  

2.1 Delaware School Success Framework 
 

 

       

 

Overall Academic Ratings 
 

  

       

   

Metrics 

Delaware School 
Success 

Framework  
(DSSF) 

 

2016-2017 

Academic 
Achievement 

3 Stars   
 (74/150pts) 
Approaching 

Growth 3 Stars 
(119/200pts) 
Approaching 

On Track to 
Graduation 

5 Stars 
(48/50pts) 

Exceeds 

College and 
Career 
Preparation 

3 Stars 
(44/100pts) 
Approaching 

 

   

       

 

 

   

 

    

  

School Comments 
2016-2017 

Regarding academic achievement and growth, our school has made great strides 
throughout the course of the last five years. We greatly exceed the state average 
and the surrounding district for performance and growth in ELA. We far exceed 
the surrounding district in performance and growth in Math. At this time, we fall 
slightly short of state average in math in performance and growth, however, we 
far exceed the state average in our middle school for performance and growth in 
Math. Our challenge continues to be the performance of our lower grades (3rd-
5th). Our academic program builds upon itself, resulting in great performance in 
our middle grades.  
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Performance Agreement 
 

     

           

    

Academic Performance Expectations 
 

    

           

   

Campus Community School's overall academic rating is “Does not Meet.” By September 2015, our expectation 
is to achieve the overall rating of Meets" or "Exceeds" standard as measured by the Academic Performance 
Framework. Each year, we will show growth within our overall rating putting us on track to achieve our 
academic performance expectations. This progress will be monitored through our annual performance review. 

 

 

           

 

School Comments 
2016-2017 

Regarding academic achievement and growth, our school has made great strides 
throughout the course of the last five years. We greatly exceed the state average 
and the surrounding district for performance and growth in ELA. We far exceed 
the surrounding district in performance and growth in Math. At this time, we fall 
slightly short of state average in math in performance and growth, however, we 
far exceed the state average in our middle school for performance and growth in 
Math. Our challenge continues to be the performance of our lower grades (3rd-
5th). Our academic program builds upon itself, resulting in great performance in 
our middle grades.  
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2.2 Academic Achievement/Proficiency Data 
 

    

           

   

DSSF Definition: Proficiency in a given subject is the percent of students who are on grade level (i.e., proficient) 
in said subject. 

 

   

           

   

 

Academic 
Achievement 

Delaware School 
Success Framework  

(DSSF) 
 

2016-2017 

Rating 3 Stars   
(74/150pts)  
Approaching 

 

School State 

ELA 63.89 % 56.63% 

Math 39.53% 45.13% 

Science 39.22% 47.45% 

Social 
Studies 

n/a n/a 

 

 

   

 

     

     

 

 
 

  

    

 

a) Academic Achievement ratings over the course of the charter term 

School Comments 
2016-2017 

While we are happy with our standing in ELA in comparison to state data as well 
as surrounding district data, we continue to look to improve in the areas of Math 
and Science. Considerable time has been spent looking at root causes that impact 
our student achievement in math and science. We believe the factors we have 
control over include student buy-in/accountability, classroom environment, and 
formative assessment/data analysis, curriculum selection and teacher professional 
development.  

 

 

    

 

  

           

     

 

b) Expected outcomes for Academic Achievement 
 

  

    

 

School Comments 
2016-2017 

Going forward, we expect that achievement in ELA will continue to outpace that 
of the state and our surrounding district. We expect that our achievement in Math 
and Science will soon match state-wide achievement and eventually surpass that 
achievement. Our PLC’s now focus on intense, individualized student data study. 
We have an RTI process in place that identifies students in need of more intense 
math and ELA instruction. Those students spend hours per week in an academic 
enrichment course that is designed to meet their needs. In after-school PLCs we 
will focus on social and emotional needs as well as behavioral needs of students to 
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ensure that there are no barriers to academic achievement. In addition we will 
ensure to take part in the following practices: 
• Continue to develop and document units of study aligned to the CCSS. 
• Ensure instructional resources are aligned to CCSS and are common across all 
grade levels. 
• Increase awareness and application of mathematical practices in all classrooms. 
• Increase rigor of math instruction.  
• Ensure a shared-responsibility for literacy instruction. 
• Emphasize close reading and text-based responses in all classrooms. 
• Continue with the implementation of a standards-based grading system. 
• Establish consistent school wide cycles of inquiry to drive student achievement.  
• Ensure consistent analysis and use of formative assessment data.  
• Ensure that all classroom environments are highly productive and maximize 
student success. 
• Communicate and uphold high expectations and practices that are consistent 
across all school settings.  
• Minimize time students are out of the classroom.  
• Staff & students authentically utilize mindful behaviors in their daily practice 
• Increase support and interventions for struggling students 
   
 

 

    

 

           

      

 

c) Progress measures to track expected Academic Achievement outcomes 
 

  

    

 

School Comments 
2016-2017 

We use a number of intermittent assessments to ensure that students are on 
track for achievement goals. At the beginning of the school year and at the 
conclusion of each tri-mester, each student participates in the STAR Reading and 
Math assessments. These assessments are followed with a student-free 
professional development day for teachers to be used to analyze the data. 
Teachers use in-class assessments of all major subjects during the regular school 
day as well as enrichment time to assess progress. This data is studies weekly 
during PLC meetings.  
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2.3 Growth Data 
 

     

           

    

DSSF Definition: Growth measures how well schools are doing at improving student learning over time. This 
metric is a relative calculation of student progress as compared to students with similar assessment history on 
statewide summative assessments. 

 

    

           

      

 

Growth 
Delaware School 

Success Framework  
(DSSF) 

 

2016-2017 

Rating 3  Stars  
(119/200pts) 
Approaching 

 

School State 

ELA 64.17 % 50.00 % 

Math 55.00 % 50.00 %  
 

 

   

 

   

           

     

 

a) School's Growth ratings for all students over the course of the charter term 
 

  

    

 

School Comments 
2016-2017 

While our school is pleased to be outpacing the state average for growth in each 
subject, we realize that there is still much work to do to ensure that we are 
meeting the rigorous goals set before us. Considerable time has been spent 
looking at root causes that impact our student growth in both math and ELA. We 
believe the factors we have control over include student buy-in/accountability, 
classroom environment, and formative assessment/data analysis, curriculum 
selection and teacher professional development 

 

 

    

 

  

           

     

 

b) Expected outcomes for Growth for all students 
 

  

    

 

School Comments 
2016-2017 

Going forward, we expect that growth in ELA and Math will continue to outpace 
that of the state and our surrounding district. We expect that our achievement in 
Math and Science will soon match state-wide achievement and eventually surpass 
that achievement. Our PLC’s now focus on intense, individualized student data 
study. We have an RTI process in place that identifies students in need of more 
intense math and ELA instruction. Those students spend hours per week in an 
academic enrichment course that is designed to meet their needs. In after-school 
PLCs we will focus on social and emotional needs as well as behavioral needs of 
students to ensure that there are no barriers to academic achievement. In 
addition we will ensure to take part in the following practices: 
• Continue to develop and document units of study aligned to the CCSS. 
• Ensure instructional resources are aligned to CCSS and are common across all 
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grade levels. 
• Increase awareness and application of mathematical practices in all classrooms. 
• Increase rigor of math instruction.  
• Ensure a shared-responsibility for literacy instruction. 
• Emphasize close reading and text-based responses in all classrooms. 
• Continue with the implementation of a standards-based grading system. 
• Establish consistent school wide cycles of inquiry to drive student achievement.  
• Ensure consistent analysis and use of formative assessment data.  
• Ensure that all classroom environments are highly productive and maximize 
student success. 
• Communicate and uphold high expectations and practices that are consistent 
across all school settings.  
• Minimize time students are out of the classroom.  
• Staff & students authentically utilize mindful behaviors in their daily practice 
• Increase support and interventions for struggling students 
 
 

 

    

 

           

      

 

c) Progress measures to track Growth for all students 
 

  

    

 

School Comments 
2016-2017 

We use a number of intermittent assessments to ensure that students are on 
track for achievement goals. At the beginning of the school year and at the 
conclusion of each tri-mester, each student participates in the STAR Reading and 
Math assessments. These assessments are followed with a student-free 
professional development day for teachers to be used to analyze the data. 
Teachers use in-class assessments of all major subjects during the regular school 
day as well as enrichment time to assess progress. This data is studies weekly 
during PLC meetings.  
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2.4 On Track Graduation Data 
 

     

            

     

DSSF Definition:  In elementary and middle schools, attendance data are used to calculate On Track to 
Graduation Metric. In high schools, the data for the calculation of the On Track in 9th Grade metric is gathered 
from course credit information and statewide assessment data. 

 

    

            

     

 

On Track to 
Graduation 

Delaware School 
Success Framework  

(DSSF) 
 

2016-2017 

Rating 5 Stars  (48/50pts) 
Exceeds 

 

School State 

Attendance 95.02 % 94.75 % 

On-Track in the 
9th grade 

** 89.45 % 

4-year Cohort 
Graduation Rate⁵ 

** 84.66 % 

5-year Cohort 
Graduation Rate 

** 85.60 % 

6-year Cohort 
Graduation Rate 

** ** 

 

 

   

 

   

            

 

** The school did not service students in the grade levels assessed by this metric.  
 

   

            

       

 

a) On Track to Graduation ratings over the course of the charter term 
 

  

    

 

School Comments 
2016-2017 

Campus Community School feels that attendance is vital to student performance 
and success. We educate parents on this throughout the school year. We utilize 
the truancy process to ensure that parents and students meet attendance 
standards.  

 

 

    

 

  

            

       

 

b) Expected outcomes for On Track to Graduation 
 

  

    

 

School Comments 
2016-2017 

We will continue to set high standards for attendance using a combination of 
education and consequences to ensure acceptable student attendance.  
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c) Progress measures to monitor On Track to Graduation outcomes 
 

  

    

 

School Comments 
2016-2017 

We run attendance reports each month to track overall school attendance and 
individual student attendance.  
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2.5 College & Career Preparation Data 
 

     

           

    

DSSF Definition: This metric gives an indication of whether students are growing enough to be proficient in the 
future.  For elementary and middle schools, Growth to Proficiency in ELA and Math is based on 3 years of 
statewide assessment data, including Smarter assessment data and up to 3 years of DCAS, the prior statewide 
summative assessment.  For high schools: College and Career Preparation is the percent of students who have 
demonstrated preparation for education and career training after high school through Smarter, AP, IB, SAT, 
Career and Technical Education (CTE) pathways, and dual enrollment. 

 

    

           

    

 

College & 
Career 
Preparation 

Delaware School 
Success Framework  

(DSSF) 
 

2016-2017 

Rating 3  Stars (44/100pts) 
Approaching 

 

School State 

Growth to 
Proficiency 
ELA 

59.66 % 59.19 % 

Growth to 
Proficiency 
Math 

28.14 % 35.41 % 

College & 
Career 
Preparation 

n/a 49.64 % 

 

 

   

 

 

           

      

 

a) College and Career Preparation ratings over the course of the charter term 
 

  

    

 

School Comments 
2016-2017 

While we are happy with our standing in ELA in regards to growth to proficiency 
when compared to the state, we continue to look to improve in this area and 
ensure a complete focus on Math. Considerable time has been spent looking at 
root causes that impact our student achievement in math and science. We believe 
the factors we have control over include student buy-in/accountability, classroom 
environment, and formative assessment/data analysis, curriculum selection and 
teacher professional development.  

 

 

    

 

   

           

      

 

 
 

  

    

 

b) Expected outcomes for College and Career Preparation 
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School Comments 
2016-2017 

Going forward, we expect that growth to proficiency  in ELA will continue to 
outpace that of the state. We expect that our growth to proficiency in Math will 
soon match state-wide growth and eventually surpass that growth. Our PLC’s now 
focus on intense, individualized student data study. We have an RTI process in 
place that identifies students in need of more intense math and ELA instruction. 
Those students spend hours per week in an academic enrichment course that is 
designed to meet their needs. In after-school PLCs we will focus on social and 
emotional needs as well as behavioral needs of students to ensure that there are 
no barriers to academic achievement. In addition we will ensure to take part in 
the following practices: 
• Continue to develop and document units of study aligned to the CCSS. 
• Ensure instructional resources are aligned to CCSS and are common across all 
grade levels. 
• Increase awareness and application of mathematical practices in all classrooms. 
• Increase rigor of math instruction.  
• Ensure a shared-responsibility for literacy instruction. 
• Emphasize close reading and text-based responses in all classrooms. 
• Continue with the implementation of a standards-based grading system. 
• Establish consistent school wide cycles of inquiry to drive student achievement.  
• Ensure consistent analysis and use of formative assessment data.  
• Ensure that all classroom environments are highly productive and maximize 
student success. 
• Communicate and uphold high expectations and practices that are consistent 
across all school settings.  
• Minimize time students are out of the classroom.  
• Staff & students authentically utilize mindful behaviors in their daily practice 
• Increase support and interventions for struggling students 
 
 

 

    

 

           

       

 

c) Progress measures to track College and Career Preparation outcomes 
 

  

    

 

School Comments 
2016-2017 

We use a number of intermittent assessments to ensure that students are on 
track for achievement goals. At the beginning of the school year and at the 
conclusion of each tri-mester, each student participates in the STAR Reading and 
Math assessments. These assessments are followed with a student-free 
professional development day for teachers to be used to analyze the data. 
Teachers use in-class assessments of all major subjects during the regular school 
day as well as enrichment time to assess progress. This data is studies weekly 
during PLC meetings. 

 

 

    

 

  

           

    

 

  

           

 
     

                        

        

SY 17/18 - SY18/19 
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2.1 Delaware School Success Framework 
 

        

                    

      

Overall Academic Ratings 
 

         

                    

     

Elementary (grades K-5)/Middle School (grades 
6-8) 

 

       

                    

       

 

2017-2018 2018-2019 

Indicator Points Point 
Earned 

Percent 
Point 

Points Point 
Earned 

Percent 
Point 

Academic Achievement 150.00 82.00 
 

55% 
Meets 

Expectations 

150.00 82.00 
 

55% 
Meets 

Expectations 
Academic Progress 200.00 147.00 

 

74% 
Exceeds 

Expectations 

200.00 129.00 
 

65% 
Meets 

Expectations 
School Quality/Student Success 50.00 45.00 

 

90% 
Exceeds 

Expectations 

50.00 47.00 
 

94% 
Exceeds 

Expectations 
Progress Toward English Language 
Proficiency 

n/a n/a 
 

 

Not 
Applicable 

n/a n/a 
 

 

Not Applicable 

Overall 400.00 274.00 
 

69% 
Meets 

Expectations 

400.00 258.00 
 

65% 
Meets 

Expectations 
 

   

                    

 

a)      Based on the table above discuss the school’s: 
            •         overall academic achievement results, 
            •         major challenges, 
            •         and accomplishments   

 

 

    

                    

  

DOE Summary: 

In SY 16/17, prior to the implementation of ESSA, Campus Community School (CCS) earned “Meets 
Standard” or “Exceeds Standard” ratings for 1 out of 4 DSSF indicators. CCS earned an “Exceeds 
Expectations” rating for On-Track to Graduation and “Approaches Expectations” ratings for Academic 
Achievement, Academic Growth, and College and Career Preparation, respectively.  

In SY 17/18, with the implementation of ESSA, each school received an overall rating on the DSSF in 
addition to ratings for each indicator. CCS demonstrated a positive trend from SY 17/18 to SY 18/19 
earning “Meets Expectations” overall ratings, respectively. At the indicator level, CCS’ performance in 
in Academic Achievement remained level at “Meets Expectations.” Performance in Academic Progress 
regressed slightly from SY 17/18 to SY 18/19, earning 74% (“Exceeds Expectations”) and 65% (“Meets 
Expectations”), respectively. Performance in School Quality/Student Success improved slightly from 
90% (“Exceeds Expectations”) to 94% (“Exceeds Expectations”). Progress Toward English Proficiency 
was not applicable in SY 17/18 and SY 18/19 because the group size was not 15 or greater.  
 

 

 

                    

    

School Comments 
2018-2019 

We are happy with our overall academic achievement. Math is still our biggest 
challenge and the area we need to continue to revisit each year with new ideas 
for increasing student progress and growth. We see the most success in grades 3 
and then again in middle school. Our middle school team is very strong and 
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students tend to get stronger each year of being part of our middle school. We 
are extremely proud of this. More work is needed with grades 4 and 5.  

 

                    

   

School Comments 
2017-2018 

We are happy with the progress we are making as a school. ELA continues to be a 
strong point for the school. We made significant gains in Math this year. This was 
one of our biggest accomplishments. A few things we did differently with Math 
were to incorporate more opportunities for spiraling back to previously taught 
concepts and skills, and to establish more routine fluency practice.  
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Performance Agreement 
 

      

               

     

Academic Performance Expectations 
 

    

               

    

Campus Community School's overall academic rating is Does not Meet. By September 2015, our expectation is 
to achieve the overall rating of Meets" or "Exceeds" standard as measured by the Academic Performance 
Framework. Each year, we will show growth within our overall rating putting us on track to achieve our 
academic performance expectations. This progress will be monitored through our annual performance review.  
 

 

   

               

 

a)    Discuss the school’s academic performance based on its approved Performance Agreement (see 
above).  

 

   

               

   

DOE Summary: 

CCS has earned overall ratings of “Meets Expectations” for Academic Performance in the last two 
years.  
 

 

  

               

       

School Comments 
2018-2019 

We are happy with our overall academic achievement. Math is still our biggest 
challenge and the area we need to continue to revisit each year with new ideas 
for increasing student progress and growth. We see the most success in grades 3 
and then again in middle school. Our middle school team is very strong and 
students tend to get stronger each year of being part of our middle school. We 
are extremely proud of this. More work is needed with grades 4 and 5. 

 

 

               

      

School Comments 
2017-2018 

We are happy with the progress we are making as a school. We met or exceeded 
in all areas of academic performance expectations. ELA continues to be a strong 
point for the school. We made significant gains in Math this year. This was one of 
our biggest accomplishments. A few things we did differently with Math were to 
incorporate more opportunities for spiraling back to previously taught concepts 
and skills, and to establish more routine fluency practice. 
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2.2 Academic Achievement 
 

      

                

  

 

2018-2019 

Metric Value Points Points 
Earned 

Proficiency - ELA 65.44%  75.00 49.00 

Proficiency - Math 43.57%  75.00 33.00 
 

     

  

 

2017-2018 

Proficiency ELA (Grades 3-
8) 

62.89%  75.00 47.00 

Proficiency Math (Grades 
3-8) 

46.82%  75.00 35.00 

 

     

                

       

DOE Summary: 

In SY 18/19, CCS earned a “Meets Expectations” rating for Academic Achievement. ELA proficiency 
was at 65.44%, an increase of 2.55% since SY 17/18 and 12.74% higher than the State average 
(52.7%). Math proficiency was at 43.57%, a slight decrease of 3.25% since SY 17/18, but 1.47% above 
State average (42.1%).  

