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Narrative 

The Gateway Charter School, Inc. d/b/a Gateway Lab School (GLS), a non-profit 50l(c)(3) organization, 
will open in September 2011, pending approval from the Delaware Department of Education. GLS will 
ultimately serve students in grades 1 through 8 who would benefit from our differentiated, integrated arts, 
multi-sensory, experiential program that seeks to identify and capitalize on a student's strengths and 
interests while utilizing effective research-based techniques to help each student learn. Research has 
shown that students who struggle academically in the traditional school enviromnent benefit greatly from 
this model of instruction (Teaching and Learning., htto://www.doe.k12.de.us/dess/tnlldefault.shtrul. 
DESS, 2007). 

The GLS model is specific to Delaware students and aligned to the Delaware Content Standards. It is 
related to a model designed by the Lab School of Washington®, located in Washington, DC. The 
efficacy of the Lab School of Washington® (LSW) model is its unique special education approach 
specifically designed for students with learning disabilities and ADHD (see Hannaford, 1995; Heacox, 
2002; Jensen, 2001; and Marzano, 2007). The LSW model was recognized as a National Diffusion 
Network Model Education Program by the United States Department of Education in 1995 (Smith, 
2005). In an analysis of academic achievement data, the Lab School of Washington® documented that 
student achievement vastly exceeded their counterparts in other school settings (Smith, 2005). More than 
90% of LSW students pursue higher education after graduation, while less than 13% of their learning 
disabled counterparts in other schools continue their education (Smith, 2005). The LSW has replicated 
its program at the Baltimore Lab School in Maryland and at the Academy in Manayunk in Philadelphia, 
PA with great success. 

The founding board members of Gateway Lab School were inspired by the success of LSW and have 
collaborated with them to design an effective model in Delaware, which will give parents an alternative 
for their struggling students. The inspiration for Gateway Lab School not only comes from the personal 
experiences of several founding board members, but numerous heartbreaking accounts from parents of 
children who were unsuccessful in a traditional school environment. Despite the introduction of 
Response to Intervention, there is still an achievement gap between regular and special education 
students. Gateway Lab School will provide additional research-based practices that can be integrated 
with the mandates of Response to Intervention and Delaware Content Standards. 

We understand that approximately 12% of students in area schools have been identified as special ed and 
have the accommodations they qualify for under law; however, Gateway Lab School will meet the needs 
of students with Individual Education Plans (IEPs) for a wide range of langnage-based learning 
disabilities alongside their grade level counterparts that have not been identified as Special Ed but whose 
parents are seeking an alternative to a traditional classroom. 

The Gateway Lab School will serve students ages 8-13 in grades 3 through 7 in year one, adding 8th 
grade in year two, 2'' grade year three and 1" grade in year four. There will be three classes per grade 
with 12 students per class. The school will be centrally located in Newark, DE, serving students 
throughout New Castle County. In addition, the school will offer after-school tutoring and surmner 
programs within the first four years of service. It will also provide innovative collaborative opportunities 
for pre-service and in-service education professionals throughout the state. 

Many of the founding board and advisory board members have extensive expertise in special education 
issues, curriculum development, fmance, fundraising, business development, and/or human resources. In 
addition, the board has developed a network of support with other charter School directors, the Delaware 
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Charter School Network and area consultants. With this highly skilled and dedicated team. the Gateway 
Lab School will bring a unique and much needed educational option to Delaware stndents. 
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Gatewav 
Lab Schaar 

DEC 2 8 2009 

Proposal for new charter school opening in 2011 

Submitted to the Delaware Department of Education 

by the Board of Directors 
Gateway Charter School, Inc. 

December 2009 
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DELAWARE DEPARTMENT OF EDUCATION 

CHARTER SCHOOL APPLICATION FORM 

Gateway Lab School Pamela Draner 
Name of Proposed School Name of Contact Person 

Pamela Draper 18 Elizabeth Ct. 
Name of the Head of the Board of Directors Mailing Address of Contact Person 

Newark. DE 19711 

August2011 302-275-2841 
Proposed Opening Date Telephone Number of Contact Person 

1-8 302-213-9159 
Grades for School Fax Number of Contact Person 

Pam.draper@gatewaylabscbool.org 
E-mail Address of Contact Person 

First Year Enrollment 180 3-7 
Total Number First Year Grade Span 

Second Year Enrollment 216 3-8 
Total Number Second Year Grade Span 

Third Year Enrollment 252 2-8 
Total Number Third Year Grade Span 

Fourth Year Enrollment 288 1-8 
Total Number Fourth Year Grade Span 

Note: If this application is approved by the Department of Education and State Board of Education, with 
or without amendment, the final approved application and any amendments and conditions will serve as 
the approved charter for the school. Once granted, a charter cannot be modified without the approval of 
the Secretary of Education (see 14 Delaware Code, Section 511). 
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Enrollment Breakdown by Grades 
List the enrollment per grade for each of the first four years of school operation for a new charter application or the 
proposed enrollment for a renewal or modification application beginning with the current year. Please indicate the 

school year (example 2011-2012) in each of the boxes below. 
First Year Enrolbnent Second Year Enrolbnent 

Grade Number Grade Number 

3'' 36 3rd 36 

4th 36 4th 36 

5" 36 5th 36 

6'" 36 6th 36 

7m 36 7th 36 

8" 36 

Total 1" Year 180 Total 2"' Year 216 
Enrollment Enrollment 

Third Year Enrolbnent Fourth Year Enrollment 
Grade Number Grade Number 

2"' 36 I" 36 

3rd 36 2"' 36 

4" 36 3rd 36 

5" 36 4th 36 

6" 36 5th 36 

7'' 36 6th 36 

8th 36 7th 36 

8th 36 

Total 3'' Year 252 Total 4th Year 288 
Enrollment Enrolbnent 
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1. Applicant Qualifications 

a. Describe tbe involvement of each of the Delaware certified teachers, parents, and 
community members who have participated in the preparation of the application and 
tbe development of tbe proposed school. (Renewal/Modifications - provide original 
documentation and any changes) 

Pam Draper, a resident of Newark, DE, and a parent of two children- one with ADHD and 
the other with moderate learning disabilities - began exploring the opportnnity presented 
through charter school education after learning of the Lab School of Washington® (LSW). 
Both of her children had been enrolled in traditional, integrated senings in Delaware public 
schools, yet neither flourished. Mrs. Draper contacted the Lab School of Washington® and 
was invited to visit. On January of 2007, Mrs. Draper met with LSW Director Sally Smith, a 
renowned educator with expertise in learning disabilities, and the staff of the Lab School. 
After this meeting, Mrs. Draper and the administrators of the Lab School realized that 
utilizing the methods of the Lab School of Washington® as a charter school in Delaware 
would open the doors of possibilities to a number of children who still struggled within the 
currently available public school programs. 
Mrs. Draper serves as Chair of the Founding Board and lead writer for the charter 
application. 

Dr. Jodi Forestieri of Bear, DE, is a certified Delaware teacher who currently serves as an 
Instructional Coach at Gauger-Cobbs School in Christina School District. Dr. Forestieri was 
invited to join a small task force established by Mrs. Draper to explore the possibility of 
implementing elements of the Lab School of Washington® as a charter school in Delaware. 
Upon commitment to applying for a charter school, Dr. Forestieri and Mrs. Draper began 
forming the Founding Board for the Gateway Lab School. Dr. Forestieri mapped the 
curriculum for the school to state standards, other components of the application, and will 
coordinate and write the required sample lesson plans. 
Dr. Forestieri serves as Founding Board Secretary. 

Sherlock Hack of Newark, DE, is an accountant and consultant for J.P. Morgan Chase. Mr. 
Hack's involvement with the school was established through his interests in supporting 
children through volunteer efforts in his church and community. Due to his extensive 
background in budget forecasting and accounting, he has been integral in the preparation of 
financial projections and budgeting for the charter application. He has worked with 
Innovative Schools Development Corporation and current charter School directors over the 
last two years to meet application requirements related to budgeting and finance. 
Mr. Hack serves as Founding Board Treasurer. 

Tom Stevenson of Wilmington, DE, is President of the Cash Connect division of WSFS. 
Mr. Stevenson brings extensive experience in the business community as well as a history of 
serving various youth organizations. Mr. Stevenson's professional and civic connections are 
essential to fundraising, and allow the Founding Board to bring professional advisors to the 
development of the application. He has researched possible locations for the school. He also 
assisted in editing the application and reviewing financial data. 
Mr. Stevenson is a Founding Board Member. 
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Dr. Richard Holmes of Wilmington, DE, is a clinical psychologist in private practice. Dr. 
Holmes counsels children in his practice and is also a consultant with Kuumba Academy 
Charter School. Dr. Holmes' expertise and knowledge of academically challenged children 
and teens has helped provide insight and direction in various psychological, speech and 
occupational therapy programs that will be a vital part of the school. He is involved in 
reviewing aspects of the charter application that relate to the delivery of instruction and 
related services. 
Dr. Richard Holmes is a Founding Board Member. 

Joyce Henderson of Hockessin, DE, is the Assistant Director of Employer Outreach and 
Multi-Ethnic Progranuning at the University of Delaware. Ms. Henderson's extensive human 
resource management, project management, accounting, and auditing experience were drawn 
upon to write sections that relate to human resources, handbooks, and diversity in the 
application. Ms. Henderson has also committed to establishing a connection between the 
school and the university community to identify and develop staff development 
opportunities. 
Joyce Henderson is a Founding Board Member. 

Kevin Bucher of Wilmington, DE, is a Lab School of Washington® alumnus, Co-Chair of 
the Lab School Alumni Association and Senior Marketing Manager at JP Morgan Chase. 
Mr. Bucher is assisting the board with student recruitment strategies. Advisory Board 
Member 

Christine Madden M.Ed. (Ph.D. abd) of Wilmington, DE, is a Learning Disabilities 
Specialist and Owner!Educational Consultant at Alternative Connections, Inc.. She assisted 
in the application section that relates to identification and special education services 
delivery. Advisory Board Member 

Pat Forrester of Wilmington, DE, a parent of an adult son with dyslexia, is a marketing 
strategist and owner of Forrester Communications. Mrs. Forrester is assisting in the 
application section that relates to student recruitment and school communications. 
Advisory Board Member 

Ashley Biden of Greenville, DE, is a Job Developer for the S1tate of Delaware Division of 
Children, Youth and Families. Ms. Biden identifies work opportunities for teens that are 
wards of the State. Ms. Biden herself was a student with ADHD and understands the 
difficulties students face in traditional school settings. Ms. Biden is assisting the board in 
the areas of school climate and special education services. Advisory Board Member 

Debra Pelinski is a Theatre Arts instructor at the University of Delaware. She has over 17 
years experience teaching in traditional public and charter schools in Minnesota. Debra 
completed the theatre curriculum requirements for this application and is a liaison for the 
school to the local arts community. 
Advisory Board Member 

Sue Ogden is the Managing Director of Academics for KIPP Philadelphia Schools (KPS), 
and formally worked as an Educational Consultant and Vice Priucipal for Academics at 
Edison Charter School in Wilmington. She served as a general reviewer of the application. 
Advisory Board Member 
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Sheldon Rennie of Middletown, DE, is a partner at Fox Rothschild in Wilmington, DE. He 
has graciously offered his professional expertise in the evaluation of legal agreements and 
documents. Advisory Board Member 

Greg Lavelle, Delaware State Representative, has served as an advocate for Gateway Lab 
School and authored the amendment that allowed the school to be exempted from the state 
charter school moratorium in 2008. 

Deborah Hudson, Delaware State Representative, has served as an advocate for Gateway 
Lab School and authored the amendment that allowed the school to be exempted from the 
state charter school moratorium in 2008. 

Greg Meece, of Landenberg, PA, is the Director of the Newark Charter School. Mr. Meece 
offered insight into the application process and served as a general reviewer of the 
application. 

Ed Emmett is Headmaster of Positive Outcomes Charter School in Camden, DE. Mr. 
Emmett served as a reviewer of the application and has shared his expertise in student and 
staff development at a charter school serving an academically-challenged student population. 

Sen. Tom Carper of Wilmington, DE, has advocated for the school in Washington and in 
Delaware. 

Karen Kaler, formerly of Newark, DE, was a member of the original GLS task force. Mrs. 
Kaler is the parent of a learning disabled child. Her husband was the former dean of the 
University Of Delaware School Of Engineering. Former Founding Board Member 

Gabrielle Bradley, formerly of Newark, DE, is the parent of two sons -one with dyslexia 
and another with ADHD- and was among the members of the original task force. She moved 
from Delaware to Hong Kong due to her husband's work transfer. 
Former Founding Board Member 

b. Describe how the group that participated in the development of the application came 
together and if there are any partnership arrangements with existing schools, 
educational programs, business, non-profit organizations, or any other entities or 
groups. If any consultants or contractors were enlisted to help prepare this application, 
identify them, describe their qualifications, and indicate the areas where they provided 
information and assistance. (Renewal/Modifications - provide original docmnentation 
and any changes) 

Mrs. Draper and Dr. Forestieri recruited the school's founding board in 2007 through 
personal associations based on the members' diverse experiences and expertise. The board 
has convened for 32 meetings as of December 2009. Additional advisory members of the 
group became involved through personal outreach by the founding board. 

The Gateway Lab School founding board has a non-binding agreement with the Lab School 
of Washington® (LSW) to explore the general methodology developed by Professor Sally L. 
Smith and replicate the school's Academic Club MethodrM. LSW is an independent, non-
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profit school internationally recognized for its innovative programs for children and adults 
with learning disabilities (Sntith, 2005). The founding board will work with LSW to provide 
comprehensive, ongoing consultation and resource support focused on facility design; 
training of a director, hiring, orientation and training of staff; development of academic 
program and related services; marketing, development and other services as needed. The 
GLS Founding Board has also spoken with Baltimore Lab School and the Academy in 
Manayunk (Philadelphia, PA), which are replications of the LSW program. 

Wings Academy is a charter school in Milwaukee, WI, focused on educating students with 
leanting differences in an integrated enviromuent. The Gateway Board has spoken with 
Nicola Ciurro and Danielle LaPorte, directors of Wings Academy, whose curticulum is based 
on the LSW's Academic Club MethodTM, which will also be a unique focus of the GLS 
program. 

The Innovative Schools Development Corporation (ISDC) has been instrumental in 
providing administrative and technical assistance to a number of charter schools in Delaware. 
The ISDC advised the Founding Board on charter school law in Delaware, and assisted in 
developing expectations for the application and implementation phases of GLS upon 
application approval. 

Three contractors provided proofreading and copy editing services for the application; Renee 
Fitzgibbons of Landenberg, P A has 23 years of experience in teaching and curriculum 
design. Suzanne P. Keller has over 16 years of experience teaching elementary and middle 
school students in Delaware and Georgia. Megan Kean of Kansas City, MO is the co-owner 
of Sage Writing and Editing Services and was an Editorial Coordinator for Elsevier 
Publishing. Megan provided copy-editing services for the final application. 

List the names, the places of residence, and the phone numbers of the founding board 
of directors and indicate which members are teachers currently certified in Delaware, 
parents, and community members. Describe bow the location of the founding group 
members is related to the proposed location of the charter school. 
(Renewal!Modiflcations - provide original documentation and any changes) 

Pamela T. Draper (Parent) 
18 Elizabeth Ct. 
Newark, DE 19711 
302-738-1871 

Jodi K. Forestieri, Ed.D (Certified Teacher & Parent) 
224 Rushes Drive 
Bear, DE 19701 
302-839-5966 

Sherlock 0. Hack (Community Member) 
1649 Sntith Way 
Newark, DE 19702 
302-563-1300 
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Tom Stevenson (Community Member) 
308 Old Kennett Rd. 
Wilmington, DE 19807 
302-283-4100 

Dr. Richard Holmes (Parent & Community Member) 
Ill Chatham Place 
Wilmington, DE 19810 
302-738-6859 

Joyce Henderson (Parent & Community Member) 
305 Detjen Drive 
Hockessin, DE 19707 
302-766-0050 

Gateway Lab School is proposing to operate in the Newark, DE area and will be open to all 
students in New Castle County. All of the board members currently live or work in the 
county. 

d. Describe the plans for further recruitment of board members of the school, especially 
teachers to be employed at the school and parents of students to be enrolled at the 
school. (Renewal/Modifications - provide original documentation and any changes) 

Founding board members and school supporters will utilize personal and professional 
networks to ensure outreach to professionals, parents, and residents who may be interested in 
board membership. Special consideration will be given to individuals who are involved in 
various arts and student support organizations such as CHADD. Additionally, the founding 
board will continue to host school awareness meetings at venues throughout New Castle 
County, which may reveal additional potential board members. Once enrollment has been 
established in early 2011, the Founding Board will move to institute a permanent board of 
directors, expanding the current board size to approximately eleven members. At that time, 
teachers, parents, and interested community members will be invited through email, 
newspaper, and radio announcements to submit board membership applications. The board 
of directors will be required to maintain three parents of school students and three 
schoolteachers as members. 

e. Describe how the background of each member of the founding group makes him or her 
qualified to operate a charter school and implement the proposed educational program. 
Describe how the board of directors has and will maintain collective experience, or 
contractoal access to such experience, in the following areas: (Renewal/Modifications -
provide original documentation and any changes) 

I) Research-based curriculum and instructional strategies, to particularly include the 
curriculum and instructional strategies of the proposed educational program. 

Dr. Forestieri has a master's degree in English Language Arts and a Doctorate in 
Innovation and Leadership from Wilmington University. She has extensive professional 
expertise in curticulum development, instructional strategies, program evaluation, adult 
education, Professional Learning Communities, Universal Design for Learning, 
Differentiated Instructions, Response to Intervention, and Inclusive Practices. Dr. 
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Forestieri has been part of the 502-alignment process for her district and is able to review 
curriculum materials to evaluate their effectiveness and compliance with state 
regulations. Further, she has studied each content area's content standards, and she will 
be able to ensure that the state standards are correctly aligned with the academic model 
of the Lab School of Washington. Additionally, Dr. Forestieri is participating in the 
Chtistina School District Aspiting Leaders program. Her background as an Instructional 
Coach and adjunct instructor with two colleges will ensure that the teaching cadre is well 
trained in the delivery of the approved cutriculum and provided avenues for input and 
feedback. 

Mrs. Draper, as a parent of two children with learning issues, is personally well versed 
on the distinct needs of children with learning differences. Through numerous meetings 
with the LSW staff, she can ensure that the essential elements of the LSW model are 
delivered appropriately. 

Dr. Holmes has a background in child psychology, and has worked extensively with 
children with learning challenges. He currently provides assessments for students at 
Kuumba Academy charter school, and he is well versed on the expectations of the state 
as it relates to the delivery of cutriculum and specialized services. He will be able to 
effectively review instructional strategies proposed for the school and provide input and 
feedback on these issues. 

Mrs. Henderson has extensive work with diversity training, which will ensure not only 
equitable procedures for hiring but also the development of systemic processes, and 
procedures that will ensure equity in the delivery of services. She will add expertise in 
the delivery of instructional strategies for the entire school community as well. 

Ms. Madden is a local learning disabilities specialist and has extensive experience 
consulting with area schools and universities on research-based instructional practices. 
She is very familiar with the Lab School's methodology as well as other methods of 
differentiated instruction. She will provide expert opinion and advice on the strategies 
implemented. 

To maintain its collective experience, the board of Gateway Lab School will 

• 

• 
• 
• 

• 

Participate in training on the curriculum and instructional strategies utilized at 
GLS. Each board member will participate in at least one type of strategy 
training provided to the teachers. Consequently, the board will be well versed in 
each instructional technique that will be used at the school. 
Have three certified teachers represented on the Board of Directors . 
Utilize the expertise of the Lab School of Washington® and nearby universities . 
Provide training in curriculum and instruction to new board members at least 
once per year. 
Receive monthly reports from the School director on cutriculum and 
instructional strategies and identify areas for development and improvement as 
they arise. 
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2) Business management, including but not limited to accounting and finance. 

Mrs. Draper is the co-owner of a local structured cabling business with her husband 
James. She is responsible for accounting, administration and marketing in her business. 
Previously, she served as a Senior Relationship Manager for Brandywine Global 
Investment Management in Philadelphia, PA where she was responsible for oversight of 
client service in the Wealth Management Group with assets under management of over 
$4 billion. As a small business owner, Mrs. Draper is well aware of the need for business 
management and planning to ensure success and will apply those tenets to the Gateway 
Lab School. 

Mr. Hack is an accountant who works as a consultant with area banking and financial 
service firms and is well versed on the management strategies necessary for financial 
success. As an active community volunteer, he is also aware of the need for similar 
strategies to ensure the success of a non-profit organization. 

Mr. Stevenson brings extensive experience in business, serving in upper management at 
WSFS. He has a broad background in business strategic planning and financial analysis. 
As a community volunteer, he also has knowledge of non-profit management and 
fundraising. 

Dr. Forestieri has a clear understanding of the costs and expenses incurred in the delivery 
of curriculum having been an Instructional Coach for the Chtistina School District and 
will be able to ensure realistic cost projections for a charter school. She .also manages a 
small budget for the ELA Middle School curticulum development and professional 
development for Chtistina School District. 

Dr. Holmes serves as a consultant to schools, and therefore has intimate knowledge of 
the costs and procedures associated with contracting outside consultants for charter 
schools. 

Mrs. Henderson has over 20 years of experience in a number of business areas, including 
development & training, HR and accounting. In addition, as the president of a non-profit 
corporation, Mrs. Henderson has extensive knowledge of non-profit management. 

To maintain its collective experience, the board will 

• 

• 
• 

• 

• 

Work with the Delaware Department of Education Charter School Finance office 
as well as other departments within the DOE to provide training and technical 
assistance in the areas of accounting and finance. 
Continue to recruit board members with business expertise. 
Continue to consult with successful charter School directors to gain a thorough 
understanding of the state's accounting and fmance standards for charter school 
operation. 
Employ experienced staff that will receive training in school fmance and 
accounting. 
Receive monthly reports from the School director on business management and 
fmancial issues and identify areas for development and improvement as they 
arise. 
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3) Personnel management. 

4) 

Mrs. Henderson has extensive human resource management and diversity experience and 
brings a wealth of resources in this area from her position at the University of Delaware. 
Further, she is versed on a number of the state regulations regarding personnel issues. 

Dr. Forestieri has staff development and training experience as an Instructional Coach. 
She has provided services for teachers new to the state, district, or school as well as 
those on improvement plans to improve their teaching. She has observed many effective 
teachers and can assist with the job descriptions and interviews for potential staff. 

Mr. Stevenson has an extensive personnel management background due to his 
management position in WSFS. 

Mrs. Draper shares the personnel management responsibilities in her business. 

To maintain its collective experience, the Board will 

Consult with DOE staff for state-specific recommendations and participate in all 
available training. 

• Employ and provide training to administrative staff so that they are well versed 
in all aspects of personnel management and familiar with state regulations. 

• Receive reports from the School director on personnel management issues and 
identify areas for development and improvement as they arise. 

Diversity issues, including but not limited to outreach, student recruitment, and 
instruction. 

Dr. Forestieri has received extensive training in diversity issues as a teacher in the 
Christina School District. She has taught a graduate level Multicultural Education 
course for Wilmington University aod a Culture and Diversity course at McDaoiel 
College. Her dissertation title was An Investigation of the Inclusion of Multicultural 
Education in Public aod Private Teacher Training Programs in the State of Delaware. 

Mrs. Draper, as a ntinority business owner and parent of children identified with special 
needs, is highly sensitive to diversity issues and will bring personal insight into ensuring 
broad outreach for the schooL 

Mrs. Henderson has a proven background in diversity training, which will be invaluable 
to the delivery of ao effective diversity modeL 

Dr. Hoboes is a consultant with an urbao charter school in Wilmington aod offers 
professional expertise in diversity issues directly related to schools. 

Mr. Stevenson is a board member and volunteers with several non-profit organizations 
that serve children in urbao settings aod has a wealth of experience in diversity as a 
business and community leader. 
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To maintain its collective experience the board will 

• Participate in professional development programs offered by the Delaware 
Departtnent of Education. 

• Seek diversity in the student population by advertising the school's application 
process in a variety of forums and media outlets. 

• Seek diversity among the school faculty, staff and Advisory Leadership Team. 
• Make multicultural awareness central to the curriculum. 
• Receive reports from the school director regarding diversity issues, to identify 

areas for board development and improvement as they arise. 

5) At-risk populations and children with disabilities, including but not limited to 
students eligible for special education and related services. 

Mrs. Draper served as a member of the federally funded committee on Teacher Quality 
Enhancement (TQE) at the University of Delaware and the Steering Committee for the 
Networks School in the Christina School district. She also has personal experience in 
addressing necessary education services for the learning disabled population. 

Dr. Forestieri has extensive public school experience working with children with 
disabilities. She is well versed in inclusive schools research; multisensory, brain 
compatible learning, and differentiated instruction; flexible grouping; response to 
intervention; and experiential educational strategies. She is receiving additional training 
through the Christina School District Aspiring Leaders Program. 

Mrs. Henderson has a work background in ensuring at-risk populations receive 
appropriate services through her position at the University of Delaware. 

Mr. Stevenson has extensive experience with at-risk populations as a board member and 
volunteers with area agencies such as the Delaware Mentoring Council and Youth for 
Christ. 

To maintain its collective experience the board will 

• Employ certified Special Education teachers. 
• Work with the staff in the Special Education department at DOE and use the 

AMSES manual as a reference to ensure that the school operates within state 
guidelines as they relate to at-risk populations and children with disabilities. 

• Be provided with training and ongoing support from the Lab School of 
Washington®. 

• Contract for professional services to provide occupational therapy, speech 
therapy and psychological services. 

• Provide ongoing professional development opportunities in research-based 
strategies for the school staff and Board. 

• Participate in training about the Response to Intervention model and Special 
Education Law. 

• Seek grants that target programs for at-risk and disabled student populations. 
• Receive reports from the school director regarding special education issues and 

identify areas for board development and improvement as they arise. 
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The Board of Gateway Lab School will ensure that the school is in full compliance with all 
federal and state statutes relating to the education of students with disabilities. Our plan 
provides for the free appropriate education to students with disabilities and will include a 
continuum of educational placements for students with disabilities. 

6) School operations, including but not limited to facilities management. 

Dr. Forestieri, as an Instructional Coach in the Christina School District, has a basic 
understanding of school operations and the appropriate facilities necessary for the 
delivery of the proposed charter school. She is receiving additional training in school 
operations as a member of the Aspiring Leaders Program. 

Mrs. Draper is a member of Associated Builders and Contractors. As a small business 
owner working in the cabling field, she has a fundamental knowledge of operations and 
facilities issues. 

Mr. Stevenson has both operations and facilities knowledge as a member of the senior 
management team at WSFS. 

To maintain its collective experience the board will 

• Consult with the School Plant Planning and Maintenance Department at DOE on 
school operations and facilities management. 

• Hire experienced staff to spearhead and manage these functions. 
• Receive reports from the school director regarding school operations and facility 

management issues and identify areas for board development and improvement 
as they arise. 

Gateway Lab School will abide by all of the provtswns of Regulation 275, § 4.1 
including having certified teachers employed at the school and parent representatives on 
its Board of Directors, restricting the business of the school to educational purposes, 
having regular meetings of the Board of Directors, and complying with the Freedom of 
Information Act. 

2. Form of Organization 

Identify the name of the organizing corporation, date of incorporation, and names of the 
corporation's officers and the office held by each. Attach a copy of the Certificate of 
Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent 
with the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 
(related to public bodies, public records, and open meetings) and provide for 
representation of the school's teachers and parents of students on the board of directors. 
The by-laws must demonstrate that the applicant's business is restricted to the opening and 
operation of charter schools, before school programs, after school programs and 
educationally related programs offered outside the traditional school year. 
(Renewal/Modifications - provide original documentation and any changes) 

Gateway Charter School, Inc. d/b/a Gateway Lab School is a 501(c)(3) corporation, incorporated 
in the State of Delaware on July 13, 2007. The corporate officers are: 
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3. 

Pamela T. Draper (President) 
18 Elizabeth Ct. 
Newark, DE 19711 

Dr. Jodi Forestieri (Secretary) 
224 Rushes Drive 
Bear, DE 19701 

Sherlock 0. Hack (Treasurer) 
1649 Smith Way 
Newark, DE 19702 

Gateway Charter School (d/b/a Gateway Lab School) Bylaws and Certificate of Incorporation are 
contained in the documents at the end of this application (see Bylaws in Appendix A and 
Certificate of Incorporation in Appendix B). 

Mission, Goals and Educational Objectives 

a. Describe the purpose, mission, goals, and core philosophy of the proposed school. 
Indicate how the mission, goals, and educational objectives are consistent with the 
legislative intent of 14 Delaware Code, Section 501, and the restrictions on charter 
schools set forth in 14 Delaware Code, Section 506. (Renewal/Modifications - provide 
original documentation and any changes) 

Purpose: The Gateway Lab School will provide an extraordinary educational opportunity for 
children who would benefit from our differentiated (see Pete & Fogarty, 2002: Jensen, 1998; 
and Gregory & Chapman, 2002), integrated arts (see Fiske, 1999; Jensen, 2001; and Smith, 
2001), and multi-sensory (see Armstrong, 2003; Silver, Strong, & Perini, 2000) program that 
seeks to identify and capitalize on a student's strengths and interests while utilizing effective 
research-based techniques to help each student learn. 

Mission: To provide an extraordinary educational opportunity for our students using arts
based, multi-sensory teaching techniques and curriculum that is aligned to Delaware Content 
standards in a safe, secure, and nurturing environment. The school plans to eventually serve 
the community as a center for the professional development and education of teachers, 
parents and students by providing access to the latest research-based curriculum, technology, 
and training. 

Goals: The goal of Gateway Lab School is to prepare children who have struggled 
academically in the traditional classroom for success in high school and beyond. We will do 
this by using an academically rigorous, arts-based curriculum aligned to Delaware State 
content standards in an atmosphere that values each student's individuality and unique gifts, 
and helps them to articulate their learning styles which will lead to self-advocacy. 

Philosophy: The Gateway Lab School philosophy is based on the belief that children, who 
have struggled to achieve academic success in the traditional school environment and learn 
differently, have the capacity to achieve academic success and to realize individual learning 
potential. The teachers and staff of Gateway Lab School will be committed to developing a 
sense of inquiry and love of learning in each student. This will be accomplished by focusing 
on providing interventions in the areas of reading, oral and written language, math and motor 
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skills, The social studies and humanities areas of study will be supplemented through the 
Acadentic Club MethodTM developed at the Lab School of Washington®, which provides a 
unique program that incorporates art, music, drama and hands-on learning experiences (see 
Appendix C for a sample of the Acadentic Club cmriculum), Students will also learn how to 
function effectively in school and society through tailored social skills/character 
development training and an understanding of how they best learn, An education at Gateway 
Lab School will include helping our students know the appropriate behavior in a given 
situation, knowing how to approach the unknown, knowing how to request additional 
support/accommodations, and knowing how to interact with other people. These skills are 
the foundation for functional living essential to the student population we will serve. 

Core Beliefs: 
• All children can learn and it is our responsibility to value their learning styles and unique 

gifts; 
• The school community must respect each student's individuality and prize diversity; 
• Schools have the responsibility to provide a safe, secure and nurturing environment for 

its students; 
• Children who struggle acadentically in a traditional classroom can flourish in an 

environment that combines multi-sensory instruction, integrated arts, and learning by 
doing (experiential learning); 

• A well-trained, enthusiastic and creative staff is essential to the success of every student; 
• Clear behavior expectations and daily reinforcement of those expectations provide 

security that helps students focus on learning; 
• Parent/caretaker involvement in their child's education has a positive effect on 

achievement; 
• Research-based and innovative teaching methods as part of a rigorous instructional 

model are to be encouraged; 
• Students at risk for acadentic failure need highly individual and structured experiences; 

Kindness, compassion and perseverance are essential to helping students be successful in 
learning and life; 

• Schools should foster positive self-concept in students; 
• Successes, grand or small, should be celebrated on a day-to-day basis; 

Organization and social skills are key components of educating academically challenged 
populations; 

• All students should be able to articulate their strengths, weaknesses and learning styles, 
which will lead to self-advocacy. 

Objectives: 
• Provide intensive intervention using research-based strategies; 
• Provide a curriculum that is aligned with the state recommended curriculum and in 

compliance with 502 regulations; 
• Use integrated arts and multi-sensory experiences as way to teach rigorous academic 

material and foster a love and enjoyment of learning in our students; 
• Provide students with access to technology as a tool for learning; 

Provide a responsive school and classroom environment that will educate students on 
how to function effectively in society through tailored social pragmatics and skills 
training; 

• Prepare students to articulate their strengths, weaknesses, and learning styles, which will 
lead to self-advocacy; 
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• Train and support a quality staff to put the school's philosophy into action. Commit to 
teacher training and advanced professional development in research-based curricula. 
This job-embedded, intensive professional development program will be evaluated based 
on the application and implementation of the methodologies and evidenced in an 
increase of student achievement; 

• Provide financial rewards for staff members who contribute to student success and 
meeting school goals; 

• Support and educate parents with regard to school and home issues; 
• Make parental involvement a central part of the school community; 
• Work with students and faculty at area colleges and universities to provide opportunities 

for in-depth learning and specialization in research-based interventions for academically 
challenged populations for in-service and pre-service teachers; 

• Provide information and resources to area public and private schools serving students 
who learn in both traditional and non-traditional ways through workshops, lectures, 
seminars, and effective training opportunities. 

The mission, goals and objectives of Gateway Lab School are consistent with the restrictions 
on charter schools set forth in 14 Delaware Code, §506 and the legislative intent of 14 
Delaware Code, §501 which is "intended to improve student learning; encourage the use of 
different and innovative or proven school environments and teaching and learning methods; 
provide parents and students with measures of improved school and student performance and 
greater opportunities in choosing public schools within and outside their school districts; and 
to provide for a well-educated community." 

b. Describe the methods of internal evaluation that will be used by the board of directors 
to ensure that the school is meeting its stated educational mission and objectives. 
(Renewal/Modifications - provide original documentation and any changes) 

The school director, in collaboration with the advisory leadership team (comprised of parents 
and teachers), will provide a quarterly monitoring report to the board of directors that 
provides data for each objective. Annually, the board will review goals for student 
performance, inclusive of all data relative to the goals and achievement targets. The Lab 
School of Washington® will provide ongoing training, support and evaluation of the 
school's educational objectives to school administrators, staff and the board of directors. 
Current advisors to the founding board will also be available to provide assistance. 

c. Describe the procedures the school will use to ensure compliance with the requirements 
of 14 Delaware Code, Section 506, related to enrollment. (Renewal/Modifications -
provide original documentation and any changes) 

The Board of Gateway Lab School understands and agrees that it will enroll a minimum of 
80% of its total authorized number of students on or before April I" of each school year. The 
director of the school will provide written certification of the enrollment to the Department 
of Education and to the superintendent of each public school district in which one or more of 
the charter school's students reside. Gateway Lab School Admissions documents include a 
"Letter of Intent to Enroll" form, which contains relevant portions of I 4 Delaware Code, 
Section 506 (see Appendix D). This form will require a parent or guardian's siguature prior 
to the student's first year of attendance at the school. Letters will be kept on file at the 
school. 
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4. Goals for Student Performance 

a. List the specific student performance goals in math and reading by grade for students 
disaggregated by grade and ethnicity for the initial fonr years of operation and describe 
the assessment instruments that will be used to measure whether students meet or 
exceed those goals. (Renewals/Modifications - show and discuss the results during the 
current period as necessary) 

b. 

The DSTP or state determined equivalent will be used to measore whether students meet or 
exceed oor goals, For first grade students, GLS will utilize the DIBELS assessment 

Performance Goal 1: All students (inclusive of subgroups) at Gateway Lab School (GLS) 
will make strong yearly progress in Reading, 

Performance Goal 2: All students (inclusive of subgroups) at Gateway Lab School (GLS) 
will make strong yearly progress in Mathematics, 

The Percent Meets or Exceeds document (see Appendix E) identifies DSTP percentages of 
students who meet or exceed the standard disaggregated by grade and ethnicity for the state 
and each of the northern Delaware districts over the past three years. This information will 
be used as a baseline in meeting our performance goals. 

List the specific measurable performance targets for each student performance goal for 
each year of the Delaware Student Testing Program (DSTP) for the initial four years of 
the charter. (Renewals/Modifications- Update this section to make it current) 

Performance Goal 1: 
On the 2012 English Language Arts State Test, 100% of GLS students in all subgroups who 
on the previous year's state test were considered below the cut score for that grade will move 
up one performance level according to the growth model. See cut scores below for 3rd 
through 7th grade. 

On the 2012 English Language Arts State Test, 89% of GLS students in all subgroups will 
meet proficiency or meet the growth model expectations as identified above. See cut scores 
below for 3rd through 7th grade. 

On the 2013 English Language Arts State Test, 100% of GLS students in all subgroups who 
on the previous year's state test were considered below the cut score for that grade will move 
up one performance level according to the growth model. See cut scores below for 3rd 
through 8th grade. 

On the 2013 English Language Arts State Test, 95% of GLS students in all subgroups will 
meet proficiency or meet the growth model expectations as identified above. See cut scores 
below for 3rd through 8th grade. 

On the 2014 and 2015 English Language Arts State Test, 100% of GLS students in all 
subgroups who on the previous year's state test were considered below the cut score for that 
grade will move up one performance level according to the growth model. See cut scores 
below for 2nd through 8th grade. 
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On the 2014 and 2015 English Language Arts State Test, 100% of GLS students in all 
subgroups will meet proficiency or meet the growth model expectations as identified above. 
See cut scores below for 2nd through 8th grade. 

During the 2014-2015 school year 100% of GLS 1st grade students who were considered 
"intensive" by the DIBELS assessment at the beginning of the year will achieve "strategic" 
or above by the end of the year. 

During the 2014-2015 school year 100% of GLS 1st grade students who were considered 
"strategic" by the DIBELS assessment at the beginning of the year will achieve "benchmark" 
by the end of the year. 

English Language Arts DSTP Cut Scores for Grades 2-8 
2nd grade - 261 
3rd grade- 415 
4th grade - 440 
5th grade - 453 
6th grade - 460 
7th grade - 465 
8th grade - 495 

Performance Goal 2: 
On the 2012 Mathematics State Test, 100% of GLS students in all subgroups who on the 
previous year's state test were considered below the cut score for that grade will move up one 
performance level according to the growth model. See cut scores below for 3rd through 7th 
grade. 

On the 2012 Mathematics State Test, 83% of GLS students in all subgroups will meet 
proficiency or meet the growth model expectations as Identified above. See cut scores below 
for 3rd through 7th grade. 

On the 2013 Mathematics State Test, 100% of GLS students in all subgroups who on the 
previous year's state test were considered below the cut score for that grade will move up one 
performance level according to the growth model. See cut scores below for 3rd througb 8th 
grade. 

On the 2013 Mathematics State Test, 92% of GLS students in all subgroups will meet 
proficiency or meet the growth model expectations as identified above. See cut scores below 
for 3rd through 8th grade. 

On the 2014 and 2015 Mathematics State Test, 100% of GLS students in all subgroups who 
on the previous year's state test were considered below the cut score for that grade will move 
up one performance level according to the growth model. See cut scores below for 2nd 
through 8th grade. 

On the 2014 and 2015 Mathematics State Test, 100% of GLS students in all subgroups will 
meet proficiency or meet the growth model expectations as identified above. See cut scores 
below for 2nd through 8th grade. 
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c. 

During the 2014-2015 school year 100% of GLS 1st grade students who were considered 
"intensive" by the Math Triumph Diagnostic and Placement Assessment at the beginning of 
the year will achieve "strategic" or above by the end of the year. 

During the 2014-2015 school year 100% of GLS 1st grade students who were considered 
"strategic" by the Math Triumph Diagnostic and Placement Assessment at the beginning of 
the year will achieve "benchmark". 

Mathematics DSTP Cut Scores for Grades 2-8 
2nd grade - 351 
3rd grade- 407 
4th grade - 432 
5th grade- 451 
6th grade - 466 
7th grade- 472 
8th grade - 487 

List the assessment tools that will be used including the DSTP, standardized, formative, 
benchmarks, or performance assessments. Describe why these particular assessment 
instruments have been selected and provide the timetable indicating when those 
instruments will be used. (Renewals/Modifications - Provide original documentation, 
the results of these assessment tools and discuss the results) 

1. DSTP Math and Reading (or other test assigned by the state) will be given in March (or 
other date established by the department of education). These are required state test that 
measures performance on the state standards. 

2. DSTP Science and Social Studies (or other test assigned by the state) 4th grade in the Fall 
and 6th grade in the Spring or other date as established by the department of education. 
These are required state test that measures performance against the standards. 

3. Universal Screening Instruments: Treasures Reading Screening Instrument and Math 
Connect Assessment Masters will be given to all students in September, January, and May to 
screen for any intervention needs. 

4. DIBELS will be given in September, January, and May. It is a diagnostic instrument for 
beginning reading in the areas of phonemic awareness, phonics, and fluency. 

5. Progress Monitoring options include: Phonological Awareness Inventory, Phonics 
Inventory, Spelling Inventory, Decoding Inventory, and High Frequency Word Inventory. 
These will be given at 3-6 week intervals, as needed depending on the area of intervention. 
They measure progress on specific focus areas in reading after a period of instruction in 
order to establish the effectiveness of the intervention for each student. 

6. Math Triumphs Diagnostic and Placement Assessment and Progress Monitoring Tools: 
Progress monitoring for math content strands will be given at 3-6 week intervals, as needed 
depending on the level of intervention. 

7. Teacher Collaboratively Designed Assessments -Unit (TCDA-U) Will be given before 
beginning a unit and at the completion of the unit these assessments will measure attainment 
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of Grade Level Expectations and Unit Goals. These will be piloted during the first two years 
and will be completed by year 3. 

d. Renewals/Modifications Only o Include a copy of tbe current signed Performance 
Agreement between the school and tbe Secretary of Education. Describe in detail the 
performance of the school on each of the objectives in tbe Performance Agreement. 
Place particular focus on the school's academic performance, including evaluation 
results from the DSTP and other measures. Discuss highlights and concerns. 
Gateway Lab School is not a Renewal or Modification Applicant. 

e. Renewals/Modifications Only o Provide the charter Performance Agreement for the 
renewal period. Include a list of proposed measurable performance objectives with 
specific measurable targets for each year of the charter renewal period. 

Gateway Lab School is not a Renewal or Modification Applicant. 

5. Evaluating Student Performance 

a. Describe the process how student evaluation information will be used to improve 
student performance. (Renewal/Modifications - provide original docnmentation and 
any changes) 

DSTP: Standardized assessment instruments, including the DSTP (or other state assessment) 
will be used to provide surnmative information to evaluate student learning, teacher 
performance, and curriculum alignment. The DSTP will be used to assess reading, writing, 
mathematics, social studies, and science (as determined by the state). Student performance 
information from the DSTP will be used to inform instruction and identify areas for 
professional development for the staff or indicate a need to revise the curriculum and 
formative assessments to better help the students to reach proficiency with the standards. 

Universal Screening Instruments: Treasures Reading Screening Instrument and Math 
Connect Assessment Masters 

DIBELS and Math Triumphs Diagnostic and Placement Assessment (or other tools 
recommended by the state): The nationally recognized reading inventory (DIBELS) and the 
Math Triumphs Diagnostic and Placement Assessment will be used to provide more specific 
feedback on student progress in reading strands or math strands and will be used to monitor 
progress throughout the year. Results from the reading and math inventory will be used at 
the beginning, middle, and end of the year to identify specific areas of instruction for each 
student. Flexible grouping will be provided with small group instruction centered on 
identified areas of need. More frequent progress monitoring will be used to influence what 
is taught during the small group intervention. 

Futthermore, Teacher Collaboratively Designed Assessments (TCDA) will be used for each 
unit in each content area as a pre and post test to make formative decisions about specific 
Grade Level Expectations. Content areas specialists will analyze the TCDAs for content 
validity to be sure they are standards based. All data will be used to inform instruction for 
each student. 
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7. Students with Special Needs 

a. Describe how the school will be in full compliance with current federal and state 
statutes relating to the education of students with disabilities, including but not limited 
to: evaluation, re-evaluation, accommodations, and employment of certified special 
education teachers prior to the admission of students. The plan must provide for a free 
appropriate public edncation to students with disabilities and include a continuum of 
educational placements for students with disabilities. 

Gateway Lab School will be in full compliance with regulations regarding students with 
special needs. Our main focus is on designing an atmosphere where the adults in the 
community look for creative ways to meet the needs of students using a hands-on multi
sensory approach. There will be a certified special education teacher to monitor 
accommodations and Individual Education Plans. There will be a continuum of education 
services for students that will be focused on a Response to Intervention framework. We will 
use a process of screening, diagnosing, providing accommodations, and re-evaluating to 
facilitate the assurance of a free appropriate public education for all students. All work 
related to our Response to Intervention resources will go through our Student Support Team 
(Director, School Psychologist, Nurse, Reading or Math Interventionist, Special Education 
Coordinator, and at least two teachers that have the student). This group will act as the IEP 
.team once a student has been identified as needing special education services. Our school 
will be fully inclusive. Flexible grouping will be a priority for initial interventions. More 
extensive interventions may include but not be limited to an additional period time set aside. 
GLS will provide free and appropriate education to students with disabilities and include a 
continuum of educational placements for students with disabilities in accordance with 
Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities Act 
of 1990. Additionally, the board and staff of Gateway Lab School will comply with all 
regulations and restrictions related to children with disabilities in the 14 Delaware Code § 
506. 

b. Renewals/Modifications Only - Discuss how the school has resolved any 
administrative complaints. 

Gateway Lab School is not a Renewal or Modification schooL 

c. Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans 
with Disabilities Act of 1990. (required) 

Gateway Lab School does not discriminate on the basis of disability in employment or its 
programs and activities. 

The Board of Education recognizes its role in maintaining an open means of communication 
to listen to any recommended changes which will facilitate our compliance with this act 
Systemic processes will be put into place that will safeguard each person's rights. 

d. Complying with Title VI and VII ofthe Civil Rights Act of 1964. (required) 
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8. 

Gateway Lab School does not discriminate on the basis of race, color, religion, national 
origin, gender, sexual orientation, marital status, disability, or age in employment or its 
programs and activities. 

The Board of Education recognizes its role in maintaining an open means of communication 
to listen to any recommended changes which will facilitate onr compliance with this act. 
Systematic processes will be put into place that will safeguard each person's rights. 

e. Complying with Title IX of the Education amendments of 1972. (required) 

Gateway Lab School shall provide equal opportunities for students to participate n 
educational and extracurricular programs and other student services irrespective of race, 
ethnic or national origin, religion, gender, or economic status. 

The Board of Education recognizes its role in maintaining an open means of communication 
to listen to any recommended changes which will facilitate onr compliance with this act. 
Systentic processes will be put into place that will safeguard each person's rights. 

f. Having certified special education teacher(s) providing services for students with 
disabilities. (required) 

A Math Interventionist and Reading Interventionist will be dually certified or eligible to be 
certified in special education and will provide interventions and be case managers to ensure 
that all appropriate services are being provided by the most qualified teachers. A full time 
special education coordinator will monitor all processes to be sure we are in compliance with 
IEP documentation and follow up on any due process complaints. Our hiring preference for 
the remaining staff will be for dual certification in elementary education and special 
education. 

Economic Viability 

a. List the staff positions and indicate the fnll-time equivalence for each position for the 
first four years of school operation. Include position descriptions for each job title. 
(Renewals/Modifications- Update this section to make it current) 

See the document included in the additional docnrnents section titled - Gateway Lab School 
- Econontic Viability Part A (See Appendix P). 

b. List all positions NOT employed by the board of directors. Where there is intent to 
hold a contract, provide a contract or template of intended contractual relationships. 
(Renewal/Modifications- provide original documentation and any changes) 

Contracted services will be for substitutes, occupational therapists, and speech & 
language specialists during the years they cannot be hired on as full time employees. 
Plans call for Substitutes to be hired directly by the school through a pool of 
qualified parent applicants. After-hours janitorial services will also be contracted 
(See template in Appendix Q). 
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c. Identify the amount and source of funds that will be needed to acquire (purchase or 
lease) the facilities and ready them for school opening. Describe the plan for obtaining 
these funds. Describe the financial plan for facilities to accommodate all the students 
for the total eurolhnent for the initial four years of the charter. Indicate whether the 
site will be purchased or leased. Identify the date by which the school's board of 
directors will have direct control of the site either through a signed lease agreement or 
a signed purchase agreement. (Renewal/Modifications - provide original 
documentation and any changes) 

Gateway Lab School will lease the school facilities from the owner/landlord of one of the 
identified properties and will pay for the lease with charter school start-up funds and local 
funds. 

Gateway Lab School will be located in New Castle County in the greater Newark area with 
easy access to major routes to accommodate students coming from other areas of the 
county. The board is working with Emory Hill Real Estate Services and has identified 
several commercial sites with space to accommodate our student population. (See the 
attached list of potential sites in Appendix R) Each site provides ample space for parking 
and easy access for buses as well as space for outdoor PE activities for our students. As 
mentioned above the site will be leased. Our plans call for a signed lease agreement to be in 
place by January 201 I. 

d. Identify who will own the school facilities. In the event that the school closes or (if 
applicable) the management agreement with any contractor terminates, describe what 
will become of the facilities and any debt owed on those facilities. 
(Renewal/Modifications- provide original documentation and any changes) 

e. 

The school facilities will be owned by the property owner. If the school should close, 
there will be no debt owed on the facilities because the school will be leasing space 
on a monthly basis and therefore will not be incurring any debt. 

List each contract necessary for the school to open and the specific dates on which 
those contracts will be finalized and signed. Contracts may include: equipment, bus 
and food services, related services such as speech therapy or occupational therapy for 
special education, fmancial operations, leases of real and personal property, the 
purchase of real property, the construction and/or renovation to real property, and 
insurance. THESE CONTRACT AMOUNTS MUST ALSO BE ITEMIZED IN THE 
BUDGET SHEETS. (Renewal/Modifications - provide original documentation and 
any changes) 

Please see the Charter School Budget Application Worksheets at the end of the proposal for 
the startup period and first year of school operations. In addition, the original budget 
revenue estimates from the Department of Education are attached to the Plan Year Budget. 
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Contract Negotiation Finalization Date Signature Date 
Period 

Building Lease Sept- Oct. 2010 Early October 20 I 0 End of Oct. 2010 

Building Renovation Oct.-Nov. 2010 Mid November 2010 End of Nov. 2010 

Transportation Dec 2010- Jan Mid January 2011 Early February 2011 
2011 

Food Service May-June 2011 Mid June 2011 End of June 2011 

Office Equipment May-June 2011 Mid June 2011 End of June 2011 
Leases 

Technology May-June 2011 Mid June 2011 End of June 2011 
Equipment Leases 

Related Services May-June 2011 Mid June 2011 End of June 2011 
(Speech, Occupational 
Therapy) May-June 2011 Mid June 2011 End of June 2011 

Custodial Services 
May-June 2011 Mid June 2011 End of June 2011 (after hours) 

NOTE: Contracts for bus and food services are required by Regulation 275. Subsection 4.4.4 to be in 
place by Augnst 1" of the year in which the school proposes to open and by August I" of each year 
thereafter. Contracts for the lease or purchase of real property, and/or the construction and/or the 
renovation of improvements to real property must be in place sufficiently far in advance so that the 
applicant might obtain any necessary certificate of occupancy for the school premises no later than June 
15th of the year in which the school proposes to open. 

The application must include a complete and balanced budget for the proposed school in the approved 
format for the planning year and the first four years of school operation. THE METHOD BY WHICH 
AMOUNTS ARE CALCULATED MUST ALSO BE DESCRIBED. The budget spreadsheet is located at 
the following link: 
http://www.doe.kl2.de.us/infosuites/schools/charterschools/ftles/new%20charter%20budget%20workshe 
et%20sample%20blank.xls. 

NOTE: All State and Local revenue estimates can be done by accessing the on line spreadsheet for New 
Charter School State and Local Fund Estimates located at the following link: 
http://www.doe.kl2.de.us/infosuites/schools/charterschools/files/Revenue%20Estimates.xls. Should you 
have questions in accessing, completing or understanding tltis spreadsheet please contact Scott Kessel, 
Education Associate for Charter School Finance at (302) 735-4040. These revenue estimates will be 

33 

.. 
\ 

( 

( 
·; .-

( 

( 

c 
c 
( 
I 
( . 

( 

( 

( 

( 

( 

(_ 

( 

(_ 

(_ 

c 
( 

(_ 



( 

(. 

f. 
' 

c 
( 

' \., ·. 

( 
\. 

( 

( 

( 

( 

( 

( 

( 

( 

( 
\ 

( 

( 

( 

c 
( 

( 

( 

( 

( 

( 

( 

( 

l 
( 

(_ 

L 

(· 

used to complete the on line budget worksheets located at the following linlc 
http://www.doe.kl2.de.us/infosuites/schools/charterschools/files/new%20charter%20budget%20workshe 
et%20sample%20blank.xls. Estimates for federal program revenues may be obtained from Mrs. Tammy 
Korosec, Education Associate for Federal Accounts, who can be reached at (302) 735-4040. Information 
about the Federal Charter School Support Program startup funds may be obtained from Julia Webster, 
Charter Schools Office, who can be reached at (302) 735-4020. Estimates for state, local and federal 
program revenues will be based on the assumptions which the applicant makes regarding the numbers of 
students anticipated at each grade, the numbers of students anticipated from vatious distticts, the 
anticipated special education classifications of enrolling students, and the qualifications of teachers hired 
by the school. These revenue estimates must be viewed with caution since the assumptions upon which 
the applicant may have based them may change as students actually enroll and staff is hired. 

The applicant must consult Scott Kessel regarding online forms for revenue projection at 302-735-4040 
or skessel@doe.kl2.de.us. 

f. List all start-up costs projected for the twelve-month period prior to school opening. 
List the source(s) of funds to cover these costs and include details on amounts provided 
by each source. (Renewals/Modifications- Not Applicable) 

Please see the Plan Year budget at the end of this proposal. Funds from the Federal Charter 
School Start-up Program will be utilized doting this period. 

g. List other intended sources of revenue in addition to the state and local funds. Should 
loans be included, list the source and terms of the intended Joan(s) as well as projected 
payment schedules for the life of the Joan. Should fundraising be included, explain 
activities in detail to also include collection and deposit methods. Describe the process 
by which funds will be deposited into the school's state account. If a state account is 
not used, describe where the funds will be deposited to ensure that all school funds are 
available for audit by the State Auditor's Office upon request. 
(Renewal/Modifications- provide original documentation and any changes) 

The school will operate using the state and local funds provided. The board has identified 
grants that the school may be qualified for; however, any funds received through 
fundraising will be used to provide for enhanced services and/or technology for students 
and professional development for school staff. The school's operating budget will not be 
dependent on fundraising. All funds will be deposited into the school's state account upon 
receipt. 

h. Describe the school's intended contingency finance plan if enrolhnent faJJs below the 
projections as presented in this application. Include details of cost determination. 
List the minimmn number of students the school can enroll each year to remain 
economically viable. (Renewals/Modifications - Update this section to make it 
current) 

Thoughtful planning has been undertaken by the board of Gateway Lab School to ensure a 
balanced budget. The board is committed to meeting 80% of enrollment by April I, 2011 
through the marketing plan outlined in section 9-L. Discussions with other charter school 
directors and local education professionals indicate that applications to GLS will exceed 
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capacity in the first year of operation based on the student population our program is 
designed to reach. 

The revenue projections in this application were made with state and local funds, and 
federal charter start up funds expected to be available to the school. In addition, Gateway 
Charter School, Inc. is an approved 501(c)(3) corporation and will seek out all available 
grant opportunities. 

Please see the attached budget for further details on the minimum number of students the 
school may enroll each year to maintain financial viability. 

9. Administrative and Financial Operations 

a. Provide the plan for managing the rmancial operations of the school in accordance with 
the State Bndget and Accounting Manual and Title 29, Chapter 69 (in the areas of 
accounting, payroll, purchasing, compensation, retirement, and benefits management). 
Specify which individuals will have direct responsibility in each of these operations to 
also include internal controls for budgeting and financial management. Additional 
website references: httn://delabudgetware.gov/accounting-manual/account-manual.shtml. 
(Renewal/Modifications - provide original documentation and any changes) 

Gateway Lab School will connect to the DFMS and PHRST systems to process cash 
accounting and payroll transactions. Upon approval of the charter, the Board will appoint an 
"interim director" who will work with the Board treasurer and the Department of Education 
finance office in order to ensure that proper processes and procedures are in place to handle 
cash and monetary transactions. The Board may also contract with a local accounting firm 
that has experience in school finance to establish proper processes and procedures prior to 
initial funding. 

No later than January 2011, a permanent director will be hired. The director (with oversight 
from the Board) will be responsible for all financial and payroll transactions until the school 
opens. Once the school opens, these duties will become the primary responsibility of the 
administrative assistant with oversight from the director. Both the director and the 
administrative assistant will participate in all DOE training related to the proper use of both 
systems and related reporting. All financial reporting will be done in accordance with 
standards established by the Government Accounting Standards Board (GASB). 

In addition, prior to the opening of the school, the Board and director will work together to 
implement the guidelines for internal controls as outlined in Section II (Internal Controls) of 
the State Budget in Accounting Manual. The school intends to have at least two staff 
members trained on the DFMS and PHRST systems to ensure adequate backup. A 
contractual relationship with an accounting firm experienced in the DFMS and PHRST 
systems may also be established to ensure proper controls dnring the first few years of 
operation. 

The Board of Gateway Lab school understands and does ensure that it (along with the school 
administrative team) is responsible for establishing and maintaining an effective system of 
internal control. Gateway Lab School policies and procedures shall be in writing, and will 
reasonably ensure that: 
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• All assets can be accounted for and safeguarded against waste, loss, unauthorized use 
and misappropriation, and; 

• The transactions are clearly documented, and the documentation is available for 
examination 

b. Describe the roles and responsibilities of the board of directors including how the 
board of directors will ensure oversight of the school. The board is ultimately 
responsible for the administrative and financial operations of the school. 
(Renewal/Modifications - provide original documentation and any changes) 

The Gateway Lab School (GLS) Board is responsible for overseeing and governing the 
school and its administration. Among the duties of the board is to establish the mission, goals 
and governing principles for the school and ensnre they are followed and updated as needed. 
Board members will be selected based on a target list of skills that include: cnrriculum 
development, special needs, finance, business planning and development, real estate and 
development, community development, teacher and parental involvement. 

The school's board will be responsible for the following: 
• Hiring the director 
• Approving operating budgets 
• Reviewing financial reports and providing direction to the school's administration 
• Creating performance indicators 
• Measuring school performance 
• Reviewing the performance of the school director 
• Ensuring compliance to all state and federal regulations 
• Ensnring that all reports are accnrate and comply with appropriate procedures 

Gateway Lab School will be governed by Board members as outlined in the relevant Bylaws 
of the school (see Appendix A). Board members will be given policy and procednre 
guidelines in the key areas of overseeing and guiding the operations of a public charter 
school, prior to the school's opening. Each board candidate will be required to complete a 
board member application form. The school will require that each board member become 
familiar with the school charter and with state and federal laws and regulations. The board 
will conduct business in a public forum in monthly meetings. All financial and other data 
will be available for public review. 

c. Describe the internal form of management to be implemented at the school, including 
any plans to contract with an outside group to manage any portion of the educational, 
administrative, and/or imancial operations of the school. (Renewal/Modifications -
provide original documentation and any changes) 

No management agreement has been established with an outside management group. The 
school director position will manage and oversee all aspects of the daily operation. The 
Director's roles and responsibilities will include: 

• Manage, operate, and administer the school on behalf of the board. 
• Oversee selection, orientation, retention, and dismissal of all staff. 
• Formulate and manage the budget. 
• Recruit students and staff. 
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• Evaluate performance of staff. 
• Supervise all personnel on site. 
• Evaluate the educational program. 
• Provide leadership in plamting. scheduling. and matters of management. 
• Emphasize and monitor student achievement and student conduct. 
• Manage the environment to make it healthy, safe and conducive to learning. 
• Monitor conformance to all state and federal laws and all Board policies. 
• Take actions necessary to properly and efficiently operate a public chatter school. 

d. Describe how teachers and parents will be involved in decision-making at the school. 
Provide details and not just a restatement of the question indicating that teachers and 
parents will be involved. (RenewaVModifications - provide original documentation 
and any changes) 

Parent and faculty patticipation plays an essential role in the Gateway Lab School model. 
Parents and teachers will serve as members of the Advisory Leadership Team, which will 
function under a distributed leadership model (Spillane & Diamond, 2007). This team will 
assist the director in operations and planning, and evaluate the school's curricular and 
instructional practices. All decisions will be the responsibility of the director. From this 
team, individuals may be asked to lead efforts to include more participants that will focus on 
particular topics, such as school climate, parents and community relations, school 
improvement planning, problem solving team, or others as needed. 

The board of directors will consist of at least three parents and at least three teachers as well 
as numerous community members. In this capacity, teachers and parents will be able to 
influence the decisions made for the school. Along with this, parents, teachers, and students 
will have opportunities to express needs, concerns, and suggestions through focus groups, 
surveys, and conferences, which will in tum impact decisions, made for Gateway Lab 
School. 

e. List the criteria and timeline to be used in the hiring of teachers, administrators, and 
other school staff. (RenewaVModifications - provide original documentation and any 
changes) 

Hiring of the director will commence by the school board as soon as practical after the 
chatter is approved (or by January 2011). The director must have at least a master's degree 
and experience with curriculum development, supervision, and professional development. 
The director has the responsibility of making recommendations to the school board regarding 
the hiting of teachers and staff. All teachers and staff are required to be certified according 
to the requirements of his/her job description. 

Position Hiring timeline 

Director January 2011 

Administrative Assistant February 2011 

Teachers and Other Staff February- May 2011 
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g. 

Describe how the school will recruit Delaware certified teachers. If the school hires any 
non-certified teachers describe how the school will meet the teacher certification 
requirements of the Delaware charter law. Describe the procedures that will be used to 
ensure that any non-certified teachers that are hired are participating in an alternative 
certification program, if available. (Renewal/Modifications - provide original 
documentation and auy changes) 

Gateway Lab School intends to recruit Delaware certified teachers before the opening of the 
school through career fairs at area colleges. The Board will also use local newspapers, radio, 
and online job sites that are both general, and specific to education placement. Additionally, 
the Lab School of Washington® will also assist in the recruitment and hiring of qualified 
teachers. 

The following is the order of preference: 
• Master's degree and certified or able to be certified by the state of Delaware in the area of 
special education. 
• Bachelor's degree and certified or able to be certified by the state of Delaware in the area of 
special education. 
• Bachelor's degree and certified or able to be certified by the state of Delaware in the area of 
elementary education or curticular specialty such as art, music, or physical education. 
• Bachelor's degree but not certified in the state of Delaware. 

The hiring of non-certified teachers will be used as a last resort. If non-certified teachers are 
hired they must meet the following requirements: 
• Have passed the PRAXIS I. 
• Have a nationally accredited degree in a core subject area. 

Completion of an alternative certification program within a two year time period will be a 
condition of continued employment. Utilization of the PRAXIS II test will also be offered to 
uncertified teachers. No uncertified teachers will be hired over the state regulation of 35%. 
Any uncertified teacher will be assigned a mentor to assist him or her as the teacher 
demonstrates compliance with all regulations and provides a viable and consistent education 
to our students. All teachers will be required to maintain compliance with state and federal 
certification guidelines. 

If the state of Delaware returns to a cluster program for professional development, all staff 
will be encouraged to complete the maximum number of clusters through a variety of 
incentives that will assist in the completion of their coursework. 

Describe the human resource policies governing: salaries, contracts, hiring, and 
dismissal that will be in place for all positions at the school. Please provide a copy of 
your proposed employee handbook. (Renewal/Modifications - provide original 
documentation and any changes) 

Gateway Lab School is reviewing the hiring practices, salary structures and professional 
development concepts of other charter schools and local school districts. Teachers and staff 
will be hired based on their qualifications for the desired position. The school will comply 
with all federal, state, and local statutes governing fair hiring practices. 

(Please see Appendix S) for a copy of the proposed Teacher Handbook. 
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h. Describe how the school will incorporate the Delaware Performance Appraisal System 
into its teacher and staff evaluations. Provide detailed descriptions and not just a 
restatement of the question stating that you will comply. (Renewal/Modifications -
provide original documentation and any changes) 

The GLS school board expects !bat the director will establish an evaluation procedure and 
timeline !bat follows tbe Delaware Performance Appraisal System for all staff members. 
This procedure will be established prior to the opening of the school. All teachers witb less 
!ban three years of experience and full certification will be considered on a one-year cycle, 
which includes two formative evaluations and one summative evaluation until the successful 
completion of a full cycle. All teachers witb more !ban three years experience and full 
certification will be put on a one- or two-year cycle dependent upon tbe initial formative 
evaluation, walk-through visits, and interactions during professional development. Any 
teacher on initial license will be on a one-year cycle until reaching a continuing license. 

i. Describe bow the school will be held accountable to the parents of children at the 
school. Provide detailed descriptions and not just a restatement of the question stating 
that the school will be held acconntable to the parents of children at the school. 
(Renewal/Modifications - provide original documentation and any changes) 

The school will be held accountable to tbe parents of children at tbe school through tbe 
following: 

• The school board is comprised of parents, community members and certified teachers. 
• The advisory leadership team will include teachers and parents to assist in monthly 

decision-making. 
• A Parent/Teacher Association that will provide an opportunity for members to stay 

informed on school matters and to support students and school activities. 
• The school board will hold botb a semi-annual and annual review of tbe progress of the 

school. 
• Yearly, tbe school will conduct beginning and end-of-the-year parent and student surveys 

and report findings to tbe school board. 
• School achievement data, school improvement plan, and financial status will be available to 

parents and community through tbe website. 

j, If the board of directors is contracting a portion of the operation of the school to an 
outside group, identify the group, describe the relationship between the group and the 
board of directors, and list the services the outside group will be providing. A copy of 
tbe management agreement between the board of directors and tbat gronp most be 
included with the application. The management agreement must be consistent with the 
requirements of 14 Delaware Code, Chapter 5. (Renewal/Modifications - provide 
original documentation and any changes) 

The school does not have a contract with a management company and has no plans to 
contract any portion of tbe schools operation to an outside group. The board of directors 
does intend to sign a non-binding letter of intent with tbe Lab School of Washington® to 
provide various training to GLS staff and to assist witb designing a school model !bat 
incorporates LSW methods. The terms of tbe agreement including costs will be worked out 
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upon approval of the school's charter. An estimate of costs is included in the attached 
budget. 

H an outside group will be used to manage any portion of the school's educational, 
administrative and/or financial operations, the applicant must also provide: 
Verification the outside group is authorized to do business in the State of Delaware, a 
complete list of all other schools (regardless of location) with which the outside group 
has contracted and the locations of those schools. The list mnst include all schools with 
which the outside group contracted but is no longer managing, a summary of student 
performance on the appropriate state assessment of each school the outside group has 
managed, a complete list of all past and any pending litigation against that group or 
submit a statement that there has been none and that none is pending. 
(Renewal/Modifications - provide original documentation and any changes) 

Gateway Lab School will be managed solely by the school's board of directors. 

Describe the plan (inclnding timetable) to be used for recruiting students. Describe 
how the school will publicize its program and admission procedures. Describe how the 
school will recruit a sufficient number of students to be financially viable. You must 
convincingly demonstrate that the school will be able to attract enough students to 
make the school financially viable. Signatures of potentially interested parents and 
student in the community, feasibility studies are possible methods of demonstrating 
interest. While these methods are good indicators the committee may review other 
sources of information in making its determination. (Renewal/Modifications - provide 
original documentation and any changes) 

In mid-2007, the Board of Gateway Lab School began publicizing its program through its 
website (www.gatewaylabschool.org) and the first in a series of parent and advocate 
information meetings. Gateway Lab School will begin student recruitment upon application 
approval. With the consideration that approval may come in April 2010, the recruitment 
timetable would be as follows: 

April 
GOAL: Create recruittnent materials that include detailed information about the GLS 
program and adntission procedures 
I) Approve all recruitment print materials, including fliers, small newsletters, and larger 

press kits. 
2) Identify costs of newspaper advertising and advertising in local special interest 

magazines. 
3) Identify costs of developing and maintaining school website which will feature up-to-the-

day recruittnent fair notices. 
May 
GOAL: Distribute printed materials via hard copy and the internet that offer details regarding 
GLS program and adntission procedures and to gather feedback on interest in GLS. 
I) Print all recruittnent materials. 
2) Distribute newsletters to libraries in New Castle County, private tutoring facilities (such 

as Huntington Learning Centers), organizations that support students with learning 
differences (such as the various school disttict special education support groups), 
organizations that support students with ADHD (such as CHADD), and consultative 
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professionals who work with students struggling academically (such as speech and 
laugnage pathologists, occupational therapists, etc.). 

3) Distribute press kits to all New Castle County media. 
4) Schedule recruitment meetings at various public locations in New Castle County, 

including meetings of support groups and community organizations (such as the Rotary, 
Lions Clubs, churches, etc.). 

5) Utilize social media avenues like Facebook, Twitter and a dedicated blog to reach 
parents of potential students. 

6) Respond to queries from all interested parties. 
June 
GOAL: Begin accepting applications for Gateway Lab School and create enough interest to 
have at least half of the total seats filled by end of month. 
1) Follow up with all organizations that received the GLS newsletter. 
2) Contact each media outlet individually. 
3) Begin recruitment meetings. 
4) Update website to reflect current information regarding recruitment and application 

information. 
5) Begin accepting applications. 
July 
GOAL: Continue to recruit and adntit students to the school. 
1) Continue recruitment meetings 
2) Accept applications 
August 
GOAL: Create a level of excitement about the school to a broader student population through 
a presence at community events and have all seats filled with at least one applicant. 
1) Identify community events and the cost involved in having a table. 
2) Begin attending community events and pass out flyers. 
3) Connect to media with human interest stories. 
4) Continue with recruitment meetings. 
5) Update website to reflect current information regarding recruitment and admissions 

activities. 
September 
GOAL: Attend community events and collaborative events with partners (such as 
fundraisers). Achieve more applicants than seats available. 
1) Communicate with organizations and collaborating partners and ensure that board 

members/founding members attend events sponsored by those organizations. 
2) Place flyers in private tutoring facilities and summer school programs. 
3) Complete and conclude recruitment meetings. 
4) Continue placing human interest stories with key media outlets. 
5) Update website on a regnlar basis. 
6) Hold au Open House for prospective parents. 
7) Advertise application procedures and deadlines. 
8) Begin accepting applications. 
October 
GOAL: Hold another Open House for interested parents. 
1) Continue with ads placed in local media outlets with Open House dates and application 

procedures and deadlines. 
2) Continue accepting applications. 
November/December 
GOAL: Complete lottery process and to ensure a full complement of students at opening 
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1) 
2) 

3) 
4) 
5) 
6) 

7) 

Inform all applicants of lottery process and date. 
Place advertisements in local media regarding fmal application deadline and lottery 
process. 
Update website on a regular basis. 
Continue recruittnent efforts. 
Update website regularly. 
Keep in contact with private tutoring organizations and individuals and consultative 
professionals. 
Begin active recruitment phase in September of each calendar year. 

m. List all the admissions preferences authorized by this statute the school will nse. If 
more than one preference will be used, describe how tbe varions preferences will be 
employed together. (Renewal/Modifications - provide original documentation and 
any changes) 

GLS will have a preference in admission to children in grades 3 through 7 in tbe first 
year that would benefit from differentiated, integrated arts, multi-sensory, experiential 
program that seeks to identify and capitalize on a student's strengths and interests while 
utilizing effective research based techniques to help each student learn. Additionally, the 
school will accept students regardless of race, color, creed, sex, national origin, age, or 
disability in accordance with Title IX of the Education Amendments of 1972, Title VI of 
the Civil Rights Act of 1964, § 504 of the Rehabilitation Act of 1973, and the Americans 
with Disabilities Act of 1990. 

Within the framework of the aforementioned student preference, the following 
classification of students will be afforded preference in the admissions policy to 
Gateway Lab School. In cases of limited open positions, these three preferences are rank 
ordered in the following sequence: 

1. Children of the Founding Board and Gateway Lab School board members. This 
number is not to exceed 5% of total seats available. 
2. Children of Gateway Lab School staff members. 
3. Children with siblings concurrently enrolled. 

Children of founding board and GLS board members 
Children, stepchildren, long-term foster children, and children over whom a Gateway 
Lab School Board member has legal guardianship will receive preferential placement in 
open positions. 

Children of staff members 
Children, stepchildren, long-term foster children, and children over whom a professional 
staff member has guardianship will receive preferential placement in open positions. 

Children with siblings concurrently enrolled 
In Delaware Code, Title 14, Chapter 5, §506, charter schools are authorized to give 
"sibling preference" relative to admission. In the common definition of sibling, "one of 
two or more individuals having the same parent or parents," (American Heritage 
Dictionary) is not adequate to define those more complex defirtitions of sibling in 
today's world of reorganized families. Secondly, in determining the intent of this law, as 
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well as other attendance/admissions laws in the state, the role of residency is critical in 
school attendance. It appears that this law was intended to be convenient to families of a 
connnon household in order to not disrupt family life. Keeping in mind the connnon 
definition as above and the common residency, the Gateway Lab School shall recognize 
these relationships as valid under sibling preference: 

I. 
2. 

3. 

Any individuals having the same parent or parents, either natural or adoptive. 
Any individuals who are stepsiblings and share a connnon custody or legal 
residency arrangement, each of whom have to have a natural or adoptive parent 
at the same residence. 
Any foster sibling who has remained or is expected to remain in the household in 
excess of four years. 

n. If the proposed school will give admissions preference to children of the school's 
founders, describe bow tbe school will identify the founders and how the preference 
will be used in the enrolhnent process. (Renewai!Modifications - provide original 
documentation and any changes) 

The founders of the school shall be established by the Founding Board in September 
2011 by a % majority vote of the Founding Board. Consideration of founders shall be 
based on their participation on the Founding Board, the Advisory Board or in assisting 
the Founding Board in establishing the school. Their participation may include the 
following: formulating and interpreting policy, making decisions related to educational 
and support programs, making decisions related to building design and development, 
planning and decision-making regarding budget and finances, communication with the 
public, partnerships with nonprofit and governmental agencies, marketing and outreach 
programs, personnel planning, consultant services and other services as needed. 

o. Describe the plan for selecting students if more students seek admission than space 
allows. If a lottery is used, describe how it will be conducted. 
(Renewai!Modifications- provide original documentation and any changes) 

The school, in the first year of operation, will advertise application requirements and 
deadlines for 3rd through 7th grades. We will conditionally admit all students with 
complete applications that apply before the deadline. Stndents will be added as 
applications are received on a first-come, first-served basis. All applications received 
after the deadline date, but postmarked by the deadline, will be considered received by 
the deadline. If undersubscribed at a grade level, all students meeting the application 
requirements and deadline date will be admitted, and students who apply after the 
deadline will be admitted on a first-come first-served basis until the desired enrollment at 
each grade is obtained. If oversubscribed at a grade level by the deadline date, we will 
publicize and hold the lottery in public, applying preference as stated in the charter and 
allowed by state law. The lottery will be held on the first Wednesday in January each 
year to correspond as closely as possible with the established choice deadline, in 
compliance with requirements of Delaware Code 14, Sec. 506. After the lottery takes 
place, we will announce which grades have a waiting list at the school, on the website, 
and in the newspaper. It should be clearly noted that these applications would only be 
valid for one year. New applications for the following year will need to be submitted for 
the next year's consideration; the waiting list will not carry over from year to year. Up 
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through September 30th (when funding for the school, based on the number of students, 
is determined), Gateway Lab School will use the waiting list for admissions. After 
October I st, the school may fill any openings as space permits, using the waiting lists 
already established by the lottery. 

Provide the timetable for the school's application and admissions process. 
Demonstrate how it is consistent with the timetable set forth in 14 Delaware Code, 
Chapter 4, for the public school choice program. (Renewal/Modifications - provide 
original documentation and any changes) 

The timetable for the application and admission process is outlined in Section 9-L 
(Please see the Application for Admission in Appendix T). This timetable is scheduled 
prior to the School Choice process, in order to broaden parental options. With the 
exception of Year I, Gateway Lab School's application process spans from early 
October through the second week in December. The lottery will be held in mid- January, 
if necessary. After the lottery is held, parents are notified within five days. Parents have 
one month to enroll their child(ren) in the school. The GLS timetable is similar to the 
School Choice timeline and assures timely notification to parents and to the 
superintendents of New Castle County school districts such that the April I notification 
deadline is met. 

List in detail the administrative tasks that will be undertaken between approval of 
the charter and school opening. Describe the tasks, how they will be accomplished, 
who will accomplish them, and the timetable by which they will be accomplished. 
The list of activities should be thorough and not generalized. The more detail 
provided in the list of activities indicates a well thought out proposal. 
(Renewals/Modifications- Not Applicable) 

Please see Gateway Lab School Administrative Tasks in (Appendix U) for a detailed 
description of tasks with timeline. 

Insurance 

Describe the types and limits of insurance coverage that the school plans to obtain and 
when it plans to have them in effect. 1f the school is contracting with an outside company 
to manage the school, the application must include a description of the insurance for the 
school and the board of directors, including the source of funds to purchase the insurance. 
The proposed costs for the coverage must be reflected in the budget worksheets. The 
applicant should contact the Insurance Coverage Office at (302) 739-3651 for further 
information on liability protection for public schools in Delaware. (Renewal/Modifications 
-provide original documentation and any changes) 

Gateway Lab School will obtain insurance in the following amounts and timeframes: 

Type of Insurance 
Directors and Officers Insurance 
Errors and Omissions Insurance 
General Liability 
Property Insurance 

Coverage Amount Purchasing Timeframe 
$1 Million Upon charter approval 
$1 Million Upon charter approval 
$1 Million Upon charter approval 

Based on property value Upon occupancy 

44 



NOTE: If a charter is granted to the applicant, a copy of the Certificate of Insurance must be 
submitted prior to the opening of the school. 

11. Student Discipline and Attendance 

a. The application mnst include a draft "Student Rights and Responsibilities Manual" 
that includes the school rules and guidelines governing student behavior. The manual 
must describe student rights and responsibilities and the plan the school will follow to 
discipline students. Describe bow the manual will be distributed to parents and 
students prior to students applying for enrollment at the school. 
(Renewal/Modifications- provide original documentation and any changes) 

The GLS Student Handbook/Student Rights and Responsibilities Manual will be included in 
the application for enrollment packet (See Appendix V). The Student Code of Conduct 
(SCOC) will be explained to each parent when the student is accepted for enrollment in the 
school (see Appendix V). Teachers will review the SCOC with their students on the first day 
of class and each parent or guardian will be required to review and sign the SCOC along with 
their child. 

b. Describe bow discipline will be handled with students with disabilities. Describe bow 
the school will report inappropriate behavior to affected parents, the Department, and 
when necessary, to law enforcement agencies. (RenewaVModifications - provide 
original documentation and any changes as well as a discussion of discipline issues you 
may have bad and the general discipline climate in your school) 

A significant portion of the GLS student population is expected to have identified 
disabilities. The school plans to use Responsive Classrooms® to create an atmosphere that 
recognizes and rewards good behavior and includes students in the establishment of class 
rules. GLS will follow the policies found in the DOE Administrative Manual for Services 
for Exceptional Students (AMSES). The student's IEP team will be immediately involved in 
determining the appropriateness of special education services and behavioral manifestation 
determination decisions. The school will report inappropriate behavior to parents through 
both verbal and written notification. Written reports will be completed for all disciplinary 
actions. All GLS staff will receive training to ensnre that DOE regnlations will be followed 
relating to the reporting of crimes to the appropriate authorities. 

c. Describe the plan the school will follow to ensure compliance with 14 Delaware Code, 
Section 4112, regarding the reporting of school crimes. (Renewal/Modifications -
provide original documentation and any changes) 

All incidents reportable under 14 DE Code, §4ll2 will be reported as required by law or 
regulation to the appropriate agency. The school director is responsible for providing the 
safety of students and the security of school property. The school director or acting director 
in the case of the director's absence shall promptly report evidence of criminal offenses 
which occur in the school environment, including incidents which occur on or in connection 
with school buses. Additionally, evidence of crimes that have occurred off school property 
but which come to the attention of school authorities SHALL BE reported. 
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Delaware Code requires mandatory reporting of the offenses listed in 14 DE Code, §4112. 
Gateway Lab School employees who have reliable information that would lead a reasonable 
person to believe that one of the following has occurred on school properry or at a school 
function must irmnediately report the incident to the school director or acting director: 
• Student, school volunteer, or school employee has been the victim of a violent felony, 
assault III, unlawful sexual contact III; or 
• School employee has been the victim of offensive touching, terroristic threatening; or 
• Student under 18 has been the victim of sexual harassment, as defined under Title 11 ofthe 
Delaware Code; or 
• Person on school properry has drugs or weapon or bomb, or dangerous instrument. 

The school director or acting director will make every effort to notify the 
parent(s)/guardian(s) and will conduct a thorough investigation. In the case of violent 
felonies, the school director will contact police first and then the victim's parents and DOE 
will be notified. If the investigation finds good reason to believe that a crime has been 
committed, there will be an immediate report to the police for any violent felony, drugs, 
weapon, bomb, or dangerous instrument, and within three days report for any other crime 
listed under Section 4112. In addition, reporting to police is not applicable if the offense is 
sexual harassment, but the school director must file a written report with the Departtnent of 
Education. 

Describe the attendance policies of the school. Describe the level of attendance that will 
he required of the students each year. Describe the actions that will be taken to ensure 
that students meet those levels of attendance. Describe how the attendance policies will 
be distributed to each student at the beginning of each school year. 
(Renewals/Modifications - Discuss any attendance anomalies you may have had here. 
If the committee is aware of any such issues they will request this information.) 

The school attendance policy can be found in the student handbook (Appendix V). Student 
attendance is an important part of the learning process and students are expected to attend all 
classes. Attendance policies will be communicated to students at the beginning of each 
school year and will be available in writing and on the school website. Parents and guardians 
will be required to sign the student handbook along with students, indicating that they have 
reviewed all policies and procedures. The policy requires that students attend every day in 
accordance with 14 DE Code, §153. The following attendance policy is contained in the 
student handbook: 

SCHOOL HOURS 
The school day begins at 8:00a.m. and ends at 3:45p.m. The school doors will open at 7:45 
a.m. and all students should be in their seats by 8:00 am. The school expects that students 
who are driven to school by parents or guardians be dropped off and picked up promptly 
within the hours of school operation. See School Calendar for the first year in (Appendix W). 

ABSENCE 
When a student is absent, a parent/guardian must inform the school by !O:OOa.m. After an 
absence from school, the student must submit a written excuse signed by a parent or guardian 
in order for the absence to be excused. Written notes may be hand-delivered, faxed or e
mailed with a scanned signature. If no written excuse is presented at this time, the student 
shall have three (3) school days in which to provide an excuse. 
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The following is a list of reasons for an excused absence: 
• lllness of child- a physician's note may be requested. 
• Scheduled appointments to a physical or mental healthcare provider, including but not 

lintited to a physician, dentist, orthodontist, or psychologist. 
• Contagious disease within the home of a student. 
• Death in the fantily or of a close friend. 
• Legal business. 
• Observance of a religious holiday. 
• Remedial health treatment. 
• Emergency situations as deterntined by the School director. 
• Suspension from school. 

Following such an absence, the student shall be allowed to make up all work ntissed, to take 
tests which were ntissed and to subntit any assigmnents which became due during the 
absence. The time allowed for taking tests or turning in assigmnents shall be twice the 
number of school days or number of class meetings ntissed due to the absence. A teacher 
may extend the time for making up work missed if circumstances of the situation merit such 
action. A student whose absence was unexcused may receive a failing grade for all 
assignments missed or tests given during the period of the unexcused absence. 
While an unexcused absence may result in a failing grade for all assignments due or tests 
missed, other instructional materials or assignments missed during the absence may be 
obtained at the initiation of the student. 

