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)- Charter School Application
Part A

Cover Sheet, Continued

Type of students to be enrolled: Specialized Types

o

If specialized, explain what types: Students tQ be enrolled will be disadvantaged, at-risk

children whQse testing profiles reflect that they win be mQst able to Jearn effectively in classes

with a six to Qne ratiQ and an emphasis Qn specific skills development. Children whQ fit this

profile will be helped to unlock their pQtential and develQP a stroDl~ academic base tQ return and

succeed in public schQQI classrooms,

Initial enrollment estimates: For the first year the East Side Charter School wi)) enroll 24

students.

Second (2nd) year enrollment estimates: 48 students

Third (3rd) year enrollment estimates: 60 students,
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Charter School Application
Part A

Cover Sheet

Name of school district or DPI to which you are applying: The State Board of Education

Name of proposed charter school: East Side Charter School

Date Planning to open the school: September. 1996

Location of school: The WHA Martin Luther Kin~ Junior Buj1din~

400 N, Walnut Street. Wi1min~toD. Delaware

Grades in proposed school: Prekinder~arten throueh Third ~rades (Durine the first year we will

have only grades Kinder~arten and First.

Sponsoring organization or public school: East Side Charter School Board of Directors,

If not using a public school building, does the school have a suitable facility in mind? m.
If Yes, describe: The WHA office buildin~ at 400 North Walnut will provide one wing

for the first year. making four classrooms and the necessaIY support rooms available. and

then the following year. the entire bui1din~ will be used by East Side Chauer School.

This building is completely up to the code reQuirements and has been evaluated by the

WHA architects to make certain that it will be completely suitable to be used as an

elementaIY school.

Contact people: Charlie He Smith. Jr. Executive Director of the Wilmington Housing

Authority at (302) 429-6701, Ext. 22 and

Same Smith, proposed Head of School at 302-478-1740 and 302

658-0049 (evenings).
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Proposal for the
East Side Charter School

Sallie Smith
(302) 658-0049

The proposed East Side Charter School would meet the needs of a culturally diverse

population ofstudents who have specific learning needs not being successfully met in present

school placements.

The target population would be children currently entering grades K through 3.

Classes would be self-contained, non graded, age-based groupings of six children.

Instruction would be individualized and emphasize the development of primary academic

skills. problem solving skills, and an academic work ethic. By building these skills and

strengthening the student's self concept as a learner it is projected that further learning problems

may be prevented and that a solid foundation for further education will be formed to prepare the

students for success as adults in the 21st century.

0 : Sjx critical components of the school's program include:

1. The initial individual evaluations to determine placement of each child based on the child's

specific learning needs.

2. The development of specific instructional objectives for each student.

3. The use of ongoing evaluation to assess progress.

4. The specific skills program to remediate weaknesses in the visual, auditory or fine motor

areas.

S. The intensive Speech/Language program to build the receptive and expressive

communication skills necessary for academic success.

6. The parenting training and family literacy programs to support the students' learning and

future academic success.
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PartB

General Information about Proposed Charter School

Criterion #B-l Qualification of Applicants

The East Side Charter School Board ofDirectors consists of the individuals involved in

developing the school and, at the point that the application is given the necessary approval to

proceed, that group will be enlarged to include parents of students and teachers at the proposed

school. Some political leaders, and the Director of the Wilmington Housing Authority. have long

been concerned about the future of the disadvantaged. at-risk children in the area. A design for a

school to meet the needs of those children has evolved through the meetings of these following

people:

Sallie Smith, a teacher at the Pilot School, Incorporated, the James H. Groves Adult High

School- Wilmington Center and the EVEN START Program- Christina School District.

Juanita Jones, a teacher in The EVEN START program and manager of the Wilmington

Goodwill store.

Dr. Verbena Pearcy. PhD., Psychologist, President of the Brandywine Congress o'f the

National Political Congress ofBlack Women and President and Chief Executive Officer

of Pearcy Psychological Services.

Dr, Robert Pearcy. PhD., Psychologist and retired Principal of Howard High School,

and current Director ofPearcy Psychological Services.

Margaret Rose HenO'. Delaware State Senator.

AI. Q. Plant. Delaware State Representative.

ROD Petrou. Public Relations Officer and Grant Writer for the Wilmington Housing

Authority.

Charlie H. Smith. Jr, Executive Director ofthe Wilmington Housing Authority.
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Criterion #8-2 Corporation Law

East Side Charter School was incorporated in the State ofDelaware on the Eleventh day

of October, 1995 under the name of Pearcy Tutoring Services, Inc. Certificate of Incorporation

is attached.

Criteria #B·3 Mission Statement

To unlock the potential of disadvantaged, at-risk children who have specific learning

needs. To help them succeed first as academic learners and then as adults in the Twenty-First

Century.

In this context the phrase "disadvantaged at-risk children" refers to children from single

parent homes, those residing in the properties of the Wilmington Housing Authority, those with

documented financial need, those who have been abused, those who have had problems in

school, day care, or with the police, those who are in homes characterized by substance abuse or

poor parenting or those with learning difficulties or any combination of the above characteristics,

Criteria #B-4 Goals and Indicators

The Goal of East Side Charter School is to enhance the quality of public education in

Delaware by meeting the needs of children who have specific learning needs, enabling them to

achieve success within the public school system.

Educational Objectives

1. To provide individualized instruction within a small, non graded group setting.

2. To evaluate and place students based on each child's specific learning needs.

3. To develop specific instructional objectives for each child.

4. To provide ongoing progress assessment.
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o S. To build receptive and expressive communication skills necessary for

academic success.

6. To provide a specific skills program to remediate weaknesses in the visual, auditory

or fine motor areas.

7. To provide a strong adaptive physical education program to enhance academic

learning.

8. To emphasize the development ofprimary academic skills.

9. To foster an academic work ethic.

10. To teach problem solving skills.

11. To develop and reinforce each student 's self concept as a learner.

12. To prevent further learning difficulties .

13. To provide a solid educational foundation for future success.

14. To support student learning with parenting training and family literacy programs.

East Side Chaner School is operating under the assumption that goals set for each student

can be achieved within two to three years, at which point a student will return to public school as

a learner ready to achieve in a public school classroom.

Criterion B-5 Evaluating Student Performance

East Side Charter School will set high standards and individualized goals for each student

as he or she strives for academic success. Academic success, by definition, suggests that

academic performance standards set by the State's Cuniculwn Framework Commission should

not only be met, but in some cases, surpassed. To develop a strong basic foundation, particularly

6 .'.
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in reading and mathematics, is the primary performance goal. Indicators are the attached

assessment methods as well as formal testing, portfolio assessment and most importantly,

ongoing teacher observation. The greatest indicator, however, will occur as the children return to

their public schools and meet academic success.

Because of the nature of the program, corrective action is ongoing and individualized. In

the case ofa student who is misplaced, documented referral to a special placement would occur

according to the prescribed process. This situation would in all probability be avoided by the

initial screening.

Criterion #8-6 Improving Performance

The one to six teacher-student ratio, ongoing performance evaluation, language program.

specific skills classes, individualized instruction and an academic work ethic are the main

components of the program to improve student performance. The model for this instructional

program has been successfully employed for children with learning difficulties for almost 40

years at the Pilot School, Incorporated in Wilmington, Delaware.

Criterion#B-7 Special Needs

The entire design of the program is planned to meet the needs of at-risk students. If there

are children whose needs call for a more specialized program than East Side Charter School can

provide, they would participate in the standard educational referral process. Because of the

evaluative screening process that is a cornerstone ofthe program, the children in East Side

Charter School will belong there.

7
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Criterion #B-8 Economic Viability

The support and participation ofmany areas of the community and many sources of

funding provide the expectation of complete economic viability. The program rests on a

foundation of the support of the Wilmington Housing Authority administration. The East Side

Charter School will seek financial support from local corporations and will apply for federal

grant money through the Even Start Program for Family Literacy.

Criterion #B-9 Financial Operations

It is the expectation that East Side Charter School will operate within the Delaware

Financial Management System (DFMS).

Criterion #B-I0 Legal Liability

o East Side Charter School will have to carry appropriate insurance to deal with the same

potential liability as any elementary school. East Side Charter School will purchase coverage

for workers' compensation and insurance for general loss or destruction ofequipment and

materials if coverage cannot be obtained through an extension of the Wilmington Housing.

Authority policies. Insurance for liability coverage of the Charter School employees and board

members will be purchased. If clarification of the law pertaining to Charter Schools results in

the determination that Charter School employees are classed as employees of the State of

Delaware, then Worker's Compensation will be available through the State ofDelaware. If they

are determined not to be employees of the State, then, as stated, Worker's Compensation will be

purchased by the East Side Charter School.

Criterion #8-11 Discipline/Attendance

The design ofthis Charter School has several components that will address these issues

8
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from the initial day ofa student's entering. Parents must sign an agreement with the school in

order for their child to be accepted. Parents must agree to full participation in their child's

education. This involvement will include parenting classes. homework support, ongoing pursuit

of a high school diploma or adult basic education Certificate ofAttainment for themselves if

needed, and an overall decision to guarantee their child's attendance and to support their child's

education in whatever way is most appropriate.

Because of the nature of the at-risk population, the school will provide the families with

the help of a social worker to eliminate the barriers to each child's successful participation in the

ongoing educational process.

The design of the East Side calendar will involve a six week. half-day summer program

which will provide each student with significantly more school days each calendar year than the

public schools. The calendar will closely approximate the public school year with the major

exception being the required summer school. The Kindergarten program will be all day. School

will be in session from 8 a.m. daily to 3 p.m. or as closely as can be worked out with

Transportation by School Districts.

Criterion #8-12 Health and Safety

The Wilmington Housing Authority's expertise will be a supportive system enabling the

Charter School to comply with all applicable provisions of all pertinent codes. It is understood

that all East Side Charter School employees will undergo a criminal background check.

Criterion#B-13 Student Admissions

EastSide Charter School is designed to educate disadvantaged, at-risk children with

specific learning difficulties. Children who apply to East Side will be tested to determine their
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learning needs. Admission will be partially based on their ability to benefit from the kind of

education that East Side provides. Another key aspect ofadmission will be the response of their

parents to the demands placed on them to support their child's education and to improve their

own education. If these two criteria are met and oversubscription exists, children will be

selected based on the date of the completion ofthe application process.

Criterion #B-14 Qualified Staff

The first criterion for hiring teachers will be a combination of teaching excellence and

dedication to meeting the educational needs of the at-risk children for whom the school is

designed. Because East Side is committed to excellence in its faculty the expectation is that all

teachers will be eligible for full certification in the State ofDelaware. .

The expected "head of school", Sallie Smith, has experience as the director of a preschool

of one hundred and fifty students at two locations, as assistant director ofa large local day care

center, twelve years experience teaching in the school being used as a model for East Side, six

years teaching in adult education and four years experience as a parent educator! teacher in the

Even Start program. She has a Masters Degree from the University of Delaware with an Early

Childhood focus and she is eligible for K-3, K-6, and Adult education certification. She

completed an Adult Education Administrative Internship Program in May, 1995.

Criterion 8-15 Transportation

Because the first year ofoperation involves only twenty four students, the location of

their homes will determine the kind of transportation involved. As the school grows, it will be

likely that transportation will need to be arranged through the local districts.

10
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Money has been budgeted for the first year for transportation but it is not possible to

determine the specific needs at this time.

East Side will be having a six week summer program and requiring that all students

participate. The facility in which the school will be housed is convenient to many of the families

in our target population, but whether or not summer transportation will need to be arranged has

not yet been determined. It is the hope of the Board ofDirectors of East Side that transportation

can be worked out conveniently with the local school districts when needed or that it can be

contracted through the Wilmington Housing Authority if that is more appropriate.

Criterion 8-16 Interscholastic Athletics

This is not applicable to East Side Charter School.

Criterion B-17 Timetable

July 21, 1995 Meeting held by Sallie Smith with Doris LeStourgeon, Director of the Pilot

School, Incorporated to discuss the possibility of applying the principles of the education

developed at the Pilot School to disadvantaged, at-risk children by forming a Charter School.

July 30, 1995 Meeting with Bill Wood ofWoodlByrd Associates to learn how the Charter Law

might be interpreted to support the school being designed.

August 8, 1995 Meeting with William McLain, Director of Adult Education for Cluistina School

District to learn his perspective on the possibility and to establish a relationship between the

proposed school and the field ofAdult Literacy

August 8, 1995 Meeting with Mary Ann Rozsas, Educational Diagnostician at the Pilot School,

to begin researching the comparisons between the two populations.
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September 25, 1995 Attendance at a Christina School District Hearing about Choice and Charter

Schools.

October 18, 1995 Attendance at a Department of Public Instruction Informational Meeting about

Choice and Charter held in New Castle, Delaware.

November I, 1995 Meeting with community leaders at the Wilmington Housing Authority. The

meeting was arranged by State Senator Margaret Rose Henry. In attendance were: Sallie Smith;

Dr. Robert Pearcy, PhD.; Dr. Verbena Pearcy, PhD.; Charlie H. Smith Jr.; Executive Director of

the Wilmington Housing Authority; State Representative Al O. Plant; lea Street, Director,

Hilltop Lutheran Center: State Senator Margaret Rose Henry; and Juanita Jones. manager of the

Wilmington Goodwill Store.

November 14,1995 Meeting of Sallie Smith and Dr. Robert Pearcy, Dr. Verbena

Pearcy, Ron Petrou. head of public relations and grant writer for the Wilmington Housing

Authority.

November 18, 1995 Charter School Workshop attended by Sallie Smith in Dover, sponsored by

the Department of Public Instruction.

November 20, 1995 Planning meeting attended by Sallie Smith, the Doctors Pearcy and Ron

Petrou.

November 29, 1995 Board of Directors Meeting of the East Side Charter School attended by

Charlie H. Smith, Jr. Sallie Smith, Juanita Jones, Dr. Robert Pearcy, Dr. Verbena Pearcy and Ron

Petrou.

December 5, 1995 Planning meeting and tour of the Pilot School attended by Sallie Smith, and

the Doctors Pearcy.
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December 5, 1995 Planning meeting attended by Sallie Smith, Dr. Roben Pearcy, Dr. Verbena

Pearcy, Charlie H. Smith, Jr., and Ron Petrou.

December 8, 1995 Informational session and tour of the Pilot School with Ron Petrou, Charlie

Smith, Mrs. Barbara Smith, a school principal from Portsmouth, Virginia, Sallie Smith, and

Doris LeStourgeon, Director of the Pilot School.

December 13, 1995 Planning meeting attended by Dr. Verbena Pearcy, Dr. Robert Pearcy and

Sallie Smith.

December 21, 1995 Planning meeting attended by Dr. Verbena Pearcy, Dr. Roben Pearcy,

Charlie H. Smith. Jr., Ron Petrou and Sallie Smith.

Planning for the East Side Charter School will continue at the time that approval for the

concept is granted by the Department of Public Instruction. Community meetings, Board

O· meetings, hiring of teachers, recruitment of families and arrangement ofalterations to the

physical plant will progress in an orderly fashion contingent upon such approval.

13
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PartD

Charter SchoollSm Being Converted from a Public School

Criterion D·l Facility Planning

The Wilmington Housing Authority at 400 N. Walnut is providing one wing of the

building to East Side Charter School to be used as four classrooms for the school year 1996-97.

The utilities and building alterations will be included as will the services of a social worker. At

the end of that school year, the entire building will be turned over to East Side Charter School to

be used as a school if the program seems to be meeting the needs of its students. The

commitment of the Director of the Wilmington Housing Authority is so strong that the preceding

scenario is the expected one. Renovations will be made by the employees of the W.H.A.

Assistance in finding and renovating another building at some future date, if that is the most

feasible thing to do, is also an option that is available through the W.H.A. Attached is a copy

ofthe building plans.

14



PartE

Charter School Application Budget Worksheet

Three Year Projection
24 students 48 students 60 students
in 4 classes in 8 classes in 10 classes

REVENUE YEAR! YEAB2 YEAR 3

State and Local Appropriations $171,220 $342,440 $428,050

Chapter 1 24.000 48.000 60,000

LocalCorporate Funding

Evenstan Grant

TOTAL REVENUE = 195.220 390,440 488.050

EXPENSES

o
Salaries

Teachers

PrincipaVadministrative

Clerical

4 FTE 114,000

I FTEff 40,000

lITE 18,000

9FTE 296,370

IFTE 42,000

IFTE 19.000

11 FTE 345,367

lITE 44,100

lITE 20.000

Custodial(Expensescovered by WilmingtonHousing Authority)

Other (PleaseSpecify)

Psychologist fees 5.000 10,000 12.500

)

Other Employment Costs

EmployeeBenefits

Subtotal Penonnel c

50,000

227,000

15
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PartE

Charter School Application Budget Worksheet (continued)

Three Year Projection

24 students 48 students 60 students
in 4 classes in 8 classes in 10 classes

EXPENSES (continued)

YEARt YEAR 2 YEAR 3

Student Support

Transportation 5,000 10,000 12,500

Cafeteria 22,000 44,000 55,000

Supplies and Materi als 10,000 20,000 25,000

Textbooks 3,000 6,000 7,500

Subtotal Student Support = 40,000 80,000 100,000

Administrative/Operations Support

Insurance 15,000 22,000 22,000

Rent (Provided by Wilmington Housing Authority)

Mongage (Provided by Wilmington Housing Authority)

Utilities (Provided by Wilmington Housing Authority)

Maintenance (Provided by Wilmington Housing Authority)

Supplies and Materials 10,000 12.000 22.000

Telcphone/Comm. 3.000 4.000 4,000

Accounting & Payroll 3.000 3.000 3,000

Printing and Copying 4,000 6,000 7,000

Postage and Shipping 2,000 3,000 3,000

Subtotal Admiu. Support = 37.000 50,000 51,000

TOTAL EXPENSES = S304,000 $570,370 695,967
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PartE

Budget Considerations Related to the East Side Charter School Application

East Side Charter School will make financial decisions based upon funds available. The

budget for its first year of operation is based on the probability that supplementary funding will

be available from several sources. Discussion related to that funding is at various points because

East Side must first seek State approval. Probable sources include the fact that East Side will

meet the guidelines to be an Even Start Center. Discussions about this have occurred with Bill

Mcl.ain, Director of Adult Education for the Christina School District and Administrator ofEven

Start funding in Delaware. This funding could be used for administration, teaching, and

materials as well as the adult education and family literacy components. Details and exact

funding will be developed after assurance that the application is being considered by OPI for

O· September, 1996.

State and local per student funding is based upon 18 regular education students and 6

learning disabled students. This is a conservative estimate because East Side is targeting

learning disabled students, for whom state and local funding is higher. It is probable that the

ratio will be 12:12.

Corporate funding is being sought from MBNA and first USA Bank. Specific requests

for amounts have not been made and will not be until it is more certain that this application is

being considered.

The plan for the first year is based on twenty four students. The following year the

school will be expanded to include eight classes ofsix students and at that time the head of

school will no longer teach. The following year the school will expand to include ten classes of

six children each. The addition ofstaffsuch as a speech language pathologist and physical

education teacher will be based upon available funding.

15
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PartF
Assurances

The East Side Charter School Assures That It Will Do the Following:

1. Not discriminate against any student in the admissions process because of race, creed, color,

sex, handicap, or national origin or because a student's school district of residence has a per

student local expenditure lower than another student seeking admission.

2. Participate in the State Assessment Program.

3. Manage its fmancial operations within Delaware Financial Management System (DFMS) or

secure approval from the state's Budget Director and th~ ::~""iOtroller General to do

otherwise.

4. Maintain communications with other public and nonpublic schools to assure efficient

notification about transfers and to exchange related records.

S. Provide necessary reports and cooperate with financial programmatic or compliance audits.

6. Comply with Delaware Code, Chapter 85. Title 11

The East Side Charter School agrees to the above assurances.

(Signature ofChairman or Chief Officer ofthe applicant's corporation)

Date: December 27. 1995

18
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I. Overview 

 
1.1 Provide the following information requested.  
  

a) Fill in the following chart with the school’s basic information:  

 
 
 
 
 
 
 

BASIC INFORMATION 

Name of School     EastSide Charter School 

Year School Opened  1997 

Grade Level(s) in 2012-2013 
and additional grade levels 
approved to be served in the 
next charter cycle 

 K - 8 

Current Enrollment   421 

Approved Enrollment  406 

Current Waiting List by 
Grade 

K: 5 
1: 8 
2: 4 
3: 7 
4: 5 
5: 13 
6: 3 
7: 4 
8: 7 

School Address(es) 3000 North Claymont Street, Wilmington, DE 19802 

District(s) / Region of 
Residence 

 Colonial / City of Wilmington 

Website Address  www.eastsidecharterschool.org 

Name of School Leader  Dr. Lamont W. Browne 

School Leader Email and 
Phone Number 

 Lamont.browne@escs.k12.de.us / (302) 762-5834 x 
103 

Name of Board President  Charles S. McDowell, Esq. 

Board President Email and 
Phone Number 

cmcdowell@potteranderson.com / (302) 547-8094 

http://www.eastsidecharterschool.org/
mailto:Lamont.browne@escs.k12.de.us
mailto:cmcdowell@potteranderson.com
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b)  Fill in the following chart with the school’s demographics at the time of 
submission (all information must be verifiable through state reporting tools):  

 

CURRENT YEAR ENROLLMENT & DEMOGRAPHIC INFORMATION 

Total Enrollment  421 

# of Students on Waiting List 56 

Gender 

# Male 217 

# Female 204 

Ethnicity/Race 

# White 7 

# Black 377 

# Hispanic 37 

# Asian 0 

# Other 0 

# Multiracial   

Special Populations 

# Students with disabilities  72 

# English Language Learners 14 

# Low-Income 375 

 
II. Academic Framework 

 
2.1 Is the academic program a success?   

 
a) Discuss the school’s academic achievement results over the last three or four 

years. How has the school performed with regard to student growth and 
proficiency measures over the last charter term? In the absence of expected 
achievement, identify proposed changes to instructional practices that your 
school will implement to improve the school’s academic performance and student 
outcomes.  
 

The initiatives that started three years ago have paid off immensely as demonstrated by 
the school’s accelerated rate of academic improvement and achievement. EastSide has 
now achieved “Adequate Yearly Progress” (AYP) for four straight years, the percentage 
of our students scoring proficient or better has increased dramatically and our growth 
has significantly outpaced the improvement demonstrated by all students statewide and 
by all low income students statewide. Impressively, while 87% of EastSide students are 
classified as low income and 20% are classified as special education, over 75% of our 
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students have made sufficient academic growth according to Department of Education 
indicators. 
 
The graphic below shows the percentage of students scoring proficient or better on 
DCAS exams at EastSide over the past four testing cycles. EastSide students have 
made a 30 point growth in reading and a 26 point growth in math proficiency over this 
period. 

 
Percent of Students Testing “Proficient” or Better 

 

Reading 
2011  2012  2013  2014 

28% 49% 54% 58% 

 

Math 
2011  2012  2013  2014 

37% 54% 58% 63% 

 
 

In addition to gains in DCAS proficiency, EastSide students have also made 
tremendous gains in reaching annual growth goals. The graphic below shows the 
percentage of students meeting their annual growth goals on DCAS exams at EastSide 
over the past four testing cycles. EastSide students have made gains of 35 and 36 
points in reading and math respectively over the past four years. 

 
Percent of Students Meeting Annual Growth Goals 

 

Reading 
2011  2012  2013  2014 

27% 44% 55% 62% 

 

Math 
2011  2012  2013  2014 

39% 41% 67% 75% 

 
 

 
These academic results support EastSide’s overall growth and performance on the 
Performance Framework. Since 2011, EastSide has improved by 34 points in its overall 
score as determined by the Framework. The table below breaks down these results. 
Please refer to Appendix I for the most recent Annual Report to the Department of 
Education and Appendix II for the 2013-2014 Academic Performance Framework 
Results. 

 
EastSide Performance Framework Overall Score 

 

Reading 
2011  2012  2013  2014 

37.5% 46.9% 61.9% 71.9% 
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2.2 Is the school meeting its mission? 
 

a) State the mission of the school as it appears in your charter application. How 
does your school measure and track mission accomplishment?  
 

The mission of EastSide Charter School is to educate children in a safe, caring and 
nurturing environment so that they can excel academically and socially. We believe that 
all children are capable of mastering content standards and meeting social expectations 
when they have thorough understanding, adequate time and appropriate support. 
Students are viewed as individuals and every effort is made to accommodate each 
child’s unique gifts and talents. 
 
The vision of EastSide Charter School is to develop and sustain an academic 
community in which every direct stakeholder - teachers and staff, students and their 
parents - consistently model lifelong learning, selflessness, and self-respect. Each of 
these stakeholders take full advantage of every learning opportunity and, through this 
continual learning process, our teachers and students will learn more about themselves, 
improving upon and maximizing their knowledge, skills, and overall productivity and 
effect on the school community and our broader society. By learning to work in 
collaboration with their teachers and peers, our students will develop a strong sense of 
self respect, self-reflection, sense of independence, and sense of right and wrong. Upon 
leaving the EastSide community our students will have the character, knowledge, skills 
and self- and societal awareness to determine their own personal and professional 
destiny. 
 
EastSide uses its demographic data as well as academic results to track mission 
achievement and alignment. As referenced above, 100% of our students are minorities 
and 87% come from low income families. By providing our students appropriate support 
and learning environment our students have made tremendous gains and have proven 
that all children are capable of mastering content standards as represented in the data 
above. Additionally, student attendance of 94.7% for the 2013-2014 school year and 
strong results from our parent surveys indicates our close connection to our students 
and their families.  Finally, the student suspension rate this year was 1.31 (per 1,000 
student days), this represents a 164% decrease in student suspensions compared to 
2012-2013 and a 380% decrease over a two year period, marking the tremendous 
progress made in school climate and behavior in recent years. 
 
III. Organizational Framework 

 
3.1 Is the school organizationally sound? 
 

a) Discuss the school’s organizational performance over the last three or four years. 
How has the school performed with regard to organizational measures over the 
last charter term? In the absence of expected achievement, identify proposed 
changes to organizational practices that your school will implement to improve 
the school’s organizational outcomes.  
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EastSide Charter was rated as “Meets Standard” (tentative until financial audit 
reviewed) overall under DOE’s Organizational Performance Framework for the 2013-
2014 year, meeting standards in 11 of 13 categories measured with one yet to be 
determined. The area yet to be determined is pending the submission and evaluation of 
our annual audit report. The one area in which we did not “Meet Standards” was staff 
credentialing requirements. The shortcoming in credentialing was attributable to 
deficiencies in some record keeping which was presumed to be fixed, but continues to 
be an issue. Our operations team is working diligently to rectify this issue in the coming 
year. We fully expect to meet standards in all categories measured in future years. 
Please refer to Appendix III for the 2013-2014 Organizational Performance Framework 
Results. 
 
The matters covered under the “organizational” framework include the academic 
program (including special ed), financial reporting, governance, attendance, 
credentialing, holding the School accountable, employee and student rights, 
transportation, facilities, and health and safety. Our strengths in these areas are an 
exceptionally experienced and talented School Leadership Team, a skilled 
administrative and business team, an experienced and dedicated Board, and generous 
assistance from pro bono attorneys.  
 