 

    

                

    

a)      Based on the school’s Academic Achievement ratings over the course of the school year, discuss  
the school’s current performance and provide explanations/root causes (positive and negative) for the 
results.  Please include local assessment data if applicable.  

 

  

                

         

School Comments 
2018-2019 

Our proficiency levels are very similar to the year before. We are continuing to 
look at how we teach math as a school to determine other strategies for 
increasing proficiency. It is our goal close the gap between math and ELA. We 
believe that students tend to be less confident in math. We are diligently working 
on increasing proficiency in math fluency. All grade levels practice and assess 
fluency on a routine basis. Analyzing and solving word problems is another area 
of concern. We need to work on getting student to understand the context of 
problems so that they know how to tackle the problem. ELA is a strength because 
we have a well-established culture of reading and writing in our school.  

 

   

                

     

School Comments 
2017-2018 

Our scores in ELA are very similar to the previous year. All but one grade level 
exceeded the state average. Students continue to be engaged in authentic 
reading and writing at our school. Many grade levels hold book challenges where 
students read 20-40 books per school year.  
Our math scores have increased at every grade level. We believe this is due to a 
focus on mathematical fluency and spiraling within the curriculum. In addition, 
we instituted a policy that required students scoring a 1 on SBAC to attend 
summer school and students scoring a 2 to be recommended for summer school. 
This policy added a level of accountability that helped students take the test 
more seriously. Students still struggle with word problems and sometimes resort 
to “guessing” rather than thinking through the necessary steps.  
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b)      Looking ahead, what are your expected outcomes for Academic Achievement and what steps will 
you take to achieve them?  

 

  

                

        

School Comments 
2018-2019 

In the 2019-20 school year we have 3 new ELA teachers. We will be meeting 
weekly with grade level teams and monthly with 3rd-8th to ensure fidelity to our 
ELA best practices. We will also spend more time as a department looking at data 
from cold reads and performance tasks. For Math, we have 2 new teachers. We 
will be meeting weekly with 4th and 5th grade and monthly with 3rd-8th to 
analyze data and to discuss school-wide strategies to increase confidence, 
passion, and proficiency in math. One new practice in math will be to have each 
student take an end of trimester assessment on all concepts and skills taught up 
to that point. This data will be used to plan for the next trimester and to get an 
idea on what students are retaining cumulatively. We will also more deliberately 
incorporate Smarter-like performance tasks into the math curriculum.  

 

    

                

        

School Comments 
2017-2018 

We expect to continue to grow in our academic performance. Our next steps in 
math are to strengthen mathematical problem-solving strategies as a school to 
enhance students’ comfort-level and success rate with word problems. We also 
want to focus on getting students to assess the reasonableness of their answers.  

 

    

                
        

 

c)     Describe how you will measure progress to determine whether you are on track to meet your 
expected Academic Achievement outcomes?  

 

 

       

   

School Comments 
2018-2019 

STAR Reading and Math (administered 3 times a year), curriculum-based 
assessments, RTI data, formative assessments, and report card data are tracked 
throughout the year to determine progress toward our academic achievement 
goals. These measures help us to see if students are working at grade-level 
expectations. In addition to PLCs, we have 3 in-service days dedicated to 
analyzing student data and progress. In the 2019-20 school year, all 3rd-8th grade 
ELA classrooms will engage in several cold reads throughout the year to monitor 
progress in reading comprehension. Similarly, all 3rd-8th grade Math classrooms 
will engage in end of trimester exams to monitor progress in math. 

 

  

       

  

School Comments 
2017-2018 

STAR Reading and Math (administered 3 times a year), curriculum-based 
assessments, RTI data, formative assessments, and report card data are tracked 
throughout the year to determine progress toward our academic achievement 
goals. These measures help us to see if students are working at grade-level 
expectations. In addition to PLCs, we have 3 in-service days dedicated to 
analyzing student data and progress. 
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2.3 Academic Progress 
 

       

                  

  

 

2018-2019 

Metric Value Points Points 
Earned 

Growth - ELA 66.38% 75.00 50.00 

Growth - Math 59.96% 75.00 45.00 

Growth of Highest 
Quartile - ELA 

54.99% 12.50 7.00 

Growth of Highest 
Quartile - Math 

61.44% 12.50 8.00 

Growth of Lowest 
Quartile - ELA 

76.43% 12.50 10.00 

Growth of Lowest 
Quartile - Math 

72.85% 12.50 9.00 

 

      

   

 

2017-2018 

Growth - ELA (grades 4-8) 74.75% 75.00 56.00 

Growth - Math (grades 4-
8) 

73.14% 75.00 55.00 

Growth of Highest 
Quartile - ELA(grades 4-8) 

65.87% 12.50 8.00 

Growth of Highest 
Quartile - Math(grades 4-
8) 

71.60% 12.50 9.00 

Growth of Lowest 
Quartile - ELA(grades 4-8) 

84.83% 12.50 11.00 

Growth of Lowest 
Quartile - Math(grades 4-
8) 

62.76% 12.50 8.00 

 

      

                  

  

DOE Summary: 

In the past two years, CCS has met or exceeded expectations for Academic Progress. CCS has 
outperformed State averages in 4 out of 6 metrics as noted below. 

English Language Arts – SY 18/19 

• 66.38% of CCS students met growth targets in English Language Arts, which was 5.46% higher 
than the State average (60.92%). From SY 17/18 to SY 18/19 performance regressed from 
74.75% to 66.38%, respectively.  
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• 54.99% of CCS students in the highest quartile met growth targets in English Language Arts, 
which was 7.33% lower than the State average (62.32%). From SY 17/18 to SY 18/19 
performance regressed from 65.87% to 54.99%, respectively.  

• 76.43% of CCS students in the lowest quartile met growth targets in English Language Arts, 
which was 13.93% higher than the State average (62.5%).  From SY 17/18 to SY 18/19 
performance regressed from 84.83% to 76.43%, respectively.  

 

Math – SY 18/19 

• 59.96% of CCS students met growth targets in math, which was .86 higher than the State 
average (59.1%). From SY 17/18 to SY 18/19 performance regressed from 73.14% to 59.96%, 
respectively.  

• 61.44% of CCS students in the highest quartile met growth targets in math, which was .88% 
lower than the State average (62.32%). From SY 17/18 to SY 18/19 performance regressed 
from 71.60% to 61.44%, respectively.  

• 72.85% of CCS students in the lowest quartile met growth targets in math, which was 10.35% 
higher than the State average (62.5%). From SY 17/18 to SY 18/19 performance improved from 
62.76% to 72.85%, respectively.  

 
                  

    

a)    Based on the school’s Academic Progress for all students over the course of the school year, 
discuss the school’s current performance and provide at least three explanations/root causes for the 
results (Note: We invite the school to provide information about all students including those below, at 
and above proficiency.) 

 

    

                  

     

School Comments 
2018-2019 

We are proud of the growth made by our students. Having a SBAC accountability 
policy helps increase student buy-in to the test-taking process. The data shows 
that our struggling students have made the most growth. This may be a result of 
us focusing heavily on interventions for these students. Plus the lowest scoring 
students have the most growth to make. In addition, the growth of the lowest 
quartile is more balanced between math and ELA this school year. This may be a 
result of more concerted efforts with math fluency practice.  

 

     

                  

        

School Comments 
2017-2018 

We are so proud of the growth made by our students. Having an accountability 
policy helped increase student buy-in to the test-taking process. In addition, we 
sat down as a team to look at assessment data every marking period to adjust 
the supports we provide to students throughout a trimester. We also spent a 
great deal of time studying and implementing various components of engaging 
academics, as well as ways to increase productive struggle in our classrooms. 
Teachers have high expectations for students and make it a priority to help 
students grow.  

 

    

                  

       

b)      Looking ahead, what are your expected outcomes for Academic Progress for all students and what 
steps will you take to achieve them? 

 

  

                  

         

School Comments 
2018-2019 

It is important to us that the highest and lowest quartile of students continue to 
make progress. The majority of our lowest quartile of students are making 
progress. Our goal is to maintain or exceed these outcomes in the 19-20 school 
year. Within our weekly and monthly content meetings, we will continue to 
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analyze assessment data and discuss how to move all students. This will be done 
in grade level teams and as a whole school. The more we are looking at and 
talking about the data, the more we can hold ourselves accountable for taking 
action.  

 

                  

          

School Comments 
2017-2018 

It is equally important to us that the highest and lowest quartile of students 
continue to make progress. Our goal is to have similar outcomes in the 18-19 
school year by continuing to implement and refine the practices previously 
mentioned. 

 

  

                  

        

 

c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected Academic Progress outcomes for all students. 

 

 

       

  

School Comments 
2018-2019 

STAR Reading and Math (administered 3 times a year), curriculum-based 
assessments, RTI data, formative assessments, and report card data are tracked 
throughout the year to determine progress toward our academic achievement 
goals. These measures help us to see if students are working at grade-level 
expectations. In addition to PLCs, we have 3 in-service days dedicated to 
analyzing student data and progress. In the 2019-20 school year, all 3rd-8th 
grade ELA classrooms will engage in several cold reads throughout the year to 
monitor progress in reading 

 

   

       

   

School Comments 
2017-2018 

STAR Reading and Math (administered 3 times a year), RTI data, and report card 
data will be tracked throughout the year to determine progress toward our 
academic progress goals. When compared over the course of the year, these 
measures help us to see if students are improving. 
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2.4  School Quality/ Student Success 
 

          

                     

        

 

2018-2019 

Metric Value Points Points 
Earned 

On-Track Attendance 94.75%  50.00 47.00 

Proficiency - Science n/a n/a n/a 

Proficiency - Social Studies n/a n/a n/a 
 

         

                     
        

 

2017-2018 

Chronic Absenteeism 90.93%  50.00 45.00 

Proficiency – Science (grades 
5 and 8) 

n/a n/a n/a 

Proficiency - Social Studies 
(grades 4 and 7) 

n/a n/a n/a 

 

         

                     

   

DOE Summary: 

In SY 18/19, CCS earned a rating of “Exceeds Expectations” for School Quality/Student Success. 
94.75% of students demonstrated on-track attendance, which was 7.2% higher than the State average 
(87.55%).  The State assessments for social studies and science were not administered in SY 18/19.  

 

    

                     
  

a)    Based on the school’s School Quality/ Student Success ratings over the course of the school year, 
discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.  

 

        

                     

      

School Comments 
2018-2019 

Student attendance shows that our students enjoy coming to school and that we 
make attendance a priority. We are happy with these results.  

 

     

                     

     

School Comments 
2017-2018 

Attendance is a key factor in student success. We utilize the truancy process to 
ensure that parents and students meet attendance standards.  

 

      

                     

    

b)      Looking ahead, what are your expected outcomes for School Quality/ Student Success  and what 
steps will you take to achieve them?  

 

       

                     

         

School Comments 
2018-2019 

We meet with families before they are referred to truancy court. This gives us a 
chance to support the parent in determining a plan for improved attendance so 
that they can avoid truancy court, summer school, and/or retention. 

 

   

                     

          

School Comments 
2017-2018 

One way that we are enhancing our attendance procedures in the 18-19 school 
year is to meet with families before they are referred to truancy court. We hope 
that this will give us a chance to support the parent in determining a plan for 
improved attendance so that they can avoid truancy court, summer school, 
and/or retention.  
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c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected School Quality/ Student Success outcomes. 

 

 

     

   

School Comments 
2018-2019 

We run an attendance report weekly to look for chronic patterns of tardiness or 
absences. This helps us address concerns quickly, before they turn in to major 
problems, and serves as a way to monitor the attendance rate in our school. 

 

 

     

  

School Comments 
2017-2018 

We run an attendance report weekly to look for chronic patterns of tardiness or 
absences. This helps us address concerns quickly, before they turn in to major 
problems, and serves as a way to monitor the attendance rate in our school.  
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2.5  Progress toward English language proficiency (ELP) * new 
 

        

                     

     

Beginning in the 2017-2018 school year, every school was measured on student “Progress toward 
English language proficiency (ELP)”  This metric is an index calculation that measures the percentage of 
all current ELs who make annual progress toward ELP as measured by the statewide ELP 
assessment.  ELP is defined as scoring a PL of 5.0 on the statewide ELP assessment.  Attainment has 
been defined in Delaware as a PL of 5.0 and a level in which a student is considered to have met a 
proficiency level comparable to their native English speaking peers.  Therefore, a PL of 5.0 is 
considered a student’s Attainment Target (AT). 

 

  

                     

   

 

2018-2019 

Metric Value Points Points 
Earned 

Progress Toward English 
Language Proficiency 

n/a n/a n/a 

 

         

                     
   

 

2017-2018 

Progress Toward English 
Language Proficiency 

n/a n/a n/a 

 

         

                     

        

DOE Summary: 

Progress Toward English Proficiency was not applicable in SY 17/18 and SY 18/19 because the group 
size was not 15 or greater. 

 

   

                     

      

a)     Based on your Progress toward English language proficiency (ELP) ratings over the course of the 
school year, discuss the school’s current performance and provide explanations/root causes for the 
results.  Please include local assessment data if applicable.  

 

    

                     

       

School Comments 
2018-2019 

N/A 

 

       

                     

          

School Comments 
2017-2018 

N/A 

 

      

                     

  

b)     Looking ahead, what are your expected outcomes for Progress toward English language 
proficiency (ELP) and what steps will you take to achieve them?  

 

      

                     

         

School Comments 
2018-2019 

N/A 

 

      

                     

           

School Comments 
2017-2018 

N/A 

 

     

                     

      

c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected Progress toward English language proficiency (ELP) outcomes. 
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School Comments 
2018-2019 

N/A 

 

 

     

 

School Comments 
2017-2018 

N/A 
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III.      ORGANIZATIONAL PERFORMANCE 
 

      

               

  

The Organizational Performance Framework reflects expectations the charter school is required to 
meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

•         Is the school organizationally sound and well operated? 
•         Is the school fulfilling its legal obligations and sound public stewardship? 
•         Is the school meeting its obligations and expectations for appropriate access, education, 

support services, and outcomes for students with disabilities? 
 

     

               

   

3.1  Mission Specific Goal(s) 
 

      

               

      

Is the school faithful to its mission as defined in its current charter, including approved mission-specific 
academic goals if applicable?   

 

    

               

     

 

    

               

       

DOE Summary:  

Campus Community School has earned a “Meets Standard” rating for its mission-specific goal for the 
past three years of its current charter term.   

 

   

               

              

   

a)  mission specific goal(s). 
 

  

      

  

School Comments 
2018-2019 

In 2018-19, 135 out of 141 middle school students (96%) completed at least one 
trimester of a service learning enrichment class. Many students participate in more 
than one. 

 

      

  

School Comments 
2017-2018 

In 2017-18, 137 out of 143 middle school students (96%) completed at least one 
trimester of a service learning enrichment class. Many students participate in more 
than one.  

 

      
 

School Comments 
2016-2017 

Attached is the gradebook tracking each middle school student and the service 
learning that they took part in (highlighted in yellow). Names have been redacted.  
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Note: This data element was added in the SY 16/17. The school was not required to provide a 
response to this information. 
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3.2  Organizational Performance 
 

   

        

  

Note:  Please utilize the hyperlink in this sentence for more information about the Organizational 
Performance Framework.    

 

  

      

 

SUMMARY AND OVERALL RATING 
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Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 3a 3b 
 

4a 
 

OVERALL 
RATING 

2016-2017 
 

M AS AS M M M M M M M Meets 
Standard 

2017-2018 
 

M M AS M M M M AS M AS Meets 
Standard 

2018-2019 
 

M M M M M M M M M M Meets 
Standard 

 

 

     

 

 

        

                

  

DOE Summary: 

Campus Community School has earned overall ratings of “Meets Standard” for the past three years of 
its current charter term. In SY 16/17, the school earned “Approaching Standard” for measure 1b. 
(Applicable State and Federals Requirements) and measure 1c (Students with Disabilities).  In SY 
17/18, the school’s performance on measure 1b. improved from “Approaching Standard” to “Meets 
Standard.” However, measures 1c. (Students with Disabilities), 3a. (Students Rights), and measure 3b. 
(Teacher Certification and Hiring Staff) were rated “Approaching Standard.” In SY 18/19, CCS earned 
“Meets Standard” ratings on every measure.  

 

   

            

     

a)  School's organizational performance over the current charter term 
 

     

            

   

School Comments 
2018-2019 

Meets Standards 

 

    

            

    

School Comments 
2017-2018 

Meets Standard 

 

    

            

      

School Comments 
2016-2017 

Campus Community is approaching standard in section 1b and 1c. We are 
currently working with the Delaware Department of Education to improve our 
documentation standards as it relates to federal programs (section 1b). In regards 
to section 1c Campus Community School was deemed to be fully compliant in 
regards to special education records in January of 2017. We continue to monitor 
our records and work with the Delaware Department of Education to ensure full 
compliance with all state and federal special education regulations. 

 

  

 



   
        

 

Campus Community School 
 

 

2020-2021 Renewal Report 
 

 

    Page 36 
 

 

       

 

 

   

            

         

    

b)  Changes to organizational practices that the school has implemented to improve the school's 
organizational outcomes 

 

   

        

 

School Comments 
2018-2019 

Meets Standards 

 

 

        

  

School Comments 
2017-2018 

Meets Standard 

 

  

        

   

School Comments 
2016-2017 

• CCS complies with all applicable state and federal requirements in a timely and 
thorough way including ensuring all board agenda, minutes and financial  reports 
are placed on our web page; 
• Our governing board is compliant with all laws, rules and regulations, attends 
required trainings  and participates in board development by having a close and 
on- going  relationship with the Head of School and administrative team; 
• The administrative team holds weekly meetings to review all monitored 
activities to ensure compliance with areas such as health and safety requirements, 
discipline and student behavior, special education concerns etc.  We prioritize our 
findings (developed by data analysis) and proceed to develop weekly targets for 
our work as an administrative team. 
• In the fall of 2016, our board of directors and administrative team underwent 
extensive training in regards to board recruitment and development. We have 
since expanded our Board of Directors to include new, dedicated members.  
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c) Indicator measure where school did not meet standard or is approaching standard 
 

    

          

 
 

 

 

     

School Comments 
2018-2019 

Meets Standard 

 

    

          

    

School Comments 
2017-2018 

 
 

 
 

   

          

     

School Comments 
2016-2017 
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Performance Agreement 
 

        

                

      

Organizational Performance Expectations 
 

       

                

     

Campus Community School's overall organizational rating is “Meets.” By September 2015, our expectation is to 
achieve the overall rating of "Meets," as measured by the Organizational Performance Framework. Each year; 
we will be on track to demonstrate performance aligned with those organizational performance expectations. 
This progress will be monitored through our annual performance review.  