The following are mandatory school attendance requirements for public school students in 
grades K-12 (Delaware Code). These requirements apply at Gateway Lab School: 

1. Following the lOth day of an unexcused absence by a student, the school shall 
immediately notify the parent(s)/guardian(s), and a visiting teacher from the District shall 
visit the student's home. 
2. Following the 15th day of an unexcused absence by a student, the student's 
parent(s)/guardian(s) shall be notified by certified mail to appear at the school within ten 
days of notification for a conference and counseling. 
3. Following the 30th day of an unexcused absence by a student, the school shall refer the 
case for prosecution. 
4. Following the completion of prosecution of the case and the subsequent failure of the 
student to return to school within five school days thereof, the school shall immediately 
notify the Department of Services for Children, Youth and Their Fantilies requesting 
intervention services by the department. The department shall contact the family within ten 
(10) business days. 

At the 15th excused or unexcused absence the school director will meet with the student and 
parents and make a mling from among the following options: 
1. Allow credit for the course(s) ntissed. 
2. Require a make-up course in summer school (60 hours) to receive credit. 
3. Require an original credit course in sununer school (120 hours) to receive credit. 
4. Dismissal 
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EARLY DISMISSALS AND LATE ARRN ALS 
In the event that an appointment cannot be scheduled before or after school hours, parents 
should provide a written note for an early dismissal or late arrivaL Students must be picked 
up by a parent/guardian and be signed in and out in the school office. 

Students and parents must recognize that a parental note of explanation does not 
automatically excuse the lateness. Reasons such as car trouble, personal business, heavy 
traffic, needed at home, etc. while understandable, are not acceptable excuses, and will be 
listed as unexcused. Reasons such as personal illness, medical or other physical or mental 
healthcare appointments and appearances in court will be considered as excused lateness 
when verified by a note from home. 

12. Health and Safety 

a. Describe the procedures that will be implemented to ensure the health and safety of the 
school's students, staff, and guests. List the staff (i.e., nurse) who will be hired or 
contracted to ensure that the school wiU provide a safe and healthy environment. 
(Renewal/Modifications - provide original documentation and any changes. Also 
discuss any health and safety issues you have had here. If the committee knows of any 
they will ask specific questions regarding those issues.) 

The health and safety of Gateway Lab School students, staff and guests are of supreme 
importance to the operation of the schooL A registered nurse will be responsible for 
operating in accordance with the Nursing Technical Assistance Manual issued by the 
Department of Education. Prior to opening, GLS will adopt and implement a comprehensive 
set of health, safety, and risk management policies in accordance with state regulations. 
These policies will be developed by the director, staff nurse, and the school's insurance 
carriers and at a minimum will address the following topics: 
• Immunizations 
• School health record keeping requirements 
• Physical exams and screening 

Administration of medications and treatments 
Student nutrition policy 

• Tobacco policy 
• Health education 
• School attendance 
• Release of a student to someone other than their parent, guardian, or relative caregiver 
• Safe management and disposal of chemicals 

These policies will be incorporated, as appropriate, into the school's student and staff 
handbooks and will be reviewed on an ongoing basis in the school's staff development 
efforts and governing board policies. 

b. Describe the plan the school will use to ensure that criminal backgronnd checks will be 
made on the school's employees prior to hire. Identify the staff member that will have 
the responsibility for ensuring background checks are completed. 
(Renewal/Modifications- provide original documentation and any changes) 
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The school director will be directly responsible for ensuring that criminal background checks 
are completed prior to an individual staff member's employment, in accordance with Chapter 
85 of Title 11 as outlined below. The results will be documented in the employee's 
personnel file by either the director or his/her designee. 

Title 11, Chapter 85 
§8571 Screening procedure required. 
(a) Any person seeking employment with a public school shall be required to submit 
fingerprints and other necessary information in order to obtain the following: 
(I) Report of the individual's entire criminal history record from the State Bureau of 
Identification or a statement from the State Bureau of Identification that the State Bureau of 
Identification Central Repository contains no such information relating to that person. 
(2) A report of the individual's entire federal criminal history record pursuant to the Federal 
Bureau of Investigation appropriation of Title II of Public Law 92-544 [28 U.S.C. § 534]. 
The State Bureau of Identification shall be the intermediary for the purposes of this section 
and the public school shall be the screening point for the receipt of said federal criminal 
history records. 
(b) All information obtained pursuant to subsection (a) of this section shall be forwarded to 
the public school which will assess the information and make a determination of suitability 
for employment. The person seeking employment shall be provided with a copy of all 
information forwarded to the public school pursuant to this subsection. Information obtained 
under this subsection is confidential and may only be disclosed to the chief school officer 
and the chief personnel officer of the public school, and one person in each public school, as 
defined in § 8570(4) of this title, who shall be designated to assist in the processing of 
crintinal background checks, receive training in confidentiality and be required to sign an 
agreement to keep such information confidential. The State Bureau of Identification may 
release any subsequent criminal history to the public school. 

c. Describe the process that will be used to ensure that: 

• Students have physical examinations prior to enrollment 
• Required immunizations are in compliance 
• Medications and medical treatments are administered in accordance with Delaware 

Code 
• Screenings for health problems are administered correctly 
• Student health records are monitored and maintained 
• Emergency care for known and unknown life· threatening health conditions is 

administered 
• Ensuring health representation on IEP teams when students' needs require such. 

Gateway Lab School will comply with applicable provisions of local, state, and federal 
law by: 

(1) Ensuring that students have physical examinations prior to enrollment. 

Proof of a student's recent physical examination and immunizations will be collected from 
all students at the time of enrollment including physician certification. The information will 
be reviewed, maintained, and monitored by the school nurse, and will be maintained as part 

49 

( 

( 

( 

I 
\ . 

( 

f .: 
\ 

( 
\. 

( 

( 

( 

c 
c 
( 

c 
( 

l 
( 

c 



( 

( 

( 

( 

( 

( 

( 

~· 

( 

( . 

c 

( 

( 

( 

l 

c 
( 

l 
( 

l 
c 
( 

c 
( 

l 
(_ 

d. 

\_ 

of the student record. Confidentiality of all student health records will be maintained to 
protect the privacy of the student and family. 

(2) Ensuring that required immunizations and screenings (lead, TB) are in compliance. 

The school nurse will have oversight of reviewing and monitoring student health records. 
When requirements are not met, parents will be notified and the student may not attend 
school until all immunizations and screenings are in compliance. 

(3) Administering medications and medical treatments, including first aid. 

The nurse will administer medications and all medical treatments in accordance will the 
Nursing Technical Assistance Manual and Regulations, and any other appropriate 
governmental regulations or professional guidelines. 

(4) Screening for health problems (vision, hearing, postural/gait, etc.). 

The GLS school nurse will conduct an active screening program for vision, hearing, 
posturaUgate, etc. as prescribed in the Nursing Technical Assistance Manual and 
Regulations. 

(5) Monitoring student health and maintaining health records. 

The school nurse will coordinate to monitor and maintain student health records and forward 
the required documentation of services to DOE. 

(6) Ensuring emergency care for known and unknown life-threatening health conditions. 

A licensed registered nurse will be on staff at all times. In addition, the school staff will be 
provided with initial CPR training and periodic refresher courses at the school by trained 
professionals. 

(7) Ensuring health representation on IEP teams when student's needs require such. 

Each nurse will serve as a member of IEP teams when medically related issues are discussed 
and provide medical information during evaluation processes. 

Identify where the school will be located (include county location and any other 
location specifics). Describe the site and how it will be suitable for the proposed school 
to include health and safety considerations. Describe how access to the building will be 
controlled. (Renewal/Modifications- provide original documentation and any changes) 

Gateway Lab School will be located in New Castle County in the greater Newark area with 
easy access to major routes to accommodate students coming from other areas of the county. 
The board has identified several commercial sites (See Appendix R) with space to 
accommodate our student population. The board will use the National Clearinghouse for 
Educational Facilities (NCEF) checklist (see Appendix X) as a guide for ensuring a safe 
school environment. Each site provides ample space for parking and easy access for buses as 
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well as space for outdoor PE activities for our students. As mentioned above the site will be 
leased. Our plans call for a signed lease agreement to be in place by January 201 I. 

e. Describe how the facility is in full compliance with all applicable building codes for 
public schools and is accessible for individuals with disabilities. Describe any 
renovations of the facility and provide a schedule for that renovation. 
(Renewal/Modifications - provide original documentation and any changes) 

The new school facilities will be in full compliance with applicable building codes for public 
schools. The facilities will be accessible for individuals with disabilities. Expected 
renovations will involve outfitting existing commercial space to accommodate within the 
frrst four years: 17 classrooms, a main office, and 16 other areas including a gym, library, 
offices for nurses (2), PE teachers (2), contracted services, psychologist, special education 
teacher, dean of students, administrative assistant, director, reading specialist, math 
specialist, custodian, Academic ClubTM teacher, occupational therapist, and clerical. 

f. Describe building maintenance practices which will provide a reasonable assurance of a 
safe school environment for students, staff, and visitors. (Renewal/Modifications -
provide original docmnentation and any changes) 

The board of Gateway Lab School will use building maintenance practices prescribed by the 
Delaware Department of Education's School Safety Audit guidelines. In addition, prior to 
and dnring the renovation of the school site, the board will use the National C!eatinghouse 
for Educational Facilities (NCEF) checklist (see Appendix X) as a guide for ensuring a safe 
school environment. The comprehensive NCEF checklist was designed in conjunction with 
the U.S. Department of Education's office of Safe and Drug-free Schools, to assess the safety 
of school facilities and grounds. 

In addition to the measures described above, the board will establish a school safety 
comnrittee that will consist of the school director, a board member, staff, and parents to 
ensure that the school continues to maintain safety standards established by the state and to 
comply with the annual Safety School Audit as required by 14 Delaware Code, §618 (1). 

g. What location and facilities will be used for Physical Education? What further safety 
issues will this add, and how will they be addressed? (Renewal/Modifications- provide 
original documentation and any changes) 

Square-footage has been calculated for a gymnasium in the renovation estimates in the 
attached budget. Gateway Lab School does not anticipate that the location of the gymnasium 
will add further safety issues; however, the school will use the Department of Education 
School Safety Audit guidelines to govern the safety and security of all areas within the 
school and on school grounds. 

h. Describe how students will be transported to the school. Provide intended contract 
language for the transportation methods chosen (whether the school will provide its 
own transportation, contract out for transportation, request that a district provide 
transportation, or a combination thereof). (Renewal/Modifications - provide original 
documentation and any changes) 
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Gateway Lab School plans to contract with a local school bus company for transportation. 
Contracts will be for a hub busing system where students will be transported from various 
sites around the county. Pick-up locations will be established based on where students reside 
within the county. Possible vendors include Advanced Students, Boulden, and First Student. 

Describe how students wbo reside outside tbe district io whicb the school will be located 
will be transported to tbe scbool. (Renewal/Modifications - provide original 
documentation and any changes) 

As mentioned in letter h. above, students will be transported via bus using the hub busing 
system. Exact locations will be identified based on where the students live. 

j. Describe how special needs students will be transported if specialized transportation is 
required by the IEP. (Renewal/Modifications - provide original documentation and 
any changes) 

All GLS students will normally be transported in the same way. The need for specialized 
transportation will be determioed by the IEP process. 

k. Provide tbe plan for oversight of scbool transportation operations, e.g., ronte planning, 
bus stop selection, drivers/aides, coordination with contractors if nsed, school bus 
discipline. (Renewal/Modifications - provide original documentation and any changes) 

I. 

The dean of students will have oversight of school transportation operations and will work 
along with the school director and the bus company to plan the routes and select bus stop 
locations. The need for bus aides will be determined based on evaluation of individual 
student IEPs. School bus discipline is outlined in the Student Code of Conduct and school 
administrators will provide all bus drivers with the code as well as training on reporting any 
violation of bus rules. 

Describe the plan for providing meals to students, ioclnding students eligible for free 
and reduced lunch. If the school participates in the National School Lunch/Breakfast 
programs and it intends to contract for meals, identify the contractor and describe the 
services to be provided. List the estimated annual costs per student for food services. 
(Renewal/Modifications -provide original documentation and any changes) 

Gateway students will have the option to bring lunch from home or purchase a hot lunch. 
The GLS model addresses not only the educational needs of our target population, but the 
physical health and nutritional needs of our students. Studies show that nutritional factors 
such as food additives, refmed sugars, food sensitivities/allergies, and farty acid deficiencies 
have all been linked to ADHD and learning disabilities (Schnall, Burshteyn & Cea-Aravena, 
2003). Based on the research, GLS will provide the opportunity for parents/guardians to 
purchase hot lunches with organic and/or natural ingredients free of additives, pesticides and 
hormones for students up to five days per week. The board is reviewing proposals from two 
possible contractors. Francine's Organic Kids which currently services 12 schools in 
northern Delaware, and Munchworks, a division of Christina school district's Networks 
School for Entrepreneurial Science. 
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m. Describe how the school will comply with the requirements of the Federal Free and 
Reduced Lnnch Program for eligible students, if the school participates in the program. 
(Renewal/Modifications- provide original documentation and any changes) 

Not applicable 

13. Student and School Data 

a. Describe the process and procedures the school will follow to comply with the Family 
Education Rights and Privacy Act (FERPA) and implementing federal and Department 
of Education regulations regarding disclosure of student records. 
(Renewal/Modifications - provide original documentation and any changes) 

Gateway Lab School will have processes and procedures that fully comply with the Family 
Education Rights and Privacy Act (FERP A) and Delaware Department of Education 
regulations regarding the handling and disclosure of students' records. All Gateway Lab 
School staff will receive training on FERP A and DOE regulations that pertain to the 
disclosure of student records. 

In general, all staff will understand that under FERP A written permission must be obtained 
from the parent or eligible student in order to release any information from a student's 
education record with the exception of the following instances in which FERP A allows 
schools to disclose those records, without consent, to the following parties or under the 
following conditions (34 CPR §99.31): 

• School officials with legitimate educational interest; 
• Other schools to which a student is transferring; 

Specified officials for audit or evaluation purposes; 
• Appropriate parties in connection with financial aid to a student; 
• Organizations conducting certain studies for or on behalf of the school; 

Accrediting organizations; 
• To comply with a judicial order or lawfully issued subpoena; 
• Appropriate officials in cases of health and safety emergencies; and 
• State and local authorities, within a juvenile justice system, pursuant to specific state 

law. 

b. Describe the plan for the timely transfers of student and school data to the Department 
of Education. (Renewal/Modifications - provide original documentation and any 
changes) 

Gateway Lab School will utilize the state's E-School Plus system. The use of this system 
should aid in timely transfer of student data and records to other schools and the DOE. Our 
staff will be fully trained on the system prior the opening of school. A primary indicator of 
our successful planning efforts during the first year of operation will be timely obtaining 
I 00% of our student record prior to the opening of our program. 
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( 

Management Companies 

The board of directors shall aonually certify to the Department, on a form provided by the 
Department, that prior to the payment of any fees or other sums to any management 
company employed by the board, the hoard shall ensure that sufficient revenues of the 
school are devoted to adequately support the school's proposed educational program. Such 
form of certification may require documentation of all actual or proposed expenditures by 
the school. Failure to provide sufficient funds to adequately support the school's proposed 
education program shall be grounds for revocation of the school's charter. A management 
company may be a company that manages any aspect of the school to include 
administrative and financial functions as well as the educational process. Provide with this 
application a copy of the contract to include detailed descriptions and delineation of 
responsibilities between the school and the management company. (Renewal/Modifications 
- provide original documentation and any changes) 

Gateway Lab School will be managed solely by the school's board of directors. 
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SUMMARY FOR GATEWAY CHARTER SCHOOL APPLICATION BUDGET WORKSHEETS 11) .. .. . 
Plan Year • OIH!;raung rear <+ 

REVENUE SUMMARY 
OPERATING YEARS 

PlanYr11 YEAR 1 YEAR2 YEAR3 YEAR4 
a) State Appropriations $ $ 2,082,068 $ 2,324,302 $ 2,747,288 $ 3,160,302 
b) School District Local Fund Transfers $ $ 981,681 $ 1,161,928 $ 1,376,828 $ 1,566,4n 
c) Charter School Federal Funds (2) $ 125,000 $ 300,000 $ 300,000 $ $ 
d) Other Federal Funds (3) $ $ 60,000 $ 60,000 $ 60,000 $ 60,000 
e) Construction Loans (4) $ $ $ $ $ 
~ Equipment Loans (5) $ $ $ $ $ 
g) Other Loans (6) $ $ $ $ $ 
h) Other (7) $ $ $ $ $ 

TOTAL REVENUE $ 125,000 $ 3,423,749 $ 3,846,230 $ 4,184,116 $ 4,786,779 

PlanYr11 YEAR 1 YEAR2 YEAR3 YEAR4 
Personnel Salaries (8) FTE FTE FTE FTE FTE 

a) Teachers $ o_o $ 856,750 23.0 $ 989,987 26.0 $ 1,180,539 31.0 $ 1,294,869 34.0 
b) Principal/Administrative $ 31,000 0.0 $ 116,237 2.0 $ 109,709 2.0 $ 109,709 2.0 $ 171,953 3.0 
c) Nurse $ 0.0 $ 6,408 0.2 $ 7,296 0.2 $ 8,876 0.2 $ 9,727 0.2 
d) Clerical $ 0.0 $ 58,510 2.0 $ 53,174 2.0 $ 53,174 2.0 $ 79,761 3.0 
e) Custodial $ 0.0 $ 23,531 1.0 $ 23,604 1.0 $ 23,604 1.0 $ 23,604 1.0 
f) Substitutes $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 
g) Other $ 0.0 $ 73,241 2.4 $ 89,759 2.6 $ 143,078 3.3 $ 175,642 

0 31 34 40 
Other Employer Costs (9) 

h) Health Insurance (10) $ $ 255,221 $ 240,974 $ 285,107 $ 326,252 
I) Pension (11) $ $ 145,518 $ 169,574 $ 197,521 $ 233,758 
j) FICA(11) $ 8,060 $ 70,410 $ 82,049 $ 95,572 $ 113,105 
k) Medicare (11) $ 930 $ 34,030 $ 39,656 $ 46,191 $ 54,666 
I) Worker's Compensation (11) $ 465 $ 31,918 $ 37,195 $ 43,325 $ 51,273 

m) Unemployment Insurance (11) $ 310 $ 2,814 $ 3,279 $ 3,820 $ 4,521 
n) Other Benefits (12) $ $ $ $ $ 



PlanYr11 YEAR 1 Y..E.A8_g YEAR3 YEAR4 
Student Support 

a) Transportation {13) $ $ 103,390 $ 125,916 $ 146,132 $ 166,925 
b) Cafeteria {14) $ $ 6,500 $ 8,000 $ 8,000 $ 8,000 
c) Extra Curricular $ $ $ $ $ 
d) Supplies and Materials $ 1,600 $ 55,715 $ 73,690 $ 50,690 $ 50,690 
e) Textbooks $ $ $ $ $ 
~ Computers $ 4,800 $ 42,300 $ 61,000 $ 19,000 $ 19,000 
g) Contracted Services (15) $ $ 113,964 $ 165,421 $ 212,558 $ 220,205 
h) Other(16) $ $ $ $ $ 

SUBTOTAL STUDENT SUPPORT $ 6,400 $ 321,869 $ 434,027 $ 436,380 $ 464,820 

Operations and Maintenance of Facilities 

I) Insurance (Property/Liability) $ 500 $ 59,609 $ 83,718 $ 86,937 $ 108,000 
j) Rent{17) $ 6,000 $ 596,090 $ 837,182 $ 869,366 $ 1,080,002 
k) Mortgage {17) $ $ $ $ $ 
I) Utilities $ 5,000 $ 70,442 $ 84,272 $ 97,662 $ 105,696 

m) Maintenance $ $ 6,000 $ 6,000 $ 6,000 $ 6,000 
n) Telephone/Communications $ 1,000 $ 6,000 $ 6,600 $ 7,260 $ 7,986 
0) Construction (17) $ $ $ $ $ 
PI Renovation (17) $ $ 150,000 $ 120,000 $ 120,000 $ 150,000 
q) Other (18) $ $ $ $ $ 

SUBTOTAL OPERATIONS AND 
A.CILITIES $ 12!500 $ 888,141 

EXPENSE SUMMARY (contlnuecfl 
OPERATING YEARS 

PlanYr11 YEAR 1 Y..E8.B.1 YEAR3 YEAR4 
Administrative/Operations Support (19) 

a) Equipment Lease/Maintenance $ 4,426 $ 12,000 $ 13,200 $ 14,520 $ 15,972 
b) Equipment Purchase $ $ 25,000 $ 15,000 $ 20,000 $ 15,000 
c) Supplies and Materials $ $ 15,000 $ 16,500 $ 18,150 $ 19,965 
d) Printing and Copying $ 5,000 $ 15,000 $ 20,000 $ 22,000 $ 24,000 
e) Postage and Shipp'1ng $ 1,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 

~ Other(20) $ $ $ $ $ 

SUBTOTAL ADMINISTRATIVE/OPERATIONS 
SUPPORT 

$ 10,426 $ 70,000 $ 67,700 $ 77,670 $ 77,937 

Management Company (21) 
g) Fees $ 25,000 $ 181,000 $ 166,000 $ 80,000 $ 35,000 
h) Salaries/Other Employee Costs $ 29,909 $ 53,174 $ 46,073 $ 29,973 $ 29,973 
I) Curriculum $ $ 126,321 $ 36,798 $ 47,762 $ 49,525 
j) Accounting and Payroll $ $ 30,000 $ 30,000 $ 30,000 $ 30,000 
k) Other(22) $ $ $ 15,000 $ 15,000 $ 15,000 

SUBTOTAL MANAGEMENT COMPANY 
$ 54,909 $ 390,495 $ 293,871 $ 202,735 $ 159,498 
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EXPENSE SUMMARY SUBTOTAL 

PlanYr11 YEAR 1 YEAR2 YEARS YEAR4 

Personnel $ 40,765 $ 1,674,588 $ 1,846,257 $ 2,190,516 $ 2,539,131 
Student Support $ 6,400 $ 321,869 $ 434,027 $ 436,380 $ 464,820 

Operations and Maintenance of Facilities $ 12,500 $ 888,141 $ 1,137,772 $ 1,187,224 $ 1,457,684 
Administrative/Operations $ 10,426 $ 70,000 $ 67,700 $ 77,670 $ 77,937 

Management Company $ 54,909 $ 390,495 $ 293,871 $ 202,735 $ 159,498 

GRAND TOTAL ALL EXPENSES $ 125,000 $ 3!345!093 $ 31779!626 $ 4!094!525 $ 4.699,070 

EXPENSE AND REVENUE SUMMARY 

Plan Yr09 YEAR 1 YEAR2 YEARS YEAR4 
EXPENSE SUMMARY $ 125,000 $ 3,345,093 $ 3,779,626 $ 4,094,525 $ 4,699,070 

REVENUE SUMMARY $ 125,000 $ 3,423,749 $ 3,846,230 $ 4,184,116 $ 4,786,779 

DIFFERENCE $ $ 78,656 $ 6_~,604 $ 89,590 $ 87,710 
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a) State Appropriations 
b) School District Local Fund Transfers 
c) Construction Loans (4) 
d) Equipment Loans (5) 
e) Other Loans (6) 

GAJEWAV CHARTER SCHOOL APPLICATION BUDGET WORKSHEETS !11 

$ 
$ 
$ 

STATE, LOCAL & LOANS REVENUE 
OPERATING YEARS 

flliD..Yill YEAR1 
10 $2,082,068 
10 $981,681 

$ $ 
$ $ 
$ $ 

YEAR2 YEARS 
$2,324,302 $2,747,288 
$1,161,928 $1,376,828 

$ 
$ 

$ 
$ 
$ 

STATE LOCAL & LOANS REVENUE i • 3,083,749 -~- 3,486,230 __!__________!,12_4,116 $ 

(1) Refer to t11e instructions that pertain to the application packet for approval to renew a charter school 
(4) Include estimated terms and appropriate amortization schedule 
(5) Include terms for each Intended contract (ex. Furniture, computers, copiers, etc.) 
(6) lndude estimated terms and definition of resource 

STATE, LOCAL & LOANS EXPENSES 
OPERATING YEARS 

flliD..Yill YEAR1 
personnel Salaries (8) $ FTE $ FTE ,, Teachers 10 0 $856,750 23 

b) Principal/Administrative 10 0 $116,237 2 ,, Nurse 10 0 $6,406 0 
d) Clerical 10 0 $58,510 2 

•I Custodial 10 0 $23,531 1 

n Substitutes 10 0 $0 0 
g) "'"' 10 0 $73,241 2 

0 31 
Other Employer Costs (9) 

h) Health Insurance (10} $ $ 255,221 
i) Pension (11) $ $ 145,518 
j) FICA(11) $ $ 70,410 
k) Medicare (11) $ $ 34,030 
I) Worker's Compensation (11} $ $ 31,918 

m) Unemployment Insurance (11) $ $ 2,814 

"' Other Benefits (12) $ $ 

SUBTOTAL PERSONNEL 10 $1,674,588 

(8) Provide detail showing how personnel salary amounts and FTE are calculated 
(9) Include Other Employer Costs for all errployees listed in all categories of state, federal and local salaries 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

YEAR4 
$3,160,302 
$1,566,477 

4,726,779 

YEAR2 YEARS 
$ FTE $ 
$989,987 26 $1,180,539 
$109,709 2 $109,709 

$7,296 0 $8,876 
$53,174 2 $53,174 
$23,604 1 $23,604 

$0 0 $0 
$89,759 3 $143,078 ----,---
240,974 $ 285,107 
169,574 $ 197,521 
82,049 $ 95,572 
39,656 $ 46,191 
37,195 $ 43,325 
3,279 $ 3,820 

$ 

1,846,257 $ 2,190,516 

(10) Include projected annual health Insurance expenses for ilf1 errployees paid from state, federal and local sources; contact the Educa~on Associate for School State 
Funds for the rogst 911rrent state health lnsurnnge a\!flrage for new charter anol!cants 

(11) Cootact the Education Ag:gc;!ate for School StaiB Funds for the most current rates for pension FICA m@icare wnrke~s compensation and unemplqyment in§urance 
(12) Provide description of benefit items not already accounted for on this page In 'h" through "m" 

STATS LOCAL & LOANS EXPENSES (continued 
OPERATING YEARS 

E.lm.Yr..!1 YEAR1 ~ YEAR3 yEAR4 
Student Suppon $ $ $ $ $ ,, Transportation (13) $ $ 103,390 $ 125,916 $ 146,132 $ 166,925 

b) Cafeteria (14) $ $ 6,500 $ 8,000 $ 8,000 $ 8,000 ,, Extra Curricular $ $ $ $ $ 
d) Supplies and Materials $ $ 55,715 $ 73,690 $ 9,690 $ 9,690 ,, Textbooks $ $ $ $ $ 
n Corrputers $ $ 42,300 $ $ $ 
g) Contracted SeNices (15) $ $ 113,964 $ 165,421 $ 212,558 $ 220,205 
h) Other(18) $ $ $ $ $ 

SUBTOTAL STUDENT SUPPORT $ $ 321,669 $ 373,027 $ 376,380 $ 404,820 

f""'-":\:VAY_CHARTER_SCHOOL_Appllcatlon_Budget_Estirnates_2009(Final) ------.,, 

'C'r ~ r ~. ~ ~· ~ ~ ~- ~ ~-· 

YEAR4 
FTE $ FTE 
31 $1,294,869 34 
2 $171,953 3 
0 $9,727 
2 $79,761 
1 $23,604 
0 $0 
3 $175,642 4 

--,-0- ----.;; 

$ 326,252 
$ 233,758 
$ 113,105 
$ 54,666 
$ 51,273 
$ 4,521 
$ 

$ 2,539,131 
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I) 
)) 
k) 
I) 
m) 
o) 
o) 
p) 
q) 

c---
1 

'. ' !" 

Operations and Maintenance ot Facilities 

Insurance (Property!Llablllty) $ 
Rent(17) $ 

Mortgage (17) $ 
Utl!Jtlas $ 

Maintenance $ 
Telephone/Communications $ 

Construction (17) $ 
Renovation (17) $ 

Other(18) $ 

SUBTOTAL OPERATIONS AND 
MAINTENANCE O_F FACILITIES $ 

$ 59,609 $ 83,718 $ 
$ 596,090 $ 837,182 $ 
$ $ $ 
$ 70,442 $ 84,272 $ 
$ 6,000 $ 6,000 $ 
$ 6,000 $ 6,600 $ 
$ $ $ 
$ 150,000 $ 120,000 $ 
$ $ $ 

·-•--- S88,1!!______!_____1,137,n2 $ 

(13) Provide details of how amount calculaled and In Include intended transportation contract If available 
{14) Provide details of how amount calculated and Include intended food service contract if available 

86,937 $ 
869,366 $ 

$ 
97,662 $ 

6,000 $ 
7,260 $ 

$ 
120,000 $ 

$ 

__!,!_8]',224 $ 

(15) Itemize Ill[ contracted services (ex. Speech, psychologists, other special educatlon services, and any other service contracts) 
(16) Itemize all other student support not already accounted for on this page in "a" lhrough "g" 

108,000 
1,080,002 

105,696 
6,000 
7,986 

150,000 

1,457,684 

(17) Provide terms of Intended contractual arrangement and detail of Intended structural and renovation changes to Include timsline of complallon 
(18) Identify and Itemize all not previously accounted for on this page In 'I" through 'p" 

GATEWAY_CHARTER_SCHOOl_Appllcation_Budgat_Estimates_2009(Final) 

~---·-

/7"• ______.. /"'"" /' ~ /--. r---. __.-----._, /-, ,~. -.--- .. 
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-= YEiill.1 """"-" """'-' ~ 
Administrative/Operations Support (19) $ $ $ $ $ 

o) Equipment Lease/Maintenance $ $ 12,000 $ $ 14,520 $ 15,972 
b) Equipment Purchase $ $ 25,000 $ $ 20,000 $ 15,000 
o) Supplies and Materials $ $ 15,000 $ $ 18,150 $ 19,965 
d) Printlng and Copying $ $ 15,000 $ $ 22,000 $ 24,000 
o) Postage and Shipping $ $ 3,000 $ $ 3,000 $ 3,000 
Q Other(20) $ $ $ $ 

SUBTOTAL 
ADMJNISTRATIVEIOPERATIONS 
SUPPORT $ $ 70,000 $ $ 77,670 $ 77,937 

Management Company (21) 
g) Fees $ $ 30,495 $ 62,571 $ 80,000 $ 35,000 
h) Salaries/Other Employee Costs $ $ $ $ 29,973 $ 29,973 
I) Curriculum $ $ $ $ 47,762 $ 49,525 
j) Accounting and Payroll $ $ $ $ 30,000 $ 30,000 
k) Other(22) $ $ $ $ 15,000 $ 15,000 

SUBTOTAL MANAGEMENT COMPANY • 
(19) Provide intended contractual arrangements to Include costs 
(20) Identify and itemize all not previously accounted for on this page In "a"lhrough "a" 
(21) ldentlfy and itemize terms of all Intended contracts 
(22) Identify and Itemize all not previously accounted for on this page in "g" through "j" 
(23) Regulation 275 requires a minimum 2% (of total revenue) contlngency reserve in the budget each year; if amount listed In contingency 

reserve Is less than the contingency minimum check amount; provide Itemized detall and calculations showing how contingency minimum will be met 

STATE, LOCAL & LOANS EXPENSES SUBTOTAL 

-= YEAR 1 XE8.B.._g 
$ $ $ 

Personnel $ $ 1,674,588 $ 1,846,257 $ 
Student Support $ $ 321,669 $ 373,027 $ 

Operations and Maintenance of Facilities $ $ 888,141 $ 1,137,772 $ 
Administrative/Operations $ $ 70,000 $ $ 

Management Company $ $ 30,495 $ 62,571 $ 

STATE, LOCAL & LOANS TOTAL EXPEN~ $ $ 21985,093 $ 3,419,627 $ 

STATE, LOCAL & LOANS EXPENSES AND REVENUE 

PlanYr11 YEAR 1 YEAR? 
STATE, LOCAL & LOANS TOTAL 
EXPENSES (from page 4) $ $ 2,985,093 $ 

STATE, LOCAL & LOANS TOTAL 
REVENUE (from page 1) $ $ 3,063,749 $ 

DIFFERENCE $ $ 78,656 $ 

)'__.._<E,WAY_CHARTER_SCHOOL_Application_BudgeLEstlmates_2009(Final) 
t . 

' ~ I ~ ~. ~ ~ ~ 

3,419,627 $ 

3,486,230 $ 

66,603 $ 

,----., 

YEAR3 YEAR4 
$ $ 

2,190,516 $ 2,539,131 
376,380 $ 404,820 

1,187,224 $ 1,457,684 
77,670 $ 77,937 

202,735 $ 159,498 

4,034,525 $ 4,639,070 

YEAR3 Yfll!li 

4,034,525 $ 4,639,070 

4,124,116 $ 4,726,779 

89,590 $ 87,710 

~~ 
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a) Charter School Federal Funds (2) 
b) Other Federal Funds (3) 

(I) Refer to the instructions that pertain to the application packet for approval to renew a charter school 
{2) Charter School Federal Funds are federal start-up and/or dissemination funds 
(3) Other Federal Funds include but are not limited to Tille I through Title VII; contact the Education Associate lor Federal Funds for a current and complete list 

a) 
b) 
o) 
d) 

•I 
f) 
g) 

Personnel Salaries (8) 

Other Employer Costs (9) 

h) Health '""'.~"'~~""~:"'~: :~: >Jfi; "3 •i~c i) p 
j) 
k) 
I) 

m) 
o) 

(8) Provide detail showing how personnel salary amounts and FTE are calculated 
(9) Include Other Employer Costs for all employees listed in all categories of state, federal and local salaries 
(10) Include projected annual health insurance expenses for iJll. employees paid from state, federal and local sources; contact the Education Associate for School State 

Funds for the most current state health insurance average for new charter applicants 
(11) Contact the Education Associate for School State Funds for the most current rates for pension, FICA, medicare, worker's compensation and unemployment insurance 
(12) Provide description of benefll items not already accounted for on this page in "h" through "m" 
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a) 
b) 
o) 
d) 

•l 
f) 
g) 
h) 

I) 
j) 
k) 
I) 

m) 
o) 
o) 
p) 
q) 

Student Support 

Supplies 

Operations and Maintenance of 
Facilities 

SUBTOTAL OPERATIONS AND 

(13) Provide details of how amount calculated and in include intended transportation contract if available 
(14) Provide details of how amount calculated and include intended food service contract if available 
(15) Itemize mf contracted services (ex. Speech, psychologists, other special education services, and any other service contracts) 
(16} Itemize all other student support not already accounted for on this page in "a" through "g" 
(17) Provide terms of intended contractual arrangemenl and detail of intended structural and renovation changes to include !imeline of completion 
(18) Identify and itemize all not previously accounted for on this page in "i" through "p" 

a) 
b) 
o) 
d) 

•l 
I) 

g) 
h) 
I) 
j) 
k) 

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT 

SUBTOTAL MANAGEMENT COMPANY 

{19) Provide intenOOd contractual arrargements to incluOO costs 
{20) Identify and itemize all not previously accounted for on this page in "a"through "e" 
(21) Identify and itemize terms of all intended contracts 
(22) Identify and itemize all not previously accounted for on this page in "g" through "j" 
(23) Regulation 275 requires a minimum 2% (of total revenue) contingency reserve in the budget each year; if amount listed in contingency 

reserve is less than the contingency minimum check amount; provide ltemized detail and calculations showing how contingency minimum will be met 
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FEDERAL EXPENSES SUBTOTAL 

( 
PlanYr11 ~ YEAR2 ~ VEAR4 

$ $ $ $ $ 
Personnel $ 40,765 $ $ $ $ 

Student Support $ 6,400 $ $ 61,000 $ 60,000 $ 60,000 
Operations and Maintenance of Facilities $ 12,500 $ $ $ $ 

Administrative/Operations $ 10,426 $ $ 67,700 $ $ 
Management Company $ 54,909 $ 360,000 $ 231,300 $ $ 

FEDERAL TOTAL EXPENSES $ 125000 $ 360,000 $ 360000 $ 60,000 $ 60000 
(. 

FEDERAL EXPENSES AND REVENUE 

PlanYr11 ~ YEAR2 ~ VEAR4 
FEDERAL TOTAL EXPENSES (from page $ 125,000 $ 360,000 $ 360,000 $ 60,000 $ 60,000 

FEDERAL TOTAL REVENUE (from page 1 $ 125,000 $ 360,000 $ 360,000 $ 60,000 $ 60,000 

DIFFERENCE $ $ (0\$ 0$ $ 
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RNANCMLASSUMPTIONS 

Student count 

Personnel Salaries (8) 
1 Teachers 
2 PrincipaVAdministrative 
3 Nurse 
4 Clerical 
5 Custodial 
6 Substitutes 
7 Other 

Other Employer Costs (9) 
8 Health Insurance (10) 
9 Pension {11) 

10 FICA{11) 
11 Medicare (11) 
12 Worker's Compensation (11) 
13 Unemployment Insurance (11) 
14 Other Benefits (12) 

Student Support 
13 Transportation 
14 Cafeteria 
15 Extra Curricular 
16 Supplies and Materials 
17 Textbooks 
18 Computersrrechnology 
19 Contracted Services (15) 
20 Other (16) 

Operations and Maintenance of Facilities 
21 Insurance/Prop Ua 

22 Rent 
23 Mortgage (17) 

24 Utilities 
25 Maintenance 
26 Telephone/Communications 
27 Construction ( 17) 

28 Renovation (17) 
29 Other (18) 

Administrative/Operations Support (19) 
30 Equipment Lease/Maintenance 
31 Equipment Purchase 
32 Supplies and Materials 
33 Printing and Copying 
34 Postage and Shipping 
35 Other (20) 

Management Company (21) 

Plan Yr2011 

31,000 
0 

0 

0 
0 

8,060 
930 
465 
310 

9,765 

0 
0 
0 

1,600 
0 

4,800 
0 
0 

6,400 

500 

6,000 
0 

4,426 
0 
0 

5,000 
1,000 

0 
10,426 

2.012 
180 

0 

0 

255,221 
145,518 
70,410 
34,030 
31,918 

2,814 

539,911 

103,390 
6,500 

0 
55,715 

0 
42,300 

113,964 
0 

321,869 

59,609 

596,090 
0 

70,442 
6,000 
6,000 

0 

150,000 
0 

12,000 
25,000 
15,000 
15,000 
3,000 

0 
70,000 

2.013 
216 

0 

0 

240,974 
169,574 
82,049 
39,656 
37,195 
3,279 

s72_,7g9 

2.014 
252 

0 

0 

285,107 
197,521 
95,572 
46,191 
43,325 
3,820 

671,536 

2.015 
288 

From State Estimates 

Footnotes 

From State Estimates. 6 mths of State estimate (Jan-June) 
0 From State Estimates 

From State Estimates 
From State Estimates 
From State Estimates 

0 From State Estimates 

326,252 State Estimates 
233,758 State Estimates:AIIocated from DEC Rates 
113,105 State Estimates:AIIocated from DEC Rates 
54,666 State Estimates:AIIocated from DEC Rates 
51,273 State Estimates:AIIocated from DEC Rates 

4,521 State Estimates:AIIocated from DEC Rates 

783,574 

125,916 146,132 166,925 From State Estimates: A/so need a final contract 
8,000 8,000 8,000 Estimated Basic Vending cost: students expected to bring lunch 

0 0 0 
73,690 50,690 50,690 Supplies, Equipment, furniture: See Itemized list 

0 0 0 
61,000 19,000 19,000 Technology; PCs/Sottware/programs/License: See Itemized list 

165,421 212,558 220,205 Est cost for Speech therapist/Psychologist/2 PT Nurses 
0 0 0 

434,027 436,380 464,820 

83,718 

837,182 
0 

84, 
6,( 
6,( 

I 

120 
I 

772 

13,200 
15,000 
16,500 
20,000 
3,000 

0 
67,700 

86,937 

869,366 
0 

1,187,224 

14,520 
20,000 
18,150 
22,000 
3,000 

0 
77,670 

15,972 Estimates: Copiers,Printers.etc; 10% increase after 2010: 
15,000 Estimates: Phones,Faxes.etc; 
19,965 Estimates: 10% increase after 2010: 
24,000 Estimated: Based on Charter schools average 
3,000 Estimated: Based on Charter schools average 

0 
77,937 

36 Fees 25,000 181 ,000 166,000 80,000 35,000 Lab School of Washington Mgt fees: Contract 
37 Prof Dev/Salaries/Other Employee Costs 29,909 53,174 46,073 29,973 29,973 Professional dev: See Itemized data 
38 Curriculum 0 126,321 36,798 47,762 49,525 Estimate:Seeltemizeddata 
39 Accounting and Payroll 0 30,000 30,000 30,000 30,000 Dutsourced Accounting Estimated Fees 
40 Other (22) 0 0 15 000 15,000 15,000 Audit!Legalfees 

~-['~'0 

GATEWAY_CHARTER_SCHOOL_Application_Budgst !SstiR=~W%O!J(I~~£1)495 293,871 202,735 159,498 
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State Funding 

1.) Grade Con!lguratlon: 

3.) Dlstric!o: 

0 AppoquinlmlrK 

17 Brandywine 

Q Gaesar ROOMy 
0 cape Hanlopolo 

0 -· 

4.) TnmsportationEiigibleStudents: 134 

Chartw §shoot Revenue Calculation· ESiimat& 

2.) SludentTolal: 

90 Chistina 
36 Colorlal 

0 Delmar 

Rog!Jar. 
Special: 

0 lndianRiver 

0 """"" 

179 
71 

"' 
0 Laurel 
0 Milford 

36 Rod Clay 
0 Seaford 
0 Smyrna 
0 Woodbridge 

S.) Meals sarved butnolpreparedbythe school 
Charter Sct.>ol Location New castle 

' 
Student Total• 

Klndargar1en Students-
RegtlarS!Udents 1-3 • 
Reglbr Students 4-6 • 
RagltarStuden!s7-12-
AUTSllldenls• 
DBSiu:lentsg 
ED Students• 
EMD Students • 
HHPDStuclonls• 
ILCSIU<Iants• 
LDSiudants• 
OHI Students • 
OISI<.denls-
PS$tl.>d$nts• 
SMDSiuclents• 
SPStudenls• 
TBI Students • 
TMDStudenls• 
VI Students-

' 

Olher State Sourpas thao&d on Latest Avallabla Vah"',) 

Prolesslonal & Curriooll>ll OaWiojXIIOnt • 
Teacher to Teacher Cadre~ 

OMslon II Ulllls (No Vocational Cou""'s) • 
OMsion 11-A~OtherCosts· CurrentUfil Value • $ 

DMsion 11 • Enorgy. Cu!reo\ um Value • $ 
DMsion Ill· Equalization • um Valuo • $ 

Academic Excellence DMslon Ill• 
DMsion Ill Roading Resouo:a Teacher~ 

OMslcn Ill Malh Specialist • 
Academic ElcceiiGnoe DMslon II • 
AC<demio Excellenoe Allclment • 

Tuition Reimbo.noment
Studont DiscipHna Programs • 

Extra Tme lorStudentsK-12· 
EMy tntarvenlion Re..ding (K. 3) • 

MCVAilrual Malntonan<:e • 
~,. 

TedlnologyBiockGIWlls• 
Tax Relief Funds • 

S!udent Transponallon Amoo.>lt • 

"' 
0.00 
noo 
><OO 
><OO 
10.00 
o.oo 
0.00 
0.00 
o.oo 
0.00 

71.00 
~.00 

0.00 
0.00 
0.00 
o.oo 
0.00 
0.00 
0.00 

Uri! size Kindetg"""" s!udents = 17.4 
Url!slzeregularSIUdentsl-3· 17.4 
Uril size regular students 4-e • 20 
Uri!slzerogularstudents7·12- 20 
Urll Size AUT S!uclents-
UrilslzeDBs!udents• 
Unit size ED sbrlonl$ • tO 
UritslzeEMDatudents- 15 
Uril size HHPO students • 6 
Ulit size ll.C students • 8.6 

m:::~~0Sttli;T#1~1ltilffim:Bnl 
UrilslzeOHisludents. 6 
UritslzeOistudents. 
UnllslzePSs!udetrl$• 10 
Unit size SMD sludeniS • 6 
UfilsizeSPsludents- 1 
um size TBI Sllldenth 6 
um size TMD students • 6 
um Sze Vlslu:lenlh 8 

FY 2011 Es11maled Cost per Position 
Now Awllcanto: as per lall!st SlaWcharter average salary Ollonnallon 
Ranewal ar.::l Modlllcotim Applicants: as per the last salary average lor your school 

Total Salary Costs. 

$37,250 
$37,250 
$37,250 
$51,281 

~·$62,960 
$S4,956 
$00,524 
$43,139 
OM,M' 
$43,589 
$37,250 
$40,300 
$37,260 
$29,255 
$23,531 
$28,544 
$10,177 
$43,589 

$7B2,250 

~"'" $37,250 
$51,281 
$7,625 
$1,259 

$64,956 .. u.= 
~6.588 

"·~ .. 
$6,406 

$26,820 
$58,510 
$23,531 .. 
$11,296 
$10,025 

Fl' 2007 DEC Rate • 
Heallh insl6"""'! Par FTE n 

25.09% 
$8,611 

$1,134,676 

~"'""' $255,221 

" 3,115 
2,402 ,..., 

subtolal Personnel Revenue • $1.674,588 I 

• 
$ 135,415 

vg;~""P-t"tzW-~~ 
s 135,765 
$ 4,555 
$ 6,465 
$ 6,465 

' "~ ' ' ' ,..,. 
' ' $ 10,101 

' ' r~~ilt~ 

Subtotal Other SOurces= $417,796 

Less: FY 06 Giveback= $ 10,316 

Grand Total State Sources"' $2,082,068 

Amoums Loaded = $ 

Remainder to Load = $2,082,068 

GATEWAI'_CHARTER_SCHOOL_Appllcalion_Budgei_Estimateo_2009(F!Iltll) 

L. 
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GATEWAY CHARTER SCHOOL:New Charter School Estimated State and Local Fund Calculations 
Disclaimer: The fOllowing estimates will vary from actuals and do not account for any extenuating circumstances. 
·.State earnings are detailed on the New Charter State Template Tab below. 

Please enter the following information: 
Clid<.ln next box and select grade configuration trom ctrop down me 1-8 
Click in next box and select county from drop down menu: NewCastle 
Enter U\e number of students In the red cells below by school dlsl!lct and student type and the estimated Wnds will calculate below. 

I UNITS 21.1);] 

• Local Pupil Rate Amount 
0.00 $1,442 $0 Kindergarten Students~ 0.00 

21.00 $2,884 $60,556 Regular Students 1·3 ~ 9.00 
,,00 "·"' $17,561 Regular Students 4-6 ~ 3.00 
,,00 $2,509 $17,561 Regular Students 7-12"' 3.00 
5.00 $12,544 $62,719 AUT Students a 2.00 
o.oo $12,544 $0 DB Sludents , 0.00 

ED Sludents , 0.00 $5,018 $0 ED Sludents " o.oo 
EMD Sludents- 0.00 $3,345 .. EMD Students= 0.00 
HHPD Sludents " 0.00 $S,363 $0 HHPD Sludents = 0.0 
ILC Students~ 0.00 $5,634 $0 ILC Students m 0.00 
LD Students g 36.00 $6,272 $225,768 LD Sludents" 14.00 
OHI Students g 14.00 "·"' $117,075 OHI Students " 5.00 
01 Students~ 0.00 "·"' .. Ot Students " o.oo 
PS Sludents = 0.00 $5,018 " PSStudents~ 0.00 
SMD Students" o.oo "·"' $0 SMD Students~ 0.00 
SP Students m 0.00 $50,175 $0 SP Students"' 0.00 
TBI Students " 0.00 $8,363 $0 TBI Students " 0.00 
TMD Students ~ 0.00 "·"' : TMD Students" 0.00 

udents" 0.00 $6,272 VI Sludents , 0.00 
90.00 501 260 Totals 36.tX 

RiK:I.Sia'V1RRNNNW1 • Local Pupil Rate Amount J!i_ij0311Vta'ritfi.!\OJJWE!~0d • 
0.00 $3,098 " Kindergarten Students~ 0.00 
9.00 $3,098 $27,883 AE19ular Students 1-3 , 4.00 
3.00 $2,695 $8,086 AEI\lular Students 4-6 , 1.00 
3.00 $2,695 $8,086 AE19ular Students 7-12 a '-00 
2,00 $13,477 $26,953 AUT Students m 1.00 
0.00 $13,477 "' DB Sludents "' 0.00 
0.00 $5,391 " EO Sludents "' 0.00 
0.00 $3,594 " EMD Students B 0.00 
o.oo $8,984 " HHPO Students" 0.00 
0.00 $6,268 " ILC Students m 0.00 
14.00 $6,738 $94,337 LD Students " ,,00 
5.00 $8,984 $44,922 OHI Students" 3.00 
0.00 $8,984 " 01 Students = 0.00 
0.00 $5,391 " PS Students "' 0.00 
0.00 $8,984 " SMD Sludants B 0.00 
0.00 $53,907 " SP Students " 0.00 
0.00 $8,984 $0 TBI Students " 0.00 
0.00 $8,984 " TMO Students , 0.00 

VI Students , 0.00 
".00 

I 
OH\(15%) AUT(5%) Normal(40%) 

g Christiana " 
,. 14 5 35 

"Colonial ,. 14 5 ' 15 
Red Clay ,. 14 5 ' 15 

" Brandywine " ' 3 1 ' '" " 
$105 

GATEWAY _CHARTER_SCHOOL_Applk:atlon_Budget__Estimates_2009(Final) 

r--- ,..---., i r--- ,....-:-, r--- . .----. r--- . .-----... ~ r--- -~ ...---. ~ ~ ~, ~ ~ ~ _ ___.---.. __ ,----.._ ----:----.~ 

$1,967 
$1,967 
$1,711 
$1,711 
$8,556 
$8,556 
$3,422 
$2,281 
$5,704 
$3,979 

"·"' $5,704 
$5,704 
$3,422 
$5,704 

$34,222 
$5,704 

Local Pupll Rate 

$4,018 
$4,018 
$3,496 
$3,496 

$17,478 
$17,478 
$6,991 
$4,661 

$11,652 
$8,129 
$8,739 

$11,652 
$11,652 
$6,991 

$11,652 
$69,910 
$11,652 
$11,652 
$8739 

YB..1 

.. 
$17,701 
$5,133 
$5,133 

$17,111 

" " " " " $59,889 
$28,518 

" " $0 
$0 

" 
.,.,. 

$0 
$16,071 
$3,496 
$3,496 

$17,478 

"' $0 
$0 
$0 
$0 

$61,172 
$34,955 

$0 
$0 
$0 
$0 
$0 
$0 
!0 

$136,667 
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1.)GI!tdoCoo!~on: •• 
3.) DlsiJids: 

CbatiOt School Revanue calculation - Esllmale 

2.)$1uden\T01al· 
llogular. - '" " m 

0 """""'"rnmlrl< 
22 Urondyl\lno 
, __ 108 Clln.ll ... 

44 Co~al 
0~-

0indiMANor 
0 l.akoFoo>Sl 

0 lRUrel 
o t.linout 

44 llo~Cioy 

0 CopoHo~ ,_ 0 -~ "ow-

Ki~Siu""""• 
~SUIIIer<s1·3• 
Rsgollat$1odetU .. 6-
A~SI-7·12· 
AUTSiudon!s· 
DBSIUderto· 
WSiu-· 
EMDSiudon!>· 
HHPDSUIIIer ... 
I..CS1udoniS· 
LOstutlonth 
OHIS!udonlh 
OISIIIIIen!s· 
~~
Sr.llstu-
&~
TaiSilldGrOs
TMOSIU<Ioo"• 
VlSiudonlo• 

Q!bor§l!!l!tSIYI'S"'"""""""I"I..tAv .. 1ab!.V"'""'' 

P~ ... oo.~ & Cunicolum O.V.Iopmarll• 
Toacll<lrli>TooctrorC.<R

Oiv~n II U""" (No Voca~onal Cou...,.)
Dilrlsionii·AIIOiboreo>l>-CuJJmUnlV-· $ 

OlvlsK>nll· Enorgy-CunoniUnl:Voluo • $ 
OM.ioniii·Eqoailza!Kin·Un~Val..,. $ 

Aoadofrllo Ex<»l~nceOMsloniii
DilrlsionllllleaOingRo""'""'Toachor• 

DM>IonmMIIIhSpodalist
AoadoflioEx"'....,DivlsionD
-E>:-ooAIIol,....,.• 

TunMRo~o

SiudoniDi«<>>irvoP"''JJ"''""'· 
ExlraTunoforstudoni>K-12w 

EarlylniONonlonllao<lfnii(K·3)• 
MCMrw,.aiMalrne""""'" ··Tod"nologyBiockGran!>c 

TaxRoiB!Funds· $ 
Sludo<tT...,...,rtaoion--

o.oo UnnsizoKbl<lergarlenstudo.U- 17A 
!<l.OO Unll<imrogolarO!Udorus1-3· 17A 
19.00 Un~-rogolarO!UdorusH• 2() 
19.00 unnsizo-larOIUOoo:Tts?-12- 20 
10.00 unnSI>eAUTSiudonls- 4 
0.00 Uniloilo 00 Oludot<o • 4 
0.00 UnllsizoEDoludo"-• 10 

Unll<imEMOOI<>dorts· 15 
o.oo Unllol>e HHPD <IUdoJts • 6 
0.00 Unitoln!LCOIU-· a.e 

86.00 ~-~~th::S\.t'"'jt1~J'Ai*""G~::::.; 
31.00 UrV!stloctlloludo.U- • 
0.00 Unltoi>oOI<fll<lorlts· G 
0.00 UnitsizoPSotuder<s• 10 
0.00 UrV!stloSMDoru--
o.oo Unlt.<lzoSP-"udori!S· 
0.00 UnltO~oTBiotu-· 
0.00 UMoi>oTMO-Iso 
0.00 Units~oVIst\ldonlo-

Total Salary Costs. 
FY20070l;CAaioo 

Health lnsu....,. ""' FTE • 

:13S.110 $91.(,649 
$37.363 $37.363 
$37,07a $37.978 
$47.-160 $47.465 
$52.32') $3.371 
$55-023 $1.100 
$1;2,2<' $82.2« 
$55.661 $0 
$43.804 $7.ooll 
$43,00l! $1.474 
$37.363 $3,73(1 
$37.363 $0 
$40,531 $7.200 
$37.363 $32,5116 
$26.687 $53.174 
$23,GO< $2:l.OtH 
$25.567 $0 
$13.869 $1S.7Z3 
$41.61!1 $10.840 

SubloiOI""""'"""il!oYoru>o· 

24.00 ,. 
om 
OMO 

Subtotal Other Sources = 

Laoa : FY 06 Giveback = 

Gnmd Total State Sources = 

$ 711.500 
rtl~;;;:;:~J~!.l§ 
$ 155.160 
$ 5,~ 

$ MGS 
$ MGS 

' '"' ' ' ' '""' ' ' • ·= • • • ~~WJ\~~fflm 

$2,324,302 

Amounts Loaded : $ 

Ramalnder to Load : $2,324,302 

13<>123 
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GATEWAY CHARTER SCHOOL:New Charter School Estimated State and Local Fund Calculations Y!l.l 

/..,.--...__ 

Disclaimer~ The following estimates will vary from actuels and do not account for any extenuating circumstances. 
-state earnings are detailed on the New Chaner State Template Tab below. 

Please enter the following information: 
Click In next bO~ arid select grade configuration from drop down me 1·8 
Click In nexl bOX am! select county from drop down m~nu: NewCas!le 
Enter the number of students in the rOO cells below by school district and student type and the estimated funds wil! caSc:ulate below. 