Our challenge and opportunity going forward is to continue to develop in-house 
administrative talent in order to decrease the need to call on outside resources. 
EastSide has already begun working toward this goal as we have brought all technology 
and financial management back in-house with the additions of the Director of 
Technology and the Director of Operations. 
 
2013-2014 Organizational Performance Framework Summary: 
 

 
 
3.2 Is the school implementing the essential terms of the charter’s education 

program as defined in the current charter, and complying with applicable state 
and federal requirements? 

 
a) Provide specific examples of how your educational program is in compliance with 

instructional days/minutes requirements, the use of state assessments, Delaware 
content standards requirements, and providing an education and 
accommodations for at-risk students.  
 

Instructional Days 
EastSide operates on a 179 day academic calendar (142 full days and 37 half days).  
With 7 instructional hours in a full day and 4.5 instructional hours in a half day, students 



 9 

are in session for 1,142 instructional hours each year, exceeding the minimum required 
number of hours by a total 12 days. 
 
State Assessments 
For each of the past 4 years, EastSide has administered the DCAS assessment during 
the fall and the spring.  For each year, we have exceeded the required participation 
threshold of 95%.  Beginning in the Spring of 2015, all EastSide students will participate 
in the Smarter Balanced Assessment and DCAS for Science and Social Studies.  As an 
alternative academic measure, EastSide administers the MAP test published by the 
Northwest Evaluation Association (NWEA) each fall and spring to demonstrate annual 
growth of our our students. 
 
Academic Standards 
EastSide has implemented the Common Core Standards in Math and ELA beginning in 
2012 and with complete fidelity in the 2013-2014 school year and is a member of the 
Science Coalition.  Please refer to Appendix IV for evidence of curriculum alignment to 
the Common Core State Standards.  EastSide uses Delaware state standards for all 
other subjects. 
 
At-Risk Students 
EastSide has complied with all state and Federal statues and regulations with regard to 
the education and accommodations for at-risk students.  Compliance has been 
demonstrated through regular DOE compliance monitoring visits and desk audits.  Our 
most recent review was conducted in November 2012.  All items of non-compliance 
were corrected as verified in a November 2013 letter from DOE (See Appendix V). To 
ensure continued compliance, systems were designed and put in place to ensure that 
all needs are met and supports are put in place to ensure the success of all special 
education students and those who are at-risk.  
 
3.3 Is the school protecting the rights of students with disabilities and English 

language learners? 
 

a) Describe the process by which students with special needs are identified and 
evidence that the school is effective in providing the right resources and services 
for students with disabilities.  

 
EastSide Charter adheres to Title 14 DE Administrative Code Section 900: Special 
Populations, Subsection 922.1.0 through 929.3.0 when identifying, evaluating, servicing, 
and monitoring a student suspected of having a disability. A “Child with a Disability” 
means a child evaluated in accordance with 14 DE Admin. Code 925.4.0 through 
925.12.0 as having intellectual disability, a hearing impairment (including deafness), a 
speech or language impairment, a visual impairment (including blindness), a serious 
emotional disturbance (referred to in these regulations as ''emotional disturbance''), an 
orthopedic impairment, autism, traumatic brain injury, an Other health impairment, a 
specific learning disability, deaf-blindness, or multiple disabilities, and who, by reason 
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thereof, needs special education and related services. Please refer to Appendix VI for 
more information. 

 
b) Describe the process by which students with English language learners are 

identified and evidence that the school is effective in providing the right resources 
and services for these students.  

 
EastSide Charter follows state regulations, outlined in Title 14 Section 900: Special 
Populations, Subsection 920: Educational Programs for English Language Learners 
(ELLs), when identifying and servicing students who speak and/or are regularly exposed 
to a language other than English. Please refer to Appendix VI for more information. 
 
3.4 Is the school monitoring and minimizing attrition rates and maintaining 
enrollment stability?  
 

a) Fill in the following chart with the appropriate enrollment information over the last 
4 years (3 years if this is the school’s first renewal)
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School Enrollment Trends 

 
2010-2011 2011-2012 2012-2013 2013-2014 

 
Approved 

Enrollment 

Sept 30  
Enrollment 

Count 

Approved 
Enrollment 

Sept 30 
Enrollment 

Count 

Approved 
Enrollment 

Sept 30 
Enrollment 

Count 
 

Approved 
Enrollment 

Sept 30 
Enrollment 

Count 

Current 
Waitlist 
for the 

2014-2015 
school 

year 

K 57 65 57 67 57 55 60 57 5 

Grade 1 60 58 60 57 60 54 50 51 8 

Grade 2 60 57 60 57 60 56 50 57 4 

Grade 3 60 42 60 58 60 40 50 49 7 

Grade 4 53 60 53 40 53 58 36 38 5 

Grade 5 32 35 32 49 32 32 50 52 13 

Grade 6 32 35 32 32 32 44 40 39 3 

Grade 7 16 18 16 22 16 32 40 34 4 

Grade 8 16 18 16 19 16 21 30 26 7 

Grade 9 0 0 0 0 0 0 0 0 0 

Grade 10 0 0 0 0 0 0 0 0 0 

Grade 11 0 0 0 0 0 0 0 0 0 

Grade 12 0 0 0 0 0 0 0 0 0 

Total 386 388 386 401 386 392 406 403 56 
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b) Provide information regarding the school’s attrition rate over the last 4 years (3 years if this 
is the school’s first renewal). Using data starting with the number of students enrolled 
September 30, what number and percentage of students transferred out of the school by the 
end of the school year? 

 
After undergoing a leadership change after the 2010-2011 school year, EastSide has continued 
to grow with regard to its academic performance, behavioral climate, and reputation amongst 
parents, students, and the community.  Because of this significant growth, student retention has 
remained high and our enrollment has increased, prompting EastSide to apply for an enrollment 
extension (approved by DOE in Winter 2013). 
 
During the 2011-2012 school year, 3 students withdrew before the end of the year.  81% of 
students re-enrolled for the following year. 
 
During the 2012-2013 school year, 1 student withdrew before the end of the year.  93% of 
students re-enrolled for the following year.  
 
During the 2013-2014 school year, 15 students withdrew before the end of the year.  92% of 
students re-enrolled for the following year.   
 
c) How does the school both monitor and plan to minimize attrition rates? (Attrition rate is 

calculated by the number of students leaving the school during the school year over number 
of students enrolled in the school on September 30.) Provide a summary of why students 
left your school.  
 

EastSide receives immediate notice of student withdrawals and schedules an exit interview with 
parents.  The school uses mid-year parent/family satisfaction surveys, student achievement 
results, and ad hoc interviews with students and parents to monitor stakeholder satisfaction of 
the quality of our program.  Over the last three years, we have seen that more than 90% of our 
attrition was due to family relocation. 

 
3.4 Is the school complying with governance and reporting requirements? 
 

a) Provide a current organizational chart, which includes the Board of Trustees.  
 
Please refer to Appendix VII for the current organizational chart. 

 
3.5  Is the school complying with closure requirements? 

 
a) Describe the school’s plan for procedures it will follow in the event of the closure or 

dissolution of the school, including a plan to set aside sufficient funds to cover the salaries 
owed to those employees who are paid over a 12-month period.  
 

The school will follow the state provided closure protocol for all charter schools. Please refer to 
Appendix VIII. In addition to the state provided protocol the school implements added measures 
to ensure we can fulfill all our financial responsibilities. We include as a regular part of our 
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periodic reports to the Finance/Citizens Budget Oversight Committee a cash flow projection that 
must show that on June 30 there will be sufficient funds to pay for all employee and other 
obligations incurred during the school year just ending.  In addition we have considerable 
flexibility to reduce our budgeted costs at any time because all of our employees, except the 
Head of School, are employed on an at-will basis and can be terminated at any time, without 
cause, with two weeks' notice. Finally, our affiliated foundation typically has on hand a reserve 
of approximately $300,000 that could be made available to meet any unexpected financial 
need. Please refer to Appendix IX for the foundation’s Case For Support and Appendix X for the 
foundation’s Annual Report.  

 
IV. Financial Framework 

 
4.1 Is the school financially viable? 
 

a) Provide an analysis of the results of your Financial Performance Reports over the last three 
years (2010-11, 2011-12, 2012-13). Where applicable, provide explanations for areas where 
standards were not met, including your plans and strategies for improving the individual 
measures and overall ratings.  

  
For 2010-2011 EastSide Charter was rated overall as “Far Below” under DOE’s Financial 
Performance Framework although it met standards in 2 of the 6 areas tested. (See chart below) 
After receiving the ratings from the 2010 - 2011 school year, the Board of Directors, Head of 
School, Director of Operations and a contracted accounting firm worked diligently to improve 
the school’s practices to ensure the ratings would be met in the future. The school saw drastic 
improvement in the 2011 - 2012 school year as we met standards overall and met standards on 
all but on eof the individual areas tested.. By the 2012 - 2013 school year EastSide Charter was 
rated as “Meets Standard” in all areas tested under DOE’s Financial Performance Framework. 
 

 
 
b) Provide a summary of findings from independent audits and, where applicable, how the 

school developed and implemented a corrective action plan in response to audit findings.  
 
There were no findings in our most recent independent audit. Please refer to Appendix XI for 
more information. 
 
 
c) Please refer to the following Appendices:  

 Appendix XI: Final Fiscal Year 2014 Revenue & Expenditure Budget Report in the 
prescribed DDOE format 
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 Appendix XII: Approved preliminary Fiscal Year 2015 Budget 

 Appendix XIII: Fiscal Year 2014 Audited Financial Statements (if final report is not 
available, draft version is acceptable)   

 Appendix XIV: Projected revenue and budget worksheets and narrative through 2018-
2019 in the prescribed DDOE projection format  

 
V. Five-Year Planning 

5.1 Projected Enrollment 
a) Provide a five-year enrollment chart by grade level, in the prescribed format below. Ensure 

that the chart allows for the natural progression of students from year-to-year.  
 

5.2 What are the school's plans for the next five years of the charter?   
 

Projected Enrollment 

 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

K 59 63 63 63 63 

Grade 1 45 54 58 58 58 

Grade 2 53 50 50 52 52 

Grade 3 59 50 50 50 50 

Grade 4 43 56 50 48 50 

Grade 5 41 40 52 48 46 

Grade 6 52 34 35 47 46 

Grade 7 36 48 32 33 44 

Grade 8 33 33 45 30 31 

Grade 9 0 0 0 0 0 

Grade 10 0 0 0 0 0 

Grade 11 0 0 0 0 0 

Grade 12 0 0 0 0 0 

TOTAL 421 428 435 429 440 
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a) Describe what changes and improvements the school will undertake in the next five years 
based on the school's examination of student performance outcomes.   
 

A series of strategic planning sessions in the spring of 2013 resulted the re-institution of a pre-
kindergarten class at EastSide for the 2013-2014 school year.  With nearly $800,000 of capital 
expenses secured through philanthropic support (including $150,000 from the Delaware 
Department of Education high performing charter fund), a Delaware STARS 5-star rating, and 
licensing approval from the Office of Child Care Licensing, we have been able to expand our 
Early Childhood Program to 3 classrooms serving 66 four-year old students in a brand new 
facility on our school campus.  We plan to continue this program, promoting each of our Pre-K 
students into our Kindergarten program.  By meeting the emotional, social, and intellectual 
needs of these students early, they will be in a prime position to begin their elementary careers 
without the deep deficits so many children from underrepresented groups face, thus preparing 
them for academic success throughout their primary school years. 
 
Our Pre-K program is founded on the principles of Expeditionary Learning with little to no direct 
instruction as concepts and standards are taught through students doing the bulk of their work 
in student-lead learning stations or small groups where students have greater ownership and 
investment of their learning. Our knowledge of developmentally appropriate practice and the 
development of self-regulation skills in students has led us to a structure where there is no 
whole group instruction in the afternoon. Not only are our students more engaged in the 
content, but they are the main drivers of the work they are doing.  This model is consistent 
throughout our Early Learning Program (grades Pre-K, K, and 1). (See Appendix XV). 
 
The school has contracted with Expeditionary Learning for professional development both in 
and outside the building as we continue to revolutionize our instructional model to meet the 
needs of our students and the rigor of the Common Core Standards and the Smarter Balanced 
Assessment.  The academic leadership team plans to spend the 2014-2015 school year 
continuing to conduct research and dive into the Expeditionary Learning model as we consider 
adopting the model as the basis for our core academic program.  A final decision (and 
subsequent plan of implementation) will be presented to our Board of Directors followed by a 
vote in the spring of 2015. 
 
Based on our examination of student performance outcomes and evolving state regulations, 
EastSide will do the following: 

 Implement the Teaching Excellence Framework to evaluate all instructional staff 
members as approved in our 2013 Minor Modification application 

 Continue to implement our 5th Grade Academy to support the transition from Lower 
School to Middle School for our rising 5th grade students 

 Implement four rounds of Common Core and Smarter Balanced-aligned Interim 
assessments, designed and published by Amplify. 

 Implement the Common Core standards, Next Generation Science standards and 
Delaware Social Studies Standards 

 Expand extracurricular programming to meet the needs and desires of Lower School 
students 
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 Implement daily high school preparation program (60 minutes a day, 4 times a week over 
a 12 week trimester) to support the preparation and development of our 8th grade 
students 

 Adjust scheduling and staffing model to accommodate increases in student enrollment 

 EastSide anticipates increasing approved enrollment from 406 to 426 to accommodate 
organic growth student needs and we are applying for the requisite minor modification to 
our charter. Please refer to our minor modification for enrollment (Appendix XVI). 

 
b) Provide goals and performance outcomes, including assessment tools and measures to be 

used. Provide a rationale for the identified goals and assessment measures. Provide any 
mission-specific goals that you will include in your Performance Agreement.  
 

Performance goals in three major areas (Academic, Financial, and Organizational) are defined 
in the Proposed Renewing Charter School Performance (See Appendix XVII). 
 
Our Mission Specific goal, as approved by the Charter School Office, is more than one year of 
academic growth on average for students in grades 2 - 8 in ELA and Math.    The measure is 
average academic growth of students using Fall and Spring NWEA MAP assessment.  The 
target is 1.15 years of academic growth (annualized over a 179 day school year) in math and 
reading from first week of school to the last week of school. 
 
In addition to the goals outlined by DOE, the EastSide Board and school leadership have 
identified a list of other performance goals (See Appendix XVIII). 

 
c) Provide detailed information on the school's plan for any changes or improvements to its 

facility for the five years of the next charter renewal term. The plan should include an 
adequate and detailed financial arrangement and timeline for the proposed facility 
improvements.  
 

We lease our facilities for $1 per year from our affiliated 501(c)(3) foundation. Since we do not 
receive any government funding for facilities, we rely on the foundation to raise funds for any 
facility improvements. During the last 8 years our foundation has raised more than $8 million, 
$5.5 million of which we used to upgrade our facility.  
 
While our classrooms do not reflect the high-priced modern design that our students deserve, 
they are large, comfortable, and safe. If we had the funds we would improve the lighting and 
window systems in our classrooms to improve the working and learning environment. However, 
in order to make those improvements the Wilmington Department of Licenses and Inspections 
has informed us that we will be required to take certain steps to bring our 1960's facility up to 
2014 Code. Those Code improvements would cost about $1.5 million and therefore are almost 
cost prohibitive. Since these current Code requirement issues would not improve the working 
and learning environment and are not necessary for safety, this is not a high priority for us.  
 
We have recently completed a new EastSide Early Learning Academy to accommodate 66 Pre-
K students. The acquisition, installation and equipping of these modular facilities cost 
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approximately $825,000 which our foundation paid for with grants raised from charitable 
benefactors.  
 
We are considering the expansion of the Early Learning Academy to add a birth to 3 program to 
feed into our Pre-K classes. Any such expansion would likely be paid for with charitable grants.  
 
We have a study of our capital facilities needs that is currently being reviewed and updated. 
This plan identifies deferred maintenance items and provides an early warning for property 
expenditures that should be made. We do not have any significant deferred maintenance issues 
that are pressing in the near term. 
 
d) Provide information regarding how the Board of Trustees effectively evaluates the school 

administration. 
 

 The Board conducts an annual evaluation of the Head of School which covers all areas of 
School operations (see below). Until July of this year certain of our finance and other non-
academic functions have been performed by an outside provider. As of July 1, 2014 we have 
created an internal position of Director of Operations who will be responsible for all non-
academic functions so that they will now all be performed in-house (See Appendix XIX). The 
Chair of our Finance Committee has led the Board's establishment of annual goals for the 
Director of Operations (as agreed with the Director) and will lead the Board's annual review of 
his performance. The Board does not specifically review the performance of any other 
administration members other than to the extent their performance might impact on the 
evaluation of the Head of School's performance. 

 
e) What policies and procedures are in place to evaluate the school leader on an annual 

basis?  
 

The Board's Executive Committee, on an annual basis, in concert with the Head of School, 
determines annual performance goals for the Head. These goals are then considered by and 
approved by the Board. These goals cover academic, organizational and financial performance 
with specific focus on matters that might be of particular interest from year to year (e.g., 
achieving certain student retention and enrollment targets). The Head's performance is then 
evaluated at the end of the year based on these goals which are used as part of an incentive 
compensation plan. Please refer to Appendix XVIII for an overview of the Head of School’s 
performance goals. 
 
f) Identify the school’s plan to ensure the effectiveness of its Board of Trustees, including 

governance training and new member induction.  
 

The Board is actively involved through Board and Committee meetings in carrying out its 
fiduciary responsibilities to oversee the operation of the School. The monthly meeting agendas 
include regular dashboard reports of key academic, attendance and discipline data and are 
otherwise designed to keep the Board well informed about activities and developments at the 
School. Our Finance/Citizens Budget Oversight Committee maintains a particularly close watch 
over financial matters. Average meeting attendance of our 21 member Board has been about 
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65% for the last three years. All new Board members upon election to the Board receive a 
corporate governance orientation training session with the Chairman of the Board. Most Board 
members recently attended a combination Board retreat/formal corporate governance training 
program conducted by the Delaware Alliance for Nonprofit Advancement. All Board members 
have satisfied all background check requirements and most have attended the DOE conducted 
financial training although some new members have not yet been able to schedule that 
because of the infrequency with which it is offered.  All expect to have completed this financial 
training requirement by the end of this fall. We expect to repeat the retreat/corporate 
governance training sessions every three years and otherwise maintain this compliance record 
going forward.   
 
g) Describe the school’s process for succession planning including identification, development 

and retention of school leaders. 
 
Our bylaws provide for 3 year staggered terms and term limits of up to 9 consecutive years 
to ensure a regular infusion of new Board members while at the same time ensuring 
continuity of institutional knowledge. A member who terms out can return to the Board after 
one year's absence. Executive Committee members stay particularly closely involved to be 
able to assume leadership in the event of an unexpected vacancy at the top. Otherwise the 
Executive Committee and the Nominating Committee work together to put a succession plan 
in place in time to give the new leader an opportunity to properly prepare for leadership of 
the Board. The Nominating Committee maintains a matrix of Board members’ capabilities 
and representations to ensure that we always have a diverse Board with all appropriate 
competencies and constituent representations.   
  
The Head of School's duties include the training and grooming of administrators to advance 
in assuming administrative responsibility. Succession planning for the Head of School 
includes having a contract that provides at least nine months’ notice of an intended 
departure and sufficient time to search for a new leader, including consideration of in house 
candidates.   
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  I.                    OVERVIEW 

 

   

         
   1.1 School Overview: 

 

    

         
    Review the following chart with the school’s basic information. (Note: This table will be completed by 

the Charter School Office. Please review for accuracy. Any changes identified by the team must be 
highlighted in red prior to submitting the report.  Only changes highlighted in red will be reviewed 
by the Charter School Office.  Should there be no highlighted changes, the data will appear as 
presented in this draft.) 

 

 

         
 

BASIC INFORMATION 

  Name of School East Side Charter School 

  Year School Opened 1997 

  Enrollment 2017-2018 ¹ 415 

  Approved Enrollment 429 

  School Address 
3000 N Claymont St, Wilmington,DE 19802 

  

  District(s) of Residence Colonial School District 

  Website Address http://www.eastsidecharterschool.org/ 

  Name of School Leader 
Aaron Bass 

  

  School Leader Email and 
  Phone Number 

aaron.bass@escs.k12.de.us 
 

(302) 762-5834 
 

  Name of Board President Thomas C. Humphrey 

Mission Statement: The mission of EastSide Charter School is to educate children in a safe, caring 
and nurturing environment so that they can excel academically and socially. We believe that all 
children are capable of mastering content standards and meeting social expectations when they 
have thorough understanding, adequate time and appropriate support. Students are viewed as 
individuals and every effort is made to accommodate each child’s unique gifts and talents. 
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   1.2 School Demographic Data:  

 

      

           
    Please review the following table for accuracy and complete the second row (“# of Students on 

Waiting List”) for 2017-2018. (Note: The remaining sections of the table will be completed by the 
Charter School Office. Any changes identified by the team must be highlighted in red prior to 
submitting the report.  Only changes highlighted in red will be reviewed by the Charter School 
Office.  Should there be no highlighted changes, the data will appear as presented in this draft.) 

 

 

           

 ENROLLMENT & DEMOGRAPHIC 
INFORMATION 

 2017-2018¹ 

 Total Enrollment 415 

 # of Students on 
 Waiting List 

 

Gender 

 % Male 51.57% 

 % Female 48.43% 

Ethnicity/Race 

 % African American 94.46% 

 % American Indian  

 % Asian  

 % Hispanic/Latino 5.30% 

 % White  

 % Multiracial 0.24% 

Special Populations 

 %Special Education² 14.46% 

 % English Language 
Learners 

0.24% 

 % Low-Income 79.76% 
 

    

           
  Schools are invited but not required to comment on any aspect of the demographic data above in 

table 1.2 
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     1.3 Approved Minor and Major Modifications: 

 

     

            
  The table lists any approved minor and/or major modifications over the course of the school’s current 

charter term. 
 

  

            
    (Note: This table will be completed by the Charter School Office. Please review the following table for 

accuracy. Any changes identified by the team must be highlighted in red prior to submitting the 
report.  Only changes highlighted in red will be reviewed by the Charter School Office.  Should there 
be no highlighted changes, the data will appear as presented in this draft.) 

 

  

            

   Date Modification Requested Outcome 

Sep 2013 Minor - educator evaluation process Approved 
 

 

            
 Schools are invited but not required to comment on any aspect of the modification data above in 

table 1.3 
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   1.4 School Enrollment: 

 

     

           
  Please review the following chart with the school’s enrollment trends during the current term of the 

charter.(This table will be completed by the Charter School Office.  Please review for accuracy. Any 
changes identified by the team must be highlighted in red prior to submitting the report.  Only 
changes highlighted in red will be reviewed by the Charter School Office.  Should there be no 
highlighted changes, the data will appear as presented in this draft.) 

 

  

           
    School Enrollment Trends               

 

Cells highlighted in grey were grade levels not 
serviced by this school 

 2017-2018 

 Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

K 63 63 

Grade 1 58 58 

Grade 2 52 49 

Grade 3 50 62 

Grade 4 48 38 

Grade 5 48 44 

Grade 6 47 40 

Grade 7 33 31 

Grade 8 30 30 

Grade 9   

Grade 10   

Grade 11   

Grade 12   

Total 429 415 
 

    

           
    

  
Schools are invited but not required to comment on any aspect of the enrollment data above in table 
1.4. 
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      1.5 Reenrollment: 

 

       

              
    Reenrollment Rate² is the % of students continuously enrolled in the school from one year to the next.  

 

  

              
     Review the following chart with the school’s reenrollment trends during the current charter term.   

(This table will be completed by the Charter School Office.  Please review for accuracy. Any changes 
identified by the team must be highlighted in red prior to submitting the report.  Only changes 
highlighted in red will be reviewed by the Charter School Office.  Should there be no highlighted 
changes, the data will appear as presented in this draft. ) 

 

  

              
  School Reenrollment Trends               

 

Cells highlighted in grey were grade levels not 
serviced by this school 

 East Side Charter School 

 Number of 
Students 

Reenrolled 
Count 

Percentage of 
Students 

Reenrolled 
% 

K 5  

Grade 1 43 67.19% 

Grade 2 37 63.79% 

Grade 3 53 82.81% 

Grade 4 34 66.67% 

Grade 5 32 74.42% 

Grade 6 33 62.26% 

Grade 7 21 63.64% 

Grade 8 26 70.27% 

Grade 9   

Grade 10   

Grade 11   

Grade 12   

Total/Avg 284 70.47% 
 

     

              
   ** School entry grade level.  Reenrollment data not collected for this grade level. 
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Describe the school’s plans to monitor and minimize attrition rates. Provide information about why 
students are choosing to enroll in different schools. 
 
We have partnered with parents, offered a robust regular school and after school programming and 
maintained a strong community.  Data on why students leave varies from families moving, issues with 
transportation and other variables.  We are speaking with families and engaging them more. We also 
follow up with families that express they are interested in leaving our school so that we can target 
their issue and try to resolve it.  Families that choose to leave without sharing information with us are 
allowed to leave due to the fact that we believe in choice and do not want to impede their leaving. 
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     II.         ACADEMIC PERFORMANCE 
 

      

                 
      2.1 Delaware School Success Framework 

 

        

                 
    Changes in the Academic Framework 

 
From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter 
schools was evaluated using the Delaware School Success Framework that were publishing 
annually.  In December 2015, Congress reauthorized the Elementary and Secondary Education Act, 
the main federal law governing public education. The Every Student Succeeds Act (ESSA) replaced 
the No Child Left Behind Act (NCLB). ESSA implementation began in 2017-18 school year.  

 

  

                 
   Overall Academic Ratings 

 

         

                 
  Elementary (grades K-5)/Middle School (grades 

6-8) 
 

       

                 

      Indicator Points Point Earned Percent Point 

Academic Achievement 150.00 31.00 
 

21% 
Well Below 

Expectations 

Academic Progress 200.00 126.00 
 

63% 
Meets 

Expectations 

School Quality/Student 
Success 

50.00 38.00 
 

76% 
Meets 

Expectations 

Progress Toward English 
Language Proficiency 

n/a n/a 
 

 
Not Applicable 

Overall 400.00 195.00 
 

49% 
Well Below 

Expectations 
 

   

                 
 a)      Based on the table above discuss the school’s: 

         overall academic achievement results, 
         major challenges, 
         and accomplishments over the course of the school year.  
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School Comments: 
Overall there were areas for academic celebrations in grades four to eight.  Overall from 2016-2018, 
EastSide Charter School achieved an average increase of 9% points in Language Arts and an average 
increase of 6% points in Mathematics compared to the State of Delaware which had a 0% point 
increase in Language Arts and a decrease of 3.6% points in Mathematics.  In addition, EastSide had 
five teachers achieve increases at or above 10% points.  Lastly, EastSide was ranked 2nd in both ELA 
and Math among all schools in Delaware with respect to the percentage of students who met their 
annual growth targets.  This data is determined by the state mandated component V metrics for 
which schools and teachers are held accountable.  Major challenges still are retaining quality teachers 
and addressing student individual academic and behavior needs.   

 

 

                 
        

 

     
   

 
              

  Performance Agreement 
 

     

           
    Academic Performance Expectations 

 

   

           
   EastSide Charter School’s overall academic rating is Meets Standards. For each year going forward, 

our expectation is to achieve the overall rating of “Meets” or “Exceeds” standard as measured by the 
Academic Performance Framework. Each year, we will continue to grow or meet standards within our 
overall rating putting us on track to achieve our academic performance expectations. This progress 
will be monitored through our annual performance review. Mission Specific Goals: Our goal is to 
shrink and ultimately eliminate the achievement gap in Wilmington and the state at large. In order to 
do that, our students - who traditionally enter Kindergarten below grade level and lose ground every 
year, particularly during the summer - must outgain their counterparts each academic year. 