 

 

                

    

DOE Summary: 

Campus Community School has earned overall ratings of “Meets Standard” for the past three years of 
its current charter term. 

 

  

                

   

School Comments 
2018-2019 

As of the 18/19 school year we have obtained a “Meets Standards” in all 
categories.  

 

   

                

 

School Comments 
2017-2018 

While we had three areas that were approaching the standard, our overall rating 
was Meets Standard. We are committed to making sure that we meet or exceed in 
all measures moving forward.  

 

     

                

  

School Comments 
2016-2017 

School did not provide a response 
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3.3  Board Financial and Governance Members and Training 
 

     

                

   

a)    In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to ensure the 
effectiveness of its board of trustees, including governance trainings conducted for any new board 
members and at a minimum of once every 3 years. 

 

  

                

       

Board Financial and Governance Training 
 

    

       

First Name Last Name 
Term Begin 

Date 
Term End 

Date 
Role/Title 

Financial 
Training 

Date 

Board 
Governance 

Training 
Date* 

Lindsey Fitzgerald 7/1/2017 7/1/2021 President/Treasurer 10/24/2017  

Laura Axtell 4/29/2019 4/29/2023 
Vice President/ 

Community 
Member 

Pending  

Annie Norman 5/1/2015 2/1/2018 Community 
Member 3/19/2014 6/9/2015 

Harry Papaleo 12/1/2013 12/1/2017 Community 
Member 9/29/2014 6/9/2015 

Jennifer Boland 5/1/2019 5/1/2023 
Teacher 

Representative/ 
Secretary 

Pending  

Patti Sandy 10/1/2011 10/1/2019 Teacher 
Representative 10/27/2017 6/9/2015 

Heidi Greene 11/1/2018 TBD Ex Officio/Head of 
School 10/27/2017  

Leroy Travers 7/1/2016 11/15/2018 
Resigned  

Head of School 
11/1/2018 

10/24/2017  

Laura Axtell 4/29/2019 4/29/2023 Community 
Member Pending  

Lisa Weis 5/1/2015 2/28/2018 
Resigned 

Parent 
Representative 

9/29/2014 6/9/2015 

Silvia Lopez 8/1/2018 8/1/2022 Parent 
Representative Pending  

Renatae Burton 4/1/2020 4/1/2023 Parent 
Representative Pending  

Sarah Zimmerman 9/1/2017 9/30/2021 Resigned 10/24/2017 6/9/2015 
 

        

 

 
      

                

      

DOE Summary: 

As of December 16, 2019, the school’s board of directors was in compliance with State membership 
and board training requirements (board governance, financial).  
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School Comments 
2018-2019 

Our most recent Board Governance Training occurred on May 9, 2019.  See 
Appendix 2 for verification letter.  

 

  

                

     

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 16/17 and SY 17/18 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 
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b)     Pursuant to 14 Del. Admin. Code 736 6.1 Each member of a Citizen Budget Oversight Committee 
shall attend and receive a Certificate of Completion for the Citizen Budget Oversight Committee 
training within the allotted timeframe of his/her appointment to a Citizen Budget Oversight 
Committee. Provided further, additional training may be required from time to time as determined by 
the Department. 

 

  

               

     

Citizen Budget Oversight Committee Membership & Trainings 
 

       

               

      

 
     

      

First Name Last Name Term Begin 
Date 

Term End 
Date Role/Title 

Financial 
Training 
Date 

Shelly Baker Redden 1/31/2014 5/31/2017 Resigned/Business 
Assistant 

 

Marc Cote 7/1/2014 7/31/18 Parent/Community 
Member 7/1/2007 

Lindsey Fitzgerald 11/1/2017 11/21/2017 Treasurer/Community 
Member 10/24/2017 

Carolin Lyon 4/1/2010 TBD 
Ex Officio/Business 
Manager 7/1/2010 

Harry Papaleo 4/30/2014 4/30/2018 Board President 9/29/2014 
Richard  Riggs 8/9/2015 TBD DOE Representative  11/30/2015 

Leroy Travers 5/1/2016 11/15/18 
 

Resigned 11/15/18 
Ex-officio/Head of 
School 

10/24/2017 

Heidi Greene 11/15/19 TBD 
Ex-officio/Head of 
School 

Prior to 
2010 

Jhonita Ervin  TBD Parent 2/24/19 
 

        

    

DOE Summary: 

As of December 16, 2019, the school’s Citizens Budget Oversight Committee was in compliance with 
State membership and financial training requirements. 

 

 

               

  

School Comments 
2018-2019 

N/A 

 

   

               

 

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 16/17 and SY 17/18 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

    

               

        
 

        

http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
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3.4  Teacher Retention 
 

  

                 

  

2016-2017 

% of 
Teachers 

RETAINED 

# of 
Teachers 

RETAINED 

# of 
Teachers 
ELIGIBLE 

80 20 25 
 

2017-2018 

% of 
Teachers 

RETAINED 

# of 
Teachers 

RETAINED 

# of 
Teachers 
ELIGIBLE 

72 18 25 
 

2018-2019 

% of 
Teachers 

RETAINED 

# of 
Teachers 

RETAINED 

# of 
Teachers 
ELIGIBLE 

72 18 25 
 

      

                 

     

DOE Summary: 

From SY 16/17 to SY 17/18, Campus Community School’s teacher retention rate decreased from 80% 
to 72%. In SY 18/19, the rate remained at 72%.  

 

   

                 

       

a)      School’s plans to monitor and minimize teacher attrition rates 
 

    

                 

        

School Comments 
2018-2019 

Campus Community strives to provide an environment that is a collaborative and 
team approach to educating our students.  The following strategies are utilized to 
maximize the retention of our teaching staff: 
1) Teacher autonomy – teachers have great autonomy over the instruction and 
curriculum within their classrooms.  
2) An administrative staff that has an open door policy; along with frequent 
meetings with staff to review the goals, strengths, and areas of improvement for 
staff members, as well as the overall school.  Administration is receptive to staff 
feedback.  A true team approach.  
3) The school strives to offer competitive pay, benefits and a positive work 
environment.  
4) The interview process screens candidates for content knowledge and 
pedagogy, along with core values and traits that align with Campus Community 
School.  
 
CCS had 7 teachers who did not return in 18/19 from the 17/18 school year.  The 
reasons are as follows: 
1) Two teachers retired. 
2) One teacher is pursuing a doctorate degree full time. 
3) One teacher moved out of State to return to her home state. 
4) Three teachers moved to a district closer to their home to reduce their daily 
commute.  
In addition, we reduced our teaching staff by one, due to the fact that we did not 
replace the Spanish teacher that retired in 17/18.   
 
CCS had 7 teachers who did not return in 19/20 from the 18/19 school year.  The 
reasons are as follows: 
1) One teacher retired. 
2) One teacher is changing professions.  
3) Three teachers moved out of state to be with their families.  
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4) One teacher moved to another district. 
5) One teacher moved to teach at the high school level. 

 

                 

   

School Comments 
2017-2018 

Campus Community strives to provide an environment that is a collaborative and 
team approach to educating our students.  The following strategies are utilized to 
maximize the retention of our teaching staff: 
1) Teacher autonomy – teachers have great autonomy over the instruction and 
curriculum within their classrooms.  
2) An administrative staff that has an open door policy; along with frequent 
meetings with staff to review the goals, strengths, and areas of improvement for 
staff members, as well as the overall school.  Administration is receptive to staff 
feedback.  A true team approach.  
3) The school strives to offer competitive pay, benefits and a positive work 
environment.  
4) The interview process screens candidates for content knowledge and 
pedagogy, along with core values and traits that align with Campus Community 
School.  
 
CCS had 7 teachers who did not return in 17/18 from the 16/17 school year.  The 
reasons are as follows: 
1) Two teachers – we did not renew their contracts due to overall job 
performance not meeting expectations. 
2) Two teachers gave birth and did not return to work afterwards. 
3) One teacher moved to a different district to pursue a career geared towards 
working with only special education students.   
4) One teacher moved out of state. 
5) One position in 16/17 was filled with a long-term substitute.   In 17/18 the 
position was filled with a long term teacher.  
 
 CCS had 7 teachers who did not return in 18/19 from the 17/18 school year.  The 
reasons are as follows: 
1) Two teachers retired. 
2) One teacher is pursuing a doctorate degree full time. 
3) One teacher moved out of State to return to her home state. 
4) Three teachers moved to a district closer to their home to reduce their daily 
commute.  
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School Comments 
2016-2017 

Campus Community prides itself on its retention of quality employees. During the 
2016/2017 school year, only two openings (6%) became available. The following 
strategies are utilized to maximize the retention of quality teachers: 
• Teacher autonomy – teachers have great autonomy over instruction and 
curriculum within their classrooms.  
• Each teacher receives a meeting with administration at mid-year and at the end 
of the year discuss strengths, areas for improvement, and provide feedback to 
administration. 
• A staff satisfaction survey is conducted at the beginning of each year.  
• A compensation committee made up of a representative group of staff 
members is in place and meets regularly to determine how to improve the 
school’s compensation structure.  
• Campus Community School now has an interview process in place that insures 
that potential candidates are screened for knowledge of content and pedagogy 
along with values and traits that align with our school.  
 

 

    

                 

         

 

b)     School’s professional development plans support teachers and leadership.    
 

  

        

  

School Comments 
2018-2019 

Each year we have a 3-day new staff orientation to acclimate new staff to our 
school. We also have a mentoring program that includes one on one time 
between mentors and mentees, classroom observations, and monthly meetings.  
 
In 2018-19 staff engaged in monthly PD related to Responsive Classroom from 
two of our teachers who attended advanced training in the summer of 2018. Our 
Special Ed team and principal participated in a year-long Spec Ed PLN through 
DASL and University of Delaware. We also hired a consultant to work with our 
new Special Ed Coordinator and Special Ed Department to work on 
implementation of best practices.  
 

 

 

        

   

School Comments 
2017-2018 

Each year we have a 3-day new staff orientation to acclimate new staff to our 
school. We also have a mentoring program that includes one on one time 
between mentors and mentees, classroom observations, and monthly meetings.  
 
In 2017-18 staff engaged in bi-monthly PD related to two aspects of Responsive 
Classroom: teacher language and engaging academics. These two areas were a 
priority for the whole school as we continue our journey into Responsive 
Classroom. Another focus for the whole staff was about Habits of Mind. These PD 
sessions took place over multiple in-service days.  
 
In addition to whole-staff PD, staff is encouraged and supported in pursuing 
individualized PD. Examples of this in 2017-18 include 3 teachers attended the 
NSTA conference in Baltimore, several teachers went to the Spring Literacy Event 
about teaching argument/opinion writing, our special ed team attended the 
Inclusion Conference, etc.  
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School Comments 
2016-2017 

Surveys are given twice per year to drive and personalize professional 
development throughout the year. This data is used to plan individualized 
development. Teachers use days throughout the year to meet with the Director of 
Curriculum to plan instruction, curriculum, and assessment.  
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IV.      FINANCIAL PERFORMANCE 
 

  

      

  

4.1 Financial Performance 
Note:  Please utilize the hyperlink in this sentence for more information about the Financial 
Performance Framework.  
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1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2016-2017 
 

M M M M M M M M M Meets 
Standard 

2017-2018 
 

M M M M M M M M M Meets 
Standard 

2018-2019 
 

M M M M F M F AS M Meets 
Standard 

 

      

 

 

        

    

DOE Summary: 

Campus Community School has earned overall ratings of “Meets Standard” for the past three years of 
its current charter term. In SY 16/17 and SY 17/18, CCS earned “Meets Standard” ratings on every 
measure. However, in SY 18/19, the following measures did not meet standard: 2a. Total Margin (“Far 
Below Standard”), 2c. Cash Flow (“Far Below Standard”), and 2d. Debt Service Coverage Ratio 
(“Approaching Standard”). 

 

   

        

          

    

a)  School's financial performance over the current charter term 
 

   

        

   

School Comments 
2018-2019 

Overall we met standards. We are always seeking ways to strengthen our financial 
position.  For the 2018/2019 school year we settled two special education legal 
claims that were filed in 2015.  In addition, we continue to monitor and make 
process improvements in our special education department to ensure we are in 
compliance and meeting the needs of the students. 

 
        

 

School Comments 
2017-2018 

Meets Standards  

 

  

        

  

School Comments 
2016-2017 

Meets Standards 
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b)  Financial practices that the school has implemented to improve the school's financial outcomes 
 

   

       

 

  

School Comments 
2018-2019 

Overall we met standards. We are always seeking ways to strengthen our financial 
position.  For the 2018/2019 school year we settled two special education legal 
claims that were filed in 2015.  In addition, we continue to monitor and make 
process improvements in our special education department to ensure we are in 
compliance and meeting the needs of the students.  

 

  

       

 

School Comments 
2017-2018 

Meets Standards  

 

  

       

  

School Comments 
2016-2017 

Meets Standards 
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c)  Indicator  measure where school did not meet standard or is approaching standard 
 

  

         

 
            

     

School Comments 
2018-2019 

 

            

           

 

2. SUSTAINABILITY INDICATORS 
 

 

   

 

   

            

                

  

Measure 2a. Total Margin: 
 

    

         

   

Net Income divided by Total Revenue 
 

  

         

    

2018-2019 
 

1 YR: -17.22% 
 

3 YR: -2.72% 
 

   

         

 

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  
or not the school is living within its available resources. The preferred result is a positive margin for the past 
year and the past 3 years. 

 

 

         

 

  

            

    

 

School Response To Rating: 

In the 2018/2019 school year Campus Community School paid one time settlement costs and plaintiffs 
legal fees for 2 legal cases (siblings) that were filed in 2015.   The cost of these expenses totaled $ 
633,427.50.   Although these payments resulted in a reduction of our cash on hand reserve, we still have 
an excess of 1 million dollars in reserve and a stable financial foundation.  
 

 

 

   

 

  

            

           

 

Measure 2c.  Cash Flow 
 

   

       

   

2018-2019 
 

1 YR: $-321059 
 

3 YR: $-130699 
 

  

       

  

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to 
days cash on hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-
to-year can  have a long-term impact on a school’s financial health, this metric assesses both three-year 
cumulative cash flow and annual cash flow. The preferred result is greater than zero. 

 

 

       

 

 

            

     

 

School Response To Rating: 

In the 2018/2019 school year Campus Community School paid one time settlement costs and plaintiffs 
legal fees for 2 legal cases (siblings) that were filed in 2015.   The cost of these expenses totaled $ 
633,427.50.   Although these payments resulted in a reduction of our cash on hand reserve, we still have 
an excess of 1 million dollars in reserve and a stable financial foundation.  
 

 

 

   

 

  

            

              

 



   
        

 

Campus Community School 
 

 

2020-2021 Renewal Report 
 

 

    Page 50 
 

 

       

 

 

   

  

Measure 2d.  Debt Service Coverage Ratio: 
 

   

         

   

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments) 
 

  

         

    

2018-2019 
 

-0.75 
 

 

    

         

 

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year.  
 

 

         

 

            

         

 

School Response To Rating: 

In the 2018/2019 school year Campus Community School paid one time settlement costs and plaintiffs 
legal fees for 2 legal cases (siblings) that were filed in 2015.   The cost of these expenses totaled $ 
633,427.50.   Although these payments resulted in a reduction of our cash on hand reserve, we still have an 
excess of 1 million dollars in reserve and a stable financial foundation.  
 

 

 

   

 

 

            

 
         

   

School Comments 
2017-2018 

Meets Standard 

 

    

         

    

School Comments 
2016-2017 

Meets Standard 
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Performance Agreement 
 

  

     

 

Financial Performance Expectations 
 

 

     

 

    

           

  

Campus Community School's overall financial rating is “Meets.” By September 2015, our expectation is to 
achieve the overall rating of ""Meets"" standard as measured by the Financial Performance Framework. Each 
year, we will be on track to demonstrate economic viability and achieve our financial performance 
expectation. This progress will be monitored through our annual performance review. 
 

 

   

           

   

DOE Summary: 

Campus Community School has earned overall ratings of “Meets Standard” for the past three years of 
its current charter term. 

 

  

           

    

School Comments 
2018-2019 

 Overall we met standards. We are always seeking ways to strengthen our 
financial position.  For the 2018/2019 school year we settled two special 
education legal claims that were filed in 2015.  In addition, we continue to monitor 
and make process improvements in our special education department to ensure 
we are in compliance and meeting the needs of the students. 

 

  

           

     

School Comments 
2017-2018 

The School’s financial position grows stronger each year.  Annual audits are 
completed each year and no findings have been reported.  CCS follows all GAAP 
accounting guidelines and standard accounting principles.  We have a strong 
administrative and CBOC team which monitors the budget and expenditures on a 
monthly basis.   In addition, we are always looking for new processes and 
procedures that can increase our financial performance. Part of our success is 
related to having the right people, with the correct skill set, in all positions.  In 
addition, our Board President, who owns an accounting firm, has over 30 years for 
accounting experience. 

N/A 

 

  

           

      

School Comments 
2016-2017 

N/A  
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How the school developed and implemented a corrective action plan in response to audit findings (if 
applicable) 

 

 

        

  

DOE Summary: 

The school’s FY19 independent audit did not have any audit findings. 

 

  

        

   

School Comments 
2018-2019 

There were no finding to address with the fiscal year 2019 audit.  