State Funding Local Funding Total Funding I UNITS 

$2,324,302 $1,161,928 $3,486,230 

~~~~~~a~en Stud:nts ~ • Local Pupil Rate ""~" i_l81lf\- '" :;nnm 
0,00 $1,441 " Kir>derga~en Students a 

Regular Students t -3 = 26.00 $2,8ll4 $74,974 Regular Students 1·3 a 
Regular Students 4·6 " 0.00 $2,509 $22,579 RegufarStudents 4·6 a 

Regular Students 7·12 a '·"' $2,509 $22,579 Regular Students 7·12 " 
AUT Students" •. 00 $12,544 $62,719 AUT Students • 
DB Students" 0.00 $12,544 .. DB Students g 

ED Students m 0.00 $5,018 .. ED Students" 
EMD students a MO $3,345 .. EMD Students" 
HHF'D Students a 0.00 $8,363 .. HHF'D Students" 
tLC students " o.oo $5,834 .. tlC Students " 
LD Students" 43.01) $6,272 $269,691 LD Students" 
OHt Students " 16.011 $8,363 $133,800 OHI Students " 
01 Students g 0.00 $8,363 .. 01 Students" 
PS Students g 0.00 $5,018 .. PS Slll<lents ~ 
SMD students ~ 0.00 $8,363 .. SMD Students" 
Sf' students~ 0.00 $50,175 .. Sf' Students" 
TBI StudentsK 0.00 $8,363 .. TBI Students .. 
TMD Students " 0.00 $8,363 .. TMD Students -
VI Students- o.oo $6,272 " VI Studenls" 

108.00 $586 341 Totals 

ar • Local Pupil Rate Amount gJ :til3riilffi§WlD'BL 1 
Kindergarten Students " o.oo $3,098 .. Kindergarten Students-

Regular Studenls 1-3" 11.00 $3,098 $34,079 Regular Studenls t-3" 

Regular Studenls 4-6 - 4.00 $2,695 $10,781 Regular Students 4-6 " 

Regular Studenls 7·12" 4,00 $2,695 $10,781 Regular Studenls 7·12" 

AUT Students " 2.00 $13,477 $26,953 AUT Students g 

DB Students • 0.00 $13,477 .. DB Students" 

ED Students g 0.00 $6,391 .. ED Students-

EMD Studenls " 0,00 $3,594 .. EMD Studenls" 

HHPO Students" 0.00 $0,1184 " HHF'D students-

ILC students- 0.00 $6,268 " ILC Students~ 

LD Students= 11-00 $6,738 $114,552 LD Students-

OHI students~ 6.00 $8,984 $53,907 OHI Studenls" 

01 Students~ 0,00 $8,984 $0 01 Studenls-

PSStudenls- 0.00 $5,391 " f'S Students -

SMD Students" 0.00 $8,984 " SMD Students , 

Sf' Studenls m 0.00 $53,907 $0 SP Students m 

TBI Studonts m 0.00 $8,984 $0 TBI students-

TMD Students - 0.00 $8,984 $0 TMO Stll<lents " 

VI studenls ~ 0.00 $6,738 .. VI Studenls a 

Totals 44.00 $261,054 

3·8111 grade:3 ch!ss par grade:12&tudonts per class 

District Bre~kdown LDIED(40%) OHI(15%) AUT(6%) Norrn~l(40%) 

50% ~ Christiana "" " " ' 44 

20% ~Colonial 43 " ' ' " 20% ~ Red ctay 43 " ' ' " 10%- Brandywioo " ' ' ' • 
"' "' " " " " -

GATEWAY _CHARTER_SCHOOL_Appllcallon_Budget_Estimates_2009(Final) 

0"· 0 ri ;0 r· ,---..., _,---..._ ,r--. 0 ,r--_- ~ ~ ~, -, -', 

24.00 I 

• Looal Pupil Rate ""~" MO $1,967 " 11.00 $1,967 $21,635 
<00 $1,711 $6,$44 
<00 $1,711 $6,844 
2.00 $8,556 $17,111 
1).01) $8,556 $0 
0.00 ,,.,, .. 
0.00 $2,281 " 0.00 $5,704 " 0.00 $3,979 " 17.00 $4,278 $72,722 
6,00 $5,704 $34,222 
0.00 $5,704 " 0.00 $3,422 " 0.00 $5,704 " 0.00 $34,222 " 0.00 $5,704 " 0.00 $5,704 .. 
0.00 $4,278 " 44.00 $159,379 

• Local Pupil Rate Amount 

000 $4,018 " •• 00 $4,018 $20,089 

'00 $3,496 $6,991 

'"' $3,496 $6,991 

1.00 $17,478 $17,478 

0.00 $17,478 " . .. $6,991 " 0.00 $4,661 " MO $11,652 "' 0.00 $8,129 .. 
9.00 "''" $78,649 

"" $11,652 $34,955 

0.00 $11,652 "' 0.00 $6,991 " 1).00 $11,652 .. 
0.0(1 $69,910 $0 

0.00 $11,652 " 0.00 $11,652 " 0.00 $8,739 " 22.00 $165164 

·-. 
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FY2007 
S!ale Funding 

3.) Distrtds: 

Charter School RevanuoCaleulallon- EsUmale 

2.)st<>lonlTotol 

-~ Special: 
"' '"' "' 

0 Appoqulnlmillk 

25 Bta!>dylllne 
126 Cl>rlotilla 

51 Colonial 
"~-
0 Mii!Oitl 

51 AedCiay o c_,.-RoOnov 
0 ~Honlopon 

0 Oolmat 
0 ln<lianflivor 
0 ~Fon>SI ··~~ ·- 0 WO<I<btklgo 

4.) TlllllSpoilotionEiigiblestW>nts· 190 5-)Moalssorv<!<lbutnotprgparodbylhoscllool 
Cllan101SellooiLoca11on NowC...U. 

studooiTotal• = 
KO!clorgart.nst<Hienl>
Aogularstudonl3 1-11· 
AogularSI\Jdonls4-6· 
Aogular S!udor<s 7-12 • 
AUTSIIJdonts • 
DB Students• 
EOstudel!ls. 
EMOSWdoMG• 
HHPDS!udonts· 
ILCS!udonts • 
LOSWO.MG • 
OIJISWdonts· 
Olstudoots· 
PSstudent£· 
SMOSI.o.nts• 
SPSWdents• 
TBI stud"""'" 
TMOstudoniO• 
VI students• 

Olhor Slalo Sou«:os !hosed on 1 ateot Avallablo Values) 

Profe .. lonol & CuniOIJium Devolopmeol• 
Toochor1oT....,.,otcadro• 

Division II Un~• (No Vocational Cou,...) • 
Di'li:llon II- All Olhor Costs- CUti<nl Un~ Value • $ 

lli'lislooii-Enorgy-Cummllhl~Valuo • $ 
DM•Ion Ill- Equafrzation- Unl Valuo • $ 

Acadomlc Excollenoo ll1vislon Ill· 
lllv~on Ill Ro:uing Rr!>oor<:O Tooohef • 

Dlvl$1ooiiiMalhSpoolallst
A02demk:Exce11e""" lllvlolon u. 
Aoadomk: E<oollonoe Allotment • 

Tultk:nAolmbtJ=rnonr-
Siu<I..,IOio<:ipineP"''I"""'" 

EXIra Time lot S!udonts K -12 • 
E.Jly lntorv.nllon Reading (K- 3) • 

MCVAnnual MaiJttenal'l¢0 • 
LEP

Trw:l>nologyBiockGrarrts. 
ToxRolio!Funds- $ 

0.00 Un~sizl> Kindorgarl<l!l sludonl3 • 
61.00 Un~sizl>rogularslmlenls1-3· 

20.00 Unilstrorogularsru<lenls4-6· 
20.00 Unit slzll rogularsrudont£ 7-12-
13.00 UnitSizoAUTsttHJents. 
0.00 Units~oDB<IUden"• 

0.00 UnltslzoEOsllldents-
0.00 Unhlze EMO &ll!d""IO • 
0 00 Unl slzo HHPD sturlonts • 

17.4 
17.4 
~ 

~ 

• • 
" " • 

0.00 Unhizo ILC studor<s • 8.6 

1oo.oo ~~1-'Q:~!llXZ&illilffillf',§UXTI&i'illRilTif!!TIBEmffil 
39.00 Unll olzo OHI otudonls • 5 
o.OO Un~ olzo Oh1Udoo1G • 5 
0.00 Un~ olzo PS sludel1t£ • 10 
0.00 Unhlzo SMO sltldont> • 6 
0.00 Un~ size SP sludenl• • 1 
o.OO Unhlze TelolU<Ioots • 
0.00 Unilslze TMOsl.o.nts • 
0.00 Unilsi'"VIslotlents• 

$43.962 $9.232 
1137.363 $4.484 
1137.363 $0 
$40,531 ?22.02"2"2i::~i 

:i:E~~TiliiiTii 
$2Mil7 $0 
$1s.as~ $21,n4 
$41.5~1 S13,758 

TolaiSalaryC<»ts. 
FY 2007 OEC Rabl = 25 44% 

$1.518.960 
11386.429 
:1265.107 Hoahh IDSuranr;o Per FTE = $7,320 

•.• 
S,115 
2.878 
M65 

Sulli<>lal Pw:~<~nnolllownuo = $21gt)516i 

··= n,~ 

167,485 

·~ 6,486 
6,<86 ,,. 

14.277 

SbrdontTransporlalionArnount- 145.1:32 

Subtotal Other Sources= $571,352 

Less: FY 06 Giveback= $ 14,5&0 

GmndTotal State Sources= $2,747,288 

Amoums Loaded = $ 

Remainder to Load= $2,747,288 

GATEWAY_CHAATEA_SCHOOL_AwfiC811on_BudiJBI_ESilmal9s_2009(F.,al) 
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GATEWAY CHARTER SCHOOL:New Charter School Estimated State and Local Fund Calculations 
Disclaimer: The following estimates wlll vary from actuals and do not account for any extenuating circumstances. 
-State earnings are detailed on the New Charter State Template Tab below. 

Please enter the following information: 
Clck In next box and select gra<k> conflguraUon from mop down m<t-8 
Cick In naxl box and salecl county from drop down manu: New Castle 
Enter th~ numOOr a! s!Udants In the rOO colts lx!bw by ~hool dlstr~ and stl.l<lant type and the !ISUmatod funds ,.,;11 cal~lare below. 

State Funding Local Funding Total Funding I UNITS 

$2,747,288 $1,376,828 $4,124,116 

~ • Local Pupil Rate Amount 34Colonl&l 

Kindergarten Sll.ldents ~ MO $1M2 .. Kindergarten Studon!s • 

Rogular Students 1-3 • 31.00 ..... $69,392 Regular Students 1·3 • 

Regutar Studants 4·6 • HUlO .. ~ $25,006 Regular Students 4·6 • 
RegutarSiud!mto 7·12 • 10.00 .... $25,006 Regular Studeols 7·12 • 
AUTSIIJdenls .. o.oo $12,544 $75,263 AUT Students • 

DB Studenls- 0.00 $12,544 "' 0BSiudB!l1s• 
ED Studenls• 0.00 $5,018 "' EO Sluden1s• 
EMD Sludenl$ • 0.00 ""'' "' EMO Students • 

HHPD Studellls- 0.00 '"'" "' HHPO Sludeols • 

ILC S!l!denls • 0.00 ..... "' ILC Students • 

LD SludGnl$· ro.oo """ $313,594 LD Students • 

OHI Studenls • 19.00 $6,363 $158,888 OHI Students • 
01 Sludaols. 0~ $8,363 "' 01 Sludenls-
PS Studenls .. 0~ $5,018 '" PS Students • 
SMD Studonls .. 0.00 $6,363 "' SMOSiudan\s • 
SP Studenl$ .. o.oo $50,175 "' SPS!udenls• 
TBI Sludants .. o.oo '""' "' TBISt<Jdenl$. 

TMDSiudan\S• o.oo ...... "' TMDStudoniS• 
VISiudents • 0.00 ,,,, 

"' VI SI<Jdenl$ .. 

126.00 $687,312 Totals 

"-""-"" • Local Pupil Rate Amount 31 Brandywine 

Klnd01gar1en Sludonts • 0.00 $3,098 "' Kindergarten Studenls .. 

Regular Sludents 1·3 .. 12.00 $3,098 $37,177 Regular Sluderrts 1·3 .. 
Regular students 4·6 .. 0.00 """ $10,781 Regular Sluden1s 4·6 • 
Regular SI<Jdonts 7·12 • o.oo ..... $10,761 RegularSiud911ts 7-12 • 
AUT SI<Jdents .. 0.00 $13,477 $40,430 AUT Sludeols .. 

DB Students• 0.00 $13,477 "' DBStudenls • 

ED Sll.ldents • 0~ $5,391 '" ED Studenls • 

EMO Studools • 0~ $3,594 $0 EMD Sludanls • 

HHPO Sludeols • 0~ $8,994 $0 HHPDSIUdeols .. 

ILC Sludonts • 0~ ..... "' ILC Studanls • 

LDSI<Jdonts • 20.00 $6,736 $134,767 LD Slud911ts • 
OHI Students • 0.00 ...... $71,876 OHI Sluden1s • 

01 Sludonls • 0.00 ..... o "' OISiudents• 

PSS1uden1s• o.oo $5,391 "' PS Studenl$ • 
SMD students • o.oo ... .. o "' SMO Studools-
SP Sludents • 0~ $53,907 .. SP Sludanl$ • 

TBI Sludenls • 0~ $6,994 .. TBIStudents• 

TMOStudonls• 0.00 $8,904 "' TMD Students • 
VI Students • 0.00 $6,736 "' VI Students • 

Totals 51.00 $305,813 

2-8\h gmde:3 class per gmde:12otudents per claM 
Dlstrict Breakdown LDIED(40%) OHI(15%) AUT(5%) Normal(40%) 

50% .. CMstlana "' ~ " ' " ~Oo/o .ca\ontat '" "' ' ' " 20'1'. • Red Clay ~ "' ' ' " 10%-BrandywiJW ~ "' 0 ' "' 
"' ·~ "'' 00 " •oo 

GATEWAY_CHAF!TER_SCHOOL_App~ca~on_Budget_Estimatos_2009(Final) 

29.00 I 

• Local Pupil Rate 

0.00 $1,967 

"~ $1,967 
0.00 $1,711 
0.00 $1,711 
0.00 $8,555 
o.oo $8,556 
0.00 $3,422 
0.00 $2,281 
o.oo $5,704 
0.00 '""' "'~ '""' 8.00 $5,704 
0.00 $5,704 
0.00 ... 0~ 

0.00 $5,704 
o.oo """' o.oo $5,704 
0.00 "''"' 000 ...,, 
"~ 

• Local Pupil Rata 
o.oo $4,018 
0.00 $4,018 

•oo $3,496 

•oo $0A" 
•• 00 $17,478 
000 $17,478 
0.00 "'"' 0.00 ""'' 0.00 $11,662 
0.00 $6,1211 

10.00 $6,739 
o.oo $11,652 
0.00 $11,652 
o.oo ...... 
0.00 $11,652 
0,00 $69,910 
0.00 $11,652 
0.00 $11,662 
0.00 $6,739 

25.00 

/----- -~ ~ " .~ 

,-------

VR3 

Amount .. 
$23,601 
$6,844 
$6,644 
$25,667 

"' "' "' "' "' $85,665 
$45,630 .. 

"' "' "' "' "' "' $194,142 

Amount 

"' $24,107 ...... 
"'"' $17,478 

"' "' "' $0 

"' $67,388 
$46,607 

"' "' "' "' "' "' '" "00 ' 

17af23 
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FY2007 
Slllle Fund ina 

3.} Oislrlcls: 

0 Appoquil'limlnl< 
28 Brandyvoillo 
0 cao ... -oy 
0 Capo Hanlopon 
0 Capital 

4.) Transporta~oo ElijlllloSbJ<Ioms: 217 

Klnl!orgaiD>nStudeil!s
R!IIlUiar Studonl! 1·3 • 
Rogufar StudeGIS 4-5 • 
R"'lular StodeniS 7·12 • 
AIJTSUJdaniS· 
OBSiu®n!G· 
EOSUr<lol'llll• 
EMO Studonb • 
HHPOSI~nlS· 
ILCSitic!onlo· 
LOSIU<Ionl> • 
OHISbl<lonl•• 
OIS~uojenb• 

PSstudon!>• 
SMD.studol\ts. 
SPStudellts· 
TBISI<I<Iorlls• 
TMOS!009llts• 
VIStudonll<• 

Cflarlor ScOOollocalion 

StudontTotal· •• 
0.00 

00.00 
~00 
~.00 

14.00 
0.00 
0.00 
0.00 
0.00 
0.00 

11600 
~.00 

0.00 
0.00 
000 
0.00 
0.00 
o.oo 
0.00 

7564.32 
7564.32 ·=· 7564.3.2 
46365.92 

·~~ 
·~~ 

Charter School ReVBnue carcul!!l!on- fstlmat& 

2.)Slti$1'11ToteJ: 
Re,Jular: 
Special: 

143 Christina 
59 Colonial 

·~~ 0 lndlanRivor 
0 l8k8 Foro!l 

"' "' "' 
'~· 0 MI~Oid 

59 RedCiay 
0 SoiiTOid 

"-0 WOO<Iorldge 

5.) MoalosorvedbotnOI!<oparoCbylhos<:l1ool 
Nowc.stlo 

··~ Un~siz<>HHPOS!Ldents • 

17.4 
17.4 

• • • • 
'" " • 

FY2ll07 E.U""'tod Ccsl por PosiHon 
~<tSporllllo51staW/dlorlorawragosaliilyln!oonalion 
Ren..,.lart<l Mt>MICalioo App[ocants: ""porlhe last salary avo"''lo locyourscllool 

TotaiSalaryCosts· 

$3a,110 .. ~ 
$:!7,97ll 
$47 .. 55 .,= 
$55,023 -$S5,661 

"'·$43,962 
$37,363 
$37,363 
$40,5$1 

··~ . ., .. 
$23,004 
$20,587 
$13,869 
$41,691 

FV :>007 OEC Ra!o • 25.0~% 

$1,219.= .. ~ 
$37,97ll 
$47,465 
$10,987 

$1,651 
$124,486 
$65,561 

$9,199 
$10,111 .,.., 

~ 
$9,727 

$4~,341 
$79,761 
$Zl,GQ4 

• $24,826 
$15,009 

Hoal!h il'lsuranoo Par FTE • $7,220 

$1,755,556 
$457,322 ..,,. 

Olhor State Soorcos /basad on I a!ll<l Avai!ablo Va!tJO<j 

l'lolosslooal & C<mbilum Dovok>piDOrlt ~ 
T&aellor lo Toocharcadre • 

DMsiooll Unlls (No Vocational Cotr"""') ~ 
OMolon II· All Otl10r Coole· Cuttanl Unit Valuo • $ 

Oivlslonii·Enorgy-Cumrn!UnltVakJo • $ 
DiviSion Ill- Equalization· Unit Va!uo • $ 

Aca<lirmlcExcollene&Divisloo m. 
DMsion Ill Roadiflll Rosooroo T<oacher

lllvlsl011 !II Mat!> Spoaal~ -
Academ!o EI<OO!Ieooo DMslon II· 
AcadomloE<oollerleeMOUn""l• 

Tuition Rolml>.,..mol'll• 
Studoot Dloclpino Prt>grarns

Extra Time lorStud..,I>K·12-
EMyii\IOI'IootlonROi><lirrg{K-3J-

MCVAnnoJaiMal<rlonanco
LEP· 

TO<Iirlo!ogyB!ockGran!s· 
TaxRoC!o!Fuo!ls- $ 

studon!Tnmspor181kx1Amoun!a 

SL!lilotil Poroonniil KOven"" ~ 012.m1a1! 

•• .. 

'"" 

Subtotal otbar Sot:1rces " $637,626 

Less: FYO&Gtveback: $ 16,655 

Grand Total StataSources" $3:,160,302 

Amounts Loaded" $ 

Ramalnder 10 Load " $3,160,302 

GA.TEWAY_CIW1TEfi_SCHOOL...Awli<:a!ion__BudgoLEs~mates_2009(Final) 19ofZl 



GATEWAY CHARTER SCHOOL:New Charter School Estimated State and Local Fund Calculations 
Disclaimer: The following estimates will vary from actuals and do not aooount for any extenuating circumstances. 
-State earnings are detailed on the New Charter State Template Tab below. 

Please enter the following information: 
CliCk In next OOx and select gradt:o configuration from drop down mer 1·8 
Click In next box and se!act oounty from drop down menu: Now Castle 
Enter tho number of students In tho red cell~ below by school district and studonl typ11 and !he estimatad funds will calculate below. 

State Funding Local Funding Total Funding I UNITS 

$3,160,302 $1,566,477 $4,726,779 

~ • Local Pupil Rate Amount 34Colonlal 
Kindergarten Students" 0.00 $1,442 '" Kindsrgarten Studente ~ 
Regular Students 1-3 " 34.00 , .... $98,043 R&gular Students 1·3 m 

Regutar Students 4-6 " 11.00 """ $27,596 R&gular Students 4·6 a 
Regular Students 7-12 ~ 11.00 ,,..., $27,596 Regular Students 7·12 ~ 
AUT Students~ MO $12,544 $87,806 AUT Students~ 
DB Students ~ 0.00 $12,544 .. DB Students-
ED Students= MO $5,018 .. ED Students a 

EMD Students" 0.00 .,,.., .. EMD Students ~ 
HHPO Students" 0.00 ""~ " HHPD Students~ 
ILC Students " 0.00 $5,834 .. ILC Students" 
LD Students a 58.00 $6,272 $363,769 LD Students" 
OHI Students a 22.00 $8,363 $183,975 OHI Students" 
01 Students B 0.00 $8,363 " 01 Students " 
PSStlldents" 0.00 $5,018 " PS Students B 

SMD Students" o.oo $8,363 " SMD Students, 
SPStlldents" O>o $50,175 " SP Students a 
TBI Students g 0.00 $8,363 " TBI Students" 
TMD Students" o.oo $8,363 " TMDStudents~ 

VI Students" 0.00 $6,272 " I VI Students g 

143.00 , ,~ Totals 

32 R&d Clay • L<K>al Pupil Rat& Amount 31 Brandywine 
Kindergarten Students g 0.00 $3,098 " Kindergarten Students -
Regular Students t-3 a 

,...., $3,098 $43,373 Regular Students 1·3 " 
Regular Students 4·6 " 5.00 $2,695 $13,477 Regular Students 4·6 " 
Regular students 7-12" s.oo $2,695 $13,477 Regular Students 7·12 m 

AUT Students B 3.00 $13,477 ... ..., AUT Students , 
DB students, 0.00 $13,477 $0 DB Students" 
ED Students- o.oo $5,391 " ED Students" 
EMD Students " 0.00 ., .... $0 EMD Students " 
HHPD Students~ o.oo ...... " HHPD Students-
ILC Sludenls = 0.00 ""' " ILC Students " 
LD Students~ 23.00 $6,738 $154,982 LD S!udents " 
OHI Students" 9.00 ..,.. $80,860 OHI Studenls ~ 
01 Students a 0.00 ,_ .. 01 S!udents a 

PS S!udents ~ 0.00 $5,391 $0 PS Students, 
SMO Students = 0.00 ...... $0 SMD Students " 
SP Students~ 0.00 $53,907 .. SP Students" 
TSI Students " 0.00 ,_ 

" TBI Students ~ 
TMD Students ~ 0.00 ,_ 

" TMD Students a 
VI Students" 0.00 "'"" VI Students-
Totals 59.00 $346 599 

1-6111 grade:3 o!a8ll por grade:12students p&r class 
District Breakdown LDIED(40%) OHI(15%) AUT(5%) Normat(40%) 

5()% a Christiana '" " 
, , 

" 21)'Y.~Cotonlal " " ' ' " 20% a Red Clay " " ' ' "' 1 o% m 8randywfn11 " 
, • ' 

, 
"' ---"-'-·· "' ~ " "' 

GATEWAY _CHAATER_SCHOOL_Appllcatlon_Sudget_Estimates_2009(Final) 

/~' 

I~ r r ~-~- 0 ~ r ~ ,----..._ -~ ~- _.---,-....., 

32.00 I 

• Local Pupll Rate 
0.00 $1,967 .... $1,967 

'·" $1,711 

'·" $1,711 

'·" $8,556 
0.00 $9,556 
0.00 $3,422 

"·" $2,281 
0.00 $5,704 
0.00 $3,979 
23.00 $4,278 
9.00 $5,704 
0.00 $5,704 
0.00 $3,422 
0.00 $5,704 
0.00 $34,222 
0.00 $5,704 
0.00 $5,704 
0.00 $4,278 

59.00 

• Local Pupil Rate 
0.00 $4,018 
7.00 $4,018 
2.00 $3,496 
2.00 "''" 1.00 $17,478 
0,00 $17,478 
0.00 $6,991 
o.oo $4,661 
0.00 $11,652 
o.oo $8,129 

'~" $8,739 ... $11,652 
oro $11,652 
0.00 $6,991 
MO $11,652 
0.00 $69,910 
0.00 $11,652 
oro $11,652 
0.00 '"'' 28.00 

----,--, 

YR4 

Amount 

" $27,535 
$8,556 
$8,556 
$25,667 

" " $0 
$0 

" ''"" $51,333 .. .. .. .. 
" .. 

220 035 

Amount 

" $28,125 
$6,991 
$6,991 
$17,478 

" " " " " $104,866 
$46,607 

$0 
$0 
$0 
$0 

" " " 211 058 
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Summary 

Supplies 
Equipment & Furniture 
Curriculum 
Professional Development 
Technology 
Total 

-----

c-~r-r- ~- .----- r-- r-. r-- r-- ,.-- ,.--- ,---.. ___. ~- r--: /;--- ~ ----, r-- ,----._ r---. ,-~-

"-

Preparation Yr Yr1-2012 Yr1-2013 Yr 1 - 2014 Yr1-2015 
$ 315.00 $ 27,950.00 $ 32,740.00 $ 38,740.00 $ 44,740.00 
$ 1,600.00 $ 55,715.00 $ 73,690.00 $ 50,690.00 $ 39,415.00 
$ - $ 126,321.46 $ 36,798.11 $ 47,762.40 $ 49,525.02 
$ 29,909.00 $ 53,174.00 $ 46,072.50 $ 29,972.50 $ 29,972.50 
$ 4,800.00 $ 42,300.00 $ 61,000.00 $ 19,000.00 $ 19,000.00 
$ 36,624.00 $ 305,460.46 $ 250,300.61 $ 186,164.90 $ 182,652.52 
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!Total Sq. Ft. for Building 

Cost @$16.00 sq It 
Cost @$18.00 sq tt 

$ 
$ 

33,1161 46,51o I 48,2981 6o,ooo I 

529,858 $ 744,162 $ 772,770 $ 960,002 
596,090 $ 837,182 $ 869,366 $ 1,080,002 
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ASSURANCES 

The Board of Directors of this charter school assures that the school will: 

1) Be in full compliance with 14 Delaware Code, Chapter 5 and 14 DE Admin Code, Section 
275 in the Regulations of the Department of Education. 

2) Not discriminate against any student in the admissions process because of race, creed, color, 
sex, disability, or national origin or because a student's school district of residence has a per 
student local expenditure lower than another student seeking admission. 

3) Not operate in a sectarian manner or include religious practices in its educational program. 

4) Participate in the Delaware Student Testing Program and meet the requirements for school 
accountability as described in state law. 

5) Manage the school within all State administrative and financial systems listed in 14 
Delaware Code, Section 512 (9) including accounting, payroll, purchasing, retirement, and 
benefits. All school funds will be managed through the school's accounts set up in the 
Delaware Financial Management System (DFMS). 

6) Initiate and maintain direct communication with other public and nonpublic schools to assure 
efficient notification and transfer and exchange of records. 

7) Update the application to incorporate any modifications and/or conditions identified as pre
conditions to final approval by the Secretary of Education and State Board of Education as 
set forth in its written decisions; and operate the program in accordance with the content of 
the updated and approved charter granted by the Department of Education and State Board of 
Education. The school's board of directors will not implement any modifications to the 
charter school program or operation without the express written consent of the Department of 
Education. 

8) Notify the Department of Education in writing within 30 days when the school's 
administrative head or any member of the board of directors change. 

9) Provide the Department of Education with copies of all the policies and by-laws of the school 
and the school's board of directors and inform the Department in a timely manner when by
laws change. 

10) By the first day of instruction each school year, ensure that all teachers meet the certification 
requirements of the Delaware charter law and are properly listed in the PHRST and DEEDS 
programs. 
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11) Employ only staff who have complied with the requirement of having a successful criminal 
background check and report to the Department of Education by September 1 of each school 
year that the school is in full compliance with state law related to this requirement. 

12) Cooperate fully with Department of Education requests for reporting information and 
activities related to monitoring the school's compliance with the charter and applicable state 
and federal laws and regulations. 

13) Comply with the provisions for a Performance Agreement, as required by the Secretary of 
Education. 

14) Distribute copies of the Department's Frequently Asked Questions About Delaware 
Charter Schools/Parent Guide to Delaware Charter Schools to all parents seeking to 
enroll their child(ren) as well as to parents of enrolled children. 

15) Conduct all meetings of the board of directors in a manner consistent with the Freedom of 
Information Act, especially the legal requirements of 29 Delaware Code, Sections 10002, 
10003 and 10004. 

16) The Board of Directors will include a member who is a certificated teacher employed by the 
school and a member who is a parent of a student currently enrolled in the school, consistent 
with 14 Delaware Code, Section 512(1). 

17) Comply with the requirements for reporting school crimes as described in 14 Delaware 
Code, Section 4112. 

18) As required by 14 Del. C. § 506, maintain on file a written statement signed by the parent or 
guardian of each enrolled child acknowledging that the child will attend the charter school for 
at least one complete school year. 

19) Advise any person or entity offering a Joan to the school that debts of the school are not debts 
of the State of Delaware and that neither the State nor any other agency nor insttumentality of 
the State is responsible for the repayment of any indebtedness. 

20) Annually certify to the Department, on a form to be provided by the Department, that prior to 
the payment of any fees or other sums to a management company employed by the board, the 
board will ensure that sufficient revenues of the school are devoted to adequately support the 
school's proposed educational program. 

21) Participate in all training offered by the Department of Education to charter schools prior to 
the opening of the school. 

22) Establish a student application and admissions process that will enable the school to provide 
the local districts in which the students reside with a preliminary roster of students for the 
subsequent year on or before April 1 each year. 
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23) Ensure that by April 1 each year the school has enrolled at least 80% of the total authorized 
number of students and that it has notified each school district of information about enrolled 
students. 

24) Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with 
Disabilities Act of 1990. 

25) Comply with Title VI and VII of the Civil Rights Act of 1964. 

26) Comply with Title IX of the Education amendments of 1972. 

27) Have certified special education teacher(s) providing services for students with disabilities. 

28) Ensure that students have physical examinations prior to enrollment. 

29) Ensure that required immunizations and screenings (lead, TB) are in compliance. 

30) Administer medications and medical treatments, including first aid. 

31) Screen for health problems (vision, hearing, posturaJJgait, etc.) 

32) Monitor student health and maintaining health records. 

33) Ensure emergency care for known and unknown life-threatening health conditions. 

34) Ensure health representation on lEP teams when student's needs require such. 

35) 14 Delaware Code, Section 511 (1) states that all applications for a charter shall contain an 
affirmative representation by the applicant that, no later than June 15 immediately preceding 
the authorized opening date of the school, the applicant shall secure a Certificate of 
Occupancy, either temporary 'or final, for the premises in which the school is to be located; 
provided that any temporary Certificate of Occupancy must permit occupancy at the premises 
by school staff and students for school purposes. If the charter is approved and the charter 
holder shall subsequently fail to obtain the necessary Certificate of Occupancy as required by 
this section, the opening of the school shall be delayed by one year from the date previously 
authorized by the approving authority and the charter shall be placed on probation subject to 
the terms and conditions imposed by the Department of Education with the consent of the 
State Board of Education. No waivers are available for this requirement. 

36) The school must participate and receive training in the use of the Department of Education's 
Pupil Accountability system E-School Plus. 

37) The school must intend to comply with all additional curriculum regulations including 501, 
502, 503, and 525 and any other curricular regulations. 
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38) Maintain corporate status as described in Title 14, Del. C. § 504. 

39) Follow the Family Education Rights and Privacy Act (FERP A) and implement federal and 
Department of Education regulations regarding disclosure of student records. 
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As members of the Board of Directors of the Charter Holder, we hereby agree to these 
assurances as a condition of the approval of the charter modification. 

( We have reviewed the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 DE 
r . Admin Code, Section 275 in the Regulations of the Department of Education (Regulation 

275), and have based the responses in this application on the review of these documents. 

' \ •.· 

c.· 
( 

( 

( 

( 

c 
c 
( 

( 

Sign ture of Member of the Board of Directors 

~~Y--~~~ 
Signature of Member of the Board of Directors 

dtfla)K) 
Signature of Member of the Board of Directors 

~.~-
Signature of Member of the Board of Directors 

"Signature of Member of the Board of Directors 

(. Signature of Member of the Board of Directors 
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I.  Overview  
 
1.1 Provide the following information requested.  
  
a) Fill in the following chart with the school’s basic information 

 
BASIC INFORMATION  

Name of School Gateway Charter School, d.b.a. Gateway Lab 
School 

Year School Opened Fall 2011 
Grade Level(s) in 2012-2013 and additional grade 
levels approved to be served in the next charter 
cycle 

Grades 3 to 8 

Current Enrollment 212 
Approved Enrollment 216 
Current Waiting List by Grade 5th = 4, 6th = 10 and 7th = 9 
School Address(es) 2501 Centerville Road, Wilmington, DE 19808 
District(s) / Region of Residence New Castle County 
Website Address www.gatewaylabschool.org 
Name of School Leader Catherine Dolan 
School Leader Email and Phone Number Catherine.Dolan@gls.k12.de.us - (302) 633-4091 
Name of Board President Joyce Henderson 
Board President Email and Phone Number Joyce.Henderson@gls.k12.de.us - (302) 766-0050 
  
b)  Fill in the following chart with the school’s demographics at the time of submission 
 (all information must be verifiable through state reporting tools): 
 

CURRENT YEAR ENROLLMENT & DEMOGRAPHIC INFORMATION  
Total Enrollment  212 
# of Students on Waiting List 23 
Gender  
# Male 133 
# Female 71 
Ethnicity/Race  
# White 133 
# Black 45 
# Hispanic 17 
# Asian 5 
# Other 1 
# Multiracial 3 
Special Populations  
# Students with disabilities 120 
# English Language Learners 0 
# Low-Income 16 (free & reduced lunch) 
 
II. Academic Framework  
 
2.1 Is the academic program a success?   

 
a) Discuss the school’s academic achievement results over the last three or four years. 
 How has the school performed with regard to student growth and proficiency 
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 measures over the last  charter term? In the absence of expected achievement, 
 identify proposed changes to instructional practices that your school will implement 
 to improve the school’s academic performance and student outcomes. 
 
The Gateway Charter School d.b.a. Gateway Lab School (GLS) has demonstrated 
continuous incremental gains over the past three years related to the percent of 
students meeting growth targets in the areas of Math and ELA as measured by the 
Delaware Comprehensive Assessment System (DCAS). During the last Charter Term 
(SY 2014) there were noteworthy gains in Math (19% increase).  The significant gains 
made in ELA during SY 2013 (11.3% increase) were not realized in SY 2014 with 
student performance in ELA remaining flat. These incremental gains resulted in a 
positive shift from an overall school rating of “Falls Far Below Standard” to “Does Not 
Meet” standard.  It is GLS’s expectation that more significant gains in both Math and 
ELA will occur in the current school year (SY2015) as a result of a focused, 
comprehensive approach to instruction.  We will be using the Proficiency Measures as 
data to drive instruction. It is the reason we implemented new curriculum with a focus on 
instructional rigor. In the areas where we show improvement, we intend to continue 
growing and making progress. (GLS Academic Performance Framework Report - 
Appendix A, and The Alternative Performance Report - Appendix B, documents overall 
school ratings)  
 

Percent of Students Meeting Growth Targets 
 

School Year Math 
School Rating: 

Math 
ELA 

School Rating: 
ELA 

2010-11 N/A N/A N/A N/A 
2011-12 24.3% Falls Far Below 31.7% Falls Far Below 
2012-13 26.7% Falls Far Below 43.0% Does Not Meet 
2013-14 45.7% Does Not Meet 43.5% Does Not Meet 

 
Percent of Students Meeting Proficiency Measures 

 

Grade 
% Meeting/Exceeding Standards: 

Math 
% Meeting/Exceeding Standards: 

ELA 
 

2013 2014 
% 

Change 
2013 2014 

% 
Change 

3 31.25% 45% +13.75% 46.67% 65% +18.33% 
5 22.22% 25% +2.78% 37.14% 28% -9.14% 
8 24.24% 20% -4.24% 39.39% 17% -22.39% 

 
Changes in Instructional Practices 
For SY 2014 the Founder of GLS who also served as the Head of School (SY2011- 
2013) stepped down as the Head of School and hired two education administrators 
charged with increasing student performance.  In SY 2014 the new Head of School 
invited Delaware Academy of School Leaders (DASL) from the University of DE to 
conduct a Comprehensive Success Review of GLS.   DASL’s team of experts collected 
evidence on key areas related to successful schools (i.e., Leadership/Mission/Vision; 
Curriculum and Instruction, Assessment & Accountability, Professional Development 
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and School Environment).  DASL conducted 144 classroom observations, held 
interviews with teachers, staff, parents, students, Head of School and the Assistant 
Head of School along with completing a GLS document review.  The findings of the 
2014 Comprehensive School Review were shared with the GLS board. In response to 
the findings below are the changes to instructional practices that GLS is undergoing for 
SY 2015.   
 
This year we have created an Instructional Leadership Team to support our emphasis 
on instructional rigor. The team is made up of teachers from each grade level who have 
shown leadership among their peers. The Principal heads up this team. This was a 
recommendation from the DASL experts who conducted the Comprehensive Success 
Review. 
 

1. Roles and responsibilities of the Head of School and Assistant Head were 
revised.  The former Assistant Head of School position now carries the title of 
“principal”.  The principal’s roles and responsibilities are more clearly focused on 
GLS’s instructional program. (see job descriptions in Appendix C)   

2. GLS’s school year calendar and daily student schedule are revamped 
maximizing instructional time.  DOE approved GLS’s SY 2015 school year 
calendar. The revised student schedule includes the following adjustments: 
a) A daily Response to Intervention (RtI) opportunity in both ELA and Math.  The 

RtI schedule happens at the same time throughout the school allowing for 
students to be grouped by their specific instructional needs where targeted 
instruction will occur.  

b) Teachers and students are operating with a bell-to-bell schedule to further 
maximize instructional minutes/times. 

c) Common planning time has been incorporated into the daily schedule for 
paraprofessionals and teachers.  Paraprofessionals are receiving training on 
how to effectively be involved in the instructional process from planning to 
implementation.  The expectation is for all paras to be actively engaged in 
classroom lessons allowing for more individual student instructional support.     

3.  An Instructional Focus has been developed, communicated to staff and is being 
implemented:   
a) An instructional Leadership Team was created including the Principal, teacher 

and paraprofessional representatives who have a strong understanding of 
content and pedagogy. 

b) The Instructional Leadership Team has communicated the year’s instructional 
focus with Common Core Standards being the umbrella for all instruction 
along with 3 core instructional strategies (see Appendix D for instructional 
focus visual): 

� Higher Order Questioning Strategies  
� Summarizing 
� Arts Integration 

c) New ELA and Math Curriculum that is more closely aligned with Common 
Core Standards was purchased and provided to all teachers along with 
training. 
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� Elementary Math Core Curriculum - Investigations 
� Elementary Intervention Curriculum - Do The Math 
� Middle School Core Curriculum - Connected Mathematics Project 3 
� Middle School Intervention Curriculum - Math XL and Do The Math 
� ELA Elementary and Middle School - Achieve 3000 

The SY2015 GLS professional development schedule better addresses on-
going PD that is dynamic, research-based, includes follow-up and support is 
job-embedded and promotes self-reflection.  GLS staff participates in a 50-
minute PD opportunity 3 days a week every week.  The GLS Instructional 
Leadership Team plans out the monthly PD calendar (see Appendix E for PD 
calendars for Aug/Sept/Oct). Throughout the year the weekly PD will include:  

a) training sessions & follow up 
b) study groups 
c) action research groups 
d) peer coaching  

4. GLS is implementing both formative and summative assessments using the 
Northwest Evaluation Association Measures of Academic Progress (MAP), a 
norm-referenced, adaptive assessment tool. MAP formative assessments will be 
administered three times throughout the year providing specific data related to 
individual students’ needs allowing for more targeted instruction within RtI groups 
and regular classroom instruction.  

5. A systematic approach to monitoring instructional practices has been developed 
and is being implemented this year (SY2015). 
a) Routine classroom walkthroughs are occurring by the “principal”.  The 

walkthroughs have a clear focus on expected instructional practices. 
b) The principal has devised a schedule for implementing the Delaware 

Performance Appraisal System (DPAS).  The Principal’s focus is on providing 
more meaningful feedback to teachers related to the DPAS rubrics.  Teachers 
received PD in the DPAS rubric. (See walk-through document in the Appendix 
F) 

 
2.2 Is the school meeting its mission? 
 
a)  State the mission of the school as it appears in your charter application. How does 
 your school measure and track mission accomplishment? 
 
The mission of GLS is to provide an extraordinary educational opportunity for our 
students using arts based, multi-sensory teaching techniques and curriculum that is 
aligned to Delaware Content Standards in a safe, secure and nurturing environment. 
The school plans to eventually serve the community as a center for the professional 
development and education of teachers, parents and students by providing access to 
the latest research-based curriculum, technology and training. 
 
The GLS mission statement was adopted from the original Gateway Lab School of 
Washington.  The current mission statement has not been revisited since the inception 
of the charter (2010).  As a result of the CSR conducted by DASL the GLS board plans 
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to revisit its mission statement during SY2015.  The purpose of revisiting the mission 
statement is to ensure that it remains relevant, is clear, concise and focused on 
students’ academic success.  
 
Once the “revisiting” process is completed the GLS mission statement will be broadly 
communicated among internal and external stakeholders using multiple means, making 
it highly visible throughout the building, in school communications and online. 
 
Measuring the accomplishment of GLS’s mission will be four-fold: 

� Increased rates of students meeting performance targets 
� Parent satisfaction surveys  
� Teacher/staff satisfaction surveys 
� Student Summit  

 
III. Organizational Framework  
 
3.1 Is the school organizationally sound? 
 
a)  Discuss the school’s organizational performance over the last three or four years. 
 How has the school performed with regard to organizational measures over the 
 last charter term? In the absence of expected achievement, identify proposed 
 changes to organizational practices that your school will implement to improve 
 the school’s organizational outcomes. 
 
Gateway Lab School was incorporated in the state of Delaware on July 13, 2007; and 
currently meets all organizational standards as a charter educational school.  The 
dedicated seven (7) member Board of Directors, which include four officers, are 
responsible for overseeing and governing the school, its administration and budget 
oversight.  Among its duties, the Board of Directors are responsible for establishing the 
mission, goals, By-laws and governing principles, and ensuring that GLS is in 
compliance with all applicable federal and state statutes.   
 
To maintain its collective experience, Board Members participate in board training, 
training offered by the Delaware Department of Education, and participate in 
professional development trainings related to their role as board members and all other 
related trainings that will enhance their capacity and responsibilities as board of 
directors. Currently, the Board Members are putting a 5-year strategic plan into place 
which will even better guide them as they govern GLS, its staff and students.  The plan 
will be available on the school's website the fall of 2014.  
 
Gateway Lab School’s overall organizational rating is Does Not Meet. However, we do 
not agree with this rating. The school’s student attendance rate is impacted negatively 
when students are in alternate placements/hospitals. Due to our unique student 
population, there are students that attend day treatment centers and inpatient facilities 
for extended stays to address their mental health needs. Attendance at these alternate 
placements/hospitals is often a result of a doctor's recommendation. Additionally, the 
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excused absence rate is impacted by anxiety and sleep related health problems that 
some of our students have. Furthermore, the board makeup has always included a 
parent director, and the annual report was emailed to the Charter School Office on the 
due date, however rejected by the DOE server. After several failed attempts it was 
faxed, and hard copy mailed to the Charter School Office. With approval from the DOE 
Pupil Accounting office, we are revising Measure 4b to: Gateway Lab School’s average 
daily attendance will exceed 90%. By September 2014 we achieved the overall rating of 
“Meets,” as measured by the Organizational Performance Framework. Each year, we 
will be on track to demonstrate performance aligned with those organizational 
performance expectations. This progress will be monitored through our annual 
performance review. (See the Board Member Self Evaluation, Board Evaluation Form 
and Board Packet in Appendix G) 
 
3.2 Is the school implementing the essential terms of the charter’s education 
program as defined in the current charter, and comp lying with applicable state 
and federal requirements? 
 
a) Provide specific examples of how your educational program is in compliance with 
 instructional days/minutes requirements, the use of state assessments, Delaware 
 content standards requirements, and providing an education and accommodations 
 for at-risk students.  
 
Gateway Lab School has and is implementing all essential requirements of the 
educational program as required in Delaware, including but not limited to Del. C., Title 
14, Ch. 5, §512 (3), and the education program in operation reflects the essential terms 
as defined in the charter, including but not limited to: instructional days or minutes 
requirements; graduation and promotion requirements; state assessments; Delaware 
content standards and state program requirements; implementation of mandated 
programming as a result of state or federal funding; appropriate strategies to 
accommodate at risk students and those needing special education services, pursuant 
to Del. C., Title 14, Ch. 5 , §512 (7); and the education of at risk youth, pursuant to Del. 
C., Title 14, Ch. 1, §153. 
 
Gateway Lab School’s academic calendar is submitted to the DOE for approval.  The 
school day starts at 8:45 am to 4:00 pm, Monday thru Friday. (You will find evidence of 
curriculum alignment to Common Core State Standards in Appendix H) 

 
3.2 Is the school protecting the rights of students  with disabilities and English 
language learners? 
 
a) Describe the process by which students with special needs are identified and 
 evidence that the school is effective in providing the right resources and 
 services for students with disabilities. 

 
Gateway Lab School provides an equal opportunity and access to a free education for 
all students, including students with disabilities in accordance with Section 504 of the 
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Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and 14 Delaware 
Code §506.  
 
When students request enrollment at GLS, a process of screening, diagnosing, 
providing accommodations, re-evaluating and testing for special education needs is 
administered.  We also review and rely on previous school records, if available and 
applicable, in addition to conducting our own assessment in making a determination 
about special education needs, accommodations and placement.   
 
Sixty-percent of the students at GLS are special education compared to 12% in the 
district.  Additional support is provided to students with special needs from our Student 
Support Team (Director, School Psychologist, Nurse, Reading or Math Interventionist, 
Special Education Coordinator, and at least two teachers that have the student).  This 
group makes up the IEP team once a student has been identified as needing special 
education services.  The IEP team works with the student and family to ensure that 
academic and developmental success is reached. We also have group and individual 
counseling sessions throughout the day.  Students meet with one of the IEP team 
members to develop or follow up with the student IEP plan.   
 
To ensure that all special education services are provided by the most qualified 
teachers, GLS requires that all teachers working with disabled students must be 
certified as Special Education teachers with demonstrated experience and 
qualifications.  Teachers are encouraged to use the AMSES manual as a reference to 
ensure that the school operates within state guidelines as they relate to at-risk students 
and students with disabilities. Teachers working with special education students are 
provided ongoing training, professional development opportunities, and training 
opportunities about the Response to Intervention model and Special Education Law.  
 
Board responsibility also includes ensuring that Gateway Lab School is in full 
compliance with all applicable federal and state statutes related to the education and 
protection of students with disabilities.   

 
b) Describe the process by which students with English language learners are 
 identified and evidence that the school is effective in providing the right 
 resources and services for these students. 
 
English language learners are identified at the time of enrollment and through 
assessments.
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.   
 
3.3 Is the school monitoring and minimizing attriti on rates and maintaining enrollment stability?  
 
 a) Fill in the following chart with the appropriate enrollment information over the last 4 years (3 years if this is  
  the school’s first renewal): 

 
 

School Enrollment Trends  
 2010-2011 2011-2012 2012-2013 2013-2014 

 Approved 
Enrollment 

Sept 30 
Enrollment 

Count 

Approved 
Enrollment 

Sept 30 
Enrollment 

Count 

Approved 
Enrollment 

Sept 30 
Enrollment 

Count 

Approved 
Enrollment 

Sept 30 
Enrollment 

Count 

Current 
Waitlist for 
the 2014-

2015 
School 

Year 
K N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 2 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 3 N/A N/A 36 34 36 33 36 21 0 
Grade 4 N/A N/A 36 36 36 37 36 38 0 
Grade 5 N/A N/A 36 35 36 40 36 40 4 
Grade 6 N/A N/A 36 39 36 38 36 39 10 
Grade 7 N/A N/A 36 39 36 39 36 38 9 
Grade 8 N/A N/A N/A N/A 36 38 36 32 0 
Grade 9 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

 Grade 10 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
 Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
 Grade 12 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Total  N/A N/A 180 183 216 225 216 208 23 
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b) Provide information regarding the school’s attrition rate over the last 4 years (3) years if this is the school’s first 
 renewal). Using data starting with the number of students enrolled September 30, what number and percentage 
 of students transferred out of the school by the end of the school year?  
 

School Attrition Rates  
 2011-12 2012-13 2013-14 
 Sept 30 

Enrollment 
Count 

End of Yr 
Transfer 
Number 

End of Yr 
Transfer 
Percent 

Sept 30 
Enrollment 
Count 

End of Yr 
Transfer 
Number 

End of Yr 
Transfer 
Percent 

Sept 30 
Enrollment 
Count 

End of Yr 
Transfer 
Number 

End of Yr 
Transfer 
Percent 

K N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 2 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 3 34 33 3% 36 33 8% 20 21 +5% 
Grade 4 35 34 3% 36 35 3% 38 37 3% 
Grade 5 37 32 14% 40 36 10% 40 40 0% 
Grade 6 39 39 0% 39 35 10% 39 38 3% 
Grade 7 39 39 0% 39 36 8% 38 37 3% 
Grade 8 N/A N/A N/A 38 34 11% 33 31 6% 
Grade 9 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 10 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Grade 12 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
 
c) How does the school both monitor and plan to minimize attrition rates? Provide a summary of why students left your 
school.  
 
GLS monitors attrition rates through parent/teacher/principal conferences and have created a culture to make sure 
students receive individual attention in a safe school, we go beyond for our students by offering programs during the 
summer, weekends, and before and after school that provide tutoring and build on what students learn during the school 
day. A total of 19 students withdrew from GLS at the end of SY 2013/14. Four students moved out of the area/state, 7 
transferred to a different public or charter school, 1 transferred to a private school, and 1 is now homeschooled. Of the 19 
students, there were two sets of siblings, bringing the non re-enrollment number to 17. Eighty-nine percent of GLS 
students re-enrolled for SY 2014/15.  
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3.4 Is the school complying with governance and rep orting requirements? 
 
The following governance and reporting requirements have been and continue to be 
met. Budget oversight committee—Del Code, Title 14, Section 1508; Monthly financial 
reporting—Del Code, Title 14, Section 509(k); Audit—Del Code, Title 14, Section 513; 
Web posting of check register—Del Code, Title 14, Section 1509; Web posting of 990—
Del Code, Title 14, Section 509(k); Annual report—Del Code, Title 14, Section 513 
 
a) Provide a current organizational chart, which includes the Board of Trustees. (See 
Appendix I for GLS organizational chart.) 
 
3.5 Is the school complying with closure requiremen ts? 

 
a) Describe the school’s plan for procedures it will follow in the event of the 
 closure or dissolution of the school, including a plan to set aside sufficient funds 
 to cover the salaries owed to those employees who are paid over a 12-month 
 period.  
 
To prepare for a possible closure of the school, GLS will set aside adequate funds to 
assure that all employees are paid according to their contractual agreements with the 
school, to pay staff who would be required for close-out activities, and to pay vendors 
such as auditors, movers, liquidators, etc. that would be needed.  All cash and cash 
equivalents will be distributed first to satisfy outstanding payroll obligations for 
employees, then to the remaining creditors. To ensure the cash reserve is sufficient, the  
Board has implemented a plan to build into its budget a cash reserve sufficient to 
maintain closing costs, review funding balances and financial projections on a monthly 
basis to ensure the fiscal health of the school and the reserve fund.  In the event that 
GLS is closed for nonfinancial reasons and, following the authorizer’s charter school 
closure protocol, GLS's Board would work closely with the DDOE concerning next steps 
(parent notification, transfer of records, disposition of school assets, etc.) to ensure a 
smooth and orderly closure and transition. The school would follow all legal and 
regulatory requirements such as those contained in Delaware Code 512, Section 16. 
 
IV. Financial Framework  
 
4.1 Is the school financially viable? 
 
a) Provide an analysis of the results of your Financial Performance Reports over 
 the last three years (2010-11, 2011-12, 2012-13). Where applicable, provide 
 explanations for areas where standards were not met, including your plans and 
 strategies for improving the individual measures and overall ratings. 

  
Near Term Indicators: 
As is demonstrated from the results, GLS received “Meets Standards” for all Near Term 
Indicators measuring financial resource factors for FY2012, FY2013 and FY2014 with a 
Summary and Overall Rating of also “Meets Standards”. The results as measured were 
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a reflection of continuing funds each year for FY2012 through FY2014. Summer Pay 
was budgeted in its entirety based upon staff at the point of the final budget approval. A 
2% Contingency is in place in preparation for planned priorities, and the administration 
set aside the remaining unused portion. Accounts Payable: vendor obligations were 
sufficiently budgeted to ensure that resources were available at year end to  
accommodate any unpaid vouchers carried into the New Year, thus not expecting New 
Year Funds to accommodate prior year obligations and the remaining contingency 
balance was made available for planned one time instructional initiatives. 
 
While it is not expected that balances such as those demonstrated will continue, it is 
expected that board and administrative practices of funding summer pay will continue.  
In addition, the past continuing balances have also provided support for the unknown 
instructional needs for a special population at a time when enrollment is not expected to 
exceed the approved enrollment of 216 plus 5% to 226. 

 
 Sustainability Indicators: 

When revenue for each year is compared to the expenditure activity, expenditures for 
FY2014 exceed revenue by $259,160. During FY2014, one-time obligations for a 
planned renovation project and prior year vendor obligations (accounts payable) totaling 
$298,053 have skewed the indicators where there is the appearance of deficit spending.  
The one-time obligations were supported by continuing funds from FY2013. 
 

Financial Performance Framework  

Year 

Current 
Working 
Capital 
Ratio 

Unrestricted 
Days Cash 

Enrollment 
Variance 

Default 
Total 

Margin 

Debt 
to 

Asset 
Ratio 

Cash 
Flow 

Debt 
Service 

Coverage 
Ratio 

OVERALL 
RATING 

2011-
12 

M M M M NR M NR N/A M 

2012-
13 

M M M M NR M NR N/A M 

 
b) Provide a summary of findings from independent audits and, where applicable, 
 how the school developed and implemented a corrective action plan in response 
 to audit findings.    
 
Audit Summary: FY2012 
Finding 01:   Timely deposits of receipts posted to the First State Financial System. 
Recommendation:  Procedures be established that will require the outside accountant to 
periodically obtain a report from the School detailing all deposits made to ensure FSF 
entries are accurate and in agreement with the report. Finding resolved as of the 
FY2013 Audit.  The school replaced part-time staff with fulltime FSF trained staff.  No 
further instances were noted. 
 
Finding 02:  Related party organization using the School’s EIN 
Recommendation:  The Gateway Friends and Family obtain its own EIN for tax filing 
purposes. Finding resolved as of the FY2013 Audit.  The Gateway Friends and Family 
obtained their own EIN. 
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Finding 03 :  Failure to retain adequate documentation for Expenditures. 
Recommendation:  The School establish a record retention policy that will establish that 
the school retains all invoices, purchase orders, and payment vouchers for its 
expenditures for a minimum period of time established by the School. Finding resolved 
as of the FY2014 Audit. 
 
Finding 04 :  Lack of Capital Asset Inventory Listing 
Recommendation:  That management take an inventory listing of all its fixed assets to 
which the School has title, and create and maintain a schedule of those assets, 
including all additions and disposals that may occur. Finding resolved as of the FY2014 
Audit.  School had initiated the process of performing an inventory of its capital assets, 
creating a list to documents the assets and their related costs. 
 
Finding 05:   Lack of a formalized capitalization policy 
Recommendation:  The school formally establish a capitalization policy. Finding 
resolved as of the FY2014 Audit.  School has drafted and implemented an approved 
capitalization policy. 
 
Finding 06:   Failure to create purchase orders for required expenditures. 
Recommendation:  The School establish a policy to consistently create purchase orders 
for expenditures over the $5,000 threshold, and for any capital assets that are to be 
purchased. Finding resolved as of the FY2014 Audit.  Recommendation accepted and 
followed. 
 
Finding 07:   Filing of 2010 Tax Return on a Calendar Year Basis 
Recommendation:  The school file all future returns on a fiscal year basis. Finding 
resolved as of the FY2013 Audit.  Recommendation accepted and followed. 
 
Finding 08:   Filing FY2011 Tax Return late. 
Recommendation:  The school file future tax returns in a timely manner to the IRS, to 
avoid being assessed fines. Finding resolved as of the FY2013 Audit.  
Recommendation accepted and followed. 
 
Audit Summary: FY2013 
Finding 01:   Approvals of Payment Vouchers and Purchase Orders by External 
Consultant. 
Recommendation:  Policies be enacted that will designate an employee the 
responsibility for creating purchase orders and payment vouchers in the FSF system 
with the Head of School or another administrator be solely responsible for the required 
approvals. Finding resolved as of the FY2014 Audit.  The Head of School approves all 
payment vouchers, while the external consultant approves purchase orders. 
 
Finding 02:  Use of former Head of School’s Procurement Card 
Recommendation:  The School immediately stop using the former Head of School’s P-
Card. Finding resolved as of the FY2014 Audit.  P-Card was cancelled. 
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Finding 03:   Preparation of Journal Entries 
Recommendation:  The School designate a suitably skilled employee to prepare the 
journal entries necessary to convert the financial statements from cash basis of 
accounting to the accrual basis of accounting and to ensure entries are posted to their 
proper accounts. Finding resolved as of the FY2014 Audit.  The school contracted 
consultants to perform the conversion. 
 
c) As an appendix, provide the following documents: 

 
• Final Fiscal Year 2014 Revenue & Expenditure Budget Report in the 

prescribed DDOE format found as Appendix J 
• Approved preliminary Fiscal Year 2015 Budget found as Appendix J 
• Fiscal Year 2014 Audited Financial Statements found as Appendix J 
• Projected revenue and budget worksheets and narrative through 2018-2019 

in the prescribed DDOE projection format found as Appendix J 
• Financial Performance Framework Report found as Appendix K.  

 
V. Five-Year Planning  
 
5.1 Projected Enrollment 
 
a) Provide a five-year enrollment chart by grade level, in the prescribed format below. 
 Ensure that the chart allows for the natural progression of students from year-to-
 year.  
 

Projected Enrollment  
 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

K N/A N/A N/A N/A N/A 
Grade 1 N/A N/A N/A N/A N/A 
Grade 2 N/A N/A N/A N/A N/A 
Grade 3 20 36 37 38 38 
Grade 4 33 35 36 38 38 
Grade 5 41 33 36 37 38 
Grade 6 40 41 36 36 38 
Grade 7 41 40 41 36 38 
Grade 8 33 41 40 41 36 
Grade 9 N/A N/A N/A N/A N/A 

 Grade 10 N/A N/A N/A N/A N/A 
 Grade 11 N/A N/A N/A N/A N/A 
 Grade 12 N/A N/A N/A N/A N/A 
TOTAL 208 226 226 226 226 

 
5.2 What are the school's plans for the next five y ears of the charter ?   
 
a) Describe what changes and improvements the school will undertake in the next five  
  years based on the school's examination of student performance outcomes.  
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• Growth in every subgroup in subjects measured by the Common Core Standards  
• MAP testing, assessing students up to 5 times per year as an alternative 

assessment 
• Implemented new English and Math curriculum for SY 2014-15 
• Purchased new RTI curriculum 
• Focus on data-driven instruction 
• Partnership with the University of Delaware Arts Bridge Scholars to embed the 

arts into core subject areas 
• Change in daily schedule which provides for school-wide teacher PD 3 days a 

week and PLC 2 times per week where teachers meet by grade and by subject 
area for common planning 

• Common Core lesson plan format has been implemented and will be checked 
with weekly walk throughs by administration 

• Implemented Instructional Leadership Team (ILT) which consist of teachers from 
each grade and a paraprofessional. the ILT plan PD and PLC calendar each 
month 

• Increased  professional development in Special Education law and process 
• Require each teacher to participate on a school or Board committee 
• Implement a Balanced Calendar 
• Develop relationship with a local university to provide special education training 

to student teachers 
• Supply laptops or iPads to 100% of student body 
• Fully develop the Center for Excellence model 

 
b) Provide goals and performance outcomes, including assessment tools and  
 measures to be used. Provide a rationale for the identified goals and   
 assessment measures. Provide any mission-specific goals that you will  
 include in your Performance Agreement.  

 
• Change to MAP testing and assess up to five times per year. Our student 

population learns and retains information differently; therefore, frequent testing 
more accurately measures student growth and progress when given in closer 
intervals of learning time periods  

• Develop RTI curriculum which provides early intervention for students at an 
earlier stage 

 
c) Provide detailed information on the school's plan for any changes or   
 improvements to its facility for the five years of the next charter renewal  
 term. The plan should include an adequate and detailed financial   
 arrangement and timeline for the proposed facility improvements. 

 
Gateway is currently developing a five-year strategic plan that includes a feasibility 
study to explore future expansion, which may include changes to our current facility.  If 
the school Board determines that expanding to grades 1 and 2, as outlined in our 
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original charter application, is feasible, a modification will be filed along with all required 
details.  

 
d) Provide information regarding how the Board of Trustees effectively evaluates 
 the school administration.  
 
The Board of Directors conducts an annual, 360-degree review of the Head of School. 
Likewise, there are in place oversight reviews of Principal and other administrators 
which are conducted along with the Head of School. 

 
e) What policies and procedures are in place to evaluate the school leader on an 
 annual basis?  
 
A 360-degree interview is conducted annually by the Board of Directors 
f) Identify the school’s plan to ensure the effectiveness of its Board of Trustees,  
 including governance training and new member induction.  

• Annual meeting which includes governance training 
• Attendance at national conferences and local training provided by DEDOE and 

the Delaware Charter School Network 
• Recently revised Board Orientation Packet and new member induction 

procedures 
• Board meetings are held monthly 
• Plans are in place to expand Board committees by including non-board 

members, which can serve as a recruitment tool for future board members 
• We have recently implemented two board evaluations including a member self-

evaluation and a general evaluation (See Appendix G) 
• An annual Parent Survey is in place to further evaluation governance 

effectiveness and performance. You can find our most recent parent survey at 
https://www.surveymonkey.com/results/SM-LXV29V68/ 
 

g) Describe the school’s process for succession planning including identification, 
 development and retention of school leaders.  

 
• Head of School works closely with the Principal through weekly meetings, shared 

responsibilities, and leadership development 
• We provide opportunities for the school Counselor and Educational Diagnostician 

to assume greater responsibility and leadership in decision making 
• There is an established Instructional Leadership Team which provides teacher-

led Professional Development 
• Teachers actively participate on Board committees 
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I.                    OVERVIEW 
 

   

         

   

1.1 School Overview: 
 

    

         

    

Review the following chart with the school’s basic information. (Note: This table will be completed by 
the Charter School Office. Please review for accuracy. Any changes identified by the team must be 
highlighted in red prior to submitting the report.  Only changes highlighted in red will be reviewed 
by the Charter School Office.  Should there be no highlighted changes, the data will appear as 
presented in this draft.) 

 

 

         

 

BASIC INFORMATION 

  Name of School Gateway Lab Charter School 

  Year School Opened 2011 

  Enrollment 2017-2018 ¹ 189 

  Approved Enrollment 226 

  School Address 
2501 Centerville Rd, Wilmington,DE 19808 

  

  District(s) of Residence Red Clay Consolidated School District 

  Website Address http://www.gatewaylabschool.org/ 

  Name of School Leader 
Catherine Dolan 

  

  School Leader Email and 

  Phone Number 

Catherine.Dolan@gls.k12.de.us 
 

(302) 633-4091 
 

  Name of Board President Joyce Henderson 

Mission Statement: To provide an individualized arts-based learning experience in a safe and 
nurturing environment using innovative approaches to equip students with the tools to achieve 
academic excellence and personal growth.    
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1.2 School Demographic Data:  
 

      

           

    

Please review the following table for accuracy and complete the second row (“# of Students on 
Waiting List”) for 2017-2018. (Note: The remaining sections of the table will be completed by the 
Charter School Office. Any changes identified by the team must be highlighted in red prior to 
submitting the report.  Only changes highlighted in red will be reviewed by the Charter School 
Office.  Should there be no highlighted changes, the data will appear as presented in this draft.) 

 

 

           

 

ENROLLMENT & DEMOGRAPHIC 
INFORMATION 

 2017-2018¹ 

 Total Enrollment 189 

 # of Students on 

 Waiting List 

62 

Gender 

 % Male 64.55% 

 % Female 35.45% 

Ethnicity/Race 

 % African American 48.68% 

 % American Indian 0.53% 

 % Asian 2.12% 

 % Hispanic/Latino 7.94% 

 % White 38.62% 

 % Multiracial 1.59% 

Special Populations 

 %Special Education² 57.14% 

 % English Language 
Learners 

1.59% 

 % Low-Income 42.86% 
 

    

           

  

Schools are invited but not required to comment on any aspect of the demographic data above in 
table 1.2 
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1.3 Approved Minor and Major Modifications: 
 

     

            

  

The table lists any approved minor and/or major modifications over the course of the school’s current 
charter term. 

 

  

            

    

(Note: This table will be completed by the Charter School Office. Please review the following table for 
accuracy. Any changes identified by the team must be highlighted in red prior to submitting the 
report.  Only changes highlighted in red will be reviewed by the Charter School Office.  Should there 
be no highlighted changes, the data will appear as presented in this draft.) 

 

  

            

   

Date Modification Requested Outcome 

January 2013 Major (?) – Postponement of the addition of 
grade 2 (SY2013/14) & grade 1 (2014/2015) 

Approved 

April 2013 Minor – Alteration/Enhancement of school 
rented facility 

Approved 

March 2014 Major - enrollment preference for 
students at risk of academic failure 

Approved 

 

 

            

 

Schools are invited but not required to comment on any aspect of the modification data above in 
table 1.3 
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1.4 School Enrollment: 
 

     

           

  

Please review the following chart with the school’s enrollment trends during the current term of the 
charter.(This table will be completed by the Charter School Office.  Please review for accuracy. Any 
changes identified by the team must be highlighted in red prior to submitting the report.  Only 
changes highlighted in red will be reviewed by the Charter School Office.  Should there be no 
highlighted changes, the data will appear as presented in this draft.) 

 

  

           

    

School Enrollment Trends               

 

Cells highlighted in grey were grade levels not 
serviced by this school 

 2017-2018 

 Approved Enrollment 30-Sep 

Enrollment Count 

K   

Grade 1   

Grade 2   

Grade 3 38 19 

Grade 4 38 24 

Grade 5 37 26 

Grade 6 36 38 

Grade 7 36 43 

Grade 8 41 39 

Grade 9   

Grade 10   

Grade 11   

Grade 12   

Total 226 189 
 

    

           

    

 

 

Schools are invited but not required to comment on any aspect of the enrollment data above in table 
1.4. 
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1.5 Reenrollment: 
 

       

              

    

Reenrollment Rate² is the % of students continuously enrolled in the school from one year to the next.  
 

  

              

     

Review the following chart with the school’s reenrollment trends during the current charter term.   
(This table will be completed by the Charter School Office.  Please review for accuracy. Any changes 
identified by the team must be highlighted in red prior to submitting the report.  Only changes 
highlighted in red will be reviewed by the Charter School Office.  Should there be no highlighted 
changes, the data will appear as presented in this draft. ) 

 

  

              

  

School Reenrollment Trends               

 

Cells highlighted in grey were grade levels not 
serviced by this school 

 Gateway Lab Charter School 

 Number of Students 
Reenrolled 

Count 

Percentage of 
Students Reenrolled 

% 

K   

Grade 1   

Grade 2   

Grade 3   

Grade 4 16 61.54% 

Grade 5 21 84.00% 

Grade 6 28 73.68% 

Grade 7 36 80.00% 

Grade 8 35 76.09% 

Grade 9   

Grade 10   

Grade 11   

Grade 12   

Total/Avg 136 75.56% 
 

     

              

   

** School entry grade level.  Reenrollment data not collected for this grade level. 
 

   

              

    

 

 

Describe the school’s plans to monitor and minimize attrition rates. Provide information about why 
students are choosing to enroll in different schools. 
 
Gateway Lab School has been challenged with administrative and teacher turnover in the last few 
years.  Some of the administrative turnover was due to circumstances outside of the school’s control. 
Ensuring that the school’s administrative and teaching staff understood and had the support to carry 
out the school mission presented a challenge for the Board.  In part, lack of a defined mission and 
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vision has resulted in attrition in our re-enrollment.  Due to an unexpected vacancy in school 
leadership in 2018, the GLS Board hired former HOS, Catherine Dolan to serve in the capacity of 
Acting HOS and former HOS, Pam Draper to serve as Business Manager.  Marlin White is serving as 
Interim Principal.  Additionally, founding Board members, Joyce Henderson and Sherlock Hack have 
returned as Board President and Treasurer respectively.  Together, Board members and the 
administrative team are working together to ensure that our mission and academic expectations are 
clearly defined for both teachers, students and families.  Parent surveys will be sent out in early 2019 
inform the Board and administration of parent satisfaction levels.  Additionally, the Board has begun a 
three-year strategic planning process that will serve to shore up challenge areas and chart a plan for 
growth over the next 3-5 years. 
 
Lack of consistent, reliable bus transportation is another factor that has contributed to some parents 
choosing to enroll their children in their district school. 
 

 

   

 

              

         
 

    

   

    

                

     

II.         ACADEMIC PERFORMANCE 
 

     

               

    

2.1 Delaware Alternative Academic 
Performance Framework 

 

      

               

      

Overall Academic Ratings 
 

       

               

   

Metrics 

Delaware Alternative Academic Performance 
Framework  

 

 2017-2018 

Academic Achievement 1 Star  (20.48/150 pts) 
Far Below 

Growth 4  Stars  (155.9/200 pts) 
Meets 

On Track to Graduation 5 Stars  (48.14/50 pts) 
Exceeds 

College and Career Preparation 3 Stars  (45.36/100 pts) 
Approaching 

 

  

               

 

Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 
Performance Framework or the Delaware School Success Framework (DSSF) 

 

 

               

  

a)      Based on the table above discuss the school’s: 

         overall academic achievement results, 

         major challenges, 

         and accomplishments over the course of the school year.  
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Performance Agreement 
 

    

           

     

Academic Performance Expectations 
 

  

           

    

 
Gateway Lab School's overall academic rating is ""Falls Far Below Standard."" By September 2014,  our 
expectation is to achieve the overall rating of ""Meets"" or ""Exceeds "" standard as measured by the 
Academic Performance Framework. Each year, we will show growth within our overall rating putting us on 
track to achieve our academic performance expectations. This progress will be monitored through  our  annual  
performance review. 
 

 

 

           

  

a)    Discuss the school’s academic performance based on its approved Performance Agreement (see 
above).  

 

 

           

    

 

 

School Comments 
Gateway’s Alternative Academic performance shows mixed results across the board.  The school is 
meeting the standards as it pertains to growth and “on track to graduation” .  We are approaching 
standards in College and Career Readiness and Far Below standards in Academic Achievement.  We 
feel strongly that our student’s growth and “on track to graduation” measures are a significant 
indicator of the future academic and social emotional growth of our student population as they 
approach high school. 
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2.2 Academic Achievement/Proficiency Data 
 

     

              

      

Academic 

Achievement 

Delaware Alternative Academic 
Performance Framework  

 2017-2018 

Rating 1 Star  (20.48/150 pts) 
Far Below 

 School  Similar Schools Metric 
Value 

ELA 10.35 50.53 

Math 2.89 42.32 

Science Science was not assessed by the state in 2017-2018 

Social Studies Social Studies was not assessed by the state in 2017-2018 
 

    

              

     

Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 
Performance Framework or the Delaware School Success Framework (DSSF). 
 

The table above lists the school’s available DSSF Academic Achievement ratings.  
 

   

              

  

 Respond to the following questions.  
 

   

              

    

a) Based on the school’s Academic Achievement ratings over the course of the charter term, discuss the 
school’s current performance and provide explanations/root causes (positive and negative) for the results.  
Please include local assessment data if applicable.  

 
Gateway Lab School’s student population reflects nearly 60% of students with identified special education 
needs, in addition to approximately 42% of students classified as Low Income. Understanding that these 
students often perform poorly on standardized testing, the Department of Education approved an alternative 
framework to measure the progress of our students. As our “Meets Requirements” rating indicates for the 
Growth measure, Gateway students are making strides in their progress to the goal.  
 
Administrator turnover contributed to uneven outcomes in student performance as teachers did not always 
have the guidance and data-driven support needed to implement the curriculum and arts-integration standards 
to maximize student outcomes. 

 

   

              

       

b)      Looking ahead, what are your expected outcomes for Academic Achievement and what steps will 
you take to achieve them?  

 

  

              

        

 

School Comments   
 
As positive student growth measures continue, we expect to see our student’s academic achievement 
increase over time as well.  With experienced Administrators guiding, training and evaluating our 
teaching staff against expectations, there is cohesion of purpose in our building toward this goal.  
Some of the most recent, impactful changes include the implementation of new curriculum (Wonders 
for grades 3-6 and Collections for grades 7 &8), re-establishment of an RTI block of instructional time 
with the most experienced teachers providing Tier 3 instruction, the less experienced or novice 
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teachers working with Tier 2 students and our “specials” teachers providing enrichment activities for 
our students on grade level.  Our school schedule has been changed to put more emphasis on 
academic rigor.  The school’s new administration and Board are placing an emphasis on Gateway’s 
original mission and vision – Arts Integrated classroom instruction, Responsive Classroom social skills 
acquisition and remediation of reading skills through Wilson Reading. 
 

 

              

      

  

c)     Describe how you will measure progress to determine whether you are on track to meet your 
expected Academic Achievement outcomes?  

 

 

     

 

 

School Comments    
 
Gateway will measure progress toward expected Academic Achievement outcomes by using the state 
data tracking tools – eSchool, Data Service Center (attendance, progress monitoring, behavior 
referrals and other tools) to provide data driven instruction for all students.  These tools were 
underutilized in the past. 
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2.3 Growth Data 
 

     

                

     

Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 
Performance Framework or the Delaware School Success Framework (DSSF). 

 

  

                

         

Growth 
Delaware Alternative Academic Performance Framework  

 2017-2018 

Rating 4  Stars  (155.9/200 pts) 
Meets 

 School Similar Schools Metric Value 

ELA 35% 47% 

Math 35% 43% 
 

   

                

    

The table above lists the school’s available DSSF Growth ratings.   
 

    

                

  

Respond to the following questions. 
  

 

      

                

        

a) Based on the school’s Growth ratings for all students over the course of the school year, 
discuss the school’s current performance and provide at least three explanations/root causes 
for the results (Note: We invite the school to provide information about all students including 
those below, at and above proficiency.) 

 
Gateway Lab School’s Growth performance is Meets.  In spite of the turnover in staff, Gateway 
students showed growth because the school’s culture, climate and academic supports are designed to 
provide students with support that is not typically available in traditional classrooms.  Student support 
comes in many forms.  Some of the most significant in the past year, includes a full-time on-site 
Wilson Reading teacher who pulls identified students school-wide for specialized reading instruction, 
small class size and the ability to measure student progress up to three times per year through NWEA 
MAP testing which allows teachers to identify areas of academic weakness throughout the year. 

 

  

                

      

b)      Looking ahead, what are your expected outcomes for Growth for all students and what steps will 
you take to achieve them? 

 

  

                

       

 

School Comments 
 
Our expectation is that our students will continue to Meet or Exceed the standard for Growth going 
forward.  The steps currently in place include NWEA MAP assessments which measures growth from 
Fall to Winter to Spring based on the individual student’s projected outcomes.  Teachers have set 
goals in Component V of the DPAS II evaluation for their students and are measured by their student’s 
results.  This was not done with fidelity in previous years.  Returning to this practice will improve 
outcomes. 
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c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected Growth outcomes for all students. 

 

 

    

  

 

School Comments 
 
Gateway will measure progress toward expected Growth outcomes by using NWEA MAP testing, state 
data tracking tools – eSchool, Data Service Center (progress monitoring) and teacher DPAS 
Component V goals to provide data driven instruction for all students.   

 

 

    

 

 

  



   

        

 

Gateway Lab Charter School 
 

 

2017-2018 Annual Report 
 

 

    Page 13 
 

 

       

 

 

 

                    

   

2.4  On Track to Graduation Data 
 

        

                  

      

Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 
Performance Framework or the Delaware School Success Framework (DSSF). 

 

   

                  

        

On Track to Graduation 
Delaware Alternative Academic Performance Framework 

  2017-2018  

Rating 5 Stars  (48.14/50pts) 
Exceeds 

 School State 

Attendance 96.28 % N/A 

On-Track in the 9th grade ** 92.92 % 

4-year Cohort Graduation 
Rate³ 

** 85.75 % 

5-year Cohort Graduation 
Rate 

** 85.63 % 
 

6-year Cohort Graduation 
Rate 

** 85.72 % 

 

  

                  

 

**The school did not service students in the grade levels assessed by this metric.  
 

       

                  

     

The table above lists the school’s available DSSF On Track to Graduation ratings.   
 

   

                  

   

Respond to the following questions. 
 

         

                  

  

a) Based on the school’s On Track to Graduation ratings over the course of the charter term, 
discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.  

 
Gateway Lab School’s current rating is Exceeds.  As mentioned previously, we are using the DSC tools 
to track attendance, in addition to our Guidance Counselor’s regular outreach to our families though 
regular follow up, student attendance contracts and meetings to encourage consistent attendance.  
Most importantly, we hear from parents that their students want to be in school and hate to miss a 
day.  

 

      

                  

       

b)      Looking ahead, what are your expected outcomes for On Track to Graduation and what steps will 
you take to achieve them?  

 

     

                  

    

 

School Comments 
 
The school expects to continue to Exceed the requirements for On Track to Graduation.  Outside of 
tracking attendance and staying in touch with families, we have several events that are designed to 
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encourage student expectations and planning around graduation.  GLS hosts an annual High School 
Night each October to help students and families choose wisely for success.  Other activities include 
Career Day and attendance at the Delaware Transition Conference to help students to prepare for 
college and career.  Our Guidance Counselor assists with helping students to prepare for and write 
their essays for entrance to area Vo-Tech schools. 

 

                  

    

 

b) Describe how you will measure progress to determine whether you are on track to meet your 
expected On Track to Graduation outcomes. 

 
 

 

 

    

  

 

School Comments 
 
We measure progress through Cognos reports, DSC reports and close follow up with parents and 
students that have attendance challenges. 
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2.5  College & Career Preparation Data 
 

     

               

       

Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 
Performance Framework or the Delaware School Success Framework (DSSF). 

 

  

               

        

College & Career 
Preparation  
 

Delaware Alternative Academic Performance Framework 

 2017-2018 

Rating 3 Stars (45.36/100 pts) 

 School Similar Schools Metric Value 

Growth to Proficiency 
ELA 

20 % 41 % 

Growth to Proficiency 
Math 

13 % 31 % 

College & Career 
Preparation 

N/A N/A 
 

    

               

     

The table above lists the school’s available DSSF College and Career Preparation ratings.   
 

  

               

   

Respond to the following questions. 
 

      

               

    

a) Based on your College and Career Preparation ratings over the course of the school year, 
discuss the school’s current performance and provide explanations/root causes for the results.  
Please include local assessment data if applicable.  

 
Please see responses in 2.2a and 2.3a 

 

  

               

 

b)     Looking ahead, what are your expected outcomes for College and Career Preparation and what 
steps will you take to achieve them?  

 

   

               

  

 

School Comments 
 
We will continue to provide avenues for our students to prepare for and obtain resources to prepare 
them for college and career.  Vo-Tech schools, where a number of students enroll is career 
preparation for those who may not choose college.  We support and encourage students to apply for 
and enroll in schools where they will be most successful. 

 

   

               

     

 

c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected College and Career Preparation outcomes. 
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School Comments 
 
We will continue to use NWEA MAP testing to measure student growth toward proficiency.  We plan 
to continue to utilize the activities mentioned above in addition to implementing plans for a CTE 
curriculum in the near future. 
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III.      ORGANIZATIONAL PERFORMANCE 
 

       

                 

   

The Organizational Performance Framework reflects expectations the charter school is required to 
meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

         Is the school organizationally sound and well operated? 

         Is the school fulfilling its legal obligations and sound public stewardship? 

         Is the school meeting its obligations and expectations for appropriate access, education, 
support services, and outcomes for students with disabilities? 

 

      

                 

    

3.1  Mission Specific Goal(s) 
 

       

                 

       

Is the school faithful to its mission as defined in its current charter, including approved mission-
specific academic goals if applicable?   

 

     

                 

      

 

     

                 

         

a)      Rate the school’s performance according to the criteria established by the school for its 2017-
2018 mission specific goal(s). 

 

   

                 

        

 

School Comments 
 
With more than three complete changes in administrative staff since our first year, there have been 
notable challenges to the fidelity of our mission. Board assessment of the effects of the turnover and 
mission creep, lead to a concerted effort to implement changes at the end of SY2017-2018 to guide 
the school back to its established mission as defined by our charter.  Despite the challenges, students 
are showing progress on many fronts.  Foundationally, GLS has remained strong organizationally and 
financially.  This has helped us implement necessary academic supports and staff that our children 
need to meet their goals. As we move forward with dedicated, skilled administrators, teachers and 
Board members, we believe that our students are on a trajectory that will lead to tremendous 
academic and social emotional growth.  The Board is strengthening its oversight and professional 
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development by working with seasoned consultants, Delaware Association for Non-profit 
Advancement (DANA) for Board training and Digitus, a well-known Delaware education consultant for 
school-wide strategic planning.  Acting Head of School, Catherine Dolan has returned to Gateway to 
ensure that the mission of the school is defined and implemented with fidelity.  Gateway was 
established as a school “where arts are the Gateway to learning”.  Since most teachers do not receive 
education or training on how to design arts-integrated lessons, there have been challenges with 
school staff understanding how to integrate the arts into their lessons in a dynamic, rigorous way.  
This year, Dr. Linda Krakaur was hired to work with the teachers and paraprofessional staff monthly.  
Dr. Krakaur specializes in training teachers’ curriculum development using “inquiry-based” arts 
integration.  Three cohorts are rotating through hands-on training in lesson planning using various art 
forms – visual, music, drama and movement.  Teachers are receiving intensive training on Responsive 
Classroom, our social skills curriculum. Gateway has a dedicated Wilson Reading instructor whose 
students have exceeded their goals and have advanced between 1-3 years of progress in reading in a 
single year.  Teachers and support staff participate in daily morning professional development 
covering special education, lesson planning, classroom management and data-driven instruction to 
name a few.    

 

                 

     

 

b) Provide as Appendix 1 the results (data source) of the school’s mission specific goal(s).  
Remember not to include any personally identifiable information (PII). 

 
See attached 
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3.2  Organizational Performance 
 

      

               

      

Note:  Please utilize the hyperlink in this sentence for more information about the Organizational 
Performance Framework.    

 

  

               

     

The following tables will be completed by the Charter School Office. Please review for accuracy. 
   

 

  

               

        

SUMMARY AND OVERALL RATING 
 

     

               

       

Gateway Lab Charter School 
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Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 3a 3b 
 

4a 
 

OVERALL 

RATING 

2017-2018 M M M M F M M M M AS 
Approaching 

Standard 
 

 

               

   

a)     Describe the school’s organizational performance over the current school year (This section is for 
the school to address any overall rating where the school has not met standards.  The school will be 
able to address individual metrics in the sections below.)  

 

   

               

   

 

School Comments: 
The school’s overall rating for Organizational Performance is Approaching Standard.  We did not meet 
the standard in 2a – Governance & Public stewardship.  The Board and Administration have taken 
steps to ensure that the areas of weakness that led to deficiencies in both 2a and 4a measures have 
been addressed. 

 

   

               

       

  

b)      Identify changes to organizational practices that the school has implemented to improve the 
school’s organizational outcomes.  

 

 

     

 

 

School Comments:  Please see Section 2. 
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c)  Address any measure where school did not meet standard or is approaching standard. 
 

   

                 

         

Please see Section 2. 
 

   

                 

          

 

2. GOVERNANCE AND REPORTING 
 

 

   

 

     

                 

   

     
 Measure 2a. 

 

  

     
  Is the school fulfilling essential governance and public stewardship responsibilities? 

 

 

     
 

 

   

             
 

   

   
 DOE Rating Information: 

No topic listed for executive session 11/17,10/17. Board training needed 12/17, 11/17, 10/17. CBOC 
composition violation 10/17. CBOC minutes missing 10/17,9/17,8/17. 

 

 

   
 

 

   

             
 

   

     
 School Response To Rating: 

The Board of Directors has restored a process to track Board training for new and existing members.  Treasurer 
Sherlock Hack is working with the current Board to recruit additional members to the CBOC and ensure the 
proper composition of the committee.  On November 12, 2018 the Board received Board training with Paul 
Stock from DANA. 

 

 

   
 

 

                 

    

 

4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY 
 

 

   

 

    

                 

         

 

Measure 4a. 
 

  

     

  

Is the school meeting facilities, transportation, health and safety requirements? 
 

 

     

 

  

                 

     

 

DOE Rating Information: 

Failed Cafetaria Evaluation due to discrepencies. 
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School Response To Rating: 

In order to ensure that GLS is meeting all of the required measures in our school nutrition program, the school 
entered into a partnership with Red Clay Nutrition in 2016-2017 to run our school nutrition program.  This 
partnership has resulted in greater efficiencies and helped us overcome the challenges of running the program 
with a small staff and limited budget. 

 

 

   

 

                 

           
 

      



   

        

 

Gateway Lab Charter School 
 

 

2017-2018 Annual Report 
 

 

    Page 22 
 

 

       

 

 

 

             

    

Performance Agreement 
 

      

             

      

Organizational Performance Expectations 
 

     

             

     

Discuss the school’s organizational performance based on its approved Performance Agreement. 
 

    

             

   

Gateway Lab School's overall organizational rating is Does Not Meet. By September  2014,  our expectation is to 
achieve the overall rating of "Meets," as measured by the Organizational Performance Framework. Each year, 
we will be on track to demonstrate performance aligned with those organizational performance expectations. 
This progress will be monitored through our annual performance review .. 

 

   

             

  

a)    Discuss the school’s organizational performance based on its approved Performance Agreement 
(see above).  

 

  

             

    

 

 

School Comments: 
Gateway’s overall organizational performance is Approaching Standards.  The Gateway 
administrative staff and Board of Directors have implemented processes to address the areas of 
deficiency noted above.  Board training and accountability for meeting the required posting and 
training requirements have been implemented.   Our partnership with Red Clay Nutrition has 
provided the assurance that we are in compliance with our cafeteria requirements. 
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3.3  Board Financial and Governance Members and Training 
 

     

                 

      

a)      Please complete the chart below with the necessary information.  In accordance with  Del. 14 
§512 (15), the school shall have a satisfactory plan to ensure the effectiveness of its board of trustees, 
including governance trainings conducted for any new board members and at a minimum of once 
every 3 years. 

 

  

                 

       

Board Financial and Governance Training 
 

    

                 

  

First Name Last Name Role/Title 
Financial 

Training Date 

Kenyatta Austin Community 
Member 

7/25/2017 

Alison Bredimus Teacher 
Representative 

TBD 

Henry Clampitt Community 
Member 

3/30/2017 

Pamela Draper Member 7/1/2012 

Jon Fletcher Community 
Member 

10/24/2017 

Geoff Grivner Community 
Member 

10/23/2017 

Sherlock Hack Community 
Member 

10/14/2018 

Joyce Henderson Community 
Member 

12/30/2017 

Larry Heredia Community 
Member 

Pending 

Tina Horgan Parent 
Representative 

2/2/2017 

Drew Keohane Teacher Director 7/25/2017 

Doug Salter Community 
Member 

11/27/2018 

Nathaniel Schwartz Parent 
Representative 

11/30/2015 

Heidi Shanus Staff 
Representative 

8/27/2018 

Mary Teeter Member TBD 

Doreen Rathmell Teacher 
Representative 

10/2/2018 

 

       

                 

    

*Please list only the most recent training date. 
 

        

                 

   

Please attach all certificates or evidence of Board Governance Training for active board members. 
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School Comments:  To date, the GLS Board is compliant with financial training requirements. 

 

 

   

 

                 

         

 

      



   

        

 

Gateway Lab Charter School 
 

 

2017-2018 Annual Report 
 

 

    Page 25 
 

 

       

 

 

 

         

  

b)      Please complete the chart below with the necessary information. Pursuant to 14 Del. Admin. Code 
736 6.1 Each member of a Citizen Budget Oversight Committee shall attend and receive a Certificate 
of Completion for the Citizen Budget Oversight Committee training within the allotted timeframe of 
his/her appointment to a Citizen Budget Oversight Committee. Provided further, additional training 
may be required from time to time as determined by the Department. 

 

  

         

   

Citizen Budget Oversight Committee Membership & Trainings 
 

    

         

    

First Name Last Name Role/Title 
Financial Training 

Date 

Henry Clampitt Treasurer 3/30/2017 

Pam Draper Community 
Member 

7/1/2012 

Tara Ford Teacher Member 10/7/2018 

Tim Griffiths CEO, Ex-officio 11/30/2015 

Nate Schwartz Board Member 11/30/2015 

Richard  Riggs DOE 
Representative  

11/30/2015 

Dorcell Spence Consultant 7/1/2007 

Sherlock Hack Treasurer 10/14/2018 

Tina Horgan Parent Member 2/2/2017 
 

   

    

 
    

    

 

 

School Comments:  The GLS CBOC is fully compliant with financial training requirements. 

 

 

   

 

 

http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
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3.4  Teacher Retention: Is the school monitoring and minimizing teacher attrition rates and 
maintaining a stable teaching staff? 

 

   

               

       

2017-2018 

% of Teachers 
RETAINED 

# of Teachers 
RETAINED 

# of Teachers 
ELIGIBLE 

74% 14 19 
 

      

               

      

* To be completed by the 
school 

 

       

               

   

Review the table above with the school’s teacher retention trends and answer the following 
questions.  

 

     

               

    

a)      Describe the school’s plans to monitor and minimize teacher attrition rates. Provide information 
about why teachers leave the school. 

 

    

               

     

 

School Comments: 
 
The Gateway Lab School Board has implemented a practice of conducting exit interviews with 
teachers who leave.  There are a variety of reasons.  Better pay is a top response.  Gateway like many 
charter schools cannot compete with district teacher salaries.  Other reasons include misalignment 
with the school mission and vision and uncertainty as a result of administrative turnover. 

 

  

               

     

  

b)      Describe how the school’s professional development plans support teachers and leadership.    
 

 

    

 

 

School Comments: 
 
The new leadership on the GLS Board and Administration has put into action a clear plan for 
reestablishing the school mission and vision. In the current school year, teachers are receiving on-
going professional development in Arts Integration, Social Skills training, and analyzing and using data 
to inform student outcomes.  In 2016, the school applied for and received grants from the Longwood 
Foundation and The Laffey McHugh Foundation to provide tuition reimbursement to teachers as a 
means of attracting and retaining teachers. 
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IV.      FINANCIAL PERFORMANCE 
 

      

               

   

4.1 Financial Performance 
 

       

               

    

Note:  Please utilize the hyperlink in this sentence for more information about the Financial 

Performance Framework.  
 

   

               

       

The following tables will be completed by the Charter School Office. Please review for accuracy. 
   

 

    

               

 

 Near Term Indicators Sustainability Indicators   
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1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2017-2018 M M AS M M M M N/R M 
Meets 

Standard 
 

 

               

     

a)     Describe the school’s Financial performance over the current school year (This section is for the 
school to address any overall rating where the school has not met standards.  The school will be able 
to address individual metrics in the sections below.)  

 

     

               

     

 

School Comments:  Gateway Lab School has received a rating of Meets Standard overall with a rating 
of Approaching Standard in 1c – Enrollment Variance.  There are a number of measures that the 
current administration is taking to increase and steady enrollment: 
 

 Clearly define the school’s mission and core values internally and externally 

 Reinforce our school mission to staff and ensure that teachers, paras and specialists are 
provided with the ongoing professional development and assessment needed to implement 
our program with fidelity 

 Create marketing and communications that provides a clear understanding of our arts-
integrated curriculum 

 Share student success stories (past and present) along with student growth data to 
stakeholders and prospective families 

 Communicate with our families by classroom and school-wide on a consistent basis and 
evaluate parent/guardian satisfaction via a mid-year survey 

Engage internal and external stakeholders in our school-wide strategic planning taking place in 
SY201892019 
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b)      Identify changes to Financial practices that the school has implemented to improve the school’s 
financial outcomes.  

 

 

    

 

 

School Comments: 
 
Strong financial oversight has been a practice at GLS since its inception.  We will continue with our 
current budget planning and process.  Acting HOS, Catherine Dolan negotiated a 15% reduction in our 
current lease agreement that will remain steady for two years. The Board has re-established the 
Finance Committee this school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the school’s strategic 
plan.  Additionally, the Board has established a Building Search in anticipation of a move in the next 
couple of years with an eye toward finding an economical, long-term solution. 
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c)  Address any  measure where school did not meet standard or is approaching standard 
 

   

           

    

 

      

    

Please see letter a) above. 
      

           

 

Measure 1c. Enrollment Variance: 
 

    

         

   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

  

         

    

2017-2018 
 

88% 
 

 

   

         

  

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected 
enrollment but is funded based on actual enrollment; therefore , a school that fails to meet its enrollment 
targets may not be able to meet its budgeted expenses. The preferred result is more than 95%.   

 

 

         

 

 

           

    

 

School Response To Rating: 

The Gateway Lab School Board and Administration is aware of the enrollment variance and is implementing 
practices internally and externally (as shared above) to bring our enrollment to >100% for the 2019-2020 school 
year.  There was a further decline in enrollment for the current school year (2018-2019), due to administrative 
turnover and the reasons mentioned previously.  We believe that the enrollment and retention strategy that we 
are implementing will be instrumental in increasing and retaining enrollment. 
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Performance Agreement 
 

       

               

     

Financial Performance Expectations 
 

      

               

    

Gateway Lab School's overall financial rating is "Meets" standard" as measured by the Financial Performance 
Framework. By September 2014 our expectation it to achieve the overall rating of "Meets Standard as 
measured by the Financial Performance Framework. Each year, we will be on track to demonstrate economic 
viability and achieve our financial performance expectation. This progress will be monitored through our 
annual performance review. 

 

     

               

      

a)    Discuss the school’s financial performance based on its approved Performance Agreement.  

 

    

               

    

 

 

School Comments: 
 
Gateway Lab School’s overall financial rating for SY2017-2018 is Meets Standard as measured by the 
Financial Performance Framework.  Each year, we will be on track to demonstrate economic viability 
and achieve our financial performance expectation. This progress will be monitored through our 