 

  

           

 a)    Discuss the school’s academic performance based on its approved Performance Agreement (see 
above).  

 

  

           
   
  

School Comments 
EastSide has shown an increase in academic achievement and academic growth from 2016-17 to 
2017-2018.  EastSide had an average growth increase of 9% points in Language Arts and an increase of 
6% points in Mathematics.  In addition, EastSide was ranked 2nd among all Delaware schools with 
respect to the percentage of students who met their annual growth targets. The mission specific goal 
is to shrink and ultimately eliminate the achievement gap in Wilmington and in the state.  EastSide has 
“chipped” away at the achievement gap, but must continue to consistently see gains in ELA and Math 
to succeed in closing the gap.   
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     2.2 Academic Achievement 
 

      

               
      Metric Value Points Points 

Earned 

Profiency ELA (Grades 3-8) 19.90%  75.00 15.00 

Profiency Math (Grades 3-
8) 

21.07%  75.00 16.00 

 

     

               
   Respond to the following questions.  

 

   

               
    a)      Based on the school’s Academic Achievement ratings over the course of the school year, discuss 

the school’s current performance and provide explanations/root causes (positive and negative) for the 
results.  Please include local assessment data if applicable.  

 

   

               
    

School Comments 
The Academic Achievement data for EastSide Chart School is provided below. 
 

ESCS ELA  
16-17 
Scores 17-18 Scores increase/decrease 

Grade 3 13% 8% baseline 

Grades 4-8       

4 13%  35% increase 22pts 

5 15% 12% decrease 3pts 

6 12% 18% increase 6pts 

7 13% 23% increase 10pts 

8 17% 28% increase 11pts 

        

Total 14% Avg 23.2% avg increase avg 9pts 

        

        

ESCS Math 
16-17 
Scores 17-18 Scores   

Grade 3 34% 20% baseline 

Grades 4-8       

4 34% 68% increase  34pts 

5 15% 2% decrease 13pts 

6 12% 10% decrease 2pts 

7 3% 10% increase 7pts 

8 8% 10% increase 2pts 
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Total 14.4% Avg  20% avg increase avg 6pts 

        

 
Based on student performance, it is evident there must be a  focus on certain grades and subjects .  
Each year we look to see the progress of students at each grade level following them throughout their 
years at EastSide.  There are some positive trends we are noticing.  Teachers who are rated 
effective/highly effective are producing higher academic results when compared to developing and 
unsatisfactory teachers.   Unfortunately, teacher turnover has contributed to decreases in scores in 
grades 3 and 5.   A second factor was teacher performance.  Teachers who struggle with classroom 
management and who are not able to teach an academic year’s worth of material prior to the state 
exam are not showing an increase in academic performance. EastSide acknowledged these issues and 
has worked diligently to provide more effective teacher training and coaching in addition to 
restructuring the leadership team.  Pacing charts in mathematics were modified to increase the 
amount of content taught prior to the state exam.  EastSide is also concentrating more on student 
writing skills, specifically narrative writing.  Data shows writing is a contributing factor to students 
decreased scores in ELA.  However, there were some grades that did see significant increases in 
proficiency levels in both ELA and Math.  Grade 4 math closed the achievement gap compared to the 
state average and several grade levels had double digit increases as reflected in the chart above.   
 

 

               
       b)      Looking ahead, what are your expected outcomes for Academic Achievement and what steps will 

you take to achieve them?  
 

  

               
         

School Comments 
EastSide Charter School has taken several steps to increase proficient scores overall moving forward.  
There is an increased focus on teacher recruitment and retention.  EastSide has modified instruction 
and curriculum as well.  A writing program has been implemented to address student Language Arts 
deficiencies.  In addition, EastSide has increased its efforts to increase more of a blended learning 
approach for students.  Blended learning will increase the amount of individualized instruction 
students receive.  Furthermore, EastSide has increased efforts to support teachers through more 
targeted professional development.  A second Assistant Principal of instruction has also been added 
to the leadership team in order to support teachers.   

 

  

               

      
  c)     Describe how you will measure progress to determine whether you are on track to meet your 

expected Academic Achievement outcomes?  
 

 

     
  

School Comments 
EastSide will measure progress by tracking teacher evaluations and tracking student performance on 
assessments and classroom assignments.  Interim Assessments and module assessments will provide 
prediction data and student progress in regards to grade level work.  MAP will progress monitor 
student individual learning during the year.  Student work samples, baselines and performance tasks 
will help monitor skill development in writing.   
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  2.3 Academic Progress 
 

   

             

    Metric Value Points Points 
Earned 

Growth - ELA (grades 4-8) 69.34% 75.00 52.00 

Growth - Math (grades 4-
8) 

57.97% 75.00 43.00 

Growth of Highest 
Quartile - ELA(grades 4-8) 

67.00% 12.50 8.00 

Growth of Highest 
Quartile - Math(grades 4-
8) 

59.29% 12.50 7.00 

Growth of Lowest 
Quartile - ELA(grades 4-8) 

74.33% 12.50 9.00 

Growth of Lowest 
Quartile - Math(grades 4-
8) 

55.91% 12.50 7.00 

 

  

             
   Respond to the following questions. 

  
 

    

             
        a)    Based on the school’s Academic Progress for all students over the course of the school year, 

discuss the school’s current performance and provide at least three explanations/root causes for the 
results (Note: We invite the school to provide information about all students including those below, at 
and above proficiency.) 

 

 

             
      

School Comments 
It is evident from the data that EastSide needs to do a better job with instructing the highest and the 
lowest quartile of students.  So many times schools teach to the “middle quartile” students. This year 
EastSide is utilizing blended learning to assist in meeting some of the academic needs of the both the 
lower and upper quartile of students.  In addition, EastSide has increased student supports for tier 
three students as well as incorporated an honors program to support our tier one students.  During 
the 17-18 school year EastSide achieved a ranking of 2nd in both ELA and Math as compared to the 
entire state of Delaware with respect to the percentage of students who met their annual growth 
targets.  Attached are also the results of MAP testing.  The data attached compares the student results 
from 2016 spring to 2017 spring.  Growth in ELA/Math is evident across all grade levels. Students are 
ending the following year at higher skill levels.  With that said, there is more work to be done.  All 
students are not on grade level.  Some students still have skill deficiencies that need to be addressed.  
Coupled with student deficiencies, we face teacher turnover.  “New” teachers are low in skill and 
require extended coaching and training to be developed.  EastSide has increased efforts to coach 
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inexperienced teachers, training “highly effective” teachers to become coaches and promoting 
existing staff to leadership positions to help coach. We  also acquired a second instructional leader to 
support teachers.  A third focus is for EastSide to adjust curriculum to ensure all or most of the 
content taught for the entire year is completed prior to May 1st in addition to increasing instruction 
and integrating a writing curriculum.   

 

             

      b)      Looking ahead, what are your expected outcomes for Academic Progress for all students and 
what steps will you take to achieve them? 

 

 

             

        
School Comments 
EastSide Charter School expects to have continued academic growth in Math and ELA.  EastSide will 
take the following steps to ensure growth occurs.  Leaders and teachers will progress monitor student 
assessments, performance task and student work in order to make informed data driven instructional 
decisions.  Follow pacing charts with fidelity.   Increase the level of coaching support by training 
“highly effective” teachers to support other staff and adding an additional instructional leader.  Also 
there will be additional time scheduled daily to support blended learning to address student individual 
needs.  Furthermore, curriculum modification will be made to address deficient writing skills and 
prioritize content to be taught prior to May 1st. 

 

 

             

     
 c)      Describe how you will measure progress to determine whether you are on track to meet your 

expected Academic Progress outcomes for all students. 
 

 

    
   

School Comments 
EastSide will measure progress by tracking teacher evaluations and by tracking student performance 
on assessments and classroom assignments.  Interim Assessments and module assessments will 
provide prediction data and student progress in regards to grade level work.  MAP will progress 
monitor student individual learning during the year.  Student work samples, baselines and 
performance tasks will help monitor skill development in writing.   
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       2.4  School Quality/ Student Success 
 

       

                 
        Metric Value Points Points 

Earned 

Chronic Absenteeism 75.33%  50.00 38.00 

Proficiency - Science(grades 5 
and 8) 

  n/a n/a 

Proficiency - Social 
Studies(grades 4 and 7) 

  n/a n/a 

 

      

                 

   Respond to the following questions. 
 

        

                 
  a)    Based on the school’s School Quality/ Student Success ratings over the course of the school year, 

discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.   

 

     

                 
      

School Comments: 
 
We have made a sincere effort to accurately track student attendance this year.  We have seen that 
student attendance is linked to conditions in the home, attitude towards school, access to consistent 
transportation (even when getting to the school bus stops) and resources in the home.  Through a 
staff of caring teachers, counselors and behavior support we reach out to all families on a proactive 
basis.  Our staff go above and beyond to reach out to chronically absent children and we provide 
multiple opportunities for families to meet with staff throughout the school year to discuss 
attendance and problem solve being present.  We have done this in the past and will continue to work 
to ensure that all of our children are present and accounted for in school.  

 

  

                 
      b)      Looking ahead, what are your expected outcomes for School Quality/ Student Success and what 

steps will you take to achieve them?  
 

    

                 
     

School Comments 
 
We expect to improve the score we received for School Quality/ Student Success.  We will continue to 
have all staff work with students to ensure that they have what they need to be in school. We have 
also hired a Director of College Then Career to assist our alumni so that they can graduate from 
college and receive support in their careers. We have made a public commitment to our children and 
know that by making their future a reality we will be able to better focus our current students. While 
our LEA is not responsible for these outcomes we are committed to strong outcomes for our scholars.  
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In addition we will continue to use the practices that we employed this year to build a strong culture 
of regular school attendance. 

 

                 
     
 c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected School Quality/ Student Success outcomes. 

 

 

    
   

School Comments 
 
Each advisor spends time with students to build relationships with the student and their family.  Staff 
work with families to identify areas of need.  In addition our office teams keep good track of 
attendance and our entire team works with the counseling staff to follow up with families that are not 
meeting expectations.  The approach is largely supportive through parent meetings, offering 
resources to families and continuing to engage in dialogue for the betterment of the scholar. Leaders 
also follow up on attendance and help problem solve issues so as to keep strong attendance. 
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    2.5  Progress toward English language proficiency (ELP) * new 
 

      

                 
     Beginning in the 2017-2018 school year, every school was measured on student “Progress toward 

English language proficiency (ELP)”  This metric is an index calculation that measures the percentage of 
all current ELs who make annual progress toward ELP as measured by the statewide ELP assessment.  
ELP is defined as scoring a PL of 5.0 on the statewide ELP assessment.  Attainment has been defined in 
Delaware as a PL of 5.0 and a level in which a student is considered to have met a proficiency level 
comparable to their native English speaking peers.  Therefore, a PL of 5.0 is considered a student’s 
Attainment Target (AT). 

 

  

                 

      Metric Value Points Points 
Earned 

Progress Toward English 
Language Proficiency 

 n/a n/a 

 

       

                 

     Respond to the following questions. 
 

        

                 
        a)     Based on your Progress toward English language proficiency (ELP) ratings over the course of the 

school year, discuss the school’s current performance and provide explanations/root causes for the 
results.  Please include local assessment data if applicable.  

 

   

                 
        

School Comments 

 

    

                 
  b)     Looking ahead, what are your expected outcomes for Progress toward English language 

proficiency (ELP) and what steps will you take to achieve them?  
 

     

                 

    
School Comments 

 

     

                 
     

c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected Progress toward English language proficiency (ELP) outcomes. 
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School Comments 
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     III.      ORGANIZATIONAL PERFORMANCE 

 

       

                 
   The Organizational Performance Framework reflects expectations the charter school is required to 

meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

         Is the school organizationally sound and well operated? 
         Is the school fulfilling its legal obligations and sound public stewardship? 
         Is the school meeting its obligations and expectations for appropriate access, education, 

support services, and outcomes for students with disabilities? 
 

      

                 
    3.1  Mission Specific Goal(s) 

 

       

                 
       Is the school faithful to its mission as defined in its current charter, including approved mission-

specific academic goals if applicable?   
 

     

                 
      

 

     

                 
         a)      Rate the school’s performance according to the criteria established by the school for its 2017-

2018 mission specific goal(s). 
 

   

                 
         

School Comments 
 
In the 17-18  school year we engaged with parents and conducted Vision Plan Conferences where we 
learned about students’ goals and also focused on their progress during the  school year. 100% of 
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students completed a Vision Plan or Vision Meeting with staff. Over 80% of our families came to 
discuss their child’s future goals and current grades.  These meetings were instrumental in building 
relationships with parents.  We were successful in accomplishing our academic growth goals on SBAC 
with significant growth in Math and ELA. We are continuing to make improvements in the school to 
have a better impact on student performance.   

 

                 
     

 b)     Provide as Appendix 1 the results (data source) of the school’s mission specific goal(s).  
Remember not to include any personally identifiable information (PII). 
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    3.2  Organizational Performance 

 

      

               

      Note:  Please utilize the hyperlink in this sentence for more information about the Organizational 
Performance Framework.    

 

  

               
     The following tables will be completed by the Charter School Office. Please review for accuracy. 

   
 

  

               
        SUMMARY AND OVERALL RATING 

 

     

               
       East Side Charter School 
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Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 3a 3b 
 

4a 
 

OVERALL 
RATING 

2017-
2018 

M M M M F M M M M M 
Approaching 

Standard 
 

 

               
   a)     Describe the school’s organizational performance over the current school year (This section is for 

the school to address any overall rating where the school has not met standards.  The school will be 
able to address individual metrics in the sections below.)  

 

   

               
    

School Comments: 
 
EastSide Charter School has met standard in every category except Governance and Public 
Stewardship. This one area resulted in the overall score being Approaching Standard. This was caused 
by the failure of some board members to obtain some of the required trainings even though the vast 
majority of our large board had in fact obtained the required trainings.  We have taken steps to rectify 
that situation and in FY 19 every board member will have successfully completed the appropriate 
training.   
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  b)      Identify changes to organizational practices that the school has implemented to improve the 
school’s organizational outcomes.  

 

 

     
  

School Comments: 
 
See comment above 
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     c)  Address any measure where school did not meet standard or is approaching standard. 

 
See comment above.  

 

   

             
       

 

   

             

       
 2. GOVERNANCE AND REPORTING 

 

 

   
 

    

             
      

 Measure 2a. 
 

  

     
  Is the school fulfilling essential governance and public stewardship responsibilities? 

 

 

     
 

 

             
     

 School Response To Rating: 

EastSide Charter School has met standard in every category except Governance and Public 
Stewardship. This one area resulted in the overall score being Approaching Standard. This was caused 
by the failure of some board members to obtain some of the required trainings even though the vast 
majority of our large board had in fact obtained the required trainings.  We have taken steps to rectify 
that situation and in FY 19 every board member will have successfully completed the appropriate 
training.   

 

 

   
 

 

             
      

  Measure 2b. 
 

  

 Does the governing board oversee and evaluate school management? 
 

 

     
 

 

             
      

 DOE Rating Information: 

2a3: Board training not completed 12/17,11/17,10/17; 2a4: CBOC training not completed 10/17 
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    Performance Agreement 

 

      

             
      Organizational Performance Expectations 

 

     

             
     Discuss the school’s organizational performance based on its approved Performance Agreement. 

 

    

             
   EastSide Charter School’s overall organizational rating is Meets Standard. For each year going forward, 

our expectation is to continue achieving the overall rating of “Meets,” as measured by the 
Organizational Performance Framework. Each year, we will be on track to demonstrate performance 
aligned with those organizational performance expectations. This progress will be monitored through 
our annual performance review. 

 

   

             

  a)    Discuss the school’s organizational performance based on its approved Performance Agreement 
(see above).  

 

  

             
    
  

School Comments: 
 
The LEA has proven successful in all categories except for one this past year.  We are expecting to be 
Meets Standards in all categories moving forward.  
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     3.3  Board Financial and Governance Members and Training 

 

     

                 
      a)      Please complete the chart below with the necessary information.  In accordance with  Del. 14 

§512 (15), the school shall have a satisfactory plan to ensure the effectiveness of its board of trustees, 
including governance trainings conducted for any new board members and at a minimum of once 
every 3 years. 

 

  

                 
       Board Financial and Governance Training 

 

    

                 
  

First Name Last Name Role/Title 
Financial 

Training Date 

Aaron Bass Ex-officio - CEO 7/25/2017 

James Bonds   

James P. Dalle Pazze Chair, Legal 7/1/2009 

Cecil Gordon  10/17/2017 

Michael Hare Chair, Facility 
Committee 

9/29/2014 

Paul Harrell  11/19/2014 

Thomas C. Humphrey Board Chair 11/21/2013 

Andrea Jackson Teacher 
Representative 

7/25/2017 

Charles McDowell Board Member 7/1/2007 

Shaquona Meyers  1/3/2018 

Donna Mitchell  11/19/2014 

Michelle Reardon Chair, 
Marketing 
Committee 

 

John S. Riley Chair, 
Nominating 
Committee 

 

H.M. (Chip) Sawyer  1/25/2012 

Alexis Simms Parent 
Representative 

9/15/2015 

Jocelyn Stewart Vice Chair 2/16/2011 

Charles Tolliver Secretary 11/19/2014 

Jeania Watson  9/29/2014 
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    *Please list only the most recent training date. 
 

        

                 
   Please attach all certificates or evidence of Board Governance Training for active board members. 

 

   

                 
    
  

School Comments: 
 
Michelle Reardon, John Riley and James Bonds were removed from the board during FY18. We are 
appreciative of their service and all new members being brought on the board are receiving their 
training with the entire board to ensure that we meet standard in this area.  
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  b)      Please complete the chart below with the necessary information. Pursuant to 14 Del. Admin. 

Code 736 6.1 Each member of a Citizen Budget Oversight Committee shall attend and receive a 
Certificate of Completion for the Citizen Budget Oversight Committee training within the allotted 
timeframe of his/her appointment to a Citizen Budget Oversight Committee. Provided further, 
additional training may be required from time to time as determined by the Department. 

 

  

         

   Citizen Budget Oversight Committee Membership & Trainings 
 

    

         

    

First Name Last Name Role/Title 
Financial 

Training Date 

Aaron Bass CEO 7/25/2017 

Peter Kennedy Community 
Member 

3/30/2017 

Nick Medaglio Managing 
Director of 

Finance and 
Operations 

11/21/2013 

Ed Reznick Community 
Member 

2/15/2011 

Richard  Riggs DOE 
Representative  

11/30/2015 

Alexis Simms Parent 
Representative 

9/15/2015 

Ashley Wynn Educator 3/23/2018 

Jim Dalle Pazze Community 
Member 

7/1/2009 

 

   

         
    
  

School Comments: 
 
Mr. Medaglio is not a voting member of the committee, rather he presents the financial data to the 
committee for their review. 

 

 

   
 

 

http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
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  3.4  Teacher Retention: Is the school monitoring and minimizing teacher attrition rates and 

maintaining a stable teaching staff? 
 

   

               
       2017-2018 

% of Teachers 
RETAINED 

# of Teachers 
RETAINED 

# of Teachers 
ELIGIBLE 

52% 36 68 
 

      

               
      * To be completed by the 

school 
 

       

               
   Review the table above with the school’s teacher retention trends and answer the following 

questions.  
 

     

               
    a)      Describe the school’s plans to monitor and minimize teacher attrition rates. Provide information 

about why teachers leave the school. 
 

    

               
      

School Comments: 
 
At EastSide we work to ensure that we recruit and retain the best people for our children.  To that end 
we monitor staff attrition monthly and discuss each departure within the leadership team.  We also 
perform exit interviews with each departing staff member to make sure that we are able to inform 
the school’s actions.  There are also times where we as a school decide that a staff person should not 
continue employment at our school. This can be due to a lack of professionalism, in the interest of 
child safety or due to unsatisfactory performance.  Before we get to that point we give feedback 
through our evaluation systems as well as in our weekly meetings. In addition we are working to 
maintain consistent leadership in the building. Frequent leadership changes have an impact on 
teacher attrition thereby impacting student success.   

 

  

               

     
  b)      Describe how the school’s professional development plans support teachers and leadership.    

 

 

    
  

School Comments: 
 
We have received repeated approval for the Leadership Excellence Framework in addition to our 
Teaching Excellence Framework.  These evaluation tools allow us to focus on areas of development 
for each person.  We have also created a PD Schedule that is responsive to the needs of staff based on 
observations and planning meetings. Each PD is accompanied by a survey to rate the effectiveness of 
the PD as well as solicit suggestions for future PD’s.  In addition we collaborate with other schools to 
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ensure that we are using the best practices for our staff.   
 
Finally each teacher has a planning meeting and a data meeting to help guide their development.  The 
planning meeting allows the teacher and their manager to focus on how to effectively plan for each 
class.  At the data meetings the manager and each teacher do progress monitoring of each class.  
These meetings allow us to give each teacher individualized attention in their instruction while 
simultaneously allowing leadership to assess trends in the building.    
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      IV.      FINANCIAL PERFORMANCE 

 

      

               
   4.1 Financial Performance 

 

       

               
    Note:  Please utilize the hyperlink in this sentence for more information about the Financial 

Performance Framework.  
 

   

               
       The following tables will be completed by the Charter School Office. Please review for accuracy. 

   
 

    

               
  Near Term Indicators Sustainability Indicators   

Financial 
Performance 
Framework 

Ratings 
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Overall 
Rating 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2017-2018 M M M M M M M N/R M 
Meets 

Standard 
 

 

               
     a)     Describe the school’s Financial performance over the current school year (This section is for the 

school to address any overall rating where the school has not met standards.  The school will be able 
to address individual metrics in the sections below.)  

 

     

               
      

School Comments: 

 

     

               
      

  b)      Identify changes to Financial practices that the school has implemented to improve the school’s 
financial outcomes.  

 

 

    
  

School Comments: 
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     c)  Address any  measure where school did not meet standard or is approaching standard 

 

  

           

     
  3.  FINANCIAL MANAGEMENT AND OVERSIGHT 

 

 

   
 

   

           
      
  2017-2018 

 

M 
 

 

  

     
 This measures assesses the timeliness of reporting , the implementation of the Citizen Budget 

Oversight Committee, and the adherence to the policies and procedures of the First State Financial 
Management System. 

 

 

     
 

 

           
      
 DOE Rating Information: 

The FY18 independent auditor’s report expressed an adverse opinion on the reporting entity; 
however, the auditor’s report also expressed an unmodified opinion on the governmental activities 
and major fund.  

 

 

   
 

 

           
       

 School Response To Rating: 
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   Performance Agreement 

 

       

               
     Financial Performance Expectations 

 

      

               
    EastSide Charter School’s overall financial rating is Meets Standard. For each year going forward, our 

expectation is to continue achieving the overall rating of “Meets” standard as measured by the 
Financial Performance Framework. Each year, we will be on track to demonstrate economic viability 
and achieve our financial performance expectation. This progress will be monitored through our 
annual performance review. 

 

     

               
      a)    Discuss the school’s financial performance based on its approved Performance Agreement.  

 

    

               
    
  

School Comments: 

 

 

   
 

  

               
       b)       Describe how the school developed and implemented a corrective action plan in response to 

audit findings (if applicable). 
 

   

               
     
  

School Comments: 
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  V.     INNOVATION 

 

    

         
    

Describe the school’s innovative practice(s) that could be replicated at other schools in Delaware.  
Please include the data that supports the success of these practice(s).   

 

  

         
    

  
School Comments: 
 
EastSide has started a Mindfulness in collaboration with Delaware State University.  Psychology 
students come on a weekly basis to assist students in Kindergarten through 2nd grade with social-
emotional skills, well being and better cognitive performance. We are gathering data this year and 
expecting to see improved performance in behavior, grades and test scores for students who have 
participated.  
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 VII.   ANNUAL REPORT CERTIFICATION STATEMENT 

 

   

         

     
Name of School: EastSide Charter School 

Location: 3000 N Claymont St, Wilmington, Delaware 

 

  

         

   I hereby certify that the information submitted in this annual report of a charter school is true to the 
best of my knowledge and belief and that this application has been approved by the school’s Board of 
Directors. 

 

  

         
   

 
 
______________________________________________________________________              
_____________ 
Signature: Chairperson of Board of Directors (or designated signatory authority)                 Date 

 

 

         

    
Print/Type Name:  

Title (if designated):  

Date of approval by 
board of directors: 
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 References: 

 

  

     
  ¹ Based on September 30ᵗʰ Unit Count 

 
² Pursuant to the Family Education Rights and Privacy Act (FERPA) (34 CFR §99), the DDOE applies the 
following statistical methods to avoid disclosure of personally identifiable information in aggregate 
reporting. 

1. For all data, counts for groups or subgroups with 15 or fewer students are suppressed and 
represented by “-” in data reports. Complementary suppression of one or more non-sensitive 
cells in a table may be required so that the values of the suppressed cells may not be 
calculated by subtracting the reported values from the row and column totals. 
2. Only report percentages for grade level reporting within a school and district. 
3. Percentages are suppressed when the underlying student counts can be derived for groups 
or subgroups with 15 or fewer students (i.e., if the number tested and proficient are 
reported, then the percentage may need to be suppressed). 
4. Any percentage above 95 or below 5 will be reported as >95% and <5%, respectively. 

 
³ Graduation rate data is lag data by one school year to include all students that have completed 
their high school diplomas during that year including summer graduates. 
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   EAST SIDE CHARTER SCHOOL
Organizational Framework Report

Reporting Period: July 1, 2018 to June 30, 2019
Published: October 29,2019Beginning in SY16/17 for each measure, a school receives one of three ratings:

Meets Standard
Approaching Standard

Far Below StandardRating targets for each measure can be referenced on the Organizational Section of the Delaware Performance Framework. Further clarifications for each measure’s data and methodology can be referenced in the Organizational Framework Guidance Document. School performance on each measure is presented below.Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 
The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein 
are not made by or on behalf of Delaware Department of Education.

1. EDUCATION PROGRAM

Measure 1a.
Is the school faithful to its mission as defined in its current charter, including approved mission-
specific academic goals if applicable?

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets StandardBased on information available to the DOE, the charter school is implementing the essential terms of the educationprogram in all material respects, including but not limited to Del. C., Title 14, Ch. 5, §512 (3), and the education program in operation reflects the essential terms as defined in the charter.
Measure 1b.

Is the school materially fulfilling applicable state and federal requirements pertaining to its education 
program (with the exception of responsibilities relating to SWDs and ELs, which are addressed 
separately under measures 1c. and 1d. in this framework)?

    Page 12018-2019 Organizational Framework ReportEast Side Charter School
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The school is materially fulfilling applicable state and federal requirements including:
•  Meeting state requirements on instructional minutes;
•  Meeting state requirements for graduation and promotion in accordance with 14 DE Admin. Code 505 and Del. C., Title 14, Ch. 1, II; 
•  Meeting Delaware content standards and state program requirements in accordance with 14 DE Admin. Code 500;
•  Administering state assessments as required by Delaware law and 14 DE Admin. Code 100 and Del. C., Title 14, Ch. 1, IV;
•  Implementing a system of Response to Intervention (RTI) in accordance with the charter as well as 14 DE Admin. Code Title 14 Ch. 12;
•  Implementing mandated programming in accordance with the terms of state and federal grants, as applicable; and
•  Implementing mandated programming in accordance with the conditions and assurances for federal funds, as applicable.