 

  

        

     

School Comments 
2017-2018 

N/A 

 

 

        

    

School Comments 
2016-2017 

N/A 
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V.     INNOVATION 
 

    

          

 

School’s innovative practice(s) that could be replicated at other schools in Delaware 
 

   

          

     

School Comments 
2018-2019 

Creating a culture of learning within the CCS school community naturally lends 
itself to innovation and unique features. Foremost, there is an overall expectation 
that everyone and everything is constantly evolving, growing with infinite 
capacity, where all students can be successful. Second, relationship building 
between and among teachers, students, families, and the larger community is 
essential to understanding the interconnectivity and interdependence of all 
learning. Finally, we believe in developing in students the capacity to nurture 
passion creativity and intrinsic motivation to learn.  
*Responsive Classroom - Campus Community has adopted the Responsive 
Classroom approach to teaching and learning. Responsive Classroom is a 
researched based approach that focuses on the strong link between academic 
success and social/emotional learning. Responsive Classroom is structured around 
4 domains: Engaging Academics, Positive Community, Effective Management, and 
Organizational Awareness. The program has a set of six guiding principles that 
Campus Community has adopted as school-wide guiding principles. These are: 
• Teaching social and emotional skills is as important as teaching academic 
content. 
• How we teach is as important as what we teach. 
• Great cognitive growth occurs through social interaction. 
• What we know and believe about our students—individually, culturally, and 
developmentally—informs our expectations, reactions, and attitudes about those 
students. 
• How we work together as adults to create a safe, joyful, and inclusive school 
environment is as important as our individual contribution or competence. 
• Partnering with families – knowing them and valuing their contributions – is as 
important as knowing the children we teach. 
 
*Professional Learning Communities - The school environment is learner-centered 
for both children and adults. Staff are organized into professional learning 
communities that meet weekly to reflect and improve upon the results of data 
analysis and classroom practice, with the goal of continuous improvement. Staff 
also meets one or more times per month to discuss and study academic focus 
areas. The focus area for 2018-19 was level two of Responsive Classroom and 
Content Studies. 
*Academic Enrichment - All K-8 students participate daily in Academic 
Enrichment, as part of Campus Community's day. The purpose of Academic 
Enrichment is to provide students with additional time to enhance their academic 
skills in the core content areas, especially reading, writing and math. Some 
students may need more support, while others may need more of a challenge. 
Whole class and individual needs are considered when designing this time. 
Additional time for students on RTI tier 2 and 3 is met through Academic 
Enrichment. 4th-8th grade students also receive enrichment based around their 
interest through clubs, such as Robotics, Gentlemen of Quality, and Band.  
*Standards-Based Grading/Reporting – We have completely transformed our 
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report card to show more than just a grade for each class/subject. Our new report 
card also shows how students are progressing in their mastery of academic 
standards at each grade level. This end product is preceded by assessments that 
are intentionally designed to align to the standards. Teachers keep a standards-
based gradebook, as well.  
 
*Student-led Conferences - Another innovative practice at CCS is our student-led 
conferences. A student-led conference is a meeting with the student, his or her 
family, and the teacher to discuss school progress. The student has the leadership 
role in informing parents of his/her progress by sharing evidence of their learning 
in meeting state standards and habits of mind. Students use this time to discuss 
school expectations as well as personal growth goals. Student-led conferences 
help students develop ownership and accountability for their learning. These 
conferences are required and take place twice per year.  
*Habits of Mind - Habits of mind are an essential part of the environment at 
Campus Community School. Each trimester, students are graded in the areas of 
Citizenship, Reflection, Self-Direction, and Persistence. Campus Community 
emphasizes these traits throughout the school, and teaches them to students 
along with the academic curriculum.  
 

 

          

    

School Comments 
2017-2018 

Creating a culture of learning within the CCS school community naturally lends 
itself to innovation and unique features. Foremost, there is an overall expectation 
that everyone and everything is constantly evolving, growing with infinite 
capacity, where all students can be successful. Second, relationship building 
between and among teachers, students, families, and the larger community is 
essential to understanding the interconnectivity and interdependence of all 
learning. Finally, we believe in developing in students the capacity to nurture 
passion creativity and intrinsic motivation to learn.  
*Responsive Classroom - Campus Community has adopted the Responsive 
Classroom approach to teaching and learning. Responsive Classroom is a 
researched based approach that focuses on the strong link between academic 
success and social/emotional learning. Responsive Classroom is structured around 
4 domains: Engaging Academics, Positive Community, Effective Management, and 
Organizational Awareness. The program has a set of six guiding principles that 
Campus Community has adopted as school-wide guiding principles. These are: 
• Teaching social and emotional skills is as important as teaching academic 
content. 
• How we teach is as important as what we teach. 
• Great cognitive growth occurs through social interaction. 
• What we know and believe about our students—individually, culturally, and 
developmentally—informs our expectations, reactions, and attitudes about those 
students. 
• How we work together as adults to create a safe, joyful, and inclusive school 
environment is as important as our individual contribution or competence. 
• Partnering with families – knowing them and valuing their contributions – is as 
important as knowing the children we teach. 
 
*Professional Learning Communities - The school environment is learner-centered 
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for both children and adults. Staff are organized into professional learning 
communities that meet weekly to reflect and improve upon the results of data 
analysis and classroom practice, with the goal of continuous improvement. Staff 
also meets one or more times per month to discuss and study academic focus 
areas. The focus areas for 2017-18 were two aspects of Responsive Classroom: 
Teacher Language and Engaging Academics.  
*Academic Enrichment - All K-8 students participate daily in Academic 
Enrichment, as part of Campus Community's day. The purpose of Academic 
Enrichment is to provide students with additional time to enhance their academic 
skills in the core content areas, especially reading, writing and math. Some 
students may need more support, while others may need more of a challenge. 
Whole class and individual needs are considered when designing this time. 
Additional time for students on RTI tier 2 and 3 is met through Academic 
Enrichment. 4th-8th grade students also receive enrichment based around their 
interest through clubs, such as Robotics, Gentlemen of Quality, and Band.  
*Standards-Based Grading/Reporting – We have completely transformed our 
report card to show more than just a grade for each class/subject. Our new report 
card also shows how students are progressing in their mastery of academic 
standards at each grade level. This end product is preceded by assessments that 
are intentionally designed to align to the standards. Teachers keep a standards-
based gradebook, as well.  
 
*Student-led Conferences - Another innovative practice at CCS is our student-led 
conferences. A student-led conference is a meeting with the student, his or her 
family, and the teacher to discuss school progress. The student has the leadership 
role in informing parents of his/her progress by sharing evidence of their learning 
in meeting state standards and habits of mind. Students use this time to discuss 
school expectations as well as personal growth goals. Student-led conferences 
help students develop ownership and accountability for their learning. These 
conferences are required and take place twice per year.  
*Habits of Mind - Habits of mind are an essential part of the environment at 
Campus Community School. Each trimester, students are graded in the areas of 
Citizenship, Reflection, Self-Direction, and Persistence. Campus Community 
emphasizes these traits throughout the school, and teaches them to students 
along with the academic curriculum.  
 

 

          

   

School Comments 
2016-2017 

Creating a culture of learning within the CCS school community naturally lends 
itself to innovation and unique features. Foremost, there is an overall expectation 
that everyone and everything is constantly evolving, growing with infinite 
capacity, where all students can be successful. Second, relationship building 
between and among teachers, students, families, and the larger community is 
essential to understanding the interconnectivity and interdependence of all 
learning. Finally, we believe in developing in students the capacity to nurture 
passion creativity and intrinsic motivation to learn.  
*Responsive Classroom - Campus Community has adopted the Responsive 
Classroom approach to teaching and learning. Responsive Classroom is a 
researched based approach that focuses on the strong link between academic 
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success and social/emotional learning. Responsive Classroom is structured around 
4 domains: Engaging Academics, Positive Community, Effective Management, and 
Organizational Awareness. The program has a set of six guiding principles that 
Campus Community has adopted as school-wide guiding principles. These are: 
• Teaching social and emotional skills is as important as teaching academic 
content. 
• How we teach is as important as what we teach. 
• Great cognitive growth occurs through social interaction. 
• What we know and believe about our students—individually, culturally, and 
developmentally—informs our expectations, reactions, and attitudes about those 
students. 
• How we work together as adults to create a safe, joyful, and inclusive school 
environment is as important as our individual contribution or competence. 
• Partnering with families – knowing them and valuing their contributions – is as 
important as knowing the children we teach. 
 
*Professional Learning Communities - The school environment is learner-centered 
for both children and adults. Staff are organized into professional learning 
communities that meet weekly to reflect and improve upon the results of data 
analysis and classroom practice, with the goal of continuous improvement. Staff 
also meets one or more times per month to discuss and study academic focus 
areas. The focus areas for 2017-18 were two aspects of Responsive Classroom: 
Teacher Language and Engaging Academics.  
*Academic Enrichment - All K-8 students participate daily in Academic 
Enrichment, as part of Campus Community's day. The purpose of Academic 
Enrichment is to provide students with additional time to enhance their academic 
skills in the core content areas, especially reading, writing and math. Some 
students may need more support, while others may need more of a challenge. 
Whole class and individual needs are considered when designing this time. 
Additional time for students on RTI tier 2 and 3 is met through Academic 
Enrichment. 4th-8th grade students also receive enrichment based around their 
interest through clubs, such as Robotics, Gentlemen of Quality, and Band.  
*Standards-Based Grading/Reporting – We have completely transformed our 
report card to show more than just a grade for each class/subject. Our new report 
card also shows how students are progressing in their mastery of academic 
standards at each grade level. This end product is preceded by assessments that 
are intentionally designed to align to the standards. Teachers keep a standards-
based gradebook, as well.  
 
*Student-led Conferences - Another innovative practice at CCS is our student-led 
conferences. A student-led conference is a meeting with the student, his or her 
family, and the teacher to discuss school progress. The student has the leadership 
role in informing parents of his/her progress by sharing evidence of their learning 
in meeting state standards and habits of mind. Students use this time to discuss 
school expectations as well as personal growth goals. Student-led conferences 
help students develop ownership and accountability for their learning. These 
conferences are required and take place twice per year.  
*Habits of Mind - Habits of mind are an essential part of the environment at 



   
        

 

Campus Community School 
 

 

2020-2021 Renewal Report 
 

 

    Page 57 
 

 

       

 

 

   

Campus Community School. Each trimester, students are graded in the areas of 
Citizenship, Reflection, Self-Direction, and Persistence. Campus Community 
emphasizes these traits throughout the school, and teaches them to students 
along with the academic curriculum.  
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 ¹A full copy of 14 Del. C. Chapter 5 can be found at:  http://delcode.delaware.gov/title14/c005/ 
 

 ²Based on September 30ᵗʰ Unit Count 
 

 ³ Pursuant to the Family Education Rights and Privacy Act (FERPA) (34 CFR §99), the DDOE applies  the following 
statistical methods to avoid disclosure of personally identifiable information in aggregate reporting. 

1. For all data, counts for groups or subgroups with 15 or fewer students are suppressed and represented 
by “-” in data reports. Complementary suppression of one or more non-sensitive cells in a table may be 
required so that the values of the suppressed cells may not be calculated by subtracting the reported 
values from the row and column totals. 
2. Only report percentages for grade level reporting within a school and district. 
3. Percentages are suppressed when the underlying student counts can be derived for groups or subgroups 
with 15 or fewer students (i.e., if the number tested and proficient are reported, then the percentage may 
need to be suppressed). 
4. Any percentage above 95 or below 5 will be reported as >95% and <5%, respectively. 

 

 ⁴ US DOE Flexibility Letter can be found at 
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/232/esea/DEESEA_Flex_Renewal_Letter_7
-9-15.pdf. 
 

 ⁵Graduation rate data is lag data by one school year to include all students that have completed their high school 
diplomas during that year including summer graduates. 
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Appendix 1 - Data Source for Mission-Specific Goal(s)
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Student 1 6 Fox yes

Student 2 6 Fox yes

Student 3 6 Fox yes

Student 4 6 Fox yes yes

Student 5 6 Fox yes yes

Student 6 6 Fox

Student 7 6 Fox yes

Student 8 6 Fox

Student 9 6 Fox yes

Student 10 6 Fox yes yes

Student 11 6 Fox

Student 12 6 Fox yes

Student 13 6 Fox yes

Student 14 6 Fox

Student 15 6 Fox yes

Student 16 6 Fox yes

Student 17 6 Fox yes

Student 18 6 Fox yes yes

Student 19 6 Fox

Student 20 6 Fox

Student 21 6 Fox yes

Student 22 6 Fox yes yes

Student 23 6 Fox yes

Student 24 6 Fox yes

Student 25 6 Brown

Student 26 6 Brown

Student 27 6 Brown

Student 28 6 Brown yes

Student 29 6 Brown yes

Student 30 6 Brown yes

Student 31 6 Brown

Student 32 6 Brown yes

Student 33 6 Brown yes yes

Student 34 6 Brown

Student 35 6 Brown yes

Student 36 6 Brown

Student 37 6 Brown yes

Student 38 6 Brown



Student 39 6 Brown

Student 40 6 Brown

Student 41 6 Brown yes

Student 42 6 Brown yes yes

Student 43 6 Brown yes

Student 44 6 Brown yes

Student 45 6 Brown yes

Student 46 6 Brown yes

Student 47 6 Brown yes

Student 48 6 Brown yes

Student 49 6 Brown yes

Student 51 7 Wiggins yes

Student 52 7 Wiggins yes

Student 53 7 Wiggins yes

Student 54 7 Wiggins yes

Student 55 7 Wiggins yes

Student 56 7 Wiggins yes

Student 57 7 Wiggins yes

Student 58 7 Wiggins yes

Student 59 7 Wiggins yes

Student 60 7 Wiggins yes

Student 61 7 Wiggins yes

Student 62 7 Wiggins yes

Student 63 7 Wiggins yes

Student 64 7 Wiggins yes

Student 65 7 Wiggins yes

Student 66 7 Wiggins

Student 67 7 Wiggins

Student 68 7 Wiggins

Student 69 7 Wiggins yes yes

Student 70 7 Wiggins yes yes

Student 71 7 Wiggins

Student 72 7 Wiggins

Student 73 7 Wiggins yes

Student 74 7 Smith yes yes

Student 75 7 Smith yes yes

Student 76 7 Smith yes

Student 77 7 Smith yes

Student 78 7 Smith yes

Student 79 7 Smith yes

Student 80 7 Smith yes

Student 81 7 Smith yes

Student 82 7 Smith yes

Student 83 7 Smith yes

Student 84 7 Smith yes

Student 85 7 Smith yes

Student 86 7 Smith yes



Student 87 7 Smith yes

Student 88 7 Smith yes

Student 89 7 Smith yes

Student 90 7 Smith yes

Student 91 7 Smith yes

Student 92 7 Smith yes

Student 93 7 Smith yes

Student 94 7 Smith yes

Student 95 7 Smith yes

Student 96 7 yes

Student 97 7 Smith yes

Student 98 7 Smith yes

Student 100 8 Hippolyte yes yes

Student 101 8 Hippolyte yes

Student 102 8 Hippolyte yes

Student 103 8 Hippolyte yes

Student 104 8 Hippolyte yes yes

Student 105 8 Hippolyte yes

Student 106 8 Hippolyte yes

Student 107 8 Hippolyte yes yes

Student 108 8 Hippolyte yes

Student 109 8 Hippolyte yes

Student 110 8 Hippolyte yes

Student 111 8 Hippolyte yes

Student 112 8 Hippolyte yes

Student 113 8 Hippolyte yes

Student 114 8 Hippolyte yes yes

Student 115 8 Hippolyte yes yes

Student 116 8 Hippolyte yes

Student 117 8 Hippolyte yes

Student 118 8 Hippolyte yes

Student 119 8 Hippolyte yes

Student 120 8 Hippolyte yes

Student 121 8 Hippolyte yes

Student 122 8 Hippolyte yes

Student 123 8 Wilkerson yes

Student 124 8 Wilkerson yes

Student 125 8 Wilkerson yes

Student 126 8 Wilkerson yes

Student 127 8 Wilkerson

Student 128 8 Wilkerson

Student 129 8 Wilkerson yes

Student 130 8 Wilkerson yes

Student 131 8 Wilkerson yes

Student 132 8 Wilkerson yes

Student 133 8 Wilkerson yes

Student 134 8 Wilkerson yes



Student 135 8 Wilkerson yes

Student 136 8 Wilkerson yes

Student 137 8 Wilkerson yes

Student 138 8 Wilkerson yes

Student 139 8 Wilkerson yes

Student 140 8 Wilkerson yes

Summary 

MET - 119/140 (85%) 

students participated in 

a service learning 

enrichment

Due to Covid-19 and the 

school closures, we 

were not able to offer 

Enrichment the third 

trimester, which 

resulted in a lower 

percentage than 

previous years, but it 

was still on target. 
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N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid



N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid



N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid



N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid

N/A due to Covid
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Appendix 5 - Board Member and School Leader Succession Plans



Campus Community School 

Board Member and School Leader Succession Plan 

Board Members 

It is the intent of the CCS Board to maintain a skilled and diverse Board that supports the 
school.  

According to the by-laws: 

• The number of directors shall be no fewer than five (5) nor more than thirteen (13).   
• The terms of office of the directors shall be three (3) years with the number of directors 

being established by the Board and elected at each annual meeting of the directors.  The 
terms should be staggered so that no more than 1/3 expires each year.  No director shall 
serve for more than nine (9) consecutive years. After completion of the applicable 
maximum consecutive service, a director is not eligible for re-election until 24 months 
have elapsed. 

• Any vacancy on the Board of Directors shall merely reduce the number of duly elected 
and acting Directors until such time as that vacancy if filled.   

• The officers of the Board shall be nominated by the Board and shall be elected by and 
serve at the discretion of the Board subject to the foregoing limitations.  Each officer 
shall be elected for a three-year term, except that an officer elected to fill a vacancy 
shall serve for the remainder of the term of his predecessor.   

The Board will follow the guidelines below when adding and replacing Board members and 
electing officers: 

• 6 months prior to a member’s term expiring, the President will ask the member if 
he/she wants to stay on the Board for another term (if applicable). If he/she doesn’t, the 
process will begin to search for a replacement.  

• Prospective Board members will submit an application, meet with the President and 
Head of School, and go through an interview process before being voted on to the 
Board.  

• All Board members will participate in trainings and PD sessions, organized by the Board 
President, to further their leadership skills.   

• Any member who is elected as an officer will receive a job description and will meet 
with the President throughout the first few months of their term to help the person feel 
confident in the new role. When possible, cross-training will occur 

• Ideally, the member who serves as President will have already held another office. 
When possible, cross-training will occur with the previous President.  

 

 



 

Head of School 

 

PRIOR to a VACANCY: 

• Identify leadership development opportunities for all staff so that people grow into 
natural leaders.  