annual performance review. 
 

 

 

   

 

  

               

       

b)       Describe how the school developed and implemented a corrective action plan in response to 
audit findings (if applicable). 

 

   

               

     

 

 

School Comments: N/A 
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V.     INNOVATION 
 

    

         

   

 

Describe the school’s innovative practice(s) that could be replicated at other schools in Delaware.  
Please include the data that supports the success of these practice(s).   

 

  

         

    

 

 

School Comments: 
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VII.   ANNUAL REPORT CERTIFICATION STATEMENT 
 

   

         

     

Name of School: Gateway Lab School 

Location: 2501 Centerville Rd., Wilmington, DE 19808 

 

  

         

   

I hereby certify that the information submitted in this annual of a charter school is true to the best of 
my knowledge and belief; that this application has been approved by the school’s Board of Directors. 

 

  

         

  

 

 

 

______________________________________________________________________              _____________ 

Signature: Chairperson of Board of Directors (or designated signatory authority)                 Date 

 

 

         

    

Print/Type Name: Joyce Henderson 

Title (if designated): Board President 

Date of approval by 
board of directors: 
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References: 
 

  

     

  

¹ Based on September 30ᵗʰ Unit Count 

 

² Pursuant to the Family Education Rights and Privacy Act (FERPA) (34 CFR §99), the DDOE applies the 
following statistical methods to avoid disclosure of personally identifiable information in aggregate 
reporting. 

1. For all data, counts for groups or subgroups with 15 or fewer students are suppressed and 
represented by “-” in data reports. Complementary suppression of one or more non-sensitive 
cells in a table may be required so that the values of the suppressed cells may not be 
calculated by subtracting the reported values from the row and column totals. 
2. Only report percentages for grade level reporting within a school and district. 
3. Percentages are suppressed when the underlying student counts can be derived for groups 
or subgroups with 15 or fewer students (i.e., if the number tested and proficient are 
reported, then the percentage may need to be suppressed). 
4. Any percentage above 95 or below 5 will be reported as >95% and <5%, respectively. 

 

³ Graduation rate data is lag data by one school year to include all students that have completed 
their high school diplomas during that year including summer graduates. 
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   GATEWAY LAB CHARTER 
SCHOOL

Organizational Framework Report
Reporting Period: July 1, 2018 to June 30, 2019

Published: October 29,2019Beginning in SY16/17 for each measure, a school receives one of three ratings:
Meets Standard

Approaching Standard
Far Below StandardRating targets for each measure can be referenced on the Organizational Section of the Delaware Performance Framework. Further clarifications for each measure’s data and methodology can be referenced in the Organizational Framework Guidance Document. School performance on each measure is presented below.Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein 
are not made by or on behalf of Delaware Department of Education.

1. EDUCATION PROGRAM

Measure 1a.
Is the school faithful to its mission as defined in its current charter, including approved mission-
specific academic goals if applicable?

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets StandardBased on information available to the DOE, the charter school is implementing the essential terms of the educationprogram in all material respects, including but not limited to Del. C., Title 14, Ch. 5, §512 (3), and the education program in operation reflects the essential terms as defined in the charter.
Measure 1b.

Is the school materially fulfilling applicable state and federal requirements pertaining to its education 
program (with the exception of responsibilities relating to SWDs and ELs, which are addressed 
separately under measures 1c. and 1d. in this framework)?
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The school is materially fulfilling applicable state and federal requirements including:
•  Meeting state requirements on instructional minutes;
•  Meeting state requirements for graduation and promotion in accordance with 14 DE Admin. Code 505 and Del. C., Title 14, Ch. 1, II; 
•  Meeting Delaware content standards and state program requirements in accordance with 14 DE Admin. Code 500;
•  Administering state assessments as required by Delaware law and 14 DE Admin. Code 100 and Del. C., Title 14, Ch. 1, IV;
•  Implementing a system of Response to Intervention (RTI) in accordance with the charter as well as 14 DE Admin. Code Title 14 Ch. 12;
•  Implementing mandated programming in accordance with the terms of state and federal grants, as applicable; and
•  Implementing mandated programming in accordance with the conditions and assurances for federal funds, as applicable.

Measure 1c.
Is the school fulfilling legal responsibilities for students with disabilities (SWDs)?

Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the education of students with identified disabilities and those suspected of having a disability (including the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act), including requirements for:
• Identification and referral;
• Access to the school’s facilities and programs for students and parents in a lawful manner and consistent with students’ abilities;
• Operational compliance to include the academic program, assessments, and all other aspects of the school’s program and responsibilities;
• Implementation of student Individualized Education Plans (IEPs) and Section 504 plans; and
• Discipline, including due process protections, manifestation determinations, and other identified state and federal requirements.

Measure 1d.
Is the school fulfilling responsibilities for English Learners (ELs)?

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard
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Consistent with the school’s status and responsibilities as an LEA, the school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the education of students identified as English Learners (U.S. Department of Education/Office of Civil Rights,  Title III of the Every Student Succeeds Act (ESSA), and Del.C., Title 14 Section 900 Special Populations, 920 Educational Programs for English Language Learners), including requirements for:
• Policies for serving EL students and properly identifying students in need of EL services;
• Access to the program for students and parents as required by law and consistent with students’ abilities;
• Operational compliance, including the academic program, assessments, and all other aspects of the school’s program and responsibilities;
• Provision of student EL services;
• Implementation of accommodations on assessments; and
• Exit of students from EL services and ongoing monitoring of exited students.
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Measure 2a.

Is the school fulfilling essential governance and public stewardship responsibilities?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to governance by its board including but not limited to:
• Board composition and membership requirements, pursuant to Del. C., Title 14, Ch. 5, §512 (1-2);
• Board policies, including those related to oversight of a management organization, if applicable, and including but not limited to: Board bylaws, state open meeting laws, Articles of Incorporation, and State Code of Conduct pursuant to Del. C., Title 29, Ch. 100, Del. C., Title 14, Ch. 5, §512 (14), and Del. C., Del. C., Title 14, Ch. 5, § 504 Corporate status;
• Board training as required by statute, pursuant to Del. C., Title 14, Ch. 5, §512(15) and Del. C., Title 14, Ch. 18, §1803;
• Citizen Budget Oversight Committee (CBOC) regulations and training as required by statute, pursuant to Del. C., Title 14, Ch. 15, Del. C., Title 14, Ch. 15 §1508, and 14 Del. Admin. Code 736;
• Conflicts of interest, paperwork, and processes pursuant to Del. C., Title 29, Ch. 58, §5805; and
• Conduct of meetings and other business in accordance with the requirements of Del. C., Title 29, Ch. 100.

Measure 2b.

Does the governing board oversee and evaluate school management?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to oversight of school management, including:
• Ensuring the leadership carries out the school plan for evaluating student and school performance pursuant to Del. C., Title 14, Ch. 5, §512 (5);
• Annually evaluating management according to state-approved criteria, if applicable, pursuant to Del. C., Title 14, Ch. 12, §1270 and 14 Del. Admin. Code 108A; and
•  (For schools contracting with Education Service Providers) Overseeing and maintaining authority over management, holding it accountable for performance as agreed under a written services agreement, and requiring annual financial reports of the education service provider pursuant to Del. C., Title 14, Ch. 5, §512 (14).

Measure 2c.

Is the school fulfilling reporting requirements?

2016-2017 2017-2018 2018-2019

Approaching 
Standard

Far Below 
Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2. GOVERNANCE AND REPORTING

    Page 42018-2019 Organizational Framework ReportGateway Lab Charter School

http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title29/c100
http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005
http://delcode.delaware.gov/title14/c018/sc02/index.shtml
http://delcode.delaware.gov/title14/c018/sc02/index.shtml
http://delcode.delaware.gov/title14/c015
http://delcode.delaware.gov/title14/c015/
http://regulations.delaware.gov/AdminCode/title14/700/736.pdf
http://delcode.delaware.gov/title29/c058/sc01/index.shtml
http://delcode.delaware.gov/title29/c100
http://delcode.delaware.gov/title14/c005
http://delcode.delaware.gov/title14/c012/sc07/index.shtml
http://delcode.delaware.gov/title14/c012/sc07/index.shtml
http://regulations.delaware.gov/AdminCode/title14/100/108A.shtml
http://delcode.delaware.gov/title14/c005
http://delcode.delaware.gov/title14/c005


The school materially complies with applicable laws, rules, regulations and provisions of the charter relating to relevant reporting requirements to the school’s authorizer, state education agency, district education department, and/or federal authorities, including:
•  All state and federal reporting requirements pursuant to Del. C., Title 14, Ch. 5, §513; and
•  Reporting requirements related to conditions placed on the charter.

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard
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Measure 3a.

Is the school protecting the legal rights of all students?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the rights of students, including:
•  Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment, and implementation of preferences, enrollment (including rights to enroll or maintain enrollment);
• Security and access to student records under the Family Educational Rights and Privacy Act and other applicable authorities;
• Access to documents maintained by the school under Delaware’s Freedom of Information Act and other applicable authorities;
• Transfer of student data to DDOE pursuant to Del. C., Title 14, Ch. 5, §512 (13);
• Due process protections, privacy, and civil rights; and
• Conduct of discipline and attendance pursuant to Del. C., Title 14, Ch. 5, §512 (11), including discipline hearings, suspension, and expulsion policies and practices.  (Note: Proper handling of discipline processes for students with disabilities is addressed more specifically in Section 1.c.)

Measure 3b.

Is the school following requirements on staff certification and hiring?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to state certification requirements and background checks in accordance with Del. C., Title 14, Ch. 5, §507 (c), 14 Del. Admin. Code 745, and 14 Del. Admin. Code 275, 12.

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

3. STUDENTS AND STAFF
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4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY

Measure 4a.

Is the school meeting facilities, transportation, health and safety requirements?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the school facilities, grounds, transportation, safety, and the provision of health-related services pursuant to Del. C., Title 14, Ch. 5, §512 (12), including:
•  Fire inspections and related records including the requirements of Del. C., Title 29, Ch. 82, § 8237;
•  Viable certificate of occupancy or other required building use authorization;
•  Documentation of requisite insurance coverage pursuant to Del. C., Title 29, Ch. 29;
•  Provision of student transportation in accordance with Del. C., Title 14, Ch. 5, §508 and 14 Del.  Admin. Code §1150;
•  Required nursing services and dispensing of pharmaceuticals 14 Del. Admin. Code 800 regulations;
•  Provision of a no- or low-cost breakfast or lunch under a federal national school breakfast or lunch program in compliance with State Regulations—only applicable to schools utilizing SNAP/TANF; and
•  Emergency management plan as required Del. C., Title 29, Ch. 82, § 8237.

Year 1a 1b 1c 1d 2a 2b 2c 3a 3b 4a OVERALL
RATING

2016-2017 M M M M AS M M M M M Meets 
Standard

2017-2018 M M M M F M M M M AS Approachin
g Standard

2018-2019 M M M M M M M M M M Meets 
Standard

SUMMARY AND OVERALL RATING

Gateway Lab Charter School

2016-2017 2017-2018 2018-2019

Meets Standard Approaching 
Standard Meets Standard

HISTORICAL DATA (SY 11/12- SY 15/16)
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In the years prior to SY16/17 a school received one of the three ratings below:
Meets Standard

Does Not Meet Standard
Far Below StandardRating targets for each measure can be referenced on the Organizational Section of the Delaware Performance Framework. Further clarifications for each measure’s data and methodology can be referenced in the Organizational Framework Guidance Document. School performance on each measure is presented below.Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

SUMMARY AND OVERALL RATING FOR PREVIOUS YEARS 

Year 1a 1b 2* 3a 3b 3c 4a 4b 4c 4d 5a 5b 6 OVERALL
RATING

2012-2013 M M * M M M M D M M M M M
Does Not 

Meet 
Standard

2013-2014 M M * M M M M M D M M M M Meets 
Standard

2014-2015 M M * M M M M M D N/R M M M Meets 
Standard

2015-2016 M M * M M M M M M N/R M M M Meets 
Standard

Gateway Lab Charter School

    Page 82018-2019 Organizational Framework ReportGateway Lab Charter School

http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/page/2626


DESCRIPTION OF PREVIOUS YEARS MEASURES:

1. EDUCATION PROGRAM 1a. Is the school implementing the essential terms of the charter’s education program as defined in the current   charter, and complying with applicable state and federal requirements? 1b. Is the school compliant with legal requirements for students with disabilities and English Learners?
2*. FINANCIAL MANAGEMENT AND OVERSIGHT 
    * Data for this measure is now included in the Financial Performance Framework

3. GOVERNANCE AND REPORTING  3a. Is the school complying with governance requirements? 3b. Is the school holding management accountable? 3c. Is the school complying with reporting requirements?
4. STUDENTS AND EMPLOYEES 4a. Is the school protecting the rights of all students?4b. Is the school meeting attendance goals?4c. Is the school meeting all staff credentialing requirements?4d. Is the school respecting employee rights?
5. SCHOOL ENVIRONMENT5a. Is the school complying with facilities and transportation requirements?5b. Is the school complying with health and safety requirements?
6. ADDITIONAL OBLIGATIONS 6. Is the school complying with all other obligations?
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Financial Framework Report
GATEWAY LAB CHARTER SCHOOLReporting Period: July 1, 2018 to June 30, 2019

Beginning in SY16/17 for each measure, a school receives one of three ratings:

Meets Standard
Approaching Standard

Far Below Standard

In the years prior to SY16/17 a school received one of the three ratings below:

Meets Standard
Does Not Meet Standard

Far Below Standard

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below.

Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

1. NEAR TERM INDICATORS
Measure 1a. Current Ratio:

Current Assets divided by Current Liabilities

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is more 
than 1.0, which indicates that the school’s current assets exceed its current liabilities.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1.93 2.09 2.75 2.75 3.54

School Response To Rating:(Max 1100 Characters)

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are not 
made by or on behalf of Delaware Department of Education.
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Measure 1b. Days Cash:
Cash divided by (Total Expenses / 365)

The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

74 79 88 118 126

School Response To Rating:(Max 1100 Characters)

Measure 1c. Enrollment Variance:
Actual Enrollment as of September 30 divided by Authorized Enrollment

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

98% 98% 102% 88% 80%

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected enrollment but 
is funded based on actual enrollment; therefore , a school that fails to meet its enrollment targets may not be able to meet 
its budgeted expenses. The preferred result is more than 95%.  

School Response To Rating:(Max 1100 Characters)

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

No No No No No

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress.
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School Response To Rating:(Max 1100 Characters)

Measure 2a. Total Margin:
Net Income divided by Total Revenue

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1 YR: -4.64% 1 YR: 1.1% 1 YR: 2.42% 1 YR: 2.62% 1 YR: 2.58%

3 YR: 2.03% 3 YR: -1.4% 3 YR: -0.07% 3 YR: 2.07% 3 YR: 2.54%

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years.

School Response To Rating:(Max 1100 Characters)

Measure 2b. Debt to Asset Ratio:

Total Liabilities divided by Total Assets

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

0.41 0.43 0.38 0.37 0.31

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.  

School Response To Rating:(Max 1100 Characters)

Measure 2c.  Cash Flow

2. SUSTAINABILITY INDICATORS
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1 YR: $-165387 1 YR: $156274 1 YR: $219815 1 YR: $366213 1 YR: $48381

3 YR: $-419007 3 YR: $-9113 3 YR: $376089 3 YR: $586028 3 YR: $414594

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero.

School Response To Rating:(Max 1100 Characters)

Measure 2d.  Debt Service Coverage Ratio:

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

N/R N/R N/R N/R N/R

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year. 

School Response To Rating:(Max 1100 Characters)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

M M M M M

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight Committee, and the 
adherence to the policies and procedures of the First State Financial Management System.

 3.  FINANCIAL MANAGEMENT AND OVERSIGHT
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School Response To Rating:(Max 1100 Characters)

Gateway Lab Charter School

Year 1a 1b 1c 1d 2a 2b 2c 2d 3 OVERALL
RATING

2014-2015 M M M M D M F N/R M Meets 
Standard

2015-2016 M M M M D M F N/R M Meets 
Standard

2016-2017 M M M M M M M N/R M Meets 
Standard

2017-2018 M M AS M M M M N/R M Meets 
Standard

2018-2019 M M AS M M M M N/R M Meets 
Standard

SUMMARY AND OVERALL RATING
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Total Enrollment 189 Academic Achievement Academic Growth
American Indian/Native American: 0.5% 30% of Overall Performance 40% of Overall Performance

African American 48.7%
Asian 2.1%
Hawaiian/Pacific Islander 0.5%
Hispanic 7.9%
White 38.6%
Multiracial 1.6%

Low Income 42.9% On Track to Graduation College and Career Preparation
Students with Disabilities 57.1% 10% of Overall Performance 20% of Overall Performance

English Language Learners 1.6%

Needs Improvement Approaching

Exceeds

68% of students will meet anticipated growth targets on the Spring MAP assessments..
*Gateway Lab School provided data for both reading and Math

2017-2018
Gateway Lab School Alternative Academic Performance Framework

Address School Narrative
2501 Centerville Rd, Wilmington, DE  19808 The Gateway Lab School (GLS) philosophy is based on the belief that children, who have struggled to achieve academic success in 

the traditional school environment and learn differently, have the capacity to achieve academic success and to realize individual 
learning potential. The teachers and staff of Gateway Lab School are committed to developing a sense of inquiry and love of 
learning in each student. This is accomplished by providing interventions in the areas of reading, oral and written language, math, 
science, social studies and motor skills with a focus on individualized, arts-integrated learning.

Phone
302-633-4091
Website
http://www.gatewaylabschool.org
District
Gateway Lab School
Head of School
Catheran Dolan
Grade Served
3-8

Mission-Specific Goal: 

Overall School Performance

Students that are proficient have a greater likelihood of 
entry and success in education and career training 
beyond high school.

Schools with strong growth demonstrate a greater 
ability to improve student learning over time.

Students who are on-track are more likely to complete 
high school on time, as well as succeed in education 
and training beyond high school.

Students that maintain or grow to proficiency are 
more likely to be prepared for success in education 
and career training beyond high school.

Demographics

Legend:  What do stars mean?
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Meets
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SY 14/15 SY15/16 SY16/17 SY17/18

% of Students Meeting MAP Growth Targets

Math ELA

http://www.gatewaylabschool.org/


School 10.35 School 2.89
AMO 50.53 AMO 42.32

Science was not assessed by the state in 2017-2018 Social Studies was not assessed by the state in 2017-2018

School 35 School 35
Sate Comparison 47 Sate Comparison 43
*Out performance the state similar co-hort

School 96.28
State

School 20 School 13
State 41 State 31

Percent of students proficient in specified content area as compared to the Annual Measurable Objective (AMO).  

Gateway Lab School (2017-18)

ACADEMIC PERFORMANCE

Proficiency in English Language Arts Proficiency in Mathematics

Proficiency in Science Proficiency Social Studies

Percent of students proficient in specified content area as compared to the Annual Measurable Objective (AMO).  

ACADEMIC GROWTH

Growth in English Language Arts Growth in Mathematics
The relative academic growth that students are demonstrating in English Language Arts and Math compared to the  academic growth of similar populations 
of students statewide. 

ON TRACK TO GRADUATION 
Attendance
Percent of days that students attend school

College & Career Preparation
Growth to Proficiency in English Language Arts Growth to Proficiency in Mathematics
Percent of students who are on-track to be proficient (on grade level) in English Language Arts and Mathematics in comparison to the average growth to proficiency for similar 
populations of students in Delaware
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Beginning in SY16/17 for each measure, a school receives one of three ratings: 
 

 

      

   

Meets Standard 
 

  

   

Approaching Standard 
 

  

   

Far Below Standard 
 

  

      

  

In the years prior to SY16/17 a school received one of the three ratings below: 
 

 

   

Meets Standard 
 

  

   

Does Not Meet Standard 
 

  

   

Far Below Standard 
 

  

      

 

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below. 
 

Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating.  
 

 

 

     

                                                 

               

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are 
not made by or on behalf of Delaware Department of Education. 

 

     

                                                 

      

1. NEAR TERM INDICATORS 
 

                  

                                                 

    

Measure 1a. Current Ratio: 
 

                  

                                                 

                          

Current Assets divided by Current Liabilities 
 

            

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

2.4 
 

1.93 
 

2.09 
 

2.75 
 

2.75 
 

 

         

                                                 

          

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is 
more than 1.0, which indicates that the school’s current assets exceed its current liabilities. 

 

    

                                                 

http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
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Measure 1b. Days Cash: 
 

                    

                                                 

                           

Cash divided by (Total Expenses / 365) 
 

           

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

95 
 

74 
 

79 
 

88 
 

118 
 

 

         

                                                 

              

The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash. 

 

  

                                                 

    

Measure 1c. Enrollment Variance: 
 

                  

                                                 
                   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

        

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

96% 
 

98% 
 

98% 
 

102% 
 

88% 
 

 

         

                                                 

            

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected enrollment but 
is funded based on actual enrollment; therefore, a school that fails to meet its enrollment targets may not be able to meet 
its budgeted expenses. The preferred result is more than 95%.   
 

 

      

                                                 

           

School Response To Rating: 
 

The Gateway Lab School Board and Administration is aware of the enrollment variance and is implementing practices 
internally and externally (as shared above) to bring our enrollment to >100% for the 2019-2020 school year.  There 
was a further decline in enrollment for the current school year (2018-2019), due to administrative turnover and the 
reasons mentioned previously.  We believe that the enrollment and retention strategy that we are implementing will 
be instrumental in increasing and retaining enrollment. 

 

    

                                                 

   

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments 
 

              

                                                 

                       

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

No 
 

No 
 

No 
 

No 
 

No 
 

 

         

                                                 

          

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress. 
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2. SUSTAINABILITY INDICATORS 
 

 

   

 

                

                                                 

    

Measure 2a. Total Margin: 
 

                  

                            

Net Income divided by Total Revenue 
 

           

                                                 

                         

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1 YR: -1.07% 
 

1 YR: -4.64% 
 

1 YR: 1.1% 
 

1 YR: 2.42% 
 

1 YR: 2.62% 
 

3 YR: 6.61% 3 YR: 2.03% 3 YR: -1.4% 3 YR: -0.07% 3 YR: 2.07% 
 

         

                                                 

         

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years. 

 

   

                                                 

        

Measure 2b. Debt to Asset Ratio: 
 

                 

                                                 

                  

Total Liabilities divided by Total Assets 
 

        

                                                 

                     

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

0.32 
 

0.41 
 

0.43 
 

0.38 
 

0.37 
 

 

         

                                                 

  

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.   
 

 

  

                                                 

  

Measure 2c.  Cash Flow 
 

                   

                                                 

                         

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1 YR: $-253620 
 

1 YR: $-165387 
 

1 YR: $156274 
 

1 YR: $219815 
 

1 YR: $366213 
 

3 YR: $360038 3 YR: $-419007 3 YR: $-9113 3 YR: $376089 3 YR: $586028 
 

         

                                                 

  

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero. 
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Measure 2d.  Debt Service Coverage Ratio: 
 

                  

                                                 

                    

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments) 
 

        

                                                 

                        

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

N/R 
 

N/R 
 

N/R 
 

N/R 
 

N/R 
 

 

         

                                                 

        

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year.  
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 3.  FINANCIAL MANAGEMENT AND OVERSIGHT 
 

 

   

 

             

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

M 
 

M 
 

M 
 

M 
 

M 
 

 

         

                                                 

      

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight Committee, and 
the adherence to the policies and procedures of the First State Financial Management System. 

 

     

                                                 

    

 

SUMMARY AND OVERALL RATING 
 

 

   

 

               

                                                 

                

Gateway Lab Charter School 
 

          

                                                 

                 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3 
OVERALL 

RATING 

2013-2014 
 

M M M M D M D N/R M 
Meets 

Standard 

2014-2015 
 

M M M M D M F N/R M 
Meets 

Standard 

2015-2016 
 

M M M M D M F N/R M 
Meets 

Standard 

2016-2017 
 

M M M M M M M N/R M 
Meets 

Standard 

2017-2018 M M AS M M M M N/R M 
Meets 

Standard 
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Financial Framework Report 
 

  

 

 

    

           

  

GATEWAY LAB CHARTER SCHOOL 
 

 

           

    

Reporting Period: July 1, 2017 to June 30, 2018 
 

   

     

Published: 
 

January 11, 2019 
 

    

           

            
 

 

                                                 

             
      

  

Beginning in SY16/17 for each measure, a school receives one of three ratings: 
 

 

      

   

Meets Standard 
 

  

   

Approaching Standard 
 

  

   

Far Below Standard 
 

  

      

  

In the years prior to SY16/17 a school received one of the three ratings below: 
 

 

   

Meets Standard 
 

  

   

Does Not Meet Standard 
 

  

   

Far Below Standard 
 

  

      

 

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below. 
 

Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating.  
 

 

 

     

                                                 

               

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are 
not made by or on behalf of Delaware Department of Education. 

 

     

                                                 

      

1. NEAR TERM INDICATORS 
 

                  

                                                 

    

Measure 1a. Current Ratio: 
 

                  

                                                 

                          

Current Assets divided by Current Liabilities 
 

            

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

2.4 
 

1.93 
 

2.09 
 

2.75 
 

2.75 
 

 

         

                                                 

          

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is 
more than 1.0, which indicates that the school’s current assets exceed its current liabilities. 

 

    

                                                 

http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
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Measure 1b. Days Cash: 
 

                    

                                                 

                           

Cash divided by (Total Expenses / 365) 
 

           

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

95 
 

74 
 

79 
 

88 
 

118 
 

 

         

                                                 

              

The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash. 

 

  

                                                 

    

Measure 1c. Enrollment Variance: 
 

                  

                                                 
                   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

        

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

96% 
 

98% 
 

98% 
 

102% 
 

88% 
 

 

         

                                                 

            

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected enrollment but 
is funded based on actual enrollment; therefore, a school that fails to meet its enrollment targets may not be able to meet 
its budgeted expenses. The preferred result is more than 95%.   
 

 

      

                                                 

           

School Response To Rating: 
 

The Gateway Lab School Board and Administration is aware of the enrollment variance and is implementing practices 
internally and externally (as shared above) to bring our enrollment to >100% for the 2019-2020 school year.  There 
was a further decline in enrollment for the current school year (2018-2019), due to administrative turnover and the 
reasons mentioned previously.  We believe that the enrollment and retention strategy that we are implementing will 
be instrumental in increasing and retaining enrollment. 

 

    

                                                 

   

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments 
 

              

                                                 

                       

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

No 
 

No 
 

No 
 

No 
 

No 
 

 

         

                                                 

          

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress. 
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2. SUSTAINABILITY INDICATORS 
 

 

   

 

                

                                                 

    

Measure 2a. Total Margin: 
 

                  

                            

Net Income divided by Total Revenue 
 

           

                                                 

                         

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1 YR: -1.07% 
 

1 YR: -4.64% 
 

1 YR: 1.1% 
 

1 YR: 2.42% 
 

1 YR: 2.62% 
 

3 YR: 6.61% 3 YR: 2.03% 3 YR: -1.4% 3 YR: -0.07% 3 YR: 2.07% 
 

         

                                                 

         

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years. 

 

   

                                                 

        

Measure 2b. Debt to Asset Ratio: 
 

                 

                                                 

                  

Total Liabilities divided by Total Assets 
 

        

                                                 

                     

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

0.32 
 

0.41 
 

0.43 
 

0.38 
 

0.37 
 

 

         

                                                 

  

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.   
 

 

  

                                                 

  

Measure 2c.  Cash Flow 
 

                   

                                                 

                         

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1 YR: $-253620 
 

1 YR: $-165387 
 

1 YR: $156274 
 

1 YR: $219815 
 

1 YR: $366213 
 

3 YR: $360038 3 YR: $-419007 3 YR: $-9113 3 YR: $376089 3 YR: $586028 
 

         

                                                 

  

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero. 
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Measure 2d.  Debt Service Coverage Ratio: 
 

                  

                                                 

                    

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments) 
 

        

                                                 

                        

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

N/R 
 

N/R 
 

N/R 
 

N/R 
 

N/R 
 

 

         

                                                 

        

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year.  
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 3.  FINANCIAL MANAGEMENT AND OVERSIGHT 
 

 

   

 

             

                                                 

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

M 
 

M 
 

M 
 

M 
 

M 
 

 

         

                                                 

      

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight Committee, and 
the adherence to the policies and procedures of the First State Financial Management System. 

 

     

                                                 

    

 

SUMMARY AND OVERALL RATING 
 

 

   

 

               

                                                 

                

Gateway Lab Charter School 
 

          

                                                 

                 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3 
OVERALL 

RATING 

2013-2014 
 

M M M M D M D N/R M 
Meets 

Standard 

2014-2015 
 

M M M M D M F N/R M 
Meets 

Standard 

2015-2016 
 

M M M M D M F N/R M 
Meets 

Standard 

2016-2017 
 

M M M M M M M N/R M 
Meets 

Standard 

2017-2018 M M AS M M M M N/R M 
Meets 

Standard 
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Charter School Renewal Report 
Requirements Under the Law 
 
The charter school law (14 Del. C. § 514A) outlines the provisions that the Delaware Department of 
Education (DDOE) follows for charter renewal and nonrenewal.  The DDOE is required to review the 
preliminary performance of the charter school to determine its compliance with its charter and its 
satisfaction of the criteria set forth in this title for the purposes of renewal or nonrenewal¹.  14 Del. 
C.  § 514A (c) states that, 

(c) No later than April 30, the approving authority shall issue a charter school renewal report 
and charter renewal application guidance to any charter school whose charter will expire the 
following year. The renewal report shall summarize the charter school's performance record 
to date, based on the data required by 79 Del. Laws, c. 51 and the charter contract, and shall 
provide notice of any weaknesses or concerns perceived by the approving authority 
concerning the charter school that may jeopardize its position in seeking renewal if not 
timely rectified. The charter school shall have 10 working days to respond to the renewal 
report and submit any corrections or clarifications for the report. 
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I.                    OVERVIEW 
 

   

      

  

1.1 Basic Information 
 

  

      

 

Review the following chart with the school’s basic information: 
 

 

      

  

BASIC INFORMATION 

  Name of School Gateway Lab Charter School 

  Year School Opened 2011 

  Enrollment 2018-2019 ² 172 

  Approved Enrollment 226  (SY 2018-19) 

  School Address 2501 Centerville Rd, Wilmington, DE 19808 
  

  District(s) of Residence Red Clay Consolidated School District 

  Website Address http://www.gatewaylabschool.org/ 

  Name of School Leader Catherine Dolan 
  

  School Leader Email and 
  Phone Number 

Catherine.dolan@gls.k12.de.us 
 

(302) 633-4091 
 

  Name of Board President Joyce Henderson 

  Board President Email joyce.henderson@gls.k12.de.us 

Mission Statement: The mission of Gateway Lab School is to provide an extraordinary educational 
opportunity for children who are struggling to achieve academic success in a traditional school 
environment, utilizing research-based intervention strategies and a highly tailored, arts-based 
learning environment that seeks to identify and capitalize on a student’s strengths and interests.  To 
become a resource to the community as a center for the professional development and education of 
teachers, parents and students by providing access to the latest research-based curriculum, 
technology and training.       
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1.2 School Demographic Data:  
 

    

       

 

Review the following chart with the school’s demographics at the time of submission (all information 
must be verifiable through state reporting tools): 

 

 

       

 

ENROLLMENT & DEMOGRAPHIC INFORMATION 

 2015-2016² 2016-2017² 2017-2018² 2018-2019² 

 Total Enrollment 212 221 189 172 

Gender 

 % Male 66.51% 64.71% 64.55% 70.35% 

 % Female 33.49% 35.29% 35.45% 29.65% 

Ethnicity/Race 

 % African American 29.72% 38.91% 48.68% 47.09% 

 % American Indian  0.45% 0.53% 0.58% 

 % Asian 1.42% 1.36% 2.12% 1.16% 

 % Hispanic/Latino 7.55% 8.60% 7.94% 9.88% 

 % White 58.96% 49.32% 38.62% 37.79% 

 % Multiracial 2.36% 0.90% 1.59% 3.49% 

Special Populations 

 %Special Education³ 60.85% 55.20% 57.14% 55.81% 

 % English Language Learners 0.94% 1.36% 1.59% 5.23% 

 % Low-Income 31.13% 38.46% 42.86% 37.79% 
 

   

       

 

School Comments 
2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response for this information. 

  

School Comments 
2016-2017 

Our enrollment of 221 students in FY2017 was 2.3% above the authorized 
enrollment level.  This enrollment level was below the +5% threshold (i.e., 226 
students) which would have required a minor charter modification. 
 
Our Waiting List numbers reflect our office records, since we have found any 
such records in the Data Service Center.  The Waiting List numbers for GLS in 
2016-2017, by grade, were as follows: 
 
3rd Grade – 0  
4th Grade – 0 
5th Grade – 5 students 
6th Grade – 4 students 
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7th Grade – 7 students 
8th Grade - 0 
 

  

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response for this information. 
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1.3 Approved Minor and Major Modifications: 
 

   

      

  

The table lists any approved minor and/or major modifications over the course of the school’s current 
charter term. 

 

  

      

  

Date Modification Requested Outcome 

-- -- -- 
 

 

      

  

School Comments 
2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information. 

  

School Comments 
2016-2017 

We feel it is helpful to reiterate our chronology of charter modifications in this 
section. 
 
On 28-Dec-2009 we applied for our original charter.  The first year of school 
operation was FY2012 
 
On 02-Jan-2013, during our second year of operation (FY2013), we applied for a 
minor charter modification to maintain our grade configuration at Grades 3-8 
with a maximum enrollment of 216. 
 
On 29-Apr-2013, during our second year of operation (FY2013), we applied for a 
minor charter modification to alter and enhance our school facility in support of 
our Academic Clubs program. 
 
On 20-Mar-2014, during our third year of operation (FY2014), we applied for a 
major charter modification to grant a waiver for an enrollment preference for 
students at risk of academic failure and to establish our eligibility for the 
Alternative Academic Performance Framework. 
 
In each instance, these aforementioned charter modifications were granted. 
 
On 30-Sep-2014 we applied for renewal of our charter, as modified to-date.  Our 
charter was renewed.  The current charter term is for FY2016 through FY2020. 
 
As of 30-Jun-2017 we have not applied for any additional charter modifications. 
 

  

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.4 Enrollment Trends 
 

     

           

  

Review the following chart with the school’s enrollment data. 
 

    

           

   

School Enrollment Trends             
 

Cells highlighted in gray were grade levels not serviced by this school. 

 2015-2016 2016-2017 2017-2018 2018-2019 

 Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

K         

Grade 1         

Grade 2         

Grade 3 36 18 37 26 38 19 38 9 

Grade 4 35 34 36 25 38 24 38 27 

Grade 5 33 35 36 38 37 26 38 22 

Grade 6 41 42 36 45 36 38 38 41 

Grade 7 40 42 41 46 36 43 38 34 

Grade 8 41 41 40 41 41 39 36 39 

Grade 9         

Grade 10         

Grade 11         

Grade 12         

Total 226 212 226 221 226 189 226 172 
 

   

           

    

DOE Summary: 

Gateway Lab Charter School’s enrollment has declined over the course of its charter term. In SY 15/16 
and 16/17, the school’s enrollment variance exceeded 95%, but in SY 17/18 and SY 18/19, the school’s 
enrollment variance was 83% and 76%, respectively.  

 

  

           

     

School Comments 
2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

  

School Comments 
2016-2017 

Our enrollment of 221 students in FY2017 was 2.3% above the authorized 
enrollment level.  This enrollment level was below the +5% threshold (i.e., 226 
students) which would have required a minor charter modification. 
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Our Waiting List numbers reflect our office records, since we have found any 
such records in the Data Service Center.  The Waiting List numbers for GLS in 
2016-2017, by grade, were as follows: 
 
3rd Grade – 0  
4th Grade – 0 
5th Grade – 5 students 
6th Grade – 4 students 
7th Grade – 7 students 
8th Grade - 0 
 

  

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information. 
 

 



   
        

 

Gateway Lab Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 10 
 

 

       

 

 

   

 
          

  

1.5 Reenrollment Trends 
 

     

          

 

Review the following chart with the school’s reenrollment data. The reenrollment rate³ is the % of 
students continuously enrolled in the school from one year to the next. 
 

 

   

          

    

School Reenrollment Trends             
 2015-2016 2016-2017 2017-2018 2018-2019 

 Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Total/Avg 138 76.67% 147 85.96% 136 75.56% 121 80.67% 
 

  

          

    

** School entry grade level.  Reenrollment data not collected for this grade level. 
 

    

          

  

DOE Summary: 

In SY 15/16, Gateway Lab Charter School reenrolled 76.67% of the students eligible for reenrollment.  
In SY 16/17, the school reenrolled 85.96% of the students eligible for reenrollment.  In SY 17/18, the 
school reenrolled 80.67% of the students eligible for reenrollment. 

 

  

          

   

School Comments 
2017-2018 

Gateway Lab School has been challenged with administrative and teacher 
turnover in the last few years.  Some of the administrative turnover was due to 
circumstances outside of the school’s control. Ensuring that the school’s 
administrative and teaching staff understood and had the support to carry out the 
school mission presented a challenge for the Board.  In part, lack of a defined 
mission and vision has resulted in attrition in our re-enrollment.  Due to an 
unexpected vacancy in school leadership in 2018, the GLS Board hired former HOS, 
Catherine Dolan to serve in the capacity of Acting HOS and former HOS, Pam 
Draper to serve as Business Manager.  Marlin White is serving as Interim Principal.  
Additionally, founding Board members, Joyce Henderson and Sherlock Hack have 
returned as Board President and Treasurer respectively.  Together, Board 
members and the administrative team are working together to ensure that our 
mission and academic expectations are clearly defined for both teachers, students 
and families.  Parent surveys will be sent out in early 2019 inform the Board and 
administration of parent satisfaction levels.  Additionally, the Board has begun a 
three-year strategic planning process that will serve to shore up challenge areas 
and chart a plan for growth over the next 3-5 years.Lack of consistent, reliable bus 
transportation is another factor that has contributed to some parents choosing to 
enroll their children in their district school. 

 

 

          

  

School Comments 
2016-2017 

Our enrollment of 221 students in FY2017 was 2.3% above the authorized 
enrollment level.  This enrollment level was below the +5% threshold (i.e., 226 
students) which would have required a minor charter modification. 
 
Our Waiting List numbers reflect our office records, since we have found any such 
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records in the Data Service Center.  The Waiting List numbers for GLS in 2016-
2017, by grade, were as follows: 
 
3rd Grade – 0  
4th Grade – 0 
5th Grade – 5 students 
6th Grade – 4 students 
7th Grade – 7 students 
8th Grade - 0 
 

 

          

   

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information. 
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II. Academic Performance 
 
Changes in the Academic Framework 
 
From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter schools 
was evaluated using the Delaware School Success Framework that were publishing annually.  In 
December 2015, Congress reauthorized the Elementary and Secondary Education Act, the main 
federal law governing public education. The Every Student Succeeds Act (ESSA) replaced the No 
Child Left Behind Act (NCLB). ESSA implementation began in 2017-18 school year.  
 
 

 

 

   

 

 

 

 

             

       

 

2.1 Delaware Alternative Academic 
Performance Framework 

 

  

      

  

Overall Academic Ratings 
 

   

      

 

Metrics 
Delaware Alternative Academic Performance Framework  

 

 2015-2016 2016-2017 2017-2018 

Academic 
Achievement 

2 Stars  
(52.84/150pts)  

Needs Improvement 

2 Stars   
(59/150pts) 

Needs Improvement 

1 Stars  (20.48/150pts) 
Far Below 

Growth 2 Stars 
(64.7/200pts)  

Needs Improvement 

5 Stars  
(200/200pts)  

Exceeds 

4   Stars  (155.9/200pts) 
Meets Standard 

On Track to 
Graduation 

5 Stars 
(48.56/50pts) 

Exceeds 

5 Stars 
(47/50pts) 

Exceeds 

5 Stars   
(48.14/50pts) 

Exceeds 

College and Career 
Preparation 

1 Stars 
(5.72/100pts) 

Far Below 

2 Stars 
(20.3/100pts) 

Needs Improvement 

3 Stars  
(45.36/100pts) 
Approaching 

 

 

      

 

 

            

  

DOE Summary: 

In SY 15/16, Gateway Lab School received ratings of “Meets” or “Exceeds” in 1 out of 4 DSSF metrics. 
In SY 16/17, the school received ratings of “Meets” or “Exceeds” in 2 out of 4 DSSF metrics. From SY 
15/16 to SY 16/17, the school’s points earned for Academic Achievement increased 6.16 points from 
52.84/150 (“Needs Improvement”) points to 59/150 points (“Needs Improvement”). From SY 15/16 to 
SY 16/17, the school’s points for Growth increased 135.5 points from 64.7/200 points (“Needs 
Improvement”) to 200/200 points (“Exceeds”). From SY 15/16 to SY 16/17, the school’s points earned 
for On Track to Graduation remained consistently high at 48.56/50 points (“Exceeds”) and 47/50 
points (“Exceeds”), respectively. From SY 15/16 to SY 16/17, the school’s points earned for College 
and Career Preparation increased 14.58 points from 5.72/100 points (“Far Below”) to 20.3/100 points 
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(“Needs Improvement”).  
 
In SY 17/18, the school received ratings of “Meets” or “Exceeds” in 2 out of 4 DSSF metrics. From SY 
16/17 to SY 17/18, the school’s points earned for Academic Achievement decreased 38.52 points from 
59/150 (“Needs Improvement”) points to 20.48/150 points (“Far Below”). From SY 16/17 to SY 17/18, 
the school’s points for Growth decreased 44.1 points from 200/200 points (“Exceeds”) to 155.9/200 
points (“Meets”). From SY 16/17 to SY 17/18, the school’s points earned for On Track to Graduation 
remained consistently high at 47/50 points (“Exceeds”) and 48.14/50 points (“Exceeds”), respectively. 
From SY 16/17 to SY 17/18, the school’s points earned for College and Career Preparation increased 
25.06 points from 20.3/100 points (“Needs Improvement”) to 45.36/100 points (“Approaching”).  
 
  

 

            

   

School Comments 
2017-2018 

School did not provide a response. 

 

    

            

    

School Comments 
2016-2017 

Gateway Lab School realized academic gains in the 2016-2017 school year.  Based 
on MAP growth targets set by the NWEA (versus 2015 norms), our students 
achieved the following: 
 
• Spring MAP, Reading:      80% of students met their growth targets 
• Spring MAP, Math:           75% of students met their growth targets 
 
Further data on MAP results is included in Appendix-1. 
 
Alignment with Common Core Standards was a strong component in the on-
going lesson planning and core curriculum development for all grade levels. 
Professional development focused on the integration of an arts-infused 
curriculum, small group instruction, and analyzing grade-level text. These 
strategies were consistently monitored by way of on-going classroom 
walkthroughs and DPAS II feedback.  GLS works with the Delaware Academy of 
School Leadership (“DASL”) on professional development. 
 
A resource room (B setting) was created to deliver individualized instruction in a 
small group setting.  This setting maximized learning for students in grades 3-8.  
Students were observed to thrive academically and developmentally in this 
setting as evidenced by an uptick in academic progress by all students in this 
room.  It was also noted that a decrease in target behaviors eventuated in this 
setting.  Behavior modification protocols were utilized to assist all students with 
executive functioning and working memory. 
 
Grade-level teaching staff have similar planning times to allow for ongoing 
synchronicity of lessons and curriculum delivery.  Morning meetings with 
teachers and paraprofessionals also facilitates a community of professionals 
working cohesively to support the students. 
 
Another major challenge in our  Academic Achievement score was the verbiage 
used in SBAC questions.   It was noted that many students had difficulty 
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understanding the questions based on the way in which the questions were 
worded.  It was not apparent if the students’ struggle was with the 
comprehension of the question itself, the background knowledge of the student, 
or the manner in which the question was presented. In many instances, students 
verbalized that they were afraid to face disappointment as a result of trying their 
best but not obtaining the score they desired 
 
In addressing our College Career Preparation score, our 6-8 grade students will 
attend the Transition Conference in December 2017.  All students in grades 6-8 
with an IEP are encouraged to attend, along with their IEP team, to collaborate 
and understand the goal-setting process. Our objective is to build and enhance a 
student-led IEP process within our academic setting. 
 
Our student population presents with specific learning challenges, and as we 
found during the 2016-2017 school year many also exhibit behavioral disorders.  
Many Gateway students have comorbid diagnoses which can inhibit the 
academic achievement that might be realized with a more typical learner.  During 
the 2016-2017 school year, behaviors typically created a disruption in classroom 
instruction which may account for gaps in student performance.  Additionally, we 
acknowledge a challenge with one of our math instructors (who has 
subsequently been replaced) that resulted in some inconsistencies in instruction.  
We have worked to address these issues during the 2017-2018 school year by 
implementing several modifications to our behavior and academic programs. 

 

            

     

Note: School comments for SY 15/16 : https://www.doe.k12.de.us/Page/2654 

 

  

            

       

 

     

 

https://www.doe.k12.de.us/Page/2654
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Performance Agreement 
 

       

               

      

Academic Performance Expectations 
 

      

               

     

Gateway Lab School's overall academic rating is "Does Not Meet Standard." By SY2018, our expectation is to 
achieve the overall rating of ""Meets"" or ""Exceeds "" standard as measured by the Academic Performance 
Framework. Each year, we will show growth within our overall rating putting us on track to achieve our 
academic performance expectations. This progress will be monitored through our annual  performance review. 
 

 

 

               

  

DOE Summary: 

In SY 15/16, Gateway Lab Charter School exceeded the standard in 1 metric area of the Delaware 
Alternative Academic Performance Framework. The school was rated “Needs Improvement” in 
academic achievement and growth, the 2 metric areas that were below standard.  In SY 16/17 the 
school exceeded the standard in 2 of the 4 metric areas. Gateway Lab Charter School exceeded in the 
following metric areas: growth and on track to graduation of the Delaware Alternative Academic 
Performance Framework.   In SY 17/18, the school met 2 of 4 metric areas (academic achievement and 
on track to graduation).  The school was rated “Far Below” on academic achievement metric and 
“Approaching” on the college and career metric.   

 

  

               

 

School Comments 
2017-2018 

Gateway’s Alternative Academic performance shows mixed results across the 
board.  The school is meeting the standards as it pertains to growth and “on track 
to graduation”.  We are approaching standards in College and Career Readiness 
and Far Below standards in Academic Achievement.  We feel strongly that our 
student’s growth and “on track to graduation” measures are a significant indicator 
of the future academic and social emotional growth of our student population as 
they approach high school. 

 

    

               

   

School Comments 
2016-2017 

Underlying our Academic Performance is the relatively-high percentage (54%) of 
students who need targeted Special Education instruction.  This percentage is 
even higher in school year 2017-2018. 
 
With respect to school year 2016-2017, our enrollment of 221 students included 
the following Special Education classifications: 
 
  47 Basic Students             21% of all students              
  52 Intensive Students      24% “ “ “ “ 
  20 Complex Students         9% “ “ “ “ 
 
We are encouraged by our students’ growth (MAP Growth, norm referenced) and 
believe that we are likely to reach an overall rating of “Meets” standard by SY 
2018, as measured by the Alternative Academic Performance Framework. 
 

 

   

               

   

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for  SY 15/16 can be found in their overall annual report at 
https://www.doe.k12.de.us/Page/2654 
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2.2 Academic Achievement/Proficiency Data 
 

     

              

      

DSSF Definition: Proficiency in a given subject is the percent of students who are on grade level (i.e., proficient) 
in said subject. 

 

    

              

    

 

Academic 
Achievement 

Delaware Alternative Academic Performance Framework  

 2015-2016 2016-2017 2017-2018 

Rating 2 Stars  
(52.84/150pts)  

Needs Improvement 

2 Stars   
(59/150pts) 

Needs Improvement 

1 Stars  (20.48/150pts) 
Far Below 

 School State School State School State 

ELA 9.03 % 26.80 %  20.00 % 40.00 %  10.35 % 50.53 % 

Math 6.23% 21.40 % 8.67% 35.00 %  2.89% 42.32 % 

Science 11.05% 22.40 %  18.01% 38.45 %  n/a n/a 

Social Studies 11.73% 32.20 % n/a n/a n/a n/a 
 

 

   

 

  

              

        

DOE Summary: 

Gateway Lab Charter School was rated “Needs Improvement” in both SY 15/16 and SY 16/17 and 
rated “Far Below” in SY 17/18 for Academic Achievement.  Proficiency rates in ELA have been below 
the State average and increased from SY 15/16 to SY 16/17 but decreased again in SY17/18.  
Proficiency rates in math have been below the state average for the past three years.  Proficiency 
rates in science have been below the state average for SY 15/16 and SY 16/17.   In SY 17/18, the 
school was rated “Far Below” for Academic Achievement. ELA proficiency was at 10.35%, which was 
40.18% less than the State average (50.23%). Math proficiency was at 2.89%, which was lower than 
the State average (39.43%). Social studies proficiency data was only available for SY15/16 and the 
school’s proficiency was below the State average.   

 

   

              

        

 

a) Academic Achievement ratings over the course of the charter term 
 

   

      

 

School Comments 
2017-2018 

Gateway Lab School’s student population reflects nearly 60% of students with 
identified special education needs, in addition to approximately 42% of students 
classified as Low Income. Understanding that these students often perform poorly 
on standardized testing, the Department of Education approved an alternative 
framework to measure the progress of our students. As our “Meets 
Requirements” rating indicates for the Growth measure, Gateway students are 
making strides in their progress to the goal. Administrator turnover contributed to 
uneven outcomes in student performance as teachers did not always have the 
guidance and data-driven support needed to implement the curriculum and arts-
integration standards to maximize student outcomes. 
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School Comments 
2016-2017 

Over 54% of our students require targeted special education instruction; in 
addition, approximately 30% of our students present with specific behavioral 
disorders and needs that can inhibit academic achievement.  During the 2017-
2018 school year, we have worked to more specifically address these challenges in 
order to support student academic growth.  We recognize that behavioral 
interruptions created interruptions in academics for students and we have 
implemented a more consistent school-wide behavior intervention plan to ensure 
that we are increasing student time on task during instruction.   
 
Additionally, we have worked with our special education team to ensure that our 
school provide each student with the least restrictive environment (LRE).  We also 
recognized a need to make greater use of student performance data during the 
school year in order to identify student growth and needs as well as better target 
classroom instruction and specific interventions.  This includes PLC discussions 
involving the data from the MAP assessment as well as the addition of the iReady 
program to provide more specific information about student performance.  This 
increased focus on instruction and academic performance will support 
enhancements to our program that will allow us to make progress toward our 
goals on the Alternative Academic Performance Framework. 
 

 

 

      

 

              

          

  

b) Expected outcomes for Academic Achievement 
 

   

      

  

School Comments 
2017-2018 

As positive student growth measures continue, we expect to see our student’s 
academic achievement increase over time as well.  With experienced 
Administrators guiding, training and evaluating our teaching staff against 
expectations, there is cohesion of purpose in our building toward this goal.  Some 
of the most recent, impactful changes include the implementation of new 
curriculum (Wonders for grades 3-6 and Collections for grades 7 &8), re-
establishment of an RTI block of instructional time with the most experienced 
teachers providing Tier 3 instruction, the less experienced or novice teachers 
working with Tier 2 students and our “specials” teachers providing enrichment 
activities for our students on grade level.  Our school schedule has been changed 
to put more emphasis on academic rigor.  The school’s new administration and 
Board are placing an emphasis on Gateway’s original mission and vision – Arts 
Integrated classroom instruction, Responsive Classroom social skills acquisition 
and remediation of reading skills through Wilson Reading. 

 

 

      

 

School Comments 
2016-2017 

In addition to MAP and iReady (new in SY 2017), our RTI program has become 
more rigorous with the addition of a five day per week RTI Lab.  This lab enables 
Tier III students to be instructed and assessed with a better degree of 
individualized instruction.   

 

  

      

 

  

              
           

 

c) Progress measures to track expected Academic Achievement outcomes 
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School Comments 
2017-2018 

Gateway will measure progress toward expected Academic Achievement 
outcomes by using the state data tracking tools – eSchool, Data Service Center 
(attendance, progress monitoring, behavior referrals and other tools) to provide 
data driven instruction for all students.  These tools were underutilized in the 
past. 

 

  

      

  

School Comments 
2016-2017 

Gateway will measure progress by use of monthly SBAC Interim Assessments.  
This frequency will help to develop our staff proficiency in administering this test, 
and our students will become more adept at navigating this test as well as 
understanding the content of the questions.  
 
With additional formative and summative assessments, Gateway utilizes the 
Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP), 
a norm-referenced, adaptive assessment tool.  MAP formative assessments are 
administered three times throughout the year, providing us with specific data 
related to the needs of individual students and thereby allowing for more 
targeted instruction within RTI groups and regular classroom instruction. 
 

 

 

      

 

              

      

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
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2.3 Growth Data 
 

     

              

      

DSSF Definition: Growth measures how well schools are doing at improving student learning over time. This 
metric is a relative calculation of student progress as compared to students with similar assessment history on 
statewide summative assessments. 
 

 

    

              

     

 

Growth 
Delaware Alternative Academic Performance Framework  

 2015-2016 2016-2017 2017-2018 

Rating 2  Stars  (64.7/200pts) 
Needs Improvement 

5  Stars  (200/200pts) 
Exceeds 

4  Stars  (155.9/200pts) 
Meets Standard 

 School State School State School State 

ELA 17.00 % 47.00 %  44.00 % 42.00 %  35.00 % 47.00 % 

Math 17.00 % 48.00 %  47.00 % 47.00 %  35.00 % 43.00 % 
 

 

   

 

  

              

        

DOE Summary: 

Gateway Lab Charter School was rated “Meets” in SY 17/18 and rated “Needs Improvement” in SY 
15/16 for the growth metric.  Proficiency rates in ELA and Math exceeded the state average in SY 
16/17.  

 

   

              

           

 

a) School's Growth ratings for all students over the course of the charter term 
 

   

      

 

School Comments 
2017-2018 

Gateway Lab School’s Growth performance is Meets.  In spite of the turnover in 
staff, Gateway students showed growth because the school’s culture, climate and 
academic supports are designed to provide students with support that is not 
typically available in traditional classrooms.  Student support comes in many 
forms.  Some of the most significant in the past year, includes a full-time on-site 
Wilson Reading teacher who pulls identified students school-wide for specialized 
reading instruction, small class size and the ability to measure student progress up 
to three times per year through NWEA MAP testing which allows teachers to 
identify areas of academic weakness throughout the year. 

 

  

      

  

School Comments 
2016-2017 

Based on MAP growth targets set by the NWEA, our students achieved the 
following: 
 
• Spring MAP, Reading:      80% of students met their growth targets 
• Spring MAP, Math:           75% of students met their growth targets 
 
Further data on MAP results is included in Appendix-1. 
 
A resource room (B setting) was created to deliver individualized instruction in a 
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small group setting.  This setting maximized learning for students in grades 3-8.  
Students were observed to thrive academically and developmentally in this 
setting as evidenced by an uptick in academic progress by all students in this 
room.  It was also noted that a decrease in target behaviors eventuated in this 
setting.  Behavior modification protocols were utilized to assist all students with 
executive functioning and working memory. 
 
Professional Development consisted of a strong emphasis in behavior 
management along with social skills and executive functioning.  These sessions 
assisted staff with the necessary management techniques for use in the 
classroom. 
 
See Appendix-2 (PD Agenda) 
 
Gateway welcomes students with a variety of learning differences.   During the 
2017-2018 school year, we have worked to more specifically address these 
challenges in order to support student academic growth.  We recognize that 
behavioral interruptions created interruptions in academics for students and we 
have implemented a more consistent school-wide behavior intervention plan to 
ensure that we are increasing student time on task during instruction.  
Additionally, we have worked with our special education team to ensure that our 
school is in fact the least restrictive environment for a student.  We also 
recognized a need to make greater use of student performance data during the 
school year in order to identify student growth and needs as well as better target 
classroom instruction and specific interventions.  This includes PLC discussions 
involving the data from the MAP assessment as well as the addition of the iReady 
program to provide more specific information about student performance.  This 
increased focus on instruction and academic performance will support 
enhancements to our program that will allow us to make progress toward our 
goals on the Alternative Academic Performance Framework.   
 

 

      

 

              

         

  

b) Expected outcomes for Growth for all students 
 

  

     

  

School Comments 
2017-2018 

Our expectation is that our students will continue to Meet or Exceed the standard 
for Growth going forward.  The steps currently in place include NWEA MAP 
assessments which measures growth from Fall to Winter to Spring based on the 
individual student’s projected outcomes.  Teachers have set goals in Component V 
of the DPAS II evaluation for their students and are measured by their student’s 
results.  This was not done with fidelity in previous years.  Returning to this 
practice will improve outcomes. 

 

 

     

 

School Comments 
2016-2017 

We believe that our students’ growth measures will continue to trend in an 
upward direction largely due to (i) our everyday practices aimed at a high level of 
individualized instruction; (ii) tiered supports in the classroom and throughout the 
school building; and (iii) our hiring of more experienced staff.   
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Other steps to support growth for all students will be as follows: 
 
• Our teaching staff will provide tutoring when needed 
• RTI will occur daily.  Eight (or fewer) students will be in each RTI group during all 
RTI cycles 
• All necessary accommodations will be provided during Smarter Balanced 
assessment with reemphasis on fidelity to each student’s IEP.  These 
accommodations will be reviewed far in advance with all test administrators to 
ensure that the accommodations are sufficient and available and that the staff is 
ready. 
 

 

     

 

              

        

  

c) Progress measures to track Growth for all students 
 

  

     

  

School Comments 
2017-2018 

Gateway will measure progress toward expected Growth outcomes by using 
NWEA MAP testing, state data tracking tools – eSchool, Data Service Center 
(progress monitoring) and teacher DPAS Component V goals to provide data 
driven instruction for all students.   

 

 

     

 

School Comments 
2016-2017 

Gateway will measure progress by keeping data on each MAP testing cycle.  
Gateway will keep track of data from RTI curriculum (DIBELS, Failure Free Reading, 
STAR, Wilson Reading, and Study Island) to maintain flexible grouping.  A 
Curriculum Instructor will ensure implementation of our curriculum through 
weekly team meetings with teachers in grade-level groups and as individuals. 

 

 

     

 

  

              

    

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
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2.4 On Track Graduation Data 
 

       

                

       

DSSF Definition:  In elementary and middle schools, attendance data are used to calculate On Track to 
Graduation Metric. In high schools, the data for the calculation of the On Track in 9th Grade metric is gathered 
from course credit information and statewide assessment data. 

 

      

                

    

 

On Track to 
Graduation 

Delaware Alternative Academic Performance Framework 

 2015-2016 2016-2017 2017-2018 

Rating 5 Stars  (48.56/50pts) 
Exceeds 

5 Stars  (47/50pts) 
Exceeds 

5 Stars  (48.14/50pts) 
Exceeds 

 School State School State School State 

Attendance 97.12 % 94.40 % 93.84 % 94.75 %  96.28 %  97.91% 

On-Track in the 9th 
grade 

** 84.80 % ** 89.45 %  ** 92.92 % 

4-year Cohort 
Graduation Rate⁵ 

** 84.35 % ** 84.66 %  ** 85.75 % 

5-year Cohort 
Graduation Rate 

** 85.84 % ** 85.60 %  ** 85.63 % 

6-year Cohort 
Graduation Rate 

** Not calculated 
at the state 

level  

** Not calculated 
at the state 

level  

** Not calculated 
at the state 

level  
 

 

   

 

    

                

** The school did not service students in the grade levels assessed by this metric.  
 

    

                

      

DOE Summary: 

Gateway Lab Charter School was rated “Exceeds” in the previous three years on the On Track to 
Graduation metric.  The school has also exceeded the State average for the percentage of students 
on-track to graduation for the past three years. 

 

     

                

       

  

a) On Track to Graduation ratings over the course of the charter term 
 

  

     

  

School Comments 
2017-2018 

Gateway Lab School’s current rating is Exceeds.  As mentioned previously, we are 
using the DSC tools to track attendance, in addition to our Guidance Counselor’s 
regular outreach to our families though regular follow up, student attendance 
contracts and meetings to encourage consistent attendance.  Most importantly, 
we hear from parents that their students want to be in school and hate to miss a 
day.  

 

 

     

 

School Comments 
2016-2017 

Gateway serves its community of learners in a smaller than average setting which 
allows our staff to be more familiar with families, students and intraday student 
attendance.   Case management practices are highly diligent in how they address 
all students’ current needs as well as transition planning for the students’ futures. 
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b) Expected outcomes for On Track to Graduation 
 

   

      

  

School Comments 
2017-2018 

The school expects to continue to Exceed the requirements for On Track to 
Graduation.  Outside of tracking attendance and staying in touch with families, we 
have several events that are designed to encourage student expectations and 
planning around graduation.  GLS hosts an annual High School Night each October 
to help students and families choose wisely for success.  Other activities include 
Career Day and attendance at the Delaware Transition Conference to help 
students to prepare for college and career.  Our Guidance Counselor assists with 
helping students to prepare for and write their essays for entrance to area Vo-
Tech schools. 

 

 

      

 

School Comments 
2016-2017 

In keeping with the above-mentioned support of our students, there is every 
reason to anticipate that On Track to Graduation rates will remain consistent with 
or grow from their current levels. 

 

  

      

 

  

                

          

  

c) Progress measures to monitor On Track to Graduation outcomes 
 

  

     

  

School Comments 
2017-2018 

We measure progress through Cognos reports, DSC reports and close follow up 
with parents and students that have attendance challenges. 

 

 

     

 

School Comments 
2016-2017 

Informed by our data collection, analyses and school records -- and coupled with 
consistent instructional and support services -- we will continue to meet/exceed 
our On Track to Graduation outcomes. 

 

 

     

 

 

                

      

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
 

 

   

 

   

 

https://www.doe.k12.de.us/Page/2654


   
        

 

Gateway Lab Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 24 
 

 

       

 

 

   

 
               

   

2.5 College & Career Preparation Data 
 

      

              

  

DSSF Definition: This metric gives an indication of whether students are growing enough to be proficient in the 
future.  For elementary and middle schools, Growth to Proficiency in ELA and Math is based on 3 years of 
statewide assessment data, including Smarter assessment data and up to 3 years of DCAS, the prior statewide 
summative assessment.  For high schools: College and Career Preparation is the percent of students who have 
demonstrated preparation for education and career training after high school through Smarter, AP, IB, SAT, 
Career and Technical Education (CTE) pathways, and dual enrollment. 

 

     

              

      

 

College & Career 
Preparation 

Delaware Alternative Academic Performance Framework 

 2015-2016 2016-2017 2017-2018 

Rating 1  Stars (5.72/100pts) 
Far Below 

2  Stars (20.3/100pts) 
Needs Improvement 

3  Stars (45.36/100pts) 
Approaching 

 School State School State School State 

Growth to 
Proficiency ELA 

2.00 % 34.00 %  11.25 % 36.00 %  20.00 % 41.00 % 

Growth to 
Proficiency Math 

1.00 % 18.00 %  1.86 % 20.00 %  13.00 % 31.00 % 

College & Career 
Preparation 

n/a n/a n/a n/a n/a n/a 

 

 

     

  

** The school’s N-size for this metric was less than 20.   
 

  

     

 

   

              

       

DOE Summary: 

Gateway Lab Charter School has shown continuous improvement on the college and career 
preparation metric. The school was rated “Far Below” in SY 15/16, improved to “Needs Improvement” 
in SY 16/17 and further improved to “Approaching” in SY 16/17 on the College and Career Preparation 
metric.  Growth to proficiency in ELA improved from 2% to 11% from SY 15/16 to SY 16/17 but fell 
below State averages.  Growth to proficiency in math improved from 1% to 1.86% from SY 15/16 to SY 
16/17 but fell below State averages.   

 

    

              

          

 

a) College and Career Preparation ratings over the course of the charter term 
 

   

      

 

School Comments 
2017-2018 

Please see responses in 2.2a and 2.3a 

 

  

      

  

School Comments 
2016-2017 

The majority of our students struggle with academic proficiency due to the nature 
of their learning differences.  The mission of Gateway Lab School is to address 
these challenges by offering smaller classroom sizes, innovative learning 
opportunities via arts integration, and unique individualized learning plans.  We 
acknowledge that our current proficiency levels need improvement, and we aim 
to meet/exceed standards of the Alternative Academic Performance Framework 
through instruction and supports which are informed by our MAP growth 
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measures. 
 
Over the past year we have established an in-house “B setting” classroom to 
further enhance the learnings of our more complex students.   This is specifically 
for ELA and Math.  In addition, we have a dedicated Wilson reading Program in 
the building to enhance our students’ reading level and skills. 
 

 

      

 

              

         

  

b) Expected outcomes for College and Career Preparation 
 

  

     

  

School Comments 
2017-2018 

We will continue to provide avenues for our students to prepare for and obtain 
resources to prepare them for college and career.  Vo-Tech schools, where a 
number of students enroll is career preparation for those who may not choose 
college.  We support and encourage students to apply for and enroll in schools 
where they will be most successful. 

 

 

     

 

School Comments 
2016-2017 

As we prepare our students for graduation, we have also paired with several 
community partners to assist our students with proper individual post-GLS 
placement in Career and College preparatory programs.  We have established a 
Career Transition Element into each student’s IEP or 504 Plan focusing on areas of 
interest where our students would like to see themselves after high-school.   
 
One excellent example is the recent opportunity one of our more challenged 
students had, to go and work in a local bakery – Cakes by Kim – in Wilmington.  
This student has been invited back to work and learn more about this potential 
career path as often as she would like.  This student is now considering pursuing 
Culinary Arts at either Delcastle Technical High School or at McKean High School. 
 
This is just one example that we are looking to further build upon.  We are also 
considering building our own early-Vocational Technical Program to help give our 
student even more opportunities in the future. 
 
In addition, we will further look to increase our Community Outreach in order to 
bring in local people to share their work experience and fields of expertise.  We 
recently had one of our board members – a chemical engineer at DuPont – come 
in and talk about his experience as an engineer to one of our 4th grade classes.  
 

 

 

     

 

  

              

            

 

c) Progress measures to track College and Career Preparation outcomes 
 

   

      

 

School Comments 
2017-2018 

We will continue to use NWEA MAP testing to measure student growth toward 
proficiency.  We plan to continue to utilize the activities mentioned above in 
addition to implementing plans for a CTE curriculum in the near future. 
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School Comments 
2016-2017 

In offering job shadow experiences prior to graduation, we will measure progress 
based on the completion of the activity/task of each student’s transition plan. 
 
In the same context as described in part (b) above, we will be able to measure our 
level of success by how our students are accepted at the various job shadow 
experiences and frequency of returns to each specific work site.  
 

 

 

      

 

              

        

 

Note: School comments for SY 15/16  can be found at: https://www.doe.k12.de.us/Page/2654 
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III.      ORGANIZATIONAL PERFORMANCE 
 

      

               

  

The Organizational Performance Framework reflects expectations the charter school is required to 
meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

•         Is the school organizationally sound and well operated? 
•         Is the school fulfilling its legal obligations and sound public stewardship? 
•         Is the school meeting its obligations and expectations for appropriate access, education, 

support services, and outcomes for students with disabilities? 
 

     

               

   

3.1  Mission Specific Goal(s) 
 

      

               

      

Is the school faithful to its mission as defined in its current charter, including approved mission-specific 
academic goals if applicable?   

 

    

               

     

 

    

               

        

DOE Summary: 

Gateway Lab Charter School has one mission specific goal to demonstrate growth on the MAP 
assessment.  The school was rated “Meets” on its mission specific goal. 

 

   

               

             

   

a)  Mission Specific Goal(s). 
 

  

      

 

School Comments 
2017-2018 

With more than three complete changes in administrative staff since our first 
year, there have been notable challenges to the fidelity of our mission. Board 
assessment of the effects of the turnover and mission creep, lead to a concerted 
effort to implement changes at the end of SY2017-2018 to guide the school back 
to its established mission as defined by our charter.  Despite the challenges, 
students are showing progress on many fronts.  Foundationally, GLS has remained 
strong organizationally and financially.  This has helped us implement necessary 
academic supports and staff that our children need to meet their goals. As we 
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move forward with dedicated, skilled administrators, teachers and Board 
members, we believe that our students are on a trajectory that will lead to 
tremendous academic and social emotional growth.  The Board is strengthening 
its oversight and professional development by working with seasoned consultants, 
Delaware Association for Non-profit Advancement (DANA) for Board training and 
Digitus, a well-known Delaware education consultant for school-wide strategic 
planning.  Acting Head of School, Catherine Dolan has returned to Gateway to 
ensure that the mission of the school is defined and implemented with fidelity.  
Gateway was established as a school “where arts are the Gateway to learning”.  
Since most teachers do not receive education or training on how to design arts-
integrated lessons, there have been challenges with school staff understanding 
how to integrate the arts into their lessons in a dynamic, rigorous way.  This year, 
Dr. Linda Krakaur was hired to work with the teachers and paraprofessional staff 
monthly.  Dr. Krakaur specializes in training teachers’ curriculum development 
using “inquiry-based” arts integration.  Three cohorts are rotating through hands-
on training in lesson planning using various art forms – visual, music, drama and 
movement.  Teachers are receiving intensive training on Responsive Classroom, 
our social skills curriculum. Gateway has a dedicated Wilson Reading instructor 
whose students have exceeded their goals and have advanced between 1-3 years 
of progress in reading in a single year.  Teachers and support staff participate in 
daily morning professional development covering special education, lesson 
planning, classroom management and data-driven instruction to name a few.    

 

      

  

Note: This data element was added in the SY 16/17. The school was not required to provide a 
response to this information. 
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3.2  Organizational Performance 
 

     

             

     

Note:  Please utilize the hyperlink in this sentence for more information about the Organizational 
Performance Framework.    

 

   

             

    

HISTORICAL DATA (SY 14/15- SY 15/16) 
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 * Data for this measure is now included in the Financial Performance Framework 
 

 

   

             

      

 

SUMMARY AND OVERALL RATING 
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DOE Summary: 

Gateway Lab Charter School has met all standards measured by the Organizational Performance 
Framework annually for SY 14/15, SY 15/16, and SY 16/17. However, in SY 17/18,the school received  
an overall rating of “Approaching.”.  

 

  

         

    

a)  School's organizational performance over the current charter term 
 

    

         

  

School Comments 
2017-2018 

The school’s overall rating for Organizational Performance is Approaching 
Standard.  We did not meet the standard in 2a – Governance & Public 
stewardship.  The Board and Administration have taken steps to ensure that the 
areas of weakness that led to deficiencies in both 2a and 4a measures have been 
addressed 

 

   

         

      

  

b)  Changes to organizational practices that the school has implemented to improve the school's 
organizational outcomes 

 

  

     

 

School 
Comments 
2017-2018 

Please see Section 2 
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c) Indicator measure where school did not meet standard or is approaching standard 
 

  

         

 
            

School Comments 
2017-2018 

 

            

          

 

2. GOVERNANCE AND REPORTING 
 

 

   

 

    

            

        

 

Measure 2a. 
 

  

     

  

Is the school fulfilling essential governance and public stewardship responsibilities? 
 

 

     

 

 

            

      

 

DOE Rating Information: 

No topic listed for executive session 11/17,10/17. Board training needed 12/17, 11/17, 10/17. CBOC 
composition violation 10/17. CBOC minutes missing 10/17,9/17,8/17. 

 

 

   

 

 

            

        

 

School Response To Rating: 

The Board of Directors has restored a process to track Board training for new and existing members.  
Treasurer Sherlock Hack is working with the current Board to recruit additional members to the CBOC and 
ensure the proper composition of the committee.  On November 12, 2018 the Board received Board 
training with Paul Stock from DANA. 

 

 

   

 

 

            

    

 

4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY 
 

 

   

 

   

            

         

 

Measure 4a. 
 

  

     

  

Is the school meeting facilities, transportation, health and safety requirements? 
 

 

     

 

  

            

     

 

DOE Rating Information: 

Failed Cafeteria Evaluation due to discrepancies. 

 

 

   

 

  

            

         

 

School Response To Rating: 
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In order to ensure that GLS is meeting all of the required measures in our school nutrition program, the 
school entered into a partnership with Red Clay Nutrition in 2016-2017 to run our school nutrition 
program.  This partnership has resulted in greater efficiencies and helped us overcome the challenges of 
running the program with a small staff and limited budget. 

 

   

 

            

 

         

    

School Comments 
2016-2017 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

   

         

     

School Comments 
2015-2016 

School comments for SY 14/15 can be found at: 
https://www.doe.k12.de.us/Page/2654 

 

  

https://www.doe.k12.de.us/Page/2654
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Performance Agreement 
 

      

            

  

Organizational Performance Expectations 
 

     

            

 

 

 

  

            

    

DOE Summary: 

Gateway Lab Charter School has met all standards measured by the Organizational Performance 
Framework annually for SY 14/15, SY 15/16, and SY 16/17. However, in SY 17/18,the school received  
an overall rating of “Approaching.”. 

 

 

            

   

School Comments 
2017-2018 

Gateway’s overall organizational performance is Approaching Standards.  The 
Gateway administrative staff and Board of Directors have implemented processes 
to address the areas of deficiency noted above.  Board training and accountability 
for meeting the required posting and training requirements have been 
implemented.   Our partnership with Red Clay Nutrition has provided the 
assurance that we are in compliance with our cafeteria requirements. 

 

   

            

    

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 
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3.3  Board Financial and Governance Members and Training 
 

     

                

   

a)    In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to ensure the 
effectiveness of its board of trustees, including governance trainings conducted for any new board 
members and at a minimum of once every 3 years. 

 

  

                

       

Board Financial and Governance Training 
 

    

                

 

First Name Last Name 
Term 

Begin Date 
Term End 

Date 
Role/Title 

Financial 
Training 

Date 

Governance 
Training 

Date 

Kenyatta Austin 4/26/2017  Community 
Member 

7/25/2017  

Joyce Henderson 10/7/2017  Member 12/30/2017  

Tina Horgan 1/17/2017  Parent 
Representative 

2/2/2017  

Doreen Rathmell 9/7/2018  Teacher 
Representative 

10/2/2018  

Sherlock Hack   Community 
Member 

10/14/2018  

Larry Heredia   Community 
Member 

12/2/2018  

Doug Salter   Community 
Member 

11/27/2018  

Heidi Shanus    8/27/2018  
 

      

                

      

DOE Summary: 

Gateway Lab Charter School’s Board of Directors is currently in compliance with Board Membership 
and Financial and Governance Training requirements. 

 

 

                

    

School Comments 
2017-2018 

To date, the GLS Board is compliant with financial training requirements 

 

  

                

     

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

   

                

                 



   
        

 

Gateway Lab Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 35 
 

 

       

 

 

   

 
               

   

b)     Pursuant to 14 Del. Admin. Code 736 6.1 Each member of a Citizen Budget Oversight Committee 
shall attend and receive a Certificate of Completion for the Citizen Budget Oversight Committee 
training within the allotted timeframe of his/her appointment to a Citizen Budget Oversight 
Committee. Provided further, additional training may be required from time to time as determined by 
the Department. 

 

  

               

     

Citizen Budget Oversight Committee Membership & Trainings 
 

       

               

      

First Name Last Name 
Term Begin 

Date 
Term End 

Date 
Role/Title 

Financial 
Training Date 

Pam Draper   Community 
Member 

7/1/2012 

Richard  Riggs 8/9/2015  DOE 
Representative  

11/30/2015 

Dorcell Spence   Consultant 7/1/2007 

Sherlock Hack 7/26/2018   10/14/2018 

Tara Ford    10/7/2018 
 

     

               

    

DOE Summary: 

Gateway Lab Charter School’s Citizen Budget Oversight Committee is in compliance with membership 
and financial training requirements.   

 

 

               

  

School Comments 
2017-2018 

The GLS CBOC is fully compliant with financial training requirements. 

 

   

               

 

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

    

               

        
 

      

http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
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3.4  Teacher Retention 
 

  

            

      

2016-2017 

% of Teachers 
RETAINED 

# of Teachers 
RETAINED 

# of Teachers 
ELIGIBLE 

100 24 24 
 

   

2017-2018 

% of Teachers 
RETAINED 

# of Teachers 
RETAINED 

# of Teachers 
ELIGIBLE 

74 14 19 
 

    

            

  

DOE Summary: 

From SY16/17 to SY17/18, Gateway Lab Charter School’s teacher retention rate decreased from 100% 
to 74%. 

 

   

            

    

a)      School’s plans to monitor and minimize teacher attrition rates 
 

    

            

     

School Comments 
2017-2018 

The Gateway Lab School Board has implemented a practice of conducting exit 
interviews with teachers who leave.  There are a variety of reasons.  Better pay is 
a top response.  Gateway like many charter schools cannot compete with district 
teacher salaries.  Other reasons include misalignment with the school mission and 
vision and uncertainty as a result of administrative turnover. 

 

   

            

  

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall 
annual report at https://www.doe.k12.de.us/Page/2654 

 

    

            

        

 

b)     School’s professional development plans support teachers and leadership.    
 

   

       

  

School Comments 
2017-2018 

The new leadership on the GLS Board and Administration has put into action a 
clear plan for reestablishing the school mission and vision. In the current school 
year, teachers are receiving on-going professional development in Arts 
Integration, Social Skills training, and analyzing and using data to inform student 
outcomes.  In 2016, the school applied for and received grants from the 
Longwood Foundation and The Laffey McHugh Foundation to provide tuition 
reimbursement to teachers as a means of attracting and retaining teachers. 

 

  

       

   

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

 

       

 

 



   
        

 

Gateway Lab Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 37 
 

 

       

 

 

   

 
        

       

   

IV.      FINANCIAL PERFORMANCE 
 

  

      

  

4.1 Financial Performance 
Note:  Please utilize the hyperlink in this sentence for more information about the Financial 

Performance Framework.  
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1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2015-2016 
 

M M M M D M F N/R M Meets 
Standard 

2016-2017 
 

M M M M M M M N/R M Meets 
Standard 

2017-2018 
 

M M AS M M M M N/R M Meets 
Standard 

 

      

 

 

        

    

DOE Summary: 

Gateway Lab Charter School has maintained an overall rating of meets standard for the past three 
years on the Financial Performance Framework. The school has met all measures as assessed by the 
Financial Performance Framework metrics excluding cash flow (2c) in SY 15/16.   

 

   

        

        

  

a)  School's financial performance over the current charter term 
 

  

     

 

School Comments 
2017-2018 

Gateway Lab School has received a rating of Meets Standard overall with a rating 
of Approaching Standard in 1c – Enrollment Variance.  There are a number of 
measures that the current administration is taking to increase and steady 
enrollment: 
 
• Clearly define the school’s mission and core values internally and externally 
• Reinforce our school mission to staff and ensure that teachers, paras and 
specialists are provided with the ongoing professional development and 
assessment needed to implement our program with fidelity 
• Create marketing and communications that provides a clear understanding of 
our arts-integrated curriculum 
• Share student success stories (past and present) along with student growth data 
to stakeholders and prospective families 
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• Communicate with our families by classroom and school-wide on a consistent 
basis and evaluate parent/guardian satisfaction via a mid-year survey 
Engage internal and external stakeholders in our school-wide strategic planning 
taking place in SY201892019 
 

 

     

 

        

       

  

b)  Financial practices that the school has implemented to improve the school's financial outcomes 

 

  

     

 

School Comments 
2017-2018 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 
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c)  Indicator  measure where school did not meet standard or is approaching standard 
 

  

         

 
        

  

School Comments 
2017-2018 

 

        

       

 

1. NEAR TERM INDICATORS 
 

 

   

 

   

        

            

 

Measure 1c. Enrollment Variance: 
 

    

         

   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

  

         

    

2017-2018 
 

88% 
 

 

   

         

  

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected 
enrollment but is funded based on actual enrollment; therefore , a school that fails to meet its enrollment 
targets may not be able to meet its budgeted expenses. The preferred result is more than 95%.   

 

 

         

 

 

        

    

 

School Response To Rating: 

The Gateway Lab School Board and Administration is aware of the enrollment variance and is 
implementing practices internally and externally (as shared above) to bring our enrollment to >100% for 
the 2019-2020 school year.  There was a further decline in enrollment for the current school year (2018-
2019), due to administrative turnover and the reasons mentioned previously.  We believe that the 
enrollment and retention strategy that we are implementing will be instrumental in increasing and 
retaining enrollment. 

 

 

   

 

  

        

 

 

         

   

School Comments 
2016-2017 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

         

    

School Comments 
2015-2016 

School comments for SY 14/15 can be found at: 
https://www.doe.k12.de.us/Page/2654 

 

   

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654
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Performance Agreement 
 

  

     

 

Financial Performance Expectations 
 

 

     

 

   

         

   

 

 

  

         

    

DOE Summary: 

In SY17/18, Gateway Lab Charter School received an overall financial rating of Meets Standard.  

 

 

         

  

School Comments 
2017-2018 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 

 

  

         

     

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 
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How the school developed and implemented a corrective action plan in response to audit findings (if 
applicable) 
 

 

 

        

  

DOE Summary: 

Not Applicable.  

 

  

        

   

School Comments 
2017-2018 

N/A 

 

  

        

     

School Comments 
2016-2017 

As recommended by a recent specific audit of our P-card practices, we will 
undertake a periodic additional review of the Executive Director’s P-Card usage by 
one or more members of the GLS board on no less than a quarterly basis.  This 
additional oversight will ensure a proper separation of duties and reporting lines 
for review of financial transactions.  Our current P-card record-and-receipt-
keeping practices were deemed adequate in the P-card audit. 
 
Our full financial audit was conducted by Barbacane Thornton and Company.  The 
key findings of the audit were as follows: 
 
• GLS’ Net Position reflects an ending balance of $427,503 - an increase over prior 
year; 
• GLS’ Governmental Funds reflect ending balance of $877,223 - an increase over 
prior year; 
• GLS has no debt; 
• The auditor did not identify any material deficiencies in internal controls; 
• The GLS financial statements present its financial position fairly, in all material 
respects; and 
• The audit report was submitted to the State by the September 30, 2017 
deadline. 
 

 

 

        

    

School Comments 
2015-2016 
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V.     INNOVATION 
 

    

          

 