Measure 1c.
Is the school fulfilling legal responsibilities for students with disabilities (SWDs)?

Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the education of students with identified disabilities and those suspected of having a disability (including the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act), including requirements for:
• Identification and referral;
• Access to the school’s facilities and programs for students and parents in a lawful manner and consistent with students’ abilities;
• Operational compliance to include the academic program, assessments, and all other aspects of the school’s program and responsibilities;
• Implementation of student Individualized Education Plans (IEPs) and Section 504 plans; and
• Discipline, including due process protections, manifestation determinations, and other identified state and federal requirements.

Measure 1d.
Is the school fulfilling responsibilities for English Learners (ELs)?

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard
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Consistent with the school’s status and responsibilities as an LEA, the school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the education of students identified as English Learners (U.S. Department of Education/Office of Civil Rights,  Title III of the Every Student Succeeds Act (ESSA), and Del.C., Title 14 Section 900 Special Populations, 920 Educational Programs for English Language Learners), including requirements for:
• Policies for serving EL students and properly identifying students in need of EL services;
• Access to the program for students and parents as required by law and consistent with students’ abilities;
• Operational compliance, including the academic program, assessments, and all other aspects of the school’s program and responsibilities;
• Provision of student EL services;
• Implementation of accommodations on assessments; and
• Exit of students from EL services and ongoing monitoring of exited students.
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Measure 2a.

Is the school fulfilling essential governance and public stewardship responsibilities?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to governance by its board including but not limited to:
• Board composition and membership requirements, pursuant to Del. C., Title 14, Ch. 5, §512 (1-2);
• Board policies, including those related to oversight of a management organization, if applicable, and including but not limited to: Board bylaws, state open meeting laws, Articles of Incorporation, and State Code of Conduct pursuant to Del. C., Title 29, Ch. 100, Del. C., Title 14, Ch. 5, §512 (14), and Del. C., Del. C., Title 14, Ch. 5, § 504 Corporate status;
• Board training as required by statute, pursuant to Del. C., Title 14, Ch. 5, §512(15) and Del. C., Title 14, Ch. 18, §1803;
• Citizen Budget Oversight Committee (CBOC) regulations and training as required by statute, pursuant to Del. C., Title 14, Ch. 15, Del. C., Title 14, Ch. 15 §1508, and 14 Del. Admin. Code 736;
• Conflicts of interest, paperwork, and processes pursuant to Del. C., Title 29, Ch. 58, §5805; and
• Conduct of meetings and other business in accordance with the requirements of Del. C., Title 29, Ch. 100.

Measure 2b.

Does the governing board oversee and evaluate school management?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to oversight of school management, including:
• Ensuring the leadership carries out the school plan for evaluating student and school performance pursuant to Del. C., Title 14, Ch. 5, §512 (5);
• Annually evaluating management according to state-approved criteria, if applicable, pursuant to Del. C., Title 14, Ch. 12, §1270 and 14 Del. Admin. Code 108A; and
•  (For schools contracting with Education Service Providers) Overseeing and maintaining authority over management, holding it accountable for performance as agreed under a written services agreement, and requiring annual financial reports of the education service provider pursuant to Del. C., Title 14, Ch. 5, §512 (14).

Measure 2c.

Is the school fulfilling reporting requirements?

2016-2017 2017-2018 2018-2019

Far Below 
Standard

Far Below 
Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2. GOVERNANCE AND REPORTING
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The school materially complies with applicable laws, rules, regulations and provisions of the charter relating to relevant reporting requirements to the school’s authorizer, state education agency, district education department, and/or federal authorities, including:
•  All state and federal reporting requirements pursuant to Del. C., Title 14, Ch. 5, §513; and
•  Reporting requirements related to conditions placed on the charter.

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard
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Measure 3a.

Is the school protecting the legal rights of all students?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the rights of students, including:
•  Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment, and implementation of preferences, enrollment (including rights to enroll or maintain enrollment);
• Security and access to student records under the Family Educational Rights and Privacy Act and other applicable authorities;
• Access to documents maintained by the school under Delaware’s Freedom of Information Act and other applicable authorities;
• Transfer of student data to DDOE pursuant to Del. C., Title 14, Ch. 5, §512 (13);
• Due process protections, privacy, and civil rights; and
• Conduct of discipline and attendance pursuant to Del. C., Title 14, Ch. 5, §512 (11), including discipline hearings, suspension, and expulsion policies and practices.  (Note: Proper handling of discipline processes for students with disabilities is addressed more specifically in Section 1.c.)

Measure 3b.

Is the school following requirements on staff certification and hiring?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to state certification requirements and background checks in accordance with Del. C., Title 14, Ch. 5, §507 (c), 14 Del. Admin. Code 745, and 14 Del. Admin. Code 275, 12.

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

3. STUDENTS AND STAFF

    Page 62018-2019 Organizational Framework ReportEast Side Charter School

http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005
http://regulations.delaware.gov/AdminCode/title14/700/745.shtml
http://regulations.delaware.gov/AdminCode/title14/200/275.shtml


4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY

Measure 4a.

Is the school meeting facilities, transportation, health and safety requirements?

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the school facilities, grounds, transportation, safety, and the provision of health-related services pursuant to Del. C., Title 14, Ch. 5, §512 (12), including:
•  Fire inspections and related records including the requirements of Del. C., Title 29, Ch. 82, § 8237;
•  Viable certificate of occupancy or other required building use authorization;
•  Documentation of requisite insurance coverage pursuant to Del. C., Title 29, Ch. 29;
•  Provision of student transportation in accordance with Del. C., Title 14, Ch. 5, §508 and 14 Del.  Admin. Code §1150;
•  Required nursing services and dispensing of pharmaceuticals 14 Del. Admin. Code 800 regulations;
•  Provision of a no- or low-cost breakfast or lunch under a federal national school breakfast or lunch program in compliance with State Regulations—only applicable to schools utilizing SNAP/TANF; and
•  Emergency management plan as required Del. C., Title 29, Ch. 82, § 8237.

Year 1a 1b 1c 1d 2a 2b 2c 3a 3b 4a OVERALL
RATING

2016-2017 M M M M F M M M M M Approachin
g Standard

2017-2018 M M M M F M M M M M Approachin
g Standard

2018-2019 M M M M M M M M M M Meets 
Standard

SUMMARY AND OVERALL RATING

East Side Charter School

2016-2017 2017-2018 2018-2019

Meets Standard Meets Standard Meets Standard

HISTORICAL DATA (SY 11/12- SY 15/16)
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In the years prior to SY16/17 a school received one of the three ratings below:
Meets Standard

Does Not Meet Standard
Far Below StandardRating targets for each measure can be referenced on the Organizational Section of the Delaware Performance Framework. Further clarifications for each measure’s data and methodology can be referenced in the Organizational Framework Guidance Document. School performance on each measure is presented below.Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

SUMMARY AND OVERALL RATING FOR PREVIOUS YEARS 

Year 1a 1b 2* 3a 3b 3c 4a 4b 4c 4d 5a 5b 6 OVERALL
RATING

2012-2013 M M * M M M M D D M M M M Meets 
Standard

2013-2014 M M * M M M M M D M M M M Meets 
Standard

2014-2015 M M * M M M M M D N/R M M M Meets 
Standard

2015-2016 M M * M M M M M M N/R M M M Meets 
Standard

East Side Charter School
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DESCRIPTION OF PREVIOUS YEARS MEASURES:

1. EDUCATION PROGRAM 1a. Is the school implementing the essential terms of the charter’s education program as defined in the current   charter, and complying with applicable state and federal requirements? 1b. Is the school compliant with legal requirements for students with disabilities and English Learners?
2*. FINANCIAL MANAGEMENT AND OVERSIGHT 
    * Data for this measure is now included in the Financial Performance Framework

3. GOVERNANCE AND REPORTING  3a. Is the school complying with governance requirements? 3b. Is the school holding management accountable? 3c. Is the school complying with reporting requirements?
4. STUDENTS AND EMPLOYEES 4a. Is the school protecting the rights of all students?4b. Is the school meeting attendance goals?4c. Is the school meeting all staff credentialing requirements?4d. Is the school respecting employee rights?
5. SCHOOL ENVIRONMENT5a. Is the school complying with facilities and transportation requirements?5b. Is the school complying with health and safety requirements?
6. ADDITIONAL OBLIGATIONS 6. Is the school complying with all other obligations?
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Financial Framework Report
EAST SIDE CHARTER SCHOOLReporting Period: July 1, 2018 to June 30, 2019

Beginning in SY16/17 for each measure, a school receives one of three ratings:

Meets Standard
Approaching Standard

Far Below Standard

In the years prior to SY16/17 a school received one of the three ratings below:

Meets Standard
Does Not Meet Standard

Far Below Standard

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below.

Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating. 

1. NEAR TERM INDICATORS
Measure 1a. Current Ratio:

Current Assets divided by Current Liabilities

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is more 
than 1.0, which indicates that the school’s current assets exceed its current liabilities.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

3.74 2.59 3.15 3.17 2.66

School Response To Rating:(Max 1100 Characters)

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are not 
made by or on behalf of Delaware Department of Education.
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Measure 1b. Days Cash:
Cash divided by (Total Expenses / 365)

The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

71 73 91 97 87

School Response To Rating:(Max 1100 Characters)

Measure 1c. Enrollment Variance:
Actual Enrollment as of September 30 divided by Authorized Enrollment

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

103% 104% 103% 97% 96%

The enrollment variance depicts actual versus authorized enrollment. A school budgets based on projected enrollment but 
is funded based on actual enrollment; therefore , a school that fails to meet its enrollment targets may not be able to meet 
its budgeted expenses. The preferred result is more than 95%.  

School Response To Rating:(Max 1100 Characters)

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

No No No No No

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress.
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School Response To Rating:(Max 1100 Characters)

Measure 2a. Total Margin:
Net Income divided by Total Revenue

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1 YR: 7.79% 1 YR: 2.95% 1 YR: 3.95% 1 YR: 1.94% 1 YR: -2.64%

3 YR: 3.9% 3 YR: 3.84% 3 YR: 4.87% 3 YR: 2.96% 3 YR: 1.04%

Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years.

School Response To Rating:(Max 1100 Characters)

Measure 2b. Debt to Asset Ratio:

Total Liabilities divided by Total Assets

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

0.11 0.37 0.3 0.3 0.35

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.  

School Response To Rating:(Max 1100 Characters)

Measure 2c.  Cash Flow

2. SUSTAINABILITY INDICATORS
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

1 YR: $595547 1 YR: $137820 1 YR: $378938 1 YR: $93581 1 YR: $-16917

3 YR: $491372 3 YR: $733367 3 YR: $516758 3 YR: $472519 3 YR: $76664

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero.

School Response To Rating:(Max 1100 Characters)

Measure 2d.  Debt Service Coverage Ratio:

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

N/R N/R N/R N/R N/R

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year. 

School Response To Rating:(Max 1100 Characters)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

M D M M M

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight Committee, and the 
adherence to the policies and procedures of the First State Financial Management System.

 3.  FINANCIAL MANAGEMENT AND OVERSIGHT
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DOE Rating Information :The FY19 independent auditor’s report expressed an adverse opinion on the reporting entity; however, the auditor’s report also expressed an unmodified opinion on the governmental activities and major fund. 
School Response To Rating:(Max 1100 Characters)

East Side Charter School

Year 1a 1b 1c 1d 2a 2b 2c 2d 3 OVERALL
RATING

2014-2015 M M M M M M M NA M Meets 
Standard

2015-2016 M M M M M M M N/R D Meets 
Standard

2016-2017 M M M M M M M N/R M Meets 
Standard

2017-2018 M M M M M M M N/R M Meets 
Standard

2018-2019 M M M M AS M AS N/R M Meets 
Standard

SUMMARY AND OVERALL RATING

    Page 52018-2019 Financial Framework ReportEast Side Charter School



Performance Framework Reports :: Academic Performance Report
2017-18

https://reportcard.doe.k12.de.us/detail.html#accountabilitypage?scope
=school&district=72&school=571

https://reportcard.doe.k12.de.us/detail.html#accountabilitypage?scope=school&district=72&school=571
https://reportcard.doe.k12.de.us/detail.html#accountabilitypage?scope=school&district=72&school=571


Performance Framework Reports :: Organizational Performance Report
2017-18



   
        

 

East Side Charter School 
 

 

2017-2018 Organizational Framework Report 
 

 

    Page 1 
 

 

       

 

 

              

   

Organizational Framework Report 
 

 

 

 

  

         

  

   EAST SIDE CHARTER SCHOOL 
 

 

         

   

Reporting Period: July 1, 2017 to June 30, 2018 
 

  

    

Published: 
 

January 11,2019 
 

   

         

          

 

 

                               

     
       

 

Beginning in SY16/17 for each measure, a school receives one of three ratings: 
 

 

       

   

Meets Standard 
 

   

   

Approaching Standard 
 

   

   

Far Below Standard 
 

   

       

  

Rating targets for each measure can be referenced on the Organizational Section of the Delaware 
Performance Framework. Further clarifications for each measure’s data and methodology can be 
referenced in the Organizational Framework Guidance Document. School performance on each measure is 
presented below. 
 
Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall 
rating.  

 

  

       

 

   

                               

       

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein 
are not made by or on behalf of Delaware Department of Education. 

 

  

                               

             

1. EDUCATION PROGRAM 
 

 

         

                               

          

Measure 1a. 
 

            

       

Is the school faithful to its mission as defined in its current charter, including approved mission-
specific academic goals if applicable? 

 

     

                               

  

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

        

                               

               

Based on information available to the DOE, the charter school is implementing the essential terms of the 
education program in all material respects, including but not limited to Del. C., Title 14, Ch. 5, §512 (3), and the 
education program in operation reflects the essential terms as defined in the charter. 

 

    

                               

                

Measure 1b. 
 

          

             

Is the school materially fulfilling applicable state and federal requirements pertaining to its education 
program (with the exception of responsibilities relating to SWDs and ELs, which are addressed 
separately under measures 1c. and 1d. in this framework)? 

 

   

                               

 

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

       

http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/page/2626
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The school is materially fulfilling applicable state and federal requirements including: 
•  Meeting state requirements on instructional minutes; 
•  Meeting state requirements for graduation and promotion in accordance with 14 DE Admin. Code 505 

and Del. C., Title 14, Ch. 1, II;  
•  Meeting Delaware content standards and state program requirements in accordance with 14 DE 

Admin. Code 500; 
•  Administering state assessments as required by Delaware law and 14 DE Admin. Code 100 and Del. C., 

Title 14, Ch. 1, IV; 
•  Implementing a system of Response to Intervention (RTI) in accordance with the charter as well as 14 

DE Admin. Code Title 14 Ch. 12; 
•  Implementing mandated programming in accordance with the terms of state and federal grants, as 

applicable; and 
•  Implementing mandated programming in accordance with the conditions and assurances for federal 

funds, as applicable. 
 

  

                               

                  

Measure 1c. 
 

            

                               
              

Is the school fulfilling legal responsibilities for students with disabilities (SWDs)? 
 

  

                               

   

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

       

                               

         

Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school 
materially complies with applicable laws, rules, regulations, and provisions of the charter relating to the 
education of students with identified disabilities and those suspected of having a disability (including the 
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and the 
Americans with Disabilities Act), including requirements for: 

• Identification and referral; 
• Access to the school’s facilities and programs for students and parents in a lawful manner and 

consistent with students’ abilities; 
• Operational compliance to include the academic program, assessments, and all other aspects of the 

school’s program and responsibilities; 
• Implementation of student Individualized Education Plans (IEPs) and Section 504 plans; and 
• Discipline, including due process protections, manifestation determinations, and other identified state 

and federal requirements. 
 

    

                               

        

Measure 1d. 
 

           

            

Is the school fulfilling responsibilities for English Learners (ELs)? 
 

    

                               

           

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

      

                               

      

Consistent with the school’s status and responsibilities as an LEA, the school materially complies with 
applicable laws, rules, regulations, and provisions of the charter relating to the education of students identified 
as English Learners (U.S. Department of Education/Office of Civil Rights,  Title III of the Every Student Succeeds 
Act (ESSA), and Del.C., Title 14 Section 900 Special Populations, 920 Educational Programs for English 
Language Learners), including requirements for: 

• Policies for serving EL students and properly identifying students in need of EL services; 
• Access to the program for students and parents as required by law and consistent with students’ 

    

http://regulations.delaware.gov/AdminCode/title14/500/505.pdf
http://delcode.delaware.gov/title14/c001/sc03/
http://delcode.delaware.gov/title14/c001/sc03/
http://regulations.delaware.gov/AdminCode/title14/500/index.shtml#TopOfPage
http://regulations.delaware.gov/AdminCode/title14/500/index.shtml#TopOfPage
http://regulations.delaware.gov/AdminCode/title14/100/101.shtml#TopOfPage
http://delcode.delaware.gov/title14/c001/sc04/index.shtml
http://delcode.delaware.gov/title14/c001/sc04/index.shtml
http://idea.ed.gov/
http://www2.ed.gov/about/offices/list/ocr/ellresources.html
http://regulations.delaware.gov/AdminCode/title14/900
http://regulations.delaware.gov/AdminCode/title14/900/920.shtml#TopOfPage
http://regulations.delaware.gov/AdminCode/title14/900/920.shtml#TopOfPage


   
        

 

East Side Charter School 
 

 

2017-2018 Organizational Framework Report 
 

 

    Page 3 
 

 

       

 

 

abilities; 
• Operational compliance, including the academic program, assessments, and all other aspects of the 

school’s program and responsibilities; 
• Provision of student EL services; 
• Implementation of accommodations on assessments; and 
• Exit of students from EL services and ongoing monitoring of exited students. 

 

                               

 
                         
                            

            

2. GOVERNANCE AND REPORTING 
 

          

                            

           

Measure 2a. 
 

              

                            

             

Is the school fulfilling essential governance and public stewardship responsibilities? 
 

   

                            

    

    2016-2017 2017-2018 

   
 Far Below 

Standard 
Far Below 
Standard 

 

         

                            

            

DOE Rating Information: 

2a3: Board training not completed 12/17,11/17,10/17; 2a4: CBOC training not completed 10/17 
 

  

                            

         

School Response To Rating: 

EastSide Charter School has met standard in every category except Governance and Public Stewardship. This 
one area resulted in the overall score being Approaching Standard. This is due to changes in our board 
makeup and working to ensure that every director has the proper certification.  We have now finalized our 
board and in FY 19 every board member will have successfully completed the appropriate training.   

 

    

                            

          

Measure 2b. 
 

            

                            

       

Does the governing board oversee and evaluate school management? 
 

     

                            

  

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

       

                            

     

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating to 
oversight of school management, including: 

• Ensuring the leadership carries out the school plan for evaluating student and school performance 
pursuant to Del. C., Title 14, Ch. 5, §512 (5); 

• Annually evaluating management according to state-approved criteria, if applicable, pursuant to Del. C., 
Title 14, Ch. 12, §1270 and 14 Del. Admin. Code 108A; and 

•  (For schools contracting with Education Service Providers) Overseeing and maintaining authority over 
management, holding it accountable for performance as agreed under a written services agreement, 
and requiring annual financial reports of the education service provider pursuant to Del. C., Title 14, Ch. 
5, §512 (14). 

 

 

                            

http://delcode.delaware.gov/title14/c005
http://delcode.delaware.gov/title14/c012/sc07/index.shtml
http://delcode.delaware.gov/title14/c012/sc07/index.shtml
http://regulations.delaware.gov/AdminCode/title14/100/108A.shtml
http://delcode.delaware.gov/title14/c005
http://delcode.delaware.gov/title14/c005
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Measure 2c. 
 

             

                            

      

Is the school fulfilling reporting requirements? 
 

  

                            

 

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

        

                            

        

The school materially complies with applicable laws, rules, regulations and provisions of the charter relating 
to relevant reporting requirements to the school’s authorizer, state education agency, district education 
department, and/or federal authorities, including: 

•  All state and federal reporting requirements pursuant to Del. C., Title 14, Ch. 5, §513; and 
•  Reporting requirements related to conditions placed on the charter. 

 

  

                            

 
                
                  

http://delcode.delaware.gov/title14/c005/
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3. STUDENTS AND STAFF 
 

 

  
 

      

                  

   

Measure 3a. 
 

         

                  

    

Is the school protecting the legal rights of all students? 
 

  

                  

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

     

                  

     

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating 
to the rights of students, including: 

•  Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment, and 
implementation of preferences, enrollment (including rights to enroll or maintain enrollment); 

• Security and access to student records under the Family Educational Rights and Privacy Act and other 
applicable authorities; 

• Access to documents maintained by the school under Delaware’s Freedom of Information Act and 
other applicable authorities; 

• Transfer of student data to DDOE pursuant to Del. C., Title 14, Ch. 5, §512 (13); 
• Due process protections, privacy, and civil rights; and 
• Conduct of discipline and attendance pursuant to Del. C., Title 14, Ch. 5, §512 (11), including discipline 

hearings, suspension, and expulsion policies and practices.  (Note: Proper handling of discipline 
processes for students with disabilities is addressed more specifically in Section 1.c.) 

 

  

                  

      

Measure 3b. 
 

        

                  

       

Is the school following requirements on staff certification and hiring? 
 

 

                  

 

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

    

                  

        

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating 
to state certification requirements and background checks in accordance with Del. C., Title 14, Ch. 5, §507 (c), 
14 Del. Admin. Code 745, and 14 Del. Admin. Code 275, 12. 

 

 

                  

http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title14/c005
http://regulations.delaware.gov/AdminCode/title14/700/745.shtml
http://regulations.delaware.gov/AdminCode/title14/200/275.shtml
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4. FACILITIES, TRANSPORTATION, HEALTH, AND SAFETY 
 

 

   

 

       

                              

         

Measure 4a. 
 

                

                              

          

Is the school meeting facilities, transportation, health and safety requirements? 
 

  

                              

   

    2016-2017 2017-2018 

    Meets Standard Meets Standard 
 

           

                              

    

The school materially complies with applicable laws, rules, regulations, and provisions of the charter relating 
to the school facilities, grounds, transportation, safety, and the provision of health-related services pursuant 
to Del. C., Title 14, Ch. 5, §512 (12), including: 

•  Fire inspections and related records including the requirements of Del. C., Title 29, Ch. 82, § 8237; 
•  Viable certificate of occupancy or other required building use authorization; 
•  Documentation of requisite insurance coverage pursuant to Del. C., Title 29, Ch. 29; 
•  Provision of student transportation in accordance with Del. C., Title 14, Ch. 5, §508 and 14 Del. 

 Admin. Code §1150; 
•  Required nursing services and dispensing of pharmaceuticals 14 Del. Admin. Code 800 regulations; 
•  Provision of a no- or low-cost breakfast or lunch under a federal national school breakfast or lunch 

program in compliance with State Regulations—only applicable to schools utilizing SNAP/TANF; and 
•  Emergency management plan as required Del. C., Title 29, Ch. 82, § 8237. 

 

      

                              

     

SUMMARY AND OVERALL RATING 
 

             

                              

           

East Side Charter School 
 

         

                              

       

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 3a 3b 4a OVERALL 
RATING 

2016-2017 
 

M M M M F M M M M M Approaching 
Standard 

2017-2018 M M M M F M M M M M Approaching 
Standard 

 

    

                              

http://delcode.delaware.gov/title14/c005/
http://delcode.delaware.gov/title29/c082/
http://delcode.delaware.gov/title14/c029/index.shtml
http://delcode.delaware.gov/title14/c005/
http://regulations.delaware.gov/AdminCode/title14/1100/1150.shtml
http://regulations.delaware.gov/AdminCode/title14/1100/1150.shtml
http://regulations.delaware.gov/AdminCode/title14/800/index.shtml#TopOfPage
http://regulations.delaware.gov/AdminCode/title14/200/262.pdf
http://regulations.delaware.gov/AdminCode/title14/200/262.pdf
http://regulations.delaware.gov/AdminCode/title14/200/260.shtml#TopOfPage
http://delcode.delaware.gov/title29/c082/
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HISTORICAL DATA (SY 11/12- SY 15/16) 
 

        

                              

        
       

  

In the years prior to SY16/17 a school received one of the three ratings below: 
 

  

   

Meets Standard 
 

   

   

Does Not Meet Standard 
 

   

   

Far Below Standard 
 

   

       

 

Rating targets for each measure can be referenced on the Organizational Section of the Delaware 
Performance Framework. Further clarifications for each measure’s data and methodology can be 
referenced in the Organizational Framework Guidance Document. School performance on each measure is 
presented below. 
 
Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall 
rating.  

 

 

       

 

     

                              

             

SUMMARY AND OVERALL RATING FOR PREVIOUS YEARS  
 

   

                              
            

East Side Charter School 
 

          

                              

  

Year 
 

1a 
 

1b 2* 3a 3b 3c 4a 4b 4c 4d 5a 5b 6 OVERALL 
RATING 

2012-2013 
 

M M * M M M M D D M M M M Meets 
Standard 

2013-2014 
 

M M * M M M M M D M M M M Meets 
Standard 

2014-2015 
 

M M * M M M M M D N/R M M M Meets 
Standard 

2015-2016 M M * M M M M M M N/R M M M Meets 
Standard 

 

   

                              

http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/page/2626
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DESCRIPTION OF PREVIOUS YEARS MEASURES: 
 
1. EDUCATION PROGRAM 
 1a. Is the school implementing the essential terms of the charter’s education program as defined in the current   charter, 
and complying with applicable state and federal requirements? 
 1b. Is the school compliant with legal requirements for students with disabilities and English Learners? 
 
2*. FINANCIAL MANAGEMENT AND OVERSIGHT  
    * Data for this measure is now included in the Financial Performance Framework 
 
3. GOVERNANCE AND REPORTING  
 3a. Is the school complying with governance requirements? 
 3b. Is the school holding management accountable? 
 3c. Is the school complying with reporting requirements? 
 
4. STUDENTS AND EMPLOYEES  
4a. Is the school protecting the rights of all students? 
4b. Is the school meeting attendance goals? 
4c. Is the school meeting all staff credentialing requirements? 
4d. Is the school respecting employee rights? 
 
5. SCHOOL ENVIRONMENT 
5a. Is the school complying with facilities and transportation requirements? 
5b. Is the school complying with health and safety requirements? 
 
6. ADDITIONAL OBLIGATIONS 
 6. Is the school complying with all other obligations? 
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Financial Framework Report 
 

  

 

 

    

           
  

EAST SIDE CHARTER SCHOOL 
 

 

           

    

Reporting Period: July 1, 2017 to June 30, 2018 
 

   

     

Published: 
 

January 11, 2019 
 

    

           

            
 

 

                                                  

             
      

  

Beginning in SY16/17 for each measure, a school receives one of three ratings: 
 

 

      

   

Meets Standard 
 

  

   

Approaching Standard 
 

  

   

Far Below Standard 
 

  

      

  

In the years prior to SY16/17 a school received one of the three ratings below: 
 

 

   

Meets Standard 
 

  

   

Does Not Meet Standard 
 

  

   

Far Below Standard 
 

  

      

 

Rating targets for each measure can be referenced on the Organizational Section of the Delaware Performance 
Framework. Further clarifications for each measure’s data and methodology can be referenced in the Financial 
Framework Guidance Document. School performance on each measure is presented below. 
 