• Cross-train leadership and admin team members in some duties.  
• Document as many policies, procedures and tasks as possible.  

WHEN SOMEONE GIVES THEIR NOTICE: 

• Post the position internally. The Board and administration will decide if the position 
needs to be posted externally, as well. If there is not a viable internal candidate, a 
current staff member may need to fulfill the role on an interim basis. 

• If the vacancy is planned and there is time allotted for a transition, draft a timeline and 
set of transition tasks.  

• Determine what to communicate to staff.  
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Appendix 7 - Up-to-date Certificate of Occupancy





Appendix 8 - Up-to-date Fire Inspection Certificate













Appendix 9 - Up-to-date Insurance Certificates





Appendix 10 - ERIP Reporting SY18/19 and SY19/20







Appendix 11 - Summary of Findings from Independent Audits





Appendix 12 - Final Fiscal Year 2020 Revenue and Expenditure Budget
Report







Appendix 13 - Approved Preliminary Fiscal Year 2021 Budget
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Report of Independent Auditor 
 
 
 
To Members of the School Board 
Campus Community School 
Dover, Delaware   
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, 
each major fund, and the aggregate remaining fund information of Campus Community School 
[the “School”], Dover, Delaware [a component unit of the State of Delaware] as of and 
for the years ended June 30, 2020 and 2019, and the related notes to the financial 
statements, which collectively comprise Campus Community School’s basic financial 
statements as listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our 
audits.  We conducted our audits in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. Accordingly, we express no such opinion.  An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, 
each major fund, and the aggregate remaining fund information of Campus Community School 
as of June 30, 2020 and 2019, and the respective changes in financial position for the 
years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 



 
 
To the Members of the School Board 
Campus Community school 
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Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require a 
schedule of budgetary comparison information, a schedule of proportionate share of net 
pension and OPEB liabilities, and a schedule of pension and OPEB contributions, reflected 
on pages 27 to 31, be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures 
to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements.  We 
do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide 
any assurance. The School has omitted the management’s discussion and analysis section 
that accounting principles generally accepted in the United States of America require 
to be presented to supplement the basic financial statements. Such missing information, 
although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context.  Our opinion on the basic financial statements is not 
affected by this missing information. 
 
Other Supplementary Information 
 
Our audits were conducted for the purpose of forming opinions on the financial statements 
that collectively comprise Campus Community School’s basic financial statements.  The 
supplementary information, reflected on pages 32 and 33, is the responsibility of 
management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements.  Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the supplementary information reflected on pages 32 and 33 
is fairly stated in all material respects in relation to the basic financial statements 
as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated 
September 29, 2020 on our consideration of Campus Community School’s internal control 
over financial reporting and on our tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements and other matters. The purpose of 
that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion 
on the internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards and 
in considering Campus Community School’s internal control over financial reporting and 
compliance. 
 
Restriction on Use 
 
Our report is intended solely for the information and use of management, the Finance 
Committee, the School Board, others within the School, Delaware Department of Education, 
Office of the Governor, Office of the Controller General, Office of the Attorney General, 
Office of Management and Budget, Secretary of Finance, Office of Auditor of Accounts, 
and federal awarding agencies and pass-through entities and is not intended to be and 
should not be used by anyone other than the specified parties. However, this report is 
a public record, and its distribution is not limited. 
 
 

Whisman Giordano & Associates, LLC 
Newark, Delaware 
September 29, 2020 
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CAMPUS COMMUNITY SCHOOL 
STATEMENTS OF NET POSITION 
As of June 30, 2020 and 2019 
 
 

The accompanying notes are an integral 
part of the basic financial statements 
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2020 2019
ASSETS
Current assets:
Cash and equivalents 1,337,993$  1,159,288$   
Receivables, net of allowance:
Students 3,253       10,103       

Cash held by fiscal agent:
Debt service for subsequent year 65,876      64,412       

Due from other governments 53,657      30,604       
Total current assets 1,460,779   1,264,407    

Noncurrent assets:
Cash held by fiscal agent:
Debt service reserves 357,479     352,463      
Replacement reserves 90,964      89,611       

Capital assets, net of accumulated depreciation:
Nondepreciable 150,000     158,000      
Depreciable 3,976,731   4,135,781    

Total noncurrent assets 4,575,174   4,735,855    

TOTAL ASSETS 6,035,953   6,000,262    

DEFERRED OUTFLOWS OF RESOURCES
Deferred contributions and changes in portion
related to pension activity 242,057     525,405      

Deferred contributions related to other postemployment benefits 752,064     609,093      
Total deferred outflows of resources 994,121     1,134,498    

LIABILITIES
Current liabilities:
Accounts payable 5,430       286,609      
Accrued salaries and related costs 403,080     418,846      
Compensated absences liability, current portion -           -            
Revenue bond payable, current portion 100,000     95,000       

Total current liabilities 508,510     800,455      

Noncurrent liabilities:
Compensated absences liability, net of current portion 78,369 67,473
Net pension liability 1,453,428   1,333,515    
Net other postemployment benefits liability 7,241,397   8,262,682    
Revenue bond payable, net of current portion 3,110,000   3,210,000    

Total noncurrent liabilities 11,883,194  12,873,670   

TOTAL LIABILITIES 12,391,704  13,674,125   

DEFERRED INFLOWS OF RESOURCES
Deferred investment earnings related to pension activity 164,229     148,525      
Deferred postemployment benefits 1,678,794   1,277,224    

Total deferred inflows of resources 1,843,023   1,425,749    

NET POSITION (LIABILITY)
Net investment in capital assets 916,731     988,781      
Restricted for:
Specific programs 480         480          
Educational commitment 28,858      28,858       
Debt service for subsequent year 65,876      64,412       
Debt service for reserves 357,479     352,463      
Replacement reserves 90,964      89,611       

Unrestricted 878,686     397,729      
Pension and postemployment commitment (9,543,727)  (9,887,448)   

TOTAL NET POSITION (LIABILITY) (7,204,653)$ (7,965,114)$  

Governmental Activities

 



CAMPUS COMMUNITY SCHOOL 
STATEMENT OF ACTIVITIES 
Year Ended June 30, 2020 
 
 
 

The accompanying notes are an integral part of the basic financial statements 
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Charges for Grants and Contributions

Functions Expenses Services Operating Capital

GOVERNMENTAL ACTIVITIES
Instructional services 3,234,775$ 3,868$     667,649$   -$         (2,563,258)$ 
Supporting services:
Operations and maintenance of facilities 153,029    -          -          -          (153,029)    
Transportation 252,794    -          403,014    -          150,220     

Food services 142,461    184        110,518    -          (31,759)     
Interest on long-term debt 240,575    -          -          -          (240,575)    
Depreciation-unallocated 177,760    -          -          -          (177,760)    

TOTAL GOVERMENTAL ACTIVITIES 4,201,394$ 4,052$     1,181,181$ -$         (3,016,161)$  

GENERAL REVENUES AND TRANSFERS
Charges to school districts 607,899     
State funding not restricted to specific purposes 3,131,439
Earnings on cash and equivalents 34,879      
Miscellaneous revenues 2,405
Legal settlement and related costs -           

Total general revenues and transfers 3,776,622    

CHANGE IN NET POSITION 760,461      

NET POSITION (LIABILITY)
Beginning of year (7,965,114)   

End of year (7,204,653)$  

Program Revenue Net (Expense) Revenue &

Changes in Net Position

Governmental Activities

 



CAMPUS COMMUNITY SCHOOL 
STATEMENT OF ACTIVITIES 
Year Ended June 30, 2019 
 
 
 

The accompanying notes are an integral part of the basic financial statements 
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Functions Expenses Operating Capital

GOVERNMENTAL ACTIVITIES
Instructional services 3,780,396$ 33,103$    423,825$   -$         (3,323,468)$ 
Supporting services:
Operations and maintenance of facilities 170,108    -          -          -          (170,108)    
Transportation 214,946    -          347,168    -          132,222     

Food services 122,067    32,709     110,008    -          20,650      
Interest on long-term debt 245,750    -          -          -          (245,750)    
Depreciation-unallocated 171,912    -          -          -          (171,912)    

TOTAL GOVERMENTAL ACTIVITIES 4,705,179$ 65,812$    881,001$   -$         (3,758,366)$ 

GENERAL REVENUES AND TRANSFERS
Charges to school districts 536,716     
State funding not restricted to specific purposes 3,004,729
Earnings on cash and equivalents 35,860      
Miscellaneous revenues 5,510       
Legal settlement and related costs (633,428)    

Total general revenues and transfers 2,949,387   

CHANGE IN NET POSITION (LIABILITY) (808,979)    

NET POSITION (LIABILITY) 
Beginning of year (7,156,135)  

End of year (7,965,114)$ 

Grants and Contributions

Program Revenue

Charges for 
Services

Net (Expense) Revenue &

Changes in Net Position

Governmental Activities

 



CAMPUS COMMUNITY SCHOOL 
BALANCE SHEETS-GOVERNMENTAL FUNDS 
As of June 30, 2020 and 2019 
 
 
 

The accompanying notes are an integral part of the basic financial statements 
 
 

-6- 

General 
Fund

Debt Service
Fund Totals

General
Fund

Debt Service
Fund Totals

ASSETS
Cash and equivalents 1,337,993$  -$          1,337,993$  1,159,288$  -$          1,159,288$  
Receivables, net of allowance:
Students 3,253       -           3,253       10,103      -           10,103      

Cash held by fiscal agent:
Debt service for subsequent year -           65,876 65,876      -           64,412 64,412      
Debt service reserves -           357,479 357,479     -           352,463 352,463     
Replacement reserves -           90,964 90,964      -           89,611 89,611      

Due from other governments 53,657      -           53,657      30,604      -           30,604      

TOTAL ASSETS 1,394,903$  514,319$    1,909,222$  1,199,995$  506,486$    1,706,481$  

LIABILITES
Accounts payable 5,430$      -$          5,430$      286,609$    -$          286,609$    
Accrued salaries and related costs 403,080     -           403,080     418,846     -           418,846     

Total liabilities 408,510     -           408,510     705,455     -           705,455     

FUND BALANCES
Restricted for:
Specific programs 480         -           480         480         -           480         
Educational commitment 28,858      -           28,858      28,858      -           28,858      
Debt service -           423,355     423,355     -           416,875     416,875     
Replacement reserves -           90,964      90,964      -           89,611      89,611      

Unassigned 957,055     -           957,055     465,202     -           465,202     

Total fund balances 986,393     514,319     1,500,712   494,540     506,486     1,001,026   

TOTAL LIABILTIES AND FUND BALANCES 1,394,903$  514,319$    1,909,222$  1,199,995$  506,486$    1,706,481$  

2020 2019

Governmental Funds

 



CAMPUS COMMUNITY SCHOOL 
RECONCILIATION OF THE BALANCE SHEETS OF GOVERNMENTAL FUNDS 
  TO THE STATEMENTS OF NET POSITION 
As of June 30, 2020 and 2019 
 
 
 

The accompanying notes are an integral 
part of the basic financial statements 
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2020 2019

Fund balances-Total governmental funds 1,500,712$   1,001,026$   

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund financial
statements. At June 30, 2020 and 2019, the total cost of capital assets
is $7,126,717 and $7,116,007 and the related accumulated depreciation
is $2,999,986 and $2,822,226, respectively. 4,126,731    4,293,781    

Compensated absences are not due and payable for the period reported,
and, are therefore not reported in the fund financial statements. (78,369)      (67,473)      

Bond payable is not due and payable in the period reported; therefore,
the bond payable is not reported in the fund financial statements. (3,210,000)   (3,305,000)   

Some liabilities, including net pension and net OPEB obligations, are
not due and payable in the periods reported and, are therefore not
reported in the fund financial statements:

Net pension liability (1,453,428) (1,333,515) 
Net other postemployment benefits [OPEB] liability (7,241,397) (8,262,682) 

Deferred outflows and inflows or resources related to pension and OPEB
activities are applicable to future periods and, are therefore not
reported in the fund financial statements:

Deferred outflows of resources related to pension activity of $242,057 
and $525,405 consist of $12,507 and $296,240 of deferred outflows of 
resources pension expense and $229,550 and $229,165 of deferred 
outflows of the 2020 and 2019 employer contributions related to the 
pension, respectively. 242,057      525,405      

Deferred inflows of resources related to pension activity. (164,229)     (148,525)     

Deferred outflows of resources related to OPEB activity consisting of 
2020 and 2019 employer OPEB contributions, respectively. 752,064      609,093      

Deferred inflows of resources related to OPEB activity (1,678,794)   (1,277,224)   

Net position (liability)-Governmental activities (7,204,653)$  (7,965,114)$  

Governmental Funds

Amounts reported for governmental activities in the statements of net
position are different because:

 



CAMPUS COMMUNITY SCHOOL 
STATEMENTS OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCES-GOVERNMENTAL FUNDS 
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General 
Fund

Debt Service
Fund Totals

General
Fund

Debt Service
Fund Totals

REVENUES
Charges to school districts 607,899$    -$          607,899$    536,716$    -$          536,716$    
State funding 3,752,379   -           3,752,379   3,526,944   -           3,526,944   
Federal funding 559,727     -           559,727     356,920     -           356,920     
Earnings on cash and equivalents 26,969      7,910 34,879      23,314      12,546 35,860      
Food services fees 184         -           184         32,709      -           32,709      
Program services fees 3,868       -           3,868       33,103      -           33,103      
Contributions 514         -           514         1,866       -           1,866       
Miscellaneous revenues 2,405       -           2,405       5,510       -           5,510       

Total revenues 4,953,945 7,910     4,961,855 4,517,082 12,546    4,529,628 

EXPENDITURES
Current:
Instructional services 3,526,950   -           3,526,950   3,657,510   -           3,657,510   
Supporting services:
Operation and maintenance of facilities 153,029     -           153,029     170,108     -           170,108     
Transportation 252,794     -           252,794     214,946     -           214,946     

Food services 142,461     -           142,461     122,067     -           122,067     
Capital outlay 51,360      -           51,360      44,663      -           44,663      
Debt service:
Principal -           95,000      95,000      -           90,000      90,000      
Interest -           240,575     240,575     -           245,750     245,750     

Total expenditures 4,126,594   335,575     4,462,169   4,209,294   335,750     4,545,044   

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES 827,351     (327,665)    499,686     307,788     (323,204)    (15,416)     

OTHER FINANCING SOURCES (USES)
Operating transfers (335,498)    335,498 -           (335,721)    335,721 -           
Replacement reserves transfers -           -           -           52,802      (52,802)     -           
Legal settlement and related costs -           -           -           (633,428)    -           (633,428)    

Total other financing source (uses) (335,498)    335,498     -           (916,347)    282,919     (633,428)    

NET CHANGE IN FUND BALANCES 491,853     7,833       499,686     (608,559)    (40,285)     (648,844)    

FUND BALANCES
Beginning of year 494,540     506,486     1,001,026   1,103,099   546,771     1,649,870   

End of year 986,393$    514,319$    1,500,712$  494,540$    506,486$    1,001,026$  

2020 2019

Governmental Funds
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2020 2019

Net change in fund balances-Total governmental funds 499,686$    (648,844)$   

Description 2020 2019

Capital assets 10,710$    37,350$    
Depreciation expense (177,760)   (171,912)   (167,050)    (134,562)    

(10,896)     22,431      

95,000 90,000

Description 2020 2019

School contributions 469,394$   457,528$   
Cost of benefits earned net of
contributions (expense) (125,673)   (595,532)   343,721     (138,004)    

Change in net position-Governmental activities 760,461$    (808,979)$   

Governmental funds report bond proceeds as an other financing
source, while repayment of bond principal is reported as an
expenditure. Also, the governmental funds report the effect of
issuance costs when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. Interest is
recognized as an expenditure in the governmental funds when it is
due; and in the statement of activities, interest is recognized as
an expense as it accrues, regardless of when due.

Governmental funds report pension and OPEB contributions as
expenditures. However, in the statement of activities, the cost of
pension and OPEB benefits earned net of contributions is reported
as an expense.

Governmental Funds

In the financial statements of the governmental funds, capital
outlay is reported as an expenditure. However, in the government-
wide statement of activities, assets with an initial, individual
cost of $5,000 [land improvement $10,000] or more are capitalized
and the cost is allocated over the estimated useful lives of the
capital assets and reported as depreciation expense. The following
table reflects the amount by which depreciation expense either
exceeds or is less than capital outlay capitalized as capital
assets for the period presented.

In the government-wide statement of activities, certain operating
expenses such as compensated absences [vacation] are measured by
the amounts earned during the period. In the governmental funds,
however, expenditures for these items are measured by the amount of
the financial resources used [essentially, amounts actually paid].
The compensated absences liability (increased) or decreased for the
period presented.

Amounts reported for governmental activities in the statements of
activities are different because:
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2020 2019

ASSETS
Cash and equivalents 27,556$    25,715$    

LIABILITIES
Due to student and other groups 27,556$    25,715$    

Student Activities Fund
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NOTE 1 - NATURE OF THE GOVERNMENT 
 
Campus Community School, located within the City limits of Dover, Delaware, is organized 
under Title 14, Chapter 5 of the State of Delaware Code. The Charter School Law grants 
authority for independent public schools to be created for the purpose of increasing 
choices for parents of public-school students and increasing academic performance. A 
charter school operates as an independent public school governed by a Board of Directors. 
In Delaware, charter schools have the same basic standing as a school district with some 
exceptions - most notably, they cannot levy taxes.  To encourage innovation, charter 
schools operate free from many State laws and regulations. Charter schools are funded 
similarly to other public schools in that state and local funds are allocated for each 
enrolled student.  State funds are not provided for charter school facilities. Charter 
schools may charge for selected additional services consistent with those permitted by 
the school districts. Because charter schools receive local, state, and federal funding, 
they may not charge tuition. 
 
 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of Campus Community School [the School] have been prepared in 
conformity with U.S. generally accepted accounting principles as applied to local 
governmental units.  The GASB [Governmental Accounting Standards Board] is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles. The more significant accounting policies of the School are as follows: 
 
Reporting Entity 
 
The School is the primary government and is considered a component unit of the State of 
Delaware. A component unit, although a legally separate entity, is, in substance, part 
of the operations of the State of Delaware. The School has no component units for which 
it is considered responsible or financially accountable. 
 
Government-Wide and Fund Financial Statements 
 
The government-wide financial statements [statement of net position and statement of 
activities] report financial information on all the nonfiduciary activities of the 
School.  For the most part, the effects of interfund activity have been removed from the 
financial statements. 
 