School’s innovative practice(s) that could be replicated at other schools in Delaware 
 

   

          

     

School Comments 
2017-2018 

The school did not provide a response 
 

 

 

          

    

School Comments 
2016-2017 

At GLS we have an above-average percentage of students with developmental 
disabilities and learning differences.  Examples include hearing impairment and 
disorders such as autism spectrum, attention deficit, oppositional defiant, bipolar 
and conduct.  The composition of our student population calls on us to innovate in 
certain ways: 
 
• For example, we believe that a foundation of solid emotional growth is a 
precondition for strong academic growth and to this end we successfully blend 
the Responsive Classroom approach with Applied Behavior Analysis.   This 
innovation facilitates significant emotional growth in our students.  We believe 
this practice is replicable at other schools in Delaware. 
 
• Another innovation we have found to be very successful is our Wilson Reading 
program.  We have a specifically trained staff member in the practice of Wilson 
Reading, and she is also trained to train our instructional staff in how to benefit 
from Wilson Reading.  The innovation here is not only the use of the practice with 
students, but in the leverage gained through having a central expert act as a 
resource to all instruction staff.  The data in Attachment-1 (MAP data) on the last 
side (“Wilson Data”) illustrates the success of this innovation:  91% of the GLS 
student who participate in the Wilson Reading program have met their NWEA 
MAP growth targets.  We believe this practice is replicable at other schools in 
Delaware. 
 

 

  

          

   

School Comments 
2015-2016 

School comments for SY 14/15 can be found at: 
https://www.doe.k12.de.us/Page/2654 

 

   

          

 

 

https://www.doe.k12.de.us/Page/2654
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References: 
 

  

     

  

 ¹A full copy of 14 Del. C. Chapter 5 can be found at:  http://delcode.delaware.gov/title14/c005/ 
 
 ²Based on September 30ᵗʰ Unit Count 
 
 ³ Pursuant to the Family Education Rights and Privacy Act (FERPA) (34 CFR §99), the DDOE applies  the following 
statistical methods to avoid disclosure of personally identifiable information in aggregate reporting. 

1. For all data, counts for groups or subgroups with 15 or fewer students are suppressed and represented 
by “-” in data reports. Complementary suppression of one or more non-sensitive cells in a table may be 
required so that the values of the suppressed cells may not be calculated by subtracting the reported 
values from the row and column totals. 
2. Only report percentages for grade level reporting within a school and district. 
3. Percentages are suppressed when the underlying student counts can be derived for groups or subgroups 
with 15 or fewer students (i.e., if the number tested and proficient are reported, then the percentage may 
need to be suppressed). 
4. Any percentage above 95 or below 5 will be reported as >95% and <5%, respectively. 

 
 ⁴ US DOE Flexibility Letter can be found at 
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/232/esea/DEESEA_Flex_Renewal_Letter_7-
9-15.pdf. 
 
 ⁵Graduation rate data is lag data by one school year to include all students that have completed their high school 
diplomas during that year including summer graduates. 

 

 

     

 

http://delcode.delaware.gov/title14/c005/
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 CHARTER SCHOOL RENEWAL APPLICATION QUESTIONS 

 Please indicate below if the school is applying for a 5-year or 10-year charter: 

       5-year charter 

       10-year charter 
 

  

        

    

Note: To be eligible for a 10-year charter, the school must be entering at least its fourth renewal 
term and earned overall ratings of Meets or Exceeds every year in all performance frameworks. 
 

Please provide clear, complete, and accurate information in response to each question. 
 

  

        

 

I.                    OVERVIEW 
 

   

        

  

1.1 Basic Information: Please review the following table for accuracy.  Please fill in “Current 
Enrollment” at time of application submission. 

 

 

        

 

BASIC INFORMATION 

  Name of School Gateway Lab Charter School 

  Year School Opened 2011 

  Current Enrollment  177 

  Approved Enrollment 216/226   

  School Address 
2501 Centerville Rd, Wilmington, DE 19808 

  

  District(s) of Residence Red Clay Consolidated School District 

  Website Address http://www.gatewaylabschool.org/ 

  Name of School Leader 
Catherine Dolan 

  

  School Leader Email and 

  Phone Number 

Catherine.dolan@gls.k12.de.us 
 

(302) 633-4091 
 

  Name of Board President Joyce Henderson 

  Board President Email joyce.henderson@gls.k12.de.us 

Mission Statement: The mission of Gateway Lab School is to provide an extraordinary educational 
opportunity for children who are struggling to achieve academic success in a traditional school 
environment, utilizing research-based intervention strategies and a highly tailored, arts-based 
learning environment that seeks to identify and capitalize on a student’s strengths and interests.  To 
become a resource to the community as a center for the professional development and education of 
teachers, parents and students by providing access to the latest research-based curriculum, 
technology and training.    
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Our mission statement was revised in our Strategic Plan created in 2016-2017 and streamlined in our 
most recent Strategic Plan, adopted in 2019. 
 
Revised Mission Statement:  “Our mission is to maximize each student’s academic ability and social 
growth through innovative arts-based learning in a safe and nurturing environment.” 
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1.2 Enrollment and Demographics:  Please review the following table and complete the last column 
(SY 2019-20) 

 

 

            

   

 

 2015-2016¹ 2016-2017¹ 2017-2018¹ 2018-2019¹ 2019-2020¹ * 

 Total Enrollment 212 221 189 172 177 

Gender  

 % Male 66.51% 64.71% 64.55% 70.35% 63.30% 

 % Female 33.49% 35.29% 35.45% 29.65% 36.70% 

Ethnicity/Race      

 % African American 29.72% 38.91% 48.68% 47.09% 54.20% 

 % American Indian  0.45% 0.53% 0.58%  

 % Asian 1.42% 1.36% 2.12% 1.16%  

 % Hispanic/Latino 7.55% 8.60% 7.94% 9.88% 11.30% 

 % White 58.96% 49.32% 38.62% 37.79% 40.10% 

 % Multiracial 2.36% 0.90% 1.59% 3.49% 5.6% 

Special Populations      

 %Special Education³ 60.85% 55.20% 57.14% 55.81% 50.00% 

 % English Language 
Learners 

0.94% 1.36% 1.59% 5.23% 7.30% 

 % Low-Income 31.13% 38.46% 42.86% 37.79% 52.33% 
 

   

            

    

* To be completed by the school 
 

     

            

 

School Comments 

2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

  

School Comments 

2016-2017 

Our enrollment of 221 students in FY2017 was 2.3% above the authorized 
enrollment level.  This enrollment level was below the +5% threshold (i.e., 226 
students) which would have required a minor charter modification. 
 
Our Waiting List numbers reflect our office records, since we have found any 
such records in the Data Service Center.  The Waiting List numbers for GLS in 
2016-2017, by grade, were as follows: 
 
3rd Grade – 0  
4th Grade – 0 
5th Grade – 5 students 
6th Grade – 4 students 
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7th Grade – 7 students 
8th Grade - 0 
 

  

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

 

            

  

Schools are invited but not required to comment on any aspect of the demographic data above in 
table 1.2. 
 
Gateway was established to address the needs of students that face difficulties in the traditional 
classroom environment.  Some of our students have identified learning disabilities or 504 plans and 
some deal with anxiety or need a smaller class setting to maximize their potential.  About 2/3 of our 
student population has consistently been composed of males.  We are seeing a rise in African 
American, Hispanic and Low-Income students and interestingly a decrease in students with 
disabilities.  In the past year, parents and guardians have mentioned that they found our focus on 
arts-integration and small class size as primary reasons for enrolling their children at Gateway. 
 
Gateway has struggled with filling our 3rd grade in our second renewal term.  Our original charter 
application called for the addition of 1st and 2nd grade in year three and four.  The Board filed a 
modification after the first year of operation to suspend the grade expansion at the advice of outside 
consultants who recommended that the school focus on strengthening its academic program before 
expending resources on expansion.  As the school moves into its second renewal, the school board 
and administration are ready to move forward with plans for expansion to grades K-2.    The success 
that we are seeing with our alumni students as they move on to high school and college tells us that 
the educational strategies that we employ at GLS are working.  Most of our students come to us in 
middle school already years behind their grade-level peers.   If we can get them in the door earlier we 
know that there will be a greater opportunity for tremendous academic and social/emotional growth 
and proficiency. 
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1.3 Approved Minor and Major Modifications: The table lists any approved minor and/or major 
modifications over the course of the school’s current charter term. 

 

 

         

  

Date Modification Requested Outcome 

-- -- -- 
 

  

         

  

School Comments 

2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

  

School Comments 

2016-2017 

We feel it is helpful to reiterate our chronology of charter modifications in this 
section. 
 
On 28-Dec-2009 we applied for our original charter.  The first year of school 
operation was FY2012 
 
On 02-Jan-2013, during our second year of operation (FY2013), we applied for a 
minor charter modification to maintain our grade configuration at Grades 3-8 
with a maximum enrollment of 216. 
 
On 29-Apr-2013, during our second year of operation (FY2013), we applied for a 
minor charter modification to alter and enhance our school facility in support of 
our Academic Clubs program. 
 
On 20-Mar-2014, during our third year of operation (FY2014), we applied for a 
major charter modification to grant a waiver for an enrollment preference for 
students at risk of academic failure and to establish our eligibility for the 
Alternative Academic Performance Framework. 
 
In each instance, these aforementioned charter modifications were granted. 
 
On 30-Sep-2014 we applied for renewal of our charter, as modified to-date.  Our 
charter was renewed.  The current charter term is for FY2016 through FY2020. 
 
As of 30-Jun-2017 we have not applied for any additional charter modifications. 
 

  

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

 

  

         

 

Schools are invited but not required to comment on any aspect of the modification data above in 
table 1.3. 
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1.4 Enrollment Trends: Please review the following table with the school’s enrollment trends during 
the current term of the charter and complete the last column (“Current Waitlist for 2019-20”). 

 

    

           

  

School Enrollment Trends             

 

Cells highlighted in gray were grade levels not serviced by this school. 

 2015-2016 2016-2017 2017-2018 2018-2019 

 Approved 
Enrollment 

30-Sep 

Enrollment 
Count 

Approved 
Enrollment 

30-Sep 

Enrollment 
Count 

Approved 
Enrollment 

30-Sep 

Enrollment 
Count 

Approved 
Enrollment 

30-Sep 

Enrollment 
Count 

Current 
Wait list 

for  
2019-

2020 * 

 

 

K          

Grade 1          

Grade 2          

Grade 3 36 18 37 26 38 19 38 9 0 

Grade 4 35 34 36 25 38 24 38 27 0 

Grade 5 33 35 36 38 37 26 38 22 3 

Grade 6 41 42 36 45 36 38 38 41 0 

Grade 7 40 42 41 46 36 43 38 34 11 

Grade 8 41 41 40 41 41 39 36 39 0 

Grade 9          

Grade 10          

Grade 11          

Grade 12          

Total 216 212 216 221 216 189 216 172 177 
 

 

           

 

* To be completed by the school 
 

      

           

 

DOE Summary: 

Gateway Lab Charter School’s enrollment has declined over the course of its charter term. In SY 15/16 
and 16/17, the school’s enrollment variance exceeded 95%, but in SY 17/18 and SY 18/19, the school’s 
enrollment variance was 83% and 76%, respectively.  

 

   

           

   

School Comments 

2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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School Comments 

2016-2017 

Our enrollment of 221 students in FY2017 was 2.3% above the authorized 
enrollment level.  This enrollment level was below the +5% threshold (i.e., 226 
students) which would have required a minor charter modification. 
 
Our Waiting List numbers reflect our office records, since we have found any 
such records in the Data Service Center.  The Waiting List numbers for GLS in 
2016-2017, by grade, were as follows: 
 
3rd Grade – 0  
4th Grade – 0 
5th Grade – 5 students 
6th Grade – 4 students 
7th Grade – 7 students 
8th Grade - 0 
 

  

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

 

           

  

Schools are invited but not required to comment on any aspect of the demographic data above in 
table 1.4. 
 
School Leadership has had discussion with the Charter School Office about the school’s approved 
enrollment number.  In the last year the Board and administration was told that our approved 
enrollment is 226.  This is based on a budget-scenario presented during our first renewal in 2014.   The 
budget was presented purely to provide projected revenue based on 105% enrollment.  The Board has 
never sought or formally applied to increase the school’s approved enrollment number of 216. 
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1.5 Reenrollment Trends : Please review the following table with the school’s reenrollment trends 
during the current term of the charter. 

 

    

            

     

School Reenrollment Trends             

 2015-2016 2016-2017 2017-2018 2018-2019 

 Number of 
Students 

Reenrolled 

Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 

Count 

30-Sep 

Enrollment 
Count 

Number of 
Students 

Reenrolled 

Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 

Count 

Percentage 
of Students 
Reenrolled 

% 

Total/Avg 138 76.67% 147 85.96% 136 75.56% 121 80.67% 
 

   

            

  

DOE Summary: 

In SY 15/16, Gateway Lab Charter School reenrolled 76.67% of the students eligible for reenrollment.  
In SY 16/17, the school reenrolled 85.96% of the students eligible for reenrollment.  In SY 17/18, the 
school reenrolled 75.56% of the students eligible for reenrollment. 

 

   

            

   

School Comments 

2017-2018 

Gateway Lab School has been challenged with administrative and teacher 
turnover in the last few years.  Some of the administrative turnover was due to 
circumstances outside of the school’s control. Ensuring that the school’s 
administrative and teaching staff understood and had the support to carry out the 
school mission presented a challenge for the Board.  In part, lack of a defined 
mission and vision has resulted in attrition in our re-enrollment.  Due to an 
unexpected vacancy in school leadership in 2018, the GLS Board hired former 
HOS, Catherine Dolan to serve in the capacity of Acting HOS and former HOS, Pam 
Draper to serve as Business Manager.  Marlin White is serving as Interim Principal.  
Additionally, founding Board members, Joyce Henderson and Sherlock Hack have 
returned as Board President and Treasurer respectively.  Together, Board 
members and the administrative team are working together to ensure that our 
mission and academic expectations are clearly defined for both teachers, students 
and families.  Parent surveys will be sent out in early 2019 inform the Board and 
administration of parent satisfaction levels.  Additionally, the Board has begun a 
three-year strategic planning process that will serve to shore up challenge areas 
and chart a plan for growth over the next 3-5 years. Lack of consistent, reliable bus 
transportation is another factor that has contributed to some parents choosing to 
enroll their children in their district school. 

 

 

            

  

School Comments 

2016-2017 

Our enrollment of 221 students in FY2017 was 2.3% above the authorized 
enrollment level.  This enrollment level was below the +5% threshold (i.e., 226 
students) which would have required a minor charter modification. 
 
Our Waiting List numbers reflect our office records, since we have found any such 
records in the Data Service Center.  The Waiting List numbers for GLS in 2016-
2017, by grade, were as follows: 
 
3rd Grade – 0  
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4th Grade – 0 
5th Grade – 5 students 
6th Grade – 4 students 
7th Grade – 7 students 
8th Grade - 0 
 

 

            

   

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

 

 

            

 

Describe the school’s plans to monitor and minimize attrition rates. Provide information about why 
students are choosing to enroll in different schools. 

 

 

            

     

 

The student retention rate has hovered between 76%-86% since our last renewal, indicating a fairly 
high level of parent satisfaction.  The Gateway School Board and Administration have taken several 
steps over the course of the last 18 months to monitor and minimize attrition rates: 
 
1. Re-alignment of Mission & Vision –  In 2018, Gateway board, staff, parents and community 

members expressed concern that the school had drifted off of its mission as a school that uses 
arts-integration and experiential leaning as its core method of teaching students that struggle in a 
traditional school environment.  During 2016-2018, school enrollment suffered due to a lack of 
clarity about the school’s mission which resulted in student and staff attrition.  To address this 
concern, former GLS Board members and administrative staff returned to their previous roles at 
the school to get the school back on course with its approved charter.  The school enrollment and 
retention numbers are beginning to respond positively.  Student retention increased in SY2019-
2020 by 5%.  We have seen an increase in total student enrollment in SY 2019-2020 for most 
grades: 
 

 3rd + 55% 

 4th + 100% 

 5th +26% 

 6th +40% 

 7th + 19% 

 8th 0% 
 
2. Implementation of Culture and Climate Improvements – In SY2018-19, Responsive Classroom, 

Gateway’s school-wide social/emotional curriculum was restarted with fidelity.  Twenty-two (22) 
new faculty and Paraprofessionals received an intensive, four day Responsive Classroom (RC) 
training in both FY2019 and FY2020 as well as three additional RC professional development 
workshops during the school year.  Our Gladiator Expectations: 
 
Help Other Heroes 
Exhibit Exceptional Effort 
Respect Self & Others 
Own Your Actions 
were prominently displayed in classrooms and throughout the school.  During weekly “Round-up” 
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in the middle and elementary grades, the Head of School and Principal presented “Badges of 
Honor” to students and staff that were found exhibiting Gladiator Expectations in the classroom 
and throughout the school.  Joint efforts by the Principal, Dean of Students, Academic Dean and 
Behavior Interventionist to deal with behavior and truancy issues swiftly and thoughtfully has 
helped to establish firm expectations of all stakeholders and creates a climate of high 
expectations for personal and professional conduct throughout the building. In the last trimester 
of SY 2018-2019 behavior reporting from Data Service Center shows only 8.28% of our student 
population (14 students) with six or more referrals. 116 students had 0-1 referral and 39 students 
had 2-5 referrals.   Positive Behavior Supports in the form of impromptu Block Parties provided 
additional motivation for students to exhibit good behavior. 

 
3. Emphasis on Parent Engagement & Student and Community Advocacy - Over the last 18 

months, the school staff has made strides to re-engage parents and to build relationships with 
community stakeholders and leaders.  Gateway Lab School draws students from every school 
district in New Castle County and our diverse student population and changing family dynamics 
have made it difficult to draw parents out to attend school events and volunteer at the school.  
We are focusing our efforts on opportunities to keep in touch with parents and encourage their 
involvement in their children’s academics and school activities.  A monthly school newsletter – 
Gladiator Gazette and weekly News You Can Use keeps our school community updated on events 
and school and classroom activities and the Gateway Friends and Family PTO and Parent Advisory 
Council meet monthly to assist in keeping parents informed and to help plan fundraisers to 
benefit the school.  For SY2019-2020 we have hired a part-time Family Engagement Coordinator 
with funds from the state-wide Opportunity Grant.  The Parent Engagement Coordinator will 
strengthen our communication with and support to the current and prospective families of 
Gateway students, particularly those classified as ELL and LI.  The Harvard Family Research Project 
concluded that parental involvement is associated with higher student achievement 
(https://globalfrp.org).  The research found that student success was higher in several areas, 
including standardized test scores, grades and teacher ratings.  Students were also more likely to 
pass their classes, attend school regularly, and have better social skills and move on to post-
secondary education when parents are actively involved in their education.  In addition to parent 
engagement we are focused on building deeper relationships with community stakeholders.  We 
have invited state and local representatives, leaders and funders to visit and tour the school to 
get a better understanding of how we carry out our mission at GLS.  Student advocacy is a major 
component of our educational program.  Students regularly participate in social service and 
community-based educational opportunities like Youth in City Government, Breast Cancer 
Awareness, Food Bank of Delaware food drive, Kind to Kids Toy Collection, High School Night and 
Career Week. 

 
Several areas stand out with regard to why students have chosen to enroll in different schools;  
 
1. Transportation Challenges – The school bus crisis in Delaware has made charter schools 

dependent on sub-standard service from contracted transportation companies who pay low 
wages and have trouble attracting and retaining drivers.  We have been challenged with late 
buses, lack of reliable drivers and keeping travel times on the bus to a reasonable length. The 
challenges with transportation has led some parents to return to their district school. 

 
2. School Mission is not a fit for every child – Like most charter schools, Gateway’s mission and 
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methods of delivering instruction are not a fit for every child. 
 

3. Mission Creep – An Administration and Board of Directors that did not fully embrace the school’s 
mission and vision resulted in a lack of clarity for parents and staff.  This created uncertainty and 
disillusionment with the school’s direction.  Concerted efforts by the current board and school 
community have helped to reinforce the mission of Gateway Lab School. 
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II. Academic Performance 

 

Changes in the Academic Framework 

 

From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter schools 
was evaluated using the Delaware School Success Framework that were publishing annually.  In 
December 2015, Congress reauthorized the Elementary and Secondary Education Act, the main 
federal law governing public education. The Every Student Succeeds Act (ESSA) replaced the No 
Child Left Behind Act (NCLB). ESSA implementation began in 2017-18 school year.   
 
Under ESSA, all public schools must be measured by the same statewide accountability system. Prior 
to ESSA, charter schools designated to serve students at risk of academic failure could modify their 
academic Performance Frameworks. Accordingly, Gateway Lab School’s academic performance was 
evaluated annually based on the Delaware Alternative Academic Performance Framework. The 
academic performance data in this report includes the school’s Alternative Academic Performance 
Framework from SY 2015-16 to SY 2017-18 and DSSF data for SY 2018-19. 
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2.1 Delaware Alternative Academic 
Performance Framework 

 

  

      

  

Overall Academic Ratings 
 

   

      

 

Metrics 

 2015-2016 2016-2017 2017-2018 

Academic Achievement 2 Stars  
(52.84/150pts)  

Needs Improvement 

2 Stars   
(59/150pts) 

Needs Improvement 

1 Stars  (20.48/150pts) 
Far Below 

Growth 2 Stars 

(64.7/200pts)  
Needs Improvement 

5 Stars  
(200/200pts)  

Exceeds 

4 Stars  (155.9/200pts) 
Meets Standard 

On Track to Graduation 5 Stars 

(48.56/50pts) 
Exceeds 

5 Stars 

(47/50pts) 
Exceeds 

5 Stars   
(48.14/50pts) 

Exceeds 

College and Career Preparation 1 Stars 

(5.72/100pts) 
Far Below 

2 Stars 

(20.3/100pts) 
Needs Improvement 

3 Stars  
(45.36/100pts) 
Approaching 

 

 

      

 

 

               

  

DOE Summary: 

In SY 15/16, Gateway Lab School received ratings of “Meets” or “Exceeds” in 1 out of 4 DSSF metrics. 
In SY 16/17, the school received ratings of “Meets” or “Exceeds” in 2 out of 4 DSSF metrics. From SY 
15/16 to SY 16/17, the school’s points earned for Academic Achievement increased 6.16 points from 
52.84/150 (“Needs Improvement”) points to 59/150 points (“Needs Improvement”). From SY 15/16 to 
SY 16/17, the school’s points for Growth increased 135.5 points from 64.7/200 points (“Needs 
Improvement”) to 200/200 points (“Exceeds”). From SY 15/16 to SY 16/17, the school’s points earned 
for On Track to Graduation remained consistently high at 48.56/50 points (“Exceeds”) and 47/50 
points (“Exceeds”), respectively. From SY 15/16 to SY 16/17, the school’s points earned for College 
and Career Preparation increased 14.58 points from 5.72/100 points (“Far Below”) to 20.3/100 points 
(“Needs Improvement”).  
 
In SY 17/18, the school received ratings of “Meets” or “Exceeds” in 2 out of 4 DSSF metrics. From SY 
16/17 to SY 17/18, the school’s points earned for Academic Achievement decreased 38.52 points from 
59/150 (“Needs Improvement”) points to 20.48/150 points (“Far Below”). From SY 16/17 to SY 17/18, 
the school’s points for Growth decreased 44.1 points from 200/200 points (“Exceeds”) to 155.9/200 
points (“Meets”). From SY 16/17 to SY 17/18, the school’s points earned for On Track to Graduation 
remained consistently high at 47/50 points (“Exceeds”) and 48.14/50 points (“Exceeds”), respectively. 
From SY 16/17 to SY 17/18, the school’s points earned for College and Career Preparation increased 
25.06 points from 20.3/100 points (“Needs Improvement”) to 45.36/100 points (“Approaching”). 
 

 

    

               

   

School Comments 

2017-2018 

School did not provide a response 
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School Comments 

2016-2017 

 Gateway Lab School realized academic gains in the 2016-2017 school year.  
Based on MAP growth targets set by the NWEA (versus 2015 norms), our 
students achieved the following: 
 
• Spring MAP, Reading:      80% of students met their growth targets 
• Spring MAP, Math:           75% of students met their growth targets 
 
Further data on MAP results is included in Appendix-1. 
 
Alignment with Common Core Standards was a strong component in the on-
going lesson planning and core curriculum development for all grade levels. 
Professional development focused on the integration of an arts-infused 
curriculum, small group instruction, and analyzing grade-level text. These 
strategies were consistently monitored by way of on-going classroom 
walkthroughs and DPAS II feedback.  GLS works with the Delaware Academy of 
School Leadership (“DASL”) on professional development. 
 
A resource room (B setting) was created to deliver individualized instruction in a 
small group setting.  This setting maximized learning for students in grades 3-8.  
Students were observed to thrive academically and developmentally in this 
setting as evidenced by an uptick in academic progress by all students in this 
room.  It was also noted that a decrease in target behaviors eventuated in this 
setting.  Behavior modification protocols were utilized to assist all students with 
executive functioning and working memory. 
 
Grade-level teaching staff have similar planning times to allow for ongoing 
synchronicity of lessons and curriculum delivery.  Morning meetings with 
teachers and paraprofessionals also facilitates a community of professionals 
working cohesively to support the students. 
 
Another major challenge in our Academic Achievement score was the verbiage 
used in SBAC questions.  It was noted that many students had difficulty 
understanding the questions based on the way in which the questions were 
worded.  It was not apparent if the students’ struggle was with the 
comprehension of the question itself, the background knowledge of the student, 
or the manner in which the question was presented. In many instances, students 
verbalized that they were afraid to face disappointment as a result of trying their 
best but not obtaining the score they desired.   
 
In addressing our College and Career Preparation score, our 6-8 grade students 
will attend the Transition Conference in December 2017.  All students in grades 
6-8 with an IEP are encouraged to attend, along with their IEP team, to 
collaborate and understand the goal-setting process. Our objective is to build and 
enhance a student-led IEP process within our academic setting. 
 
Our student population presents with specific learning challenges, and as we 
found during the 2016-2017 school year many also exhibit behavioral disorders.  
Many Gateway students have comorbid diagnoses which can inhibit the 
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academic achievement that might be realized with a more typical learner.  During 
the 2016-2017 school year, behaviors typically created a disruption in classroom 
instruction which may account for gaps in student performance.  Additionally, we 
acknowledge a challenge with one of our math instructors (who has subsequently 
been replaced) that resulted in some inconsistencies in instruction.  We have 
worked to address these issues during the 2017-2018 school year by 
implementing several modifications to our behavior and academic programs. 
 
 
  
   
 
 

 

               

      

Note: School comments for SY 15/16 : https://www.doe.k12.de.us/Page/2654 

 

   

               

       

a.  Based on the table above discuss the school’s academic achievement results, major challenges 
and accomplishments over the course of the charter term.  Evidence should reflect performance 
during the course of the charter term.  

 
 

  

               

     GLS was rated Far Below Expectations in SY 2018-2019 and Needs Improvement in the prior two 
years.  Most students choose Gateway Lab School because they have experienced academic failure 
and/or social/emotional challenges in their previous school.  The majority of the students enter in 
middle school and a great number of them come at least two years behind in core content subjects 
with significant learning and executive functioning deficits.  Our students have learned to cope in 
several destructive ways that inhibit their progress.  Some examples include; behavior that masks 
insufficiencies, self-imposed silence and non-participation to cover their deficits. There is no “one size 
fits all” approach at Gateway.   Success looks different for every student, but it is our job to make 
them feel successful and to let them know they matter. 
 
There are multiple approaches that are implemented to assist these students in accessing the 
curriculum.  Small class sizes, differentiated instruction; small group instruction, use of Responsive 
Classroom curriculum to build community and social/emotional skill acquisition, experiential learning 
that engages the whole child and increases retention.  Over the last nine years, we have identified the 
typical student that can benefit from our educational model to help parents determine if the school is 
a good fit: 
 
1. My child’s ability is not reflected in his/her academic performance. 

Unique learners can be challenged academically due to multiple obstacles they may face in the 
classroom.  Many children retain information better through experiential (hands-on) learning.  All 
of the teachers at Gateway are trained to evaluate what each student needs to realize their 
individual learning potential and implement a plan of action.   

2. My child performs better in small group settings. 

The small class size enjoyed by students at Gateway provides an environment for teachers to get 
up close and personal with their students  

  

https://www.doe.k12.de.us/Page/2654
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3. My child retains information better with “hands-on” learning. 

Gateway students are learning in an experiential way that helps to connect theory and application 
of the subject matter.  This type of learning goes beyond rote memorization and helps students to 
use critical thinking skills that are necessary for the retention of information long term.    

4. My child is socially awkward or shy and struggles making friends. 

Gateway Lab School uses the Responsive Classroom approach to incorporate the students’ social 
and emotional growth into their academic learning, stemming from the notion that children learn 
best through social interaction and when they are explicitly taught social and emotional skills 
along with their academic lessons.   

5. My child needs focused intervention with reading and/or math. 

Strategies used by teachers at Gateway focus on helping each student fill in gaps that may exist in 
reading and/or math.  Teachers track each student’s growth through regular progress monitoring 
and assessments.  Intervention curriculum includes the Wilson Reading System®, and Failure Free 
Reading™.   

6. My child has lost his/her motivation to attend school. 

When a unique learner begins to advance through elementary school there may be challenges 
with maintaining focus and attention that can cause them to fall behind.  Our teachers employ the 
teaching methods that work for each of their students, while empowering the students to 
advocate for themselves, and articulate what they need to be successful.  

7. My child is doing well academically but needs a lot of help maintaining focus and organization. 

The inability to maintain organization can undermine the academic progress of even the brightest 
student.  Gateway teachers employ experiential (hands-on) lessons help to engage the student’s 
interest in the subject matter, while daily “brain breaks” provide time for movement in the 
classroom that re-energizes the body and brain.   

 

Steps have been taken to strengthen and increase academic achievement results for our students 
through the adoption of new curriculum focused on our diverse student population: 

The Wonders ELA curriculum is used for our students in grades 3-6 and focuses on teaching from a 
whole child perspective and seeks to prepare every student to be lifelong learners and critical 
thinkers.  The curriculum uses research-based strategies on literacy and social-emotional learning to 
help teachers strengthen skills, bolster learning and encourage teacher flexibility in the classroom.  
Wonders encourages and allows authentic lesson planning for teachers rather than a rote method of 
teaching the curriculum.  That flexibility is essential for teachers who are teaching students with a 
wide-spectrum of strengths and abilities.  The curriculum is student-centered with a focus on small-
group instruction and mini-lessons to support English Language Learners (ELL), Tier 2 RTI support and 
gifted and talented students. 

Gateway is using the Collections curriculum by Houghton Mifflin Harcourt.  Similar to Wonders, 
Collections is designed to develop a love for learning in middle school students.  The curriculum 
promotes teacher choice in the classroom by providing a collection of resources in various mediums 
that allows teachers to scaffold lessons.  According to the publisher: “HMH Collections is built around 
the most conclusive research on effective ELA instruction for Grades 6 through 12—including how to 
support students in reading complex texts and writing effectively across genres—and around best 
practices for meeting the needs of all learners through differentiation, ongoing assessment, and 21st-
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century technological tools”.  (https://www.hmhco.com/programs/collections/research-and-results) 

Our school-wide Math curriculum is Math in Focus 2020, based on the research-based Singapore 
Math curriculum.  The Math in Focus (MIF) curriculum earned a Strong ESSA Rating in 2018.  The 
curriculum was selected by a team of GLS instructors after reviewing and meeting with several 
curriculum providers.  MIF provides concrete lessons for our students, most of whom struggle with 
the abstract thinking that has become common in math curriculum in recent years.  MIF provides time 
for students to master foundational topics, with each grade level covering fewer topics in a more in-
depth manner.  The Math in Focus curriculum has also embedded the recommended sequence of 
topics that needs to be covered to prepare students for Algebra. 
 
Additional supports in Reading and Math for our students include, Wilson Reading, a research-based 
program designed to help struggling readers tackle problems with decoding.  We have a dedicated, 
certified Wilson Reading teacher who assesses all GLS students reading below grade level to 
determine if the Wilson program will benefit them. Failure-free reading is used with students who 
struggle with reading comprehension. It is designed to accelerate the vocabulary, comprehension, and 
expression of students who fail in traditional reading instruction.  Gateway has also been awarded the 
use of a full-time Math Coach funded by the Governor's office who is working alongside our teachers 
to strengthen our math curriculum and improve student outcomes and provide continuous 
professional development to teachers. 

In addition to the adoption of new curriculum, Gateway continues to strengthen these core elements 
of our school-wide model: 

·       Small Group Instruction- Gateway Lab School serves a 50% special education population with an 
additional 7.9% of students with 504 Plans and incorporates small group instruction into all major 
content classes in order to properly differentiate and scaffold learning to meet our students’ unique 
needs. During small group instruction, students spend 15-25 minutes in a center or station with 3 to 4 
other students focusing on one activity at a time to strengthen skills. Centers are run in all ELA and 
Math classes on Mondays and Fridays and are utilized in Science and Social Studies classes for review 
and development of skills. 

 Arts Integration- Gateway Lab School integrates the arts into our general education curriculum by 
incorporating dance, movement, drama, visual arts, media, creative writing, play writing, public 
speaking, sculpting, and singing into thematic units to keep our students invested and engaged in their 
academic success. Integrating the arts allows our students to feel success in the classroom that they 
may not otherwise feel in a traditional setting.  

·       Brain Breaks- Gateway currently incorporates brain breaks into our curriculum blocks. These 
breaks are 5-10 minute increments of time where students stop their academics and engage in 
movement, cooperative play, and/or team building activities that help to refocus, rejuvenate, and re-
engage them in their curriculum. 

·       Sensory Needs- In order to meet the diverse needs of our students with ADHD, Autism, and 
Sensory Processing Disorder, who make up the majority of our student population, Gateway 
integrates multi-sensory furniture and equipment such as flexible seating, standing tables, floor desks, 
carpet squares, and reflection zones in the classrooms to increase focus and accessibility to learning 
for all students. 

·       Responsive Classroom - Since its inception, Gateway has used the Responsive Classroom 

https://www.hmhco.com/programs/collections/research-and-results
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approach to social skill and character development. This approach equips our students with the 
knowledge to build positive relationships in community and approach new situations with confidence. 
Students learn to advocate for themselves by gaining an understanding of how they best learn. 

·      MAP Assessments- Gateway uses the Northwest Evaluation Association Measures of Academic 
Progress (MAP), a norm-referenced, adaptive assessment tool. MAP formative assessments are 
administered three times throughout the year providing specific data related to individual students’ 
needs allowing for more targeted instruction within Response to Intervention (RTI) groups and regular 
classroom instruction.  

·       Professional Development- Teachers at Gateway meet 3-5 times a week in the morning and 
participate in Professional Learning Communities once a week focused on the areas of Academics, 
Culture, and Special Education. Staff participates in targeted professional development sessions based 
on the needs shown during walkthroughs and observations by the leadership team. 

·     After-school clubs- Gateway students are given the opportunity to participate in a variety of clubs 
to enrich their academic experience. Clubs give students the opportunity to express themselves, build 
self-esteem, and build social and collaboration skills. Some of our clubs and activities include, choir, 
drumming, volleyball, spirit team, basketball, running club, chess club, Odyssey of the Mind, Computer 
Coding Club and student government. 
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SY 2017-18 & SY 2018-19 
 

      

          

  

2.1 Delaware School Success Framework 
 

   

          

 

Overall Academic Ratings 
 

    

          

Elementary (grades K-5)/Middle School (grades 
6-8) 

 

  

          

   

 2017-2018 2018-2019 

Indicator Points Point 
Earned 

Percent 
Point 

Points Point 
Earned 

Percent 
Point 

Academic Achievement 150.00 10.00 

 

7% 

Well Below 
Expectations 

150.00 11.00 7% 
Well Below 

Expectations 

Academic Progress 200.00 79.00 

 

40% 

Well Below 
Expectations 

200.00 117.00 59% 
Approaching 
Expectations 

School Quality/Student 
Success 

50.00 46.00 

 

92% 

Exceeds 
Expectations 

50.00 38.00 76% 
Meets 

Expectations 

Progress Toward English 
Language Proficiency 

n/a n/a 

 

Not 
Applicable 

n/a n/a Not 
Applicable 

Overall 400.00 135.00 

 

34% 

Well Below 
Expectations 

400.00 166.00 42% 
Well Below 

Expectations 
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Performance Agreement 
 

       

                 

        

Academic Performance Expectations 
 

      

                 

       

 
 

 

                 

    

DOE Summary: 

In SY 15/16, Gateway Lab Charter School exceeded the standard in 1 metric area of the Delaware 
Alternative Academic Performance Framework. The school was rated “Needs Improvement” in 
academic achievement and growth, the 2 metric areas that were below standard.  In SY 16/17 the 
school exceeded the standard in 2 of the 4 metric areas. Gateway Lab Charter School exceeded in the 
following metric areas: growth and on track to graduation of the Delaware Alternative Academic 
Performance Framework.   In SY 17/18, the school met 2 of 4 metric areas (academic achievement and 
on track to graduation).  The school was rated “Far Below” on academic achievement metric and 
“Approaching” on the college and career metric.   

 

  

                 

   

School Comments 

2017-2018 

Gateway’s Alternative Academic performance shows mixed results across the 
board.  The school is meeting the standards as it pertains to growth and “on track 
to graduation” .  We are approaching standards in College and Career Readiness 
and Far Below standards in Academic Achievement.  We feel strongly that our 
student’s growth and “on track to graduation” measures are a significant indicator 
of the future academic and social emotional growth of our student population as 
they approach high school. 

 

    

                 

     

School Comments 

2016-2017 

Underlying our Academic Performance is the relatively-high percentage (54%) of 
students who need targeted Special Education instruction.  This percentage is 
even higher in school year 2017-2018. 
 
With respect to school year 2016-2017, our enrollment of 221 students included 
the following Special Education classifications: 
 
  47 Basic Students             21% of all students              
  52 Intensive Students      24% “ “ “ “ 
  20 Complex Students         9% “ “ “ “ 
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We are encouraged by our students’ growth (MAP Growth, norm referenced) and 
believe that we are likely to reach an overall rating of “Meets” standard by SY 
2018, as measured by the Alternative Academic Performance Framework. 
 

 

                 

     

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for  SY 15/16 can be found in their overall annual report at 
https://www.doe.k12.de.us/Page/2654 

 

    

                 

  

b.      Discuss the school’s academic performance based on its approved Performance Agreement (see 
above).  

 
 

    

                 

 

The school received a Meets Requirements in one out of four ratings.  The school scored a 76% and 
Meets Requirements in School Quality/Student Success and a rating of Approaching Standards at 59% 
for Academic Progress.  Academic Achievement and our overall rating is Well Below Expectations. 
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2.2 Academic Achievement/Proficiency Data 
 

       

                

      

DSSF Definition: Proficiency in a given subject is the percent of students who are on grade level (i.e., proficient) 
in said subject. 

 

      

                

    

 

Academic 

Achievement 

 2015-2016 2016-2017 2017-2018 

Rating 2 Stars  
(52.84/150pts)  

Needs Improvement 

2 Stars   
(59/150pts) 

Needs Improvement 

1 Stars   
(20.48/150pts) 

Far Below 

 School State School State School State 

ELA 9.03 % 26.80 %  20.00 % 40.00 %  10.35 % 50.53 % 

Math 6.23% 21.40 % 8.67% 35.00 %  2.89% 42.32 % 

Science 11.05% 22.40 %  18.01% 38.45 %  n/a n/a 

Social Studies 11.73% 32.20 % n/a n/a n/a n/a 

 

 

  

 2017-2018 2018-2019 

Metric Value Points Points 
Earned 

Value Points Points 
Earned 

Proficiency ELA 
(Grades 3-8) 

10.35% 
 

75.00 8.00 11.32% 75.00 8.00 

Proficiency Math 
(Grades 3-8) 

2.89% 75.00 2.00 4.00% 75.00 3.00 

 

 

 

 

                

        

DOE Summary: 

Gateway Lab Charter School was rated “Needs Improvement” in both SY 15/16 and SY 16/17 and 
rated “Far Below” in SY 17/18 for Academic Achievement.  Proficiency rates in ELA have been below 
the State average and increased from SY 15/16 to SY 16/17 but decreased again in SY17/18.  
Proficiency rates in math have been below the state average for the past three years.  Proficiency 
rates in science have been below the state average for SY 15/16 and SY 16/17.   In SY 17/18, the 
school was rated “Far Below” for Academic Achievement. ELA proficiency was at 10.35%, which was 
40.18% less than the State average (50.23%). Math proficiency was at 2.89%, which was lower than 
the State average (39.43%). Social studies proficiency data was only available for SY15/16 and the 
school’s proficiency was below the State average.   

 

     

                

        

 

a) Academic Achievement ratings over the course of the charter term 

 

   

      

 

School Comments 

2017-2018 

Gateway Lab School’s student population reflects nearly 60% of students with 
identified special education needs, in addition to approximately 42% of students 
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classified as Low Income. Understanding that these students often perform poorly 
on standardized testing, the Department of Education approved an alternative 
framework to measure the progress of our students. As our “Meets 
Requirements” rating indicates for the Growth measure, Gateway students are 
making strides in their progress to the goal. Administrator turnover contributed to 
uneven outcomes in student performance as teachers did not always have the 
guidance and data-driven support needed to implement the curriculum and arts-
integration standards to maximize student outcomes. 

 

      

  

School Comments 

2016-2017 

Over 54% of our students require targeted special education instruction; in 
addition, approximately 30% of our students present with specific behavioral 
disorders and needs that can inhibit academic achievement.  During the 2017-
2018 school year, we have worked to more specifically address these challenges in 
order to support student academic growth.  We recognize that behavioral 
interruptions created interruptions in academics for students and we have 
implemented a more consistent school-wide behavior intervention plan to ensure 
that we are increasing student time on task during instruction.   
 
Additionally, we have worked with our special education team to ensure that our 
school provide each student with the least restrictive environment (LRE).  We also 
recognized a need to make greater use of student performance data during the 
school year in order to identify student growth and needs as well as better target 
classroom instruction and specific interventions.  This includes PLC discussions 
involving the data from the MAP assessment as well as the addition of the iReady 
program to provide more specific information about student performance.  This 
increased focus on instruction and academic performance will support 
enhancements to our program that will allow us to make progress toward our 
goals on the Alternative Academic Performance Framework. 
 

 

 

      

 

                

          

  

b) Expected outcomes for Academic Achievement 

 

   

      

  

School Comments 

2017-2018 

As positive student growth measures continue, we expect to see our student’s 
academic achievement increase over time as well.  With experienced 
Administrators guiding, training and evaluating our teaching staff against 
expectations, there is cohesion of purpose in our building toward this goal.  Some 
of the most recent, impactful changes include the implementation of new 
curriculum (Wonders for grades 3-6 and Collections for grades 7 &8), re-
establishment of an RTI block of instructional time with the most experienced 
teachers providing Tier 3 instruction, the less experienced or novice teachers 
working with Tier 2 students and our “specials” teachers providing enrichment 
activities for our students on grade level.  Our school schedule has been changed 
to put more emphasis on academic rigor.  The school’s new administration and 
Board are placing an emphasis on Gateway’s original mission and vision – Arts 
Integrated classroom instruction, Responsive Classroom social skills acquisition 
and remediation of reading skills through Wilson Reading. 
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School Comments 

2016-2017 

In addition to MAP and iReady (new in SY 2017), our RTI program has become 
more rigorous with the addition of a five day per week RTI Lab.  This lab enables 
Tier III students to be instructed and assessed with a better degree of 
individualized instruction.   

 

  

      

 

                

           

 

c) Progress measures to track expected Academic Achievement outcomes 

 

   

      

 

School Comments 

2017-2018 

Gateway will measure progress toward expected Academic Achievement 
outcomes by using the state data tracking tools – eSchool, Data Service Center 
(attendance, progress monitoring, behavior referrals and other tools) to provide 
data driven instruction for all students.  These tools were underutilized in the 
past. 

 

  

      

  

School Comments 

2016-2017 

Gateway will measure progress by use of monthly SBAC Interim Assessments.  This 
frequency will help to develop our staff proficiency in administering this test, and 
our students will become more adept at navigating this test as well as 
understanding the content of the questions.  
 
With additional formative and summative assessments, Gateway utilizes the 
Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP), 
a norm-referenced, adaptive assessment tool.  MAP formative assessments are 
administered three times throughout the year, providing us with specific data 
related to the needs of individual students and thereby allowing for more 
targeted instruction within RTI groups and regular classroom instruction. 
 

 

 

      

 

  

                

      

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
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The table above lists the school’s available DSSF Academic Achievement ratings.  Respond to the 
following questions.  

 

   

       

   

a.      Based on the school’s Academic Achievement ratings over the course of the charter term, 
discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.  (Note: We invite the school to provide information about all students 
including those below, at and above proficiency.) 

 

  

       

  

 

Gateway Lab School students’ Academic Achievement ratings were relatively flat from 2017/18 to 
2018/19.  Most students come to GLS several years behind their grade-level peers with large gaps in 
their learning.  Additionally, many come feeling defeated and believe that they are unable to learn 
based on past experiences.  The majority of students come to GLS in middle school making it very 
challenging to fill in all of the gaps in the time that we have with them.  There are several contributing 
factors we believe have led to the lack of upward movement in the Academic Achievement rating.  
These factors include the use of the Engage NY Curriculum which we determined was too abstract for 
our student population; Administration and teacher turnover, Mission Creep/Lack of focus on core 
elements of GLS methods and our high percentage of students with disabilities.  These identifying 
factors and the steps that the school is taking to address them are described throughout our 
application. 
 

 

 

       

 

  / 

      

      

  

b.      Looking ahead, what are the school’s expected outcomes for Academic Achievement and what 
steps will the school take to achieve them?  

 

  

     

 

Gateway Lab School strives to Meet Requirements for Academic Achievement each year.  There are 
several steps that the school has implemented to move toward that goal.  The Board approved a new 
Strategic Plan on September 17, 2019 that outlines our goals and expected outcomes for Academic 
Achievement.  The Academic Goal (#1) is To meet or exceed all of the standards set forth in the 
Alternative Academic Framework established by the State Board of Education by the end of 2021.  

The Strategic Plan requires the Board to receive monthly and quarterly progress updates from the 
Principal and Head of School in each of the areas of focus.   
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Some additional steps that the school has taken includes: 

 Addition of an Academic Dean – The position of Academic Dean was added this year to support the 
goal of Academic Rigor by: 

-Instructional coach to all teachers and assist principal in evaluating teachers. 
-Assist in planning and implementation of teacher professional development. 
-Ensure curriculum alignment with standards. 
-Monitor academic progress of students throughout the year. 
-Coordinate student leadership and governance programs for the development of student leader 
advocacy. 
-Ensure development and strengthening of Academic Rigor, Relevance and Relationship building of 
teachers and students by: 
-Setting the Standard for students 
-Equipping students through instructional tools and supportive methods 
-Demonstrating student achievement by project base, interactive, experiential hands-on learning.  
-Provide leverage for Potential-Effort-Progress Monitoring-Growth-Achievement 
-Monitor Responsive Classroom Program 
-Build Executive Functioning Skills through utilizing the multitude of strategies used in agenda 
book monitoring daily progress with success contract and varied other resource tools to 
strengthen organization and skill building. 
-Promote arts integration program throughout the curriculum to inspire students to learn and 
have fun. 
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-Promote reading across the curriculum to elevate motivation to read with classroom libraries as a 
resource. 
-Promote Field trips for explorative interactive, hands-on experiential learning. 
 

 Math Coach – GLS was awarded a full-time Math Coach funded by the Governor’s office for 
SY2019-2020.  The following goals were created by GLS Math teachers facilitated by the Math 
Coach: 

1. To become better Math Talkers with our students (engage and use appropriate math language 
and vocabulary with students) 

2. To allow for time to think during questioning and encourage think time with students. 

3. To gain and instill confidence in math for ourselves and our students. 

4. To engage in more student centered learning activities. 

5. To present more real world experiential problem solving questions and performance tasks. 

6. To have more patience and perseverance in ourselves and our students. 

7. To engage students in learning activities that enhance their mathematical practices as defined 
by the NCTM and State Standards. 

 

Practical resources/activities to realize our math goals: 
 

1. New Math in Focus Program with an emphasis on the "Tour of Knowledge" taking students 
from the concrete experience of manipulatives to the creation of visual models, to abstract 
concepts and thinking. 

2. New Math in Focus Program with its focused Mathematical Practices activities and instructions 
for each chapter. 

3. New Math in Focus Program with its introduction of 'Math Talk" activities and problems to 
solve. 

4. New Math Coach Position to provide continual Professional Development for teachers to 
provide and nurture a community of professional learners to provide opportunities for each 
student to learn. 

5. New Math Coach Position to provide feedback, coaching, and resources for teachers to be an 
agent of positive change for teachers and their student learning. 

6. Use of the Number Talks Program to support, encourage, and enhance productive and deep 
'Math Talk" opportunities in each classroom. 

7. To utilize Study Island and IXL, online programs, to reinforce student learning and enrich RtI 
tiers 1, 2, and 3. 

 DPAS Walk-through – GLS Teachers receive DPAS walk-throughs twice monthly to ensure that they 
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are teaching the curriculum and implementing the Gateway’s instructional methods with fidelity. 

  Embedded Arts-Integration Professional Development – Gateway is committed to providing its 
instructional staff with intensive professional development on how to integrate the arts into the 
core curriculum.  In 2018-2019, the instructional staff was trained to develop “artful thinking” in a 
year-long collaboration with Dr. Linda Krakaur of Krakaur Consulting.  In 2019-2020, Gateway is 
partnering with University of Delaware’s Lynette Overby to provide training on the creation and 
implementation of the arts-integrated lessons into core subjects. 

 Learning Support – Educators and support staff have developed a specific curriculum for students 
that take the ALT test 

 Targeted Small Group Instruction was developed for students on the lowest tier of RTI. 
 

     

 

      

       

  

c.      Describe how the school will measure progress to determine whether the school is on track to 
meet the school’s expected Academic Achievement outcomes. 

 

  

     

 

 Measure of Academic Progress (MAP) Assessments- Gateway uses the Northwest Evaluation 
Association Measures of Academic Progress (MAP), a norm-referenced, adaptive assessment tool. 
MAP formative assessments are administered three times throughout the year providing specific 
data related to individual students’ needs allowing for more targeted instruction within RTI groups 
and regular classroom instruction. 

 In the 2018-2019 SY, 100% of DPAS evaluations were completed with fidelity, including 
professional responsibilities, walkthroughs that are conducted by our Principal and Academic 
Dean for each teacher twice monthly, measuring teacher goals, formative and summative 
evaluation, and evaluation of instructional technique, improvement plans if needed and 
Responsive Classroom principles.  

 Dibels Assessments are administered three times a year for students in grades 3-6 to establish a 
baseline when they come to Gateway and then monitor growth. 

 Literacy Support – Gateway provides additional support for students that come to our school 
reading below grade level.  As mentioned previously, Wilson Reading is a research-based program 
designed to help struggling readers tackle problems with decoding.  We have a dedicated, certified 
Wilson Reading teacher who assesses all GLS students reading below grade level to determine if 
the Wilson program will benefit them. Failure-Free reading is used with students who struggle 
with reading comprehension. It is designed to accelerate the vocabulary, comprehension, and 
expression of students who fail in traditional reading instruction. 

 Tracking Alumni Students – in 2018-2019, Gateway surveyed students that attended Gateway over 
the last 8 years to gather data on their academic and social experiences since leaving GLS. 
Additionally, we hosted an Alumni Day in April 2019 that was well attended by our former 
students.  We will continue to stay in touch with our students and their parents as they move on 
from GLS to inform us of the interventions that lead to success.   

 Enrichment Activities – Many students come to GLS having shied away from participating in school 
activities, clubs and sports due to their social awkwardness.  For some, they are experiencing 
meaningful friendships with their peers for the first time.  We provide a multitude of opportunities 
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for our students to participate in a variety of enrichment activities, including Odyssey of the Mind, 
Computer Science (Coding) Club, Chess, Students’ in City Government, Chorus and Drumming 
Club. 
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2.3 Academic Progress 
 

     

              

      

DSSF Definition: Growth measures how well schools are doing at improving student learning over time. This 
metric is a relative calculation of student progress as compared to students with similar assessment history on 
statewide summative assessments. 

 

    

              

     

 

Growth 

 2015-2016 2016-2017 2017-2018 

Rating 2  Stars  (64.7/200pts) 
Needs Improvement 

5  Stars  (200/200pts) 
Exceeds 

4  Stars  (155.9/200pts) 
Meets Standard 

 School State School State School State 

ELA 17.00 % 47.00 %  44.00 % 42.00 %  35.00 % 47.00 % 

Math 17.00 % 48.00 %  47.00 % 47.00 %  35.00 % 43.00 % 

 

 

  

 
 

 2017-2018 2018-2019 

Metric Value Points Points 
Earned 

Value Points Points 
Earned 

Growth - ELA (grades 
4-8) 

42.49% 75.00 32.00 60.09% 75.00 45.00 

Growth - Math (grades 
4-8) 

36.97% 75.00 28.00 59.85% 75.00 45.00 

Growth of Highest 
Quartile - ELA(grades 
4-8) 

33.34% 12.50 4.00 42.09% 
 

 

12.50 5.00 

Growth of Highest 
Quartile - Math(grades 
4-8) 

28.28% 12.50 4.00 47.71% 12.50 6.00 

Growth of Lowest 
Quartile - ELA(grades 
4-8) 

50.67% 12.50 6.00 67.30% 12.50 8.00 

Growth of Lowest 
Quartile - Math(grades 
4-8) 

40.98% 12.50 5.00 64.27% 12.50 8.00 

 

  

              

              

        

DOE Summary: 

Gateway Lab Charter School was rated “Meets” in SY 17/18 and rated “Needs Improvement” in SY 
15/16 for the growth metric.  Proficiency rates in ELA and Math exceeded the state average in SY 
16/17. 
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a) School's Growth ratings for all students over the course of the charter term 

 

   

      

 

School Comments 

2017-2018 

Gateway Lab School’s Growth performance is Meets.  In spite of the turnover in 
staff, Gateway students showed growth because the school’s culture, climate and 
academic supports are designed to provide students with support that is not 
typically available in traditional classrooms.  Student support comes in many 
forms.  Some of the most significant in the past year, includes a full-time on-site 
Wilson Reading teacher who pulls identified students school-wide for specialized 
reading instruction, small class size and the ability to measure student progress up 
to three times per year through NWEA MAP testing which allows teachers to 
identify areas of academic weakness throughout the year. 

 

  

      

  

School Comments 

2016-2017 

Based on MAP growth targets set by the NWEA, our students achieved the 
following: 
 
• Spring MAP, Reading:      80% of students met their growth targets 
• Spring MAP, Math:           75% of students met their growth targets 
 
Further data on MAP results is included in Appendix-1. 
 
A resource room (B setting) was created to deliver individualized instruction in a 
small group setting.  This setting maximized learning for students in grades 3-8.  
Students were observed to thrive academically and developmentally in this setting 
as evidenced by an uptick in academic progress by all students in this room.  It 
was also noted that a decrease in target behaviors eventuated in this setting.  
Behavior modification protocols were utilized to assist all students with executive 
functioning and working memory. 
 
Professional Development consisted of a strong emphasis in behavior 
management along with social skills and executive functioning.  These sessions 
assisted staff with the necessary management techniques for use in the 
classroom. 
 
See Appendix-2 (PD Agenda) 
 
Gateway welcomes students with a variety of learning differences.   During the 
2017-2018 school year, we have worked to more specifically address these 
challenges in order to support student academic growth.  We recognize that 
behavioral interruptions created interruptions in academics for students and we 
have implemented a more consistent school-wide behavior intervention plan to 
ensure that we are increasing student time on task during instruction.  
Additionally, we have worked with our special education team to ensure that our 
school is in fact the least restrictive environment for a student.  We also 
recognized a need to make greater use of student performance data during the 
school year in order to identify student growth and needs as well as better target 
classroom instruction and specific interventions.  This includes PLC discussions 
involving the data from the MAP assessment as well as the addition of the iReady 
program to provide more specific information about student performance.  This 
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increased focus on instruction and academic performance will support 
enhancements to our program that will allow us to make progress toward our 
goals on the Alternative Academic Performance Framework.   
 

 

      

 

              

         

  

b) Expected outcomes for Growth for all students 

 

  

     

  

School Comments 

2017-2018 

Our expectation is that our students will continue to Meet or Exceed the standard 
for Growth going forward.  The steps currently in place include NWEA MAP 
assessments which measures growth from Fall to Winter to Spring based on the 
individual student’s projected outcomes.  Teachers have set goals in Component V 
of the DPAS II evaluation for their students and are measured by their student’s 
results.  This was not done with fidelity in previous years.  Returning to this 
practice will improve outcomes. 

 

 

     

 

School Comments 

2016-2017 

We believe that our students’ growth measures will continue to trend in an 
upward direction largely due to (i) our everyday practices aimed at a high level of 
individualized instruction; (ii) tiered supports in the classroom and throughout the 
school building; and (iii) our hiring of more experienced staff.   
 
Other steps to support growth for all students will be as follows: 
 
• Our teaching staff will provide tutoring when needed 
• RTI will occur daily.  Eight (or fewer) students will be in each RTI group during all 
RTI cycles 
• All necessary accommodations will be provided during Smarter Balanced 
assessment with reemphasis on fidelity to each student’s IEP.  These 
accommodations will be reviewed far in advance with all test administrators to 
ensure that the accommodations are sufficient and available and that the staff is 
ready. 
 

 

 

     

 

  

              

        

  

c) Progress measures to track Growth for all students 

 

  

     

  

School Comments 

2017-2018 

Gateway will measure progress toward expected Growth outcomes by using 
NWEA MAP testing, state data tracking tools – eSchool, Data Service Center 
(progress monitoring) and teacher DPAS Component V goals to provide data 
driven instruction for all students.   

 

 

     

 

School Comments 

2016-2017 

Gateway will measure progress by keeping data on each MAP testing cycle.  
Gateway will keep track of data from RTI curriculum (DIBELS, Failure Free Reading, 
STAR, Wilson Reading, and Study Island) to maintain flexible grouping.  A 
Curriculum Instructor will ensure implementation of our curriculum through 
weekly team meetings with teachers in grade-level groups and as individuals. 
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Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 

 

 

   

 

  

 

https://www.doe.k12.de.us/Page/2654
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The table above lists the school’s available DSSF Growth ratings.  Respond to the following 
questions.  

 

   

       

   

a.      Based on the school’s Growth ratings over the course of the charter term, discuss the school’s 
current performance and provide explanations/root causes (positive and negative) for the results.  
(Note: We invite the school to provide information about all students including those below, at and 
above proficiency.) 

 

  

   SSsss     

  

 

Gateway Lab School received a rating of Meets Standard on our DSSF Growth rating.  As mentioned 
previously, the majority of our students come to the school several years behind their grade-level 
peers in math and reading.  Through the use of our embedded supports like school-wide Success Block 
(RTI), small group instruction, Wilson Reading and Arts Integration in to the core curriculum we are 
seeing tremendous progress in our students’ growth in ELA.  The addition of a Math Coach in 2019-
2020 will assist our teachers in developing solid strategies to affect our students’ growth and 
achievement in math.  

 

 

       

 

   

      

      

  

b.      Looking ahead, what are the schools expected outcomes for Growth and what steps will the 
school take to achieve them?  

 

  

     

 

We expect to continue to Meet and Exceed Standard for Growth by using the multiple levels of 
support that we outlined in 2.2b.   

 

 

     

 

  

      

       

  

c.      Describe how the school will measure progress to determine whether the school is on track to 
meet the school’s expected Growth outcomes. 

 

  

     

 

 Please see 2.2c. 
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2.4  School Quality/ Student Success 
 

        

                  

        

DSSF Definition:  In elementary and middle schools, attendance data are used to calculate On Track to 
Graduation Metric. In high schools, the data for the calculation of the On Track in 9th Grade metric is gathered 
from course credit information and statewide assessment data. 

 

       

                  

      

 

On Track to Graduation 

 2015-2016 2016-2017 2017-2018 

Rating 5 Stars  
(48.56/50pts) 

Exceeds 

5 Stars  (47/50pts) 
Exceeds 

5 Stars  
(48.14/50pts) 

Exceeds 

 School State School State School State 

Attendance 97.12 % 94.40 % 93.84 % 94.75 %  96.28 %  97.91% 

On-Track in the 9th grade ** 84.80 % ** 89.45 %  ** 92.92 % 

4-year Cohort Graduation 
Rate⁵ 

** 84.35 % ** 84.66 %  ** 85.75 % 

5-year Cohort Graduation 
Rate 

** 85.84 % ** 85.60 %  ** 85.63 % 

6-year Cohort Graduation 
Rate 

** Not 
calculated 

at the state 
level  

** Not 
calculated 

at the state 
level  

** Not 
calculated 

at the state 
level  

** The school did not service students in the grade levels assessed by this metric.  
 

       

 

 

   

 

 2017-2018 2018-2019 

Metric Value Points Points 
Earned 

Value Points Points 
Earned 

Chronic Absenteeism 91.11%  50.00 46.00 75.45% 50.00 38.00 

Proficiency - 
Science(grades 5 and 
8) 

n/a n/a n/a n/a n/a n/a 

Proficiency - Social 
Studies(grades 4 and 
7) 

n/a n/a n/a n/a n/a n/a 
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DOE Summary: 

Gateway Lab Charter School was rated “Exceeds” in the previous three years on the On Track to 
Graduation metric.  The school has also exceeded the State average for the percentage of students on-
track to graduation for the past three years. 

 

      

                  

         

  

a) On Track to Graduation ratings over the course of the charter term 

 

  

     

  

School Comments 

2017-2018 

Gateway Lab School’s current rating is Exceeds.  As mentioned previously, we are 
using the DSC tools to track attendance, in addition to our Guidance Counselor’s 
regular outreach to our families though regular follow up, student attendance 
contracts and meetings to encourage consistent attendance.  Most importantly, 
we hear from parents that their students want to be in school and hate to miss a 
day.  

 

 

     

 

School Comments 

2016-2017 

Gateway serves its community of learners in a smaller than average setting which 
allows our staff to be more familiar with families, students and intraday student 
attendance.   Case management practices are highly diligent in how they address 
all students’ current needs as well as transition planning for the students’ futures. 

 

 

     

 

   

                  

           

  

b) Expected outcomes for On Track to Graduation 

 

   

      

  

School Comments 

2017-2018 

The school expects to continue to Exceed the requirements for On Track to 
Graduation.  Outside of tracking attendance and staying in touch with families, we 
have several events that are designed to encourage student expectations and 
planning around graduation.  GLS hosts an annual High School Night each October 
to help students and families choose wisely for success.  Other activities include 
Career Day and attendance at the Delaware Transition Conference to help 
students to prepare for college and career.  Our Guidance Counselor assists with 
helping students to prepare for and write their essays for entrance to area Vo-
Tech schools. 

 

 

      

 

School Comments 

2016-2017 

In keeping with the above-mentioned support of our students, there is every 
reason to anticipate that On Track to Graduation rates will remain consistent with 
or grow from their current levels. 

 

  

      

 

  

                  

           

  

c) Progress measures to monitor On Track to Graduation outcomes 

 

  

     

  

School Comments 

2017-2018 

We measure progress through Cognos reports, DSC reports and close follow up 
with parents and students that have attendance challenges. 
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School Comments 

2016-2017 

Informed by our data collection, analyses and school records -- and coupled with 
consistent instructional and support services -- we will continue to meet/exceed 
our On Track to Graduation outcomes. 

 

 

     

 

                  

    

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 

 

 

   

 

     

 

https://www.doe.k12.de.us/Page/2654
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The table above lists the school’s available DSSF On Track to Graduation ratings.  Respond to the 
following questions.  

 

   

       

   

a.      Based on the school’s On Track to Graduation ratings over the course of the charter term, 
discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.  (Note: We invite the school to provide information about all students 
including those below, at and above proficiency.) 

 

  

       

  

 

Gateway saw a decline in our student’s absentee rate in 2018-1019, however we are unsure of the 
efficacy of the data prior to SY 2018-2019.  Some of the contributing factors include the number of 
students that were in hospitalized placements in outside facilities (9 times out of the year) and the 
number of homeless students.  Currently our Principal and Dean of Students monitor student 
attendance, conduct home visits and appear in court for student’s truancy hearings.  Based on their 
efforts, attendance improved for 7 out of 8 individuals.  Accountability with tracking attendance is also 
monitored on a daily basis. 
 

 

 

       

 

   

      

      

  

b.      Looking ahead, what are the school’s expected outcomes for On Track to Graduation and what 
steps will the school take to achieve them?  

 

  

     

 

Going forward, Gateway expects a rating of Meets Standard for On Track to Graduation.  In addition 
to holding parents accountable for their student’s attendance, the school-wide use of Agenda Books 
provides opportunities for teachers further develop executive functioning skills for our students that 
will serve them well as they move on to high school. 

 

 

     

 

  

      

       

  

c.      Describe how the school will measure progress to determine whether the school is on track to 
meet the school’s expected On Track to Graduation outcomes. 

 

  

     

 

 

Gateway’s School Leadership will use the following interventions/applications to measure progress to 
determine if we are On Track to Graduation: 
 
Monitor attendance in ITracker and Eschool 
Success Block 
Address truancy early 
Encourage parent involvement utilizing a Parent/Family Engagement Coordinator 
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Historical Data 

College & Career Preparation Data 
 

      

              

  

DSSF Definition: This metric gives an indication of whether students are growing enough to be proficient in the 
future.  For elementary and middle schools, Growth to Proficiency in ELA and Math is based on 3 years of 
statewide assessment data, including Smarter assessment data and up to 3 years of DCAS, the prior statewide 
summative assessment.  For high schools: College and Career Preparation is the percent of students who have 
demonstrated preparation for education and career training after high school through Smarter, AP, IB, SAT, 
Career and Technical Education (CTE) pathways, and dual enrollment. 

 

     

              

      

  

College & Career Preparation 

 2015-2016 2016-2017 2017-2018 

Rating 1  Stars (5.72/100pts) 
Far Below 

2  Stars (20.3/100pts) 
Needs Improvement 

3  Stars (45.36/100pts) 
Approaching 

 School State School State School State 

Growth to Proficiency ELA 2.00 % 34.00 %  11.25 % 36.00 %  20.00 % 41.00 % 

Growth to Proficiency Math 1.00 % 18.00 %  1.86 % 20.00 %  13.00 % 31.00 % 

College & Career Preparation n/a n/a n/a n/a n/a n/a 

 

 

 

** The school’s N-size for this metric was less than 20.   
 

  

 

 
  

     

 

   

              

       

DOE Summary: 

Gateway Lab Charter School has shown continuous improvement on the college and career 
preparation metric. The school was rated “Far Below” in SY 15/16, improved to “Needs Improvement” 
in SY 16/17 and further improved to “Approaching” in SY 16/17 on the College and Career Preparation 
metric.  Growth to proficiency in ELA improved from 2% to 11% from SY 15/16 to SY 16/17 but fell 
below State averages.  Growth to proficiency in math improved from 1% to 1.86% from SY 15/16 to SY 
16/17 but fell below State averages.   

 

    

              

          

 

a) College and Career Preparation ratings over the course of the charter term 

 

   

      

 

School Comments 

2017-2018 

Please see responses in 2.2a and 2.3a 

 

  

      

  

School Comments 

2016-2017 

The majority of our students struggle with academic proficiency due to the nature 
of their learning differences.  The mission of Gateway Lab School is to address 
these challenges by offering smaller classroom sizes, innovative learning 
opportunities via arts integration, and unique individualized learning plans.  We 
acknowledge that our current proficiency levels need improvement, and we aim 
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to meet/exceed standards of the Alternative Academic Performance Framework 
through instruction and supports which are informed by our MAP growth 
measures. 
 
Over the past year we have established an in-house “B setting” classroom to 
further enhance the learnings of our more complex students.   This is specifically 
for ELA and Math.  In addition, we have a dedicated Wilson reading Program in 
the building to enhance our students’ reading level and skills. 
 

 

      

 

              

         

  

b) Expected outcomes for College and Career Preparation 

 

  

     

  

School Comments 

2017-2018 

We will continue to provide avenues for our students to prepare for and obtain 
resources to prepare them for college and career.  Vo-Tech schools, where a 
number of students enroll is career preparation for those who may not choose 
college.  We support and encourage students to apply for and enroll in schools 
where they will be most successful. 

 

 

     

 

School Comments 

2016-2017 

As we prepare our students for graduation, we have also paired with several 
community partners to assist our students with proper individual post-GLS 
placement in Career and College preparatory programs.  We have established a 
Career Transition Element into each student’s IEP or 504 Plan focusing on areas of 
interest where our students would like to see themselves after high-school.   
 
One excellent example is the recent opportunity one of our more challenged 
students had, to go and work in a local bakery – Cakes by Kim – in Wilmington.  
This student has been invited back to work and learn more about this potential 
career path as often as she would like.  This student is now considering pursuing 
Culinary Arts at either Delcastle Technical High School or at McKean High School. 
 
This is just one example that we are looking to further build upon.  We are also 
considering building our own early-Vocational Technical Program to help give our 
student even more opportunities in the future. 
 
In addition, we will further look to increase our Community Outreach in order to 
bring in local people to share their work experience and fields of expertise.  We 
recently had one of our board members – a chemical engineer at DuPont – come 
in and talk about his experience as an engineer to one of our 4th grade classes.  
 

 

 

     

 

  

              

            

 

c) Progress measures to track College and Career Preparation outcomes 

 

   

      

 

School Comments 

2017-2018 

We will continue to use NWEA MAP testing to measure student growth toward 
proficiency.  We plan to continue to utilize the activities mentioned above in 
addition to implementing plans for a CTE curriculum in the near future. 
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School Comments 

2016-2017 

In offering job shadow experiences prior to graduation, we will measure progress 
based on the completion of the activity/task of each student’s transition plan. 
 
In the same context as described in part (b) above, we will be able to measure our 
level of success by how our students are accepted at the various job shadow 
experiences and frequency of returns to each specific work site.  
 

 

 

      

 

              

        

 

Note: School comments for SY 15/16  can be found at: https://www.doe.k12.de.us/Page/2654 

 

 

   

 

  

 

   

       

        

 

The table above lists the school’s available DSSF College and Career Preparation ratings.  Respond 
to the following questions.  

 

   

       

   

a.      Based on the school’s College and Career Preparation ratings over the course of the charter 
term, discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.  (Note: We invite the school to provide information about all students 
including those below, at and above proficiency.) 

 

  

       

  

Not applicable – The school was not rated on College and Career Preparation. 

 

 

       

 

   

      

      

  

b.      Looking ahead, what are the school’s expected outcomes for College and Career Preparation 
and what steps will the school take to achieve them?  

 

  

     

 

Gateway Lab School Administrators and Teachers have implemented a number of strategies and 
activities to help our students prepare for college and career: 

 Annual High School Night gives students and their parents the opportunity to talk to 
representatives from area public, private and vocational schools to determine the best fit 

 Career Week – over 20 individuals from a variety of career fields and entrepreneurs came out 
to speak with our students about their work and the steps and training necessary to be 
successful in their field of interest.  Students also took career inventories and participated in 
planned exercises to help them match their interest with potential jobs. 

 Transition Planning with our middle school students with IEPs  

 Use of Major Clarity 

 Partnering with outside agencies to provide Workforce Readiness skills to students.   This past 
school year, we partnered with Jewish Family Services (JFS) and their FutureLink program  to 
provide this training. 

 

 

     

 

  

      

        

 

https://www.doe.k12.de.us/Page/2654
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c.      Describe how the school will measure progress to determine whether the school is on track to 
meet the school’s expected College and Career Preparation outcome 

 

  

     

 

 

The school will survey our graduates through the use of an annual survey in addition to providing the 
supports outlined in 2.4b above.  Over the past year we have been contacted by several of our 
graduates who came to us as non-readers and several years behind grade-level, who are being 
accepted to and attending area colleges and universities, including University of Delaware, Del Tech 
and Delaware College of Art and Design. One student, R.B. who came to Gateway as a non-reader in 
5th grade recently graduated high school and was accepted to 11 colleges.  The student accepted a full 
four year scholarship to a college in Maryland.  She and her parents attribute her time in Gateway as 
critical to her success in high school because she was able to see herself as successful and was given 
the support and resources to learn at her own pace.  This story is one of many that we are hearing  
from many of our students that have graduated from high school. 
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2.5  Progress toward English language proficiency (ELP) * new 

 2017-2018 2018-2019 

Metric Value Points Points 
Earned 

Value Points Points 
Earned 

Progress Toward 
English Language 
Proficiency 

n/a n/a n/a n/a n/a n/a 

 

 

  
 

       

 

The table above lists the school’s available English language proficiency (ELP) ratings.Respond to 
the following questions.  

 

  

       

   

a.      Based on the school’s English language proficiency (ELP) ratings for all students over the 
course of the charter term, discuss the school’s current performance and provide at least three 
explanations/root causes (positive and negative) for the results.  (Note: We invite the school to 
provide information about all students including those below, at and above proficiency.) 

 

   

       

  Not Applicable 
 

       

 

 

     

  

b.     Looking ahead, what are the school’s expected outcomes for English language proficiency 
(ELP) for all students and what steps will the school take to achieve them?  

 

  

     

 

The ELL population has increased over the last several years at Gateway.  Last school year, our 
identified ELL students received ELP instruction through an outside contractor.  Currently our Wilson 
Reading Specialist on staff is pursuing ESOL certification.   Our 4th grade teacher is certified in ELL and 
is providing ELL RTI and Wonders curriculum with embedded support. 

 

 

     

 

 

     

  

c.      Describe how the school will measure progress to determine whether the school is on track to 
meet expected English language proficiency (ELP) outcomes for all students. 

 

  

     

 

 

The school will utilize an annual WIDA assessment to measure our progress to meet expected ELP 
outcomes for all students. 
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III.      ORGANIZATIONAL PERFORMANCE 
 

      

               

  

The Organizational Performance Framework reflects expectations the charter school is required to 
meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

         Is the school organizationally sound and well operated? 

         Is the school fulfilling its legal obligations and sound public stewardship? 

         Is the school meeting its obligations and expectations for appropriate access, education, 
support services, and outcomes for students with disabilities? 

 

     

               

   

3.1  Mission Specific Goal(s) 
 

      

               

      

Is the school faithful to its mission as defined in its current charter, including approved mission-specific 
academic goals if applicable?   

 

    

               

     

 

    

               

        

DOE Summary: 

Gateway Lab Charter School has one mission specific goal to demonstrate growth on the MAP 
assessment.  The school was rated “Meets” on its mission specific goal.  

 

   

               

              
   

a)   mission specific goal(s). 
 

   

       

  

School Comments 

2017-2018 

With more than three complete changes in administrative staff since our first 
year, there have been notable challenges to the fidelity of our mission. Board 
assessment of the effects of the turnover and mission creep, lead to a concerted 
effort to implement changes at the end of SY2017-2018 to guide the school back 
to its established mission as defined by our charter.  Despite the challenges, 
students are showing progress on many fronts.  Foundationally, GLS has remained 
strong organizationally and financially.  This has helped us implement necessary 
academic supports and staff that our children need to meet their goals. As we 
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move forward with dedicated, skilled administrators, teachers and Board 
members, we believe that our students are on a trajectory that will lead to 
tremendous academic and social emotional growth.  The Board is strengthening 
its oversight and professional development by working with seasoned consultants, 
Delaware Association for Non-profit Advancement (DANA) for Board training and 
Digitus, a well-known Delaware education consultant for school-wide strategic 
planning.  Acting Head of School, Catherine Dolan has returned to Gateway to 
ensure that the mission of the school is defined and implemented with fidelity.  
Gateway was established as a school “where arts are the Gateway to learning”.  
Since most teachers do not receive education or training on how to design arts-
integrated lessons, there have been challenges with school staff understanding 
how to integrate the arts into their lessons in a dynamic, rigorous way.  This year, 
Dr. Linda Krakaur was hired to work with the teachers and paraprofessional staff 
monthly.  Dr. Krakaur specializes in training teachers’ curriculum development 
using “inquiry-based” arts integration.  Three cohorts are rotating through hands-
on training in lesson planning using various art forms – visual, music, drama and 
movement.  Teachers are receiving intensive training on Responsive Classroom, 
our social skills curriculum. Gateway has a dedicated Wilson Reading instructor 
whose students have exceeded their goals and have advanced between 1-3 years 
of progress in reading in a single year.  Teachers and support staff participate in 
daily morning professional development covering special education, lesson 
planning, classroom management and data-driven instruction to name a few.    

 

       

  

School Comments 

2016-2017 

GLS exceeded its mission-specific goals in MAP growth targets.  Student 
participation in MAP assessment exceeded 95% of our student population.  Our 
goals and outcomes for MAP growth targets were as follows: 
 
 
For our overall student population: 
• Fall-to-Spring, Reading:     Target = 74%     Outcome = 77% 
• Fall-to-Spring, Math:          Target = 68%     Outcome = 74% 
 
 
For our “Bottom Quarter” students: 
• Fall-to-Spring, Reading:     Target = 54%     Outcome = 84% 
• Fall-to-Spring, Math:          Target = 54%     Outcome = 80% 

 

 

       

 

Note: This data element was added in the SY 16/17. The school was not required to provide a 
response to this information. 

 

  

       

 

               

       

   

a.      Rate the school’s performance according to the criteria established by the school for its mission 
specific goal(s). 

 

  

      

 

GLS exceeded its mission-specific goal in MAP growth targets over the course of the most recent 
charter term for the overall student population and the Exceeded Standard for our students in the 
bottom third.  Student participation in MAP assessment did not exceed 95% of our student population 
in SY 2018-2019.  Student participation for that year was 92%.  The percentage of students 
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participating was affected by the number of students that were out of the building at other hospital or 
alternative placement.  Our goals and outcomes for MAP growth targets for SY 2018-2019 were as 
follows: 
 

For our overall student population: 
• Fall-to-Spring, Reading:     Target = 74%     Outcome = 66% 
• Fall-to-Spring, Math:          Target = 68%     Outcome = 67% 
 
 
For our “Bottom Third” students: 
• Fall-to-Spring, Reading:     Target = 54%     Outcome = 79% 
• Fall-to-Spring, Math:          Target = 54%     Outcome = 63% 
 
Students are assed three times annually to track their progress and growth.  In addition to the MAP 
assessment, struggling readers by our full-time Wilson Reading teacher receive additional support 
through the Wilson Reading Program.  Wilson Reading is an intensive Tier 3 program for students with 
word-level deficits who are not making sufficient progress through their current intervention; have 
been unable to learn with other teaching strategies and require multisensory language instruction; or 
who require more intensive structured literacy instruction due to a language-based learning disability, 
such as dyslexia.  
 
The percentage of Wilson students who met their growth targets in SY 2017-18 was 83% (30/36). 
The percentage of Wilson students who met their growth targets in SY 2018-2019 was 94% (33/35). 
 

 

      

  

b.      Provide as Appendix 1 the results (data source) of the school’s mission specific goal(s).  
Remember not to include any personally identifiable information (PII). 
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3.2  Organizational Performance 
 

    

           

     

Note:  Please utilize the hyperlink in this sentence for more information about the Organizational 
Performance Framework.    
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DOE Summary: 

Gateway Lab Charter School has met all standards measured by the Organizational Performance 
Framework annually for SY 14/15, SY 15/16, and SY 16/17. However, in SY 17/18,the school received  
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an overall rating of “Approaching.”.  
 

          

  

a)  School's organizational performance over the current charter term 
 

    

          

    

School Comments 

2017-2018 

The school’s overall rating for Organizational Performance is Approaching 
Standard.  We did not meet the standard in 2a – Governance & Public 
stewardship.  The Board and Administration have taken steps to ensure that the 
areas of weakness that led to deficiencies in both 2a and 4a measures have been 
addressed 

 

   

          

     

School Comments 

2016-2017 

Gateway Lab School met standards in all measures of the Organizational 
Performance Framework with the exception of section 2a where we were 
approaching standards (“AS”).   This shortfall is more fully explained in sections 2a 
and 3.3 (Board Training) and has now been remedied. 
 
Organizationally, Gateway Lab School has strengthened is Special Education 
function in the 2016-2017 school year, and continuing into the 2017-2018 school 
year, by (i) hiring new highly qualified staff with proven success in special 
education environments; and (ii) hiring a new Principal with proven experience in 
special education.  
 
Gateway has also taken an in-depth look at its organizational structure of 
instructional staff and has hired several new and highly qualified teachers who 
have helped us to develop and advance our school’s professional culture. 
 

 

  

          

        

   

b)  Changes to organizational practices that the school has implemented to improve the school's 
organizational outcomes 

 

   

       

 

School 
Comments 

2017-2018 

Please see Section 2 

 

  

       

  

School 
Comments 

2016-2017 

With regard to organizational practices, we have done the following: 
 
1. Board Training:   See sections 2a and 3.3 for our status and actions. 
 
2. Student Testing:   We have rescheduled our testing windows to reduce student 
anxiety and fatigue.  In the 2016-2016 school year our SBAC testing window 
followed our MAP testing window by just two weeks and we noticed significant 
signs of anxiety and fatigue among our students.  We investigated this through 
student interviews and found not only fatigue and anxiety but some additional 
frustration with the longer duration of SBAC versus MAP.  In response, for the 
2016-2017 school year, we moved our SBAC “boot camp” and SBAC testing 
window to occur just prior to Spring Break.   With this adjustment to schedule, 
our students had sufficient downtime time during their break to reenergize so 
that upon their return they were ready to focus on the MAP assessment.   As a 
result of this schedule adjustment, our students were able to complete both 
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assessments with less anxiety, less fatigue and more motivation. 
 
3. Special Education Staffing:  Starting in school year 2016-2017 and continuing to 
the present day, we have been realigning broadening the duties of our Special 
Education staff to include management, training and facilitation of all IEP 
meetings, paraprofessional training/placement, Related Services 
deployment/scheduling, parent communication/education, and planning for 
student transitions post-GLS.  We have hired a Special Education Administrative 
Assistant to support our Special Education Director in carrying out these duties.  
Our Educational Diagnosticians work directly with instructional staff to support all 
IEP development and implementation, and they manage IEP meetings under the 
direction of the Special Education Director.  Our instructional staff work directly 
with our Educational Diagnosticians to develop differentiated instruction, and to 
monitor progress with Behavioral Intervention plans. 
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c) Indicator measure where school did not meet standard or is approaching standard 
 

    

             

 
            

School Comments 

2017-2018 
 

            

          

 

2. GOVERNANCE AND REPORTING 
 

 

   

 

    

            

        

 

Measure 2a. 
 

  

     

  

Is the school fulfilling essential governance and public stewardship responsibilities? 
 

 

     

 

 

            

      

 

DOE Rating Information: 

No topic listed for executive session 11/17,10/17. Board training needed 12/17, 11/17, 10/17. CBOC 
composition violation 10/17. CBOC minutes missing 10/17,9/17,8/17. 

 

 

   

 

 

            

        

 

School Response To Rating: 

The Board of Directors has restored a process to track Board training for new and existing members.  
Treasurer Sherlock Hack is working with the current Board to recruit additional members to the CBOC and 
ensure the proper composition of the committee.  On November 12, 2018 the Board received Board 
training with Paul Stock from DANA. 

 

 

   

 

 

            

    

 

4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY 
 

 

   

 

   

            

         

 

Measure 4a. 
 

  

     

  

Is the school meeting facilities, transportation, health and safety requirements? 
 

 

     

 

  

            

     

 

DOE Rating Information: 

Failed Cafeteria Evaluation due to discrepancies. 

 

 

   

 

  

            

         

 

School Response To Rating: 

In order to ensure that GLS is meeting all of the required measures in our school nutrition program, the 
school entered into a partnership with Red Clay Nutrition in 2016-2017 to run our school nutrition 
program.  This partnership has resulted in greater efficiencies and helped us overcome the challenges of 
running the program with a small staff and limited budget. 
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School Comments 

2016-2017 