Each measure is weighted equally with discretion of the Authorizer incorporated to determine an overall rating.  

 

 

 

      

                                                  

               

The school has elected to submit a response to one or more measures to provide context of not meeting standard(s). The statements made therein are 
not made by or on behalf of Delaware Department of Education. 

 

      

                                                  

      

1. NEAR TERM INDICATORS 
 

                   

                                                  

    

Measure 1a. Current Ratio: 
 

                   

                                                  

                          

Current Assets divided by Current Liabilities 
 

             

                                                  

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1.63 
 

3.74 
 

2.59 
 

3.15 
 

3.17 
 

 

          

                                                  

           

The current ratio measures a school’s ability to pay its obligations over the next twelve months. The preferred result is 
more than 1.0, which indicates that the school’s current assets exceed its current liabilities. 

 

    

                                                  

http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/151/CharterPerfFramework.pdf
http://www.doe.k12.de.us/page/2626
http://www.doe.k12.de.us/page/2626
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Measure 1b. Days Cash: 
 

                     

                                                  
                           

Cash divided by (Total Expenses / 365) 
 

            

                                                  

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

42 
 

71 
 

73 
 

91 
 

97 
 

 

          

                                                  

              

The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. The 
preferred result is more than 60 days cash. 

 

  

                                                  

    

Measure 1c. Enrollment Variance: 
 

                   

                                                  
                   

Actual Enrollment as of September 30 divided by Authorized Enrollment 
 

         

                                                  

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

99% 
 

103% 
 

104% 
 

103% 
 

97% 
 

 

          

                                                  

            

The enrollment variance depicts actual versus authorized enrollment. A school budget is based on projected enrollment 
but is funded based on actual enrollment; therefore, a school that fails to meet its enrollment targets may not be able to 
meet its budgeted expenses. The preferred result is more than 95%.   
 

 

       

                                                  

   

 Measure 1d.     Default, Loan Covenants, & Debt Service Payments 
 

               

                                                  

                       

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

No 
 

No 
 

No 
 

No 
 

No 
 

 

          

                                                  

           

This  metric  addresses whether or  not a school is  meeting its  loan covenants  and / or is delinquent  with  its debt service 
payment, as noted in the notes accompanying the audited financial statements. A school which cannot meet the terms of 
its loan may be in financial distress. 

 

      

                                                  

          

 

2. SUSTAINABILITY INDICATORS 
 

 

   

 

                 

                                                  

    

Measure 2a. Total Margin: 
 

                   

                            

Net Income divided by Total Revenue 
 

            

                                                  

                         

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1 YR: 0.19% 
 

1 YR: 7.79% 
 

1 YR: 2.95% 
 

1 YR: 3.95% 
 

1 YR: 1.94% 
 

3 YR: 3.05% 3 YR: 3.9% 3 YR: 3.84% 3 YR: 4.87% 3 YR: 2.96% 
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Total  margin measures  the deficit or surplus a school yields  out of its total revenues ; in other words, whether  or not the 
school is living within its available resources. The preferred result is a positive margin for the past year and the past 3 years. 

 

   

                                                  

        

Measure 2b. Debt to Asset Ratio: 
 

                  

                                                  

                  

Total Liabilities divided by Total Assets 
 

         

                                                  

                     

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

0.52 
 

0.11 
 

0.37 
 

0.3 
 

0.3 
 

 

          

                                                  

  

The debt to asset ratio compares the school’s liabilities to its assets, or what a school owes against what it owns. The 
preferred result is less than 0.90.   
 

 

  

                                                  

  

Measure 2c.  Cash Flow 
 

                    

                                                  

                         

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

1 YR: $-104175 
 

1 YR: $595547 
 

1 YR: $137820 
 

1 YR: $378938 
 

1 YR: $93581 
 

3 YR: $273953 3 YR: $491372 3 YR: $733367 3 YR: $516758 3 YR: $472519 
 

          

                                                  

  

Cash  flow  indicates the trend in the school’s  cash balance  over a period of time. This  measure  is  similar to days cash on 
hand, but  indicates long-term stability versus  near-term. Since  cash flow fluctuations  from year-to-year can  have a long-
term impact on a school’s financial health, this metric assesses both three-year cumulative cash flow and annual cash flow. 
The preferred result is greater than zero. 

 

      

                                                  

     

Measure 2d.  Debt Service Coverage Ratio: 
 

                   

                                                  

                    

(Net Income + Depreciation + Interest Expense) / (Principal and Interest Payments) 
 

         

                                                  

                        

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

N/R 
 

N/R 
 

N/R 
 

N/R 
 

N/R 
 

 

          

                                                  

        

The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year.  
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 3.  FINANCIAL MANAGEMENT AND OVERSIGHT 
 

 

   

 

              

                                                  

                      

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 
 

M 
 

M 
 

D 
 

M 
 

M 
 

 

          

                                                  

      

This measure assesses the timeliness of reporting, the implementation of the Citizen Budget Oversight Committee, and the 
adherence to the policies and procedures of the First State Financial Management System. 

 

      

                                                  

         

DOE Rating Information : 
 

The FY18 independent auditor’s report expressed an adverse opinion on the reporting entity; however, the auditor’s 
report also expressed an unmodified opinion on the governmental activities and major fund.  

 

     

                                                  

    

 

SUMMARY AND OVERALL RATING 
 

 

   

 

                

                                                  

                

East Side Charter School 
 

           

                                                  

                 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3 OVERALL 
RATING 

2013-2014 
 

M D M M M M D N/R M Meets 
Standard 

2014-2015 
 

M M M M M M M NA M Meets 
Standard 

2015-2016 
 

M M M M M M M N/R D Meets 
Standard 

2016-2017 
 

M M M M M M M N/R M Meets 
Standard 

2017-2018 M M M M M M M N/R M Meets 
Standard 
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Charter School Renewal Report 
Requirements Under the Law 
 
The charter school law (14 Del. C. § 514A) outlines the provisions that the Delaware Department of 
Education (DDOE) follows for charter renewal and nonrenewal.  The DDOE is required to review the 
preliminary performance of the charter school to determine its compliance with its charter and its 
satisfaction of the criteria set forth in this title for the purposes of renewal or nonrenewal¹.  14 Del. 
C.  § 514A (c) states that, 

(c) No later than April 30, the approving authority shall issue a charter school renewal report 
and charter renewal application guidance to any charter school whose charter will expire the 
following year. The renewal report shall summarize the charter school's performance record 
to date, based on the data required by 79 Del. Laws, c. 51 and the charter contract, and shall 
provide notice of any weaknesses or concerns perceived by the approving authority 
concerning the charter school that may jeopardize its position in seeking renewal if not 
timely rectified. The charter school shall have 10 working days to respond to the renewal 
report and submit any corrections or clarifications for the report. 
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I.                    OVERVIEW 
 

   

      

  

1.1 Basic Information 
 

  

      

 

Review the following chart with the school’s basic information: 
 

 

      

  

BASIC INFORMATION 

  Name of School East Side Charter School 

  Year School Opened 1997 

  Enrollment 2018-2019 ² 422 

  Approved Enrollment 440  (SY 2018-19) 

  School Address 3000 N Claymont St, Wilmington, DE 19802 
  

  District(s) of Residence Colonial School District 

  Website Address http://www.eastsidecharterschool.org/ 

  Name of School Leader Aaron Bass 
  

  School Leader Email and 
  Phone Number 

aaron.bass@escs.k12.de.us 
 

(302) 762-5834 
 

  Name of Board President Jocelyn Stewart 

  Board President Email jocelynstewart1@gmail.com 

Mission Statement: The mission of EastSide Charter School is to educate children in a safe, caring 
and nurturing environment so that they can excel academically and socially. We believe that all 
children are capable of mastering content standards and meeting social expectations when they 
have thorough understanding, adequate time and appropriate support. Students are viewed as 
individuals and every effort is made to accommodate each child’s unique gifts and talents. 
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1.2 School Demographic Data:  
 

    

       

 

Review the following chart with the school’s demographics at the time of submission (all information 
must be verifiable through state reporting tools): 

 

 

       

 

ENROLLMENT & DEMOGRAPHIC INFORMATION 

 2015-2016² 2016-2017² 2017-2018² 2018-2019² 

 Total Enrollment 443 446 415 422 

Gender 

 % Male 49.89% 51.12% 51.57% 53.79% 

 % Female 50.11% 48.88% 48.43% 46.21% 

Ethnicity/Race 

 % African American 88.49% 91.26% 94.46% 94.08% 

 % American Indian     

 % Asian     

 % Hispanic/Latino 11.29% 8.52% 5.30% 5.69% 

 % White     

 % Multiracial 0.23% 0.22% 0.24% 0.24% 

Special Populations 

 %Special Education³ 12.87% 12.78% 14.46% 15.17% 

 % English Language Learners 3.39% 1.57% 0.24% 0.47% 

 % Low-Income 80.14% 83.41% 79.76% 79.38% 
 

   

       

 

School Comments 
2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information. 

  

School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response a response to this information 

  

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.3 Approved Minor and Major Modifications: 
 

   

      

  

The table lists any approved minor and/or major modifications over the course of the school’s current 
charter term. 

 

  

      

  

Date Modification Requested Outcome 

-- -- -- 
 

 

      

  

School Comments 
2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

  

School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

  

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.4 Enrollment Trends 
 

     

           

  

Review the following chart with the school’s enrollment data. 
 

    

           

   

School Enrollment Trends             
 

Cells highlighted in gray were grade levels not serviced by this school. 

 2015-2016 2016-2017 2017-2018 2018-2019 

 Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

Approved 
Enrollment 

30-Sep 
Enrollment 

Count 

K 63 65 63 64 63 63 63 59 

Grade 1 54 60 58 58 58 58 58 54 

Grade 2 50 53 50 64 52 49 52 54 

Grade 3 50 52 50 51 50 62 50 54 

Grade 4 56 58 50 43 48 38 50 52 

Grade 5 40 38 52 53 48 44 46 46 

Grade 6 34 39 35 33 47 40 46 35 

Grade 7 48 43 32 37 33 31 44 41 

Grade 8 33 35 45 43 30 30 31 27 

Grade 9         

Grade 10         

Grade 11         

Grade 12         

Total 428 443 435 446 429 415 440 422 
 

   

           

    

DOE Summary: 

East Side Charter School has had consistent enrollment over the past four years. The school’s actual 
enrollment has exceeded 100% of its authorized enrollment since SY 15/16. 

 

  

           

     

School Comments 
2017-2018 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

  

School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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1.5 Reenrollment Trends 
 

     

          

 

Review the following chart with the school’s reenrollment data. The reenrollment rate³ is the % of 
students continuously enrolled in the school from one year to the next. 

 

   

          

    

School Reenrollment Trends             
 2015-2016 2016-2017 2017-2018 2018-2019 

 Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Number of 
Students 

Reenrolled 
Count 

Percentage 
of Students 
Reenrolled 

% 

Total/Avg 318 82.38% 321 78.68% 284 70.47% 291 75.58% 
 

  

          

    

** School entry grade level.  Reenrollment data not collected for this grade level. 
 

    

          

  

DOE Summary: 

In SY 15/16, East Side Charter School reenrolled 82.38% of the students eligible for reenrollment.  In 
SY 16/17, East Side Charter School reenrolled 78.68% of the students eligible for reenrollment.  In SY 
17/18 the school reenrolled 70.47% of the students eligible for reenrollment. In SY 18/19, East Side 
Charter School reenrolled 75.58% of the students eligible for reenrollment. 

 

  

          

   

School Comments 
2017-2018 

We have partnered with parents, offered a robust regular school and after school 
programming and maintained a strong community.  Data on why students leave 
varies from families moving, issues with transportation and other variables.  We 
are speaking with families and engaging them more. We also follow up with 
families that express they are interested in leaving our school so that we can 
target their issue and try to resolve it.  Families that choose to leave without 
sharing information with us are allowed to leave due to the fact that we believe in 
choice and do not want to impede their leaving. 

 

 

          

  

School Comments 
2016-2017 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 

 

 

          

   

School Comments 
2015-2016 

This data element was added in the SY 16/17. The school was not required to 
provide a response to this information 
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II. Academic Performance 
 

Changes in the Academic Framework 
 
From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter schools 
was evaluated using the Delaware School Success Framework that were publishing annually.  In 
December 2015, Congress reauthorized the Elementary and Secondary Education Act, the main 
federal law governing public education. The Every Student Succeeds Act (ESSA) replaced the No 
Child Left Behind Act (NCLB). ESSA implementation began in 2017-18 school year.  
 
 

 

 

   

  

 

 
            

    

HISTORICAL DATA (SY 15/16-16/17) 
 

     

           

    

        

  

2.1 Delaware School Success Framework 
 

  

       

 

Overall Academic Ratings 
 

   

       

   

 
 

       

 

 

 

Metrics 
Delaware School Success Framework  

(DSSF) 

 2015-2016 2016-2017 

Academic 
Achievement 

1 Star   
 (26/150pts) 

Far Below 

1 Star   
 (21/150pts) 

Far Below 

Growth 1 Star 
(47/200pts) 
Far Below 

2 Stars  
(50/200pts)  

Needs 
Improvement 

On Track to 
Graduation 

5 Stars 
(47/50pts) 

Exceeds 

5 Stars 
 (47/50pts) 

Exceeds 

College and 
Career 
Preparation 

1 Star 
(13/100pts) 
Far Below 

1 Star 
 (7/100pts) 
Far Below 

 

 

 

   

           

  

School Comments 
2016-2017 

In the beginning of the 2016-17 school year we were challenged with having a 
new leadership team, a 2/3 staff turn-over rate, and children who were in dire 
need of a well deserved education.   In the attached documents you will see the 
performance of our students as well as some of our accomplishments.  In the 
subsequent questions we will discuss each portion of the DSSF as well as how we 
are responding to the need of our students in this current year.   
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Note: School comments for SY 15/16 : https://www.doe.k12.de.us/Page/2654 

 

 

           

      

 

    

 

 
              

   

Performance Agreement 
 

      

             

     

Academic Performance Expectations 
 

     

             

    

EastSide Charter School’s overall academic rating is Meets Standards. For each year going forward, 
our expectation is to achieve the overall rating of “Meets” or “Exceeds” standard as measured by the 
Academic Performance Framework. Each year, we will continue to grow or meet standards within our 
overall rating putting us on track to achieve our academic performance expectations. This progress 
will be monitored through our annual performance review. Mission Specific Goals: Our goal is to 
shrink and ultimately eliminate the achievement gap in Wilmington and the state at large. In order to 
do that, our students - who traditionally enter Kindergarten below grade level and lose ground every 
year, particularly during the summer - must outgain their counterparts each academic year. 

 

  

             

    

 

School Comments 
2016-2017 

 

 

 

 

 

 

https://www.doe.k12.de.us/Page/2654
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Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for  SY 15/16 can be found in their overall annual report at 
https://www.doe.k12.de.us/Page/2654 
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2.2 Academic Achievement/Proficiency Data 
 

     

          

   

DSSF Definition: Proficiency in a given subject is the percent of students who are on grade level (i.e., proficient) 
in said subject. 

 

   

          

   

 

Academic 
Achievement 

Delaware School Success Framework  
(DSSF) 

 2015-2016 2016-2017 

Rating 1 Stars   
(26/150pts)  
Far Below 

1 Stars  
(21/150pts)  
Far Below 

 School State School State 

ELA 23.68 % 54.91% 16.55 % 56.63% 

Math 18.27% 42.87% 13.59% 45.13% 

Science 9.03% 60.41% 7.89% 47.45% 

Social 
Studies 

13.48% 76.82% n/a n/a 

 

 

   

 

    

          

     

 

a) Academic Achievement ratings over the course of the charter term 
 

  

    

 

School Comments 
2016-2017 

EastSide’s academic achievement for grades 3 through 8 is disappointing.  Despite 
our hard work and dedication, during the 2016-2017 school year there were many 
factors that contributed to a decrease in academic performance, although there 
were areas of academic growth.   In grades three through eight last year teacher 
turnover was a factor.  19 teachers resigned or were terminated during the year.  
In addition a large number of our staff consisted of teachers with 0-2 years of 
experience who struggled with classroom management and differentiated 
instruction.   New leadership and a lack of accountability also contributed to poor 
instruction.   Basic skill deficiencies also prevented our students from achieving 
increased proficiency levels.  MAP data supports that over 50% of our students 
are in the tier 3 category which is at or below the 20th percentile. Attached is a 
MAP report that specifically breaks each grade level down into subjects and the 
2016-2017 academic percentile.   In addition, ESCS has a significant number of 
students not reading on grade level in grades k-4.  Attached is the breakdown of 
students reading on grade level at the end of the 2017-2018 school year 
compared to the beginning of the 2016-2017 academic year.  We attempted to 
deal with our students’ academic deficiencies by placing 100% in RTI during the 
2016-2017 school year.  Unfortunately the curriculum choices were not sufficient 
in remediating and furthering ELA and Math skill development.  Tier 1 students 
used test preparation books to enhance learning in RTI.  The course focused on 
Language Arts and therefore did not adequately support learning deficiencies in 
the area of mathematics.  Furthermore, we made the choice to have our middle 
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school content teachers be self-contained in RTI which meant that they were 
supporting in areas outside of their expertise.  We have since corrected this and 
now RTI is all done by the content teacher to better support the learning. 

 

    

 

          

     

 

b) Expected outcomes for Academic Achievement 
 

  

    

 

School Comments 
2016-2017 

This year we are expecting an increase in Academic Achievement.  Grade level 
achievement expectations are attached for each grade level.  EastSide has made 
modifications to curriculum, instructional supports and also leadership changes to 
promote academic success.  During the 2017-2018 school year CEO Aaron Bass 
has stepped in as building principal to ensure there is schoolwide instructional and 
behavioral accountability among students and staff.  In addition, Grades 
kindergarten through grade eight will receive writing instruction (Step Up to 
Writing/Handwriting Without Tears) that has been adopted into the daily 
schedule.  Lesson plan feedback will be replaced with weekly planning meetings 
(Guided Reading/Math/ELA/Sci/Soc Stud). This is a more proactive approach to 
effective instruction.  Teachers meet together as a grade team in grades K-2 and 
by subject in grades 3-8.  These planning meetings are used to specifically target 
misconceptions and best instructional practices for upcoming lessons.  We found 
that students are deficient in basic computation skills.  To help remediate these 
skills a separate fluency block has been implemented into the daily schedule for 
30 minutes each day 3-4 times a week.  Students attaining strong computation 
skills make less calculation mistakes and are less frustrated with rigorous work.  A 
problem of the day is also implemented 1-2 times a week.  The specific focus is for 
students to tackle rigorous word problems using modeling 
techniques/manipulatives in all grades.  RTI will be self-contained for grades k-8 
with the exception of Tier 3 students.  Tier 3 students will continue to receive 
small group instruction.   Students in content based grades will remain in their 
classes.  It is our job to differentiate.  Content teachers now cycle through their 
classes and teach additional lessons differentiated for each class.  This tactic 
eliminates content struggles for non-subject based teachers.  In addition, daily 
Math/ELA classes include small group differentiation to ensure that each student 
is gaining skills that he or she requires for success.  Common core aligned curricula 
is used for RTI. The curricula used for the 2017-18 school year includes but is not 
limited to Go Math, Fountas and Pinnell Literacy, Edmentum- Exact Path, Engage 
NY, Reading A-Z and Moby Max.  

 

 

    

 

  

          

      

 

c) Progress measures to track expected Academic Achievement outcomes 
 

  

    

 

School Comments 
2016-2017 

EastSide receives weekly monitoring of curriculum/instruction and data analysis.  
The CAO and the API/Principal complete a walk thru together each week.  Google 
Trackers created for observations and lesson plan submission are checked weekly.  
In addition, classroom academic weekly trackers are filled out daily to 
demonstrate progress of skill mastery during each week. Norming of observation 
is also completed on a weekly basis to hold the “academic bar”.  Three times each 
year students will complete progress monitoring assessments such as MAP, SBAC 
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Interim Assessments and the Fountas and Pinnell Benchmark Assessment System.  
These tests provide independent reading level and academic growth throughout 
the year.  Biweekly Data Analysis meetings will be completed for core subject 
teachers and k-2 grade groups.  Data from the areas of classwork, a, school culture 
and teacher observations/performance will be intensely focused on to determine 
next steps.  Quality School Checks (QSC) will occur each trimester.  Each QSC will 
target instruction, school climate and student progress towards goals.  Each QSC 
will includes the Principal, Assistant Principal of Instruction and the Chief 
Academic Officer.    

 

    

 

          

     

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
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2.3 Growth Data 
 

     

           

    

DSSF Definition: Growth measures how well schools are doing at improving student learning over time. This 
metric is a relative calculation of student progress as compared to students with similar assessment history on 
statewide summative assessments. 

 

    

           

      

 

Growth 
Delaware School Success Framework  

(DSSF) 

 2015-2016 2016-2017 

Rating 1  Stars  (38/200pts) 
Far Below 

2  Stars  (50/200pts) 
Needs Improvement 

 School State School State 

ELA 37.83 % 50.00 % 30.33 % 50.00 % 

Math -0.17 % 50.00 % 19.83 % 50.00 % 
 

 

   

 

   

           

      

 

a) School's Growth ratings for all students over the course of the charter term 
 

  

     

  

School Comments 
2016-2017 
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b) Expected outcomes for Growth for all students 
 

  

    

 

School Comments 
2016-2017 

EastSide’s expectations are for students in k-8 to achieve at minimum one year of 
academic growth for the 2017-18 school year.  A minimum of 50% of students 
must meet their MAP and SBAC target growth goals set in accordance with the 
state rubric.  A minimum of 50% of students in k-4 must meet their target 
Independent reading goal by the end of the year.  Attached are the growth goals 
for each grade level.  During the 2016-2017 EastSide had significant growth in K-2.  

 

 

    

 

  

           

      

 

c) Progress measures to track Growth for all students 
 

  

    

 

School Comments 
2016-2017 

To ensure goals are met, each campus receives a weekly curriculum/instruction 
and data analysis meeting.   The CAO and the API/Principal complete a walk thru 
together each week.  Google Trackers created for observations and lesson plan 
submission are checked weekly.  In addition, classroom academic weekly trackers 
are filled out daily to demonstrate progress of skill mastery during each week. 
Norming of what we are looking for during observations is also completed on a 
weekly basis to hold the “academic bar”.  Every 9-12 weeks students will complete 
progress monitoring assessments such as MAP, SBAC Interim Assessments and the 
Fountas and Pinnell Benchmark Assessment System.  These tests provide 
independent reading level and academic growth throughout the year.  Biweekly 
Data Analysis meetings are completed for core subject teachers and k-2 grade 
groups.  Data from the areas of classwork, assessments and school climate are 
used for progress monitoring and determine academic next steps.  Quality School 
Checks (QSC) will occur each trimester.  Each QSC targets quality instruction, 
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school climate and student progress towards goals.  Each QSC includes the 
Principal, Assistant Principal and Chief Academic Officer.    

 

    

 

           

     

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
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2.4 On Track Graduation Data 
 

     

            

     

DSSF Definition:  In elementary and middle schools, attendance data are used to calculate On Track to 
Graduation Metric. In high schools, the data for the calculation of the On Track in 9th Grade metric is gathered 
from course credit information and statewide assessment data. 

 

    

            

     

 

On Track to 
Graduation 

Delaware School Success Framework  
(DSSF) 

 2015-2016 2016-2017 

Rating 5 Stars  (47/50 pts) 
Exceeds 

5 Stars  (47/50 pts) 
Exceeds 

 School State School State 

Attendance 94.94 % 94.40 % 94.91 % 94.75 % 

On-Track in the 
9th grade 

** 84.80 % ** 89.45 % 

4-year Cohort 
Graduation Rate⁵ 

** 84.35 % ** 84.66 % 

5-year Cohort 
Graduation Rate 

** 85.84 % ** 85.60 % 

6-year Cohort 
Graduation Rate 

** Not 
calculated at 

the state 
level  

** Not 
calculated 

at the 
state level 

 

 

   

 

   

            

 

** The school did not service students in the grade levels assessed by this metric.  
 

   

            

       

 

a) On Track to Graduation ratings over the course of the charter term 
 

  

    

 

School Comments 
2016-2017 

We were pleased with the student attendance for the year.  We have also made 
changes to our office staff to ensure that we are able to provide accurate data for 
the 2017-2018 school year.   

 

 

    

 

  

            

       

 

b) Expected outcomes for On Track to Graduation 
 

  

    

 

School Comments 
2016-2017 

We have hired a Director of College Then Career to assist our alumni so that they 
can graduate from college and receive support in their careers. We have made a 
public commitment to our children and know that by making their future a reality 
we will be able to better focus our current students. While our LEA is not 
responsible for these outcomes for the state we are committed to strong 
outcomes for our scholars.  
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c) Progress measures to monitor On Track to Graduation outcomes 
 

  

    

 

School Comments 
2016-2017 

We are measuring the effectiveness of placing our current students into high 
performing high schools. Our next metric will be performance on SAT/ ACT. Finally 
we will be measuring college matriculation and graduation rates as well as career 
placement upon graduation.  

 

 

    

 

            

       

 

Note: School comments for SY 15/16 can be found at: https://www.doe.k12.de.us/Page/2654 
 

 

   

 

 

 

https://www.doe.k12.de.us/Page/2654
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2.5 College & Career Preparation Data 
 

     

           

    

DSSF Definition: This metric gives an indication of whether students are growing enough to be proficient in 
the future.  For elementary and middle schools, Growth to Proficiency in ELA and Math is based on 3 years 
of statewide assessment data, including Smarter assessment data and up to 3 years of DCAS, the prior 
statewide summative assessment.  For high schools: College and Career Preparation is the percent of 
students who have demonstrated preparation for education and career training after high school through 
Smarter, AP, IB, SAT, Career and Technical Education (CTE) pathways, and dual enrollment. 

 

    

           

    

 

College & 
Career 
Preparation 

Delaware School Success Framework  
(DSSF) 

 2015-2016 2016-2017 

Rating 1  Stars (13/100 pts) 
Far Below 

1  Stars (7/100 pts) 
Far Below 

 School State School State 

Growth to 
Proficiency 
ELA 

21.61 % 57.10 % 12.50 % 59.19 % 

Growth to 
Proficiency 
Math 

3.48 % 34.42 % 1.55 % 35.41 % 

College & 
Career 
Preparation 

n/a 46.41 % n/a 49.64 % 

 

 

   

 

 

           

       

 

a) College and Career Preparation ratings over the course of the charter term 
 

  

     

  

School 
Comments 
2016-2017 

 
 

   

  



   
        

 

East Side Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 22 
 

 

       

 

 

   

 

 
 

     

 

           

      

 

b) Expected outcomes for College and Career Preparation 
 

  

    

 

School Comments 
2016-2017 

Our goal is for students in K-8 to achieve at minimum one year of academic 
growth for the 2017-18 school year.  A minimum of 50% of students must meet 
their MAP and SBAC target growth goals set in accordance with the state rubric.  
A minimum of 50% of students in k-4 must meet their target Independent 
reading goal by the end of the year.  Attached are the growth goals for each 
grade level.  During the 2016-2017 EastSide had significant growth in K-2.  