The statement of activities demonstrates the degree to which the direct expenses of a 
given program are offset by program revenues.  Direct expenses are those that are clearly 
identifiable with a specific program. Program revenues include charges to students or 
other third parties who purchase or directly benefit from the goods and services 
provided, and grants and contributions that are restricted to meeting the operating or 
capital requirements of a function. 
 
Separate financial statements are provided for governmental funds and fiduciary fund, 
even though the fiduciary fund is excluded from the government-wide financial statements. 
Major governmental funds are reported as separate columns in fund financial statements. 
 
Measurement Focus, Accounting Basis, and Financial Statement Presentation 
 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting, as are the financial statements 
of the fiduciary fund.  Revenues are recorded when earned and expenses are recorded when 
a liability is incurred, regardless of the timing of the related cash flows. Charges to 
school districts are recognized as revenues in the year for which they are billed. Grants 
and similar items are recognized as revenue as soon as all eligibility requirements 
imposed by the provider are met. 
 
The governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues are 
recognized as soon as they are both measurable and available. Revenues are considered 
available when they are collectible within the current year or soon enough thereafter 
to pay liabilities of the current year. For this purpose, the School generally considers 
revenues to be available if they are collected within 60 days of the end of the fiscal 
year. Expenditures generally are recorded when a liability is incurred, as under the 
accrual basis of accounting. However, debt service expenditures, as well as expenditures 
related to compensated absences, early retirement, and postemployment healthcare 
benefits, are recorded only when payment is due.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Measurement Focus, Accounting Basis, and Financial Statement Presentation [continued] 
 
Charges to school districts, grants, contributions, and interest earned associated with 
the fiscal year are all considered to be susceptible to accrual and so have been 
recognized as revenues of the fiscal year. Generally, all other revenue items are 
considered measurable and available only when the School receives cash. 
 
The School reports the following major governmental funds: 
 
• The general fund is the School’s primary operating fund.  It accounts for all financial 

resources of the School, except those required to be accounted for in another fund. 
 
• The debt service fund is maintained to accumulate resources for the payment of 

interest and principal on long-term general obligation debt and the accumulation of 
replacement reserves for building maintenance. 

 
Additionally, the School reports the following fund type: 
 
• The student activities agency fund [a fiduciary fund] accounts for assets held on 

behalf of student groups.  Since the agency fund is custodial in nature, the fund 
does not present results of operations. 

 
Amounts reported as program revenues include 1) charges to students for special fees, 
materials, supplies, or services provided, 2) operating grants and contributions, and 
3) capital grants and contributions.  Internally dedicated resources are reported as 
general revenues rather than as program revenues. 
 
Cash and Equivalents 
 
The School considers cash and equivalents as cash held on hand, demand deposits, and 
short-term investments with original maturities of three months or less from the date 
of acquisition.  
 
Cash Held by Fiscal Agent 
 
Cash held by fiscal agent represents funds set aside by the School to honor the trust 
indenture and bond agreement. 
 
Interfund Balances 
 
Activities between funds that are representative of lending arrangements outstanding at 
the end of the fiscal year are referred to as either “interfund balances” [current 
portion] or “interfund advances” [noncurrent]. The School has no such activities for the 
year presented. 
 
Advances between the funds reported in the fund financial statements, when present, are 
offset by assigned fund balances in the governmental funds to indicate that the advances 
are not available for appropriation and are not expendable available financial resources. 
 
Prepayments and Other Assets 
 
Payments made to vendors for services [e.g., insurance, rents, etc.] that will benefit 
periods beyond the current period are recorded as prepayments and other assets using the 
consumption method by recording an asset for the prepaid amount and reflecting the 
expenditure/expense in the period in which services are consumed.  At the fund reporting 
level, an equal amount of fund balance is classified as non-spendable, as the amount is 
not available for appropriation. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Capital Assets 
 
Capital assets, which include a building and improvements, and furniture and equipment, 
are reported in the government-wide financial statements. The School defines a capital 
asset as an asset with an initial, individual cost of $5,000 [land improvement $10,000] 
or more and an estimated useful life in excess of one year. Such assets are recorded at 
historical cost or estimated cost if purchased or constructed. Donated capital assets 
are recorded at estimated fair value as of the date of donation. The cost of normal 
maintenance and repairs that do not add to the value or materially extend the life of 
an asset is not capitalized. Major outlays for capital assets are capitalized as projects 
are constructed; however, interest cost incurred during construction is not capitalized. 
 
Building and improvements, and furniture and equipment are depreciated using the 
straight-line method over their estimated useful lives ranging between 5 to 40 years. 
 
Compensated Absences Policy 
 
Vacation pay, plus related payroll taxes, is accrued when incurred in the government-
wide financial statements.  However, in the governmental funds, a liability is reported 
when the amount has matured, for example, an employee’s resignation or retirement. 
 
Vacation-Twelve-month employees can accumulate up to 42 days of vacation. Days in excess 
of 42 days are dropped as of July 1 of each year. Employees are paid for unused vacation 
meeting the criteria upon termination, retirement, etc. at the current rate of pay. 
 
Sick Leave-Sick leave is earned as follows: 10 days for ten-month employees, 11 days for 
eleven-month employees, and 12 days for twelve-month employees.  Unused sick days shall 
be accumulated to the employee’s credit without limit.  The compensation for accumulated 
sick days is paid when an employee [a] qualifies and applies for State pension is paid 
at a rate of 50% of the per diem rate of pay not to exceed 90 days or [b] at death, 
payment is made to the employee’s estate at a rate of one day’s pay for each day of 
unused sick leave not to exceed 90 days.  
 
Long-term Obligations 
 
In the government-wide financial statements, long-term debt is reported as a liability. 
When present, the bond premiums and discounts are deferred and amortized over the life 
of the bond using the effective interest rate method. 
 
In the fund financial statements, the governmental fund types recognize bond premiums 
and discounts during the current period.  The face amount of the debt issued is reported 
as other financing sources, and premiums received or discounts paid on the debt issuance 
are reported as other financing sources and uses.  Issuance costs, whether withheld or 
not from the actual debt proceeds received, are reported as debt service expenditures, 
except for refunding paid from the issuance proceeds which are reported as other 
financing sources. 
 
Deferred Outflows and Inflows of Resources 
 
In addition to assets, the statement of net position reports a separate section for 
deferred outflows of resources. Deferred outflows of resources represent a consumption 
of net position that applies to a future period and so will not be recognized as an 
outflow of resources [expense/expenditure] until that period.  The School has two items 
that qualify for reporting in this category. The first item is deferred contributions 
and changes in proportion related to the School’s pension activity, and the other item 
refers to its OPEB activity. The amounts are reported in the statement of net position 
and deferred and amortized over periods of five to six years. 
 
In addition to liabilities, the statement of net position reports a separate section for 
deferred inflows of resources. Deferred inflows of resources represent an acquisition 
of net position that applies to a future period and so will not be recognized as an 
inflow of resources [revenue] until that time. The School has two items that qualify for 
reporting in this category: the first item is deferred investment earnings related to 
pension activity and the other item relates to OPEB activity. These items are reported 
only in the statement of net position.  These amounts are deferred and recognized as an 
inflow from resources in the period that the amounts become available.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Encumbrance Accounting 
 
Encumbrance accounting is employed by the governmental funds of the School. Encumbrances 
[e.g., purchase orders and contracts] outstanding at the year-end are reported as 
reservations of fund balances and do not constitute expenditures or liabilities because 
the commitments are re-appropriated and honored during the subsequent year.  At June 30, 
2020 and 2019, the School has no encumbrances outstanding. 
 
Net Position and Fund Equity 
 
The net position, in the government-wide financial statements, is reported in three 
categories: net position invested in capital assets, net of related debt; restricted net 
position; and unrestricted net position. The net position invested in capital assets 
represents the capital assets less accumulated depreciation less outstanding principal 
of the related debt. The net position invested in capital assets does not include any 
unspent proceeds of capital debt. The restricted net position represents net assets 
restricted by parties outside of the School [such as creditors, grantors, contributors, 
laws, and regulations of other governments] and includes unspent awards not considered 
refundable advances. All other net position is considered unrestricted. 
 
The School follows the requirements of GASB Statement No. 54, Fund Balance Reporting and 
Governmental Fund Type Definitions for its governmental funds. Under the GASB Statement, 
fund balances are required to be reported according to the following classifications: 
 
• Non-spendable fund balance-Includes amounts that cannot be spent because they are 

either not in spendable form, or, for legal or contractual reasons, must be kept 
intact.  This classification includes prepaid amounts, inventories, assets held for 
sale, and long-term receivables. 

 
• Restricted fund balance-Constraints placed on the use of these amounts are either 

externally imposed by creditors [such as debt covenants], grantors, contributors, or 
other governments; or imposed by law through constitutional provisions or enabling 
legislation. 

 
• Committed fund balance-Amounts that can only be used for specific purposes because 

of a formal action [resolution] by the School’s highest level of decision-making 
authority: The School Board. 

 
• Assigned fund balance-Amounts that are constrained by the School’s intent to be used 

for specific purposes, but that do not meet the criteria to be classified as restricted 
or committed. Intent can be stipulated by the School Board, or by an official to whom 
that authority has been given. With the exception of the general fund, this is the 
residual fund balance classification for all the governmental funds with positive 
balances. 

 
• Unassigned fund balance-This is the residual classification of the general fund. Only 

the general fund reports a positive unassigned fund balance. Other governmental funds 
might report a negative balance in this classification, as the result of overspending 
for specific purposes for which amounts had been restricted, committed, or assigned. 

 
When both restricted and unrestricted resources are available for use, it is the policy 
of the School to use restricted resources first, then unrestricted resources as they are 
needed. 
 
Use of Estimates 
 
Preparation of financial statements in conformity with U.S. generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities 
as of the date of the financial statements and reported amounts of revenues and expenses 
or expenditures during the reporting period. Accordingly, the actual results may differ 
from those estimates. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued] 
 
Accounting System 
 
In accordance with the State of Delaware Charter Law, the School is required to maintain 
its accounting system with the Delaware Division of Accounting and as such the School 
uses the State codes and code structure identified in the State’s Budget and Accounting 
Policy Manual. 
 
Income Tax Status 
 
The School is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Service [IRS] Code. However, income from certain activities not directly related 
to the School’s tax-exempt purpose is subject to taxation as unrelated business income.  
In addition, the School qualifies for the charitable contribution deduction under IRS 
Section 170(b)(1)(A) and as such has been classified as an organization that is not a 
private foundation. 
 
The Financial Accounting Standards Board on statements pertaining to the Accounting for 
Uncertainty in Income Taxes recognized in the financial statements prescribes a 
recognition threshold and measurement attribute for the financial statement recognition 
and measurement of tax positions taken or expected to be taken on a tax return. The 
federal returns of the School for the prior three fiscal years are subject to examination 
by the IRS, generally for three years after they are filed.  The tax positions taken by 
management for these years are based on clear and unambiguous tax law; and management 
has a high level of confidence in the technical merits of the positions taken.  The 
School has no uncertain tax positions that qualify for recognition in the financial 
statements. 
 
 
NOTE 3 – CASH AND EQUIVALENTS 
 
The School’s deposits [cash and equivalents] consist of the following: 
 
Deposits Held by the State of Delaware 
 
At June 30, 2020 and 2019, the School has cash and equivalents of $1,330,065 and 
$1,148,216, respectively. These deposits are part of the State investment pool that is 
controlled and administered by the State Treasurer’s Office in Dover, Delaware, and all 
investment decisions are made by the same State office. The School’s deposits are 
considered highly liquid and available for immediate use and, thus, are reflected as 
cash equivalents in the financial statements. Deposits held by the State’s investment 
pool, an internal investment pool, are specifically identified for the School; however, 
the credit risk cannot be categorized for these deposits. Credit risk for such deposits 
depends on the financial stability of the State of Delaware. The State reports that its 
investment securities are stated at quoted market prices, except that investment 
securities with remaining maturity at the time of purchase [one year or less] are stated 
at cost or amortized cost. 
 
Deposits Held by Financial Institutions 
 
At June 30, 2020 and 2019, the reported amount of deposits maintained by the School 
outside of the State Treasurer’s Office is $35,484 [book value] and $36,787 [book value], 
respectively. The bank deposits of $35,734 and $37,317 at June 30, 2020 and 2019, held 
by the one financial institution are insured by the Federal Deposit Insurance Corporation 
[FDIC]. Deposits in excess (or non-coverage) of FDIC insurance are exposed to custodial 
credit risk. Custodial credit risk is the risk that in the event of a bank failure, the 
deposits may not be returned to the School. 
 
Deposits Held by Fiscal Agent 
 
According to the trust indenture and bond agreement with BNY Mellon Bank, the School 
sets aside money for payments required by the Bond Issue, Series 2011. As of June 30, 
2020 and 2019, the balance of the fund and the bank balance is $514,319 and $506,486, 
respectively, all of which was restricted for debt service, debt service reserves, and 
replacement reserves. The financial instruments which potentially subject the School to 
concentrations of credit risk are principally cash and equivalents. These financial 
instruments consist of investments held by financial institutions in FDIC insured Money 
Market accounts or U.S. Treasury instruments backed by the U.S. Government.
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NOTE 4 – INTERGOVERNMENTAL RECEIVABLES 
 
Amounts due from other governments represent receivables for revenues earned by the 
school. At June 30, the intergovernmental receivables are:  
 

Description 2020 2019

Passed through the State of Delaware:
Local school districts -$         -$         
Federal government-Department of Agriculture -          -          
Federal government-Department of Education 53,657 30,604
Total intergovernmental receivables 53,657     30,604     

Less: Allowance for uncollectible amounts -          -          

Total amount due from other governments 53,657$    30,604$    
 

 
NOTE 5 – CAPITAL ASSETS 
 
The following tables summarize the annual changes to the capital assets: 
 

Beginning Ending
Description Balances Increases Decreases Balances

Capital assets, not depreciated:
Land 150,000$   -$        -$        150,000$   
Construction in progress 8,000      -         8,000     -          
Total capital assets, not depreciated 158,000    -         8,000     150,000    

Capital assets, being depreciated:
Building and improvements 6,872,929  18,710    -         6,891,639  
Furniture and Equipment 85,078     -         -         85,078     
Totals 6,958,007  18,710    -         6,976,717  

Less accumulated depreciation:
Building and improvements 2,766,009  171,890   -         2,937,899  
Furniture and Equipment 56,217     5,870     -         62,087     
Totals 2,822,226  177,760   -         2,999,986  

Total capital assets, being depreciated 4,135,781$ (159,050)$ -$        3,976,731$ 

Beginning Ending
Description Balances Increases Decreases Balances

Capital assets, not depreciated:
Land 150,000$   -$        -$        150,000$   
Construction in progress -          8,000     -         8,000      

Total capital assets, not depreciated 150,000    8,000     -         158,000    

Capital assets, being depreciated:
Building and improvements 6,872,929 -         -         6,872,929  
Furniture and Equipment 55,728 29,350    -         85,078     
Totals 6,928,657  29,350    -         6,958,007  

Less accumulated depreciation:
Building and improvements 2,594,586  171,423   -         2,766,009  
Furniture and Equipment 55,728     489       -         56,217     
Totals 2,650,314  171,912   -         2,822,226  

Total capital assets, being depreciated 4,278,343$ (142,562)$ -$        4,135,781$ 

As of and Year Ended June 30, 2020

As of and Year Ended June 30, 2019

 
The 2019 additions to assets were miscategorized as building & improvements. 
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NOTE 6 - LONG-TERM DEBT OBLIGATIONS 
 
The following table summarizes the annual changes to long-term debt obligations: 
 

Description
Beginning
Balances Additions Deletions

Ending
Balances

General obligation:
Revenue bonds-Series 2011 3,305,000$ -$         95,000$    3,210,000$ 100,000$   

Other long-term debt:
Compensated absences 67,473 10,896     -          78,369 -          

Total governmental activity 3,372,473$ 10,896$    95,000$    3,288,369$ 100,000$   

Due 
Within
One Year

As of and Year Ended June 30, 2020

Long-Term Obligations

 
The compensated absences liability for governmental activities is generally liquidated 
with general fund resources. 
 
Revenue Bonds, Series 2011 
 
On May 1, 2011, Kent County, Delaware issued Variable Rate Demand/Fixed Rate Refunding 
Revenue Bonds, Series 2011 in the amount of $3,930,000. The School used the proceeds of 
the revenue bonds to [1] pay off the bonds, Series 2002; [2] renovate existing buildings 
located at 310-334 and 346-350 Pear Street, Dover, Delaware, into classrooms, other 
academic areas, a gymnasium, a lunchroom and other accessory school uses; and [3] pay for 
costs related to the issuance of the revenue bonds. The revenue bonds were issued pursuant 
to a Trust Indenture dated May 1, 2011, between Kent County and BNY Mellon, as trustee. 
Kent County loaned the proceeds of the revenue bonds to Campus Community School. 
 
The revenue bonds are to be repaid over 27 years with final payment due and redemption of 
the bonds through 2037. The interest rate is 5.75 percent starting with fiscal year 2012, 
and 7.375 percent starting with fiscal year 2022. The revenue bonds are secured with the 
land, building and improvements located at Pear Street, Dover, Delaware. 
 
Maturities of the revenue bond payable, including interest, are as follows: 
 

Principal Interest Total

100,000$   235,113$   335,113$   
110,000    229,363    339,363    
115,000    221,250    336,250    
125,000    212,769    337,769    
135,000    203,550    338,550    
835,000    853,288    1,688,288  

1,185,000  497,444    1,682,444  
605,000    67,850     672,850    

Total bonds 3,210,000  2,520,627  5,730,627  
Less: Current portion 100,000    235,113    335,113    

Long-term portion 3,110,000$ 2,285,514$ 5,395,514$ 

2036-2037

2021
2022
2023

Years Ending June 30

2025

2031-2035

2024

2026-2030
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NOTE 7 - PENSION PLAN 
 
The School’s pension plan is part of the State Employees' Pension Plan [the Plan] which 
is a cost-sharing multiple-employer defined benefit pension plan established in the 
Delaware Code. The General Assembly of the State of Delaware is responsible for setting 
benefits and contributions and amending the Plan’s provisions; administrative rules and 
regulations are adopted and maintained by the Board of Pension Trustees [the Board]. The 
management of the Plan is the responsibility of the Board, which is comprised of five 
members appointed by the Governor and confirmed by the State Senate, plus two ex-officio 
members. The daily operation is the responsibility of the Delaware Office of Pensions. 
 