School comments for SY 16/17  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

     

             

       

School Comments 

2015-2016 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

             

       

 

a.     Describe the school’s organizational performance over the current charter term. (This section is 
for the school to address any overall rating where the school has not met standards.  The school 
will be able to address individual metrics in the sections below.)     
 

 

  

  

 
  

 

Gateway Lab School achieved an overall rating of Meets Standards on our Organizational Framework 
for three out of the last four years, with SY 2017-2018 rated Approaching Standard.  The 
Administration and Board have continued to place a priority on ensuring that GLS is meeting its 
organizational goals with fidelity and transparency.  In SY2018-2019, several founding board members 
and previous administrative staff returned to the school to ensure that the school’s governance and 
public stewardship standards were brought back into alignment with DOE standards. All Board 
members have received required financial and governance training.  Our partnership with Red Clay 
Nutrition has helped provide the capacity that we need to ensure a compliant, well-run nutrition 
program for our student body. We received positive reviews from internal audits performed by DOE 
and an independent auditor.  
 
The GLS Board and staff have made it a priority to run the school in accordance with Department of 
Education and State of Delaware rules, regulations and statutes.   As a school with a high population of 
students receiving special education services, through Individual Education Plans (IEP), 504 plans and 
ELL services we are focused on ensuring that we fulfill our legal responsibilities to our students.  Our 
compliance is monitored by Delaware Department of Education audits.  Gateway Lab School provides 
documentation as requested by DOE that it is meeting the requirements of its organizational 
performance framework by submitting a calendar for the upcoming school year that meets the DOE’s 
requirement for the minimum number of instructional hours, teaching curriculum that is in line with 
Delaware content standards and ensuring that our student’s rights and responsibilities are protected 
with policies and procedures related to application, admission, enrollment and record-keeping.  
Students and parents receive the school code of conduct and student rights and responsibilities 
manual annually and are asked to review it and acknowledge receipt.  Further, the school takes 
measures to ensure compliance with FERPA, FOIA, IDEA, ADA, ESEA and due process and civil rights of 
our students and staff.  The school follows state, federal HR policies and procedures related to the 
hiring, certification, licensing and employment of its employees. 
  
The Gateway Board is comprised of parent, staff and community members as outlined in our bylaws. 
Our meeting agendas, minutes, monthly financials and annual audits are posted to our school website: 
www.gatewaylabschool.org.  The Board evaluates the Head of School annually and ensures that the 
HOS and Principal complete the required DPAS II evaluations for the teaching and specialist staff and 
internal evaluations for the support staff.   The school is compliant with ensuring that all required 
safety drills are completed and reported in the state ERIP system.  Student records and health 
information are handled in accordance with state policies and procedures. 
 
  

 

   

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654
http://www.gatewaylabschool.org/
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b.      Identify changes to organizational practices that the school has implemented to improve the 
school’s organizational outcomes.  

 

  

     

 

The addition of new and returning board members has helped to ensure that the school’s governance 
and public stewardship standards are back in alignment with DOE requirements. The full Gateway 
Board of Directors meets monthly along with three sub-committees – Operational & Sustainability, 
Finance and Community Outreach. The Finance Committee was re-established in SY 2017-2018 and 
our Citizens Budget Oversight Committee meets quarterly.  New Board Members receive governance 
training and the Board holds a retreat annually in October.  As mentioned previously, the partnership 
with Red clay Nutrition has helped to provide the capacity that we need to ensure a compliant, well-
run program for our students.   
 
In 2018-2019, the school board, administration, staff and parents approved a new three-year strategic 
plan that consists of updated academic and operational goals. 
 
Goal 1: To meet or exceed all of the standards set forth in the Alternative Academic Framework 
established by the State Board of Education by the end of 2021. 
 
Objectives: 
 

1. Achieve grade level proficiency in Math for students currently at “yellow” proficiency 
level. 

2. Achieve grade level proficiency for ELA for students currently at “yellow” proficiency 
level. 

3. Ten to fifteen-point increase in ELA as measured by MAP scores. 
4. Ten to fifteen-point increase in Math as measured by MAP scores. 
5. Ensure fidelity to ELA and Math curriculum annually. 
6. Ensure fidelity to Responsive Classroom principles and practices annually; achieve 21-

30 points. 
7. Fidelity to instructional technique; achieve 21-30 points. 

 
Goal 2:  Become a “Best Place” school that attracts and retains high quality teachers and maximizes 
students’ potential. 
 
Objectives:    
 

1. Identify and acquire a building for the school by the end of SY 2021-2022. 
2. Achieve a comparable salary schedule to a local district within 5% by 2022. 
3. Achieve the targeted annual teacher retention rates through 2022. 
4. Further define and refine the Gateway Culture (values, behaviors) and expand its impact to 

include teachers, students, administration and parents achieving identified ratings starting 
in SY 2020-21. 

5. Create and launch a comprehensive marketing and communication plan in SY 2020-2021. 
6. Create a technology plan which includes needs, costs, financing and implementation by SY 

2020-21. 
 
The Board will receive monthly updates on the progress of both Goals.   Additionally the Board voted 
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to streamline the school’s mission statement which now states: 
 
Our mission is to maximize each student’s academic ability and social growth through innovative arts-
based learning in a safe and nurturing environment. 

 

     

 

             

        

  

c. Address any measure where school did not meet standard or is approaching standard. 
 

 

  

     

 

In SY 2017-2018, GLS was rated Approaching Standard.  As outlined above, the Board took measures 
to successfully rectify the issues around governance and our nutrition program. 
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Performance Agreement 
 

        

                

      

Organizational Performance Expectations 
 

       

                

   

 

 

   

                

    

DOE Summary: 

Gateway Lab Charter School has met all standards measured by the Organizational Performance 
Framework annually for SY 14/15, SY 15/16, and SY 16/17. However, in SY 17/18,the school received  
an overall rating of “Approaching.”. 

 

    

                

     

School Comments 

2017-2018 

Gateway’s overall organizational performance is Approaching Standards.  The 
Gateway administrative staff and Board of Directors have implemented processes 
to address the areas of deficiency noted above.  Board training and accountability 
for meeting the required posting and training requirements have been 
implemented.   Our partnership with Red Clay Nutrition has provided the 
assurance that we are in compliance with our cafeteria requirements. 

 

      

                

     

 

School Comments 

2016-2017 

See our comments in section 2a and 3.3 regarding financial training compliance. 

 

 

   

 

  

                

       

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 15/16 can be found in their overall annual report at 
https://www.doe.k12.de.us/Page/2654 

 

     

                

      

  

d.       Discuss the school’s organizational performance based on its approved Performance 
Agreement.  

 

  

     

 

Gateway Lab School achieved an overall rating of Meets Requirements in three out of the four years 
rated on our Organizational Framework.  The Administration and Board have continued to place a 
priority on ensuring that GLS is meeting its organizational goals with fidelity and transparency.  In 
SY2018-2019, several founding board members and previous administrative staff returned to the 
school to ensure that Gateway was meeting its mission organizationally, academically and financially. 
We received positive reviews from internal audits performed by DOE and an independent auditor.  
We expect to continue to meet the requirements set forth by our mission specific goals through our 
next renewal period, by focusing on recruiting board members and staff, who are committed to the 
mission and vision of our school. 
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3.3 Educational Program 
 

   

       

      

  

a.      Describe any changes to the education program or curricula the Board plans to make prior to 
the renewal. 

 

  

     

 

Most students choose Gateway Lab School because they have experienced academic failure and/or 
social/emotional challenges in their previous school.  The majority of the students enter in middle 
school and a great number of them come at least two years behind in core content subjects with 
significant learning and executive functioning deficits.  Our students have learned to cope in several 
destructive ways that inhibit their progress.  Some examples include; behavior that masks 
insufficiencies, self-imposed silence and non-participation to cover their deficits. There is no “one size 
fits all” approach at Gateway.   Success looks different for every student, but it is our job to make 
them feel successful and to let them know they matter. 
 
We do not intend to make any changes to the educational program or curricula prior to renewal, 
however, there are multiple approaches that are currently in use or being implemented to assist these 
students in accessing the curriculum.  Small class sizes, differentiated instruction; small group 
instruction, use of Responsive Classroom curriculum to build community and social/emotional skill 
acquisition, experiential learning that engages the whole child and increases retention.  Over the last 
nine years, we have identified the typical student that can benefit from our educational model to help 
parents determine if the school is a good fit: 
 
8. My child’s ability is not reflected in his/her academic performance. 

Unique learners can be challenged academically due to multiple obstacles they may face in the 
classroom.  Many children retain information better through experiential (hands-on) learning.  All 
of the teachers at Gateway are trained to evaluate what each student needs to realize their 
individual learning potential and implement a plan of action.   

9. My child performs better in small group settings. 

The small class size enjoyed by students at Gateway provides an environment for teachers to get 
up close and personal with their students  

10. My child retains information better with “hands-on” learning. 

Gateway students are learning in an experiential way that helps to connect theory and application 
of the subject matter.  This type of learning goes beyond rote memorization and helps students to 
use critical thinking skills that are necessary for the retention of information long term.    

11. My child is socially awkward or shy and struggles making friends. 

Gateway Lab School uses the Responsive Classroom approach to incorporate the students’ social 
and emotional growth into their academic learning, stemming from the notion that children learn 
best through social interaction and when they are explicitly taught social and emotional skills 
along with their academic lessons.   

12. My child needs focused intervention with reading and/or math. 

Strategies used by teachers at Gateway focus on helping each student fill in gaps that may exist in 
reading and/or math.  Teachers track each student’s growth through regular progress monitoring 
and assessments.  Intervention curriculum includes the Wilson Reading System®, and Failure Free 
Reading™.   
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13. My child has lost his/her motivation to attend school. 

When a unique learner begins to advance through elementary school there may be challenges 
with maintaining focus and attention that can cause them to fall behind.  Our teachers employ the 
teaching methods that work for each of their students, while empowering the students to 
advocate for themselves, and articulate what they need to be successful. 
  

14. My child is doing well academically but needs a lot of help maintaining focus and organization. 

The inability to maintain organization can undermine the academic progress of even the brightest 
student.  Gateway teachers employ experiential (hands-on) lessons help to engage the student’s 
interest in the subject matter, while daily “brain breaks” provide time for movement in the 
classroom that re-energizes the body and brain.   

 

Steps have been taken to strengthen and increase academic achievement results for our students 
through the adoption of new curriculum focused on our diverse student population: 

The Wonders ELA curriculum is used for our students in grades 3-6 and focuses on teaching from a 
whole child perspective and seeks to prepare every student to be lifelong learners and critical 
thinkers.  The curriculum uses research-based strategies on literacy and social-emotional learning to 
help teachers strengthen skills, bolster learning and encourage teacher flexibility in the classroom.  
Wonders encourages and allows authentic lesson planning for teachers rather than a rote method of 
teaching the curriculum.  That flexibility is essential for teachers who are teaching students with a 
wide-spectrum of strengths and abilities.  The curriculum is student-centered with a focus on small-
group instruction and mini-lessons to support English Language Learners (ELL), Tier 2 RTI support and 
gifted and talented students. 

Gateway is using the Collections curriculum by Houghton Mifflin Harcourt.  Similar to Wonders, 
Collections is designed to develop a love for learning in middle school students.  The curriculum 
promotes teacher choice in the classroom by providing a collection of resources in various mediums 
that allows teachers to scaffold lessons.  According to the publisher: “HMH Collections is built around 
the most conclusive research on effective ELA instruction for Grades 6 through 12—including how to 
support students in reading complex texts and writing effectively across genres—and around best 
practices for meeting the needs of all learners through differentiation, ongoing assessment, and 21st-
century technological tools”.  (https://www.hmhco.com/programs/collections/research-and-results) 

Our school-wide Math curriculum is Math in Focus 2020, based on the research-based Singapore 
Math curriculum.  The Math in Focus (MIF) curriculum earned a Strong ESSA Rating in 2018.  The 
curriculum was selected by a team of GLS instructors after reviewing and meeting with several 
curriculum providers.  MIF provides concrete lessons for our students, most of whom struggle with 
the abstract thinking that has become common in math curriculum in recent years.  MIF provides time 
for students to master foundational topics, with each grade level covering fewer topics in a more in-
depth manner.  The Math in Focus curriculum has also embedded the recommended sequence of 
topics that needs to be covered to prepare students for Algebra. 
 
Additional supports in Reading and Math for our students include, Wilson Reading, a research-based 
program designed to help struggling readers tackle problems with decoding.  We have a dedicated, 
certified Wilson Reading teacher who assesses all GLS students reading below grade level to 

https://www.hmhco.com/programs/collections/research-and-results
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determine if the Wilson program will benefit them. Failure-free reading is used with students who 
struggle with reading comprehension. It is designed to accelerate the vocabulary, comprehension, and 
expression of students who fail in traditional reading instruction.  Gateway has also been awarded the 
use of a full-time Math Coach funded by the Governor's office who is working alongside our teachers 
to strengthen our math curriculum and improve student outcomes and provide continuous 
professional development to teachers. 

In addition to the adoption of new curriculum, Gateway continues to strengthen these core elements 
of our school-wide model: 

·       Small Group Instruction- Gateway Lab School serves a 50% special education population with an 
additional 7.9% of students with 504 Plans and incorporates small group instruction into all major 
content classes in order to properly differentiate and scaffold learning to meet our students’ unique 
needs. During small group instruction, students spend 15-25 minutes in a center or station with 3 to 4 
other students focusing on one activity at a time to strengthen skills. Centers are run in all ELA and 
Math classes on Mondays and Fridays and are utilized in Science and Social Studies classes for review 
and development of skills. 

 Arts Integration- Gateway Lab School integrates the arts into our general education curriculum by 
incorporating dance, movement, drama, visual arts, media, creative writing, play writing, public 
speaking, sculpting, and singing into thematic units to keep our students invested and engaged in their 
academic success. Integrating the arts allows our students to feel success in the classroom that they 
may not otherwise feel in a traditional setting.  

·       Brain Breaks- Gateway currently incorporates brain breaks into our curriculum blocks. These 
breaks are 5-10 minute increments of time where students stop their academics and engage in 
movement, cooperative play, and/or team building activities that help to refocus, rejuvenate, and re-
engage them in their curriculum. 

·       Sensory Needs- In order to meet the diverse needs of our students with ADHD, Autism, and 
Sensory Processing Disorder, who make up the majority of our student population, Gateway 
integrates multi-sensory furniture and equipment such as flexible seating, standing tables, floor desks, 
carpet squares, and reflection zones in the classrooms to increase focus and accessibility to learning 
for all students. 

·       Responsive Classroom - Since its inception, Gateway has used the Responsive Classroom 
approach to social skill and character development. This approach equips our students with the 
knowledge to build positive relationships in community and approach new situations with confidence. 
Students learn to advocate for themselves by gaining an understanding of how they best learn. 

·      MAP Assessments- Gateway uses the Northwest Evaluation Association Measures of Academic 
Progress (MAP), a norm-referenced, adaptive assessment tool. MAP formative assessments are 
administered three times throughout the year providing specific data related to individual students’ 
needs allowing for more targeted instruction within Response to Intervention (RTI) groups and regular 
classroom instruction.  

·       Professional Development- Teachers at Gateway meet 3-5 times a week in the morning and 
participate in Professional Learning Communities once a week focused on the areas of Academics, 
Culture, and Special Education. Staff participates in targeted professional development sessions based 
on the needs shown during walkthroughs and observations by the leadership team. 
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·     After-school clubs- Gateway students are given the opportunity to participate in a variety of clubs 
to enrich their academic experience. Clubs give students the opportunity to express themselves, build 
self-esteem, and build social and collaboration skills. Some of our clubs and activities include, choir, 
drumming, volleyball, spirit team, basketball, running club, chess club, Odyssey of the Mind, Computer 
Coding Club and student government. 

 

     

 

       

     

 

 

b.      As appendices, provide the following documents as evidence of curriculum alignment to the 
Common Core State Standards and the Next Generation Science Standards: 

 

Appendix 2 Provide an electronic copy of curricula including scope and sequence documents, 
units, assessments and content covered per core content area (Mathematics, English 
Language Arts, Social Studies, Science, Visual / Performing Arts) for each grade level the school 
serves. The documents should demonstrate clear alignment with the Delaware Content 
Standards (including Common Core State Standards in English Language Arts and 
Mathematics, and Next Generation Science Standards) in core content areas.  If the school 
plans to join the Science Coalition, then a signed MOU would replace the scope and sequence 
requirement for Science.  If the school plans to join the Social Studies Coalition, then a signed 
MOU would replace the scope and sequence requirement for Social Studies.  
 

Evidence to establish adherence to the state’s expectations regarding ELA instruction through 
the grade bands should include the following: 

         Evidence of the adoption of a high quality instructional resources as defined 
by EdReports.org. or curricular documents that meet the criteria of the appropriate 
IMET from achievethecore.org.    

         Opportunities provided and embedded within curriculum for professional learning 
and strategic use of curricular resources.  

         In addition, there needs to be a well-articulated RTI process for reading that 
includes screening, diagnostics, evidence-based interventions, and progress 
monitoring.  

         For grades 9-12, English course sequences/programs of study should be provided.  
No curricular documents are required for Advanced Placement, International 
Baccalaureate, or dual enrollment courses.  

 

Evidence to establish adherence to the state’s expectations regarding Math instruction 
through the grade bands should include the following: 

         Evidence of the adoption of a high quality, standards aligned instructional 
resources as defined by EdReports.org.  or curricular documents that meet the 
criteria of the appropriate IMET from achievethecore.org including additional 
resources selected to support areas where the curriculum materials were weak 
per EdReports.org (yellow or red)  

         Sample learning experiences (lesson/unit) and assessments  

         Opportunities provided and embedded within curriculum for professional learning 
and strategic use of curricular resources.  

         In addition, there needs to be a well-articulated RTI process for mathematics that 
includes screening, diagnostics, evidence-based interventions, and progress 
monitoring.  
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         Additionally, for grades 9-12, Mathematics course sequences/programs of study 
should be provided.  No curricular documents are required for Advanced 
Placement, International Baccalaureate SL or HL, or dual enrollment courses.  

 

Evidence to establish adherence to the state’s expectations regarding Science instruction 
through the grade bands should include the following: 

         A signed MOA from the Delaware Science Coalition and evidence of the adoption 
of a high-quality instructional resource by Ed Reports.org or curricular documents 
that meet the criteria of the EQulP rubric from nextgenscience.org.    

         The LEA must provide a scope and sequence for each grade level that includes 
the unit topic, the unit phenomenon, standards that are covered in that 
unit, what the students are doing in that unit, and include a lesson from K-2, 3-5, 6-
8, 9-12 depending on the structure of the school.   

         Questions:  
1) What is the LEAs professional plan to roll out three-dimensional learning along with 
your instructional resources?  
2) Can you describe how you ensure accessibility for all students in science?  
3)  How are your administrators monitoring science instruction to ensure the shifts in 
science are occurring?   
 

Evidence to establish adherence to the state’s expectations regarding Social Studies 
instruction through the grade bands should include the following: 

         Scope and sequence showing standards targeted and major topics for 
each grade/course in the school.  

         One sample assessment aligned to state standards – intended to provide evidence 
of student achievement of standards - for each grade/course in the school.  

         No curricular documents are required for AP, IB, or dual enrollment courses.  

         Schedule of time allotted for social studies instruction in each grade  
 

Evidence to establish adherence to the state’s expectations regarding Visual /Performing Arts 
instruction through the grade bands should include the following: 

         Scope and sequence showing standards targeted and major topics for 
each grade/course in the school.   

         One sample assessment aligned to state standards – intended to provide evidence 
of student achievement of standards - for each grade/course in the school.   

         No curricular documents are required for AP, IB  
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3.4 At-risk students, Students with Disabilities, and English Language Learners 
 

    

           

            

  

Year 

 

Education Program 

1b 

Students with Disabilities 

2015-2016 M 
 

   

       

 

 Education Program 

 
Applicable State & 

Federal Requirements 

Students with 
Disabilities 

English learners 

Year  

1b 1c 1d 

2016-2017 
 

M M M 

2017-2018 
 

M M M 

2018-2019 M M M 
 

  

       

   

*Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2. 
 

 

       

 

 

           

           

 

Note:   Each item below must be addressed separately. 
 

 

       

   

a.       If applicable, describe any changes or enhancements the school has made based on findings 
from audits, investigations, or other administrative proceedings related to at-risk students, 
students with disabilities, or English Language Learners. 

 

   

       

  

While GLS did not receive any findings from our audit or other administrative proceedings, we are 
always looking for efficiencies and opportunities to better serve the needs of our at-risk students, 
SWD and ELL.  In SY 2018-2019, our Special Education Coordinator and her team revamped the 
Student Intervention Team (SIT )team protocol and trained all staff.  
 
Our Principal has also added additional opportunities (10 per month) for teachers, specialists and the 
Student Support Team to meet to discuss the needs of students with and without IEPs. 

 

  

       

 

   

           

       

  

b.       Describe any changes or enhancements to the process by which at-risk students are identified 
and the evidence that the school was able to provide the right resources and services for these 
students. 

 

  

     

 

 

There are several enhancements to our process of identifying and meeting the needs of our students-
at risk which includes the vast majority of our student population.  The school has worked to ensure 
that all parents and guardians complete school nutrition forms for their children annually so that the 
school is positioned to take advantage of all of the state and federal services available for our 
students.  For this school year, Gateway received a grant from the state Opportunity Fund to provide 
additional support for our low-income and English Language Learners.  The Opportunity Funding will 
allow our school to serve the critical needs of the ELL and LI populations in two ways; 
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1. Elevating student grade-level proficiency and progress by, increasing fluency and the expansion of 
vocabulary in all subject areas.  We have implemented AimswebPlus, a web-based formative 
assessment tool that will allow teachers to screen students and identify those at risk of academic 
failure, enable early intervention and measure and track the impacts of intervention efforts.  
AimswebPlus will provide instructional staff with the ability to monitor the performance and progress 
of individual students or by group.  
 
Opportunity Grant funds were also used to subscribe to the Flocabulary web-based application which 
is used school-wide.  Flocabulary is a rigorous, research-based application that uses hip hop music to 
bring lessons to life, help students’ master content standards and increase literacy across all subjects. 
As a school with an arts-integrated focus, Flocabulary fits well into our mission:  To maximize each 
student’s academic ability and social growth through innovative arts-based learning in a safe and 
nurturing environment. 
 
Goal: Increase the percent of LI and ELL students that meet their ELA and Math MAP growth targets 
by 10 points annually. 
 
 

 2.  Gateway has used the majority of the Opportunity funds to hire a part-time School/Family 
Engagement Coordinator who is working to strengthen relationships with our existing families. The 
School/Family Engagement Coordinator will work with our current and incoming families, focusing on 
low income and ELL populations. In conjunction with school leadership, the coordinator will identify 
family needs and work to increase and strengthen parent involvement in their child’s education, 
school attendance and advocacy. The coordinator will serve as a liaison between the school and 
families in both a one on one capacity and at whole school events. The Harvard Family Research 
Project concluded that parental involvement is associated 
with higher student achievement (https://globalfrp.org). The research found that student success was 
higher in several areas, including standardized test scores, grades and teacher ratings. Students were 
also more likely to pass their classes, attend school regularly, have better social skills and move on to 
post-secondary education when parents are actively involved in their education. 
 

Goal: Increase the percent of LI and ELL students that meet their ELA and Math MAP growth targets 
by 10 points annually. 

Increase parent participation by 50% in parent/teacher conferences, parent/teacher organization 
meetings and activities, school events and volunteer opportunities. 
 

 

     

 

           

        

  

c.      Describe any changes or enhancements to the process by which English Language Learners are 
identified and the evidence that the school was able to provide the right resources and services for 
these students. 

 

  

     

 

The population of English Language Learners has gradually increased over the last four years and we 
expect it to continue to grow over the next charter term.  GLS uses the World-Class Instructional 
Design Assessment (WIDA) to identify students that might qualify for ELL services.  Further, our Wilson 
Reading Instructor gives every ELL student the Wilson-based, WIST (Word Identification and Spelling 
Test) in the fall after discovering that some ELL students  were behind several grade levels in 
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decoding.  Those students are also receiving Wilson lessons.  In 2018-19, we worked with Back to 
Basics to provide ELL services for identified students.   This year, our students are receiving ELL 
services from a teacher on staff who has ELL certification and our Level II certified Wilson Reading 
teacher is also completing coursework to obtain her ELL certification. 

 

     

 

           

      

  

d.       Describe any changes or enhancements to the process by which students with disabilities are 
identified and the evidence that the school was able to provide the right resources and services for 
these students. 

 

  

     

 

We have not made any changes to our process by which students with disabilities are identified.  In SY 
2018-19 the school received an on-sight audit from the DOE Special Ed department.  No corrective 
actions were needed as a result of the Special Education Compliance Monitoring in 2018-2019. 
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3.5 Financial Management and Oversight, Governance and Reporting Requirements 
 

  

        

   

Year 

 

Financial 
Management 

Governance and Reporting 

2* 3a 3b 3c 

Financial 
Management 

and Oversight 

Governance 
Management 

Accountability 

Reporting 
Requirements 

2015-2016 * M M M 
 

   

        

 

 Governance & Reporting 

 
Governance & Public 

Stewardship 

Oversight of School 
Management 

Reporting 
Requirements 

Year 
 

2a 2b 2c 

2016-2017 
 

AS M M 

2017-2018 
 

F M M 

2018-2019 M M M 
 

    

        

  

 Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2. 
* Measure 2: Financial Management and Oversight was moved to the Financial Performance Framework beginning in school 
year 2016-17. 
 

 

 

        

 

    

                    

        

  

a. Provide information regarding how the Board of Trustees effectively evaluates the School 
Leader(s), including any policies or procedures related to such evaluation(s). 

 

  

     

 

The Board evaluates the School Leader annually through a 360 degree evaluation which involves input 
from teachers, school staff and includes a parent evaluation.  An evaluation sub-committee of the 
board works with the Business Manager to distribute confidential teacher/staff evaluations of the 
school leader and reviews the responses to assist in formulating the annual evaluation.  The Head of 
School typically is evaluated by March of the current school year. 

 

 

     

 

 

                    

       

  

b.   Provide information regarding how the Board of Trustees effectively evaluates its own success. 
Include examples of any corrective actions, if applicable, the Board of Trustees implemented as a 
result of its evaluation. 

 

  

     

 

The Board uses several tools to evaluate its own success – Board Strengths Rubric, Board Evaluation, 
and a Parent and Teacher evaluation which captures responses specific to board performance. 

 

 

     

 

   

                    

        

  

c.   Identify the school’s plan to ensure the effectiveness of its Board of Trustees, including 
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governance training and new member induction. 

 

     

 

The GLS Board of Directors employs a board member selection process outlined in its Bylaws which 
includes a written application, interview and school visit.  Board members commit to 2 or 3 year terms 
and are required to take the Department of Education’s financial training for Board Members.  New 
and existing Board members receive governance training every three years at minimum as required by 
law. Most recently the Board received Governance Training facilitated by Paul Stock of the Delaware 
Alliance for Non-Profit Associations (DANA) which included training with Kendall Masset of the DE 
Charter School Network and Michelle Lambert, CPA.  In 2018-2019, the Board completed a new three-
year strategic planning process also facilitated by the Delaware Alliance for Nonprofit Advancement.  
The strategic plan addresses the school’s academic and operational goals.  
 
The mission of GLS and the student population it serves is unique.  The board is highly cognizant of the 
importance of recruiting members who are dedicated to the needs of our students and support the 
mission of the school.  I addition to the formal Board, we have a group of community members and 
former Board members that serve as an Advisory Board.  Advisory Board members typically have an 
expertise in a specific area and may meet with Board and School leaders several times annually to 
offer advice and input on an area of specialization.  Board committees and the Advisory Board provide 
a pipeline to recruit future Board members. 

 

 

     

 

                    

          

  

d.      Describe the school’s process for succession planning including identification, development and 
retention of school leaders. 

 

  

     

 

GLS is a school with a unique mission that serves students at risk by almost every definition of the 
term.  The Board understands the importance of ensuring that identifying, developing and retaining 
school-leaders is essential to the overall success of the school.  Unlike other district and charter 
schools that may use more standardized methods to educate students, it is paramount that our school 
leaders not only possess the required experience and certification for their jobs, but that they have a 
deep understanding of our students, how they best learn and how to provide the training and 
development that our teachers need to help our students reach their growth to proficiency goals. 
Our Head of School has committed to lead the school for the next five years.  As a school with limited 
staff, developing a pipeline of school leadership can be challenging.  In 2018, our HOS performed a 
SWOT analysis of the staff that she inherited and re-aligned or promoted staff within the organization 
according to their areas of strength.  This decision has resulted in greater job satisfaction for those 
working in positions that capitalize on their strengths and has reduced attrition. Charter Schools tend 
to be training grounds for new teachers and leaders.  The Board and Head of School have 
implemented several measures to increase retention of school staff over the past couple of years.  Aid 
in the form of tuition reimbursement assistance and other training opportunities are available to help 
our teachers and leaders with reaching their professional development goals. Retention and Longevity 
bonuses are awarded annually if funds are available.  We anticipate that these activities will help to 
develop future school leaders with the capacity and vision to carry the school’s mission forward. 

 

 

     

 

 

                    

         

  

e.      Share how the Board supports the school. Speak to the Board’s involvement in events, 
operations, and fundraising activities. 
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The Board supports the school by effectively evaluating the school leader and overseeing the 
evaluation of teachers and staff.  Annually, our board members pledge to give to the school 
financially, an amount that is personally meaningful to them.  Board members attend school-wide 
events like our Spring Arts Festival, Back to School Nights, school fundraisers and Teacher 
Appreciation week.  They have contributed to and funded teacher appreciation events like free 
massages from a local chiropractor and holiday events.  Annually board members address the 
teachers during a morning meeting or professional development day to promote open 
communication between the Board and staff.  The Board survey’s GLS staff and parents annually to 
gauge satisfaction with academics and culture and climate.  Currently the Board is working with the 
administrative staff to broaden the schools’ fundraising activities and outreach to major donors. 

 

 

     

 

                    

      

 

f.     Appendix 3:  Current Organizational Chart 

 

g.      Please complete the Board Financial and Governance table below with the necessary 
information.  In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to 
ensure the effectiveness of its board of trustees, including governance trainings conducted for 
any new board members and at a minimum of once every 3 years; 

 

h.       Please complete the Citizen Budget Oversight Committee Membership and Training table 
below. 

 

i.      Please include: 
 

       Appendix 4 Board Governance Training Certificates and/or Documentation. 
       Appendix 5 Board member and school leader succession plans. 

 Appendix 6 Current board bylaws 

 

 
 

 

   

 

  

                    

          

   

Board Financial and Governance Members and Training 
 

   

         

    

 In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to ensure the 
effectiveness of its board of trustees, including governance trainings conducted for any new board 
members and at a minimum of once every 3 years. 

 

  

         

 

First Name Last Name 
Term Begin 

Date 

Term End 
Date 

Role/Title 
Financial 

Training Date 

Board 
Governance 

Training 
Date* 

Kenyatta Austin 4/26/2017 4/1/2019 Community 
Member 

7/24/2017 11/12/2018 

Joyce Henderson 10/7/2017 10/1/2019 Member 12/30/2017 11/12/2018 

Tina Horgan 1/17/2017 Resigned Parent 
Representative 

2/2/2017 11/12/2018 

Doreen Rathmell 9/7/2018 9/1/2020 Teacher 
Representative 

10/2/2018 11/12/2018 

Sherlock Hack 4/1/2018 4/1/2021 Community 
Member 

10/14/2018 11/12/2018 
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Larry Heredia 11/18/2018 11/20/2020 Community 
Member 

12/2/2018 11/12/2018 

Doug Salter 11/18/2018 11/20/2020 Community 
Member 

11/27/2018 11/12/2018 

Tara Ford 8/19/2019 8/22/2019 Parent 
Representative 

10/7/2018 *10/2019 TBD 

Heidi Shanus 7/18/2018 7/1/2019 Staff 
Representative 

8/27/2018 9/1/2018 

 

         

  

*Please list only the most recent training date. 
 

    

         

 

                    

         

DOE Summary: 

Gateway Lab Charter School’s Board of Directors is currently in compliance with Board Membership 
and Financial and Governance Training requirements. 

 

      

                    

       

School Comments 

2017-2018 

To date, the GLS Board is compliant with financial training requirements 

 

       

                    

        

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 16/17 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 
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Citizen Budget Oversight Committee Membership & Trainings 
 

   

       

 

Pursuant to 14 Del. Admin. Code 736.6.1 Each member of a Citizen Budget Oversight Committee shall 
attend and receive a Certificate of Completion for the Citizen Budget Oversight Committee training 
within the allotted timeframe of his/her appointment to a Citizen Budget Oversight Committee. 
Provided further, additional training may be required from time to time as determined by the 
Department. 

 

 

       

   

First Name Last Name 
Term Begin 

Date 

Term End 
Date 

Role/Title 
Financial 

Training Date 

Pam Draper  N/A Staff to CBOC 7/1/2012 

Richard  Riggs 8/9/2015 N/A DOE 
Representative  

11/30/2015 

Dorcell Spence N/A N/A Consultant to 
CBOC 

7/1/2007 

Sherlock Hack 7/26/2018 7/2020 Community 
Member/Treasurer 

10/14/2018 

Tara Ford 9/1/2018 9/2020 Teacher 
Representative 

10/7/2018 

 

  

       

 

  

               

        

DOE Summary: 

Gateway Lab Charter School’s Citizen Budget Oversight Committee is in compliance with membership 
and financial training requirements.   

 

    

               

       

School Comments 

2017-2018 

The GLS CBOC is fully compliant with financial training requirements. 

 

     

               

      

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 16/17 and SY 15/16 can be found in their overall annual 
report  at https://www.doe.k12.de.us/Page/2654 

 

      

               

http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
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3.6  Students, Employees and School Environment 
 

   

         

 

Year 

 

Students and Employees School Environment 
Additional 
Obligations 

4a 4b 4c 4d 5a 5b 6 

Protecting 
Student 
Rights 

Attendance 
Goal 

Staff 
Credentialing 

Employee 
Rights 

Facility and 
Transportation 
Requirements 

Health and 
Safety 

Requirements 

Additional 
Obligations 

2015-2016 M M M N/R M M M 
 

  

         

  

 Students &Staff  

 Students Rights 
Req. on Teacher 
Certification & 

Hiring Staff 
 

Facilities, 
Transportation, 
Health & Safety 

 

Year 
 

3a 3b 
 

4a 
 

2016-2017 
 

M M M 

2017-2018 
 

M M AS 

2018-2019 M M M 
 

    

         

   

 Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2. 
 

 
 

 

         

 

 

               

        

  

a.      Provide information about any metric where the school did not meet standards including how 
the school addressed this deficiency.  

 

  

     

 

In SY 2017-2018 Gateway received an Approaching Standard rating for the Facilities, Transportation, 
Health & Safety metric of our Organizational Framework.  As mentioned previously, the school 
partnered with Red Clay Nutrition that year to manage our school nutrition program. 

 

 

     

 

  

               

         

  

b.      Provide information about the best practices the school uses to meet standards in the above 
noted areas.  

 

  

     

 

Gateway Lab School leaders and its school board are committed to carrying out our mission to be a 
model of excellence in our academics and school operations.  The School Leadership Team comprised 
of the Head of School, Principal, Business Manager, Academic Dean, Dean of Students, Special Ed 
Coordinator, School Counselor, School Nurse and Technology Coordinator meet weekly to discuss 
school plans, practices and standards.  The team works together to ensure that Gateway is meeting all 
of the regulatory requirements mandated by federal and state law as it relates to student rights and 
responsibilities, human resources, culture and climate, facilities and health and safety. 
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c.      Include the following documents as appendices: 
 

Appendix 7 Up-to-date Certificate of Occupancy 

Appendix 8 Up-to-date Fire Inspection Certificate 

Appendix 9 Up-to date Insurance Certificate(s) 
Appendix 10 ERIP Reporting SY17/18 and SY18/19 
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3.7  Teacher Retention: Is the school monitoring and minimizing teacher attrition rates and maintaining a 
stable teaching staff? 

 

 

                 

  

2016-2017 2017-2018  2018-2019* 

% of 
Teachers 

RETAINED 

# of 
Teachers 

RETAINED 

# of 
Teachers 
ELIGIBLE 

% of 
Teachers 

RETAINED 

# of Teachers 
RETAINED 

# of 
Teachers 
ELIGIBLE 

% of 
Teachers 

RETAINED 

# of 
Teachers 

RETAINED 

# of 
Teachers 
ELIGIBLE 

50 12 24 74 14 19 58% 14 24 
 

     

                 

         

* To be completed by the school 
 

       

                 

        

Note: Teacher retention is defined as the number of teachers who remained employed from the previous year 
divided by the total number of teachers employed in that year.  For example, if a school employed 100 
teachers in SY 16/17 and 90 teachers remained employed in SY 17/18, the school’s teacher retention rate 
would be 90%.  

 

      

                 

   

DOE Summary: 

From SY16/17 to SY17/18, Gateway Lab Charter School’s teacher retention rate decreased from 
100% to 74%. 

 

    

                 

      

a)      School’s plans to monitor and minimize teacher attrition rates 
 

    

                 

       

School Comments 

2017-2018 

The Gateway Lab School Board has implemented a practice of conducting exit 
interviews with teachers who leave.  There are a variety of reasons.  Better pay is 
a top response.  Gateway like many charter schools cannot compete with district 
teacher salaries.  Other reasons include misalignment with the school mission and 
vision and uncertainty as a result of administrative turnover. 

 

   

                 

     

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 16/17 and SY 15/16 can be found in their overall 
annual report at https://www.doe.k12.de.us/Page/2654 

 

    

                 

           

 

b)     School’s professional development plans support teachers and leadership.    
 

   

       

  

School Comments 

2017-2018 

The new leadership on the GLS Board and Administration has put into action a 
clear plan for reestablishing the school mission and vision. In the current school 
year, teachers are receiving on-going professional development in Arts 
Integration, Social Skills training, and analyzing and using data to inform student 
outcomes.  In 2016, the school applied for and received grants from the 
Longwood Foundation and The Laffey McHugh Foundation to provide tuition 
reimbursement to teachers as a means of attracting and retaining teachers. 

 

  

       

   

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report. 
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a.      Review the table above with the school’s teacher retention trends.      

 

  

     

 

Teacher retention rates suffered between SY 2017-18 and SY 2018-2019. Exit interviews were 
completed for outgoing staff at the Board’s request to gain a better understanding of why teachers 
chose to leave GLS.  Various factors contributed to the turnover; turnover in school leadership in 
2018, the return to arts-integration as a central focus of classroom instruction, the elimination of 
some teaching positions that were not in alignment with the building needs for the upcoming school 
year, in addition to teachers who left for better paying positions in district or other charter schools.  In 
SY 2019-2020 our teacher retention rate rose to 83%   Teachers reported a high level of satisfaction in 
their jobs at GLS in the Teacher Survey conducted (20/24) in 2018-2019.   Some of the key areas 
teachers highlighted in the survey as their reason for returning include, appreciation for a professional 
and supportive environment, integrity and transparency of the administrative staff and teamwork and 
collaboration with peers and administration. 

 

 

     

 

 

       

      

  

b.     Describe the school’s plans to monitor and minimize teacher attrition rates. Provide 
information about why teachers leave the school. 

 

  

     

 

Various factors have contributed to turnover in recent years - misalignment of the school mission and 
vision, uncertainty as a result of administrative turnover and the elimination of some teaching 
positions that were not in alignment with the building needs. Teachers who leave for better paying 
positions in district or other charter schools continues to be the over-arching reason for teacher 
turnover.  To help mitigate teacher attrition rates, Gateway applied for and received grants in 2017 
from the Longwood and Laffey-McHugh Foundations for tuition-reimbursement scholarships.  We 
have several teachers that are getting their Master’s degree through the University of Delaware and 
Wilmington University’s ARTC program.  Further, Gateway has annually funded retention bonuses 
paid in October for teachers and paraprofessionals that return the following school year.  Teachers 
and Paras with three or more years at Gateway also receive an additional Longevity bonus.  The 
school board conducts a Teacher Survey annually to stay abreast of the school climate and to review 
and approve policies that will lead to higher teacher retention rates.  

 

 

     

 

   

       

       

  

c.      Describe how the school’s professional development plans have evolved over the course of the 
charter term to support teachers and leadership.     

 

  

     

 

Gateway has always provided extensive and robust professional development opportunities for its 
school leadership, teaching and paraprofessional staff.  Over the course of the charter term, we have 
invested in expanding training in arts-integration (AI) in core subject areas through partnerships with 
AI experts.  In 2018-2019 Dr. Linda Krakaur of Krakaur Consulting provided year-long professional 
development in inquiry-based arts-integration which is defined as an explicit and sustainable pathway 
to facilitating creativity, cultural competence and critical thinking in every classroom. Teachers also 
had the opportunity to participate in an online STEM and Arts Integration Conference hosted by 
Education Closet over the past two summers.   In 2019-2020 we will continue to work with our 
educators to strengthen their knowledge and skill of integrating the arts into core academic subjects 
through a partnership with Dr. Lynette Overby and the University of Delaware.  Dr. Overby, Director of 
UD’s Undergraduate Research and Experiential Learning program is a nationally recognized educator 
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who helped write national Common Core standards for arts education 
 
A group of teacher leaders at Gateway reviewed our ELA and Math Curriculum in 2018 along with the 
Principal and as a result, new curriculum was purchased (ELA in 2018 and Math in 2019) that was 
more aligned to the needs of our student population with embedded resources for students with 
learning-disabilities, identified as ELL and LI (See Appendix 2).  Professional development on the 
effective use of the curriculum was provided to the teaching staff and is ongoing in PLCs. 
 
Another key component of our model is social-emotional learning.  Gateway Lab School continues to 
be a school-wide Responsive Classroom school.  In the last two years, 22 teachers and 
paraprofessionals have attended a four-day workshop in the summer to learn and strengthen 
Responsive Classroom practices. 
 
Other professional development that supports our teachers and leaders includes, the state mentoring 
program, Math Coach PD, curricular training, Trauma-informed training, technology training, 
mandatory online training, homeless education, suicide prevention, teen dating violence, bulling and 
child abuse training.s mentioned previously, our tuition-reimbursement program provides teachers 
with the opportunity to attain a Masters Degree in Special Education.  Teachers who are enrolled in a 
DOE-approved program are eligible to receive $2,500 annually from the school and in some cases they 
can receive additional tuition-reimbursement funds from the State. 
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3.8 Closure Requirements 

 

a)      Describe the school’s plan for procedures it will follow in the event of the closure or dissolution of 
the school. The plan should, at a minimum, address each of the following areas: 
 

         Current balance of contingency reserve funds to be used to cover accrued expenses 
including summer pay obligations (identify estimated amount for the 2016-17 school 
year), final audit (identify estimated cost), and other expenses typically incurred by 
June but paid in July or thereafter. 

         If the current contingency reserve balance is insufficient to cover the estimated costs 
identified above, discuss the school’s plan for ensuring the required funds are set aside, 
including the timeframe for meeting this requirement. 

         Identification of the individuals responsible for handling the school’s final closeout 
activities after closure or dissolution (i.e., who will process any final payments, 
coordinate the final audit, etc.). 

 

 

     

  

 

 

 

 Balance of Contingency Reserve at June 30, 2019—APPR 98079--$1,309,801 
o To further safeguard these funds, they are excluded from the budget, but included as 

a note to the budget. 
 

 FY2019 Calculated and earned summer pay    $476,745 

 FY2020 incremental increase to earned summer pay      ( 3,029) 

 Final Audit Cost Estimate          15,775 
o Total        $489,491 

 

 FY2020 Estimated Contingency Reserve 
 

o Summer Pay estimated     $473,716 
o Strategic Plan Contingency estimated      683,282  

 Total                $1,156,998 
 

 Individuals responsible for handling the school’s final closeout activities: 
 

o Audit: 
 Barbecane Thornton 
 Michelle Lambert 
 Dorcell Spence 
 Pamela Draper 

 
o Document Processing 

 Michelle Lambert 
 Pamela Draper 
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IV.      FINANCIAL PERFORMANCE 
 

  

      

  

4.1 Financial Performance 

Note:  Please utilize the hyperlink in this sentence for more information about the Financial 

Performance Framework.  
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Overall 
Rating 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2015-2016 
 

M M M M D M F N/R M 
Meets 

Standard 

2016-2017 
 

M M M M M M M N/R M 
Meets 

Standard 

2017-2018 
 

M M AS M M M M N/R M 
Meets 

Standard 

2018-2019 
As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

As Soon As 
Available 

 

      

 

 

        

    

DOE Summary: 

Gateway Lab Charter School has maintained an overall rating of meets standard for the past three 
years on the Financial Performance Framework. The school has met all measures as assessed by the 
Financial Performance Framework metrics excluding cash flow (2c) in SY 15/16.   

 

   

        

        

  

a)  School's financial performance over the current charter term 
 

   

      

School Comments 

2017-2018 

Gateway Lab School has received a rating of Meets Standard overall with a rating 
of Approaching Standard in 1c – Enrollment Variance.  There are a number of 
measures that the current administration is taking to increase and steady 
enrollment: 
 
• Clearly define the school’s mission and core values internally and externally 
• Reinforce our school mission to staff and ensure that teachers, paras and 
specialists are provided with the ongoing professional development and 
assessment needed to implement our program with fidelity 
• Create marketing and communications that provides a clear understanding of 
our arts-integrated curriculum 
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• Share student success stories (past and present) along with student growth data 
to stakeholders and prospective families 
• Communicate with our families by classroom and school-wide on a consistent 
basis and evaluate parent/guardian satisfaction via a mid-year survey 
Engage internal and external stakeholders in our school-wide strategic planning 
taking place in SY2018/2019 
 

 

      

 

School Comments 

2016-2017 

GLS has met standards in all areas of Financial Performance. 

 

 

 

        

          

   

b)  Financial practices that the school has implemented to improve the school's financial outcomes 
 

   

       

  

School Comments 

2017-2018 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 

 

 

       

 

School Comments 

2016-2017 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 
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c)  Indicator  measure where school did not meet standard or is approaching standard 
 

    

           

 
 

School Comments 

2017-2018 
 

        

       

 

1. NEAR TERM INDICATORS 
 

 

   

 

   

        

            

 

Measure 1c. Enrollment Variance: 
 

    

         

   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

  

         

    

2017-2018 
 

88% 
 

 

   

         

  

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected 
enrollment but is funded based on actual enrollment; therefore , a school that fails to meet its enrollment 
targets may not be able to meet its budgeted expenses. The preferred result is more than 95%.   

 

 

         

 

 

        

     

 

School Response To Rating: 

The Gateway Lab School Board and Administration is aware of the enrollment variance and is 
implementing practices internally and externally (as shared above) to bring our enrollment to >100% for 
the 2019-2020 school year.  There was a further decline in enrollment for the current school year (2018-
2019), due to administrative turnover and the reasons mentioned previously.  We believe that the 
enrollment and retention strategy that we are implementing will be instrumental in increasing and 
retaining enrollment. 

 

 

   

 

  

        

 

 

           

     

School Comments 

2016-2017 

School comments for SY 16/17  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

           

      

School Comments 

2015-2016 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

           

        

 

a.     Describe the school’s Financial performance over the current charter term (This section is for 
the school to address any overall rating where the school has not met standards.  The school will be 
able to address individual metrics in the sections below.)  

 

  

 

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654
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 To be completed when the DOE additions to the template for SY2018-19, are added to the 
application. 

 

 

     

 

           

       

  

b.      Identify changes to Financial practices that the school has implemented to improve the school’s 
financial outcomes.  

 

  

     

 

Strong financial oversight has been a practice at GLS since its inception.  We will continue with our 
current budget planning and process.  In 2018, Head of School, Catherine Dolan negotiated a 15% 
reduction in our current lease agreement that will remain steady for two years. An Expansion 
Committee has been formed and the Board is preparing to purchase a property at the end of our 
current lease.  An analysis provided by a local commercial lender projected that the school could save 
between 30-50% of our building operating costs by purchasing a facility versus leasing.  The savings 
would be instrumental in helping us to make our teacher salaries more competitive and increase our 
retention rate.  Gateway has continually maintained a healthy contingency.  It has provided a 
reassuring cushion through times that we have had difficulty meeting our enrollment targets.  We will 
continue to spend conservatively and continue the practice of building our contingency with the prior 
year’s surplus funds. 

 

 

     

 

   

           

        

  

c.   Address any measure where school did not meet standard or is approaching standard 
 

  

     

 

Achieving 100% student enrollment is our leading goal.  As we mentioned in our 2017-18 response to 
Measure 1c. Enrollment Variance, school leaders continue to implement practices internally and 
externally to bring our enrollment in line with our approved enrollment.  While our enrollment 
numbers are stagnant from 2018-2019 to 2019-2020, we saw considerably less student attrition in 
2018-2019.  Some grades produced waitlists (5 & 7) while we continue to be challenged in filling our 
3rd grade seats.  As a part of the school’s strategic plan, we are seeking approval to expand to grades 
K-2 over the next five years.  We feel strongly that the Gateway model will be appealing to parents of 
Primary students who are struggling and identified as needing additional support. Filling the lower 
elementary grades will help to create a natural progression of students that will be more likely to 
continue their education at GLS through 8th grade.  We have expanded our marketing efforts to 
include theatre marketing, billboard marketing and direct mail and increasing our social media 
presence.  The school holds weekly “drop-in” Open House tours every Wednesday from 10am-12pm 
in addition to our scheduled Open House days. We hear frequently that we are the “Best Kept Secret” 
in Delaware.  Over the last school year and going forward we are meeting regularly with local 
legislators, and community advocates to educate them about Gateway Lab School and the work we 
do with children.  In the coming months, we will be sharing stories from our Alumni students, many 
who have returned to tell us about the success they are experiencing in high school and college, which 
they attribute to their education and time at GLS. 
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Performance Agreement 
 

  

     

 

Financial Performance Expectations 
 

 

     

 

       

                 

      

 
 

      

                 

     

DOE Summary: 

In SY17/18, Gateway Lab Charter School received an overall financial rating of Meets Standard.  

 

    

                 

        

School Comments 

2017-2018 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 

 

    

                 

        

School Comments 

2016-2017 

To maintain our compliance with standards, we periodically undertake reviews of 
all contracted services and operational spending.  In doing so, we are mindful that 
we must align staff skills and attributes with Gateway’s high-needs population. 

 

 

 

    

                 

         

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

     

                 

            

 

How the school developed and implemented a corrective action plan in response to audit findings (if 
applicable) 

 

 

        

  

DOE Summary: 

Not Applicable. There were no audit findings during our current charter term.  

 

  

        

   

School Comments 

2017-2018 

N/A 
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School Comments 

2016-2017 

As recommended by a recent specific audit of our P-card practices, we will 
undertake a periodic additional review of the Executive Director’s P-Card usage by 
one or more members of the GLS board on no less than a quarterly basis.  This 
additional oversight will ensure a proper separation of duties and reporting lines 
for review of financial transactions.  Our current P-card record-and-receipt-
keeping practices were deemed adequate in the P-card audit. 
 
Our full financial audit was conducted by Barbacane Thornton and Company.  The 
key findings of the audit were as follows: 
 
• GLS’ Net Position reflects an ending balance of $427,503 - an increase over prior 
year; 
• GLS’ Governmental Funds reflect ending balance of $877,223 - an increase over 
prior year; 
• GLS has no debt; 
• The auditor did not identify any material deficiencies in internal controls; 
• The GLS financial statements present its financial position fairly, in all material 
respects; and 
• The audit report was submitted to the State by the September 30, 2017 
deadline. 
 

 

 

        

    

School Comments 

2015-2016 

 

 

  

        

 

                 

       

 

d.      Discuss the school’s financial performance based on its approved Performance Agreement.  
 

  

     

  

Strong financial oversight has been a practice at GLS since its inception.  We will continue with our 
current budget planning and process.  In 2018, Head of School, Catherine Dolan negotiated a 15% 
reduction in our current lease agreement that will remain steady for two years. An Expansion 
Committee has been formed and the Board is preparing to purchase a property at the end of our 
current lease.  An analysis provided by a local commercial lender projected that the school could save 
between 30-50% of our building operating costs by purchasing a facility versus leasing.  The savings 
would be instrumental in making our teacher salaries more competitive and increase our retention 
rate.  Gateway has continually maintained a healthy contingency.  It has provided a reassuring cushion 
through times that we have had difficulty meeting our enrollment targets.  We will continue to spend 
conservatively and continue the practice of building our contingency with the prior year’s surplus 
funds. 

 

 

     

 

 

                 

      

  e.      Describe how the school developed and implemented a corrective action plan in response to 
audit findings (if applicable). 
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Not applicable    

 

 

 

  
  

 

                 

     

 

f.   As appendices, please provide the following documents: 
 

Appendix 11 Summary of Findings from Independent Audits (if applicable)    
Appendix 12 Final Fiscal Year 2018 Revenue & Expenditure Budget Report in the prescribed 
Department format 

Appendix 13 Approved preliminary Fiscal Year 2019 Budget in the prescribed Department 
format 

Appendix 14 Fiscal Year 2018 Audited Financial Statements (if final report is not available, a 
draft version is acceptable until final version is completed) 
Appendix 15 Five-year budget projections sheets and budget narrative based on both 100% 
projected enrollment 80% projected enrollment.  (Note: If the projected enrollment is 
increasing or decreasing by 5% or more over the term of the charter, please include a separate 
written justification for the modification request as well as budget documents reflecting the 
new enrollment figures.) 
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V.     INNOVATION 
 

    

            

  

School’s innovative practice(s) that could be replicated at other schools in Delaware 
 

  

            

       

School Comments 

2017-2018 

The school did not provide a response 

 

 

            

      

School Comments 

2016-2017 

At GLS we have an above-average percentage of students with developmental 
disabilities and learning differences.  Examples include hearing impairment and 
disorders such as autism spectrum, attention deficit, oppositional defiant, bipolar 
and conduct.  The composition of our student population calls on us to innovate 
in certain ways:  
 
• For example, we believe that a foundation of solid emotional growth is a 
precondition for strong academic growth and to this end we successfully blend 
the Responsive Classroom approach with Applied Behavior Analysis.   This 
innovation facilitates significant emotional growth in our students.  We believe 
this practice is replicable at other schools in Delaware. 
 
• Another innovation we have found to be very successful is our Wilson Reading 
program.  We have a specifically trained staff member in the practice of Wilson 
Reading, and she is also trained to train our instructional staff in how to benefit 
from Wilson Reading.  The innovation here is not only the use of the practice with 
students, but in the leverage gained through having a central expert act as a 
resource to all instruction staff.  The data in Attachment-1 (MAP data) on the last 
side (“Wilson Data”) illustrates the success of this innovation:  91% of the GLS 
student who participate in the Wilson Reading program have met their NWEA 
MAP growth targets.  We believe this practice is replicable at other schools in 
Delaware. 
 

 

  

            

     

School Comments 

2015-2016 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

  

            

 

a.  Describe the school’s innovative practice(s) that could be replicated at other schools in 
Delaware.  Please include the data that supports the success of these practice(s).   

 

   

            

    

Gateway Lab School is the only public school in Delaware using the Wilson Reading System (WRS).  
Wilson is traditionally offered in private school or through private tutors.  Wilson Reading has been a 
part of our model since inception.  The success that our Wilson students led us to invest in Wilson 
training and certification for one of our lead teachers.  Over the last three years Wilson Reading has 
been offered to students school-wide who struggle with decoding.  The results have consistently 
shown tremendous student growth in meeting and exceeding their grade-level reading goals. 
 
Wilson Reading Growth Targets 
The percentage of Wilson students who met their growth targets in SY 2017-18 was 83% (30/36). 
The percentage of Wilson students who met their growth targets in SY 2018-2019 was 94% (33/35. 

  

 

https://www.doe.k12.de.us/Page/2654
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Additional strategies that are central to the Gateway model that can be replicated at other schools 
include: 
 

 Arts-integration into core subjects    

 Small Class Size 

 Individualized instruction focused on how each student best learns 

 Social/Emotional learning through Responsive Classroom 

 Rigorous professional development provided to teachers and paraprofessionals on ways to 
teach and assist students with diverse needs 

 School-wide Success Block – Success Block is a 45 minute period of time when all students 
receive RTI services. 
   

Approximately 50% of our students have IEP’s. Traditional testing methods don’t present a complete 
picture of our student’s educational success.  In SY 2018-2019, we surveyed and met with GLS alumni 
students and their parents.  They have reported that Gateway provided a safe and nurturing 
environment that allowed them to release their anxieties and fear of failure and develop a love of 
learning.  The caring and support that our students receive from the teachers and staff has provided 
the foundation they need to gain confidence in their abilities and to advocate for themselves as the 
move on to high school and college. 
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VI. Five-Year Planning 

 

6.1 Projected Enrollment 

a.     Provide a five-year enrollment chart by grade level, in the prescribed format below. Ensure 
that the chart allows for the natural progression of students from year-to-year.* 

 

Note: This will become the school’s authorized enrollment for the new charter term. 
 

 

       

  

Projected Enrollment       

 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

K    16 16 16 

Grade 1     16 16 

Grade 2      16 

Grade 3  17 17 17 17 17 

Grade 4  30 30 30 30 30 

Grade 5  34 34 34 34 34 

Grade 6  45 45 45 45 45 

Grade 7  45 45 45 45 45 

Grade 8  45 45 45 45 45 

Grade 9       

Grade 10       

Grade 11       

Grade 12       

Total  216 216 232 248 264 
 

  

       

  

Note:      An increase or decrease in enrollment exceeding 5%, but less than 15%, is considered a minor modification of the 
school’s charter. 14 Del. Admin. C. § 275.9.9.1.4. An increase or decrease in enrollment exceeding 15% is considered a 
major modification of the school’s charter, which requires a review by the Charter School Accountability Committee and 
the assent of the State Board of Education. See 14 Del. C. § 511(b)(2); 14 Del. Admin. C. § 275.9.8.1.3. As such, if the 
projected enrollment is increasing or decreasing by 5% or more over the term of the charter, the school is required to 
submit a Charter Modification Application including budget sheets, and budget narrative reflecting the new enrollment 
figures.  
 
*Historically, Gateway Lab School’s Enrollment does not follow a natural progression.  The majority of our students 
enroll in middle school with lower enrollment numbers in the elementary grades. The addition of grades K-2 beginning 
in 2022 will allow for a natural progression and positively affect our total enrollment numbers. 
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6.2 The school's plans for the next five years of the charter. 
(Note: The school’s responses to this 1.a, b, and c of this section will be used to populate the Academic 
Performance section of the school’s new Performance Agreement.) 

 

 

               

         

 

1.      Explain how the school’s Board and School Leadership Team will measure and evaluate the 
academic progress of individual students, student cohorts, and the school as a whole throughout the 
school year, at the end of each academic year, and for the term of the charter contract.  

 

 

   

The school will continue to use the NWEA Measure of Academic Progress (MAP) assessment that is a 
part of our approved Alternative Academic Framework.   Students receive MAP assessments three 
times a year, Fall, Winter and Spring.  MAP allows teachers to see where there are gaps in a student’s 
learning throughout the school year and create a plan to fill in those gaps.  The Smarter Balance 
Assessment also provides the school with information about how well our students are doing 
compared to similar schools and their neuro-typical peers.   
 
As mentioned previously, the Gateway Board and School Leadership recently completed a 3-year 
strategic plan.  The plan sets specific goals to measure and evaluate the academic progress of our 
students.  GLS School Leadership will provide monthly update to the Board. 

 

   

 

     

               

           

   

a.      a.Outline the clearly measurable annual performance status and growth goals that the school will 
set over the course of the next charter term in order to monitor and evaluate its progress accelerating 
student achievement.  Include information about proposed school’s student performance goals and 
the DSSF.  
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The following Academic Achievement  and Operational goals were established by the Board of 
Directors and School at its recent Strategic Planning meeting: 
 
Goal 1: To meet or exceed all of the standards set forth in the Alternative Academic Framework 
established by the State Board of Education by the end of 2021. 
 
Objectives: 
 

1. Achieve grade level proficiency in Math for students currently at “yellow” proficiency 
level. 
2. Achieve grade level proficiency for ELA for students currently at “yellow” proficiency 

level. 
3. Ten to fifteen-point increase in ELA as measured by MAP scores. 
4. Ten to fifteen-point increase in Math as measured by MAP scores. 
5. Ensure fidelity to ELA and Math curriculum annually. 
6.   Ensure fidelity to Responsive Classroom principles and practices annually; achieve 21-
30 points. 
7.  Fidelity to instructional technique; achieve 21-30 points. 

 
Goal 2:  Become a “Best Place” school that attracts and retains high quality teachers and maximizes 
students’ potential. 
 
Objectives:    
 

1. Identify and acquire a building for the school by the end of SY 2021-2022. 
2. Achieve a comparable salary schedule to a local district within 5% by 2022. 
3. Achieve the targeted annual teacher retention rates through 2022. 
4. Further define and refine the Gateway Culture (values, behaviors) and expand its 

impact to include teachers, students, administration and parents achieving identified 
ratings starting in SY 2020-21. 

5. Create and launch a comprehensive marketing and communication plan in SY 2020-
2021. 

6. Create a technology plan which includes needs, costs, financing and implementation by 
SY 2020-21. 

 
 

   

 

               

         

 

b.           b. Describe the student performance standards for the school as a whole.  

 

  

    

Please see the answer to letter a. above. 
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c.      In addition to the State’s mandatory assessments, identify the primary interim assessments 
that the school will use to assess student learning needs and demonstrate academic progress 
throughout the year.  Explain how these interim assessments align with the school’s curriculum, 
performance goals, and Delaware Content Standards (Common Core State Standards in English 
Language Arts, Mathematics, and Next Generation Science Standards). 

 

  

    

Gateway will continue to use the NWEA MAP testing three times annually, weekly curricular 
assessments as well as end of unit assessments.  Dibels testing is also administered three times 
annually. The WIDA assessment is used for our ELL students and the Wilson WIST test for students 
that receive Wilson Reading. 

 

 

    

 

               

         

 

2.      Explain how the school will collect and analyze student academic achievement data, use the data 
to refine and improve instruction, and report the data to the school community.  Identify the 
person(s), position(s), and/or entities that will be responsible and involved in the collection and 
analysis of assessment data.  

 

 

   

The Principal is the chief instructional leader of the school.  All faculty and staff collect data which is 
stored in ITracker and moved as needed into IEP Plus to be used in IEP meetings/conference with 
parents, specialists and faculty in attendance.  The purpose of the IEP meetings is to review progress 
and set new and ongoing goals.  Three report cards are distributed to parents, there is one mandatory 
conference in the first trimester. Additional conferences are available at parent or teacher request. 

 

   

 

     

               

           

  

3.      Describe the corrective actions the school will take, pursuant to 14 Del. C. § 512(5), if it falls short 
of student academic achievement expectations or goals at the school-wide, classroom, or individual 
student level.  Explain what would trigger such corrective actions and who would be responsible for 
implementing them.  

 

 

    

 

We use the following: 
 
SIT meetings  
PLC discussions 
IEP Reviews and Reevaluations 
Functional Behavior Analysis and Behavior Intervention Plans as needed 
Nurse communicates with physicians and parents regarding med related issues and concerns 
We encourage teachers to communicate frequently with parents to look for solutions 

 

    

 

   

               

       

  

4.      Describe how state data systems will be used and monitored to support informed decision-
making in the areas of academic performance, organizational management, and financial viability.  
Include any coordinated professional development intended to sustain these processes. 

 

  

     

 

We analyze data to establish needs. We schedule professional development as it is indicated by the 
data to support instruction.  Data can also indicate success in the classroom so we can encourage 
teachers to maintain excellence in their instruction. 
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5.      Describe how the School Leadership Team will oversee and monitor compliance with statutory 
requirements as measured by the Organizational Framework.  Include any additional organizational 
goals and targets that the school will have.  State the goals clearly in terms of the measures or 
assessments that the school plans to use.   

 

  

     

 

The Leadership Team uses the areas outlined in the Organizational Framework for topics for 
professional development, discussion at Board meetings, faculty meetings, GFF PTO meetings and 
discussions with stakeholders.  We monitor data and analyze needs based on the data to fulfill the 
schools Mission and Vision to maximize each student’s academic ability and social growth.  The 
Organizational Framework provides structure and focus to facilitate goal setting and high 
expectations.  These are the key areas that will produce a school’s excellence in performance if 
addressed with fidelity. 

 

 

     

 

               

        

   

6.      Provide detailed information on the school's plan for any changes or improvements to its facility 
for the five years of the next charter renewal term. The plan should include an adequate and detailed 
financial arrangement and timeline for the proposed facility improvements.   

 

  

       

  

The Board of Directors has determined that the school will find a facility to accommodate the goals set 
forth in the Strategic Plan.  It is advantageous for GLS to own its own facility as opposed to renting.  A 
thoughtful and thorough search is currently underway. 
 
 

 

 

       

    

7.  Provide detailed information on the board’s plan to assess its performance annually and hold itself 
accountable for achieving its goals and govern effectively. 

 

  

       

 

Board of Directors uses self-evaluation, an annual faculty and staff evaluation an annual Parent Survey 
with questions included concerning Board leadership.  The Board participates in annual professional 
development and leadership training. 
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VII. Compliance certification statement 

 

The Board of Directors of this charter school certifies that it will materially comply with all applicable 
laws, rules, regulations, and provisions of the charter relating to the education of all students enrolled at 
the school.     
 

    9/30/2019                                     
Date of Signature 

 

 

      Gateway Lab School                                                                                                                  
Name of the Charter School 
 

 

We have reviewed the Delaware Charter Law (14 Del. C. Ch. 5) and 14 DE Admin. Code § 275 in 
Department of Education regulations (Regulation 275), and have based the responses in this renewal 
application on the review of these documents. 
 

 

                                                                                                                        
Signature of the Chairperson of the Board of Directors 

 

 

 

 

 
 

 

     

  

Print/Type Name:  Joyce D. Henderson 

Title (if designated): Board President 
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VIII. RENEWAL APPLICATION CERTIFICATION STATEMENT 
 

   

        

    

Name of School: Gateway Lab School 

Location: 2501 Centerville Rd., Wilmington, DE 19808 

 

  

        

  

I hereby certify that the information submitted in this application for renewal of a charter school is 
true to the best of my knowledge and belief; that this application has been approved by the school’s 
Board of Directors; and that, if awarded a renewed charter, the school shall continue to be open to 
all students on a space available basis, and shall not discriminate on the basis of race, color, national 
origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or physical disability, age, 
ancestry, athletic performance, special need, proficiency in the English language or a foreign 
language, or prior academic achievement. This is a true statement, made under the penalties of 
perjury. 
 

                                                                                    

                                                                                                         
Signature: Chairperson of Board of Directors (or designated signatory authority)                Date 

 

 

        

   

Print/Type Name: Joyce D. Henderson 

Title (if designated): President 

Date of approval by 
board of directors: 

The GLS Board of Directors will vote to approve the Renewal Application 
once the Financial Framework and application are finalized. 
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IX. PERFORMANCE Agreement Template 

 

To be completed by the school in conjunction with the Department of Education should the school be 
renewed by the Secretary with the assent of the State Board of Education.  
 

DELAWARE DEPARTMENT OF EDUCATION 

CHARTER SCHOOL PERFORMANCE AGREEMENT – Renewing Charter School 
Gateway Lab School 

 

This Performance Agreement (“Agreement” is entered into this 30th day of September, 2020 by and 
between the Delaware Department of Education (hereinafter referred to as “DDOE”) and Gateway Lab 
School, a public charter school of the State of Delaware (hereinafter referred to as “School”), 
authorized by the Department of Education with the assent of the Delaware State Board of Education 
(hereinafter referred to as “DSBE”). 
 

            1.  Effective Date.  Notwithstanding the date set forth above this Agreement shall become 
effective on the date upon which the DSBE shall assent to the terms and conditions of this Agreement. 
 

            2.  Term of the Agreement.  This agreement shall continue in full force and effect during the 
term of the school’s charter and any subsequent renewal term thereof; provided, nevertheless, that in 
the sole discretion of the DDOE, with the assent of the DSBE, this agreement may be amended at such 
time as the school’s charter may be renewed under the provisions of 14 Del. C. §514A or subjected to 
review under 14 Del. C. §515 (b).   This agreement may also be amended to comply with subsequent 
changes in state or federal law and/or regulations relating to charter schools or the Performance 
Framework (“Framework”)as deemed necessary by the DDOE, with the assent of the DSBE.  This 
Agreement may also be modified: 
 

                        (a)  At anytime by mutual consent of the DDOE and the School, provided, nevertheless 
that the DSBE shall assent to such modification; or 

 

                        (b)  If the DDOE shall determine, with the assent of the DSBE, that it is necessary or 
appropriate to modify this Agreement to reflect subsequent changes in the Performance Framework. 
 

            3.  Obligations of School.  While this agreement remains in effect, the School shall: 
 

                        (a)  Comply with all state and federal laws and regulations imposed on Delaware public 
charter schools, and otherwise comply with the terms of the School’s charter, including any conditions 
now or subsequently imposed upon its charter by the DDOE with the assent of the DSBE;  and 

 

 

                        (b)  Make satisfactory annual progress toward the indicators and performance targets in 
the Academic, Financial and Organizational Expectations set forth in this Agreement as measured by 
the Framework. An annual performance review will be conducted by the Department of Education 
Charter School Office using the Framework to evaluate such progress. The Framework is incorporated 
into and made a part of this agreement. If the DDOE finds that the school is not making satisfactory 
progress toward its performance targets, the DDOE may place the school’s charter on formal review 
pursuant to 14 Del. C. §515 (b). 
 

 

 

 

 



   
        

 

Gateway Lab Charter School 
 

 

2019-2020 Renewal Application 
 

 

    Page 93 
 

 

       

 

 

   

Background Information (Characteristics of school, current location, summary of student population 
and grades served by the school, etc.) 
 

Gateway Lab School serves students in grades 3-8 who might struggle to achieve academic success in a 
traditional classroom environment. The Gateway Lab School philosophy is based on the belief that 
children, who have struggled to achieve academic success in the traditional school environment and 
learn differently, have the capacity to achieve academic success and to realize individual learning 
potential. 

The teachers and staff of Gateway Lab School are committed to developing a sense of inquiry and love 
of learning in each student. This is accomplished by focusing on providing interventions in the areas of 
reading, oral and written language, math and motor skills.  Gateway provides a unique program that 
incorporates art, music, drama and hands-on learning experiences. 

Our social skill/character development curriculum, Responsive Classroom equips students with the 
knowledge to build relationships and approach new situations with confidence. Students will learn to 
advocate for themselves by gaining an understanding of how they best learn. 

 

Mission Statement 

The mission of Gateway Lab School is to maximize each student’s academic ability and social growth 
through innovative arts-based learning in a safe and nurturing environment. 
 

Vision Statement 

 

Gateway is an innovative school of excellence that prepares students for life. 
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Academic Performance Expectations 
 

 

  

 

  

          

   
       

 

Gateway Lab School’s DSSF ratings are: 
 

   

       

   

Metric Area/Metrics Points Point Earned Percent Point 

Academic Achievement    

Academic Progress    

School Quality/Student 
Success 

   

Graduation Rate    

Progress toward English 
Language Proficiency 

   

Overall 
Percentage/Ratings 

   

 

  

       

  

By September 2024, our expectation is to achieve an overall rating of “Meets” or “Exceeds” 
on the Delaware School Success Framework (DSSF). Each year, we will show growth within 
each metric area, putting us on track to achieve our academic performance expectations. 
This progress will be monitored through our annual performance review. 
 

Mission Specific Goal(s): 
{Insert your responses to section 6.2.1 a, b, and c here} 

 

 

       

 

 

          

  

Financial Performance Expectations 
 

    

          

   
  

 

Gateway Lab School’s overall financial rating is Meets Standard. By September 2024, our 
expectation is to achieve the overall rating of “Meets” standard as measured by the Financial 
Performance Framework. Each year, we will be on track to demonstrate economic viability 
and achieve our financial performance expectation. This progress will be monitored through 
our annual performance review. 

 

  

 

 

          

    

Organizational Performance Expectations 
 

   

          

     
  

 

Gateway Lab School’s overall organizational rating is Meets Standard. By September 2024, 
our expectation is to achieve the overall rating of “Meets,” as measured by the Organizational 
Performance Framework.  Each year, we will be on track to demonstrate performance aligned 
with those organizational performance expectations. This progress will be monitored through 
our annual performance review. 
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IN WITNESS WHEREOF, the parties have hereunto set their Hand and Seals the day and year first 
above-written. 
 

Gateway Lab School                                                     DELAWARE DEPARTMENT OF EDUCATION 

 

 

 

BY:  _________________________                                       BY:  __________________________ 

        President                                                                     Secretary of Education 

 

 

Assented to by resolution of the Delaware State Board of Education on the _____ day of 
_____________, 20__. 
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References: 
 

  

     

  

  
 ¹Based on September 30ᵗʰ Unit Count 

 

 ²Graduation rate data is lag data by one school year to include all students that have completed 
their high school diplomas during that year including summer graduates. 

 

 

     

 

 

   

 



Renewal Application Supplement



 
        

       

   

IV.      FINANCIAL PERFORMANCE 
 

  

      

  

4.1 Financial Performance 
Note:  Please utilize the hyperlink in this sentence for more information about the Financial 

Performance Framework.  
 

 

      

 

 Near Term Indicators Sustainability Indicators   
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Overall 
Rating 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2015-2016 
 

M M M M D M F N/R M Meets 
Standard 

2016-2017 
 

M M M M M M M N/R M Meets 
Standard 

2017-2018 
 

M M AS M M M M N/R M Meets 
Standard 

2018-2019 M M AS M M M M N/R M Meets 
Standard 

 

      

 

 

        

    

DOE Summary: 

Gateway Lab Charter School has maintained an overall rating of meets standard for the past three 
years on the Financial Performance Framework. The school has met all measures as assessed by the 
Financial Performance Framework metrics excluding cash flow (2c) in SY 15/16.   

 

   

        

        
  

a)  School's financial performance over the current charter term 
 

   

      

School Comments 
2017-2018 

Gateway Lab School has received a rating of Meets Standard overall with a rating 
of Approaching Standard in 1c – Enrollment Variance.  There are a number of 
measures that the current administration is taking to increase and steady 
enrollment: 
 
• Clearly define the school’s mission and core values internally and externally 
• Reinforce our school mission to staff and ensure that teachers, paras and 
specialists are provided with the ongoing professional development and 
assessment needed to implement our program with fidelity 
• Create marketing and communications that provides a clear understanding of 
our arts-integrated curriculum 
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• Share student success stories (past and present) along with student growth data 
to stakeholders and prospective families 
• Communicate with our families by classroom and school-wide on a consistent 
basis and evaluate parent/guardian satisfaction via a mid-year survey 
Engage internal and external stakeholders in our school-wide strategic planning 
taking place in SY201892019 
 

 

      

 

School Comments 
2016-2017 

GLS has met standards in all areas of Financial Performance. 

 

 

 

        

          

   

b)  Financial practices that the school has implemented to improve the school's financial outcomes 
 

   

       

  

School Comments 
2017-2018 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 

 

 

       

 

School Comments 
2016-2017 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 
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c)  Indicator  measure where school did not meet standard or is approaching standard 
 

    

           

 
 

School Comments 
2017-2018 

 

        

       

 

1. NEAR TERM INDICATORS 
 

 

   

 

   

        

            

 

Measure 1c. Enrollment Variance: 
 

    

         

   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

  

         

    

2017-2018 
 

88% 
 

 

   

         

  

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected 
enrollment but is funded based on actual enrollment; therefore , a school that fails to meet its enrollment 
targets may not be able to meet its budgeted expenses. The preferred result is more than 95%.   

 

 

         

 

 

        

     

 

School Response To Rating: 

The Gateway Lab School Board and Administration is aware of the enrollment variance and is 
implementing practices internally and externally (as shared above) to bring our enrollment to >100% for 
the 2019-2020 school year.  There was a further decline in enrollment for the current school year (2018-
2019), due to administrative turnover and the reasons mentioned previously.  We believe that the 
enrollment and retention strategy that we are implementing will be instrumental in increasing and 
retaining enrollment. 

 

 

   

 

  

        

 

 

           

     

School Comments 
2016-2017 

School comments for SY 16/17  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

           

      

School Comments 
2015-2016 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

           

        

 

a.     Describe the school’s Financial performance over the current charter term (This section is for 
the school to address any overall rating where the school has not met standards.  The school will be 
able to address individual metrics in the sections below.)  

 

  

 

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654
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Gateway Lab School achieved an overall rating of Meets Standard for its Financial Performance 
Framework for SY 2018-2019.  The school has maintained a Meets Standard rating over the current 
charter term due to vigilant oversight by the Administration and Board.  The costs to keep our class 
sizes small and to ensure that our students have the appropriate support as mandated by their Needs 
Based classification is heavy, however necessary to provide our students with the resources they need 
for success and to meet federal and state requirements.  The school has been able to meet the needs 
of our students while accumulating a healthy contingency of upwards of $1 million dollars.  
 

 

 

     

 

           

       

  

b.      Identify changes to Financial practices that the school has implemented to improve the school’s 
financial outcomes.  

 

  

     

 

Strong financial oversight has been a practice at GLS since its inception. We will continue with our 
current budget planning and process. In 2018, Head of School, Catherine Dolan negotiated a 15% 
reduction in our current lease agreement that will remain steady for two years. An Expansion 
Committee has been formed and the Board is preparing to purchase a property or find a more 
affordable lease option at the end of our current lease. An analysis provided by a local commercial 
lender projected that the school could save between 30-50% of our building operating costs by 
purchasing a facility versus leasing. The savings would be instrumental in helping us to make our 
teacher salaries more competitive and increase our retention rate. Gateway has continually 
maintained a healthy contingency. It has provided a reassuring cushion through times that we have 
had difficulty meeting our enrollment targets. We will continue to spend conservatively and continue 
the practice of building our contingency with the prior year’s surplus funds. 
 

 

 

     

 

   

           

        

  

c.   Address any  measure where school did not meet standard or is approaching standard 
 

  

     

 

Achieving 100% student enrollment is our leading goal. As we mentioned in our 2017-18 response to 
Measure 1c. Enrollment Variance, school leaders continue to implement practices internally and 
externally to bring our actual enrollment in line with our approved enrollment. While our enrollment 
numbers are stagnant from 2018-2019 to 2019-2020, we saw considerably less student attrition in 
2018-2019. Some grades produced waitlists (5 & 7) while we continue to be challenged in filling our 
3rd grade seats. As a part of the school’s strategic plan, we are seeking approval to expand to grades 
K-2 over the next five years. We feel strongly that the Gateway model will be appealing to parents of 
Primary students who are struggling and identified as needing additional support. Filling the lower 
elementary grades will help to create a natural progression of students that will be more likely to 
continue their education at GLS through 8th grade. We have expanded our marketing efforts to 
include theatre marketing, billboard marketing and direct mail and increasing our social media 
presence. The school holds weekly “drop-in” Open House tours every Wednesday from 10am-12pm in 
addition to our scheduled Open House days. We hear frequently that we are the “Best Kept Secret” in 
Delaware. Over the last school year and going forward we are meeting regularly with local legislators, 
and community advocates to educate them about Gateway Lab School and the work we do with 
children. In the coming months, we will be sharing stories from our Alumni students, many who have 
returned to tell us about the success they are experiencing in high school and college, which they 
attribute to their education and time at GLS. 
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Performance Agreement 
 

  

     

 

Financial Performance Expectations 
 

 

     

 

       

                 

      

 
 

      

                 

     

DOE Summary: 

In SY17/18, Gateway Lab Charter School received an overall financial rating of Meets Standard.  

 

    

                 

        

School Comments 
2017-2018 

Strong financial oversight has been a practice at GLS since its inception.  We will 
continue with our current budget planning and process.  Acting HOS, Catherine 
Dolan negotiated a 15% reduction in our current lease agreement that will remain 