 

 

    

 

   

           

       

 

c) Progress measures to track College and Career Preparation outcomes 
 

  

    

 

School Comments 
2016-2017 

To ensure goals are met, each campus receives a weekly curriculum/instruction 
and data analysis meeting.   The CAO and the API/Principal complete a walk thru 
together each week.  Google Trackers created for observations and lesson plan 
submission are checked weekly.  In addition, classroom academic weekly 
trackers are filled out daily to demonstrate progress of skill mastery during each 
week. Observation norming is also completed on a weekly basis to hold the 
“academic bar”.  Every 9-12 weeks students will complete progress monitoring 
assessments such as MAP, SBAC Interim Assessments and the Fountas and 
Pinnell Benchmark Assessment System.  These tests will provide independent 
reading level and academic growth throughout the year.  Biweekly Data Analysis 
meetings will be completed for core subject teachers and k-2 grade groups.  
Data from the areas of classwork, assessments and school climate is used for 
progress monitoring and to determine academic next steps.  Quality School 
Checks (QSC) occur each trimester.  Each QSC targets quality instruction, school 
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climate and student progress towards goals.  Each QSC evaluates the Principal, 
Assistant Principal and Chief Academic Officer.  

 

    

 

           

      

 

Note: School comments for SY 15/16  can be found at: https://www.doe.k12.de.us/Page/2654 
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SY 17/18 
 

      

                  

       

2.1 Delaware School Success Framework 
 

        

                  

     

Overall Academic Ratings 
 

         

                  

    

Elementary (grades K-5)/Middle School 
(grades 6-8) 

 

       

                  

       

Indicator Points Point Earned Percent Point 

Academic Achievement 150.00 31.00 
 

21% 
Well Below 

Expectations 

Academic Progress 200.00 126.00 
 

63% 
Meets 

Expectations 

School Quality/Student 
Success 

50.00 38.00 
 

76% 
Meets 

Expectations 

Progress Toward English 
Language Proficiency 

n/a n/a 
 

 
Not Applicable 

Overall 400.00 195.00 
 

49% 
Well Below 

Expectations 
 

   

                  

 

a)      Based on the table above discuss the school’s: 
            •         overall academic achievement results, 
            •         major challenges, 
            •         and accomplishments   

 
 

    

                  

  

DOE Summary: 

In SY 16/17, prior to the implementation of ESSA, EastSide Charter School received ratings of 
“Meets” or “Exceeds” in 1 out of 4 DSSF metrics. From SY 15/16 to SY 16/17, the school’s points 
earned for Academic Achievement decreased 5 points from 26/150 points (“Far Below”) to 21/150 
points (“Far Below”). From SY 15/16 to SY 16/17 the school’s points earned for Growth increased 
slightly from 47/200 points (“Far Below”) to 50/200 points (“Needs Improvement”). From SY 15/16 
to SY 16/17, the school’s points earned for On Track to Graduation remained consistently high at 
47/50 points (Exceeds).  From SY 15/16 to SY 16/17, the school’s points earned for College and 
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Career Preparation regressed from 13/100 points (“Far Below”) to 7/100 points (“Far Below”).  
 
In SY 17/18, with the implementation of ESSA, each school received an overall rating on the DSSF in 
addition to ratings for each indicator. In SY 17/18, East Side Charter School’s overall rating was 
“Well Below Expectations.” At the indicator level, the school was rated “Well Below Expectations” 
for the Academic Achievement indicator.  The school was rated “Meets Expectations” for both the 
Academic Progress and School Quality/Student Success indicators.   

 

                  

   

School Comments 
2017-2018 

Overall there were areas for academic celebrations in grades four to eight.  
Overall from 2016-2018, EastSide Charter School achieved an average increase 
of 9% points in Language Arts and an average increase of 6% points in 
Mathematics compared to the State of Delaware which had a 0% point 
increase in Language Arts and a decrease of 3.6% points in Mathematics.  In 
addition, EastSide had five teachers achieve increases at or above 10% points.  
Lastly, EastSide was ranked 2nd in both ELA and Math among all schools in 
Delaware with respect to the percentage of students who met their annual 
growth targets.  This data is determined by the state mandated component V 
metrics for which schools and teachers are held accountable.  Major 
challenges still are retaining quality teachers and addressing student individual 
academic and behavior needs.   
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Performance Agreement 
 

      

              

      

Academic Performance Expectations 
 

    

              

    

EastSide Charter School’s overall academic rating is Meets Standards. For each year going 
forward, our expectation is to achieve the overall rating of “Meets” or “Exceeds” standard as 
measured by the Academic Performance Framework. Each year, we will continue to grow or 
meet standards within our overall rating putting us on track to achieve our academic 
performance expectations. This progress will be monitored through our annual performance 
review. Mission Specific Goals: Our goal is to shrink and ultimately eliminate the achievement 
gap in Wilmington and the state at large. In order to do that, our students - who traditionally 
enter Kindergarten below grade level and lose ground every year, particularly during the summer 
- must outgain their counterparts each academic year. 

 

  

              

 

a)    Discuss the school’s academic performance based on its approved Performance Agreement 
(see above).  

 

  

              

   

DOE Summary: 

In SY 17/18, East Side Charter School earned an overall rating of “Well Below Expectations.” 

 

 

              

     

School Comments 
2017-2018 

EastSide has shown an increase in academic achievement and academic 
growth from 2016-17 to 2017-2018.  EastSide had an average growth 
increase of 9% points in Language Arts and an increase of 6% points in 
Mathematics.  In addition, EastSide was ranked 2nd among all Delaware 
schools with respect to the percentage of students who met their annual 
growth targets. The mission specific goal is to shrink and ultimately eliminate 
the achievement gap in Wilmington and in the state.  EastSide has “chipped” 
away at the achievement gap, but must continue to consistently see gains in 
ELA and Math to succeed in closing the gap. 
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2.2 Academic Achievement 
 

       

                

     

Metric Value Points Points 
Earned 

Proficiency ELA (Grades 3-
8) 

19.90%  75.00 15.00 

Proficiency Math (Grades 
3-8) 

21.07%  75.00 16.00 

 

      

                

  

DOE Summary: 

In SY 17/18, the school earned a rating of “Well Below Expectations” for Academic Achievement. 
ELA proficiency was at 19.90%, which was 34.62% less than the State average proficiency (54.52%). 
Math proficiency was at 21.07%, which was 21.82% below the State average proficiency (42.89%).  

 

     

                

    

a)      Based on the school’s Academic Achievement ratings over the course of the school year, discuss 
the school’s current performance and provide explanations/root causes (positive and negative) for 
the results.  Please include local assessment data if applicable.  

 

    

                

      

School 
Comments 
2017-2018 

 

 

 
 

     

                

       

b)      Looking ahead, what are your expected outcomes for Academic Achievement and what steps 
will you take to achieve them?  

 

  

                

        

School Comments 
2017-2018 

EastSide Charter School has taken several steps to increase proficient scores 
overall moving forward.  There is an increased focus on teacher recruitment 
and retention.  EastSide has modified instruction and curriculum as well.  A 
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writing program has been implemented to address student Language Arts 
deficiencies.  In addition, EastSide has increased its efforts to increase more of 
a blended learning approach for students.  Blended learning will increase the 
amount of individualized instruction students receive.  Furthermore, EastSide 
has increased efforts to support teachers through more targeted professional 
development.  A second Assistant Principal of instruction has also been added 
to the leadership team in order to support teachers. 

 

                

      

 

c)     Describe how you will measure progress to determine whether you are on track to meet your 
expected Academic Achievement outcomes?  

 

 

     

  

School Comments 
2017-2018 

EastSide will measure progress by tracking teacher evaluations and tracking 
student performance on assessments and classroom assignments.  Interim 
Assessments and module assessments will provide prediction data and student 
progress in regards to grade level work.  MAP will progress monitor student 
individual learning during the year.  Student work samples, baselines and 
performance tasks will help monitor skill development in writing.   
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2.3 Academic Progress 
 

     

              

   

Metric Value Points Points 
Earned 

Growth - ELA (grades 4-
8) 

69.34% 75.00 52.00 

Growth - Math (grades 4-
8) 

57.97% 75.00 43.00 

Growth of Highest 
Quartile - ELA(grades 4-
8) 

67.00% 12.50 8.00 

Growth of Highest 
Quartile - Math(grades 4-
8) 

59.29% 12.50 7.00 

Growth of Lowest 
Quartile - ELA(grades 4-
8) 

74.33% 12.50 9.00 

Growth of Lowest 
Quartile - Math(grades 4-
8) 

55.91% 12.50 7.00 

 

    

              

    

DOE Summary: 

In SY 17/18, East Side Charter School earned a rating of “Meets Expectations” for Academic 
Progress.  
 
English Language Arts - SY17/18 

• 69.34% of East Side Charter School students met growth targets in English Language Arts, 
which exceeded the State average (62.24%) by 7.1%.   

• 67% of students in the highest quartile met growth targets in English Language Arts, which 
exceeded the State average (61.80%) by 5.2%.   

• 74.33% of students in the lowest quartile met growth targets in English Language Arts, 
which exceeded the State average (64.92%) by 9.41%.   

 
Math - SY17/18 

• 57.97% of East Side Charter School students met growth targets in math, which slightly 
higher than the State average (57.23%).  

• 59.29% of students in the highest quartile met growth targets in math, which was slightly 
higher than the State average (59.14%).  

• 55.91% of students in the lowest quartile met growth targets in math, which was 2.94% 
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lower than the State average (58.85%).   

 

              

      

a)    Based on the school’s Academic Progress for all students over the course of the school year, 
discuss the school’s current performance and provide at least three explanations/root causes for 
the results (Note: We invite the school to provide information about all students including those 
below, at and above proficiency.) 

 

  

              

     

School Comments 
2017-2018 

It is evident from the data that EastSide needs to do a better job with 
instructing the highest and the lowest quartile of students.  So many times 
schools teach to the “middle quartile” students. This year EastSide is utilizing 
blended learning to assist in meeting some of the academic needs of the both 
the lower and upper quartile of students.  In addition, EastSide has increased 
student supports for tier three students as well as incorporated an honors 
program to support our tier one students.  During the 17-18 school year 
EastSide achieved a ranking of 2nd in both ELA and Math as compared to the 
entire state of Delaware with respect to the percentage of students who met 
their annual growth targets.  Attached are also the results of MAP testing.  
The data attached compares the student results from 2016 spring to 2017 
spring.  Growth in ELA/Math is evident across all grade levels. Students are 
ending the following year at higher skill levels.  With that said, there is more 
work to be done.  All students are not on grade level.  Some students still 
have skill deficiencies that need to be addressed.  Coupled with student 
deficiencies, we face teacher turnover.  “New” teachers are low in skill and 
require extended coaching and training to be developed.  EastSide has 
increased efforts to coach inexperienced teachers, training “highly effective” 
teachers to become coaches and promoting existing staff to leadership 
positions to help coach. We  also acquired a second instructional leader to 
support teachers.  A third focus is for EastSide to adjust curriculum to ensure 
all or most of the content taught for the entire year is completed prior to May 
1st in addition to increasing instruction and integrating a writing curriculum.  

 

   

              

       

b)      Looking ahead, what are your expected outcomes for Academic Progress for all students and 
what steps will you take to achieve them? 

 

  

              

        

School Comments 
2017-2018 

EastSide Charter School expects to have continued academic growth in Math 
and ELA.  EastSide will take the following steps to ensure growth occurs.  
Leaders and teachers will progress monitor student assessments, 
performance task and student work in order to make informed data driven 
instructional decisions.  Follow pacing charts with fidelity.   Increase the level 
of coaching support by training “highly effective” teachers to support other 
staff and adding an additional instructional leader.  Also there will be 
additional time scheduled daily to support blended learning to address 
student individual needs.  Furthermore, curriculum modification will be made 
to address deficient writing skills and prioritize content to be taught prior to 
May 1st. 
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c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected Academic Progress outcomes for all students. 

 

 

     

  

School Comments 
2017-2018 

EastSide will measure progress by tracking teacher evaluations and by 
tracking student performance on assessments and classroom assignments.  
Interim Assessments and module assessments will provide prediction data 
and student progress in regards to grade level work.  MAP will progress 
monitor student individual learning during the year.  Student work samples, 
baselines and performance tasks will help monitor skill development in 
writing.   
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2.4  School Quality/ Student Success 
 

       

                

       

Metric Value Points Points 
Earned 

Chronic Absenteeism 75.33%  50.00 38.00 

Proficiency - Science(grades 
5 and 8) 

n/a n/a n/a 

Proficiency - Social 
Studies(grades 4 and 7) 

n/a n/a n/a 

 

      

                

   

DOE Summary: 

In SY 17/18, East Side Charter School earned a rating of “Meets Expectations” for School 
Quality/Student Success. 75.33% of students demonstrated on-track attendance, which was 
11.12% lower than the State average (86.45%).  The State assessments for social studies and 
science were not administered in SY 17/18. 

 

  

                

  

a)    Based on the school’s School Quality/ Student Success ratings over the course of the school 
year, discuss the school’s current performance and provide explanations/root causes (positive 
and negative) for the results.  

 

     

                

    

School Comments 
2017-2018 

We have made a sincere effort to accurately track student attendance this 
year.  We have seen that student attendance is linked to conditions in the 
home, attitude towards school, access to consistent transportation (even 
when getting to the school bus stops) and resources in the home.  Through a 
staff of caring teachers, counselors and behavior support we reach out to all 
families on a proactive basis.  Our staff go above and beyond to reach out to 
chronically absent children and we provide multiple opportunities for families 
to meet with staff throughout the school year to discuss attendance and 
problem solve being present.  We have done this in the past and will continue 
to work to ensure that all of our children are present and accounted for in 
school.  

 

    

                

     

b)      Looking ahead, what are your expected outcomes for School Quality/ Student Success and 
what steps will you take to achieve them?  

 

   

                

        

School Comments 
2017-2018 

We expect to improve the score we received for School Quality/ Student 
Success.  We will continue to have all staff work with students to ensure that 
they have what they need to be in school. We have also hired a Director of 
College Then Career to assist our alumni so that they can graduate from 
college and receive support in their careers. We have made a public 
commitment to our children and know that by making their future a reality 

  

 

  



   
        

 

East Side Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 33 
 

 

       

 

 

   

we will be able to better focus our current students. While our LEA is not 
responsible for these outcomes we are committed to strong outcomes for 
our scholars.  In addition we will continue to use the practices that we 
employed this year to build a strong culture of regular school attendance. 

 

                

     

 

c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected School Quality/ Student Success outcomes. 

 

 

    

  

School Comments 
2017-2018 

Each advisor spends time with students to build relationships with the 
student and their family.  Staff work with families to identify areas of need.  
In addition our office teams keep good track of attendance and our entire 
team works with the counseling staff to follow up with families that are not 
meeting expectations.  The approach is largely supportive through parent 
meetings, offering resources to families and continuing to engage in dialogue 
for the betterment of the scholar. Leaders also follow up on attendance and 
help problem solve issues so as to keep strong attendance. 
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2.5  Progress toward English language proficiency (ELP) * new 
 

        

                   

      

Beginning in the 2017-2018 school year, every school was measured on student “Progress toward 
English language proficiency (ELP)”  This metric is an index calculation that measures the 
percentage of all current ELs who make annual progress toward ELP as measured by the statewide 
ELP assessment.  ELP is defined as scoring a PL of 5.0 on the statewide ELP assessment.  
Attainment has been defined in Delaware as a PL of 5.0 and a level in which a student is 
considered to have met a proficiency level comparable to their native English speaking peers.  
Therefore, a PL of 5.0 is considered a student’s Attainment Target (AT). 

 

  

                   

       

Metric Value Points Points 
Earned 

Progress Toward English 
Language Proficiency 

n/a n/a n/a 

 

         

                   

    

DOE Summary: 

EastSide Charter School did not have 15 or more students in this subgroup to generate an 
accountability calculation for this indicator.  

 

    

                   

        

a)     Based on your Progress toward English language proficiency (ELP) ratings over the course of 
the school year, discuss the school’s current performance and provide explanations/root causes 
for the results.  Please include local assessment data if applicable.  

 

   

                   

         

School Comments 
2017-2018 

Not applicable 

 

      

                   

  

b)     Looking ahead, what are your expected outcomes for Progress toward English language 
proficiency (ELP) and what steps will you take to achieve them?  

 

     

                   

     

School Comments 
2017-2018 

Not applicable 

 

       

                   

     

c)      Describe how you will measure progress to determine whether you are on track to meet your 
expected Progress toward English language proficiency (ELP) outcomes. 
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School 
Comments 
2017-2018 

Not applicable 
 

 

  

    

    

 
          
    

III.      ORGANIZATIONAL PERFORMANCE 
 

      

               

  

The Organizational Performance Framework reflects expectations the charter school is required to 
meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

•         Is the school organizationally sound and well operated? 
•         Is the school fulfilling its legal obligations and sound public stewardship? 
•         Is the school meeting its obligations and expectations for appropriate access, education, 

support services, and outcomes for students with disabilities? 
 

     

               

   

3.1  Mission Specific Goal(s) 
 

      

               

      

Is the school faithful to its mission as defined in its current charter, including approved mission-specific 
academic goals if applicable?   

 

    

               

     

 

    

               

        

DOE Summary: 

East Side Charter School met the criteria for a “Meets Standard” rating for its mission specific goal. 

 

   

               

             

   

a)  mission specific goal(s). 
 

  

      

 

School Comments 
2017-2018 

In the 17-18  school year we engaged with parents and conducted Vision Plan 
Conferences where we learned about students’ goals and also focused on their 
progress during the  school year. 100% of students completed a Vision Plan or 
Vision Meeting with staff. Over 80% of our families came to discuss their child’s 
future goals and current grades.  These meetings were instrumental in building 
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relationships with parents.  We were successful in accomplishing our academic 
growth goals on SBAC with significant growth in Math and ELA. We are continuing 
to make improvements in the school to have a better impact on student 
performance.   

 

      

  

Note: This data element was added in the SY 16/17. The school was not required to provide a 
response to this information. 
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3.2  Organizational Performance 
 

     

             

     

Note:  Please utilize the hyperlink in this sentence for more information about the Organizational 
Performance Framework.    

 

   

             

    

HISTORICAL DATA (SY 14/15- SY 15/16) 
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 * Data for this measure is now included in the Financial Performance Framework 
 

 

   

             

      

 

SUMMARY AND OVERALL RATING 
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4a 
 

OVERALL 
RATING 

2016-2017 
 

M M M M F M M M M M Approaching 
Standard 

2017-2018 
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Standard 
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DOE Summary: 

East Side Charter School earned an overall rating of “Approaching” in SY 16/17 and an overall rating of 
“Approaching” in SY 17/18.   In SY 16/17 and SY 17/18, the school was rated “Far Below Standard” for 
measure 2a. (governance and public stewardship).  

 

  

         

    

a)  School's organizational performance over the current charter term 
 

    

         

  

School Comments 
2017-2018 

EastSide Charter School has met standard in every category except Governance 
and Public Stewardship. This one area resulted in the overall score being 
Approaching Standard. This was caused by the failure of some board members to 
obtain some of the required trainings even though the vast majority of our large 
board had in fact obtained the required trainings.  We have taken steps to rectify 
that situation and in FY 19 every board member will have successfully completed 
the appropriate training. 

 

   

         

      

  

b)  Changes to organizational practices that the school has implemented to improve the school's 
organizational outcomes 

 

  

     

 

School 
Comments 
2017-2018 

See comment above 

 

 

     

 

 

 



   
        

 

East Side Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 39 
 

 

       

 

 

   

 
    

 

 

         

  

c) Indicator measure where school did not meet standard or is approaching standard 
 

  

         

 
      

School Comments 
2017-2018 

 

      

      

 

2. GOVERNANCE AND REPORTING 
 

 

   

 

  

      

      

 

Measure 2a. 
 

  

     

  

Is the school fulfilling essential governance and public stewardship responsibilities? 
 

 

     

 

 

      

    

 

DOE Rating Information: 

2a3: Board training not completed 12/17,11/17,10/17; 2a4: CBOC training not completed 10/17 
 

 

   

 

 

      

     

 

School Response To Rating: 

EastSide Charter School has met standard in every category except Governance and Public Stewardship. 
This one area resulted in the overall score being Approaching Standard. This was caused by the failure of 
some board members to obtain some of the required trainings even though the vast majority of our large 
board had in fact obtained the required trainings.  We have taken steps to rectify that situation and in FY 
19 every board member will have successfully completed the appropriate training.   

 

 

   

 

 

      

 

 

         

    

School Comments 
2016-2017 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

   

         

     

School Comments 
2015-2016 

School comments for SY 14/15 can be found at: 
https://www.doe.k12.de.us/Page/2654 

 

  

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654
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Performance Agreement 
 

      

            

  

Organizational Performance Expectations 
 

     

 

    
       

 

EastSide Charter School’s overall organizational rating is Meets Standard. For each year going 
forward, our expectation is to continue achieving the overall rating of “Meets,” as measured by the 
Organizational Performance Framework. Each year, we will be on track to demonstrate performance 
aligned with those organizational performance expectations. This progress will be monitored through 
our annual performance review. 

 

  

            

    

DOE Summary: 

In SY 17/18, EastSide Charter School earned an overall rating of “Approaching Standard.”  

 

 

            

   

School Comments 
2017-2018 

The LEA has proven successful in all categories except for one this past year.  We 
are expecting to be Meets Standards in all categories moving forward.  

 

   

            

    

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 
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3.3  Board Financial and Governance Members  
and Training 

 

     

                

   

a)    In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to ensure the 
effectiveness of its board of trustees, including governance trainings conducted for any new board 
members and at a minimum of once every 3 years. 

 

  

                

       

Board Financial and Governance Training 
 

    

                

 

First Name Last Name 
Term Begin 

Date 
Term End 

Date 
Role/Title 

Financial 
Training 

Date 

 
Governance  

Training 
Date 

Aaron Bass 7/30/2016  Ex-officio - CEO 7/25/2017  

James P. Dalle Pazze   Chair, Legal 7/1/2009 9/1/2014 

Cecil Gordon 10/31/2017   10/17/2017 2/1/2015 

Michael Hare 10/31/2016  Chair, Facility 
Committee 

9/29/2014 9/1/2014 

Paul Harrell    11/19/2014  

Thomas C. Humphrey 10/31/2016  Board Chair 11/21/2013 2/1/2015 

Andrea Jackson   Teacher 
Representative 

7/25/2017  

Charles McDowell   Board Member 7/1/2007 9/1/2014 

Shaquona Meyers 9/30/2017   1/3/2018  

Donna Mitchell 10/31/2016   11/19/2014 9/1/2014 

H.M. (Chip) Sawyer 10/31/2015   1/25/2012 9/1/2014 

Alexis Simms 10/31/2017  Parent 
Representative 

9/15/2015  

Jocelyn Stewart 10/31/2017  Vice Chair 2/16/2011 9/1/2014 

Charles Tolliver 10/31/2016  Secretary 11/19/2014 9/1/2014 

Jeania Watson    9/29/2014 9/1/2014 
 

      

                

      

DOE Summary: 

As of April 30, 2019, the following EastSide Charter School board members were out of compliance 
with Governance Training requirements: James Dalle Pazze, Cecil Gordon, Michael Hare, Paul Harrell, 
Thomas Humphrey, Charles McDowell, Donna Mitchell, H.M. (Chip) Sawyer, Jocelyn Stewart, Charles 
Tolliver, and Jeania Watson. 

 

 

                

    

School Comments 
2017-2018 

Michelle Reardon, John Riley and James Bonds were removed from the board 
during FY18. We are appreciative of their service and all new members being 
brought on the board are receiving their training with the entire board to ensure 
that we meet standard in this area.  
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Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

   

                

                 
 
               

   

b)     Pursuant to 14 Del. Admin. Code 736 6.1 Each member of a Citizen Budget Oversight Committee 
shall attend and receive a Certificate of Completion for the Citizen Budget Oversight Committee 
training within the allotted timeframe of his/her appointment to a Citizen Budget Oversight 
Committee. Provided further, additional training may be required from time to time as determined by 
the Department. 

 

  

               

     

Citizen Budget Oversight Committee Membership & Trainings 
 

       

               

      

First Name Last Name 
Term Begin 

Date 
Term End 

Date 
Role/Title 

Financial 
Training Date 

Aaron Bass 7/26/2016  CEO 7/25/2017 

Peter Kennedy 7/26/2016  Community 
Member 

3/30/2017 

Nick Medaglio   Managing Director 
of Finance and 

Operations 

11/21/2013 

Ed Reznick 7/27/2015  Community 
Member 

2/15/2011 

Richard  Riggs 8/9/2015  DOE 
Representative  

11/30/2015 

Alexis Simms 10/24/2017  Parent 
Representative 

9/15/2015 

Ashley Wynn 4/24/2018  Educator 3/23/2018 

Jim Dalle Pazze 4/24/2018  Community 
Member 

7/1/2009 

 

     

               

    

DOE Summary: 

EastSide Charter School’s Citizen Budget Oversight Committee is currently in compliance with 
membership and financial training requirements.   

 

 

               

  

School Comments 
2017-2018 

Mr. Medaglio is not a voting member of the committee, rather he presents the 
financial data to the committee for their review. 

 

   

               

 

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

    

               

        
 

      

http://regulations.delaware.gov/AdminCode/title14/700/736.shtml
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3.4  Teacher Retention 
 

  

            

      

2016-2017 

% of Teachers 
RETAINED 

# of Teachers 
RETAINED 

# of Teachers 
ELIGIBLE 

62.2 23 37 
 

2017-2018 

% of Teachers 
RETAINED 

# of Teachers 
RETAINED 

# of Teachers 
ELIGIBLE 

52 36 68 
 

    

            

  

DOE Summary: 

From SY 16/17 to SY 17/18, EastSide Charter School’s teacher retention rate decreased from 62.2% to 
52%.   

 

   

            

    

a)      School’s plans to monitor and minimize teacher attrition rates 
 

    

            

     

School Comments 
2017-2018 

At EastSide we work to ensure that we recruit and retain the best people for our 
children.  To that end we monitor staff attrition monthly and discuss each 
departure within the leadership team.  We also perform exit interviews with each 
departing staff member to make sure that we are able to inform the school’s 
actions.  There are also times where we as a school decide that a staff person 
should not continue employment at our school. This can be due to a lack of 
professionalism, in the interest of child safety or due to unsatisfactory 
performance.  Before we get to that point we give feedback through our 
evaluation systems as well as in our weekly meetings. In addition we are working 
to maintain consistent leadership in the building. Frequent leadership changes 
have an impact on teacher attrition thereby impacting student success.   

 

   

            

  

Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall 
annual report at https://www.doe.k12.de.us/Page/2654 

 

    

            

        

 

b)     School’s professional development plans support teachers and leadership.    
 