Although most of the assets of the Plan are co-mingled with other plans for investment 
purposes, the Plan's assets may be used only for the payment of benefits to the members 
of the Plan in accordance with the terms of the Plan. The following is a brief description 
of the Plan in effect at June 30, 2019 and 2018. For a complete description, refer to 
the Delaware Public Employee’s Retirement System [DPERS] CAFR. 
 
Separately issued financial statements for DPERS are available from the State of Delaware 
pension office: McArdle Building, Suite 1; 860 Silver Lake Blvd; Dover, Delaware 19904. 
 
General Information About the Plan 
 
Plan Description and Eligibility:  The State Employees' Pension Plan covers virtually 
all full-time or regular part-time employees of the State, including employees of other 
affiliated entities such as the School. 
 
There are two tiers within the Plan:  1) Employees hired prior to January 1, 2012 [Pre-
2012], and 2) Employees hired on or after January 1, 2012 [Post-2011]. 
 
Service Benefits: Final average monthly compensation [employee hired Post-2011 may not 
include overtime in pension compensation] multiplied by 2.0% and multiplied by years of 
credited service prior to January 1, 1997, plus final average monthly compensation 
multiplied by 1.85% and multiplied by years of credited service after December 31, 1996, 
subject to minimum limitations. For the Plan, final average monthly compensation is the 
monthly average of the highest three periods of 12 consecutive months of compensation. 
 
Vesting:  Pre-2012 date of hire:  5 years of credited service.  Post-2011 date of hire: 
10 years of credited service. 
 
Retirement:  Pre-2012 date of hire: age 62 with 5 years of credited service; age 60 with 
15 years of credited service; or after 30 years of credited service at any age. Post-
2011 date of hire: age 65 with at least 10 years of credited service; age 60 with 20 
years of credited service; and 30 years of credited service at any age. 
 
Disability Benefits: Pre-2012 date of hire: same as Service Benefits. The employee must 
have 5 years of credited service. In lieu of disability pension benefits, over 90% of 
the Plan members opted into a Disability Insurance Program offered by the State effective 
January 1, 2006. Post-2011 date of hire - in the Disability Insurance Program. 
 
Survivor Benefits: If the employee is receiving a pension, the eligible survivor receives 
50% of pension [or 67.70% with 2% reduction, 75% with 3% reduction, or 100% with 6% 
reduction of benefit]; if employee is active with at least 5 years of credited service, 
eligible survivor receives 75% of the pension the employee would have received at age 
62. 
 
Burial Benefit:  $7,000 per member. 
 
Contributions: 
• Employer:  Determined by the Board.  Employer contributions were 11.16% and 9.95% of 

earnings for fiscal years 2019 and 2018. 
• Pre-2012 date of hire Member:  3% of earnings in excess of $6,000. 
• Post-2011 date of hire Member:  5% of earnings in excess of $6,000. 
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NOTE 7 - PENSION PLAN [continued] 
 
Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred 
Inflows of Resources Related to Pensions 
 
At June 30, 2020 and 2019, the School reported a pension liability of $1,453,428 and 
$1,333,515, respectively, for its proportionate share of the net pension liability.  The 
net pension liability was measured as of June 30, 2019 and 2018, and the total pension 
liability used to calculate the net pension liability was determined by an actuarial 
valuation as of that date.  The School’s proportion of the net pension liability was 
based on a projection of the School’s long-term share of contributions to the pension 
plan relative to the total projected contributions of the State and all participating 
schools, actuarially determined.  At June 30, 2019 and 2018, the School’s proportion was 
0.0933 and 0.1033 percent, which was an decrease of 0.0100 and an increase of 0.0064 
percent from its proportion measured as of June 30, 2018 and 2017. 
 
As a result of its requirement to contribute to DPERS, the School recognized pension 
expense of $297,544 and $207,761 for the years ended June 30, 2020 and 2019, respectively. 
At June 30, 2020 and 2019, the School reported deferred outflows of resources and 
deferred inflows of resources from the following sources as a result of its requirement 
to contribute to DPERS: 
 

Description Outflows Inflows Outflows Inflows

Difference between expected and actual experience 87,524$     (6,843)$     58,075$     16,038$     
Changes of assumptions 16,233      -           193,484     -           
Net difference between projected and actual earnings on

pension plan investments (118,058)    (155,882)    -           47,105      
Contributions subsequent to the measurement date 229,550     -           229,165     -           
Change in proportion and differences between School
 contributions and proportionate share of contributions 26,808    (1,504)    44,681    85,382    

Totals 242,057$    (164,229)$   525,405$    148,525$    

2020

Deferred Resources

2019

 
 
$229,550 and $229,165 reported as deferred outflows of resources related to the pension 
resulting from School contributions subsequent to the measurement date will be recognized 
as a reduction of the net pension liability for the years ended June 30, 2021 and 2020, 
respectively. Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to the pension will be recognized in pension expense as 
follows: 
 

2020

163,701$    
633         

2,360       
11,810      
(1,768)      

176,736$    

Years Ending June 30

2021
2022
2023
2024
2025

Total
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NOTE 7 - PENSION PLAN [continued] 
 
Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred 
Inflows of Resources Related to Pensions [continued] 
 
Actuarial assumptions:  The total pension liability in the June 30, 2019 and 2018 
actuarial valuation was determined using the following actuarial assumptions, applied 
to all periods included in the measurement: 
 

Description

Inflation 2.50% 2.50%

Projected salary increase 2.50% plus merit 2.50% plus merit

Investment rate of return/discount rate 7.00%, net of pension 7.00%, net of pension

Cost-of-living adjustments 0.00% 0.00%

2018

investment expense

Percentages

2019

investment expense

 
 
The total pension liabilities are measured based on assumptions pertaining to the 
interest rates, inflation rates, and employee demographic behavior in future years.  The 
assumptions used were based on the results of an actuarial experience study conducted 
in 2016, details of which are provided in the presentation of that study to the Board 
of Trustees. It is likely that future experience will not exactly conform to these 
assumptions. To the extent that actual experience deviates from these assumptions, the 
emerging liabilities may be higher or lower than anticipated. The more the experience 
deviates the larger the impact on future financial statements. 
 
Mortality assumptions are based on the RP-2014 tables with gender adjustments for healthy 
annuitants and disabled retirees and an adjusted version on MP-2015 mortality improvement 
scale on a fully generational basis. 
 
Projected benefit payments do not include the effects of projected ad hoc cost-of-living 
adjustments [ad hoc COLAs] as they are not substantively automatic. The primary 
considerations relevant to making this determination include the historical pattern of 
granting the changes and the consistency in the amounts of the changes. 
 
The long-term expected rate of return on pension plan investments was determined using 
a building-block method in which best-estimate ranges of expected future real rates of 
return [expected returns, net of investment expense and inflation] are developed for 
each major asset class. These ranges are combined to produce the long-term expected rate 
of return by weighing the expected future real rates of return by an asset allocation 
percentage, which is based on the nature and mix of current and expected Plan investments, 
and by adding expected inflation. Best estimates of geometric real rates of return for 
each major asset class included in the Plan's current and expected asset allocation is 
summarized in the following table: 
 

Asset Class 2019 2018 2019 2018

Domestic equity 5.70% 5.70% 29.50% 30.70%
International equity 5.70% 5.70% 13.50% 13.90%
Fixed income 2.00% 2.00% 27.10% 23.30%
Alternative investments 7.80% 7.80% 22.40% 24.40%
Cash and equivalents 0.00% 0.00% 7.50% 7.70%

Long- Term Expected
Real Rate of Return Asset Allocation
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NOTE 7 - PENSION PLAN [continued] 
 
Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred 
Inflows of Resources Related to Pensions [continued] 
 
Discount rate: The discount rate for the Plan used to measure the total pension liability 
was 7.00% for both periods presented. The projection of cash flows used to determine the 
discount rate assumed that contributions from plan members will be made at the current 
contribution rates and that contributions from employers will be made at rates determined 
by the Board of Pension Trustees, actuarially determined. Based on those assumptions, 
the pension plan’s fiduciary net position was projected to be available to make all 
projected future benefit payments of current plan members. Therefore, the long-term 
expected rate of return on pension plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 
 
Sensitivity of the School’s proportionate share of the net pension liability to changes 
in the discount rate: The following presents the School’s proportionate share of the net 
pension liability calculated using the discount rate of 7.00%, as well as what the 
School’s proportionate share of the net pension liability would be if it were calculated 
using a discount rate that is 1-percentage-point lower or 1-percentage-point higher than 
the current rate: 
 

1% Decrease Discount Rate 1% Increase

Employees of Campus Community School:
Fiscal Year 2020 [see Discount Rate above] 2,624,701$  1,453,428$  469,168$    

Fiscal Year 2019 [see Discount Rate above] 2,587,829$  1,333,515$  280,326$    

Plan

 
 
NOTE 8 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS [OPEB] 
 
Plan Description: The School’s OPEB Plan is part of the State of Delaware’s Other 
Postemployment Benefit [OPEB] Fund Trust [the Plan] which is a cost-sharing multiple- 
employer defined benefit plan established in the Delaware Code.  The Plan is administered 
by the Delaware Public Employees’ Retirement System [DPERS]. The State of Delaware [the 
State] is responsible for the policy and management of the OPEB benefits provided to 
retirees. The Plan’s assets may be used only for the payment of benefits to the members 
of the Plan in accordance with the terms of the Plan.   
 
Additional financial and actuarial information with respect to the Plan may be found in 
the State of Delaware Other Postemployment Benefits [OPEB] Fund Trust Financial 
Statements available online at https://open.omb.delaware.gov/Financials.shtml. 
 
Benefits: The Plan provides medical coverage to pensioners and their eligible dependents. 
The participant’s cost of Plan benefits varies based on years of service within those 
pension plan categories defined by the Plan. Pensioners retiring after July 1, 2012 and 
who become eligible for Medicare will pay an additional 5% of the Medicare Supplement 
offered by the State. Surviving spouses are eligible for coverage after a retiree’s 
death. 
 
Contributions:  Participating employers, such as the School, fund the Plan for current 
retirees on a pay-as-you-go basis along with funding for future benefits at a rate that 
is approved in the annual budget, but not actuarially determined. By State Statute 
Chapter 52, Title 29 of the Delaware Code, contribution requirements of plan members and 
the government are established and may not be amended by the State Legislature. Funds 
are recorded in the Plan for the payment of retiree healthcare claims, administrative 
and investment expenses. Administrative costs are financed through investment earnings. 
State appropriations, other employer contributions, and retiree contributions for 
healthcare are recorded in the Plan. The funds available are invested under the 
management of the DPERS Board of Pension Trustees, which acts as the Board of Trustees 
for the Plan and is responsible for the financial management of the Plan. The School’s 
contractually required contribution rate for the years ended June 30, 2019 and 2018, was 
9.09% and 10.66% of covered-employee payroll, respectively. Total contributions for the 
years ended June 30, 2019 and 2018 were $228,363 and $226,062, respectively.
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NOTE 8 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS [OPEB] [continued] 
 
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB 
 
At June 30, 2020 and 2019, the School reported a liability of $7,241,397 and $8,262,682, 
respectively, for its proportionate share of the net OPEB liability. The net OPEB 
liability was measured as of June 30, 2019 and 2018, and the total OPEB liability used 
to calculate the net OPEB liability was determined by an actuarial valuation as of those 
dates. The School’s proportion of the net OPEB liability was based on a projection of 
the School’s long-term share of contributions to the OPEB plan relative to the projected 
contributions of all participating entities and affiliates, actuarially determined. At 
June 30, 2019 and 2018, the School’s proportion was 0.0909 and 0.1006 percent, 
respectively, which was a decrease of 0.0097 and an increase of 0.0059 percent from its 
proportion measured as of June 30, 2018 and 2017, respectively. 
 
For the years ended June 30, 2020 and 2019, the School recognized OPEB expense (benefit)of 
($171,871) and $387,699, respectively.  At June 30, 2020 and 2019, the School reported 
deferred outflows and inflows of resources related to OPEB from the following sources: 
 

Description Outflows Inflows Outflows Inflows

Difference between expected and actual experience -$          650,326$    -$          -$          
Changes of assumptions 282,036     318,844     -           935,501     
Net difference between projected and actual earnings on

OPEB plan investments -           (101)        -           17,300      
Contributions subsequent to the measurement date 240,144     -           228,363     -           
Change in proportion and differences between School
 contributions and proportionate share of contributions 229,884   709,725   380,730   324,423   

Totals 752,064$    1,678,794$  609,093$    1,277,224$  

2020

Deferred Resources

2019

 
 
$240,144 and $228,363 was reported as deferred outflows of resources related to OPEB 
resulting from School contributions subsequent to the measurement date will be recognized 
as a reduction of the net OPEB liability in the years ended June 30, 2021 and 2020, 
respectively. Other amounts reported as deferred outflows and inflows of resources 
related to OPEB will be recognized in OPEB expense as follows: 
 

Years Ending June 30 2020

2021 (350,671)$   
2022 (350,671)    
2023 (350,671)    
2024 (114,861)    
2025 -           

Total (1,166,874)$ 
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NOTE 8 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS [OPEB] [continued] 
 
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to OPEB [continued] 
 
Actuarial assumptions:  The total OPEB liability in the June 30, 2019 and 2018 actuarial 
valuation was determined using the following actuarial assumptions, applied to all 
periods included in the measurement, unless otherwise specified: 
 

Description 2019 2018

Discount rate 3.50% 3.87%
Salary increases 3.25% plus merit 3.25% plus merit
Investment rate of return n/a n/a
Healthcare cost trend rates 6.60% 6.80%

Percentages

 
 
Mortality rates are based on the sex-distinct employee healthy annuitant and disabled 
annuitant mortality tables derived from RP-2014 Total Dataset Employee Mortality Table, 
including adjustment factors. Future mortality improvements are reflected by applying a 
custom projection scale on a generational basis to adjusted base tables from the base 
year. 
 
The total OPEB liabilities are measured based on assumptions pertaining to the interest 
rates, inflation rates, health costs, and employee demographic behavior in future years.  
The assumptions used were based on the results on an actuarial experience study conducted 
in 2016. It is likely that future experience will not exactly conform to these 
assumptions. To the extent that actual experience deviates from these assumptions, the 
emerging liabilities may be higher or lower than anticipated. The more the experience 
deviates, the larger the impact on future financial statements. 
 
Discount rate: The discount rate used to measure the total OPEB liability was 3.87% at 
the beginning of the current measurement period and 3.50% at the end, based on the Bond 
Buyer GO 20-Bond Municipal Bond Index. The projection of cash flows used to determine 
the discount rate assumed that contributions from plan member will be made at the current 
contribution rate and that employer contributions to the Plan will continue to follow 
the pay-as-you-go contribution policy. Based on the assumptions of a pay-as-you-go plan, 
the discount rate used at the June 30, 2019 and 2018 measurement dates is equal to the 
applicable rate of the 20-year, tax-exempt general obligation municipal bonds with an 
average rating of AA/Aa or higher.  
 
Sensitivity of the School’s proportionate share of the net OPEB liability to changes in 
the discount rate:  The following presents the School’s proportionate share of the net 
OPEB liability, as well as what the School’s proportionate share of the net OPEB liability 
would be if it were calculated using a discount rate that is 1-percentage-point lower 
or 1-percentage-point higher than the current discount rate: 
 

Plan 1% Decrease Discount Rate 1% Increase

Employees of Campus Community School:
Fiscal Year 2020 [see Discount Rate above] 8,589,892$  7,241,397$  6,176,689$  

Fiscal Year 2019 [see Discount Rate above] 9,832,396$  8,262,682$  7,028,452$  
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NOTE 8 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS [OPEB] [continued] 
 
Sensitivity of the School’s proportionate share of the net OPEB liability to changes in 
the healthcare cost trend rates: The healthcare trend rate used to measure the total 
OPEB liability was 6.80% at the beginning of the current measurement period and 6.60% 
at the end. The following presents the School’s proportionate share of the net OPEB 
liability as well as what the School’s proportionate share of the net OPEB liability 
would be if it were calculated using healthcare cost trend rates that are 1-percentage-
point lower or 1-percantage point higher than the current healthcare cost trend rates: 
 

Plan 1% Decrease
Healthcare 

Trend 1% Increase

Employees of Campus Community School:
Fiscal Year 2020 [see Healthcare Trend Rate above] 6,190,713$  7,241,397$  8,502,023$  

Fiscal Year 2019 [see Healthcare Trend Rate above] 7,035,195$  8,262,682$  9,757,495$  

 
 
NOTE 9 - RISK MANAGEMENT 
 
The School purchases commercial insurance policies in response to risks of loss related 
to torts; theft, damage, or destruction of assets; errors or omissions; injuries to 
employees; or acts of God.  The premium payments for the insurance policies are recorded 
as expenditures/expenses of the School; and the insurance settlements did not exceed 
insurance coverage for the years presented. 
 
 
NOTE 10 - COMMITMENTS AND CONTINGENCIES 
 
In the normal course of business, there are outstanding various commitments and 
contingent liabilities in addition to the normal encumbrances for the purchase of goods 
and services. The School does not anticipate significant losses from these transactions. 
 
Educational Commitment 
 
At June 30, 2020 and 2019, the School is committed in providing educational cost 
reimbursements to a maximum of $28,858 and $28,858, respectively. The commitment expires 
on April 14, 2021 whether reimbursements are requested. 
 
Government Awards 
 
The School receives certain federal and state grant awards. The disbursement of funds 
received under these grants generally requires compliance with terms and conditions 
specified in grant agreements and is generally subject to audit by the grantors or their 
representatives. No audits were conducted for the years presented. Disallowed claims 
resulting from such audits, if any, could become a liability of the School.  The School’s 
management believes that such disallowances, if any, would not be significant to the 
basic financial statements. 
 
Leasing Arrangements 
 
The School leases certain copier equipment requiring a monthly payment of $526 [$407 and 
$119] for the lease period of 36 months. The leasing arrangements expire June 2021. 
 