steady for two years. The Board has re-established the Finance Committee this 
school year. The committee will be involved in review of the schools current 
financial practices to maximize efficiencies and to plan for sufficient funding of the 
school’s strategic plan.  Additionally, the Board has established a Building Search 
in anticipation of a move in the next couple of years with an eye toward finding an 
economical, long-term solution. 

 

    

                 

        

School Comments 
2016-2017 

To maintain our compliance with standards, we periodically undertake reviews of 
all contracted services and operational spending.  In doing so, we are mindful that 
we must align staff skills and attributes with Gateway’s high-needs population. 

 

 

 

    

                 

         

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

     

                 

            

 

How the school developed and implemented a corrective action plan in response to audit findings (if 
applicable) 

 

 

        

  

DOE Summary: 

Not Applicable.  

 

  

        

   

School Comments 
2017-2018 

N/A 
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School Comments 
2016-2017 

As recommended by a recent specific audit of our P-card practices, we will 
undertake a periodic additional review of the Executive Director’s P-Card usage by 
one or more members of the GLS board on no less than a quarterly basis.  This 
additional oversight will ensure a proper separation of duties and reporting lines 
for review of financial transactions.  Our current P-card record-and-receipt-
keeping practices were deemed adequate in the P-card audit. 
 
Our full financial audit was conducted by Barbacane Thornton and Company.  The 
key findings of the audit were as follows: 
 
• GLS’ Net Position reflects an ending balance of $427,503 - an increase over prior 
year; 
• GLS’ Governmental Funds reflect ending balance of $877,223 - an increase over 
prior year; 
• GLS has no debt; 
• The auditor did not identify any material deficiencies in internal controls; 
• The GLS financial statements present its financial position fairly, in all material 
respects; and 
• The audit report was submitted to the State by the September 30, 2017 
deadline. 
 

 

 

        

    

School Comments 
2015-2016 

 

 

  

        

 

                 

       

 

d.      Discuss the school’s financial performance based on its approved Performance Agreement.  
 

  

     

  

Strong financial oversight has been a practice at GLS since its inception. We will continue with our 
current budget planning and process. In 2018, Head of School, Catherine Dolan negotiated a 15% 
reduction in our current lease agreement that will remain steady for two years. An Expansion 
Committee has been formed and the Board is preparing to purchase a property or find a more 
affordable lease option at the end of our current lease. An analysis provided by a local commercial 
lender projected that the school could save between 30-50% of our building operating costs by 
purchasing a facility versus leasing. The savings would be instrumental in making our teacher salaries 
more competitive and increase our retention rate. Gateway has continually maintained a healthy 
contingency. It has provided a reassuring cushion through times that we have had difficulty meeting 
our enrollment targets. We will continue to spend conservatively and continue the practice of building 
our contingency with the prior year’s surplus funds. 
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e.      Describe how the school developed and implemented a corrective action plan in response to 
audit findings (if applicable). 

 

  

     

 

Not Applicable 
 

 

 

     

 

   

                 

     

 

f.   As appendices, please provide the following documents: 
 

Appendix 11 Summary of Findings from Independent Audits (if applicable)    
Appendix 12 Final Fiscal Year 2018 Revenue & Expenditure Budget Report in the prescribed 
Department format 
Appendix 13 Approved preliminary Fiscal Year 2019 Budget in the prescribed Department 
format 
Appendix 14 Fiscal Year 2018 Audited Financial Statements (if final report is not available, a 
draft version is acceptable until final version is completed) 
Appendix 15 Five-year budget projections sheets and budget narrative based on both 100% 
projected enrollment 80% projected enrollment.  (Note: If the projected enrollment is 
increasing or decreasing by 5% or more over the term of the charter, please include a separate 
written justification for the modification request as well as budget documents reflecting the 
new enrollment figures.) 

 

 

   

 

  

 



Appendix 1 Mission Specific Goal Data Source



 

MAP DATA 2018-2019 
 

Gateway Lab School Mission 

To provide an individualized, arts-based learning experience in a safe and nurturing environment using 
innovative approaches to equip students with the tools to achieve academic excellence and personal 
growth.  

Mee�ng State Requirements 

State Requirements for State Tes�ng:  

Schools should have a par�cipa�on rate of 95% or higher on state assessments 

Gateway Lab School Math MAP tes�ng Par�cipa�on 2018- 2019:  

92% 

Gateway Lab School Reading MAP Tes�ng Par�cipa�on 2018- 2019:  

92% 

2018- 2019 Strategic Plan 

Goal 1: To meet or exceed the standards set forth in the Alterna�ve Academic Framework established 
by the State Board of Educa�on by end of 2019 school year.  

Objec�ve 1: Increase the % of students mee�ng their "growth target" in Math as measured by the 
Spring MAP assessment.  

2018- 2019 Goal: 68% 

Objec�ve 2: Increase the % of students mee�ng their "growth target" in Reading as measured by the 
Spring MAP assessment.  

2018- 2019 Goal: 74% 

 

 

 



 

 

2018-2019 Math Data 

Grade Students who Met 
Growth Target 

% of Students Who 
Met Growth Target 

3 7/8 89% 
4 16/25 62% 
5 13/22 57% 
6 27/39 69% 
7 24/32 76% 
8 22/36 62% 

Total 113/168 67% 
 

2017-2018 Reading Data 

 

Grade Students who Met 
Growth Target 

% of Students Who 
Met Growth Target 

3 7/8 89% 
4 18/25 72% 
5 16/22 71% 
6 27/39 68% 
7 21/32 67% 
8 19/36 54% 

Total 111/168 66% 



2018- 2019 Data 

Math  Reading 
67%  66% 

 

2018- 2019 Strategic Plan 

Goal 1: To meet or exceed the standards set forth in the Alterna�ve Academic Framework 
established by the State Board of Educa�on by end of 2019 school year.  

Objec�ve 3:  Increase the % of "Lowest Performing" students (botom third) mee�ng their 
"growth target" in Math as measured by Spring MAP assessment. 

2018- 2019 Goal: 54% 

Objec�ve 4: Increase the % of "Lowest Performing" students (botom third) mee�ng their 
"growth target" in Reading as measured by the Spring MAP assessment. 

2018- 2019 Goal: 54% 

Botom Third Math Growth 

Grade Students who Met 
Growth Target 

% of Students Who 
Met Growth Target 

3 3/4 75% 
4 11/17 65% 
5 7/15 47% 
6 18/27 67% 
7 20/28 71% 
8 16/28 57% 

Total 75/119 63% 
 

Botom Third Reading Growth 

Grade Students who Met 
Growth Target 

% of Students Who 
Met Growth Target 

3 4/4 100% 
4 11/12 92% 
5 8/11 73% 
6 17/21 81% 
7 13/15 87% 
8 11/18 61% 

Total 64/81 79% 



 

Wilson Data 

2017-2018 
Students Who Met 

Growth Target 

2017-20178% of 
Students Who 
Met Growth 

Target 
 

2018-2019 
Students Who 
Met Growth 

Target 

2018-2019 
 % of Students 

Who Met 
Growth Target 

 

30/36 83% 33/35 94% 
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Curriculum 



APPENDIX 2A 
 

ELA Curriculum Documents 

 

  

















































































































































































































































































































































































































































































































































APPENDIX 2B 
 

Mathematics Curriculum Documents 

 

  



















































































































































































































































































































































































































































































































APPENDIX 2C 
 

Social Studies Curriculum MOU 

 

  









APPENDIX 2D 
 

Science Coalition MOU 

 

  





APPENDIX 2E 
 

Visual & Performing Arts Curriculum Documents 

 

  







































































































































Appendix 3 Current Organizational Chart



APPENDIX 3 
 

Organizational Chart 



GATEWAY 
ORGANIZATION 
CHART

Gateway Lab School Board of Directors

PRINCIPAL

DEAN OF 

STUDENTS

NURSE

TEACHING STAFF 

AND 

PARAPROFESSIONALS

BUSINESS 

MANAGER

SPECIAL 

EDUCATION 

COORDINATOR

CASE MANAGERS

TECHNOLOGY 

COORDINATOR

BEHAVIOR 
INTERVENTIONIST

ADMINISTRATIVE

ASSISTANT

HEAD OF SCHOOL

ACADEMIC 

DEAN



Appendix 4 Board Governance Training Certificates/Documents



APPENDIX 4 
 

Board Governance Training Certificates 



                                   

As the leader of the nonprofit sector, DANA’s mission is to strengthen, enhance, and advance nonprofits and the sector in Delaware. 

 

 
 
November 15, 2018 
 
Gateway Lab Charter School 
2501 Centerville Road 
Wilmington, DE 19808 
 
Attention: Joyce Henderson, Board President 
 
Dear Joyce, 
 
This letter is to certify that board excellence governance training was completed on November 12, 2018 
for the below listed board members of Gateway Lab Charter School: 
 
Kenyatta Austin 
Sherlock Hack 
Tina Horgan 
Tara Ford 
Heidi Shanus 
Doreen Rathmell 
Doug Salter 
Lawrence Heredia 
Joyce Henderson 
Pam Draper 
Catherine Dolan 
 
Board members will receive a certificate signed by the President and CEO and the Executive Vice 
President, Excellence Academy of DANA. 

Please let me know if you need anything further from me. 

Sincerely, 

 

Paul Stock 
Executive Vice President, 
Excellence Academy 
 

           Paul Stock

























Appendix 5 Board member and school leader succession plans



APPENDIX 5 
 

Succession Plans 

 

  



Appendix 5 

Board and School Leader Succession Plans 

 

A formalized succession plan for the Board and School Leadership will be discussed at the 

upcoming BOD Annual meeting in Fall 2019.   The School will share the approved plan with the 

Department of Education upon completion. 



Board of Trustees Matrix

Member Name
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Dir Term Begin Term End
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1 Kenyetta Austin *** x x x x x x x Apr-17 Apr-19 Sep-17

2 Sherlock Hack- Treas ****/***** x x x x Apr-18 Apr-21 Oct-18

3 Joyce Henderson- Pres ** x x x x x x x x x x Oct-17 Oct-19 Dec-17

4

5 Heidi Shanus *** x x x Jul-18 Jul-19 Aug-18

6 Doreen Rathmell ** x x x Sep-18 Apr-18 Oct-18

7 Doug Salter x x x x x x x x x x Nov-18 20-Nov Nov-18

8 Lawrence Heredia ***** x x x x Nov-18 20-Nov Dec-18

9 Tara Ford **** X x 19-Aug 22-Aug Oct-18

CBOC

1 Tara Ford **** x x x x Sep-18 Sep-19 Oct-18

Advisory 

1 Rachel Anderson * x x x x x x x

2 Tricia Dallas *

3 Patricia Smith *

4 Mary Teeter *

***** = Finance Committee

Resignations
1 Geoff Grivner - SEC ** x x x x x x Aug-16 Aug-18 Jul-18

2 Jon Fletcher ** x x x x x x x x x x x Dec-15 Oct-18 Aug-18

3 Henry Clampitt ** x x x x x x x x x x Aug-16 Aug-18 Aug-18

4 Jamie Navone x x x Apr-18 Apr-20 Aug-18

5 Tina Horgan 17-Feb 19-Feb 19-Sep

Geb

Advisory Committee Member 

Operation and Sustainability 

Community Outreach Committee 

* =

** =

*** =

**** = CBOC Committee 

9/29/2019
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APPENDIX 6 
 

Board Bylaws 



BYLAWS OF GATEWAY CHARTER SCHOOL, INC. 

 

Adopted as of March 13, 2008 

Updated as of August 8, 2018 

 
INTRODUCTION 

 

The purpose of this corporation (the “Corporation” or “School”) is restricted to the opening and operation 

of charter schools, before school programs, after school programs and educationally related programs 

offered outside the traditional school year. 

 

ARTICLE I – POWERS AND FUNCTIONS OF DIRECTORS 

 

Subject to limitations imposed by law, the Certificate of Incorporation, or these bylaws, all 

corporate powers shall be exercised by or under the authority of the Board of Directors (the “Board”).  

The Board has the power to manage the property and business of the Corporation.  The members of the 

Corporation (the “Members”) shall have no voting rights, other than as provided by the General 

Corporation Law of the State of Delaware and the provisions of these bylaws. 

 

Without limiting the foregoing, the Board shall conduct the business of the Corporation, 

including: 

i) Adopting the bylaws of the Corporation; 

ii) Determining the general policies and strategic planning of the Corporation; 

iii) Establishing the annual budget and approving major expenditures; 

iv) Approving projects and approving the overall budget of said projects; 

v) Approving the administrative budget of the Corporation; 

vi) Approving the annual reports of the Corporation; 

vii) Approving the annual financial statements of the Corporation; and 

viii)  Electing officers and filling vacancies in said offices as may occur from time to time during the 

year. 

 

ARTICLE II – MEETINGS OF THE BOARD 

 

Section 1.  Compliance with the provisions of the Freedom of Information Act. 

The Board shall conduct its meetings as if it were a “public body” as defined in 29 Del. Code 

§ 10002(a) and according to the requirements of Chapter 100 of said Title 29 (the “Act”).  In addition to 

the published notices required by the Act, notices of each meeting of the Board shall be forwarded to its 

members by any method which preserves proof of such notice. 



 

Section 2.  Quorum. 

A quorum for the transaction of business at any meeting of the Board shall consist of one-half of 

the voting directors plus one.  An act of a quorum present and voting at a duly called meeting shall be the 

act of the Board, except as may otherwise be provided elsewhere by these bylaws. 

 

Section 3.  Participation by Conference Telephone.   

Notwithstanding any provision of these bylaws to the contrary, members of the Board, or of any 

committee thereof, may participate in a meeting of such Board, taskforce, or committee by means of 

conference telephone, google hangout or similar communications equipment by means of which all 

persons participating in the meeting can hear each other and such participation shall constitute presence in 

person at such meeting.  All meetings must be posted 7 days for public knowledge.  

 

Section 4.  Reliance. 

A member of the Board, or of any committee thereof, shall in the performance of his or her 

duties, be fully protected in relying in good faith upon the records of the Corporation and upon such 

information, opinions, reports or statements presented to the Corporation by any of its officers, or 

employees, or committees of the Board, or by any other person as to matters the member reasonably 

believes are within such other person’s professional or expert competence and who has been selected with 

reasonable care by or on behalf of the Corporation. 

 

ARTICLE III – BOARD OF DIRECTORS 
 

Section 1.  Number. 

At a minimum, the Board shall consist of five members: A Parent Director, A teacher Director, 

and three Community Directors, as defined in Article III Section 2; however, the Board may consist of up 

to eleven members.    The number of directors constituting the Board may be reduced as a result of a 

vacancy or increased upon the approval of additional members as provided in Sections 5 and 8, 

respectively, of this Article III. 

 

Section 2.  Eligibility. 

  

Eligibility: Members of the Board of Directors do not need to be Members of the Corporation. One 

member of the Board is required to be a certified teacher or parent/ legal guardian of a current student. A 

Parent Director who ceases to be a parent or legal guardian of a student enrolled at the School may 



continue in office upon request to be a community director for the remainder of the term with required 

board approval. Teacher Directors must be voted upon by their peers via an election process, and then 

complete an interview process before approval onto the board. A Teacher Director shall be deemed to 

have resigned from the Board of Directors on the date the Teacher Director is no longer employed as a 

teacher at the School. Members of the Board that are neither Parent Directors nor Teacher Directors shall 

make up the remainder of the Board (“Community Director”). All references to “director” or “Director” 

within these Bylaws is a general reference to any or all four classes of Directors referenced in this 

Section, unless otherwise stated. Additionally, the term “Board Member” and “Director” or “director” are 

used interchangeably in these Bylaws. 

 

Section 3.  Voting Rights. 

Each director shall have one vote. Teacher and Staff Directors are precluded from voting on 

issues related to firing or staff compensation at the School. 

 

Section 4.  Liability. 

No director shall be personally liable for the debts, liabilities or obligations of the Corporation. 

 

Section 5.  Approval and Term. 

The Parent Directors shall be approved by the Board such that they are parents or legal guardians 

of students enrolled in the School and the Teacher and Staff Directors shall be approved by the Board 

such that they are employed at the School, in accordance with the provisions of Article V.  The directors 

may, in their discretion, approve additional directors pursuant to an affirmative vote of a majority of all 

Directors then serving, provided that the limit on the number of directors set forth above in Section 1 of 

this Article III shall not be exceeded. 

 

Section 6. Staggered Terms 

The Directors’ terms shall be organized in the following manner: 

i) Parent Directors 

Parent Directors elected to the Board shall serve either one (1), two (2), or three (3) year 

terms. The Board shall decide, by majority vote at the time of election, whether the term 

of service for a newly elected Parent Director will be a one (1), two (2), or three (3) year 

term. Parent Directors will be elected consistent with the provisions in the other Sections 

of this Article.  

ii) Teacher/Staff Directors 



Teacher/Staff Directors elected to the Board shall serve either one (1), or two (2) year 

terms. The Board shall decide, by a quorum of the board whether the term of service for a 

newly elected Teacher/Staff Director will be a one (1) or two (2) year term. Teacher/Staff 

Directors will be elected consistent with the provisions in the other Sections of this 

Article. 

iii) Community Directors 

Community Directors elected to the Board shall serve either one (1), two (2), or three (3) 

year terms. The Board shall decide, by majority vote at the time of election, whether the 

term of service for a newly elected Community Director will be a one (1), two (2), or 

three (3) year term. Community Directors will be elected consistent with the provisions in 

the other Sections of this Article. 

iv) Consecutive Terms 

No member may serve more than two consecutive terms; provided, however, that the 

initial terms of the Parent Directors, Teacher/Staff Directors or Community Directors  

expiring at the term that was approved.  

v) Term Renewals 

All Directors term renewals must be affirmed by a vote (quorum) of the Board.  

 

Section 7.  President of the Board. 

The Board shall approve, at its annual meeting a President of the Board (the “President”) who 

shall be a director and who shall hold office until the first meeting of the Board following the next annual 

meeting of the Members and until his or her successor is approved or until his or her earlier resignation or 

removal by act of the Board.  The President shall preside at meetings of the Members of the Corporation 

and of the Board.  In the absence of the President, a Vice-President shall preside at meetings of the 

members of the Board. 

 

Section 8.  Vacancies.   

The directors may, in their discretion, fill any vacancy by a affirmative vote of a quorum of the 

directors then serving; provided, however, that any vacancy with respect to a Teacher/Parent Director 

position on the Board must be filled by a parent or legal guardian of a student enrolled in the School and 

any Teacher position on the Board must be filled by a teacher employed by the school.     The term of 

service for any new Director elected to fill a vacancy resulting from a removal outlined in Section 9 or a 

resignation outlined in Section 10 of this Article shall be the remainder of the term of the Director being 

replaced. The remainder of the term shall not be considered for purposes of calculating “consecutive 



terms” as outlined in Section 6 of this Article. The same policy shall apply in filling vacated positions on 

the Executive Committee. 

 

Section 9.  Removal. 

A director may be removed from the Board, with or without cause, by an affirmative vote 

(quorum) of the whole Board, provided that: first, notice of such proposed action shall be given in 

the agenda of the meeting at which such removal is considered; second, the Board member has 

been informed in writing at least ten (10) calendar days prior to the meeting of the reason for the 

proposed removal; and third, the Board member is given an opportunity to be heard at the 

proposed removal meeting 

 

Section 10. Resignations 

Any director may resign from a committee of the Board, an office of the Board, or the Board 

itself by giving written notice to the President or the Secretary. Any such resignation shall take 

effect on the date of receipt of such notice or at any later time therein specified, and, unless 

otherwise specified, the acceptance of such resignation shall not be necessary to make it effective. 

Section 11.  Compensation. 

Directors shall serve without compensation. 

 

Section 12: Emeritus Status  

Section i:      Definition  

There shall be a category of director known as a “Director Emeritus”. This title may be bestowed 

upon individuals who are not presently serving on the Gateway Lab School Board of Directors 

(“Board”), but who have previously served the Board with distinction and excellence.  

 

Section ii:    Terms  

A Director Emeritus is elected to serve a term of three (3) years, renewable at the discretion of the 

Director Emeritus, so long as he or she remains active in the work of Gateway Lab School and 

subject to Subsection “vi” of this title. A Director Emeritus may end his or her term at any time; 

alternatively, a Director Emeritus may have his or her term ended by action of the Board pursuant 

to Subsection “vi” of this title.  

 

Section iii:       Privileges & Limitations of a Director Emeritus  

A Director Emeritus shall be entitled to:  



 Receive all written notices and information which are provided to the Board;  

 Attend all Board meetings;  

 Participate in meetings of Board Committees; and  

 Attend all other school events.  

 

A Director Emeritus shall not:  

 Be subject to any attendance policy;  

 Be counted in determining whether a quorum is present;  

 Be entitled to hold office; and/or  

 Be entitled to vote at any board meeting.  

 

Section iv:   Eligibility:  

The Board will consider and weigh, in a proportion subject to their absolute discretion, the 

following factors in evaluating whether to award Director Emeritus status to a previous board 

member:  

 Whether the candidate has served the Board with distinction;  

 Whether the candidate has held an important leadership role;  

 Whether the candidate has made or continues to make significant contributions to the 

betterment of the school;  

 Whether the candidate has engaged in major volunteer or advocacy activities in his or her 

service on the Board;  

 Whether the candidate has participated in one or more Gateway Lab School activities 

(events, networking fundraisers, etc.);  

 Whether the candidate has created a positive legacy that will impact the school far into 

the future;  

 Whether the candidate’s contributions have caused others to aspire to greater 

contributions and standards for Board service; and/or  

 Whether this candidate’s contributions were vital to the creation, perpetuation, growth, or 

development of the school.  

 

Section v:    Election:  

On an annual basis, the Leadership and Governance Committee will consider potential 

candidates and may nominate one or more individuals for Director Emeritus designation. The 



Leadership and Governance Committee will present the nomination(s) along with supporting 

statements to the Board for its consideration.  

 

 A simple majority vote of directors present at a meeting in which a quorum is present is 

sufficient to approve an individual for Director Emeritus designation. Any director who is the 

candidate for consideration of Director Emeritus designation may not vote in the election 

deciding whether to award that designation.  

 

Section vi:        Board Termination of Director Emeritus Status:  

The Board intends for termination of Director Emeritus status to generally be left to the 

discretion of the individual who is granted the designation. However, any individual designated 

Director Emeritus is still subject to the Directors’ Code of Conduct. Should the Board determine 

that a an individual designated Director Emeritus has violated the Directors’ Code of Conduct, 

the Board may take appropriate action to address the violation, up to and including rescinding that 

individual’s Director Emeritus status. 

 

 

Section 13: Board Giving Policy (Last Updated August 2018) 

Charitable contributions by a prospective board member are a significant responsibility and 

require commitment of personal time, and energy.  A strong nonprofit organization represents board of 

directors who provide financial resources to the operation of the organization.  While board members 

have varying capacities to give and charitable giving is a personal decision; each board member shall 

make a cash donation to Gateway Lab School (GLS) at a level they consider meaningful and generous by 

their own standard.  Pledges should be made to the Finance Committee Chair in October at the annual 

meeting.  Pledges can be satisfied by the following options:  automated monthly payments  or a lumpsum 

payment made by May 1st of each year to the Treasurer of the Board. 

Having 100% board participation in giving is important to Gateway Lab School’s funding opportunities 

and future. 

 

Section 14: Attendance (Last Updated August 2018)) 

 Board members are required to attend at least 75% of scheduled meetings during a calendar year 

(except for emergencies beyond the control of the board member). Failure to fulfill these time 

commitments will constitute automatic resignation from the Board of Directors which will be formally 

acknowledged in the next regularly scheduled board meeting. 



  
ARTICLE IV – Committees & Taskforces of the Board 

 

Section 1.  Establishment by Board. 

The Board may appoint, or may provide for the appointment of, committees or taskforces 

consisting of directors with such duties and powers as the Board may, from time to time, designate and 

prescribe.  In the absence or disqualification of any member of any committee or taskforce and any 

alternate member in his or her place, the Board may appoint another member of the Board to act at the 

meeting in the place of any such absent or disqualified member.  The Board may, from time to time, 

suspend, alter, continue or terminate any of such committees or taskforces their powers and functions 

thereof. 

 

 

 

Section 2.  Action. 

Unless otherwise provided in the resolution of the Board designating a committee or taskforce, a 

majority of the members shall constitute a quorum unless the committee shall consist of one or two 

members, in which case one member shall constitute a quorum.  All matters properly brought before the 

committee or taskforce shall be determined by a majority vote of the members present. 

 

Section 3.  Action Without Formal Meeting.   

Any action that may be taken by a committee at a meeting may be taken without a meeting if all 

members thereof consent thereto in writing, and such writing is filed with the minutes of the proceedings 

of such committee; provided, however, that no such action without a meeting may be taken if such action 

were to be regarded as the sort of action that may only be taken at a public meeting as required by the 

Act. 

 

Section 4.  Procedures. 

Each committee or taskforce may determine the procedural rules for meeting and conducting its 

business and shall act in accordance therewith, except as otherwise provided by law.  Adequate provision 

shall be made for notice to all members of any committee or taskforce of all meetings of that committee. 

 

ARTICLE V – MEMBERS 

 



Section 1.  Eligibility. 

The Members of the Corporation shall be the members of the Board of Directors.   

 

Section 2  Approval of Directors.   

The Teacher and Staff Members shall elect the Teacher Staff Directors.  Such directors shall be 

elected by a plurality of the votes of each class of Members present or represented by proxy at a regular or 

the annual meeting of the Members.  The Operational and Sustainability Committee shall be responsible 

for the solicitation, interviewing, and nominating of candidates to become Parent Members, Teacher/ 

Staff Members or Community Members of the Board of Directors of the Corporation.   A report from the 

Operational and Sustainability Committee shall include the name, address, occupation, employer, 

educational background and such other information as is consistent with the Board application with 

respect to all candidates for membership on the Board of Directors.  

 

Section 3.  Annual Meeting. 

An annual meeting (October) of the Members of the Corporation, for the purpose of strategic 

planning, approving directors for the ensuing year and for the transaction of such other business as may 

properly come before the meeting, shall be held at such place, on such date, and at such time as shall have 

been established by the Board. 

 

Section 4  Regular Meeting. 

In addition to the Annual Meeting, the Board shall hold monthly meetings each school year, the 

dates of which shall be determined by the Board, and at such other times as the Board may, from 

time to time, determine.  

 

Section 5  Special Meetings. 

Special meetings of the Members of the Corporation may be held at the call of the Board, or by 

written petition by at least 50% of the Members of the Corporation, for any purpose or purposes.  Such 

request shall state the purpose or purposes of the proposed meeting. 

 

Section 6.  Notice. 

A notice of any annual, regular or special meeting, setting forth the time, date and place of the 

meeting, shall be given by the Secretary in person, by mail, by telephone, by telecopier, by telegram or by 

electronic mail not less than seven (7) days in advance of the meeting to each Member at the address last 



shown on the records of the Corporation.  Unless otherwise indicated in the notice thereof, any and all 

business may be transacted at any annual or special meeting. 

 

 

Section 7.  Quorum. 

At any meeting of the Members, a quorum for the transaction of business shall consist of a 

majority plus one of all of the Members of the Corporation  either present at an annual, regular or special 

meeting  represented by proxy, except to the extent that a greater number of Members may otherwise be 

required by law.  An act of the majority of Members present and voting or represented by proxy shall be 

the act of the Members, except as may otherwise be required by these bylaws. 

 

 

 

Section 7.  Waiver. 

The transaction of business at any meeting of the Members of the Corporation however called 

and noticed and wherever held, shall be as valid as though held at a meeting after regular call and notice, 

if a quorum is present in person or by proxy. 

 

ARTICLE VI – OFFICERS 

 

Section 1.  Officers. 

The officers of the Corporation shall consist of the President, a Vice President, a Secretary, a 

Treasurer, and such assistants as the Board may deem necessary.  The officers shall perform such duties 

as described in this Article and shall receive no compensation for these services, except as otherwise 

expressly noted.  Only members of the Board may serve as the President, Vice President, Treasurer and 

Secretary.  No Officer may hold more than one position at the same time. 

 

Section 2.  Approval and Term. 

The officers of the Corporation shall be nominated and approved by the Board of Directors at its 

annual meeting.  The officers shall serve at the pleasure of, the Board and each officer shall hold office 

for a one year term and until a successor is selected and qualified.  Directors selected to the officer 

positions may serve no more than two (2) consecutive one-year terms. Former officers, after a break in 

service of one year, may be selected to another (2) consecutive one-year term as an officer. 

 



Section 3.  Vacancies. 

A vacancy in any of the offices of the Corporation may be filled for the unexpired term by the 

Board.  The term of service for any new Officer elected to fill a vacancy resulting from  a resignation or 

removal shall be the remainder of the one year term of the Officer being replaced, and shall continue in 

accordance with the qualifications set forth in Section 2 of Article 6 for a successor Officer. 

 

 

Section 4.  President. 

The President shall preside at all meetings of the Board and all meetings of the Members of the 

Corporation.  The President shall serve as the principal executive officer of the Corporation.  He or she 

may sign with the Secretary or with any other officer authorized by the Board any deeds, mortgages, 

bonds, contracts or other instruments which the board has authorized, except in cases where the signing 

and execution should be expressly delegated by the board or by these by-laws or by statute to some other 

officer or agent of the Corporation. The President shall see that all orders and resolutions of the Board and 

the Executive Committee or other committees of the Board are carried into effect.  The President shall 

also have general supervision and direction of the officers and shall see that their duties and those 

assigned to other directors are properly performed. 

 

Section 5.  Vice President. 

The Vice President shall have such powers and duties as may be prescribed from time to time by 

the President or by the Board.  In the absence or disability of the President, the Vice President shall 

perform all the duties of the President. The Vice President will be expected to chair at least one 

committee. 

 

Section 6.  Secretary. 

The Secretary shall keep or cause to be kept a record of the proceedings of the Board, shall make 

service of all such notices as may be required under the provisions of these bylaws or by law, shall be 

custodian of the corporate records, and shall have such other powers and duties as may be prescribed from 

time to time by the President or the Board. The Secretary will serve as the FIOA Coordinator. 

 

Section 7.  Treasurer. 

The Treasurer shall be responsible for the oversight of the custody of all Assets of the 

Corporation, shall generally supervise the accounting and bookkeeping of the Corporation, shall regularly 

report to the Board as to the financial condition and results of the operation of the Corporation, and shall 



have such other powers and duties as may be prescribed from time to time by the President or the Board. 

This position will serve as Chair  of the Citizens Budget Oversight Committee(CBOC). 

 

ARTICLE VII – EXECUTION OF INSTRUMENTS— 

 

Section 1.  Electronic Transactions, Checks, Drafts and Orders for Payment of Money.  ?????? 

All electronic transactions, checks, drafts and orders for payment of money shall be approved 

and/or signed by the Head of School or designated Business Manager approved by the Board. Any 

checks, drafts, and orders for payment made from accounts outside of the state accounting system (FSF), 

must be signed by the Head of School and Financial Secretary or individual designated by the Board (dual 

signatures).  The Head of School with oversight of the Board, will ensure that the appropriate separation 

of duties and internal controls exists in accordance with the policies and procedures defined in the Budget 

and Accounting Manual, as well as the laws set forth by the Delaware Code. 

    

Section 2.  Contracts.   

All contracts, conveyances or other instruments which have been authorized by the Board shall be 

executed in the name and on behalf of the Corporation. 

 

ARTICLE VIII – INDEMNIFICATION 

 

Section 1.  Right to Indemnification. 

The Corporation shall indemnify and hold harmless, to the fullest extent permitted by applicable 

law as it presently exists or may hereafter be amended, any person who was or is made or is threatened to 

be made a party or is otherwise involved in any action, suit or proceeding, whether civil, criminal, 

administrative or investigative (a “proceeding”) by reason of the fact the he, or a person for whom he is 

the legal representative, is or was a director or officer of the Corporation or is or was serving at the 

request of the Corporation as a director, officer, employee or agent of another corporation or of a 

partnership, joint venture, trust, enterprise, or nonprofit entity, including service with respect to employee 

benefit plans, against all liability and loss suffered and expenses (including attorneys’ fees) reasonably 

incurred by such person.  The Corporation shall be required to indemnify a person in connection with a 

proceeding (or part thereof) initiated by such person only if the proceeding (or part thereof) was 

authorized by the Board of the Corporation. 

 

Section 2.  Prepayment of Expenses. 



The Corporation shall pay the expenses (including attorneys’ fees) incurred in defending any 

proceeding in advance of its final disposition, provided, however, that the payment of expenses incurred 

by a director or officer in advance of the final disposition of the proceeding shall be made only upon 

receipt of an undertaking by the director or officer to repay all amounts advanced if it should be 

ultimately determined that the director or officer is not entitled to be indemnified under this Article or 

otherwise. 

 

Section 3.  Claims. 

If a claim for indemnification or payment of expenses under this Article is not paid in full within 

sixty days after a written claim therefore has been received by the Corporation, the claimant may file suit 

to recover the unpaid amount of such claim and, if successful in whole or in part, shall be entitled to be 

paid the expense of prosecuting such claim.  In any such action the Corporation shall have the burden of 

proving that the claimant was not entitled to the requested indemnification or payment of expenses under 

applicable law. 

 

 

 

Section 4.  Nonexclusivity of Rights. 

The rights conferred on any person by this Article VIII shall not be exclusive of any other rights 

which such person may have or hereafter acquire under any statute, provision of the certificate of 

incorporation, these bylaws, an agreement, vote of Members or disinterested directors or otherwise. 

 

Section 5.  Other Indemnification. 

The Corporation’s obligation, if any, to indemnify any person who was or is serving at its request 

as a director, officer, employee or agent of another corporation, partnership, joint venture, trust, enterprise 

or nonprofit entity shall be reduced by any amount such person may collect as indemnification from such 

other corporation, partnership, joint venture, trust, enterprise or nonprofit enterprise. 

 

Section 6.  Liability Insurance. 

The Corporation may purchase and maintain insurance on behalf of any person who was or is a 

director, officer, employee, or agent of the Corporation, or is or was serving at the request of the 

Corporation as a director, officer, employee or agent of another corporation, partnership, joint venture, 

trust or other enterprise against any liability asserted against him and incurred by him in any such 



capacity, or arising out of his status as such, whether or not the Corporation would have the power or the 

obligation to indemnify him against such liability under the provisions of this Article VIII. 

 

Section 7.  Amendment or Repeal. 

Any repeal or modification of the foregoing provisions of this Article VIII shall not adversely 

affect any right or protection hereunder of any person in respect of any act or omission occurring prior to 

the time of such repeal or modification. 

 

 

ARTICLE IX – CONFLICTS OF INTEREST POLICY 

 

Section 1.  Purpose. 

The purpose of the conflicts of interest policy is to protect the Corporation’s interest when it is 

contemplating entering into a transaction or arrangement that might benefit the private interest of an 

officer or director of the Corporation.  This policy is intended to supplement but not replace any 

applicable state laws governing conflicts of interest applicable to nonprofit and charitable corporations. 

 

Section 2.  Voting and Disclosure. 

In order to minimize any risk of any conflict of interest concerning the Board of Directors and 

officers of the Corporation, all board members and officers shall refrain from voting on any issue in 

which they have a financial interest.  In particular, Staff Directors are precluded from voting on issues 

related to Staff compensation at the School.  All Board members and officers must make a full disclosure 

annually of all organizations, together with any other relationships which, in the judgment of the director 

or officer, has the potential for creating a conflict of interest.  Furthermore, in the event that the Board of 

Directors considers any matter that may have a material impact on any organization of which a director or 

officer serves as a director, officer or key employee or as to which a director or officer otherwise has a 

material relationship, such director or officer must disclose such relationship to the Board of Directors 

and must refrain from voting on such matter. 

 

Section 3.  Board Approval. 

No director or officer, or any spouse, sibling, parent or child (in each case whether by birth, 

marriage, guardianship or legal adoption) of such director or officer or any employee or other person or 

entity in which a director or officer has a material financial interest, shall receive any payment or other 



direct benefit from the Corporation for any services rendered unless the Board of Directors, after full 

disclosure of the terms and conditions of such payments, approves such payments. 

 

ARTICLE X – AMENDMENT OF BYLAWS 

 

These bylaws may be amended, suspended or repealed by the affirmative vote of a quorum of all  

members of the Board of Directors of the Corporation serving at a meeting noticed and called for the 

purpose of amending, suspending or repealing the bylaws. 

 

ARTICLE XII – GIFTS 

 

The Board may accept, on behalf of the Corporation, any contribution, gift, bequest or devise for 

the general purpose, or any special purpose, of the Corporation. 

 

ARTICLE XIII – FISCAL YEAR 

 

The fiscal year of the Corporation shall commence on the first day of July of each year. 



Appendix 7 Up-to-date Certificate of Occupancy



APPENDIX 7 
 

Certificate of Occupancy 

 

  





Appendix 8 Up-to-date Fire Inspection Certificate



APPENDIX 8 
 

Fire Inspection Certificate 





Appendix 9 Up-to-date Insurance Certificate(s)



 APPENDIX 9  
 

Insurance Certificate 



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

Douglas J. Salter

GATEW-2 OP ID: NP

09/30/2019

Douglas J. Salter
New Castle Insurance, LTD.

621 Delaware Street

New Castle, DE 19720

Douglas J. Salter

302-328-6111 302-322-3124
dsalter@newcastleinsure.com

Great American Insurance Co.
Gateway Charter School, Inc.

2501 Centerville Road

Wilmington, DE 19808

A X 1,000,000

PAC 315-14-02-08 07/15/2019 07/15/2020 100,000
5,000

1,000,000
3,000,000
3,000,000

XX 2,000,000A
UMB 3-15-13-99-08 07/15/2019 07/15/2020 2,000,000

0X

A PAC 315-14-02-08 07/15/2019 07/15/2020

DEDEPTE

Delaware Department of

Education

The Townsend Building

401 Federal St, Suite 2

Dover, DE 19901-3639

302-328-6111

16691

Property Section
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Appendix 11 Summary of Findings from Independent Audits
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Summary of Audit Findings 
 

There were no findings from independent audits of Gateway Lab School during the current term. 

 

 



Appendix 12 Final Fiscal Year 2019 Revenue & Expenditure Budget
Report



 APPENDIX 12  

Final FY 2018 Revenue & Expenditure Report 
 

 

 



GATEWAY	LAB	SCHOOL

For	the	Month	Ending	June	30,	2019	 REVENUE	BUDGET
Anticipated

STATE	FUNDS
FY2019	Approved	

Budget Receipt	To	Date Remaining %	Received

1	Operations	(05213) 2,985,465.15 2,985,465.00 0.15 100.0%
2	Educational	Sustainment	Funds	(05289) 71,622.00 64,818.00 6,804.00 90.5%
3	Technology	Block	Grant	(05235) 8,675.00 8,675.00 0.00 100.0%
4	SSBG--K-3		(05309) 1,210.33 1,210.33 0.00 100.0%
5	Safety	&	Security	(10171) 12,745.48 12,745.48 0.00 100.0%
6		MCI/State	(50022) 30,521.00 30,521.00 0.00 100.0%
7		State	Continuing 114,271.81 114,271.81 0.00 100.0%

Total	State	Funds 3,224,510.77 3,217,706.62 6,804.15 99.8%

LOCAL	AND	OTHER	FUNDS
1	Local	Funds	School	Districts	&	Interest 1,586,683.90 1,617,211.38 -30,527.48 101.9% 1
2	Continuing	Local 43,536.61 43,536.61 0.00 100.0%
3	Cafeteria	Funds 19,140.92 19,140.92 0.00 100.0%
4	CSCRP 6,793.00 8,900.25 -2,107.25 131.0%
5	CSD	Settlement 18,762.80 18,716.00 46.80 99.8%
6	Longwood	Foundation 33,568.65 33,568.65 0.00 100.0%
7	Welfare	Foundation 25,000.00 25,000.00 0.00 100.0%
8	Before	Care 21,000.00 11,689.29 9,310.71 55.7%
9	Donations 50,306.96 53,431.70 -3,124.74 106.2%
10	Miscellaneous	Receipts 10,000.00 10,464.94 -464.94 104.6%

Total	Local	Funds 1,814,792.84 1,841,659.74 -26,866.90 101.5%

FEDERAL		
1	Current	Year 160,974.00 168,910.00 -7,936.00 104.9%
2	Continuing 52,845.15 52,845.15 0.00 100.0%
Total	Federal	 213,819.15 221,755.15 -7,936.00 103.7%

ALL	FUNDS	TOTAL 5,253,122.76 5,281,121.51 -27,998.75 100.5%

For	the	Month	Ending	June	30,	2019	 EXPENDITURE	BUDGET

Operating	Buidget
FY2019	Approved	

Budget Encumbrance Expenditures
Balance	

Remaining %	Obligated

1		Salaries	and	Benefits 2,705,294.81 2,727,057.71 -21,762.90 100.8% 2
2		Facility	Lease 392,293.71 424,984.91 -32,691.20 108.3% 3
3		Facility	Maintenance 120,745.97 107,320.23 13,425.74 88.9%
4		Utilities 48,297.20 43,078.84 5,218.36 89.2%
5		Instructional 1,025,021.32 885,420.24 139,601.08 86.4%
6		Other	Expenses 279,900.88 232,530.41 47,370.47 83.1%
7		Transportation 186,082.31 211,573.68 -25,491.37 113.7%
8		Food	Service 0.00 0.00 0.00 #DIV/0!
9		Management	Company 0.00 0.00 0.00
10		Contingency 97,094.63 0.00 97,094.63 0.0%

Total	Operating	Budget 4,854,730.82 0.00 4,631,966.02 222,764.80 95.4%

FEDERAL	 213,818.80 0.00 171,032.24 42,786.56 80.0%

CAFETERIA	FUNDS 7,204.05 8,277.39 -1,073.34 114.9% 4

OTHER	LOCAL	FUNDS 141,224.35 0.00 58,228.46 82,995.89 41.2%
0.00

BEFORE	CARE 7,780.29 10,711.46 -2,931.17 137.7% 5

ALL	FUNDS	TOTAL 5,224,758.31 0.00 4,880,215.57 344,542.74 93.4%

Unallocated 28,364.45

Notes:
1--Interest	Receipts	not	budgeted	due	to	the	varying,	minimal	impact	to	budget.
2--Board	approved	salary	policy	will	be	supported	through	the	2%	contingency	instead	of	elevating	the	salary/oec	budget	lines.
3--13	lease	payments	were	disbursed	to	ensure	timely	payment	by	July	1.
4--Cafeteria	funds	obligated	beyond	the	budgeted	amount	will	be	supported	by	available	cafeteria	funds.
5--Reconciliation	of	EPER	adjustments
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GATEWAY	LAB	SCHOOL

For	the	Month	Ending	 REVENUE	BUDGET

Anticipated

STATE	FUNDS

FY2020	

Preliminary	

Budget Receipt	To	Date Remaining %	Received

1	Operations	(05213) 2,842,783.15 0.00 2,842,783.15 0.0%
2	Educational	Sustainment	Funds	(05289) 71,622.00 71,622.00 0.0%
3	Technology	Block	Grant	(05235) 8,675.00 8,675.00 0.0%
4	SSBG--K-3		(05309) 1,210.33 1,210.33 0.0%
5	Safety	&	Security	(10171) 12,745.48 12,745.48 0.0%
6		MCI/State	(50022) 30,521.00 30,521.00 0.0%
7		State	Continuing 26,983.97 26,983.97 0.00 100.0%

Total	State	Funds 2,994,540.93 26,983.97 2,967,556.96 0.9%

LOCAL	AND	OTHER	FUNDS

1	Local	Funds	School	Districts	&	Interest 1,752,732.22 0.00 1,752,732.22 0.0%
2	Continuing	Local 103,084.60 103,084.60 0.00 100.0%
3	Cafeteria	Funds 10,864.00 10,863.53 0.47 100.0%
4	CSCRP 759.00 759.16 -0.16 100.0%
5	CSD	Settlement 0.00 0.00 0.00 #DIV/0!
6	Longwood	Foundation 29,077.00 29,077.40 -0.40 100.0%
7	Welfare	Foundation 25,000.00 25,000.00 0.00 100.0%
8	Before	Care 978.00 280.33 697.67 28.7%
9	Donations 35,146.00 34,392.59 753.41 97.9%
10	Miscellaneous	Receipts 1,870.00 582.49 1,287.51 31.1%

Total	Local	Funds 1,959,510.82 204,040.10 1,755,470.72 10.4%

FEDERAL		

1	Current	Year 163,026.00 0.00 163,026.00 0.0%
2	Continuing 50,722.56 50,722.56 0.00 100.0%
Total	Federal	 213,748.56 50,722.56 163,026.00 23.7%

ALL	FUNDS	TOTAL 5,167,800.31 281,746.63 4,886,053.68 5.5%

For	the	Month	Ending		 EXPENDITURE	BUDGET

Operating	Buidget

FY2020	

Preliminary	

Budget Encumbrance Expenditures

Balance	

Remaining %	Obligated

1		Salaries	and	Benefits 2,789,505.90 0.00 2,789,505.90 0.0%
2		Facility	Lease 392,293.71 0.00 392,293.71 0.0%
3		Facility	Maintenance 120,458.65 0.00 120,458.65 0.0%
4		Utilities 39,081.78 0.00 39,081.78 0.0%
5		Instructional 714,083.05 0.00 714,083.05 0.0%
6		Other	Expenses 349,982.29 0.00 349,982.29 0.0%
7		Transportation 223,037.10 0.00 223,037.10 0.0%
8		Contingency 221,915.15 0.00 221,915.15 0.0%

Total	Operating	Budget 4,850,357.63 0.00 0.00 4,850,357.63 0.0%

FEDERAL	 211,460.44 0.00 0.00 211,460.44 0.0%

CAFETERIA	FUNDS 0.00 0.00 0.00 #DIV/0!

OTHER	LOCAL	FUNDS 0.00 0.00 0.00 0.00 #DIV/0!

BEFORE	CARE 0.00 0.00 0.00 #DIV/0!

ALL	FUNDS	TOTAL 5,061,818.07 0.00 0.00 5,061,818.07 0.0%

Unallocated 105,982.24
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INDEPENDENT AUDITOR’S REPORT 

 

 

 

September 30, 2019 

 

 

 

 

Board of Directors 

Las Américas ASPIRA Academy 

Newark, Delaware 

 

 

Report on Financial Statements 

 

We have audited the accompanying financial statements of the governmental activities and each major 

fund of Las Américas ASPIRA Academy (“the School"), Newark, Delaware (a component unit of the State of 

Delaware), as of and for the year ended June 30, 2019, and the related notes to the financial statements, 

which collectively comprise the School's basic financial statements, as listed in the table of contents. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 

our audit in accordance with auditing standards generally accepted in the United States of America and 

the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States.  Those standards require that we plan and perform the audit to 

obtain reasonable assurance about whether the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements.  The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  

In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
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Board of Directors 

Las Américas ASPIRA Academy 

 

 

and fair presentation of the financial statements in order to design audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 

internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 

appropriateness of accounting polices used and the reasonableness of significant accounting estimates 

made by management, as well as evaluating the overall presentation of the financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinions. 

 

Opinions 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities and each major fund of Las Américas ASPIRA 

Academy as of June 30, 2019, and the respective changes in its financial position for the year then 

ended in accordance with accounting principles generally accepted in the United States of America. 

 

Report on Summarized Comparative Information 

 

We have previously audited Las Américas ASPIRA Academy’s 2018 financial statements, and we expressed 

unmodified opinions on the respective financial statements of the governmental activities and each major 

fund in our report dated September 28, 2018.  In our opinion, the summarized comparative information 

presented herein as of and for the year ended June 30, 2018 is consistent, in all material respects, with 

the audited financial statements from which it has been derived. 

 

Other Matters 

 

Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the management’s 

discussion and analysis on pages 4 through 11, and the budgetary comparison schedule - general fund, 

schedule of the School’s proportionate share of the net pension liability, schedule of School pension 

contributions, schedule of the School’s proportionate share of the net OPEB liability, and schedule of 

School OPEB contributions on pages 40 through 44 be presented to supplement the basic financial 

statements.  Such information, although not a part of the basic financial statements, is required by the 

Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting 

for placing the basic financial statements in an appropriate operational, economic, or historical context.  

We have applied certain limited procedures to the required supplementary information in accordance 

with auditing standards generally accepted in the United States of America, which consisted of inquiries of 

management about the methods of preparing the information and comparing the information for 

consistency with management’s responses to our inquiries, the basic financial statements, and other 

knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 

or provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance. 
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Other Information 

 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 

comprise the School’s basic financial statements.  The combining balance sheet - general fund, 

combining statement of revenues, expenditures, and changes in fund balances - general fund, schedule 

of expenditures by natural classification - governmental funds, and schedule of expenditures of federal 

awards, as required by the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 

(“Uniform Guidance”), are presented for purposes of additional analysis and are not a required part of the 

basic financial statements. 

 

The combining balance sheet - general fund, combining statement of revenues, expenditures, and 

changes in fund balances - general fund, schedule of expenditures by natural classification - 

governmental funds, and schedule of expenditures of federal awards are the responsibility of 

management and were derived from and relate directly to the underlying accounting and other records 

used to prepare the basic financial statements.  Such information has been subjected to the auditing 

procedures applied in the audit of the basic financial statements and certain additional procedures, 

including comparing and reconciling such information directly to the underlying accounting and other 

records used to prepare the basic financial statements or to the basic financial statements themselves, 

and other additional procedures in accordance with auditing standards generally accepted in the United 

States of America.  In our opinion, the combining balance sheet - general fund, combining statement of 

revenues, expenditures, and changes in fund balances - general fund, schedule of expenditures by 

natural classification - governmental funds, and schedule of expenditures of federal awards are fairly 

stated in all material respects in relation to the basic financial statements as a whole. 

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated September 30, 

2019, on our consideration of the School’s internal control over financial reporting and on our tests of its 

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 

matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on internal 

control over financial reporting or on compliance.  That report is an integral part of an audit performed 

in accordance with Government Auditing Standards in considering the School’s internal control over 

financial reporting and compliance. 
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This discussion and analysis of the financial performance of Las Américas ASPIRA Academy (“the School”) 

provides an overview of the School’s financial activities for the year ended June 30, 2019, which was 

the School’s eighth year of operations.  The School is located at 326 Ruthar Drive, Newark, DE 19711.  

Please read this analysis in conjunction with the Independent Auditor’s Report and School’s financial 

statements. 

 

FINANCIAL HIGHLIGHTS 

 

General revenues increased by 19.3 percent from $9,526,750 to $11,365,928, primarily due to an 

increase in state and local school district funding, both a direct result of the School’s growing enrollment 

which went from 740 to 784 students.  The School’s total liabilities increased by 10.4 percent from 

$41,916,338 to $46,265,001. 

 

USING THIS ANNUAL FINANCIAL REPORT 

 

This annual financial report consists of a series of financial statements and notes to those statements.  

The statements are organized so that the reader can understand the School as a whole and then 

proceed to provide an increasingly detailed look at specific financial activities. 

 

REPORTING THE SCHOOL AS A WHOLE 

 

The Statement of Net Position and Statement of Activities 

 

One of the most important questions asked about school finances is, "Is the School better or worse off 

as a result of the year's activities?”  The statement of net position and the statement of activities report 

information about the School as a whole and about its activities in a manner that helps to answer this 

question.  These statements include all assets, deferred outflows of resources, liabilities, and deferred 

inflows of resources using the accrual basis of accounting similar to the accounting used by private 

sector corporations.  All of the current year’s revenues and expenses are taken into consideration 

regardless of when cash is received or paid. 

 

These two statements report the School’s net position and the changes in net position.  The change in 

net position provides the reader with a tool to assist in determining whether the School's financial health 

is improving or deteriorating.  The reader will need to consider other nonfinancial factors such as student 

enrollment stability and facility conditions in arriving at a conclusion regarding the overall health of the 

School. 

 

REPORTING THE SCHOOL'S MOST SIGNIFICANT FUNDS 

 

Fund Financial Statements 

 

This analysis of the School's major funds and fund financial statements provides detailed information 

about the most significant funds - not the School as a whole.  Some funds are required to be established 
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by State statute, while many other funds are established by the School to help manage money for 

particular purposes and compliance with various grant provisions. 

 

Governmental Funds 

 

The School's activities are reported in governmental funds, which focus on how money flows into and 

out of those funds and the balances left at year end available for spending in future periods.  These 

funds are reported using the modified accrual accounting method, which measures cash and other 

financial assets that can be readily converted to cash.  The governmental fund statements provide a 

detailed short-term view of the School's general government operations and the basic services it 

provides.  Governmental fund information helps one determine whether there are more or fewer 

financial resources available to spend in the near future to finance the School's programs.  The 

relationship (or differences) between governmental activities (reported in the statement of net position 

and the statement of activities) and governmental funds is reconciled in the basic financial statements.  

Activities related to capital assets, long-term debt, and compensated absences are the primary 

reconciling items. 

 

ENTITY-WIDE FINANCIAL ANALYSIS 

 

As noted earlier, net position may serve over time as a useful indicator of a government's financial 

position.  In the case of the School, liabilities and deferred inflows of resources exceeded assets and 

deferred outflows of resources by $18,080,753 at the close of the fiscal year.  Note that investment in 

capital assets is reported net of related debt and net of depreciation.  The School uses capital assets 

to provide services; consequently, these assets are not available for future spending. 

 

A comparative analysis of net position and changes in net position follows: 

 

Table 1 
NET POSITION 

June 30, 2019 and 2018 
     
  Governmental Activities 
  2019  2018 
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES     
Current assets:     
Cash, pooled cash, and investments  $     2,852,478  $     3,588,368 
Receivables  30,973  81,641 
Prepaid expenses  39,965  201,043 
     Total Current Assets  2,923,416  3,871,052 
Noncurrent assets:     
Due from State  252,139  156,685 
Capital assets, net of depreciation  20,352,063  20,639,732 
     Total Noncurrent Assets  20,604,202  20,796,417 
     Total Assets  23,527,618  24,667,469 
     
DEFERRED OUTFLOWS OF RESOURCES:     
Deferred outflows of resources - pension  2,205,699  1,996,766 
Deferred outflows of resources - OPEB  5,278,121  1,772,471 
     Total Deferred Outflows of Resources  7,483,820  3,769,237 
     
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES  $   31,011,438  $   28,436,706 
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Table 1 
NET POSITION 

June 30, 2019 and 2018 
     
  Governmental Activities 
(cont’d)  2019  2018 
LIABILITIES, DEFERRED INFLOWS OF RESOURCES,     
AND NET DEFICIT     
Current liabilities:     
Accounts payable  $          31,276  $          46,419 
Accrued salaries and related costs  1,273,789  946,386 
Unearned revenue  17,511  12,948 
Bonds payable  335,129  120,129 
     Total Current Liabilities  1,657,705  1,125,882 
Noncurrent liabilities:     
Compensated absences  369,576  261,142 
Bonds payable  21,983,997  22,319,126 
Net pension liability  3,092,441  2,800,443 
Net OPEB liability  19,161,282  15,409,745 
     Total Noncurrent Liabilities  44,607,296  40,790,456 
     Total Liabilities  46,265,001  41,916,338 
     
DEFERRED INFLOWS OF RESOURCES:     
Deferred inflows of resources - pension   175,718  49,374 
Deferred inflows of resources - OPEB   2,651,472  1,829,484 
     Total Deferred Inflows of Resources  2,827,190  1,878,858 
     
NET DEFICIT:     
Net investment in capital assets  (508,200)  (359,607) 
Unrestricted (deficit)  (17,572,553)  (14,998,883) 
     Total Net Deficit  (18,080,753)  (15,358,490) 
     
TOTAL LIABILITIES, DEFERRED INFLOWS OF     
RESOURCES, AND NET DEFICIT  $   31,011,438  $   28,436,706 

 

 

Table 2 
CHANGES IN NET POSITION 

For the Fiscal Years Ended June 30, 2019 and 2018 
     
  Governmental Activities 
  2019  2018 

REVENUES     
General revenues:     
Charges to school districts  $     3,523,535  $     3,075,591 
Payments from primary government  7,204,190  6,142,755 
Other local revenue  505,828  218,441 
Interest income  132,375  89,963 

     Total General Revenues  11,365,928  9,526,750 
Program revenues:     
Charges for services  377,460  316,737 
Operation grants and contributions  862,706  1,514,353 

     Total Program Revenues  1,240,166  1,831,090 
     
TOTAL REVENUES  12,606,094  11,357,840 
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Table 2 
CHANGES IN NET POSITION 

For the Fiscal Years Ended June 30, 2019 and 2018 
     
  Governmental Activities 

(cont’d)  2019  2018 

EXPENSES     
Instructional services  11,610,795  9,096,299 
Support services:     
     Operation and maintenance of facilities  1,271,370  1,122,176 
     Transportation  805,109  734,670 
Food service  611,270  512,220 
Interest on long-term debt  1,029,813  1,040,383 
Loss on disposal of capital assets  -  2,497 

TOTAL EXPENSES  15,328,357  12,508,245 

     
Change in Net Deficit  $   (2,722,263)  $   (1,150,405) 

 

 

Governmental Activities 

 

Net position of the School's governmental activities decreased by $2,722,263, and unrestricted net 

position reflects a negative balance of $17,572,553. 

 

The statement of activities shows the cost of program services and the charges for services and grants 

offsetting those services.  The next table reflects the cost of program services and the net cost of those 

services after taking into account the program revenues for governmental activities.  General revenues 

that include charges to school districts, investment earnings, and state entitlements must support the net 

cost of the School's programs. 

 

 2019  2018 

 Total Cost  Net Cost  Total Cost  Net Cost 

Governmental Activities:        

Instructional services $ 11,610,795  $ 10,861,189  $   9,096,299  $   7,667,894 

Support services:        

   Operation and maintenance        

      of facilities 1,271,370  1,261,770  1,122,176  1,112,576 

   Transportation 805,109  805,109  734,670  734,670 

Food service 611,270  130,310  512,220  119,135 

Interest on long-term debt 1,029,813  1,029,813  1,040,383  1,040,383 

Loss on disposal of fixed assets -  -  2,497  2,497 

        

Total Expenses $ 15,328,357  $ 14,088,191  $ 12,508,245  $ 10,677,155 

 

 

The reliance on general revenues to support governmental activities is indicated by the net services 

column reflecting the need for $14,088,191 of support. 
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THE SCHOOL'S FUNDS 

 

The School's governmental funds (as presented on the balance sheet) reported a combined fund 

balance of $1,600,840, compared to last year's total of $2,865,299.  The schedule below indicates the 

fund balance as of June 30, 2019 and 2018 and the change in fund balance for the year ended June 

30, 2019. 

 

 Governmental Funds 

 2019  2018  Change 

FUND BALANCES      

Nonspendable $          39,965  $          60,043  $        (20,078) 

Restricted 1,458,863  1,439,916  18,947 

Unassigned 102,012  1,365,340  (1,263,328) 

      

TOTAL FUND BALANCES $     1,600,840  $     2,865,299  $   (1,264,459) 

 

 

Governmental Funds 

 

The School's fund balances decrease is due to a variety of factors.  The table that follows assists in 

illustrating the financial activities and balance of governmental funds. 

 

 

REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

     

  2019  2018 

REVENUES     

Charges to school districts  $        3,523,535  $        3,075,591 

State aid  7,108,736  6,112,361 

Federal aid  837,418  668,319 

Interest income  87,246  44,834 

Food service revenue  140,679  138,934 

Other local revenues  515,428  228,041 

After care  160,824  154,708 

Donations  25,288  846,034 

Summer camp  66,357  13,495 

TOTAL REVENUES  12,465,511  11,282,317 

     

EXPENDITURES     

Current:     

     Instruction  9,796,473  8,001,570 

     Operation and maintenance of facilities  661,304  675,383 

     Transportation  805,109  734,670 

     Food service  611,270  512,220 
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REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
     
(cont’d)  2019  2018 

Capital outlays:     
     Property  592,730  2,774,595 
     Equipment  158,271  831,793 
Debt service:     
     Principal  75,000  140,390 
     Interest  1,029,813  1,040,383 
TOTAL EXPENDITURES  13,729,970  14,711,004 

     
NET CHANGE IN FUND BALANCES  (1,264,459)  (3,428,687) 
     
FUND BALANCES, BEGINNING OF YEAR  2,865,299  6,293,986 
     
FUND BALANCES, END OF YEAR  $        1,600,840  $        2,865,299 

 

 

The largest revenue reported by the School for the year was for aid received from the State of Delaware, 

accounting for 57.0 percent of total revenues.  Charges to local school districts for students attending 

the School was also significant, accounting for 28.3 percent. 

 

The largest portion of general fund expenditures is for personnel costs, which include salaries and 

related employment costs.  The School is a service-oriented organization, and as such, is very labor 

intensive. 

 

GENERAL FUND AND DEBT SERVICE FUND BUDGET INFORMATION 

 

The School's budget is prepared on the modified accrual basis of accounting.  The most significant 

budgeted fund in the general fund.  The School may amend its revenue and expenditure estimates 

periodically due to changing conditions.  The School operates on a preliminary operating budget for 

the first half of the year, and a final operating budget the second half of the year once the September 

30 unit count is verified by the authorizer. 

 

The following are explanations for the more significant variances between budget versus actual 

revenues and expenditures as shown on page 40. 

 

Revenues 

 

State Aid 

 

A favorable variance of $1,181,099 is attributable primarily to adjustments to final state funding. 

 

Federal Aid 

 

A favorable variance of $251,562 is attributable primarily to increased participation in our school meal 

program, which generated higher than projected revenue from federal aid.  This was the positive result 

of operating a full service kitchen. 
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Local Revenues 

 

A combined favorable variance of $645,659 is attributable to receiving a grant of $215,000 from the 

New Schools Venture Fund in March 2019, increased local school district funding, as well as higher than 

anticipated receipts for our extended care programs. 

 

Expenditures 

 

Salaries and Employment Costs 

 

A combined unfavorable variance of $333,574 is a result of projecting salaries, health insurance, and 

other employment costs on a cash accounting method for the period of July 1, 2018 through June 30, 

2019.  Accrued salaries and other employment costs paid throughout the summer are included in the 

fiscal year 2019 Operating Budget. 

 

Public Utilities Service 

 

A favorable variance of $9,761 is a result of the School operating the entire 125,000 sq. ft. building for 

the second full year after completion of the Phase IV Construction Project.  The School has its entire 

HVAC system on a schedule, thus producing savings when the school building is “unoccupied.”  

 

Transportation - Buses 

 

An unfavorable variance of $13,129 is a result of the School under projecting for extracurricular 

transportation costs, such as the middle school sports trips and School field trips. 

 

Contractual Services 

 

A favorable variance of $158,612 is the result of projecting costs for various contracted services that 

were instead included in the Library renovation and exterior grounds improvements project, as well as 

lower than anticipated medical (therapy service) costs. 

 

Repairs and Maintenance 

 

A favorable variance of $31,043 is the result of conservatively projecting maintenance costs for the new 

125,000 square foot building. 

 

Capital Outlay 

 

The combined unfavorable variance for capital outlay for property and equipment of $91,001 is the 

result of the School’s library renovation and exterior grounds improvements project, which was budgeted 

for in the Capital Projects Fund instead of the General Fund. 
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Capital Projects Fund 

 

As of June 30, 2019, the School had a capital projects fund balance of $1,458,863.  This was an increase 

of $18,947 from the prior year.  The School pays for its general obligation bonds out of this fund.  The 

District reported expenditures of $1,111,112 in 2018 - 2019.  These expenditures were primarily related 

to debt service payments. 

 

CAPITAL ASSETS 

 

The School has $20,352,063 in net capital assets.  Acquisitions for governmental activities totaled 

$691,821, and depreciation was $979,490.  Detailed information regarding capital asset activity is 

included in Note 4 to the financial statements. 

 

DEBT ADMINISTRATION 

 

As of June 30, 2019, the School had total outstanding debt of $22,319,126 in the form of revenue bonds 

issued for the purpose of refinancing previous debt and financing building improvements (Phase IV 

Construction). 

 

Other obligations include accrued vacation pay and sick leave for School employees.  More detailed 

information about long-term liabilities is included in Note 5 to the financial statements. 

 

FACTORS EXPECTED TO HAVE AN EFFECT ON FUTURE OPERATIONS 

 

Fiscal year 2019 was the eighth year of operation as a functioning K-8 School.  The School’s enrollment 

is at 784 with a planned enrollment of 945 students in fiscal year 2020.  The Delaware Department of 

Education granted approval for us to expand to a High School with a planned opening in August 2020.  

We will operate the new campus at 750 Otts Chapel Rd, Newark, DE 19713.  The School will incur some 

operational costs, as we now have possession of the new facility.  Such costs are included in the FY 

2020 Operating Budget.  We will also complete a minor fit out of the new facility to accommodate the 

expansion, but we anticipate covering such capital costs with the procurement of additional grants.  

Additionally, larger enrollment will result in an increase in state and local district revenues, as well as an 

increase in operating expenses at our current K-8 school. 

 

The financial model the School has developed is based on the funding formula currently in effect under 

the Delaware Charter School Law.  If the funding formula for charter schools changes, adjustments to 

the underlying assumptions of the model will be made. 

 

CONTACTING THE SCHOOL’S FINANCIAL MANAGEMENT 

 

This financial report is designed to provide our fellow citizens, customers, investors, and creditors with a 

general overview of the School’s finances and to show the School’s accountability for the money it 

receives.  If you have questions about this report or need additional financial information, please 

contact the School’s Chief Operating Officer at (302) 292-1463, Ext. 203. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BASIC FINANCIAL STATEMENTS 
 



2019 2018
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:
Cash and pooled cash 1,393,615$     2,148,452$     
Investments 1,458,863       1,439,916       
Accounts receivable 30,973            81,641            
Deposits -                     141,000          
Prepaid expenses 39,965            60,043            

Total Current Assets 2,923,416       3,871,052       
NONCURRENT ASSETS:
Due from State 252,139          156,685          
Land 529,959          529,959          
Depreciable capital assets, net 19,822,104     20,109,773     

Total Noncurrent Assets 20,604,202     20,796,417     

DEFERRED OUTFLOWS OF RESOURCES
Deferred pension 2,205,699       1,996,766       
Deferred OPEB 5,278,121       1,772,471       
TOTAL DEFERRED OUTFLOWS OF RESOURCES 7,483,820       3,769,237       

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 31,011,438$   28,436,706$   

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET DEFICIT
CURRENT LIABILITIES:
Accounts payable 31,276$          46,419$          
Accrued salaries and related costs 1,273,789       946,386          
Unearned summer camp fees 17,511            12,948            
Bonds payable 335,129          120,129          

Total Current Liabilities 1,657,705       1,125,882       
NONCURRENT LIABILITIES:
Compensated absences 369,576          261,142          
Bonds payable 21,983,997     22,319,126     
Net pension liability 3,092,441       2,800,443       
Net OPEB liability 19,161,282     15,409,745     

Total Noncurrent Liabilities 44,607,296     40,790,456     

Total Liabilities 46,265,001     41,916,338     

DEFERRED INFLOWS OF RESOURCES:
Deferred pension 175,718          49,374            
Deferred OPEB 2,651,472       1,829,484       
TOTAL DEFERRED INFLOWS OF RESOURCES 2,827,190       1,878,858       

NET DEFICIT:
Net investment in capital assets (508,200)         (359,607)         
Unrestricted (deficit) (17,572,553)    (14,998,883)    

Total Net Deficit (18,080,753)    (15,358,490)    

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET DEFICIT 31,011,438$   28,436,706$   

The accompanying notes are an integral part of these financial statements.

LAS AMÉRICAS ASPIRA ACADEMY
STATEMENTS OF NET POSITION

JUNE 30, 2019 AND 2018
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TOTAL FUND BALANCES - GOVERNMENTAL FUNDS 1,600,840$     

20,352,063     

Due from State of Delaware 252,139          

Compensated absences (369,576)$      
Net pension liability (3,092,441)     
Net OPEB liability (19,161,282)   
Bonds payable in future years, net (22,319,126)   (44,942,425)    

Deferred outflows - pension 2,205,699      
Deferred inflows - pension (175,718)        2,029,981       

Deferred outflows - OPEB 5,278,121      
Deferred inflows - OPEB (2,651,472)     2,626,649       

TOTAL NET DEFICIT - GOVERNMENTAL ACTIVITIES (18,080,753)$  

The accompanying notes are an integral part of these financial statements.

Deferred inflows and outflows of resources related to the School's net OPEB liability are
based on the differences between actuarially determined actual and expected investment
returns, changes in the actuarially determined proportion of the School's amount of returns,
changes in the actuarially determined proportion of the School's amount of the total OPEB
liability, and OPEB contributions made after the measurement date of the net OPEB liability.
These amounts will be amortized over the estimated remaining average service life of the
employees.

Deferred inflows of resources and deferred outflows of resources related to the School's net
pension liability are based on the differences between actuarially determined actual and
expected investment returns, changes in the actuarially determined proportion of the
School's amount of the total pension liability, and pension contributions made after the
measurement date of the net pension liability. These amounts will be amortized over the
estimated remaining average service life of the employees.

LAS AMÉRICAS ASPIRA ACADEMY
RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL

JUNE 30, 2019
FUNDS TO STATEMENT OF NET POSITION

Some liabilities are not due and payable in the current period and, therefore, are not reported
in the funds.  Those liabilities consist of:

Capital assets used in the governmental activities are not financial resources and, therefore,
are not reported in the funds. Capital assets net of accumulated depreciation as detailed in
the footnotes are included in the statement of net position.

Amounts reported for governmental activities in the statement of net position are different
because:

Long-term assets applicable to governmental activities are not due and receivable in the
current period and, therefore, are not reported as fund assets.

- 15 -
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NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS (1,264,459)$   

Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays 691,821$       
Depreciation expense (979,490)        (287,669)        

95,454           

Principal repayments 75,000           
Amortization of bond premium 45,129           120,129         

Compensated absences (108,434)        

(209,409)        

(1,067,875)     

CHANGE IN NET DEFICIT - GOVERNMENTAL ACTIVITIES (2,722,263)$   

The accompanying notes are an integral part of these financial statements.

OPEB expenses in the statement of activities differ from the amount reported in the
governmental funds because OPEB expenses are recognized on the statement of activities
based on the School's proportionate share of the expenses of the cost-sharing OPEB plan,
whereas OPEB expenditures are recognized in the governmental funds when a requirement to
remit contributions to the plan exists.

Pension expenses in the statement of activities differ from the amount reported in the
governmental funds because pension expenses are recognized on the statement of activities
based on the School's proportionate share of the expenses of the cost-sharing pension plan,
whereas pension expenditures are recognized in the governmental funds when a requirement to
remit contributions to the plan exists.

LAS AMÉRICAS ASPIRA ACADEMY
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

FOR THE YEAR ENDED JUNE 30, 2019
IN FUND BALANCES - GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, assets with an initial, individual cost of more than $5,000 are capitalized, and the cost
is allocated over their estimated useful lives and reported as depreciation expense. This is the
amount by which depreciation exceeded capital outlays in the current period. Disposal of fixed
assets must be recognized at a gain or loss on entity-wide statements when incurred.

Debt and capital lease proceeds are reported as financing sources in the governmental funds
and, thus, contribute to the change in fund balance. In the statement of net position, however,
issuing debt and obtaining capital leases increases long-term liabilities and does not affect the
statement of activities. Similarly, repayment of principal is an expenditure in the governmental
funds but reduces the liability in the statement of net position. In addition, bond premiums are
reported as other financing sources; however, these amounts are reported on the statement of
net position as deferred charges and amortized over the life of the debt.

Some expenses reported in the statement of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds:

Some revenues reported in the statement of activities are not available to finance current
expenditures and, therefore, are not reported as revenues in the governmental funds.

- 17 -
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Description of the Charter School 

 

Las Américas ASPIRA Academy is organized under Delaware Code, Title 14, Chapter 5 of the 

State of Delaware.  The Charter School Law grants authority for independent public schools to be 

created for the purpose of increasing choices for parents of public school students and 

increasing academic performance.  A charter school is an independent public school governed 

by an independent board of directors.  In Delaware, charter schools have the same basic 

standing as a school district with some exceptions - most notably, they may not levy taxes.  To 

encourage innovation, charter schools operate free from a number of state laws and 

regulations. Las Américas ASPIRA Academy's initial charter was granted for a four-year period, 

renewable every five years thereafter.  Las Américas ASPIRA Academy’s first full year of school 

started September 1, 2011. 

 

Charter schools are funded similarly to other public schools in that state and local funds are 

allocated for each enrolled student.  Public funds are not provided for facilities.  Charter schools 

may charge for selected additional costs consistent with those permitted by other school districts. 

Because a charter school receives local, state, and federal funds, they may not charge tuition. 

 

The financial statements of Las Américas ASPIRA Academy (“the School”) have been prepared in 

conformity with generally accepted accounting principles as applied to local governmental 

units.  The Governmental Accounting Standards Board ("GASB") is the accepted standard-setting 

body for establishing governmental accounting and financial reporting principles.  The more 

significant accounting policies of the School are described below. 

 

Reporting Entity 

 

The School is a special purpose government and is considered a component unit of the State of 

Delaware.  A component unit, although a legally separate entity, is, in substance, part of the 

State of Delaware’s operations.  The School has no component units for which it is considered to 

be financially accountable. 

 

Entity-wide and Fund Financial Statements 

 

The entity-wide financial statements (the statement of net position and the statement of activities) 

report information on all activities of the School.  For the most part, the effect of interfund activity 

has been removed from these financial statements. 

 

The statement of activities demonstrates the degree to which the direct expenses of a given 

program are offset by program revenues.  Direct expenses are those that are clearly identifiable 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

with a specific program.  Program revenues include grants and contributions that are restricted 

to meeting the operational or capital requirements of a particular function. 

 

Separate financial statements are provided for governmental funds.  The major individual 

governmental funds are reported as separate columns in the fund financial statements. 

 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 

Entity-wide financial statements are reported using the economic resources measurement focus 

and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 

recorded when a liability is incurred, regardless of the timing of related cash flows.  Charges to 

the School are recognized as revenues in the year for which they are billed.  Grants and similar 

items are recognized as revenue as soon as all eligibility requirements imposed by the provider 

have been met. 

 

Amounts reported as program revenues include 1) charges to students for special fees, supplies, 

food, or services provided; 2) operating grants and contributions; and 3) capital grants and 

contributions.  Internally dedicated resources are reported as general revenues rather than as 

program revenues.  Likewise, general revenues include charges to school districts. 

 

Governmental fund financial statements are reported using the current financial resources 

measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 

soon as they are both measurable and available.  Revenues are considered to be available 

when they are collectible within the current period or soon enough thereafter to pay liabilities of 

the current period.  For this purpose, the School considers revenues to be available if they are 

collected within 60 days of the end of the current fiscal period.  Expenditures generally are 

recorded when a liability is incurred, as under accrual accounting.  However, debt service 

expenditures, as well as expenditures related to compensated absences, are recorded only 

when payment is due. 

 

Charges to the school districts, state appropriations, and interest associated with the current 

fiscal period are all considered to be susceptible to accrual and so have been recognized as 

revenues of the current fiscal period.  All other revenue items are considered to be measurable 

and available only when the School receives cash. 

 

The School reports the following major governmental funds: 

 

• General Fund – The general fund is the School’s primary operating fund.  It accounts for 

all financial resources of the School, except those required to be accounted for in 

another fund. 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

• Capital Projects Fund – The capital projects fund accounts for resources accumulated 

and payments made for the acquisition and improvement of sites, construction and 

remodeling of facilities, and procurement of equipment necessary for providing 

educational programs for all students within the School. 

 

 

Cash  

 

The School's cash is considered to be cash on hand, demand deposits, and short-term 

investments with original maturities of three months or less from the date of acquisition, as well as 

cash deposits held in an investment pool controlled by the personnel of the State Treasurer’s 

Office in Dover, Delaware. 

 

Investments 

 

Investments are recorded at fair value. 

 

In establishing the fair value of investments, the School uses the following hierarchy.  The lowest 

level of valuation available is used for all investments. 

 

Level 1 – Valuations based on quoted market prices in active markets for identical assets or 

liabilities that the entity has the ability to access. 

 

Level 2 – Valuations based on quoted prices of similar products in active markets or identical 

products in markets that are not active or for which all significant inputs are observable, directly 

or indirectly. 

 

Level 3 – Valuations based on inputs that are unobservable and significant to the overall fair 

value measurement. 

 

Receivables 

 

The School considers all accounts receivable at year end to be collectible; therefore, no 

allowance for doubtful accounts has been recorded. 

 

Capital Assets 

 

Capital assets, which include land, buildings and improvements, furniture and fixtures, and 

equipment, are reported in the entity-wide financial statements.  The School defines capital 

assets as assets with an initial, individual cost of more than $5,000 and an estimated useful life in 

excess of one year. 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

Such assets are recorded at historical cost or estimated cost if purchased or constructed.  

Donated capital assets are recorded at estimated fair value at the date of donation.  The cost of 

normal maintenance and repairs that do not add to the value of the asset or materially extend 

the lives of the assets are not capitalized.  Major outlays for capital assets and improvements are 

capitalized as projects are constructed. 

 

Building and improvements, furniture and fixtures, and equipment of the School are depreciated 

using the straight-line method over the estimated useful lives of the related assets.  The School 

generally uses the following estimated useful lives: 

 

Building and improvements 22 - 40 years 

Furniture 3 years 

Equipment 5 years 

 

 

Deferred Inflows and Outflows of Resources 

 

In addition to assets, the statement of net position includes a separate section for deferred 

outflows of resources.  This separate financial statement element, deferred outflows of resources, 

represents a consumption of net position that applies to future periods and so will not be 

recognized as an outflow of resources (expense) until then.  The School reports deferred pension 

and OPEB contributions resulting from pension and OPEB contributions subsequent to the 

measurement date of the net pension and OPEB liabilities and certain other items which 

represent differences related to changes in the net pension and OPEB liabilities which will be 

amortized over future periods.  In addition to liabilities, the statement of net position includes a 

separate section for deferred inflows of resources.  This separate financial statement element 

represents a source of net position that applies to future periods.  The School reports certain items 

which represent differences related to changes in the net pension and OPEB liabilities which will 

be amortized over future periods. 

 

Long-term Obligations 

 

In the entity-wide financial statements, long-term debt is reported as liabilities.  In the fund 

financial statements, the face amount of debt issued is reported as other financing sources.  

Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as 

operating expenditures/expenses. 

 

Compensated Absences 

 

Vacation pay plus related payroll taxes are accrued when incurred in the entity-wide financial 

statements.  The liability for these amounts is reported in the governmental funds only when the 

liability matures, for example, as a result of employee resignations and retirements. 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

Vacation − Twelve-month employees can accumulate up to 42 days of vacation.  Any days in 

excess of 42 are dropped as of July 1 of each year.  Employees are paid for unused vacation 

upon termination and retirement at the current rate of pay. 

 

Sick Leave − Sick leave allowances are as follows:  teachers shall be allowed 10 days of sick 

leave per year, and annual employees earn one day of sick leave for each month worked.  Any 

unused sick days shall be accumulated to the employee’s credit up to a maximum of 120 days.  

Compensation for accumulated sick days is received when employees (a) qualify and apply for 

state pension and are paid at a rate of 50 percent of the per diem rate of pay not to exceed 

120 days; or (b) in the case of death, when payment is made to the employee’s estate at a rate 

of one day’s pay for each day of unused sick leave not to exceed 120 days. 

 

The compensated absences liability was $369,576 at June 30, 2019, of which $252,139 was 

reimbursable by the State of Delaware. 

 

Fund Equity 

 

Fund balance will be displayed in the following classification (if applicable) depicting the relative 

strength of the spending constraints placed on the purposes for which resources can be used: 

 

Nonspendable – amounts that cannot be spent either because they are in nonspendable form 

or because they are legally or contractually required to be maintained intact. 

 

Restricted – amounts that can be spent only for specific purposes because of constitutional 

provisions or enabling legislation or because of constraints that are externally imposed by 

creditors, grantors, contributors, or the laws or regulations of other governments. 

 

Committed – amounts that can be used only for specific purposes determined by formal action 

of the Board of Directors.  The Board is the highest level of decision-making authority for the 

School.  Commitments may be established, modified, or rescinded only through resolutions 

approved by the Board of Directors. 

 

Assigned – amounts that do not meet the criteria to be classified as restricted or committed but 

that are intended to be used for specific purposes.  The Head of School may assign amounts for 

specific purposes. 

 

Unassigned – all other spendable amounts. 

 

When an expenditure is incurred for purposes for which both restricted and unrestricted fund 

balances are available, the School considers restricted funds to have been spent first.  When an 

expenditure is incurred for which committed, assigned, or unassigned fund balances are 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

available, the School considers amounts to have been spent first out of committed funds, then 

assigned funds and finally, unassigned funds, as needed, unless the Board or Head of School 

has provided otherwise in its commitment or assignment actions. 

 

Net Position 

 

Net position represents the difference between assets and deferred outflows of resources and 

liabilities and deferred inflows of resources.  The net investment in capital assets consists of 

capital assets, net of accumulated depreciation, reduced by the outstanding balances of any 

borrowings used for the acquisition, construction, or improvement of those assets.  Net position is 

reported as restricted when there are limitations imposed on their use either through the enabling 

legislation adopted by the School or through external restrictions imposed by creditors, grantors, 

or laws or regulations of other governments.  Any remaining portions of net position are reflected 

as unrestricted.  When both restricted and unrestricted resources are available for use, it is the 

School's policy to use restricted resources first and then unrestricted resources as they are 

needed. 

 

Income Tax Status 

 

The School is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue 

Code and, therefore, has no provision for federal income taxes.  The School qualifies for the 

charitable contribution deduction under Section 170(b)(1)(A) and has been classified as an 

organization that is not a private foundation under Section 509(a)(1).  The School did not engage 

in any unrelated business activities during the fiscal year.  Management believes more likely than 

not that its tax-exempt status and tax positions will be sustained if examined by authorities. 

 

Use of Estimates in the Preparation of Financial Statements 

 

The preparation of basic financial statements in conformity with generally accepted accounting 

principles requires management to make estimates and assumptions that affect the amounts 

reported in the financial statements and accompanying notes.  Actual results may differ from 

those estimates. 

 

Comparative Data 

 

Comparative total data for the prior year is presented in the basic financial statements to provide 

an understanding of changes in the School’s financial position and operations.  That 

comparative data is not at the level of detail required for a presentation in conformity with 

generally accepted accounting principles and, therefore, should be read in conjunction with the 

School’s financial statements for the year ended June 30, 2018, from which the summarized 

information was derived. 
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NOTE 2  CASH, POOLED CASH, AND INVESTMENTS 

 

Deposits 

 

At June 30, 2019, the School had a cash and pooled cash balance of $1,393,615.  Of those 

amounts, $1,392,326 was part of an investment pool controlled by the personnel of the State 

Treasurer's Office in Dover, Delaware, and all investment decisions are made by the State 

Treasurer's Office.  These funds are considered to be highly liquid and available for immediate 

use and, thus, are recorded as cash equivalents in these financial statements. 

 

The funds held by the State of Delaware investment pool, an internal investment pool, are 

specifically identified for the School, but the credit risk cannot be categorized for these funds. 

Credit risk for such investments depends on the financial stability of the State of Delaware.  The 

State reports that its investment securities are stated at quoted market prices, except that 

investment securities with a remaining maturity at time of purchase of one year or less are stated 

at cost or amortized cost. 

 

At June 30, 2019, the reported amount of the School’s deposits outside of the State Treasurer’s 

Office was $1,289 and the bank balance was $1,289, all of which was covered by federal 

depository insurance. 

 

Investments 

 

State statutes authorize the School to invest in U.S. government securities, government agency 

securities, certificates of deposit, time deposits and bankers acceptances, corporate debt 

instruments, money market funds, and other similar instruments that are insured by the Federal 

Deposit Insurance Corporation (“FDIC”) or are backed by the full faith and credit of the United 

States of America or any of its agencies or instrumentalities. 

 

The School categorizes its fair value measurements within the fair value hierarchy established by 

generally accepted accounting principles.  The School has the following recurring fair value 

measurements as of June 30, 2019: 

 

 

 

 

 

 

 
 

 

Custodial Credit Risk 

 

For an investment, custodial credit risk is the risk that, in the event of the failure of the 

counterparty, the School will not be able to recover the value of its investments or collateral 

 

 

Investment Type  Fair Value  Level 1 

     

Money Market Mutual Fund  $ 1,458,863  $ 1,458,863 

     

TOTAL  $ 1,458,863  $ 1,458,863 
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NOTE 2  CASH, POOLED CASH, AND INVESTMENTS  (cont’d) 

 

security that are in the possession of an outside party.  As of June 30, 2019, none of School's 

investments were subject to custodial credit risk. 

 

Interest Rate Risk 

 

The School does not have an investment policy that limits investment maturities as a means of 

managing its exposure to fair value losses arising from increasing interest rates.  However, to 

ensure that its assets remain liquid enough to satisfy its current obligations, at June 30, 2019, all of 

the School’s investments had maturity dates of less than one year. 

 

Credit Risk 

 

The School has no investment policy that would limit its investment choices to those with certain 

credit ratings. 

 

 

NOTE 3  ACCOUNTS RECEIVABLE 

 

Accounts receivable represent receivables for revenues earned by the School.  At June 30, 

2019, receivables are as follows: 

 

Description   

   

Passed through the State of Delaware:   

     Federal government  $     12,922 

Other receivables:   

     Miscellaneous receivables  18,051 

   

Total accounts receivable  $     30,973 

 

 

NOTE 4  CAPITAL ASSETS 

 

Capital asset activity for the year ended June 30, 2019 is as follows: 

 

 Beginning      Ending 

 Balances  Additions  Deletions  Balances 

Governmental Activities: 

 

       

General capital assets not        

   being depreciated:        

Land $      529,959  $                  -  $                  -  $      529,959 

Total general capital assets        

   not being depreciated 529,959  -  -  529,959 
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NOTE 4  CAPITAL ASSETS  (cont’d) 

 

 Beginning      Ending 

(cont’d) Balances  Additions  Deletions  Balances 

General capital assets being        

   depreciated:        

Building and improvements 20,350,140  559,200  -  20,909,340 

Furniture and equipment 2,060,354  132,621  (40,108)  2,152,867 

Total general capital assets        

   being depreciated 22,410,494  691,821  (40,108)  23,062,207 

Accumulated depreciation 2,300,721  979,490  (40,108)  3,240,103 

Total general capital assets        

   being depreciated, net 20,109,773  (287,669)  -  19,822,104 

        

Governmental Activities, Net $ 20,639,732  $     (287,669)  $                  -  $ 20,352,063 

 

 

Depreciation expense was charged to the following governmental activities: 

 

Instructional services $   428,604 

Operation and maintenance of facilities     550,886 

  

 $   979,490 

 

 