   

       

  

School Comments 
2017-2018 

We have received repeated approval for the Leadership Excellence Framework in 
addition to our Teaching Excellence Framework.  These evaluation tools allow us 
to focus on areas of development for each person.  We have also created a PD 
Schedule that is responsive to the needs of staff based on observations and 
planning meetings. Each PD is accompanied by a survey to rate the effectiveness 
of the PD as well as solicit suggestions for future PD’s.  In addition we collaborate 
with other schools to ensure that we are using the best practices for our 
staff.Finally each teacher has a planning meeting and a data meeting to help guide 
their development.  The planning meeting allows the teacher and their manager 
to focus on how to effectively plan for each class.  At the data meetings the 
manager and each teacher do progress monitoring of each class.  These meetings 
allow us to give each teacher individualized attention in their instruction while 
simultaneously allowing leadership to assess trends in the building.      
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Note: This data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 
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IV.      FINANCIAL PERFORMANCE 
 

  

      

  

4.1 Financial Performance 
Note:  Please utilize the hyperlink in this sentence for more information about the Financial 
Performance Framework.  
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Overall 
Rating 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2015-2016 
 

M M M M M M M N/R D Meets 
Standard 

2016-2017 
 

M M M M M M M N/R M Meets 
Standard 

2017-2018 
 

M M M M M M M N/R M Meets 
Standard 

 

      

 

 

        

    

DOE Summary: 

EasSide Charter School has maintained overall ratings of “Meets Standard” for the past three years. In 
SY 15/16, the school was rated “Does Not Meet Standard” for measure 3. (Financial Management and 
Oversight).  

 

   

        

        

  

a)  School's financial performance over the current charter term 
 

  

     

 

School Comments 
2017-2018 

 

 

 

     

 

   

        

       

  

b)  Financial practices that the school has implemented to improve the school's financial outcomes 

 

  

     

 

School Comments 
2017-2018 
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c)  Indicator  measure where school did not meet standard or is approaching standard 
 

  

         

 
        

   

School Comments 
2017-2018 

 

        

        

 

 3.  FINANCIAL MANAGEMENT AND OVERSIGHT 
 

 

   

 

  

        

      

  

2017-2018 
 

M 
 

 

  

     

 

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight 
Committee, and the adherence to the policies and procedures of the First State Financial Management System. 

 

 

     

 

 

        

     

 

DOE Rating Information: 

The FY18 independent auditor’s report expressed an adverse opinion on the reporting entity; however, 
the auditor’s report also expressed an unmodified opinion on the governmental activities and major fund.  

 

 

   

 

 

        

       

 

School Response To Rating: 
 

 

   

 

 

        

 

 

         

   

School Comments 
2016-2017 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

         

    

School Comments 
2015-2016 

School comments for SY 14/15 can be found at: 
https://www.doe.k12.de.us/Page/2654 

 

   

https://www.doe.k12.de.us/Page/2654
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Performance Agreement 
 

  

     

 

Financial Performance Expectations 
 

 

     

 

   

         

   

EastSide Charter School’s overall financial rating is Meets Standard. For each year going forward, our 
expectation is to continue achieving the overall rating of “Meets” standard as measured by the 
Financial Performance Framework. Each year, we will be on track to demonstrate economic viability 
and achieve our financial performance expectation. This progress will be monitored through our 
annual performance review. 

 

  

         

    

DOE Summary: 

EastSide Charter School has maintained overall ratings of “Meets Standard” for the past three years. 

 

 

         

  

School Comments 
2017-2018 

 

 

  

         

     

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

  

 
         

 

How the school developed and implemented a corrective action plan in response to audit findings (if 
applicable) 

 

 

        

  

DOE Summary: 

The FY18 independent auditor’s report expressed an adverse opinion on the reporting entity; 
however, the auditor’s report also expressed an unmodified opinion on the governmental activities 
and major fund. 

 

  

        

   

School Comments 
2017-2018 

 

 

  

        

     

School Comments 
2016-2017 

 

 

 

        

    

School Comments 
2015-2016 
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V.     INNOVATION 
 

    

          

 

School’s innovative practice(s) that could be replicated at other schools in Delaware 
 

   

          

     

School Comments 
2017-2018 

EastSide has started a Mindfulness in collaboration with Delaware State 
University.  Psychology students come on a weekly basis to assist students in 
Kindergarten through 2nd grade with social-emotional skills, well-being and better 
cognitive performance. We are gathering data this year and expecting to see 
improved performance in behavior, grades and test scores for students who have 
participated.  

 

 

          

    

School Comments 
2016-2017 

The school has been approved to use the Leadership Effectiveness Framework for 
the evaluation of administrators.  This alternative evaluation is an effective use of 
many different top leaders in evaluation frameworks.  It also gives a well-rounded 
perspective to leaders about their effectiveness and impact on students learning.   
There is no data to share at this point as this is our first year for the new 
evaluation system.  

 

  

          

   

School Comments 
2015-2016 

School comments for SY 14/15 can be found at: 
https://www.doe.k12.de.us/Page/2654 

 

   

          

 

 

https://www.doe.k12.de.us/Page/2654


   
        

 

East Side Charter School 
 

 

2019-2020 Renewal Report 
 

 

    Page 49 
 

 

       

 

 

   

 
     

 

References: 
 

  

     

  

 ¹A full copy of 14 Del. C. Chapter 5 can be found at:  http://delcode.delaware.gov/title14/c005/ 
 
 ²Based on September 30ᵗʰ Unit Count 
 
 ³ Pursuant to the Family Education Rights and Privacy Act (FERPA) (34 CFR §99), the DDOE applies the following 
statistical methods to avoid disclosure of personally identifiable information in aggregate reporting. 

1. For all data, counts for groups or subgroups with 15 or fewer students are suppressed and represented 
by “-” in data reports. Complementary suppression of one or more non-sensitive cells in a table may be 
required so that the values of the suppressed cells may not be calculated by subtracting the reported 
values from the row and column totals. 
2. Only report percentages for grade level reporting within a school and district. 
3. Percentages are suppressed when the underlying student counts can be derived for groups or subgroups 
with 15 or fewer students (i.e., if the number tested and proficient are reported, then the percentage may 
need to be suppressed). 
4. Any percentage above 95 or below 5 will be reported as >95% and <5%, respectively. 

 
 ⁴ US DOE Flexibility Letter can be found at 
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/232/esea/DEESEA_Flex_Renewal_Letter_7-
9-15.pdf. 
 
 ⁵Graduation rate data is lag data by one school year to include all students that have completed their high school 
diplomas during that year including summer graduates. 

 

 

     

 

http://delcode.delaware.gov/title14/c005/
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/232/esea/DEESEA_Flex_Renewal_Letter_7-9-15.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/232/esea/DEESEA_Flex_Renewal_Letter_7-9-15.pdf
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IV.      FINANCIAL PERFORMANCE 
 

  

      

  

4.1 Financial Performance 
Note:  Please utilize the hyperlink in this sentence for more information about the Financial 
Performance Framework.  
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Rating 

Year 
 

1a 
 

1b 1c 1d 2a 2b 2c 2d 3  

2015-2016 
 

M M M M M M M N/R D Meets 
Standard 

2016-2017 
 

M M M M M M M N/R M Meets 
Standard 

2017-2018 
 

M M M M M M M N/R M Meets 
Standard 

2018-2019 M M M M AS M AS N/R M Meets 
Standard 

 

      

 

 

        

    

DOE Summary: 

EasSide Charter School has maintained overall ratings of “Meets Standard” for the past three years. In 
SY 15/16, the school was rated “Does Not Meet Standard” for measure 3. (Financial Management and 
Oversight).  

 

   

        

        
  

a)  School's financial performance over the current charter term 
 

   

      

School Comments 
2017-2018 

 

 

  

      

 

School Comments 
2016-2017 

School did not provide a response 

 

 

 

 

        

          

   

b)  Financial practices that the school has implemented to improve the school's financial outcomes 
 

   

       

  

School Comments 
2017-2018 

 

 

 

       

 

School Comments  
  

  



   
        

 

East Side Charter School 
 

 

2019-2020 Renewal Application 
 

 

    Page 2 
 

 

       

 

 

   

2016-2017 
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c)  Indicator  measure where school did not meet standard or is approaching standard 
 

    

           

 
 

School Comments 
2017-2018 

 
        

        

 

 3.  FINANCIAL MANAGEMENT AND OVERSIGHT 
 

 

   

 

  

        

       

  

2017-2018 
 

M 
 

 

  

     

 

This measures assesses the timeliness of reporting , the implementation of the Citizen Budget Oversight 
Committee, and the adherence to the policies and procedures of the First State Financial Management System. 

 

 

     

 

 

        

      

 

DOE Rating Information: 

The FY18 independent auditor’s report expressed an adverse opinion on the reporting entity; however, 
the auditor’s report also expressed an unmodified opinion on the governmental activities and major fund.  

 

 

   

 

 

        

       

 

School Response To Rating: 
 
 
 
 

 

 

   

 

 

        

 

 

           

     

School Comments 
2016-2017 

School comments for SY 16/17  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

           

      

School Comments 
2015-2016 

School comments for SY 15/16  can be found at:  
https://www.doe.k12.de.us/Page/2654 

 

    

           

        

 

a.     Describe the school’s Financial performance over the current charter term (This section is for 
the school to address any overall rating where the school has not met standards.  The school will be 
able to address individual metrics in the sections below.)  

 

  

     

  EastSide has earned a Met Standard designation for every year of the current charter term. 

 

 

     

 

 

           

       

  

b.      Identify changes to Financial practices that the school has implemented to improve the school’s 
financial outcomes.  
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EastSide has historically had strong financial outcomes.  We continue to focus heavily on strong 
stewardship of public funds and wise budget management.  The finance committee of the Board meets 
monthly to review budget projection vs. actual and works in concert with the principal to ensure 
financial health of the school while providing sound guidance as necessary. 

 

 

     

 
           

        

  

c.   Address any  measure where school did not meet standard or is approaching standard 
 

  

     

 

EastSide failed to meet standard in total margin and cash flow in 2018-19. Total Margin & Cash flow 
were impacted by the increase in salaries and OEC cost to support the expansion of instructional 
programs.  The school is actively fundraising to support the expansion and sustainability.  To cover the 
shortfall the school utilized prior year reserves to cover the shortfall. Management plans, going 
forward, to operate at surplus to increase year to year carryover each year to trend towards meeting 
the financial framework benchmarks. 
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Performance Agreement 
 

  

     

 

Financial Performance Expectations 
 

 

     

 

       

                 

      

EastSide Charter School’s overall financial rating is Meets Standard. For each year going forward, our 
expectation is to continue achieving the overall rating of “Meets” standard as measured by the Financial 
Performance Framework. Each year, we will be on track to demonstrate economic viability and achieve our 
financial performance expectation. This progress will be monitored through our annual performance review. 

 

      

                 

     

DOE Summary: 

EastSide Charter School has maintained overall ratings of “Meets Standard” for the past three years. 

 

    

                 

        

School Comments 
2017-2018 

 

 

    

                 

        

School Comments 
2016-2017 

Over the past year, the school has taken great strides to improve our payroll 
internal controls. FY17 was the first time in the past 4 years that the school 
received a “Strong Internal Controls” rating. The school continues to refine and 
expand our practices to ensure continued success. 

 

 

 

    

                 

         

Note: This  data element was included in SY 16/17 for direct school reporting. School information 
regarding the performance agreement for SY 14/15 and SY 15/16 can be found in their overall annual 
report at https://www.doe.k12.de.us/Page/2654 

 

     

                 

            

 

How the school developed and implemented a corrective action plan in response to audit findings (if 
applicable) 

 

 

        

  

DOE Summary: 

The FY18 independent auditor’s report expressed an adverse opinion on the reporting entity; 
however, the auditor’s report also expressed an unmodified opinion on the governmental activities 
and major fund. 

 

  

        

   

School Comments 
2017-2018 

 

 

  

        

     

School Comments 
2016-2017 

 

 

 

        

    

School Comments 
2015-2016 
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d.      Discuss the school’s financial performance based on its approved Performance Agreement.  
 

  

     

  EastSide failed to meet standard in total margin and cash flow in 2018-19. Total Margin & Cash flow 
were impacted by the increase in salaries and OEC cost to support the expansion of instructional 
programs.  The school is actively fundraising to support the expansion and sustainability.  To cover the 
shortfall the school utilized prior year reserves to cover the shortfall. Management plans, going 
forward, to operate at surplus to increase year to year carryover each year to trend towards meeting 
the financial framework benchmarks. With the approaching standard designation EastSide has 
continued to Meet Standard annually throughout the last 4 years.  
 

 

 

     

 

 

                 

      

  

e.      Describe how the school developed and implemented a corrective action plan in response to 
audit findings (if applicable). 

 

  

     

 Not Applicable. 

 

 

     

 

   

                 

     

 

f.   As appendices, please provide the following documents: 
 

Appendix 11 Summary of Findings from Independent Audits (if applicable)    
Appendix 12 Final Fiscal Year 2018 Revenue & Expenditure Budget Report in the prescribed 
Department format 
Appendix 13 Approved preliminary Fiscal Year 2019 Budget in the prescribed Department 
format 
Appendix 14 Fiscal Year 2018 Audited Financial Statements (if final report is not available, a 
draft version is acceptable until final version is completed) 
Appendix 15 Five-year budget projections sheets and budget narrative based on both 100% 
projected enrollment 80% projected enrollment.  (Note: If the projected enrollment is 
increasing or decreasing by 5% or more over the term of the charter, please include a separate 
written justification for the modification request as well as budget documents reflecting the 
new enrollment figures.) 

 

 

   

 

  

 



Appendix 1 Mission Specific Goal Data Source



EastSide Charter School 2018-2019 

1a.   Is the school faithful to its mission as defined in its current charter, including approved mission-specific academic goals if 
applicable?   

 
Essential Question indicator 1a.   The mission of EastSide Charter School is to educate children in a safe, caring and nurturing 
environment so that they can excel academically and socially. We believe that all children are capable of mastering 
content standards and meeting social expectations when they have thorough understanding, adequate time and 
appropriate support. Students are viewed as individuals and every effort is made to accommodate each child’s unique 
gifts and talents. 
 
 
 
Staff 
Measure  Definition of Rating  Data Source Data Collection 

Process  

Measure 

 
Students will successfully 
complete a Vision Plan that 
focuses on their future goals 
and needs to meet that goal.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Meets Standard:  90.2% 
 
90% or more of the student body will have a Vision Plan meeting with the parent, 
teacher and student about their goals for the future as well as their academic and 
character progress towards those goals. 
 
 
Approaching Standard: 
 
51 – 90% of the student body will have a Vision Plan meeting with the parent, teacher 
and student about their goals for the future as well as their academic and character 
progress towards those goals. 
 
 
 
Far Below Standard: 
 
50% or less of the student body will have a Vision Plan meeting with the parent, 
teacher and student about their goals for the future as well as their academic and 
character progress towards those goals. 

 
 
Family attendance at 
Vision Plan Meetings  

PDF attached 
below.   

1a1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EastSide Charter School 2018-2019 
 
Students will all receive RTI 
to focus on their individual 
needs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meets Standard:  100% 
 
90% or more of the student body will participate in RTI in their schedule.   
 
 
Approaching Standard: 
 
51 – 90% of the student body will participate in RTI in their schedule. 
 
 
 
Far Below Standard: 
 
50% or less of the student body will participate in RTI in their schedule. 

RTI included in every 
student schedule 

PDF Upload and 
entry into system 
by DOE.   

1a2 
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Appendix 4 Board Governance Training Certificates/Documents







 



Appendix 5 Board member and school leader succession plans



I. Board Governance and Operations  
 

PREAMBLE 
 

The business and affairs of EastSide Charter School are governed by its Board of 
Directors. This is a large responsibility involving the stewardship of public funds and 67 
faculty and staff providing K-8 education for 370+ students. To successfully accomplish 
this task the Directors must have many skills and must apply those skills with dedication, 
avoiding conflicts of interest, always maintaining fidelity to the School and with proper 
regard for the respective roles of the Directors and the School Administration. With that 
Preamble in mind, following are the policies that constitute the Board’s governance and 
operations  
 

A. Qualifications of Directors.  The successful governance of a complex, 
public, educational institution requires many general skills, including executive 
leadership, education administration, strategic planning and financial management. 
Skills, knowledge and experience in certain more specialized areas are also useful: law, 
accounting, human resources, information technology and real estate management and 
development. In addition, Directors must be community minded, non-compensated, 
citizen volunteers who are dedicated to working collaboratively to advance the School’s 
mission.  

 
It cannot be expected that all Directors will have all of these important qualities, 

skills and experiences but, in general, each Director must be able to contribute in a 
significant way in several of these areas. Moreover, the minimum responsibilities of all 
Directors include regular attendance at Board and Committee meetings, adequate 
preparation for and active participation in these meetings, staying well informed about 
the School including regular attendance at events, advocating for the School in the 
community and assisting in obtaining supplemental financial support.  

 
B.  Succession Planning.  Another important quality of successful Boards of 

Directors is ensuring that Directors do not serve so long as to get stale in the job; a 
regular injection of new ideas and energy is critical to maintaining the vitality of the 
Board. Therefore, the following rules with respect to term limits shall apply: 

 
1. Our bylaws provide that a Director is limited to serving three consecutive three 

year terms plus any partial initial term of less than three years that the 
Director might serve.  

2. A Board member may not serve as President of the Board for more than 5 
consecutive years. 



3. A Board member may not serve as Chair of a Board Committee for more than 
five consecutive years.  

4. The above term limitations shall start again after a Board member has been off 
of the Board for a full year. 

5. As a means of retaining the benefit of the expertise and experience of former 
Directors, former Directors may be appointed to serve as non-Director 
members of Board committees (except for the Executive Committee). 

 
 As a companion to the term limit rules, the Board must ensure the maintenance 

of institutional history in its leadership by having a regular plan for successor training. 
Accordingly, Directors, particularly those viewed as having the potential for Board 
leadership, should serve rotating terms on different Board Committees, and vice chairs 
of Committees should be designated with a view toward succeeding to chairmanship of 
Committees.  

 
C.  Procedures for identifying and recruiting Directors.  In order to ensure 

the availability of well qualified candidates for election or appointment as Directors, the 
Executive Committee is given the major responsibility for identifying and recruiting 
prospective Directors. However, each Director should also be on the lookout for good 
candidates and bring them to the attention of the Executive Committee. The Executive 
Committee shall maintain a data base identifying the skills of the incumbent Directors to 
facilitate the identification of skills most desirable in new Directors. Because of the 
importance of a collaborative working environment, Directors are encouraged to meet 
with prospective Board members before a candidate is nominated for election.  

 
As a vehicle for recruiting and grooming prospective Directors, non-Directors may 

be appointed to serve as non-Director members of Board committees (except for the 
Executive Committee). Any action taken by any committee must be approved by 
Directors who constitute at least a majority of the Director members of that committee. 
 

D.  Director Training and Orientation. Training for Directors starts with an 
orientation led by the Board Chair and School Leaders. This orientation includes a visit 
to the School and a discussion of Director expectations along with a sharing of school 
history, mission and vision. Directors are also required by state law to attend certain 
training sessions. See Appendix A. Each Director shall receive a Board Notebook 
containing relevant documents, including ESCS bylaws, these policies, links to relevant 
state and federal laws applicable to ESCS and current financial information.   
 

E. Director and Board Performance Evaluation. To ensure that Directors 
are meeting their responsibilities to the Board, each Director is expected to complete a 
self-evaluation of his or her contribution to the Board every other year for the Chair to 



review with the Director. This review shall include attendance at Board and Committee 
meetings, preparation for and participation in such meetings, and other factors 
reflecting the Director’s commitment to the School. A Director who is not able to meet 
his or her minimum responsibilities should resign and make room for another person 
who is more able to contribute to the work of the Board. 
 

F. Conflicts of Interest and Confidentiality. See Appendix B. 
 
G. Board/Community Relations. The Board welcomes interest in the School 

and its operations from parents and other members of the public. See Appendix C 
Procedures for Public Comment at Board Meetings. 
 



Appendix 6 Current Board Bylaws



EASTSIDE CHARTER SCHOOL  

Board Policy Manual 

Revised and Adopted: ___________  

Mission and Vision 
School Mission 
School Vision 

 
Board Governance and Operations 

Guidelines for Director Qualifications, Participation, Leadership, Evaluation 
and Succession 
   Qualifications 
   Succession Planning 
   Identifying and Recruiting Directors 
   Director Training and Orientation 
   Director and Board Performance Evaluation 
   Conflicts of Interest and Confidentiality 
Board/Community Relations 
   
Board/Administration Interaction Protocols 
   General 
   Organization Chart 
   Public Statements; Freedom of Information Requests 
   School Leader Reports 
   School Leader Performance Evaluations 
 
Fiscal Management 
   Citizen’s Budget Oversight Committee 
 
Student Code of Conduct 
 
Personnel Policies 

 
Addenda 

A. Delaware State Law Requirements for Charter School Board Members 
B. Conflict of Interest and Confidentiality Policy 

         C. Procedures For Public Comment at Board Meetings  
         D. Freedom of Information Requests Policy 
         E. Citizen’s Budget Oversight Committee 
Mission 



I. Mission 
 [Existing] 

The mission of EastSide Charter School is to educate children in a safe, caring 
and nurturing environment so that they can excel academically and socially. We 
believe that all children are capable of mastering content standards and meeting 
social expectations when they have thorough understanding, adequate time and 
appropriate support. Students are viewed as individuals and every effort is made to 
accommodate each child’s unique gifts and talents. 

  
[Proposed] 

We strive to inspire our students to realize their vision for the future and 

ensure that they are equipped with the resources to achieve it. EastSide Charter 

School will provide students with high expectations, critical thinking, responsive and 

engaging instruction and the character skills that are necessary to succeed in the 

world of tomorrow.  

 
II. Vision 

 
[EXISTING] 

The vision of Charter School of New Castle is to be among the top performing 
K-8 schools in the State whose 8th grade graduates are well prepared to succeed in 
highly selective high schools and thereafter. 
 

[Proposed] 
Our students will become strong leaders in their communities, living choice 

filled lives.  
  

III. Board Governance and Operations  
 

PREAMBLE 
 

The business and affairs of EastSide Charter School are governed by its Board 
of Directors. This is a large responsibility involving the stewardship of public funds 
and  ___+ faculty and staff providing K-8 education for 370+ students. To 
successfully accomplish this task the Directors must have many skills and must apply 
those skills with dedication, avoiding conflicts of interest, always maintaining fidelity 
to the School and with proper regard for the respective roles of the Directors and 
the School Administration. With that Preamble in mind, following are the policies 
that constitute the Board’s governance and operations  
 

A. Qualifications of Directors.  The successful governance of a 
complex, public, educational institution requires many general skills, including 



executive leadership, education administration, strategic planning and financial 
management. Skills, knowledge and experience in certain more specialized areas are 
also useful: law, accounting, human resources, information technology and real 
estate management and development. In addition, Directors must be community 
minded, non-compensated, citizen volunteers who are dedicated to working 
collaboratively to advance the School’s mission.  

 
It cannot be expected that all Directors will have all of these important 

qualities, skills and experiences but, in general, each Director must be able to 
contribute in a significant way in several of these areas. Moreover, the minimum 
responsibilities of all Directors include regular attendance at Board and Committee 
meetings, adequate preparation for and active participation in these meetings, 
staying well informed about the School including regular attendance at events, 
advocating for the School in the community and assisting in obtaining supplemental 
financial support.  

 
B.  Succession Planning.  Another important quality of successful 

Boards of Directors is ensuring that Directors do not serve so long as to get stale in 
the job; a regular injection of new ideas and energy is critical to maintaining the 
vitality of the Board. Therefore, the following rules with respect to term limits shall 
apply: 

 
1. Our bylaws provide that a Director is limited to serving three consecutive 

three year terms plus any partial initial term of less than three years that 
the Director might serve.  

2. A Board member may not serve as President of the Board for more than 5 
consecutive years. 

3. A Board member may not serve as Chair of a Board Committee for more 
than five consecutive years.  

4. The above term limitations shall start again after a Board member has 
been off of the Board for a full year. 

5. As a means of retaining the benefit of the expertise and experience of 
former Directors, former Directors may be appointed to serve as non-
Director members of Board committees (except for the Executive 
Committee). 

 
 As a companion to the term limit rules, the Board must ensure the 

maintenance of institutional history in its leadership by having a regular plan for 
successor training. Accordingly, Directors, particularly those viewed as having the 
potential for Board leadership, should serve rotating terms on different Board 
Committees, and vice chairs of Committees should be designated with a view 
toward succeeding to chairmanship of Committees.  



 
C.  Procedures for identifying and recruiting Directors.  In order to 

ensure the availability of well qualified candidates for election or appointment as 
Directors, the Executive Committee is given the major responsibility for identifying 
and recruiting prospective Directors. However, each Director should also be on the 
lookout for good candidates and bring them to the attention of the Executive 
Committee. The Executive Committee shall maintain a data base identifying the 
skills of the incumbent Directors to facilitate the identification of skills most 
desirable in new Directors. Because of the importance of a collaborative working 
environment, Directors are encouraged to meet with prospective Board members 
before a candidate is nominated for election.  

 
As a vehicle for recruiting and grooming prospective Directors, non-Directors 

may be appointed to serve as non-Director members of Board committees (except 
for the Executive Committee). Any action taken by any committee must be 
approved by Directors who constitute at least a majority of the Director members of 
that committee. 
 

D.  Director Training and Orientation. Training for Directors starts with 
an orientation led by the Board Chair and School Leaders. This orientation includes a 
visit to the School and a discussion of Director expectations along with a sharing of 
school history, mission and vision. Directors are also required by state law to attend 
certain training sessions. See Appendix A. Each Director shall receive a Board 
Notebook containing relevant documents, including ESCS bylaws, these policies, 
links to relevant state and federal laws applicable to ESCS and current financial 
information.   
 

E. Director and Board Performance Evaluation. To ensure that 
Directors are meeting their responsibilities to the Board, each Director is expected 
to complete a self-evaluation of his or her contribution to the Board every other 
year for the Chair to review with the Director. This review shall include attendance 
at Board and Committee meetings, preparation for and participation in such 
meetings, and other factors reflecting the Director’s commitment to the School. A 
Director who is not able to meet his or her minimum responsibilities should resign 
and make room for another person who is more able to contribute to the work of 
the Board. 
 

F. Conflicts of Interest and Confidentiality. See Appendix B. 
 
G. Board/Community Relations. The Board welcomes interest in the 

School and its operations from parents and other members of the public. See 
Appendix C Procedures for Public Comment at Board Meetings. 



 
IV. Board/Administration Operations 
 
A. General. It is the Board’s responsibility to provide oversight of the 

School, set the strategic direction for the School and work in collaboration with the 
Administration to develop policies and goals for the operation, and hold the 
Administration accountable for accomplishing those goals.  It is the Administration’s 
job to run the operations on a day-to-day basis fulfilling the School’s mission. The 
Board shall hire the School Leader and the School Leader shall have hiring and firing 
authority with respect to all staff.  

 
The Board carries out its oversight responsibility and governance through a 

system of committees with areas of jurisdiction. The Board Chair shall appoint 
committees and their chairs on an annual basis. The Chairs of Board committees 
work with assigned Administration liaisons who provide support. It is expected that 
Board members will respect the chain of command within the Administration in 
conducting any communications with Administration personnel.   Board members 
should not entertain approaches from School personnel other than in accordance 
with these policies. 

 
Committee Chairs will keep the Board Chair apprised of matters coming 

before the committee. Committee Chairs will keep the entire Board apprised of such 
matters with reports at regular or special Board meetings.   