 
NOTE 11 – GASB STATEMENT IMPLEMENTATION 
 
In January of 2017, GASB issued Statement No. 84, Fiduciary Activities. Implementation 
is required for periods beginning after December 15, 2018, with earlier application 
encouraged. The objective of the Statement was to establish criteria for identifying 
fiduciary activities of all state and local governments. The focus of the criteria 
generally is on [1] whether a government is controlling the assets of the fiduciary 
activity, and [2] the beneficiaries with whom a fiduciary relationship exists. The School 
maintains the student activities’ funds for the years presented  
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NOTE 12 – PENDING GASB STATEMENTS 
 
The School has not completed the various analysis required to estimate the future impact 
of the following new pronouncements on its financial statements. Generally, the School 
does not early implement GASB statements or pronouncements. As a result of the COVID-19 
pandemic, the GASB has postponed the implementation dates for statements issued prior 
to GASB Statement No. 95 for one year to provide relief to governments. 
 
In June of 2017, GASB issued Statement No. 87, Leases. Implementation is required for 
periods beginning after June 15, 2020, with earlier application encouraged. The objective 
of the Statement is to better meet the information needs of the financial statement 
users by improving the accounting and financial reporting for leases by governments.  
The Statement establishes a single model for lease accounting based on the principle 
that leases are financing of the right to use an underlying asset. 
 
In June of 2018, GASB issued Statement No. 89, Accounting for Interest Cost Incurred 
Before the End of a Construction Period. Implementation is required for periods beginning 
after December 15, 2019; however, the Statement should be applied prospectively. The 
Statement requires that interest cost incurred before the end of the construction period 
be recognized as an expense in the period in which the cost is incurred for the financial 
statements prepared using the economic resources measurement focus. As a result, the 
interest cost incurred before the end of a construction period will not be included in 
the historical cost of the capital asset reported in the business-type activity or 
enterprise fund. The statement also reiterates that in financial statements prepared 
using the current financial resources measurement focus, interest cost incurred before 
the end of a construction period should be recognized as an expenditure on a basis 
consistent with governmental fund accounting principles. Such interest includes all 
interest that was previously accounted for in accordance with the requirements of 
paragraphs 5-22 of Statement No. 62, Codification of Accounting and Financial Reporting 
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements, which are 
superseded by this Statement. 
 
In August of 2018, GASB issued Statement No. 90, Majority Equity Interests-An Amendment 
of GASB Statements No.14 and No. 61. Implementation is required for periods beginning 
December 15, 2018, with earlier application encouraged. The primary objective of the 
Statement is to improve the consistency and comparability of reporting a government’s 
majority equity interest in a legally separate organization and to improve the relevance 
of financial statement information for certain component units. The Statement defines 
equity interest and specifies that equity interest in a legally separate organization 
should be reported as an investment if a government’s holding of the equity interest 
meets the definition of an investment. 
 
In May of 2019, GASB issued Statement No. 91, Conduit Debt Obligations. Implementation 
is required for periods beginning after December 15, 2020, with earlier application 
encouraged. The primary objectives of the Statement are to provide a single method of 
reporting conduit debt obligations by issuers and eliminate diversity in practice 
associated with [1] commitments extended by issuers, [2] arrangements associated with 
conduit debt obligations, and [3] related note disclosures. The Statement achieves the 
objectives by clarifying the existing definition of a conduit debt obligation; 
establishing that a conduit debt obligation is not a liability of the issuer; 
establishing standards for accounting and financial reporting of additional commitments 
and voluntary commitments extended by issuers and arrangements associated with conduit 
debt obligations; and improving required note disclosures. 
 
In January of 2020, GASB issued Statement No. 92, Omnibus 2020. Implementation for 
requirements related to Statement 87 was originally effective for fiscal years beginning 
after December 15, 2019. Implementation for requirements related to Statements 73, 74, 
and 84 was originally effective for fiscal years beginning after June 15, 2020. GASB 
Statement No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance, 
postponed the effective date of required implementation by one year. The primary 
objective of the Statement is to improve the consistency of authoritative literature by 
addressing practice issues that have been identified during implementation and 
application of certain GASB statements.  
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NOTE 12 – PENDING GASB STATEMENTS [CONTINUED] 
 
In March of 2020, GASB issued Statement No. 93, Replacement of Interbank Offered Rates. 
Implementation was originally required for periods ending after December 31, 2021, with 
earlier application encouraged. GASB Statement No. 95, Postponement of the Effective 
Dates of Certain Authoritative Guidance, postponed the effective date of required 
implementation by one year to periods ending after December 31, 2022. The primary 
objective of the Statement is to address those and other accounting and financial 
reporting implications that result from the replacement of an IBOR. 
 
In March of 2020, GASB issued Statement No. 94, Public-Private and Public-Public 
Partnerships and Availability Payment Arrangements. Implementation was originally 
required for periods ending after June 15, 2022, with earlier application encouraged. 
GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative 
Guidance, postponed the effective date of required implementation by one year to periods 
ending after June 15, 2023. The primary objective of the Statement is to better meet the 
information needs of financial statement users by improving the comparability of 
financial statements among governments that enter into PPPs and APAs and by enhancing 
the understandability, reliability, relevance, and consistency of information about PPPs 
and APAs.  
 
In March of 2020, GASB issued Statement No. 96, Subscription-Based Information Technology 
Arrangements. Implementation is required for periods ending after June 15, 2022, with 
earlier application encouraged. The primary objective of the Statement is to better meet 
the information needs of financial statement users by [1] establishing uniform accounting 
and financial reporting requirements for SBITAS; [2] improving the comparability of 
financial statements among governments that have entered into SBITAs; and [3] enhancing 
the understandability, reliability, relevance, and consistency of information about 
SBITAs. 
 
In June of 2020, GASB issued Statement No. 97, Certain Component Unit Criteria, and 
Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred 
Compensation Plans. Implementation is required for periods ending after June 15, 2021, 
with earlier application encouraged. The primary objectives of the Statement are to [1] 
increase consistency and comparability related to the reporting of fiduciary component 
units in circumstances in which a potential component unit does not have a governing 
board and the primary government performs the duties that a governing board typically 
would perform; [2] mitigate costs associated with the reporting of certain defined 
contribution pension plans, defined contribution other postemployment benefit [OPEB] 
plans, and employee benefit plans other than pension plans or OPEB plans [other employee 
benefit plans] as fiduciary component units in fiduciary fund financial statements; and 
[3] enhance the relevance, consistency, and comparability of the accounting and financial 
reporting for Internal Revenue Code [IRC] Section 457 deferred compensation plans 
[Section 457 plans] that meet the definition of a pension plan and for benefits provided 
through those plans.  
 
 
NOTE 13 – COVID-19 IMPACT 
 
The outbreak of a novel strain of coronavirus (COVID-19) has spread throughout the United 
States as of the date of the auditor’s report. Multiple jurisdictions in the U.S. have 
declared various levels of States of Emergency. In March 2020, the entity was ordered 
by the governor of the State of Delaware to suspend in-person classes until further 
notice. The potential impact cannot be reasonably predicted as of the date of the 
auditor’s report. 
 
 
NOTE 14 - EVALUATION OF SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through the date of the auditor’s report, the 
date on which the financial statements were available to be issued. Management has 
determined that no additional disclosures or adjustments are necessary to the financial 
statements. 
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Variance with 
Final Budget

Original Final
Actual
Amounts

Positive 
(Negative)

REVENUES
Charges to school districts 585,225$   639,765$   607,899$    (31,866)$    
State funding 3,607,735  3,734,512  3,752,379   17,867      
Federal funding-education -          426,155    449,209     23,054      
Federal funding-food service 158,000    111,000    110,518     (482)        
Earnings on cash and equivalents -          -          26,969      26,969      
Food service fees -          -          184         184         
Program services fees -          -          3,868       3,868       
Contributions -          -          514         514         
Miscellaneous revenue -          -          2,405       2,405       

Total revenue 4,350,960  4,911,432  4,953,945   42,513      

EXPENDITURES
Current:
Salaries 1,854,293  1,959,235  1,841,618   117,617     
Employment costs 1,047,240  992,640    932,505     60,135      
Travel 1,500      1,500      241         1,259       
Contracted services 330,345    214,650    178,325     36,325      
Communications 2,000      7,000      6,784       216         
Public utility services 85,000     85,000     88,770      (3,770)      
Insurance 33,410     35,000     34,092      908         
Transportation 210,000    252,750    252,794     (44)         
Land/Building/Facilities 6,301      6,301      6,624       (323)        
Repairs and maintenance -          -          23,543      (23,543)     
Supplies and materials 157,000    133,500    118,268     15,232      
Food services 150,000    101,664    142,461     (40,797)     

Capital outlay 16,500     26,500     51,360      (24,860)     
Debt service 335,721    335,498    335,498     -           
Federal expenditures-education -          426,155    449,209     (23,054)     

Total expenditures 4,229,310  4,577,393  4,462,092   115,301     

EXCESS (DEFICIT) REVENUE OVER EXPENDITURES 121,650    334,039    491,853     157,814     

OTHER FINANCING SOURCES (USES)
Operating transfers -          -          -           -           
Replacement reserves transfers -          -          -           -           

Total other financing source (uses) -          -          -           -           

NET CHANGE IN FUND BALANCES 121,650    334,039    491,853     157,814     

FUND BALANCES
Beginning of year -          -          494,540     494,540     

End of year 121,650$   334,039$   986,393$    652,354$    

Budgeted Amounts

 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The School annually adopts a budget for the general funds, which excludes federal funding. The 
budgets are integrated into the accounting system, and the budgetary data, as presented in the 
financial statements for all funds with annual budgets, compare the expenditures with the 
amended budgets. Budgets for the governmental funds are presented on the modified accrual basis 
of accounting. Accordingly, the accompanying budgetary comparison schedule for the general fund 
presents actual expenditures in accordance with the accounting principles generally accepted 
in the United States of America on a basis consistent with the legally adopted budgets as 
amended. Generally, unexpended appropriations on annual budgets lapse at the end of each year. 
 
Material Violations 
There were no material violations of the annual appropriated budget for the general fund for 
the current fiscal year. However, certain budget line items were either over/(under) budget 
mainly due to the unforeseen impact on operations by the COVID-19 pandemic. 
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Note to Schedule: 
 
The amounts presented above are determined as of June 30th of each preceding year. 
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2020 2019 2018 2017 2016 2015

School's proportion of net pension liability (asset) 0.0933% 0.1033% 0.0969% 0.1044% 0.1046% 0.1138%

School's proportionate share of net pension liability (asset) 1,453,428$   1,333,515$  1,420,856$  1,572,687$  695,710$    419,116$    

School's covered-employee payroll 2,052,831$   2,146,942$  2,059,048$  2,108,160$  2,100,965$  2,194,312$  

School's proportionate share of net pension liability

 (asset) as a percentage of its covered-employee payroll 70.80% 62.11% 69.01% 74.60% 33.11% 19.10%

Plan's fiduciary net position as percentage of total pension liability 85.41% 87.49% 85.31% 84.11% 92.67% 95.80%
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2020 2019 2018 2017 2016 2015

Contractually required contribution 229,550$     229,165$     213,620$     180,877$     190,678$     186,452$     

Contributions in relation to contractually required contribution 229,550      229,165      213,620      180,877      190,678      186,452      

Annual contribution (deficiency) excess -$           -$           -$           -$           -$           -$           

School's covered-employee payroll 2,180,808$   2,052,831$   2,146,942$   2,059,048$   2,108,160$   2,100,965$   

Contribution as percentage of covered-employee payroll 10.53% 11.16% 9.95% 8.78% 9.05% 8.87%

 
 



CAMPUS COMMUNITY SCHOOL 
SCHEDULES OF PROPORTIONATE SHARE OF NET OPEB LIABILITY 
As of and Years Ended June 30,  
 
 
 

Note to Schedule: 
 
The amounts presented above are determined as of June 30th of each preceding year. 
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2020 2019 2018 2017

School's proportion of the net OPEB liability 0.0909% 0.1006% 0.0947% 0.1010%

School's proportionate share of net OPEB liability (asset) 7,241,397$   8,262,682$   7,818,419$   9,186,958$   

School's covered-employee payroll 2,052,831$   2,146,942$   2,059,048$   2,108,160$   

School's proportionate share of net OPEB liability (asset)

 as a percentage of its covered-employee payroll 352.75% 384.86% 379.71% 435.78%

Plan's fiduciary net position as percentage of total OPEB liability 0.05% 0.05% 0.04% 0.03%

 
 



CAMPUS COMMUNITY SCHOOL 
SCHEDULES OF OPEB CONTRIBUTIONS 
Years Ended June 30,  
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2020 2019 2018 2017

Contractually required contribution 240,144$     228,363$     226,062$     224,658$     

Contributions in relation to contractually required contribution 240,144      228,363      226,062      224,658      

Annual contribution (deficiency) excess -$           -$           -$           -$           

School's covered-employee payroll 2,180,808$   2,052,831$   2,146,942$   2,059,048$   

Contribution as percentage of covered-employee payroll 11.01% 11.12% 10.53% 10.91%
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State 
Fund

Local
Fund

Federal
Fund

Total
General
Fund

State
Fund

Local
Fund

Federal
Fund

Total
General
Fund

ASSETS
Cash and equivalents 5,141$     1,332,852$ -$         1,337,993$ 19,986$    1,139,302$ -$         1,159,288$ 
Receivables, net of allowance:
Students -          3,253 -          3,253      -          10,103     -          10,103     

Due from other governments -          -          53,657 53,657     -          -          30,604 30,604     

TOTAL ASSETS 5,141$     1,336,105$ 53,657$    1,394,903$ 19,986$    1,149,405$ 30,604$    1,199,995$ 

LIABILITIES
Accounts Payable 5,028      402 -          5,430$     24,997 255,402 6,210 286,609$   
Accrued salaries and related costs -          349,423 53,657 403,080    -          394,452 24,394 418,846    

Total liabilities 5,028      349,825    53,657     408,510    24,997     649,854    30,604     705,455    

FUND BALANCES
Restricted for:
Specific programs -          480        -          480        -          480        -          480        
Educational commitment -          28,858 -          28,858     -          28,858 -          28,858     

Unassigned 113        956,942    -          957,055    (5,011)     470,213    -          465,202    

Total fund balances 113        986,280    -          986,393    (5,011)     499,551    -          494,540    

TOTAL LIABILITIES AND FUND BALANCES 5,141$     1,336,105$ 53,657$    1,394,903$ 19,986$    1,149,405$ 30,604$    1,199,995$ 

2020 2019
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State
Fund

Local
Fund

Federal
Fund

Total
General
Fund

State
Fund

Local
Fund

Federal
Fund

Total
General
Fund 

REVENUES
Charges to school districts -$         607,899$   -$         607,899$   -$         536,716$   -$         536,716$   
State funding 3,674,355 78,024 -          3,752,379  3,446,474 80,470     -          3,526,944  
Federal funding -          110,518 449,209    559,727    -          110,008    246,912    356,920    
Earnings on cash and equivalents -          26,969     -          26,969     -          23,314     -          23,314     
Food services fees -          184 -          184        -          32,709     -          32,709     
Program services fees -          3,868      -          3,868      -          33,103     -          33,103     
Contributions -          514        -          514        -          1,866      -          1,866      
Miscellaneous revenue -          2,405 -          2,405      -          5,510      -          5,510      

Total revenues 3,674,355  830,381    449,209    4,953,945  3,446,474  823,696    246,912    4,517,082  

EXPENDITURES
Current:
Salaries 1,880,933 (39,315)    298,712    2,140,330  1,645,108 264,719    162,336    2,072,163  
Employment costs 904,908 27,597 134,350    1,066,855  873,123 182,605    47,515     1,103,243  
Travel 241 -          500        741        -          -          2,549      2,549      
Contracted services 174,166 4,159 10,538     188,863    262,529 52,376     8,388      323,293    
Communications 6,784 -          -          6,784      3,631 499        -          4,130      
Public utility services 88,770 -          -          88,770     71,343 12,850     -          84,193     
Insurance 4,329 29,763 -          34,092     18,811 15,817     -          34,628     
Transportation 252,794 -          -          252,794    202,109 12,837     -          214,946    
Land/Building/Facilities 6,624 -          -          6,624      5,133 1,457      -          6,590      
Repairs and maintenance 20,393     3,150 -          23,543     24,671 20,026     -          44,697     
Supplies and materials 97,552 20,716 5,109      123,377    108,819 14,436     26,124     149,379    
Food services -          142,461 -          142,461    -          124,820    -          124,820    

Capital outlay 4,971 46,389 -          51,360     15,313 29,350     -          44,663     

Total expenditures 3,442,465  234,920    449,209    4,126,594  3,230,590  731,792    246,912    4,209,294  

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES 231,890    595,461    -          827,351    215,884    91,904     -          307,788    

OTHER FINANCING SOURCES (USES)
Operating transfers (279,568)   (55,930)    -          (335,498)   (223,833)   (111,888)   -          (335,721)   
Replacement reserves transfers 52,802     (52,802)    -          -          -          52,802     -          52,802     
Legal settlement and related costs -          -          -          -          -          (633,428)   -          (633,428)   

Total other financing sources (uses) (226,766)   (108,732)   -          (335,498)   (223,833)   (692,514)   -          (916,347)   

NET CHANGE IN FUND BALANCES 5,124      486,729    -          491,853    (7,949)     (600,610)   -          (608,559)   

FUND BALANCE
Beginning of year (5,011)     499,551    -          494,540    2,938 1,100,161 -          1,103,099  

End of year 113$       986,280$   -$         986,393$   (5,011)$    499,551$   -$         494,540$   

2020 2019
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111 Continental Drive, Suite 210 | Newark, Delaware 19713 | P: 302.266.0202 | F: 302.266.7070 | WhismanGiordano.com 

Report of Independent Auditor 
on Internal Control over Financial Reporting 

and on Compliance and Other Matters 
Based on an Audit of the Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
 
To Members of the School Board 
Campus Community School 
Dover, Delaware 
 
 
We have audited, in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Campus Community School [a component unit of the 
State of Delaware], as of and for the year ended June 30, 2020, and the related notes 
to the financial statements, which collectively comprise Campus Community School’s basic 
financial statements, and have issued our report thereon dated September 29, 2020. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Campus 
Community School’s internal control over financial reporting [internal control] to 
determine the audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Campus Community School’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of Campus Community 
School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control, such 
that there is a reasonable possibility that a material misstatement of the School’s 
financial statements will not be prevented or detected and corrected on a timely basis. 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Campus Community School’s 
financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination 
of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion.  The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 



To the Members of the School Board 
Campus Community School 
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Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal 
control and compliance and the result of that testing, and not to provide an opinion on 
the effectiveness of Campus Community School’s internal control or on compliance.  This 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Campus Community School’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose. 
 
 

Whisman Giordano & Associates, LLC 
Newark, Delaware 
September 29, 2020 
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