NOTE 5  LONG-TERM DEBT 

 

During the year ended June 30, 2017, the School issued revenue bonds, Series A and Series B of 2016 

in the amounts of $20,125,000 and $900,000, respectively, in order to repay the balances of the three 

notes issued in 2015 and fund ongoing construction. 

 

The Series A of 2016 bonds bear interest ranging from 3.25 percent to 5.00 percent, maturing June 1, 

2026 to June 1, 2051, with interest payable on December 1 and June 1. 

 

The Series B of 2016 bonds bear interest at 6.25 percent and mature on June 1, 2022, with interest 

payable on December 1 and June 1. 

 

A schedule of changes in long-term liabilities for the year ended June 30, 2019 is as follows: 

 

 Amounts      Amounts   

 Outstanding      Outstanding  Due Within 

 7/1/2018  Additions  Retirements  6/30/2019  One Year 

Governmental Activities:          

Bond payable $20,950,000  $               -  $     75,000  $20,875,000  $     290,000 

Bond premium 1,489,255  -  45,129  1,444,126  45,129 

Net pension liability 2,800,443  291,998  -  3,092,441  - 

Net OPEB liability 15,409,745  3,751,537  -  19,161,282  - 

Compensated absences 261,142  108,434  -  369,576              - 

          

Total Governmental Activities $40,910,585  $4,151,969  $   120,129  $44,942,425  $    335,129 
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NOTE 5  LONG-TERM DEBT  (cont’d) 

 

Payment of the bond payable is expected to be refunded by the Capital Projects Fund, and all 

other liabilities are expected to be funded by the General Fund. 

 

A summary of the School’s bonds payable is as follows: 

 

  Amount of       

  Original  Interest  Maturity  Balance 

Description  Issue  Rate  Date  June 30, 2019 

         

Series A of 2016  $20,125,000  3.25% - 5.00%  Annually  $ 20,125,000 

Series B of 2016  900,000  6.25%  Annually  750,000 

Bonds payable, at face          20,875,000 

Unamortized premium        1,444,126 

         

Bonds payable, net        $ 22,319,126 

         

         

Amounts due in one year        $      335,129 

Amounts due after one year        21,983,997 

         

        $ 22,319,126 

 

 

  The total principal and interest maturities as of June 30, 2019 are as follows: 

 

Year Ending June 30,  Principal  Interest  Total 

       

2020  $      290,000  $   1,025,125  $   1,315,125 

2021  305,000  1,007,000  1,312,000 

2022  325,000  987,938  1,312,938 

2023  340,000  972,725  1,312,725 

2024  350,000  961,675  1,311,675 

2025 - 2029  1,970,000  4,607,987  6,577,987 

2030 - 2034  2,480,000  4,087,750  6,567,750 

2035 - 2039  3,175,000  3,402,000  6,577,000 

2040 - 2044  4,040,000  2,525,750  6,565,750 

2045 - 2049  5,160,000  1,409,000  6,569,000 

2050 - 2051  2,440,000  184,500  2,624,500 

       

Total  $ 20,875,000  $ 21,171,450  $ 42,046,450 
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NOTE 6  FUND BALANCES 

 

As of June 30, 2019, fund balances are composed of the following: 

 

 

   Capital  Total 

 General  Projects  Governmental 

 Fund  Fund  Funds 

Nonspendable:      

   Prepaids $        39,965  $                 -  $        39,965 

Restricted:      

   Capital Projects -  41,863  41,863 

   Repair and Replacement -  100,000  100,000 

   Reserve -  1,317,000  1,317,000 

Unassigned       102,012      -        102,012 

      

Total Fund Balances $      141,977  $   1,458,863  $   1,600,840 

 

 

NOTE 7  LEASING ARRANGEMENTS 

 

Operating Lease – Lessee 

 

The School leases copier equipment, computer, iPads, and related accessories through ten 

operating lease agreements.  The School has entered into these lease agreements at different 

times during fiscal years 2016, 2017, 2018, and 2019.  Two of the leases expired this fiscal year, 

while the remaining leases expire at varying times in September 2019, May 2020, June 2020, 

and June 2021.  Total expense paid under these lease agreements was $172,478 for the year 

ended June 30, 2019. 

 

At June 30, 2019, the minimum future rental payments under noncancelable leasing 

arrangements for the remaining years and in the aggregate are as follows: 

 

 

Year Ending June 30,   

   

2020  $      131,970 

2021  45,298 

   

  $      177,268 
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NOTE 8  PENSION PLAN 

 

Plan Description 

 

School employees are considered state employees and are covered under the State of 

Delaware Employees' Pension Plan (“the Plan”), which is a cost-sharing, multiple-employer 

defined benefit public employees’ retirement system (“the State PERS") defined by the Delaware 

Code. 

 

The State of Delaware General Assembly is responsible for setting benefits and contributions, and 

amending plan provisions; administrative rules and regulations are adopted and maintained by 

the Board of Pension Trustees (“the Board”). 

 

The following are brief descriptions of the Plan in effect as of June 30, 2018.  For a more 

complete description, please refer to the Delaware Employees’ Pension Plan Comprehensive 

Annual Financial Report.  Separately issued financial statements for the Plan may be obtained by 

writing to the State of Delaware Public Employee Retirement System, McArdle Building, Suite 1, 

860 Silver Lake Boulevard, Dover, DE 19904; by calling 1-800-722-7300; or by visiting the PERS 

website at www.delawarepensions.com. 

 

Plan Description and Eligibility 

 

The State Employees’ Pension Plan is a cost-sharing multiple employer defined benefit plan that 

covers virtually all full-time or regular part-time employees of the State, including employees of 

other affiliated entities. 

 

There are two tiers within this plan:  1) employees hired prior to January 1, 2012, and 2) 

employees hired on or after January 1, 2012. 

 

Benefits Provided 

 

Service Benefits 

 

Final average monthly compensation (employees hired on or after January 1, 2012 may not 

include overtime in pension compensation) multiplied by 2.0 percent and multiplied by years of 

credited service prior to January 1, 1997, plus final average monthly compensation multiplied by 

1.85 percent and multiplied by years of credited service after December 31, 1996, subject to 

minimum limitations.  For this plan, final average monthly compensation is the monthly average 

of the highest three periods of twelve consecutive months of compensation. 

 

Vesting 

 

Employees hired before January 1, 2012 vest in the plan after five years of credited service.  

Employees hired on or after January 1, 2012 vest in the plan after ten years of credited service. 
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NOTE 8  PENSION PLAN  (cont’d) 

 

Retirement 

 

Employees hired before January 1, 2012 may retire at age 62 with five years of credited service; 

at age 60 with 15 years of credited service; or after 30 years of credited service at any age.  

Employees hired on or after January 1, 2012 may retire at age 65 with at least 10 years of 

credited service; at age 60 with 20 years of credited service; or after 30 years of credited service 

at any age.  

 

Disability Benefits 

 

Disability benefits for those employees hired before January 1, 2012 are offered using the same 

calculations as the Service Benefits described above.  Employees in this program must have five 

years of credited service.  In lieu of disability pension benefits, over 90 percent of the members 

of this plan opted into a Disability Insurance Program offered by the State effective January 1, 

2006. Employees hired on or after January 1, 2012 are also included in the Disability Insurance 

Program. 

 

Survivor and Burial Benefits 

 

In the event of the death of a member of the Plan, the eligible survivor receives 50 percent of the 

benefits received under the pension (or 67.7 percent with two percent reduction of the benefit, 

or 75 percent with a three percent reduction of the benefit, or 100 percent with six percent 

reduction of benefit).  If the employee is an active member of the Plan with at least five years of 

credited service, the eligible survivor receives 75 percent of the benefit the active employee 

would have received at age 62. 

 

Burial benefits are established at $7,000 per plan member. 

 

Contributions 

 

Member Contributions 

 

Employees hired before January 1, 2012 contribute three percent of earnings in excess of 

$6,000. Employees hired on or after January 1, 2012 contribute five percent of earnings in excess 

of $6,000. 

 

Employer Contributions 

 

Employer contributions are determined by the Board.  For the year ended June 30, 2019, the rate 

of the employer contribution was 11.83 percent of covered payroll.  The School’s contribution to 

PERS for the year ended June 30, 2019 was $685,466. 
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NOTE 8  PENSION PLAN  (cont’d) 

 

PRI Contribution 

 

All reporting units participating in the State PERS make contributions to a PRI fund which 

accumulates resources to fund ad hoc postretirement increases granted by the General 

Assembly.  The increases are funded over a five-year period from the PRI fund.  The allocation of 

the contribution from the PRI fund to the Pension Trust is a reduction of the net pension liability of 

each participating employer. 

 

Pension Liability and Expense, and Deferred Outflows and Inflows of Resources 

 

At June 30, 2019, the School reported a liability of $3,092,441 for its proportionate share of the 

net pension liability.  The net pension liability was measured as of June 30, 2018, and the total 

pension liability used to calculate the net pension liability was determined by rolling forward the 

Plan’s total pension liability as of June 30, 2017 to June 30, 2018.  The School’s proportion of the 

net pension liability was calculated based on the actual contributions made during the 

measurement period in proportion to the total of all employer contributions made during the 

measurement period.  At June 30, 2018, the School’s proportion was 0.2395 percent, which was 

an increase of 0.0485 percent from its proportion measured as of June 30, 2017. 

 

For the year ended June 30, 2019, the School recognized pension expense of $945,641.  At June 

30, 2019, the School reported deferred outflows of resources and deferred inflows of resources 

related to pensions from the following sources: 

 

  Deferred  Deferred 

  Outflows of  Inflows of 

  Resources  Resources 

Net difference between projected and     

   actual investment earnings  $               -  $   131,087 

Changes in proportions  820,187  - 

Changes in assumptions  538,430  - 

Contributions subsequent to the date of     

   measurement  685,466  - 

Differences between actual and expected     

   experience  161,616  44,631 

     

  $2,205,699  $   175,718 

 

 

An amount of $685,466 is reported as deferred outflows of resources resulting from the School’s 

contributions subsequent to the June 30, 2018 measurement date and will be recognized as a 

reduction of the net pension liability in the year ended June 30, 2020.  Other amounts will be 

reported as deferred outflows of resources and deferred inflows of resources related to pensions, 

and will be recognized in pension expense as follows: 
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NOTE 8  PENSION PLAN  (cont’d) 

 

Year Ending June 30,   

   

2020  $   544,464 

2021  403,511 

2022  60,060 

2023  146,602 

2024  189,878 

   

  $1,344,515 

 

 

Actuarial Assumptions 

 

The total pension liability as of the June 30, 2018 measurement date was determined by an 

actuarial valuation as of June 30, 2017, and update procedures were used to roll forward the 

total pension liability to June 30, 2018.  These actuarial valuations used the following actuarial 

assumptions, applied to all periods: 

 

• Investment return − 7.0 percent, including inflation of 2.5 percent 

• Salary increases − 2.5 percent + merit, including inflation of 2.5 percent 

• Cost-of-living adjustments − ad hoc 

 

The total pension liabilities are measured based on assumptions pertaining to interest rates, 

inflation rates, and employee demographic behavior in future years.  It is likely that future 

experience will not exactly conform to these assumptions.  To the extent that actual experience 

deviates from these assumptions, the emerging liabilities may be higher or lower than 

anticipated.  The more the actual experience deviates, the larger the impact on future financial 

statements. 

 

Mortality rates were based on the Sex Distinct RP-2014 Combined Mortality Table projected to 

2017 using an adjusted version on MP-2015 mortality improvement scale on a fully generational 

basis. 

 

Projected benefit payments do not include the effects of projected ad hoc cost-of-living 

adjustments (“ad hoc COLAs”), as they are not substantively automatic.  The primary 

considerations relevant to making this determination include the historical patterns of granting 

the changes and the consistency in the amounts of the changes. 

 

The long-term expected rate of return on pension plan investments was determined using a 

building-block method in which best estimate ranges of expected future real rates of return 

(expected returns, net of investment expense and inflation) are developed for each major asset 

class.  These ranges are combined to produce the long-term expected rate of return by 
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NOTE 8  PENSION PLAN  (cont’d) 

 

weighting the expected future real rates of return by an asset allocation percentage, which is 

based on the nature and mix of current and expected plan investments, and by adding 

expected inflation.  Best estimates of geometric real rates of return for each major asset class 

included in the Plan are summarized in the following table: 

 

  Long-term  Target 

  Expected Real  Asset 

Asset Class  Rate of Return  Allocation 

     

Domestic equity  5.7%  30.7% 

International equity  5.7%  13.9% 

Fixed income  2.0%  23.3% 

Alternative investments  7.8%  24.4% 

Cash and equivalents  0.0%    7.7% 

 

 

Discount Rate 

 

The discount used to measure the total pension liability was 7.0 percent.  The projection of cash 

flows used to determine the discount rate assumed that contributions from plan members will be 

made at the current contribution rate and that contributions from employers will be made at 

rates determined by the Board, as actuarially determined.  Based on those assumptions, the 

pension plan’s fiduciary net position was projected to be available to make all projected future 

benefit payments of current plan members.  Therefore, the long-term expected rate of return on 

pension plan investments was applied to all periods of projected benefit payments to determine 

the total pension liability. 

 

Sensitivity of the School’s Proportionate Share of the Net Pension Liability to Changes in the 

Discount Rate 

 

The following presents the net pension liability, calculated using the discount rate of 7.0 percent, 

as well as what the net pension liability would be if it were calculated using a discount rate that is 

one percentage point lower (6.0 percent) or one percentage point higher (8.0 percent) than the 

current rate. 

 

  1%  Current Rate  1% 

  Decrease  Discount Rate  Increase 

  6.0%  7.0%  8.0% 

School’s proportionate share of       

   the net pension liability  $   6,001,215  $   3,092,441  $       650,081 
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NOTE 8  PENSION PLAN  (cont’d) 

 

Pension Plan Fiduciary Net Position 

 

Detailed information about PERS’ fiduciary net position is available in PERS Comprehensive Annual 

Financial Report, which can be found on the Plan’s website at www.delawarepensions.com. 

 

 

NOTE 9  OTHER POSTEMPLOYMENT BENEFITS PLAN 

 

Plan Description 

 

School employees are considered state employees and are covered under the State of 

Delaware Employees' Other Postemployment Benefit Fund Trust (“the Plan”), which is a cost-

sharing, multiple-employer defined benefit plan defined by the Delaware Code. 

 

The State of Delaware General Assembly is responsible for setting benefits and contributions, and 

amending plan provisions; administrative rules and regulations are adopted and maintained by 

the DPERS Board of Pension Trustees, which acts as the Board of Trustees (“the Board”) for the Plan 

and is responsible for the financial management of the Plan. 

 

The following are brief descriptions of the Plan in effect as of June 30, 2018.  For a more 

complete description, please refer to the Delaware Public Employees’ Retirement System 

Comprehensive Annual Financial Report.  Separately issued financial statements for the Plan may 

be obtained by writing to the State of Delaware Public Employee Retirement System, McArdle 

Building, Suite 1, 860 Silver Lake Boulevard, Dover, DE 19904; by calling 1-800-722-7300; or by 

visiting the PERS website at www.delawarepensions.com. 

 

Plan Description and Eligibility 

 

The State of Delaware Employees' Other Postemployment Benefit (“OPEB”) Fund Trust is a cost-

sharing multiple employer plan that covers all employees of the State that are eligible to 

participate in the defined benefit pension plan, including employees of other affiliated entities. 

 

Benefits Provided 

 

The Plan provides medical coverage to pensioners and their eligible dependents. The 

participant’s cost of Plan benefits is variable based on years of service.  Pensioners who retire 

after July 1, 2012 and who become eligible for Medicare will pay an additional five percent of 

the Medicare Supplement offered by the State.  Surviving spouses are eligible for coverage after 

a retiree’s death. 
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NOTE 9  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

Contributions 

 

Employer Contributions 

 

Participating employers fund the Plan for current retirees on a pay-as-you-go basis along with 

funding for future benefits at a rate that is approved in the annual budget, but not actuarially 

determined.  For the year ended June 30, 2019, the rate of the employer contribution was 11.79 

percent of covered payroll.  The School’s contribution to the Plan for the year ended June 30, 

2019 was $683,069. 

 

Other Postemployment Benefits Plan Liability and Expense, and Deferred Outflows and Inflows of 

Resources 

 

At June 30, 2019, the School reported a liability of $19,161,282 for its proportionate share of the 

net OPEB liability.  The net OPEB liability was measured as of June 30, 2018, and the total OPEB 

liability used to calculate the net OPEB liability was determined by rolling forward the Plan’s total 

OPEB liability as of June 30, 2017 to June 30, 2018.  The School’s proportion of the net OPEB 

liability was calculated based on the actual contributions made during the measurement period 

in proportion to the total of all employer contributions made during the measurement period.  At 

June 30, 2018, the School’s proportion was 0.2334 percent, which was an increase of 0.0467 

percent from its proportion measured as of June 30, 2017. 

 

For the year ended June 30, 2019, the School recognized OPEB expense of $1,750,944.  At June 

30, 2019, the School reported deferred outflows of resources and deferred inflows of resources 

related to OPEB from the following sources: 

 

  Deferred  Deferred 

  Outflows of  Inflows of 

  Resources  Resources 

Net difference between projected and     

   actual investment earnings  $               -  $     48,144 

Changes in proportions  4,595,052  - 

Changes in assumptions  -  2,603,328 

Contributions subsequent to the date of     

   measurement  683,069  - 

     

  $5,278,121  $2,651,472 

 

 

An amount of $683,069 is reported as deferred outflows of resources resulting from the School’s 

contributions subsequent to the June 30, 2018 measurement date and will be recognized as a 

reduction of the net OPEB liability in the year ended June 30, 2020.  Other amounts will be  
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NOTE 9  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

reported as deferred outflows of resources and deferred inflows of resources related to OPEB, and 

will be recognized in OPEB expense as follows: 

 

Year Ending June 30,   

   

2020  $    293,953 

2021  293,953 

2022  293,953 

2023  303,489 

2024  758,232 

   

  $ 1,943,580 

 

 

Actuarial Assumptions 

 

The total OPEB liability as of the June 30, 2018 measurement date was determined by an 

actuarial valuation as of June 30, 2017, and update procedures were used to roll forward the 

total pension liability to June 30, 2018.  These actuarial valuations used the following actuarial 

assumptions: 

 

• Discount rate − 3.87 percent 

• Salary increases − 3.25 percent + merit 

• Healthcare cost trend rates − 6.80 percent 

 

Mortality rates were based on the Sex Distinct RP-2014 Total Dataset Healthy Annuitant Mortality 

Table, including adjustment for healthy annuitant and disabled annuitant.  Future mortality 

improvements are projected to 2020. 

 

The total OPEB liabilities are measured based on the assumptions pertaining to interest rates, 

inflation rates, and employee demographic behavior in future years.  The assumptions used were 

based on the results of an actuarial experience study conducted in 2016.  It is likely that future 

experience will not exactly conform to these assumptions.  To the extent that actual experience 

deviates from these assumptions, the emerging liabilities may be higher or lower than 

anticipated.  The more the actual experience deviates, the larger the impact on future financial 

statements. 

 

Discount Rate 

 

The discount rate used to measure the total OPEB liability was 3.58 percent at the beginning of 

the current measurement period and 3.87 percent at the end, based on the Bond Buyer GO 20- 

Bond Municipal Bond Index, an index satisfying the GASB requirement of an index rate for 20- 
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NOTE 9  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

year, tax-exempt general obligation municipal bonds with an average rating of AA/Aa or higher. 

 The projection of cash flows used to determine the discount rate assumed that contributions from 

plan members will be made at the current contribution rate and that employer contributions to 

the Plan will continue to follow the pay-as-you-go contribution policy.  Based on the assumptions 

of a pay-as-you-go plan, the discount rates used at the June 30, 2018 and 2017 measurement 

date are equal to the applicable rate of the 20-year, tax-exempt general obligation municipal 

bonds with an average rating of AA/Aa or higher. 

 

Sensitivity of the School’s proportionate Share of the Net OPEB Liability to Changes in the Discount 

Rate 

 

The following presents the net OPEB liability, calculated using the discount rate of 3.78 percent, 

as well as what the net OPEB liability would be if it were calculated using a discount rate that is 

one percentage point lower (2.78 percent) or one percentage point higher (4.78 percent) than 

the current rate. 

 

  1%  Current Rate  1% 

  Decrease  Discount Rate  Increase 

  2.78%  3.78%  4.78% 

School’s proportionate share of       

   the net OPEB liability  $ 22,801,428  $ 19,161,282  $ 16,299,053 

 

 

Sensitivity of the School’s Proportionate Share of the Net OPEB Liability to Changes in the 

Healthcare Cost Trend Rates 

 

The following presents the net OPEB liability, calculated using the healthcare cost trend rate of 

7.0 percent, as well as what the net OPEB liability would be if it were calculated using a 

healthcare cost trend rate that is one percentage point lower (6.0 percent) or one percentage 

point higher (8.0 percent) than the current rate. 

 

    Current Rate   

  1%  Healthcare  1% 

  Decrease  Trend Rate  Increase 

  5.8%  6.8%  7.8% 

School’s proportionate share of       

   the net OPEB liability  $ 16,314,690  $ 19,161,282  $ 22,627,731 

 

 

Plan Fiduciary Net Position 

 

Detailed information about the Plan’s fiduciary net position is available in PERS Comprehensive 

Annual Financial Report, which can be found on the Plan’s website at www.delawarepensions.com. 
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NOTE 10 RISK MANAGEMENT 

 

The School has purchased commercial insurance policies for various risks of loss related to torts; 

theft, damage, or destruction of assets; errors or omissions; injuries to employees; or acts of God. 

Payments of premiums for these policies are recorded as expenses of the School for the year 

ended June 30, 2019.  There was no significant reduction in coverage compared to the prior 

year. 

 

 

NOTE 11 COMMITMENTS AND CONTINGENCIES 

 

In the normal course of business, there are various outstanding commitments and contingent 

liabilities in addition to the normal encumbrances for the purchase of goods and services.  The 

School does not anticipate losses from these transactions. 

 

Grants 

 

The School receives significant financial assistance from federal agencies in the form of grants.  

The disbursement of funds received under these programs generally requires compliance with 

terms and conditions specified in the grant agreements and is subject to audit by the State 

Office of Auditor of Accounts.  Any disallowed claims resulting from such audits could become a 

liability of the general fund.  The School’s administration believes such disallowance, if any, 

would be immaterial. 

 

 

NOTE 12 EXCESS EXPENDITURES OVER APPROPRIATIONS 

 

The School overspent budgetary appropriations in the following categories: 

 

Salaries $ 297,137 

Employment costs $ 36,437 

Transportation - buses $ 13,129 

Supplies and materials $ 37,794 

Student activities $ 12,198 

Property $ 5,730 

Equipment $ 85,271 

 

 

The excess expenditures were covered by other expenditure categories that were less than their 

budgeted appropriations and revenues that exceeded their budget. 

 

 

NOTE 13 DEFICIT NET POSITION 

 

For governmental activities, the unrestricted net deficit amount of $17,572,553 includes the 

effect of deferring the recognition of pension and OPEB contributions made subsequent to the 
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NOTE 13 DEFICIT NET POSITION  (cont’d) 

 

measurement date of the net pension and OPEB liabilities, and the deferred outflows related to 

the pension and OPEB plans.  This is offset by the School’s actuarially determined pension and 

OPEB liabilities, and the deferred inflows related to the pension and OPEB plans. 

 

 

NOTE 14 SUBSEQUENT EVENTS 

 

The School has evaluated all subsequent events through September 30, 2019, the date the 

financial statements were available to be issued. 
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Variance with
Final Budget

Original Final Actual Positive
Budget Budget Amounts (Negative)

REVENUES
3,143,817$    3,075,591$    3,523,535$    447,944$       
6,957,298      5,927,637      7,108,736      1,181,099      

734,893         585,856         837,418         251,562         
-                     -                     43,400           43,400           

Food service revenue 141,929         98,339           140,679         42,340           
Other local revenues 743,368         429,224         515,428         86,204           
After care 164,116         158,698         160,824         2,126             
Donations 36,000           20,000           25,288           5,288             
Summer camp 63,000           48,000           66,357           18,357           
TOTAL REVENUES 11,984,421    10,343,345    12,421,665    2,078,320      

EXPENDITURES

Salaries 5,616,587      5,877,950      6,175,087      (297,137)        
Employment costs 2,951,788      3,188,317      3,224,754      (36,437)          
Travel 26,500           29,000           27,099           1,901             
Contractual services 546,450         610,100         451,488         158,612         
Communications 8,000             16,500           8,734             7,766             
Public utilities service 161,000         177,000         167,239         9,761             
Insurance 34,000           41,500           41,448           52                  
Transportation - buses 797,444         791,980         805,109         (13,129)          
Repairs and maintenance 125,000         154,000         122,957         31,043           
Supplies and materials 679,416         745,950         783,744         (37,794)          
Student activities 48,000           48,000           60,198           (12,198)          

Property 587,000         587,000         592,730         (5,730)            
Equipment 118,000         73,000           158,271         (85,271)          

TOTAL EXPENDITURES 11,699,185    12,340,297    12,618,858    (278,561)        

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES 285,236         (1,996,952)     (197,193)        1,799,759      

OTHER FINANCING USES
Transfer out (1,086,213)     (1,086,213)     (1,086,213)     -                     
TOTAL OTHER FINANCING USES (1,086,213)     (1,086,213)     (1,086,213)     -                     

NET CHANGE IN FUND BALANCE (800,977)        (3,083,165)     (1,283,406)     1,799,759      

FUND BALANCE, BEGINNING OF YEAR 1,425,383      1,425,383      1,425,383      -                     

FUND BALANCE, END OF YEAR 624,406$       (1,657,782)$   141,977$       1,799,759$    

NOTE:  The School's budget is presented on the modified accrual basis of accounting.

Federal aid
Interest income

Current:

Capital outlays:

LAS AMÉRICAS ASPIRA ACADEMY
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2019

Charges to school districts
State aid
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PROPORTIONATE SHARE OF NET OPEB LIABILITY JUNE 30, 2018 JUNE 30, 2017

School's proportion of the net OPEB liability 0.2334% 0.1867%

School's proportion of the net OPEB liability - 
dollar value 19,161,282$    15,409,745$    

School's covered employee payroll 5,794,303$      4,754,194$      

School's proportionate share of the net OPEB
liability as a percentage of its covered
employee payroll 330.69% 324.13%

Plan fiduciary net position as a percentage
of the total OPEB liability 4.44% 4.13%

LAS AMÉRICAS ASPIRA ACADEMY
SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY

FOR THE YEAR ENDED JUNE 30, 2019

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above
information for the preceding years is not readily available. This schedule will accumulate each year until
sufficient information to present a ten-year trend is available.

STATE OF DELAWARE EMPLOYEES' OPEB PLAN

MEASUREMENT DATE
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CONTRIBUTIONS JUNE 30, 2019 JUNE 30, 2018

Contractually required contribution 683,069$         524,241$         

Contributions in relation to the contractually
required contribution 683,069           524,241           

Contribution excess -$                     -$                     

School's covered employee payroll 5,794,303$      4,754,194$      

Contributions as a percentage of
covered-employee payroll 11.79% 11.03%

LAS AMÉRICAS ASPIRA ACADEMY
SCHEDULE OF SCHOOL OPEB CONTRIBUTIONS

FOR THE YEAR ENDED JUNE 30, 2019

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above
information for the preceding years is not readily available. This schedule will accumulate each year until
sufficient information to present a ten-year trend is available.

STATE OF DELAWARE EMPLOYEES' OPEB PLAN
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EXPENDITURES
Current:

Salaries 6,175,087$    
Employment costs 3,224,754      
Travel 27,099           
Contractual services 451,488         
Communications 8,734             
Public utilities service 167,239         
Insurance 41,448           
Transportation - buses 805,109         
Repairs and maintenance 129,256         
Supplies and materials  783,744         
Student activities 60,198           

Capital outlays:
Property 592,730         
Equipment 158,271         

Debt service:
Principal 75,000           
Interest 1,029,813      

TOTAL EXPENDITURES 13,729,970$  

LAS AMÉRICAS ASPIRA ACADEMY
SCHEDULE OF EXPENDITURES BY NATURAL CLASSIFICATION -

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2019
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INDEPENDENT AUDITOR’S REPORT ON 

INTERNAL CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

September 30, 2019 

Board of Directors 

Las Américas ASPIRA Academy 

Newark, Delaware 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of the governmental 

activities and each major fund of Las Américas ASPIRA Academy (“the School”), Newark, Delaware, as of 

and for the year ended June 30, 2019, and the related notes to the financial statements, which 

collectively comprise the School’s basic financial statements, and have issued our report thereon dated 

September 30, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal 

control over financial reporting (“internal control”) to determine the audit procedures that are appropriate 

in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 

purpose of expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we do 

not express an opinion on the effectiveness of the School's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 

misstatement of the School’s financial statements will not be prevented, or detected and corrected, on a 

timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 

that is less severe than a material weakness, yet important enough to merit attention by those charged 

with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 

deficiencies in internal control that we consider to be material weaknesses.  However, material 

weaknesses may exist that have not been identified. 

 

Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the School’s financial statements are free from 

material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 

contracts, and grant agreements, noncompliance with which could have a direct and material effect on 

the determination of financial statement amounts.  However, providing an opinion on compliance with 

those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  

The results of our tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards. 

 

Purpose of This Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal 

control or on compliance.  This report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the School’s internal control and compliance.  Accordingly, 

this communication is not suitable for any other purpose. 
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ON INTERNAL CONTROL OVER COMPLIANCE 
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September 30, 2019 

 

 

 

Board of Directors 

Las Américas ASPIRA Academy 

Newark, Delaware 

 

 

Report on Compliance for Each Major Federal Program 

 

We have audited Las Américas ASPIRA Academy’s (“the School”) compliance with the types of 

compliance requirements described in the OMB Compliance Supplement that could have a direct and 

material effect on the School’s major federal programs for the year ended June, 30, 2019.  The School’s 

major federal programs are identified in the summary of auditor’s results section of the accompanying 

schedule of findings and recommendations. 

 

Management’s Responsibility 

 

Management is responsible for compliance with federal statutes, regulations, and the terms and 

conditions of its federal awards applicable to its federal programs. 

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on compliance for the School’s major federal programs based 

on our audit of the types of compliance requirements referred to above.  We conducted our audit of 

compliance in accordance with auditing standards generally accepted in the United States of America; 

the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 

Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards (“Uniform Guidance”).  Those standards and the Uniform Guidance require that we plan 

and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 

compliance requirements referred to above that could have a direct and material effect on a major 

federal program occurred.  An audit includes examining, on a test basis, evidence about the School’s 

compliance with those requirements and performing such other procedures as we considered necessary 

in the circumstances. 
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We believe that our audit provides a reasonable basis for our opinion on compliance for the School’s 

major federal programs.  However, our audit does not provide a legal determination of the School’s 

compliance. 

 

Opinion on Each Major Federal Program 

 

In our opinion, the School complied, in all material respects, with the types of compliance requirements 

referred to above that could have a direct and material effect on each major federal program for the 

year ended June 30, 2019. 

 

Report on Internal Control Over Compliance 

 

Management of the School is responsible for establishing and maintaining effective internal control over 

compliance with the types of compliance requirements referred to above.  In planning and performing 

our audit of compliance, we considered the School’s internal control over compliance with the types of 

requirements that could have a direct and material effect on each major federal program to determine 

the auditing procedures that are appropriate in the circumstances for the purpose of expressing an 

opinion on compliance for each major federal program and to test and report on internal control over 

compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 

on the effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on 

the effectiveness of the School’s internal control over compliance. 

 

A deficiency in internal control over compliance exists when the design or operation of a control over 

compliance does not allow management or employees, in the normal course of performing their 

assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 

requirement of a federal program on a timely basis.  A material weakness in internal control over 

compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that 

there is a reasonable possibility that material noncompliance with a type of compliance requirement of a 

federal program will not be prevented, or detected and corrected, on a timely basis.  A significant 

deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 

internal control over compliance with a type of compliance requirement of a federal program that is less 

severe than a material weakness in internal control over compliance, yet important enough to merit 

attention by those charged with governance. 

 

Our consideration of internal control over compliance was for the limited purpose described in the first 

paragraph of this section and was not designed to identify all deficiencies in internal control over 

compliance that might be material weaknesses or significant deficiencies.  We did not identify any 

deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 

material weaknesses may exist that have not been identified. 

 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 

of internal control over compliance and the results of that testing based on the requirements of the 

Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 

 

 

 

NOTE A  BASIS OF ACCOUNTING 

 

All expenditures included in the schedule of expenditures of federal awards are 

presented on the basis that expenditures are reported to the respective federal grantor 

agencies.  Accordingly, expenditures are recorded when the federal obligation is 

determined. 

 

 

NOTE B  INDIRECT COST RATE 

 

The School has not elected to use the 10 percent de minimis indirect cost rate allowed 

under the Uniform Guidance.  For the year ended June 30, 2019, there were no indirect 

costs included in the schedule of expenditures of federal awards. 

 

 

 

 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS 
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SCHEDULE OF FINDINGS AND RECOMMENDATIONS 
 
 
 
PART A - SUMMARY OF AUDITOR’S RESULTS 

 

Financial Statements 

 

Type of auditor’s report issued [unmodified, qualified, adverse, or disclaimer]: 

 

  Unmodified                                 

 

Internal control over financial reporting: 

• Material weakness(es) identified?              Yes      X     No 

• Significant deficiency(ies) identified?             Yes      X     None reported 

• Noncompliance material to financial  

statements noted?                Yes      X     No 

 

 

Federal Awards 

 

Internal control over major program: 

• Material weakness(es) identified?               Yes      X     No 

• Significant deficiency(ies) identified?              Yes      X     None reported 

 

 

Type of auditor’s report issued on compliance for major program [unmodified, qualified, adverse, or 

disclaimer]: 

 

  Unmodified                                 

 

Any audit findings disclosed that are  

required to be reported in accordance  

with the Uniform Guidance?                                 Yes      X     No 

 

 

Identification of major programs: 

 

CFDA Numbers Name of Federal Program or Cluster 

  

 10.555, 10.559                            Child Nutrition Cluster                                        

 10.558                                         Child and Adult Care Food Program                

 

 

Dollar threshold used to distinguish between  

Type A and Type B programs:    $ 750,000 

 

Auditee qualified as low-risk auditee?               Yes      X     No 
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SCHEDULE OF FINDINGS AND RECOMMENDATIONS  (cont’d) 

 

 

 

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS 

 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 

 

 

 

PART C - FINDINGS RELATED TO FEDERAL AWARDS 

 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 

 

 

 

 

 



Appendix 15 Board Approved 5-Year Budget Sheets (100% and 80%
Enrollment)



 APPENDIX 15  

 Projected Budgets for FY2021 through FY 2025 
100% Scenario 

 

 

 

 



PROJECTED	BUDGETS	FY2021	THROUGH	FY2025	
	

EXPLANATION	OF	BUDGET	WORKSHEETS	

	

Revenues:	
	

State	&	Local	

	

 (1)	 State	 Revenue	 Funding	 Summary—see	 attached	 Funding	 Summary	 for	 FY2021	

reflecting	revenue	estimates	for	enrollment	of	216.	 	For	Projected	Fiscal	Years	2022	to	

FY2025;	revenue	estimates	for	enrollment	of	216,	232,	248,	264	respectively	have	been	

projected	based	upon	a	2%	increase	each	year	with	FY2021	being	the	base	year.	State	

revenue	calculations	for	FY2021	were	projected	using	the	experience	and	degree	levels	

of	current	staff	for	a	more	accurate	result	than	the	average	salary	as	represented	in	the	

State	Revenue	template.		Increasing	State	salary	schedules,	effective	July	1,	2019	by	2%	

each	year	through	FY2025.	 	Collectively,	 this	resulted	 in	an	average	 increase	of	2%	for	

state	appropriation	resources.	

	

 (2)	 School	 District	 Local	 Fund	 Transfers—see	 attached	 Local	 Funding	 revenue	

calculations	 for	 FY2021	 reflecting	 revenue	 estimates	 for	 enrollment	 of	 216.	 	 For	

Projected	 Fiscal	 Years	2022	 to	 FY2025;	 revenue	estimates	 for	 enrollment	of	 216,	 232,	

248,	264	respectively	have	been	projected	based	upon	the	average	per	pupil	amount	for	

FY2021	with	 the	addition	of	1%	each	year	 thereafter	given	the	 fluctuation	 in	 local	per	

pupil	amounts	and	potential	change	in	student	configuration.			

	

	

Federal	

	

 (1)	 Entitlement	 Funding—Federal	 allocations	 are	 projected	 forward	 at	 the	 FY2020	

funding	level	given	recent	reductions	over	the	past	fiscal	years.	

	

	

Other—There	are	no	definitive	future	awards	

	

 (1)	Foundations—As	of	FY2020,	there	are	no	awards	for	future	years.		The	school	is	now	

eligible	to	approach	Longwood	for	future	awards	and	will	pursue	the	efforts.	

	

 (2)	Cafeteria	Funds—The	Red	Clay	School	District	manages	this	effort	for	the	school	to	

include	the	submission	of	federal	reimbursements.	
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Expenditures:	
	

State	&	Local	

	

Personnel	Salaries/Other	Employer	Costs	

	

(4	to	16)	Consideration	was	given	for	a	potential	step	or	bonus	for	all	staff	each	year.			

--The	FY2020	OEC	rate	of	32.33%	and	Health	insurance	with	2%	inflation	was	applied	for	

each	year.		

--Year	2,	noted	for	FY2023	where	enrollment	was	 increased	by	16	to	232,	one	teacher	

was	added.	

--Year	3,	noted	for	FY2024	where	enrollment	was	 increased	by	16	to	248,	one	teacher	

was	added.	

--Year	4,	noted	for	FY2025	where	enrollment	was	 increased	by	16	to	264,	one	teacher	

was	added.	

	

	

Student	 Support—Projected	 expenses	 were	 elevated	 based	 upon	 a	 proportional	 increase	 in	

students	and	a	2%	increase	applied	each	year.	

	

 (17)	 Transportation—based	 upon	 the	 FY2020	 contracts	 for	 6	 buses	 and	 aides	 to	

transport	students	to	and	from	school.		The	proportional	adjustments	each	year	should	

be	sufficient	should	additional	routes	have	to	be	added	with	the	increase	in	enrollment.	

 	

 (21)	Supplies	&	Materials—Instructional	and	Medical	Supplies.			

	

 (22)	Textbooks—Book	purchases.	

	

 (24)	 Professional	 Development—Travel	 for	 Staff	 training;	 Association	 Dues	 and	

Conference	Fees;	and	Tuition	Reimbursement.	

	

 (27)	Therapists—Psychological/Therapists	

 	

 (28)	Classroom	Technology—Computer	services	

 	

 (31)	Contracted	Services—Temporary	and	Paraprofessional	Services	

	

 	

Operations	 and	 Maintenance	 of	 Facilities—With	 the	 exception	 of	 Rent	 and	

Telecommunications,	projected	expenses	were	elevated	based	upon	a	proportional	increase	in	

students	and	a	2%	increase	applied	each	year.	

	

 (33)	Insurance—Liability	coverage	
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 (34)	Rent—Lease	amendment	signed	September	28,	2018	reflects	no	change	in	annual	

amount	 through	 FY2021.	 	 The	 Gateway	 Lab	 School	 is	 currently	 working	 on	 purchase	

options.	

	

 (36)	Utilities—Electric		

	

 (37)	Maintenance—B	&	G	Repair	and	Maintenance	

	

 (38)	Telephone/Communications—Telephones	and	Bandwidth	

	

 (41)	Other—Custodial	Services/Supplies	and	Trash	

	

	

Administrative/Operations	 Support—With	 the	 exception	 of	 Equipment	 purchase,	 projected	

expenses	 were	 elevated	 based	 upon	 a	 proportional	 increase	 in	 students	 and	 a	 2%	 increase	

applied	each	year.	

	

(42)	Equipment	Lease/Maintenance—Photocopiers	

	

(43)	Equipment	Purchase—Administrative	Equipment	

	

(44)	Supplies	and	Materials—Office	Supplies	

	

(45)	Printing	and	Copying—Contracted	printing	and	binding	of	materials		

	

(46)	Postage	and	Shipping	

	

(47)	Enrollment/Recruiting—Advertising	

	

(49)	Technology	Plan—Hardware	maintenance	

	

(50)	Other—Professional	Services,	Legal,	Drug	and	alcohol	testing,	Financial	Consultants	

and	Settlements	

	

	

2%	Contingency—remaining	funds	will	be	set	aside	for	future	facility	planned	projects	

	

	

Federal	

	

Personnel	Salaries/Other	Employer	Costs	

(12)	Paraprofessional	and	.6	FTE	of	a	Special	Education	Coordinator		

--The	FY2019	OEC	rate	of	32.33%	and	Health	insurance	rates	were	applied	for	each	year.	
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 (20)	Supplies	and	Materials—Instructional	

 (23)	Professional	Development—Staff	training	

	

(30)	Contracted	Services—Paraprofessional	Services	

 	

	

	

Other	Funds—There	are	no	definitive	future	awards	

	

	

 



Rev. 8/27/2019

Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

State	&	Local	Revenue
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 State	Appropriations $3,446,634 $3,515,567 $3,851,499 $4,199,462 $4,559,802

2 School	District	Local	Fund	Transfers $1,763,982 $1,781,622 $1,932,730 $2,086,682 $2,243,519

3 Prior	Year	Carryover	Funds $0 $106,258 $204,848 $391,970 $552,027

TOTAL	STATE	&	LOCAL	REVENUE $5,210,616 $5,403,447 $5,989,076 $6,678,113 $7,355,349

State	&	Local	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

4 Classroom	Teachers $816,869.00 16.00 $833,206 16.00 $899,246 17.00 $1,015,981 18.00 $1,184,426 19.00

5 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

6 Special	Teachers	(Phys	Ed,	Art,	Music) $110,904 2.00 $113,122 2.00 $115,384 2.00 $117,692 2.00 $120,046 2.00

7 Counselors $45,078 1.00 $45,979 1.00 $46,899 1.00 $47,837 1.00 $48,794 1.00

8 Principal/Administrative $293,221 3.00 $299,086 3.00 $305,068 3.00 $311,169 3.00 $317,392 3.00

9 Nurse $50,457 1.00 $51,467 1.00 $52,496 1.00 $53,546 1.00 $54,617 1.00

10 Clerical $100,024 2.00 $102,025 2.00 $104,065 2.00 $106,147 2.00 $108,269 2.00

11 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

12 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

13 Other $441,347.94 8.40 $450,175 8.40 $459,178 8.40 $468,362 8.40 $477,729 8.40
14 Other	Employer	Costs	(32.33%	of	Salaries) $600,660 $612,673 $640,889 $685,633 $747,235

15 Health	Insurance $445,203 $454,107 $471,618 $497,909 $533,155

16 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $2,903,764 33.40 $2,961,839 33.40 $3,094,843 34.40 $3,304,275 35.40 $3,591,663 36.40

Student	Support
17 Transportation $336,185 $342,908 $375,675 $409,615 $444,763

18 Extra	Curricular	Transportation $0 $0 $0 $0 $0

19 Cafeteria $0 $0 $0 $0 $0

20 Extra	Curricular $0 $0 $0 $0 $0

21 Supplies	and	Materials $45,984 $46,904 $51,386 $56,028 $60,836

22 Textbooks $34,208 $34,892 $38,226 $41,679 $45,256

23 Curriculum $0 $0 $0 $0 $0

24 Professional	Development $12,986 $13,246 $14,512 $15,823 $17,180

25 Assessments $0 $0 $0 $0 $0

26 Other	Educational	Program $0 $0 $0 $0 $0

27 Therapists	(Occupational,	Speech) $315,876 $322,193 $393,795 $510,614 $635,331

28 Classroom	Technology $25,367 $25,874 $28,346 $30,907 $33,559

29 School	Climate $0 $0 $0 $0 $0

30 Computers $0 $0 $0 $0 $0

31 Contracted	Services $445,323 $454,230 $538,449 $668,336 $806,587

32 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $1,215,928 $1,240,247 $1,440,389 $1,733,003 $2,043,513

Operations	and	Maintenance	of	Facilities
33 Insurance	(Property/Liability) $19,706 $20,100 $22,021 $24,010 $26,070

34 Rent $392,294 $392,294 $392,294 $392,294 $392,294

35 Mortgage $0 $0 $0 $0 $0

36 Utilities $45,318 $46,225 $47,149 $48,092 $49,054

37 Maintenance $31,098 $31,720 $34,751 $37,890 $41,141

38 Telephone/Communications $2,810 $2,867 $3,036 $3,212 $3,393

39 Construction $0 $0 $0 $0 $0

40 Renovation $0 $0 $0 $0 $0

41 Other $106,567 $108,698 $119,085 $129,844 $140,985

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $597,793 $601,903 $618,336 $635,342 $652,938

Administrative/Operations	Support
42 Equipment	Lease/Maintenance $23,878 $24,355 $24,843 $25,339 $25,846

43 Equipment	Purchase $6,620 $6,752 $21,887 $22,325 $22,772

44 Supplies	and	Materials $13,165 $13,428 $13,697 $13,971 $14,250

45 Printing	and	Copying $11,706 $11,940 $13,081 $14,263 $15,487

46 Postage	and	Shipping $1,739 $1,774 $1,944 $2,119 $2,301

47 Enrollment	/	Recruitment $24,807 $25,303 $50,810 $51,826 $52,862

48 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0

49 Technology	Plan $28,110 $28,672 $29,246 $29,831 $30,427

50 Other $276,846 $282,383 $288,031 $293,791 $299,667

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $386,872 $394,610 $443,538 $453,466 $463,613

Management	Company
51 Fees $0 $0 $0 $0 $0

52 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0

53 Curriculum $0 $0 $0 $0 $0

54 Accounting	and	Payroll $0 $0 $0 $0 $0

55 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

STATE	&	LOCAL	EXPENDITURES $5,104,358 $5,198,599 $5,597,106 $6,126,086 $6,751,727

56 #	Students 216 216 232 248 264

REVENUE	LESS	EXPENDITURES $106,258 $204,848 $391,970 $552,027 $603,622

2	%	CONTINGENCY	CHECK $104,212.32 $108,068.94 $119,781.53 $133,562.27 $147,106.98
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Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

Federal	Funds
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 Entitlement	Funding $161,221 $161,221 $161,221 $161,221 $161,221
2 Other	Federal	Grants $0 $0 $0 $0 $0

TOTAL	FEDERAL	REVENUE $161,221 $161,221 $161,221 $161,221 $161,221

Federal	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

3 Classroom	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
4 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
5 Special	Teachers	(Phys	Ed,	Art,	Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
6 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
7 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
8 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
9 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Other $71,556 1.60 $71,556 1.60 $71,556 1.60 $71,556 1.60 $71,556 1.60
13 Other	Employer	Costs	(32.33%	of	Salaries) $23,134 $23,134 $23,134 $23,134 $23,134
14 Health	Insurance $8,010 $8,010 $8,010 $8,010 $8,010
15 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $102,700 1.60 $102,700 1.60 $102,700 1.60 $102,700 1.60 $102,700 1.60

Student	Support
16 Transportation $0 $0 $0 $0 $0
17 Extra	Curricular	Transportation $0 $0 $0 $0 $0
18 Cafeteria $0 $0 $0 $0 $0
19 Extra	Curricular $0 $0 $0 $0 $0
20 Supplies	and	Materials $6,500 $6,500 $6,500 $6,500 $6,500
21 Textbooks $0 $0 $0 $0 $0
22 Curriculum $0 $0 $0 $0 $0
23 Professional	Development $15,651 $15,651 $15,651 $15,651 $15,651
24 Assessments $0 $0 $0 $0 $0
25 Other	Educational	Program $0 $0 $0 $0 $0
26 Therapists	(Occupational,	Speech) $0 $0 $0 $0 $0
27 Classroom	Technology $0 $0 $0 $0 $0
28 School	Climate $0 $0 $0 $0 $0
29 Computers $0 $0 $0 $0 $0
30 Contracted	Services $36,370 $36,370 $36,370 $36,370 $36,370
31 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $58,521 $58,521 $58,521 $58,521 $58,521

Operations	and	Maintenance	of	Facilities
32 Insurance	(Property/Liability) $0 $0 $0 $0 $0
33 Rent $0 $0 $0 $0 $0
34 Mortgage $0 $0 $0 $0 $0
35 Utilities $0 $0 $0 $0 $0
36 Maintenance $0 $0 $0 $0 $0
37 Telephone/Communications $0 $0 $0 $0 $0
38 Construction $0 $0 $0 $0 $0
39 Renovation $0 $0 $0 $0 $0
40 Other $0 $0 $0 $0 $0

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $0 $0 $0 $0 $0

Administrative/Operations	Support
42 Equipment	Lease/Maintenance $0 $0 $0 $0 $0
41 Equipment	Purchase $0 $0 $0 $0 $0
42 Supplies	and	Materials $0 $0 $0 $0 $0
43 Printing	and	Copying $0 $0 $0 $0 $0
44 Postage	and	Shipping $0 $0 $0 $0 $0
45 Enrollment	/	Recruitment $0 $0 $0 $0 $0
46 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0
47 Technology	Plan $0 $0 $0 $0 $0
48 Other $0 $0 $0 $0 $0

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $0 $0 $0 $0 $0

Management	Company
49 Fees $0 $0 $0 $0 $0
50 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0
51 Curriculum $0 $0 $0 $0 $0
52 Accounting	and	Payroll $0 $0 $0 $0 $0
53 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

FEDERAL	EXPENDITURES $161,221 $161,221 $161,221 $161,221 $161,221

54 #	Students 216 216 232 248 264
REVENUE	LESS	EXPENDITURES $0 $0 $0 $0 $0
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Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

Other	Funds

YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 Non	Profit	Grants $0 $0 $0 $0 $0

2 Foundation	Funds $0 $0 $0 $0 $0

3 Donations $0 $0 $0 $0 $0

4 Construction	/	Bank	Loans $0 $0 $0 $0 $0

5 Cafeteria	Funds $0 $0 $0 $0 $0

6 Miscellaneous	Revenue $0 $0 $0 $0 $0

7 Prior	Year	Carryover	Funds $0 $0 $0 $0 $0

TOTAL	OTHER	REVENUE $0 $0 $0 $0 $0

Other	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

8 Classroom	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

9 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

10 Special	Teachers	(Phys	Ed,	Art,	Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

11 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

12 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

13 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

14 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

15 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

16 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

17 Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

18 Other	Employer	Costs	(32.33%	of	Salaries) $0 $0 $0 $0 $0

19 Health	Insurance $0 $0 $0 $0 $0

20 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student	Support

21 Transportation $0 $0 $0 $0 $0

22 Extra	Curricular	Transportation $0 $0 $0 $0 $0

23 Cafeteria $0 $0 $0 $0 $0

24 Extra	Curricular $0 $0 $0 $0 $0

25 Supplies	and	Materials $0 $0 $0 $0 $0

26 Textbooks $0 $0 $0 $0 $0

27 Curriculum $0 $0 $0 $0 $0

28 Professional	Development $0 $0 $0 $0 $0

29 Assessments $0 $0 $0 $0 $0

30 Other	Educational	Program $0 $0 $0 $0 $0

31 Therapists	(Occupational,	Speech) $0 $0 $0 $0 $0

32 Classroom	Technology $0 $0 $0 $0 $0

33 School	Climate $0 $0 $0 $0 $0

34 Computers $0 $0 $0 $0 $0

35 Contracted	Services $0 $0 $0 $0 $0

36 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $0 $0 $0 $0 $0

Operations	and	Maintenance	of	Facilities

37 Insurance	(Property/Liability) $0 $0 $0 $0 $0

38 Rent $0 $0 $0 $0 $0

39 Mortgage $0 $0 $0 $0 $0

40 Utilities $0 $0 $0 $0 $0

41 Maintenance $0 $0 $0 $0 $0

42 Telephone/Communications $0 $0 $0 $0 $0

43 Construction $0 $0 $0 $0 $0

44 Renovation $0 $0 $0 $0 $0

45 Other $0 $0 $0 $0 $0

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $0 $0 $0 $0 $0

Administrative/Operations	Support

46 Equipment	Lease/Maintenance $0 $0 $0 $0 $0

47 Equipment	Purchase $0 $0 $0 $0 $0

48 Supplies	and	Materials $0 $0 $0 $0 $0

49 Printing	and	Copying $0 $0 $0 $0 $0

50 Postage	and	Shipping $0 $0 $0 $0 $0

51 Enrollment	/	Recruitment $0 $0 $0 $0 $0

52 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0

53 Technology	Plan $0 $0 $0 $0 $0

54 Other $0 $0 $0 $0 $0

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $0 $0 $0 $0 $0

Management	Company

55 Fees $0 $0 $0 $0 $0

56 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0

57 Curriculum $0 $0 $0 $0 $0

58 Accounting	and	Payroll $0 $0 $0 $0 $0

59 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

OTHER	EXPENDITURES $0 $0 $0 $0 $0

60 #	Students 216 216 232 248 264

REVENUE	LESS	EXPENDITURES $0 $0 $0 $0 $0
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GATEWAY	LAB	CHARTER	SCHOOL

FY2021	ENROLLMENT	OF	216

REVENUE EXPENDITURES

TEACHERS STATE STATE	 Total

Units FRAC STEP DEG SALARY HEALTH	INS S	&	H

1.0 18 M 48,862 21,428 70,291

1.0 18 M15 49,943 12,737 62,680

1.0 18 M30 51,972 0 51,972

1.0 15 M 47,806 21,612 69,418

1.0 18 M 48,862 21,438 70,300

1.0 9 M 41,569 21,438 63,007

1.0 7 M 37,934 8,264 46,198

1.0 8 M 38,964 12,460 51,424

1.0 3 B 30,438 8,264 38,702

1.0 71,984 33,253 105,237

1.0 5 D 40,451 12,535 52,986

1.0 7 B30 36,362 8,264 44,626

1.0 7 B 34,301 12,177 46,479

1.0 18 B30 44,737 0 44,737

1.0 18 M45 53,063 17,149 70,212

1.0 2 M 34,158 8,264 42,422

1.0 8 M 38,964 0 38,964

1.0 10 M 42,599 21,612 64,210

1.0 3 B15 31,582 12,737 44,319

1.0 15 M 47,806 12,177 59,983

1.0 3 B 30,438 8,264 38,702

1.0 16 M45 51,981 0 51,981

1.0 9 B 36,362 17,149 53,511

1.0 13 M 45,744 12,535 58,279

1.0 7 M 37,934 12,535 50,469

0.91 5 B 29,313 8,145 37,459

25.91

Nurse 0.19 7,362 2,423 9,785

Visiting	Teacher 0.10 4,533 1,247 5,781

Academic	Exc 0.86 44,974 10,726 55,700

Related	Services-Basic 0.18 8,284 2,282 10,566

Related	Services-Intense 1.27 58,908 15,873 74,782

Related	Services-Complex 2.82 130,431 35,171 165,602

1,358,622 392,160 1,750,782



ADMINISTRATORS ADM TYPE STATE STATE Total

EXP ADM STEP DEG SALARY HEALTH	INS S	&	H

Principal 2 P25 18 M15 66,523 21,438 87,961

Administrative	Asst 4 AA 18 M 65,671 16,079 81,750

11	Month	Supvr 0.17 11,060 2,120 13,180

Transportation	Supvr 0.03 1,952 374 2,326

Assistant	Principal 0.65 39,348 8,107 47,455

184,555 48,118 232,673

SECRETARIES STATE STATE Total

STEP SALARY HEALTH	INS S	&	H

1.0 22,907 16,574 39,481

1.0 13 ND 36,986 21,428 58,414

59,893 38,002 97,895

CUSTODIANS STATE STATE Total

STEP SALARY HEALTH	INS S	&	H

3.0 80,133 37,416 117,549

80,133 37,416 117,549

CAFETERIA	 STATE STATE Total

STEP SALARY HEALTH	INS S	&	H

0.73 18,533 9,105 27,638

1.34 15,791 16,712 32,503

34,324 25,817 60,141

TOTAL		SALARY 1,717,527

TOTAL	HEALTH	INS 541,514

OEC 0.3233 555,276

TOTAL	SALARY	&	OEC 2,814,317

Division	II--AOC 2,925 15,805

Division	II--Energy 2,387 61,847

Division	III--Equalization 6,843 177,302

Division	III--Visiting	Teacher 0.10 684

Division	III--Psychologists 0.18 491



AE	Division	III 0.86 5,885

AE	Division	II 0.86 2,516

AE	Allotment

Educational	Sustainment	Fund 79,117

Education	Accntab 0

Technology	Block	Grant 8,675

Prof	&	Curr	Dev 3,121

MCI 27,692

Opportunity	Grant 24,000

SSBG--K-3 1,854

Safety	&	Security 11,531

Transportation 211 211,798

TOTAL	OTHER	SOURCES 632,318

SAL	&	OTHER 3,446,634
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Revenue Estimates FY2021.xlsx
Rev. 9/5/2018

Charter School Name: Gateway Lab Charter School
#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate 3-8 (Example K-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J12

State Funding Local Funding Total Funding UNITS 25.91

$2,870,261 $1,763,982 $4,634,243 Enter Estimated # of 10th Graders Here 0

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,084.49 $0 Regular/Special K-3 0.00 $5,132.48 $0 Regular/Special K-3 0.00 $1,353.18 $0
Regular Students 4-12 1.00 $1,688.43 $1,688 Regular Students 4-12 8.00 $4,157.31 $33,258 Regular Students 4-12 0.00 $1,096.07 $0
Special Students 4-12 Basic 3.00 $4,020.08 $12,060 Special Students 4-12 Basic 3.00 $9,898.35 $29,695 Special Students 4-12 Basic 0.00 $2,609.70 $0
Special Students 4-12 Intense 2.00 $5,628.11 $11,256 Special Students 4-12 Intense 3.00 $13,857.69 $41,573 Special Students 4-12 Intense 0.00 $3,653.58 $0
Special Students 4-12 Complex 0.00 $12,987.95 $0 Special Students 4-12 Complex 3.00 $31,979.29 $95,938 Special Students 4-12 Complex 0.00 $8,431.34 $0
Totals 6.00 $25,005 17.00 $200,464 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,268.73 $0 Regular/Special K-3 0.00 $1,432.02 $0 Regular/Special K-3 6.00 $4,548.37 $27,290
Regular Students 4-12 0.00 $2,647.67 $0 Regular Students 4-12 0.00 $1,159.93 $0 Regular Students 4-12 44.00 $3,684.18 $162,104
Special Students 4-12 Basic 0.00 $6,303.97 $0 Special Students 4-12 Basic 0.00 $2,761.75 $0 Special Students 4-12 Basic 16.00 $8,771.85 $140,350
Special Students 4-12 Intense 0.00 $8,825.56 $0 Special Students 4-12 Intense 0.00 $3,866.45 $0 Special Students 4-12 Intense 12.00 $12,280.60 $147,367
Special Students 4-12 Complex 0.00 $20,366.69 $0 Special Students 4-12 Complex 0.00 $8,922.57 $0 Special Students 4-12 Complex 9.00 $28,339.84 $255,059
Totals 0.00 $0 0.00 $0 87.00 $732,170

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 5.00 $3,124.77 $15,624 Regular/Special K-3 0.00 $728.13 $0 Regular/Special K-3 0.00 $2,896.83 $0
Regular Students 4-12 20.00 $2,531.06 $50,621 Regular Students 4-12 0.00 $589.78 $0 Regular Students 4-12 0.00 $2,346.43 $0
Special Students 4-12 Basic 11.00 $6,026.33 $66,290 Special Students 4-12 Basic 0.00 $1,404.25 $0 Special Students 4-12 Basic 0.00 $5,586.75 $0
Special Students 4-12 Intense 3.00 $8,436.87 $25,311 Special Students 4-12 Intense 0.00 $1,965.95 $0 Special Students 4-12 Intense 0.00 $7,821.45 $0
Special Students 4-12 Complex 3.00 $19,469.69 $58,409 Special Students 4-12 Complex 0.00 $4,536.81 $0 Special Students 4-12 Complex 0.00 $18,049.49 $0
Totals 42.00 $216,254 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,330.51 $0 Regular/Special K-3 0.00 $710.91 $0 Regular/Special K-3 0.00 $1,127.71 $0
Regular Students 4-12 0.00 $1,077.71 $0 Regular Students 4-12 0.00 $575.84 $0 Regular Students 4-12 0.00 $913.44 $0
Special Students 4-12 Basic 0.00 $2,565.99 $0 Special Students 4-12 Basic 0.00 $1,371.04 $0 Special Students 4-12 Basic 0.00 $2,174.86 $0
Special Students 4-12 Intense 0.00 $3,592.38 $0 Special Students 4-12 Intense 0.00 $1,919.45 $0 Special Students 4-12 Intense 0.00 $3,044.80 $0
Special Students 4-12 Complex 0.00 $8,290.11 $0 Special Students 4-12 Complex 0.00 $4,429.51 $0 Special Students 4-12 Complex 0.00 $7,026.47 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 2.00 $4,429.38 $8,859 Regular/Special K-3 0.00 $1,200.69 $0 Regular/Special K-3 0.00 $1,135.88 $0
Regular Students 4-12 26.00 $3,587.80 $93,283 Regular Students 4-12 0.00 $972.56 $0 Regular Students 4-12 1.00 $920.06 $920
Special Students 4-12 Basic 6.00 $8,542.37 $51,254 Special Students 4-12 Basic 0.00 $2,315.62 $0 Special Students 4-12 Basic 0.00 $2,190.62 $0
Special Students 4-12 Intense 22.00 $11,959.32 $263,105 Special Students 4-12 Intense 0.00 $3,241.87 $0 Special Students 4-12 Intense 0.00 $3,066.87 $0
Special Students 4-12 Complex 6.00 $27,598.44 $165,591 Special Students 4-12 Complex 0.00 $7,481.24 $0 Special Students 4-12 Complex 1.00 $7,077.40 $7,077
Totals 62.00 $582,091 0.00 $0 2.00 $7,997

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,127.03 $0
Regular Students 4-12 0.00 $912.89 $0
Special Students 4-12 Basic 0.00 $2,173.56 $0
Special Students 4-12 Intense 0.00 $3,042.98 $0
Special Students 4-12 Complex 0.00 $7,022.26 $0
Totals 0.00 $0
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PROJECTED	BUDGETS	FY2021	THROUGH	FY2025	
	

EXPLANATION	OF	BUDGET	WORKSHEETS	

	

Revenues:	
	

State	&	Local	

	

 (1)	 State	 Revenue	 Funding	 Summary—see	 attached	 Funding	 Summary	 for	 FY2021	

reflecting	revenue	estimates	for	enrollment	of	173.	 	For	Projected	Fiscal	Years	2022	to	

FY2025;	revenue	estimates	for	enrollment	of	173,	186,	198,	211	respectively	have	been	

projected	based	upon	a	2%	increase	each	year	with	FY2021	being	the	base	year.	State	

revenue	calculations	for	FY2021	were	projected	using	the	experience	and	degree	levels	

of	current	staff	for	a	more	accurate	result	than	the	average	salary	as	represented	in	the	

State	Revenue	template.		Increasing	State	salary	schedules,	effective	July	1,	2019	by	2%	

each	year	through	FY2025.	 	Collectively,	 this	resulted	 in	an	average	 increase	of	2%	for	

state	appropriation	resources.	

	

 (2)	 School	 District	 Local	 Fund	 Transfers—see	 attached	 Local	 Funding	 revenue	

calculations	 for	 FY2021	 reflecting	 revenue	 estimates	 for	 enrollment	 of	 173.	 	 For	

Projected	 Fiscal	 Years	2022	 to	 FY2025;	 revenue	estimates	 for	 enrollment	of	 173,	 186,	

198,	211	respectively	have	been	projected	based	upon	the	average	per	pupil	amount	for	

FY2021	with	 the	addition	of	1%	each	year	 thereafter	given	the	 fluctuation	 in	 local	per	

pupil	amounts	and	potential	change	in	student	configuration.		

	

 	(3)	Prior	Year	Carryover	Funds— The FY2020 published preliminary local charter billing 
for the Gateway Lab Charter School reflects an average per pupil reduction from the 
FY2019 $9,224.91 to FY2020 $7,508.81 for an estimated total loss of $326,043.80 for 
the projected 190 students on September 18, 2019.  That being said, the impact for future 
projections includes a prior year amount of $124,958 for FY2021 to ensure that the 
budget meets the 2% contingency criteria of $89,296.18 and budget coverage of 
$35,661.82.	

	

	

Federal	

	

 (1)	Entitlement	Funding—Federal	allocations	for	Title	I,	Title	II	and	IDEA	B	are	projected	

forward	at	80%	of	the	FY2020	funding	level	to	reflect	the	reduction	in	students	relative	

to	the	100%	scenario.	
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Other—There	are	no	definitive	future	awards	

	

 (1)	 Foundations—As	 of	 FY2020,	 there	 are	 no	 approved	 awards	 for	 future	 years.	 	 The	

school	 is	 now	 eligible	 to	 approach	 Longwood	 for	 future	 awards	 and	 will	 pursue	 the	

efforts.	

	

 (2)	Cafeteria	Funds—The	Red	Clay	School	District	manages	this	effort	for	the	school	to	

include	the	submission	of	federal	reimbursements.	

	

	

Expenditures:	
	

State	&	Local	

	

Personnel	Salaries/Other	Employer	Costs	

	

(4	to	16)	All	staff	is	frozen	at	the	FY2020	salary.			

--The	FY2020	OEC	rate	of	32.33%	and	Health	insurance	with	2%	inflation	was	applied	for	

each	 year.	 	 For	 FY2021	 and	 FY2022,	 3	 staff	 was	 reduced	 as	 a	 result	 of	 the	 80%	

enrollment	scenario.		For	FY2023	through	FY2025,	1	of	the	3	staff	was	added	back.	

--Year	2,	noted	for	FY2023	where	enrollment	was	 increased	by	13	to	186,	one	teacher	

was	added.	

--Year	3,	noted	for	FY2024	where	enrollment	was	 increased	by	12	to	198,	one	teacher	

was	added.	

--Year	4,	noted	for	FY2025	where	enrollment	was	 increased	by	13	to	211,	one	teacher	

was	added.	

	

	

Student	 Support—Projected	 expenses	 were	 adjusted	 based	 upon	 a	 proportional	 change	 in	

students	and	a	2%	increase	applied	each	year.	

	

 (17)	 Transportation—based	 upon	 the	 FY2020	 contracts	 for	 6	 buses	 and	 aides	 to	

transport	students	to	and	from	school.		The	proportional	adjustments	each	year	should	

be	sufficient	should	routes	have	to	be	adjusted	with	the	change	in	enrollment.	

 	

 (21)	Supplies	&	Materials—Instructional	and	Medical	Supplies.			

	

 (22)	Textbooks—Book	purchases.	

	

 (24)	 Professional	 Development—Travel	 for	 Staff	 training;	 Association	 Dues	 and	

Conference	Fees;	and	Tuition	Reimbursement.	

	

 (27)	Therapists—Psychological/Therapists	
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 (28)	Classroom	Technology—Computer	services	

 	

 (31)	Contracted	Services—Temporary	and	Paraprofessional	Services	

	

 	

Operations	 and	 Maintenance	 of	 Facilities—With	 the	 exception	 of	 Rent	 and	

Telecommunications,	projected	expenses	were	adjusted	based	upon	a	proportional	change	 in	

students	and	a	2%	increase	applied	each	year.	

	

 (33)	Insurance—Liability	coverage	

 	

 (34)	Rent—Lease	amendment	signed	September	28,	2018	reflects	no	change	in	annual	

amount	 through	 FY2021.	 	 The	 Gateway	 Lab	 School	 is	 currently	 working	 on	 purchase	

options.	

	

 (36)	Utilities—Electric		

	

 (37)	Maintenance—B	&	G	Repair	and	Maintenance	

	

 (38)	Telephone/Communications—Telephones	and	Bandwidth	

	

 (41)	Other—Custodial	Services/Supplies	and	Trash	

	

	

Administrative/Operations	 Support—With	 the	 exception	 of	 Equipment	 purchase,	 projected	

expenses	 were	 adjusted	 based	 upon	 a	 proportional	 change	 in	 students	 and	 a	 2%	 increase	

applied	each	year.	

	

(42)	Equipment	Lease/Maintenance—Photocopiers	

	

(43)	Equipment	Purchase—Administrative	Equipment	

	

(44)	Supplies	and	Materials—Office	Supplies	

	

(45)	Printing	and	Copying—Contracted	printing	and	binding	of	materials		

	

(46)	Postage	and	Shipping	

	

(47)	Enrollment/Recruiting—Advertising	

	

(49)	Technology	Plan—Hardware	maintenance	
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(50)	Other—Professional	Services,	Legal,	Drug	and	alcohol	testing,	Financial	Consultants	

and	Settlements	

	

	

2%	Contingency—remaining	 funds	will	be	set	aside	 for	 future	 facility	planned	projects	and/or	

salary	policy	

	

	

Federal	

	

Personnel	Salaries/Other	Employer	Costs	

(12)	Paraprofessional	and	.6	FTE	of	a	Special	Education	Coordinator		

--The	FY2019	OEC	rate	of	32.33%	and	Health	insurance	rates	were	applied	for	each	year.	

	

 (20)	Supplies	and	Materials—Instructional	

 	

 (23)	Professional	Development—Staff	training	

	

(30)	Contracted	Services—Paraprofessional	Services	

 	

	

	

Other	Funds—There	are	no	definitive	future	awards	

	

	

 



Rev. 8/27/2019

Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

State	&	Local	Revenue
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 State	Appropriations $2,915,828 $2,974,145 $3,261,588 $3,541,453 $3,849,452

2 School	District	Local	Fund	Transfers $1,424,023 $1,438,263 $1,561,804 $1,679,191 $1,807,336

3 Prior	Year	Carryover	Funds $124,958 $89,300 $90,806 $166,670 $190,766

TOTAL	STATE	&	LOCAL	REVENUE $4,464,809 $4,501,707 $4,914,198 $5,387,315 $5,847,554

State	&	Local	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

4 Classroom	Teachers $739,824.00 15.00 $739,824 15.00 $852,273 17.00 $1,013,129 18.00 $1,222,392 19.00

5 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

6 Special	Teachers	(Phys	Ed,	Art,	Music) $108,729 2.00 $108,729 2.00 $108,729 2.00 $108,729 2.00 $108,729 2.00

7 Counselors $44,194 1.00 $44,194 1.00 $44,194 1.00 $44,194 1.00 $44,194 1.00

8 Principal/Administrative $287,472 3.00 $287,472 3.00 $287,472 3.00 $287,472 3.00 $287,472 3.00

9 Nurse $49,468 1.00 $49,468 1.00 $49,468 1.00 $49,468 1.00 $49,468 1.00

10 Clerical $98,063 2.00 $98,063 2.00 $98,063 2.00 $98,063 2.00 $98,063 2.00

11 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

12 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

13 Other $345,062.00 6.40 $345,062 6.40 $345,062 6.40 $345,062 6.40 $345,062 6.40
14 Other	Employer	Costs	(32.33%	of	Salaries) $540,820 $540,820 $577,175 $629,180 $696,834

15 Health	Insurance $389,976 $397,776 $436,027 $483,473 $540,297

16 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $2,603,608 30.40 $2,611,408 30.40 $2,798,463 32.40 $3,058,770 33.40 $3,392,511 34.40

Student	Support
17 Transportation $269,259 $274,644 $301,188 $327,032 $355,474

18 Extra	Curricular	Transportation $0 $0 $0 $0 $0

19 Cafeteria $0 $0 $0 $0 $0

20 Extra	Curricular $0 $0 $0 $0 $0

21 Supplies	and	Materials $36,830 $37,567 $41,197 $44,732 $48,623

22 Textbooks $27,398 $27,946 $30,647 $33,276 $36,170

23 Curriculum $0 $0 $0 $0 $0

24 Professional	Development $10,401 $10,609 $11,634 $12,633 $13,731

25 Assessments $0 $0 $0 $0 $0

26 Other	Educational	Program $0 $0 $0 $0 $0

27 Therapists	(Occupational,	Speech) $217,701 $222,055 $243,516 $264,411 $287,407

28 Classroom	Technology $20,317 $20,723 $22,726 $24,676 $26,822

29 School	Climate $0 $0 $0 $0 $0

30 Computers $0 $0 $0 $0 $0

31 Contracted	Services $321,379 $327,807 $359,488 $471,238 $512,221

32 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $903,285 $921,350 $1,010,396 $1,177,998 $1,280,448

Operations	and	Maintenance	of	Facilities
33 Insurance	(Property/Liability) $15,783 $16,099 $17,655 $19,169 $20,837

34 Rent $392,294 $392,294 $392,294 $392,294 $392,294

35 Mortgage $0 $0 $0 $0 $0

36 Utilities $36,297 $37,023 $37,763 $38,518 $39,289

37 Maintenance $24,907 $25,405 $27,860 $30,251 $32,882

38 Telephone/Communications $2,810 $2,867 $3,036 $3,212 $3,393

39 Construction $0 $0 $0 $0 $0

40 Renovation $0 $0 $0 $0 $0

41 Other $85,352 $87,059 $95,473 $103,666 $112,681

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $557,443 $560,746 $574,082 $587,110 $601,375

Administrative/Operations	Support
42 Equipment	Lease/Maintenance $19,124 $19,507 $19,897 $20,295 $20,701

43 Equipment	Purchase $6,620 $6,752 $21,887 $22,325 $22,772

44 Supplies	and	Materials $10,544 $10,755 $10,970 $11,190 $11,413

45 Printing	and	Copying $9,376 $9,563 $10,488 $11,388 $12,378

46 Postage	and	Shipping $1,393 $1,421 $1,558 $1,692 $1,839

47 Enrollment	/	Recruitment $19,869 $20,266 $45,672 $46,585 $47,517

48 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0

49 Technology	Plan $22,514 $22,964 $23,424 $23,892 $24,370

50 Other $221,733 $226,168 $230,691 $235,305 $240,011

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $311,174 $317,397 $364,587 $372,672 $381,001

Management	Company
51 Fees $0 $0 $0 $0 $0

52 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0

53 Curriculum $0 $0 $0 $0 $0

54 Accounting	and	Payroll $0 $0 $0 $0 $0

55 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

STATE	&	LOCAL	EXPENDITURES $4,375,509 $4,410,901 $4,747,528 $5,196,549 $5,655,336

56 #	Students 173 173 186 198 211

REVENUE	LESS	EXPENDITURES $89,300 $90,806 $166,670 $190,766 $192,218

2	%	CONTINGENCY	CHECK $89,296.18 $90,034.15 $98,283.97 $107,746.30 $116,951.08



Rev. 8/27/2019

Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

Federal	Funds
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 Entitlement	Funding $130,977 $130,977 $140,068 $148,459 $157,550
2 Other	Federal	Grants $0 $0 $0 $0 $0

TOTAL	FEDERAL	REVENUE $130,977 $130,977 $140,068 $148,459 $157,550

Federal	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

3 Classroom	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
4 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
5 Special	Teachers	(Phys	Ed,	Art,	Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
6 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
7 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
8 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
9 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Other $71,556 1.60 $71,556 1.60 $71,556 1.60 $71,556 1.60 $71,556 1.60
13 Other	Employer	Costs	(32.33%	of	Salaries) $23,134 $23,134 $23,134 $23,134 $23,134
14 Health	Insurance $8,010 $8,010 $8,010 $8,010 $8,010
15 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $102,700 1.60 $102,700 1.60 $102,700 1.60 $102,700 1.60 $102,700 1.60

Student	Support
16 Transportation $0 $0 $0 $0 $0
17 Extra	Curricular	Transportation $0 $0 $0 $0 $0
18 Cafeteria $0 $0 $0 $0 $0
19 Extra	Curricular $0 $0 $0 $0 $0
20 Supplies	and	Materials $6,500 $6,500 $6,500 $6,500 $6,500
21 Textbooks $0 $0 $0 $0 $0
22 Curriculum $0 $0 $0 $0 $0
23 Professional	Development $15,651 $15,651 $15,651 $15,651 $15,651
24 Assessments $0 $0 $0 $0 $0
25 Other	Educational	Program $0 $0 $0 $0 $0
26 Therapists	(Occupational,	Speech) $0 $0 $0 $0 $0
27 Classroom	Technology $0 $0 $0 $0 $0
28 School	Climate $0 $0 $0 $0 $0
29 Computers $0 $0 $0 $0 $0
30 Contracted	Services $6,126 $6,126 $15,217 $23,608 $32,699
31 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $28,277 $28,277 $37,368 $45,759 $54,850

Operations	and	Maintenance	of	Facilities
32 Insurance	(Property/Liability) $0 $0 $0 $0 $0
33 Rent $0 $0 $0 $0 $0
34 Mortgage $0 $0 $0 $0 $0
35 Utilities $0 $0 $0 $0 $0
36 Maintenance $0 $0 $0 $0 $0
37 Telephone/Communications $0 $0 $0 $0 $0
38 Construction $0 $0 $0 $0 $0
39 Renovation $0 $0 $0 $0 $0
40 Other $0 $0 $0 $0 $0

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $0 $0 $0 $0 $0

Administrative/Operations	Support
42 Equipment	Lease/Maintenance $0 $0 $0 $0 $0
41 Equipment	Purchase $0 $0 $0 $0 $0
42 Supplies	and	Materials $0 $0 $0 $0 $0
43 Printing	and	Copying $0 $0 $0 $0 $0
44 Postage	and	Shipping $0 $0 $0 $0 $0
45 Enrollment	/	Recruitment $0 $0 $0 $0 $0
46 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0
47 Technology	Plan $0 $0 $0 $0 $0
48 Other $0 $0 $0 $0 $0

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $0 $0 $0 $0 $0

Management	Company
49 Fees $0 $0 $0 $0 $0
50 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0
51 Curriculum $0 $0 $0 $0 $0
52 Accounting	and	Payroll $0 $0 $0 $0 $0
53 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

FEDERAL	EXPENDITURES $130,977 $130,977 $140,068 $148,459 $157,550

54 #	Students 173 173 186 198 211
REVENUE	LESS	EXPENDITURES ($0) ($0) ($0) $0 ($0)



 APPENDIX 15  

 Projected Budgets for FY2021 through FY 2025 
80% Scenario 

 

 

 

 



PROJECTED	BUDGETS	FY2021	THROUGH	FY2025	
	

EXPLANATION	OF	BUDGET	WORKSHEETS	

	

Revenues:	
	

State	&	Local	

	

 (1)	 State	 Revenue	 Funding	 Summary—see	 attached	 Funding	 Summary	 for	 FY2021	

reflecting	revenue	estimates	for	enrollment	of	173.	 	For	Projected	Fiscal	Years	2022	to	

FY2025;	revenue	estimates	for	enrollment	of	173,	186,	198,	211	respectively	have	been	

projected	based	upon	a	2%	increase	each	year	with	FY2021	being	the	base	year.	State	

revenue	calculations	for	FY2021	were	projected	using	the	experience	and	degree	levels	

of	current	staff	for	a	more	accurate	result	than	the	average	salary	as	represented	in	the	

State	Revenue	template.		Increasing	State	salary	schedules,	effective	July	1,	2019	by	2%	

each	year	through	FY2025.	 	Collectively,	 this	resulted	 in	an	average	 increase	of	2%	for	

state	appropriation	resources.	

	

 (2)	 School	 District	 Local	 Fund	 Transfers—see	 attached	 Local	 Funding	 revenue	

calculations	 for	 FY2021	 reflecting	 revenue	 estimates	 for	 enrollment	 of	 173.	 	 For	

Projected	 Fiscal	 Years	2022	 to	 FY2025;	 revenue	estimates	 for	 enrollment	of	 173,	 186,	

198,	211	respectively	have	been	projected	based	upon	the	average	per	pupil	amount	for	

FY2021	with	 the	addition	of	1%	each	year	 thereafter	given	the	 fluctuation	 in	 local	per	

pupil	amounts	and	potential	change	in	student	configuration.		

	

 	(3)	Prior	Year	Carryover	Funds— The FY2020 published preliminary local charter billing 
for the Gateway Lab Charter School reflects an average per pupil reduction from the 
FY2019 $9,224.91 to FY2020 $7,508.81 for an estimated total loss of $326,043.80 for 
the projected 190 students on September 18, 2019.  That being said, the impact for future 
projections includes a prior year amount of $124,958 for FY2021 to ensure that the 
budget meets the 2% contingency criteria of $89,296.18 and budget coverage of 
$35,661.82.	

	

	

Federal	

	

 (1)	Entitlement	Funding—Federal	allocations	for	Title	I,	Title	II	and	IDEA	B	are	projected	

forward	at	80%	of	the	FY2020	funding	level	to	reflect	the	reduction	in	students	relative	

to	the	100%	scenario.	
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Other—There	are	no	definitive	future	awards	

	

 (1)	 Foundations—As	 of	 FY2020,	 there	 are	 no	 approved	 awards	 for	 future	 years.	 	 The	

school	 is	 now	 eligible	 to	 approach	 Longwood	 for	 future	 awards	 and	 will	 pursue	 the	

efforts.	

	

 (2)	Cafeteria	Funds—The	Red	Clay	School	District	manages	this	effort	for	the	school	to	

include	the	submission	of	federal	reimbursements.	

	

	

Expenditures:	
	

State	&	Local	

	

Personnel	Salaries/Other	Employer	Costs	

	

(4	to	16)	All	staff	is	frozen	at	the	FY2020	salary.			

--The	FY2020	OEC	rate	of	32.33%	and	Health	insurance	with	2%	inflation	was	applied	for	

each	 year.	 	 For	 FY2021	 and	 FY2022,	 3	 staff	 was	 reduced	 as	 a	 result	 of	 the	 80%	

enrollment	scenario.		For	FY2023	through	FY2025,	1	of	the	3	staff	was	added	back.	

--Year	2,	noted	for	FY2023	where	enrollment	was	 increased	by	13	to	186,	one	teacher	

was	added.	

--Year	3,	noted	for	FY2024	where	enrollment	was	 increased	by	12	to	198,	one	teacher	

was	added.	

--Year	4,	noted	for	FY2025	where	enrollment	was	 increased	by	13	to	211,	one	teacher	

was	added.	

	

	

Student	 Support—Projected	 expenses	 were	 adjusted	 based	 upon	 a	 proportional	 change	 in	

students	and	a	2%	increase	applied	each	year.	

	

 (17)	 Transportation—based	 upon	 the	 FY2020	 contracts	 for	 6	 buses	 and	 aides	 to	

transport	students	to	and	from	school.		The	proportional	adjustments	each	year	should	

be	sufficient	should	routes	have	to	be	adjusted	with	the	change	in	enrollment.	

 	

 (21)	Supplies	&	Materials—Instructional	and	Medical	Supplies.			

	

 (22)	Textbooks—Book	purchases.	

	

 (24)	 Professional	 Development—Travel	 for	 Staff	 training;	 Association	 Dues	 and	

Conference	Fees;	and	Tuition	Reimbursement.	

	

 (27)	Therapists—Psychological/Therapists	
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 (28)	Classroom	Technology—Computer	services	

 	

 (31)	Contracted	Services—Temporary	and	Paraprofessional	Services	

	

 	

Operations	 and	 Maintenance	 of	 Facilities—With	 the	 exception	 of	 Rent	 and	

Telecommunications,	projected	expenses	were	adjusted	based	upon	a	proportional	change	 in	

students	and	a	2%	increase	applied	each	year.	

	

 (33)	Insurance—Liability	coverage	

 	

 (34)	Rent—Lease	amendment	signed	September	28,	2018	reflects	no	change	in	annual	

amount	 through	 FY2021.	 	 The	 Gateway	 Lab	 School	 is	 currently	 working	 on	 purchase	

options.	

	

 (36)	Utilities—Electric		

	

 (37)	Maintenance—B	&	G	Repair	and	Maintenance	

	

 (38)	Telephone/Communications—Telephones	and	Bandwidth	

	

 (41)	Other—Custodial	Services/Supplies	and	Trash	

	

	

Administrative/Operations	 Support—With	 the	 exception	 of	 Equipment	 purchase,	 projected	

expenses	 were	 adjusted	 based	 upon	 a	 proportional	 change	 in	 students	 and	 a	 2%	 increase	

applied	each	year.	

	

(42)	Equipment	Lease/Maintenance—Photocopiers	

	

(43)	Equipment	Purchase—Administrative	Equipment	

	

(44)	Supplies	and	Materials—Office	Supplies	

	

(45)	Printing	and	Copying—Contracted	printing	and	binding	of	materials		

	

(46)	Postage	and	Shipping	

	

(47)	Enrollment/Recruiting—Advertising	

	

(49)	Technology	Plan—Hardware	maintenance	
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(50)	Other—Professional	Services,	Legal,	Drug	and	alcohol	testing,	Financial	Consultants	

and	Settlements	

	

	

2%	Contingency—remaining	 funds	will	be	set	aside	 for	 future	 facility	planned	projects	and/or	

salary	policy	

	

	

Federal	

	

Personnel	Salaries/Other	Employer	Costs	

(12)	Paraprofessional	and	.6	FTE	of	a	Special	Education	Coordinator		

--The	FY2019	OEC	rate	of	32.33%	and	Health	insurance	rates	were	applied	for	each	year.	

	

 (20)	Supplies	and	Materials—Instructional	

 	

 (23)	Professional	Development—Staff	training	

	

(30)	Contracted	Services—Paraprofessional	Services	

 	

	

	

Other	Funds—There	are	no	definitive	future	awards	
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Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

State	&	Local	Revenue
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 State	Appropriations $2,915,828 $2,974,145 $3,261,588 $3,541,453 $3,849,452

2 School	District	Local	Fund	Transfers $1,424,023 $1,438,263 $1,561,804 $1,679,191 $1,807,336

3 Prior	Year	Carryover	Funds $124,958 $89,300 $90,806 $166,670 $190,766

TOTAL	STATE	&	LOCAL	REVENUE $4,464,809 $4,501,707 $4,914,198 $5,387,315 $5,847,554

State	&	Local	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

4 Classroom	Teachers $739,824.00 15.00 $739,824 15.00 $852,273 17.00 $1,013,129 18.00 $1,222,392 19.00

5 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

6 Special	Teachers	(Phys	Ed,	Art,	Music) $108,729 2.00 $108,729 2.00 $108,729 2.00 $108,729 2.00 $108,729 2.00

7 Counselors $44,194 1.00 $44,194 1.00 $44,194 1.00 $44,194 1.00 $44,194 1.00

8 Principal/Administrative $287,472 3.00 $287,472 3.00 $287,472 3.00 $287,472 3.00 $287,472 3.00

9 Nurse $49,468 1.00 $49,468 1.00 $49,468 1.00 $49,468 1.00 $49,468 1.00

10 Clerical $98,063 2.00 $98,063 2.00 $98,063 2.00 $98,063 2.00 $98,063 2.00

11 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

12 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

13 Other $345,062.00 6.40 $345,062 6.40 $345,062 6.40 $345,062 6.40 $345,062 6.40
14 Other	Employer	Costs	(32.33%	of	Salaries) $540,820 $540,820 $577,175 $629,180 $696,834

15 Health	Insurance $389,976 $397,776 $436,027 $483,473 $540,297

16 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $2,603,608 30.40 $2,611,408 30.40 $2,798,463 32.40 $3,058,770 33.40 $3,392,511 34.40

Student	Support
17 Transportation $269,259 $274,644 $301,188 $327,032 $355,474

18 Extra	Curricular	Transportation $0 $0 $0 $0 $0

19 Cafeteria $0 $0 $0 $0 $0

20 Extra	Curricular $0 $0 $0 $0 $0

21 Supplies	and	Materials $36,830 $37,567 $41,197 $44,732 $48,623

22 Textbooks $27,398 $27,946 $30,647 $33,276 $36,170

23 Curriculum $0 $0 $0 $0 $0

24 Professional	Development $10,401 $10,609 $11,634 $12,633 $13,731

25 Assessments $0 $0 $0 $0 $0

26 Other	Educational	Program $0 $0 $0 $0 $0

27 Therapists	(Occupational,	Speech) $217,701 $222,055 $243,516 $264,411 $287,407

28 Classroom	Technology $20,317 $20,723 $22,726 $24,676 $26,822

29 School	Climate $0 $0 $0 $0 $0

30 Computers $0 $0 $0 $0 $0

31 Contracted	Services $321,379 $327,807 $359,488 $471,238 $512,221

32 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $903,285 $921,350 $1,010,396 $1,177,998 $1,280,448

Operations	and	Maintenance	of	Facilities
33 Insurance	(Property/Liability) $15,783 $16,099 $17,655 $19,169 $20,837

34 Rent $392,294 $392,294 $392,294 $392,294 $392,294

35 Mortgage $0 $0 $0 $0 $0

36 Utilities $36,297 $37,023 $37,763 $38,518 $39,289

37 Maintenance $24,907 $25,405 $27,860 $30,251 $32,882

38 Telephone/Communications $2,810 $2,867 $3,036 $3,212 $3,393

39 Construction $0 $0 $0 $0 $0

40 Renovation $0 $0 $0 $0 $0

41 Other $85,352 $87,059 $95,473 $103,666 $112,681

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $557,443 $560,746 $574,082 $587,110 $601,375

Administrative/Operations	Support
42 Equipment	Lease/Maintenance $19,124 $19,507 $19,897 $20,295 $20,701

43 Equipment	Purchase $6,620 $6,752 $21,887 $22,325 $22,772

44 Supplies	and	Materials $10,544 $10,755 $10,970 $11,190 $11,413

45 Printing	and	Copying $9,376 $9,563 $10,488 $11,388 $12,378

46 Postage	and	Shipping $1,393 $1,421 $1,558 $1,692 $1,839

47 Enrollment	/	Recruitment $19,869 $20,266 $45,672 $46,585 $47,517

48 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0

49 Technology	Plan $22,514 $22,964 $23,424 $23,892 $24,370

50 Other $221,733 $226,168 $230,691 $235,305 $240,011

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $311,174 $317,397 $364,587 $372,672 $381,001

Management	Company
51 Fees $0 $0 $0 $0 $0

52 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0

53 Curriculum $0 $0 $0 $0 $0

54 Accounting	and	Payroll $0 $0 $0 $0 $0

55 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

STATE	&	LOCAL	EXPENDITURES $4,375,509 $4,410,901 $4,747,528 $5,196,549 $5,655,336

56 #	Students 173 173 186 198 211

REVENUE	LESS	EXPENDITURES $89,300 $90,806 $166,670 $190,766 $192,218

2	%	CONTINGENCY	CHECK $89,296.18 $90,034.15 $98,283.97 $107,746.30 $116,951.08
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Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

Federal	Funds
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 Entitlement	Funding $130,977 $130,977 $140,068 $148,459 $157,550
2 Other	Federal	Grants $0 $0 $0 $0 $0

TOTAL	FEDERAL	REVENUE $130,977 $130,977 $140,068 $148,459 $157,550

Federal	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

3 Classroom	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
4 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
5 Special	Teachers	(Phys	Ed,	Art,	Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
6 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
7 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
8 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
9 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Other $71,556 1.60 $71,556 1.60 $71,556 1.60 $71,556 1.60 $71,556 1.60
13 Other	Employer	Costs	(32.33%	of	Salaries) $23,134 $23,134 $23,134 $23,134 $23,134
14 Health	Insurance $8,010 $8,010 $8,010 $8,010 $8,010
15 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $102,700 1.60 $102,700 1.60 $102,700 1.60 $102,700 1.60 $102,700 1.60

Student	Support
16 Transportation $0 $0 $0 $0 $0
17 Extra	Curricular	Transportation $0 $0 $0 $0 $0
18 Cafeteria $0 $0 $0 $0 $0
19 Extra	Curricular $0 $0 $0 $0 $0
20 Supplies	and	Materials $6,500 $6,500 $6,500 $6,500 $6,500
21 Textbooks $0 $0 $0 $0 $0
22 Curriculum $0 $0 $0 $0 $0
23 Professional	Development $15,651 $15,651 $15,651 $15,651 $15,651
24 Assessments $0 $0 $0 $0 $0
25 Other	Educational	Program $0 $0 $0 $0 $0
26 Therapists	(Occupational,	Speech) $0 $0 $0 $0 $0
27 Classroom	Technology $0 $0 $0 $0 $0
28 School	Climate $0 $0 $0 $0 $0
29 Computers $0 $0 $0 $0 $0
30 Contracted	Services $6,126 $6,126 $15,217 $23,608 $32,699
31 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $28,277 $28,277 $37,368 $45,759 $54,850

Operations	and	Maintenance	of	Facilities
32 Insurance	(Property/Liability) $0 $0 $0 $0 $0
33 Rent $0 $0 $0 $0 $0
34 Mortgage $0 $0 $0 $0 $0
35 Utilities $0 $0 $0 $0 $0
36 Maintenance $0 $0 $0 $0 $0
37 Telephone/Communications $0 $0 $0 $0 $0
38 Construction $0 $0 $0 $0 $0
39 Renovation $0 $0 $0 $0 $0
40 Other $0 $0 $0 $0 $0

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $0 $0 $0 $0 $0

Administrative/Operations	Support
42 Equipment	Lease/Maintenance $0 $0 $0 $0 $0
41 Equipment	Purchase $0 $0 $0 $0 $0
42 Supplies	and	Materials $0 $0 $0 $0 $0
43 Printing	and	Copying $0 $0 $0 $0 $0
44 Postage	and	Shipping $0 $0 $0 $0 $0
45 Enrollment	/	Recruitment $0 $0 $0 $0 $0
46 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0
47 Technology	Plan $0 $0 $0 $0 $0
48 Other $0 $0 $0 $0 $0

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $0 $0 $0 $0 $0

Management	Company
49 Fees $0 $0 $0 $0 $0
50 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0
51 Curriculum $0 $0 $0 $0 $0
52 Accounting	and	Payroll $0 $0 $0 $0 $0
53 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

FEDERAL	EXPENDITURES $130,977 $130,977 $140,068 $148,459 $157,550

54 #	Students 173 173 186 198 211
REVENUE	LESS	EXPENDITURES ($0) ($0) ($0) $0 ($0)
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Charter	School	Application	Budget	Worksheet Gateway	Lab		Charter	School

Other	Funds

YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

1 Non	Profit	Grants $0 $0 $0 $0 $0

2 Foundation	Funds $0 $0 $0 $0 $0

3 Donations $0 $0 $0 $0 $0

4 Construction	/	Bank	Loans $0 $0 $0 $0 $0

5 Cafeteria	Funds $0 $0 $0 $0 $0

6 Miscellaneous	Revenue $0 $0 $0 $0 $0

7 Prior	Year	Carryover	Funds $0 $0 $0 $0 $0

TOTAL	OTHER	REVENUE $0 $0 $0 $0 $0

Other	Expenses
YEAR	0 YEAR	1 YEAR	2 YEAR	3 YEAR	4

Personnel	Salaries	/	Other	Employer	Costs FTE FTE FTE FTE FTE

8 Classroom	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

9 Special	Education	Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

10 Special	Teachers	(Phys	Ed,	Art,	Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

11 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

12 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

13 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

14 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

15 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

16 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

17 Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

18 Other	Employer	Costs	(32.33%	of	Salaries) $0 $0 $0 $0 $0

19 Health	Insurance $0 $0 $0 $0 $0

20 Other	Benefits $0 $0 $0 $0 $0

SUBTOTAL	SALARIES	/	OTHER	EMPLOYER	COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student	Support

21 Transportation $0 $0 $0 $0 $0

22 Extra	Curricular	Transportation $0 $0 $0 $0 $0

23 Cafeteria $0 $0 $0 $0 $0

24 Extra	Curricular $0 $0 $0 $0 $0

25 Supplies	and	Materials $0 $0 $0 $0 $0

26 Textbooks $0 $0 $0 $0 $0

27 Curriculum $0 $0 $0 $0 $0

28 Professional	Development $0 $0 $0 $0 $0

29 Assessments $0 $0 $0 $0 $0

30 Other	Educational	Program $0 $0 $0 $0 $0

31 Therapists	(Occupational,	Speech) $0 $0 $0 $0 $0

32 Classroom	Technology $0 $0 $0 $0 $0

33 School	Climate $0 $0 $0 $0 $0

34 Computers $0 $0 $0 $0 $0

35 Contracted	Services $0 $0 $0 $0 $0

36 Other $0 $0 $0 $0 $0

SUBTOTAL	STUDENT	SUPPORT $0 $0 $0 $0 $0

Operations	and	Maintenance	of	Facilities

37 Insurance	(Property/Liability) $0 $0 $0 $0 $0

38 Rent $0 $0 $0 $0 $0

39 Mortgage $0 $0 $0 $0 $0

40 Utilities $0 $0 $0 $0 $0

41 Maintenance $0 $0 $0 $0 $0

42 Telephone/Communications $0 $0 $0 $0 $0

43 Construction $0 $0 $0 $0 $0

44 Renovation $0 $0 $0 $0 $0

45 Other $0 $0 $0 $0 $0

SUBTOTAL	OPERATIONS	AND	MAINTENANCE	OF	
FACILITIES $0 $0 $0 $0 $0

Administrative/Operations	Support

46 Equipment	Lease/Maintenance $0 $0 $0 $0 $0

47 Equipment	Purchase $0 $0 $0 $0 $0

48 Supplies	and	Materials $0 $0 $0 $0 $0

49 Printing	and	Copying $0 $0 $0 $0 $0

50 Postage	and	Shipping $0 $0 $0 $0 $0

51 Enrollment	/	Recruitment $0 $0 $0 $0 $0

52 Staffing	(recruitment	and	assessment) $0 $0 $0 $0 $0

53 Technology	Plan $0 $0 $0 $0 $0

54 Other $0 $0 $0 $0 $0

SUBTOTAL	ADMINISTRATIVE/	OPERATIONS	
SUPPORT $0 $0 $0 $0 $0

Management	Company

55 Fees $0 $0 $0 $0 $0

56 Salaries/Other	Employee	Costs $0 $0 $0 $0 $0

57 Curriculum $0 $0 $0 $0 $0

58 Accounting	and	Payroll $0 $0 $0 $0 $0

59 Other $0 $0 $0 $0 $0

SUBTOTAL	MANAGEMENT	COMPANY $0 $0 $0 $0 $0

OTHER	EXPENDITURES $0 $0 $0 $0 $0

60 #	Students 173 173 186 198 211

REVENUE	LESS	EXPENDITURES $0 $0 $0 $0 $0
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GATEWAY	LAB	CHARTER	SCHOOL
FY2021	ENROLLMENT	OF	173

REVENUE EXPENDITURES

TEACHERS STATE STATE	 Total
Units FRAC STEP DEG SALARY HEALTH	INS S	&	H

1.0 18 M 48,862 21,428 70,291

1.0 18 M15 49,943 12,737 62,680

1.0 18 M30 51,972 0 51,972

1.0 15 M 47,806 21,612 69,418

1.0 18 M 48,862 21,438 70,300

1.0 9 M 41,569 21,438 63,007

1.0 7 M 37,934 8,264 46,198

1.0 8 M 38,964 12,460 51,424

1.0 71,984 33,253 105,237

1.0 5 D 40,451 12,535 52,986

1.0 7 B 34,301 12,177 46,479

1.0 18 M45 53,063 17,149 70,212

1.0 8 M 38,964 0 38,964

1.0 10 M 42,599 21,612 64,210

1.0 3 B15 31,582 12,737 44,319

1.0 15 M 47,806 12,177 59,983

1.0 16 M45 51,981 0 51,981

1.0 9 B 36,362 17,149 53,511

1.0 13 M 45,744 12,535 58,279

1.0 7 M 37,934 12,535 50,469

0.90 5 B 28,991 8,145 37,137

20.90

Nurse 0.16 5,946 1,956 7,902

Visiting	Teacher 0.08 3,627 998 4,624

Academic	Exc 0.69 36,084 8,606 44,689

Related	Services-Basic 0.15 6,605 1,829 8,434

Related	Services-Intense 1.02 47,135 12,699 59,834

Related	Services-Complex 2.28 105,455 28,436 133,891

1,132,525 345,904 1,478,429



ADMINISTRATORS ADM TYPE STATE STATE Total
EXP ADM STEP DEG SALARY HEALTH	INS S	&	H

Principal 2 P25 18 M15 66,523 21,438 87,961

Administrative	Asst 4 AA 18 M 65,671 16,079 81,750

11	Month	Supvr 0.14 9,108 1,746 10,854

Transportation	Supvr 0.02 1,301 249 1,551

142,604 39,512 182,116

SECRETARIES STATE STATE Total
STEP SALARY HEALTH	INS S	&	H

1.0 22,907 16,574 39,481

1.0 13 ND 36,986 21,428 58,414

59,893 38,002 97,895

CUSTODIANS STATE STATE Total
STEP SALARY HEALTH	INS S	&	H

3.0 80,133 37,416 117,549

80,133 37,416 117,549

CAFETERIA	 STATE STATE Total
STEP SALARY HEALTH	INS S	&	H

0.73 18,533 9,105 27,638

1.07 12,609 13,345 25,954

31,142 22,450 53,592

TOTAL		SALARY 1,446,297

TOTAL	HEALTH	INS 483,285

OEC 0.3233 467,588

TOTAL	SALARY	&	OEC 2,397,170

Division	II--AOC 2,925 1,150

Division	II--Energy 2,387 49,888

Division	III--Equalization 6,843 143,019

Division	III--Visiting	Teacher 0.08 547

Division	III--Psychologists 0.15 391

AE	Division	III 0.69 4,722



AE	Division	II 0.69 2,018

AE	Allotment
Educational	Sustainment	Fund 72,038

Education	Accntab 0

Technology	Block	Grant 8,675

Prof	&	Curr	Dev 2,497

MCI 27,692

Opportunity	Grant 24,000

SSBG--K-3 1,854

Safety	&	Security 11,531

Transportation 168 168,635

TOTAL	OTHER	SOURCES 518,659

SAL	&	OTHER 2,915,828
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Revenue Estimates FY2021 80%.xlsx
Rev. 9/5/2018

Charter School Name: Gateway Lab Charter School
#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20
--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6
Specify grade configuration for the year of estimate 3-8 (Example K-8, 9-12) Special Students 4-12 Complex 2.6
Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex
Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.
Enter the number of tenth graders in the box in cell location J12

State Funding Local Funding Total Funding UNITS 20.90

$2,338,617 $1,424,023 $3,762,640 Enter Estimated # of 10th Graders Here 0

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount
Regular/Special K-3 0.00 $2,084.49 $0 Regular/Special K-3 0.00 $5,132.48 $0 Regular/Special K-3 0.00 $1,353.18 $0
Regular Students 4-12 1.00 $1,688.43 $1,688 Regular Students 4-12 6.00 $4,157.31 $24,944 Regular Students 4-12 0.00 $1,096.07 $0
Special Students 4-12 Basic 2.00 $4,020.08 $8,040 Special Students 4-12 Basic 2.00 $9,898.35 $19,797 Special Students 4-12 Basic 0.00 $2,609.70 $0
Special Students 4-12 Intense 1.00 $5,628.11 $5,628 Special Students 4-12 Intense 3.00 $13,857.69 $41,573 Special Students 4-12 Intense 0.00 $3,653.58 $0
Special Students 4-12 Complex 0.00 $12,987.95 $0 Special Students 4-12 Complex 2.00 $31,979.29 $63,959 Special Students 4-12 Complex 0.00 $8,431.34 $0
Totals 4.00 $15,357 13.00 $150,272 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount
Regular/Special K-3 0.00 $3,268.73 $0 Regular/Special K-3 0.00 $1,432.02 $0 Regular/Special K-3 4.00 $4,548.37 $18,193
Regular Students 4-12 0.00 $2,647.67 $0 Regular Students 4-12 0.00 $1,159.93 $0 Regular Students 4-12 35.00 $3,684.18 $128,946
Special Students 4-12 Basic 0.00 $6,303.97 $0 Special Students 4-12 Basic 0.00 $2,761.75 $0 Special Students 4-12 Basic 13.00 $8,771.85 $114,034
Special Students 4-12 Intense 0.00 $8,825.56 $0 Special Students 4-12 Intense 0.00 $3,866.45 $0 Special Students 4-12 Intense 10.00 $12,280.60 $122,806
Special Students 4-12 Complex 0.00 $20,366.69 $0 Special Students 4-12 Complex 0.00 $8,922.57 $0 Special Students 4-12 Complex 8.00 $28,339.84 $226,719
Totals 0.00 $0 0.00 $0 70.00 $610,699

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount
Regular/Special K-3 4.00 $3,124.77 $12,499 Regular/Special K-3 0.00 $728.13 $0 Regular/Special K-3 0.00 $2,896.83 $0
Regular Students 4-12 16.00 $2,531.06 $40,497 Regular Students 4-12 0.00 $589.78 $0 Regular Students 4-12 0.00 $2,346.43 $0
Special Students 4-12 Basic 9.00 $6,026.33 $54,237 Special Students 4-12 Basic 0.00 $1,404.25 $0 Special Students 4-12 Basic 0.00 $5,586.75 $0
Special Students 4-12 Intense 3.00 $8,436.87 $25,311 Special Students 4-12 Intense 0.00 $1,965.95 $0 Special Students 4-12 Intense 0.00 $7,821.45 $0
Special Students 4-12 Complex 2.00 $19,469.69 $38,939 Special Students 4-12 Complex 0.00 $4,536.81 $0 Special Students 4-12 Complex 0.00 $18,049.49 $0
Totals 34.00 $171,483 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,330.51 $0 Regular/Special K-3 0.00 $710.91 $0 Regular/Special K-3 0.00 $1,127.71 $0
Regular Students 4-12 0.00 $1,077.71 $0 Regular Students 4-12 0.00 $575.84 $0 Regular Students 4-12 0.00 $913.44 $0
Special Students 4-12 Basic 0.00 $2,565.99 $0 Special Students 4-12 Basic 0.00 $1,371.04 $0 Special Students 4-12 Basic 0.00 $2,174.86 $0
Special Students 4-12 Intense 0.00 $3,592.38 $0 Special Students 4-12 Intense 0.00 $1,919.45 $0 Special Students 4-12 Intense 0.00 $3,044.80 $0
Special Students 4-12 Complex 0.00 $8,290.11 $0 Special Students 4-12 Complex 0.00 $4,429.51 $0 Special Students 4-12 Complex 0.00 $7,026.47 $0
Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount
Regular/Special K-3 2.00 $4,429.38 $8,859 Regular/Special K-3 0.00 $1,200.69 $0 Regular/Special K-3 0.00 $1,135.88 $0
Regular Students 4-12 21.00 $3,587.80 $75,344 Regular Students 4-12 0.00 $972.56 $0 Regular Students 4-12 1.00 $920.06 $920
Special Students 4-12 Basic 5.00 $8,542.37 $42,712 Special Students 4-12 Basic 0.00 $2,315.62 $0 Special Students 4-12 Basic 0.00 $2,190.62 $0
Special Students 4-12 Intense 17.00 $11,959.32 $203,308 Special Students 4-12 Intense 0.00 $3,241.87 $0 Special Students 4-12 Intense 0.00 $3,066.87 $0
Special Students 4-12 Complex 5.00 $27,598.44 $137,992 Special Students 4-12 Complex 0.00 $7,481.24 $0 Special Students 4-12 Complex 1.00 $7,077.40 $7,077
Totals 50.00 $468,215 0.00 $0 2.00 $7,997

35 Woodbridge # Local Pupil Rate Amount
Regular/Special K-3 0.00 $1,127.03 $0
Regular Students 4-12 0.00 $912.89 $0
Special Students 4-12 Basic 0.00 $2,173.56 $0
Special Students 4-12 Intense 0.00 $3,042.98 $0
Special Students 4-12 Complex 0.00 $7,022.26 $0
Totals 0.00 $0



Attachment 1: Video
https://vimeo.com/359145773

https://vimeo.com/359145773
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