 
School Administrators should be available from time to time to consult with 

the Board Chair and with Board Committee Chairpersons who oversee the School 
Administration leader’s area of responsibility. Any Board member who has an issue 
s/he would like to discuss with the Administration should first discuss the matter 
with the Chair of the appropriate committee and seek guidance as to proceeding. If 
the Board member is not satisfied with the committee chair’s guidance, the Board 
member should discuss the matter with the Board Chair. In pursuing such 
consultation Board members will be mindful of the Administration’s daily 
responsibilities so that the frequency, scope and duration of such consultations and 
the magnitude of any requests for information do not unreasonably interfere with 
the Administration’s daily duties.  

 
 When visiting the School, Board members shall honor the protocols for 

visitors. 
 

B. Organization Chart  
 



Following are the Board Committees, the Chairs of which expect to consult 
with the Administration, and the applicable lead Administration contact persons: 

 

Committee Administration 

Executive Chief Executive Officer 
Finance Chief Executive Officer, Financial 

Consultant and Business Manager 
Human Resources Director of Talent 

   
   
C. Public statements; Freedom of Information Requests. All public 

statements purporting to be made on behalf of the School shall be made by or 
authorized by the Board Chair or the Chief Executive Officer of the School. No other 
member of Administration or the Board shall make any public statement purporting 
to speak on behalf of the School without first consulting with the Board Chair or the 
Chief Executive Officer of the School. 

 
See Appendix D for Policy regarding Freedom of Information Requests.  

             
  D.  School Leader Goals, Evaluation and Reports. The Board and School 

Leader shall annually agree on School and individual leader goals. Goals shall deal 
with such subjects as student academic performance, School financial performance, 
recruiting and training of teachers/staff, succession planning, parent and staff 
satisfaction, recruiting of students, advancing the School’s reputation in the 
community and individual professional improvement. The School Leader shall 
periodically report to the Board on progress toward those goals, including using 
appropriate dashboard formats approved by the Board. The Board Chair shall 
annually lead a process of evaluating the performance of the School Leader which 
shall include the Leader’s self-evaluation as well as consultation with the full Board 
and a written evaluation for the Leader’s personnel file.  

 
E. Student Code of Conduct. The School Leader shall propose and the 

Board shall adopt a Student Code of Conduct.  
 
F. Personnel Policies. The School Leader shall propose and the 

Board shall adopt personnel policies. 
 

V. Fiscal Management.  
 

The Administration shall manage and the Board shall oversee the fiscal 
operations of the School. The operating guidelines shall include the following: 
 



• Operating within the boundaries of available resources. 
 

• Compliant with federal and state requirements. See Appendix E re Citizen’s 
Budget Oversight Committee. 

 

• Employing sound accounting practices. 
 

• Consistent, regular and timely reports to the Board on the current and 
projected future financial position of the School.  

 



EASTSIDE CHARTER SCHOOL  
BOARD OF DIRECTORS  

SELF-EVALUATION 
(Date) 

 
 From your perspective, please answer the following questions.  Group I Questions / Responses are 
designed to determine your assessment of your own individual contribution and performance as a Director.  Group 
II Questions assess your evaluation of the Board’s performance as a body.   After we receive your responses, 
averages of your rated point values will be determined.  Your responses to the Opinion Questions will be evaluated 
as well.  After this part of the process is completed, the results will be discussed at a future Board meeting.  The 
goal will be to look at items where success is perceived as well as improving those things that due to low scores 
(resulting in low averages) raise concerns.  
 
 Assign each statement with a point value based on the following legend: 
 
        Point Values: 
    Outstanding    = 5* 
   Above Average    = 4 
   Satisfactory, but could improve = 3 
   Definitely needs improvement  = 2 
   Failing     = 1 
   Enter N/A if appropriate for you   
    e.g. N/A may apply to new board members. 
*The point values assigned will be used to calculate an average score among all participants for each item in a 
Group. 
 
SELF-EVALUATION FORMS ARE TO BE COMPLETED AND SUBMITTED BY (DATE). 
 
GROUP I  
Individual Assessment 
 
1. ___________________ I understand my role as a Director. 
2.__________________ I understand and support the School’s mission. 
3. __________________ During the past year, I have attended at least 3/4 of the meetings of the Board and of the 
Committees on which I serve. 
4. __________________ I am well prepared for the meetings. 
5. __________________ I contribute my knowledge, experience and insight if any, into the issues discussed. 
6. __________________ I understand the meaning of working as a team to address issues coming before the Board.  
7. __________________ I respect the opinions of others including other Directors and Committee members, 
administrators and staff personnel. 
8. __________________ I have maintained confidential issues and information learned from Board and/or 
Committee meetings as well as information learned from administration or staff personnel in strict confidence. 
9. _________________ I have not used my position as a Director for personal financial gain. 
10._________________ I understand the importance of, and participating in, the support of the School with my 
knowledge, experience and other resources. 
11. ________________ I understand, and have received, a copy of the Board Policy Manual, include the Conflicts of 

Interest Policy. 
 
Please add any additional comments you might have with respect to any of your responses above: 
 
____________________________________________________________________________________________________________________________________ 
 
 
 



Group II 
Board of Directors Assessment 
 
It is understood that individual Directors will probably not have detailed knowledge about all issues that 
the Board deals with. Please respond to the following matters based on your view of how the Board as a 
whole is functioning.  
 
1._________________ The Board engages in long range / strategic planning. 
2._______________  The Board ensures effective fiscal management. 
3. ______________ The Board drives and participates in resource and fund development. 
4. _______________  The Board evaluates the School Leaders and reviews their performance annually. 
5. _______________  The Board ensures training and orientation of new members. 
6. _______________  The Board maintains good Board, committee relationships with administration and staff 
personnel. 
7. _______________  The Board is organized to operate efficiently. 
8. _______________  The Board knows its stakeholders and constituencies. 
9. _______________  Board meetings are run efficiently, keeping in mind the effective use of Directors’ time, skills 
and interests and encourages open communication and offering of opinions on matters under consideration. 
10.______________  Sufficient preparation material for meetings are provided to enable Directors to understand 
the issues presented.  
11. _____________  Meeting materials are provided to Directors with sufficient time to prepare for meetings. 
12. _____________  The Board ensures the right mix of Board members’ characteristics, experiences and skills 
to maximize effectiveness. 
13. _____________  The Board is sensitive to issues of micro-management and does not involve itself in 
administrative matters inappropriately. 
14. _____________  Executive Sessions are conducted with candor and in a manner where critical questioning is 
welcomed. 
 
Opinion Questions: 
 

1. What challenges face the School and / or the Board in the coming year? 
 
 
 
 
 

 
2. What strengths (including valuable external contacts) do you bring to the Board?  What strengths do you 

see are missing but needed on the Board? 
 
 
 
 
 

 
 

3. What training needs do you suggest the Board add in its training / orientation of 
Board members? 
 
 
 
 

 
 
Please note any additional comments below or on the back of this page 2.  



 
 
 

 
EastSide Charter School 

Citizen Budget Oversight Committee Policy 
 
Following is the policy regarding regulation 736 Local School District and Citizen Budget 
Oversight Committees. 

1) The School’s Citizen Budget Oversight Committee shall be comprised of at least 5 
members with at least one member an educator from the School, one member a parent 
whose child currently attends the School, and two members (may be inclusive of the 
previous two required members) with personal or professional experience that would lend 
expertise in charter school financial oversight, and one Delaware Department of Education 
liaison. Committee members shall not be compensated.  

2) The Committee shall be selected by a Selection Committee appointed by the Board of 
Directors. The Selection Committee shall be comprised of one educator from the School, 
one Board member, one teacher and at least two parents or community members who are 
not School employees or Board members.   

3) Terms of service will be for two years subject to extension for up to three additional two 
year terms based on a majority vote of the existing members of the Committee provided 
that a Committee member may resign upon written  notice to the Chair.   

4) The Committee will have full access either electronically or in hard copy format to all 
financial documents and financial information the School has in its possession, with 
redactions permitted only to protect confidential personal information regarding students or 
employees. The Board of Directors retains all authority with respect to policy and decision 
making authority for financial and all other matters involving the School.  

5) The Committee will report to the Board on its activities at least quarterly. 
6) New Committee members will be sought through an application process that includes the 

following:  
a) Request for Committee members will be posted for at least 15 work days through the 

school’s website and may also be published in a school publication on school building 
main entrance doors prior to filling a vacancy. 

b) Interested parties may apply for selection prior to seat vacancy (see application and 
selection rubric attached) 

c) Appointment will take place upon vacancy of a seat and will be determined by a 
majority vote of the Selection Committee provided that the composition of the 
Committee shall always satisfy item 1 above.  

d) The posting will include the names of the Board and non Board members who will 
select the Committee members. 

7) The Committee chair will be selected by majority vote of the Committee’s members and the 
Chair may be removed by a majority vote of the Committee. 

8) Members of the Committee shall  



 
 
 

a) Attend periodic committee meetings unless otherwise excused by the Chair.   
b) Attend required finance trainings. 
c) Maintain expertise that will enhance effective financial oversight of the School’s 

finances. 
d) Complete the Board’s annual conflict of interest disclosure statement and be subject to 

disqualification based on those rules.    
 



 
 
 

EastSide Charter School 
Citizen Budget Oversight Committee 

Application for Membership 
 

 
 

Name:  ____________________________________________________________ 
 

Address: ___________________________________________________________ 
 

Phone number (home):____________________(cell): _______________________ 
 

Email: ____________________________________________________________ 
 

Relationships to school:  (Circle those that apply) 
 

Parent  Educator   Friend of Charter School Community 
 

Conflict of interest: List any organization that has any business dealings with the School 
and with which you have any personal financial or family relationship: 
 
 
 
 
  
Please explain in a short paragraph personal or professional experience that would lend 
expertise to oversight of the School’s finances (or attach professional resume) and state 
your reasons for wanting to serve.  

 
 
 
  



 
 
 

Selection Criteria for Charter School Citizen Budget Oversight Committee   

Criteria (check 
all that apply): 

Formal Education 
or Vocational 
Background 
Amenable to 
Oversight of 
District Financial 
Statements 

Parent of 
Child(ren) in 
the School 

Educator 
Employed by 
the School 

Representative 
of the 
Department of 
Education 

Conflict 
of Interest 

Selected for 
Committee 
Membership 

Guidelines: 

Two (2) 
Members 
minimum       

Cause for 
Disqualifi
-cation 

Committee 
to 
Comprise 
of 
Minimum 
of Five (5) 
Members 

              
Applicants:  
(list)             

 
 
  



 
 

 
  

EASTSIDE CHARTER SCHOOL 

Freedom of Information Act (FOIA) Procedures 

1.0 Purpose 

The purpose of this document is to prescribe procedures relating to the inspection and copying 
of public records retained by EastSide Charter School ("EastSide") pursuant to 29 Del.C. Chapter 
100, the Freedom of Information Act ("FOIA"). It is EastSide's goal in establishing this procedure 
to maximize the amount of information available to the public, establish a reasonable fee structure 
for copying public records, and to streamline procedures used to disseminate this information. 

This procedure applies to EastSide in dealing with requests from the public for information as 
set forth in the Freedom of Information Act. A new and integral part of the FOIA procedure is a 
procedure outlined to address the confidential treatment of information submitted to EastSide. This 
confidentiality procedure is a necessary part of the FOIA procedure, in that any information 
submitted to EastSide is subject to public review unless deemed to be confidential by the School 
Leader in accordance with Delaware Code, federal law and the criteria and procedures established 
in this procedure. 

It is the intent of EastSide, as well as the State of Delaware, that public business be performed 
in an open and public manner so that the citizens will have the opportunity to be advised of the 
performance of EastSide officials and of their decisions. In accordance with Delaware's FOIA 
laws, the public has the right to "reasonable access" to public records. FOIA provides that it shall 
be the responsibility of the public body to establish rules and procedures regarding access to public 
records as well as fees charged for copying of such records. All requests for information made 
pursuant to FOIA shall be processed in the manner prescribed below. 

2.0 Definitions 

"Confidential information" means information determined by the School Leader to 
constitute a trade secret, commercial or financial information which is of a confidential nature or 
student or employee information that must remain confidential according to state or federal law. 

"EastSide" means EastSide Charter School  

"Requestor" shall mean any individual, organization or business that submits a request for 
information under the Delaware Freedom of Information Act. 

"Responsible Official" means: 

For a Corporation: A President, Vice-President, Secretary or Treasurer of the corporation 
or any other person who performs similar policy or decision making functions for the corporation, 
or a duly authorized representative of such person approved in advance by EastSide including a 



 
 

successor in interest to one of these persons if EastSide is notified in writing of the substitution of 
the party. 

For a Partnership or Sole Proprietorship: A general partner or the proprietor, respectively, 
or the delegation of authority to a representative approved in advance by EastSide including a 
successor in interest to one of these persons if EastSide is notified in writing of the substitution of 
the party. 

For a Municipality, State, Federal, or other public agency: Either a principal executive 
officer or ranking elected official including a successor in interest to one of these persons if 
EastSide is notified in writing of the substitution of the party. 

“School Leader" means the Chief Executive Officer of the School by whatever title that 
person holds, or designee. 

“Trade Secret" means a formula, pattern, device or compilation of information which may 
be used to obtain competitive advantage over others. 

3.0 Availability of Records 

3.1 Access 

3.1.1 EastSide will provide reasonable access and facilities for reviewing public records 
during regular business hours. 

3.1.2 EastSide shall make all requested records available for review by a Requestor unless 
such records or portions of records are determined by the School Leader to be confidential in 
accordance with Section 6 of this procedure or otherwise exempted from disclosure as records 
deemed non-public pursuant to 29 Del.C. §10002(l). 

3.1.3 EastSide reserves the right to deny any request in part or in full which does not 
comply with the Form of Request procedures pursuant to Section 4.1 of this procedure and/or the 
provisions of the Freedom of Information Act, as amended. 

3.2 EastSide Records Review 

3.2.1 Prior to disclosure, records will be reviewed to insure that those records or portions 
of records deemed non-public are removed. 

3.2.2 Upon request, EastSide will provide a log of records which may have been deemed 
non-public. The log will include the following information: 

3.2.2.1 The document's author; 

3.2.2.2 The addressee; 



 
 

3.2.2.3 The date of the document; 

3.2.2.4 The title of the document or a brief explanation of the document's contents; 
and 

3.2.2.5 The statutory exemption. 

3.2.3 The types of records deemed non-public are as contained in 29 Del.C. §10002(l). 

4.0 Record Request and Response Procedures 

4.1 Form of Request 

4.1.1 Requests for access to records shall be made either through EastSide's website or in 
writing to EastSide's Development Director (See Exhibit 1). The request shall adequately describe 
the records sought in sufficient detail to enable EastSide to locate the records with reasonable 
effort. EastSide shall make reasonable effort to assist the Requestor in identifying the record being 
sought. The request may be denied in part or in full and returned to the Requestor for the following 
reasons: 

4.1.1.1 The request does not adequately describe the records; or 

4.1.1.2 The request requires EastSide to perform research or to assemble information 
that has not been compiled; or 

4.1.1.3 The request is overly broad. For example, a request for all email records of an 
employee or of EastSide would be overly broad. The request should be limited to a particular 
subject, time frame, and/or recipient/sender. 

4.2 EastSide Response to Requests 

4.2.1 EastSide shall make reasonable effort to determine within ten (10) business days after 
the receipt of a request whether it can fulfill the request. The actual disclosure of records shall 
follow promptly thereafter. 

4.2.2 If EastSide denies a request in whole or in part, EastSide shall indicate to the 
Requestor the reasons for the denial. 

4.3 Reproduction of Records 

4.3.1 The copying of any requested public records may be performed by EastSide personnel 
and may be provided to the Requestor as follows: 

4.3.1.1 If 25 pages or less are requested to be copied, EastSide may, if time and 
personnel are available, make the copies at the time of the review. If personnel are not available, 
EastSide may arrange to copy and mail the records to the Requestor. In the alternative, the 



 
 

Requestor may elect to pick up copies during regular business hours and submit payment at that 
time. 

4.3.1.2 If over 25 pages are requested to be copied EastSide may arrange to copy and 
mail the records to the Requestor. In the alternative, the Requestor may elect to pick up copies 
during regular business hours and submit payment at that time. 

4.3.1.3 If over 250 pages are requested to be copied, the Requestor may be required 
to bring in both copier and personnel to make the desired copies. 

4.3.1.4 Fragmentation of requests, in order to circumvent the 250 page limit, shall not 
be allowed. 

4.3.1.5 EastSide shall have discretion based on circumstances involved to make 
decisions regarding copying. 

5.0 Fees 

5.1 Administrative Fees: 

5.1.1 Charges for administrative fees include: 

5.1.1.1 Staff time associated with processing FOIA requests to include: 

5.1.1.1.1 Locating and reviewing files;  

5.1.1.1.2 Monitoring file reviews; 

5.1.1.1.3 Generating computer records (electronic or print-outs); 

5.1.1.1.4 Preparing logs of records deemed non-public; and 

5.1.1.1.5 Other work items as necessary per request. 

5.1.2 Calculation of Administrative Charges: Administrative charges will be calculated as 
follows: 

5.1.2.1 Administrative charges will be billed to the Requestor per quarter hour. These 
charges will be billed at the current, hourly pay rate for the personnel involved, plus benefits (pro-
rated for quarter hour increments). Administrative charges will be in addition to any copying 
charges. 

5.1.2.2 Appointment Rescheduling/Cancellation - Requestors who do not reschedule 
or cancel appointments to view files at least one full business day in advance of the appointment 
may be subject to the administrative charges incurred by EastSide in preparing the requested 



 
 

records. EastSide will prepare an itemized invoice of these charges and mail to the Requestor for 
payment. 

5.2 Photocopying Fees - The following are charges for photocopies of public records made 
by EastSide personnel: 

5.2.1 Standard Sized, Black and White Copies 

5.2.1.1 The charge for copying standard sized, black and white public records shall be 
$0.25 per sheet. This charge applies to copies on the following standard paper sizes: 

8.5" x 11" 
8.5" x 14" and 
11" x 17" 

5.2.2 Oversized Copies/Printouts 

5.2.2.1 The charge for copying oversized public records (including, but not limited to: 
blueprints, engineering drawings, GIS print-outs, and maps) shall be as follows: 

18" x 22" $2.00 each 
24" x 36"  $3.50 each 

5.2.3 Color Copies/Printouts 

5.2.3.1 The charge for standard sized, color copies or color printouts shall be $0.25 
per sheet. This charge applies to copies on the following standard paper sizes: 

( 

8.5" x 11" 
8.5" x 14" and 
11" x 17" 

5.2.4 Microfilm and/or Microfiche Printouts 

5.2.4.1 Microfilm and/or microfiche printouts, made by EastSide personnel on 
standard sized paper, will be calculated at $0.25 per printed page. 

5.2.5 Electronically Generated Records 



 
 

5.2.5.1 Charges for copying records maintained in an electronic format will be 
calculated by the material costs involved in generating the copies (including, but not limited to: 
magnetic tape, diskette, or compact disc costs) and administrative costs. 

5.2.5.2 In the event that requests for records maintained in an electronic format can 
be electronically mailed to the Requestor, only the administrative charges in preparing the 
electronic records will be charged. 

5.2.6 Other Copying Fees 

5.2.6.1 EastSide, at its discretion, may arrange to have records copied by an outside 
contractor if EastSide does not have the resources or equipment to copy such records. In this 
instance, the Requestor will be liable for payment of these costs. 

5.3 Exemptions 

5.3.1 The first $25.00 in FOIA charges shall be waived for not-for-profit organizations 
working in the public interest on the condition that such organizations provide, along with their 
FOIA request, proof of tax-exempt status and a signed affidavit from an officer of the governing 
body of the organization which indicates that the Requestor is authorized to request the information 
on behalf of the organization. 

5.4 Payment 

5.4.1 Payment for copies and/or administrative charges will be due at the time copies are 
released to the Requestor. EastSide reserves the right to refuse to make copies for Requestors who 
have outstanding balances. 

5.4.2 EastSide may require pre-payment of copying and administrative charges prior to 
mailing copies of requested records and/or in preparing logs of records deemed non-public. 

6.0 Requests for Confidentiality 

A person may request that records or portions of records submitted to EastSide be treated as 
confidential. Certain information may be determined confidential if its disclosure could potentially 
cause substantial competitive harm to the person or business from whom the information was 
obtained. 

The following section sets forth procedures and criteria by which EastSide will determine 
confidentiality of records or portions of records. 

6.1 Procedure 

6.1.1 In order for EastSide to make a determination that information submitted is of a 
confidential nature, and therefore to be afforded confidential status, a request must be made in 
writing to the Head of School at the time the record is submitted. The request shall provide 



 
 

substantiation (following guidelines in 29 Del. C. §10002(l)) for the assertion that the information 
should be treated as confidential. The request shall contain the following information: 

6.1.1.1 The measures taken to guard against undesired disclosure of the information 
to others; 

6.1.1.2 The extent to which the information has been disclosed to others, and the 
precautions taken in connection therewith; 

6.1.1.3 Whether disclosure of the information would be likely to result in substantial 
harmful effects on their competitive position, and if so, what those harmful effects would be, why 
the effects should be viewed as substantial, and an explanation of how the disclosure would cause 
such harmful effects; and 

6.1.1.4 Verification that significant effort or money has been expended in developing 
the information. 

6.1.2 The following information shall be submitted: 

6.1.2.1 Two public versions of the entire package of information that is submitted for 
determination, with alleged confidential information redacted (this version will be made available 
for public review). 

The public versions shall correspond page for page with the confidential versions, 
with the confidential portions having been redacted; 

6.1.2.2 Two confidential versions of the entire package of information that is 
submitted for determination, that includes the alleged confidential information (this version will 
be used internally for technical review); and 

6.1.2.3 Certification through a separate, notarized affidavit that the information is 
either trade secret, or commercial/financial information that is of a confidential nature. The 
affidavit will be signed by the Responsible Official. 

6.1.3 The burden lies with the party asserting the claim of confidentiality. A unilateral 
assertion that a record is confidential is insufficient evidence to support the Head of School in 
making a determination of confidentiality pursuant to this privilege. 

6.1.4 After a final determination of confidentiality has been issued by the Head of School, 
any further submissions containing the same confidential information shall be deemed to be 
confidential based on the prior determination if EastSide determines that: 

6.1.4.1 The Responsible Official notified EastSide in writing contemporaneously with 
the later submission that the later submission contains information previously determined to be 
confidential; and 



 
 

6.1.4.2 The later submission identifies with particularity the prior confidentiality 
determination; and 

6.1.4.3 The notice to EastSide met the requirements of Section 6.1.2 above relating to 
submission of multiple and redacted copies, and included the required affidavit of the Responsible 
Official; and 

6.1.4.4 The later representations of confidentiality are sufficient to meet the 
requirements for a confidentiality determination. 

6.2 Criteria 

6.2.1 The School Leader may determine that the information submitted is entitled to 
confidential treatment if all of the following criteria are met: 

6.2.1.1 Reasonable measures to protect the confidentiality of the information and an 
intention to continue to take such measures have been satisfactorily shown; 

6.2.1.2 The information is not, and has not been, reasonably obtainable by other 
persons (other than governmental bodies) by use of legitimate means (other than court enforced 
order) without prior consent; 

6.2.1.3 No statute specifically requires disclosure of the information; 

6.2.1.4 A satisfactory showing has been made that disclosure of the information is 
likely to cause substantial harm to their competitive position; and 

6.2.1.5 Verification that significant effort or money has been expended in developing 
the information. 

6.3 Final Determination 

6.3.1 The School Leader will make a final determination as to whether the information 
shall be considered public or confidential based upon a review of the information submitted 
pursuant to this Section. The person making the confidentiality request will be notified in writing 
of the School Leader's determination. 

6.3.2 If the School Leader determines that disclosure of the information would violate 29 
Del. C. §10002(l)(2), the information will be deemed confidential until such time as the basis for 
a determination of confidentiality changes. It is the responsibility of the person who requested that 
the information be given confidential status to notify EastSide in writing of such changes. 

6.3.3 If the School Leader finds that the information is not entitled to confidential 
treatment, the information will be considered public. 



 
 

6.4 Defense of School Leader's Determination 

6.4.1 Verification of Information 

6.4.1.1 There will be instances in which the School Leader may be unable to verify 
the accuracy of the information submitted for determinations of confidentiality. The School Leader 
relies heavily upon the information furnished by the affected party in order to make a reasonable 
determination of confidentiality. 

6.4.2 Information Determined Confidential 

6.4.2.1 If the School Leader makes a confidentiality determination that certain 
information is entitled to confidential treatment, and EastSide is sued by a Requestor for disclosure 
of that information, EastSide will: 

6.4.2.1.1 Notify each affected party of the suit; 

6.4.2.1.2 Call upon each affected party to furnish assistance where necessary in 
preparation of EastSide's defense; and 

6.4.2.1.3 Defend the final confidentiality determination, but expect the affected 
party to cooperate to the fullest extent possible in the defense. 

7.0 Effective Date of this Procedure 

These procedures will become effective March 27, 2014. 

  
  

 



 
 

EXHIBIT 1 
 

Freedom Of Information Act (FOIA) 
There are 5 ways to submit FOIA Requests to EastSide Charter School.  

1. Submit FOIA Requests  Online (link) 

Or download the fillable .pdf version of the FOIA Request form, complete, print and: 

2. Email to ______@escs.k12.de.us 

3. Fax to 302-_________ 

4. Mail to:  

ATTN: Development Director 
EastSide Charter School 
3000 N. Claymont St. 
Wilmington, DE 19802 

 

5. Submit in person at:  

Att: Director of Development 
EastSide Charter School 
3000 N. Claymont St. 
Wilmington, DE 19802 
 

Useful Information 
EastSide Charter FOIA Procedures (link) 

NOTICE: Under Delaware's Freedom of Information Act, 29 Del. C. §§ 10001-10006 
("FOIA"), a FOIA request or petition, along with any information contained therein or any 
documents attached thereto, submitted to any "public body" subject to FOIA, including, without 
limitation, any board, bureau, commission, agency or committee of EastSide, may itself be 
deemed a "public record" subject to disclosure under FOIA.  

  

http://www.delaware.gov/forms/foia_request_form.pdf
mailto:DOT.FOIA@state.de.us?subject=FOIA%20Request
http://regulations.delaware.gov/AdminCode/title2/2000/2100/2101.shtml#TopOfPage


 
 

 
REQUEST FOR PUBLIC RECORDS 

PURSUANT TO THE DELAWARE FREEDOM OF INFORMATION ACT 29 Del. C. ch. 100 

TO EastSide Charter School  
 
YOUR NAME ________________________________________________________ 
 
DATE OF REQUEST __________________________________________________ 
 
MAILING ADDRESS __________________________________________________ 
 
TELEPHONE (optional) _________________________________________________ 
 
EMAIL (optional) ________________________________________________________ 

RECORDS REQUESTED: (Be as specific as you can, describing types of records, dates, parties to 
correspondence, subject matter, etc. EastSide Charter School will make every reasonable effort to assist 
you in identifying the record being sought. Requests for voluminous records may be delayed.) 
 
 
 
 
 
 There may be costs involved in responding to your request. A public body such as EastSide Charter 
School, can require you to examine the records at the office of EastSide Charter. Refer to EastSide 
Charter's policy and procedures for information about costs and access to records.  

PLEASE CONTACT ME IF COSTS WILL BE GREATER THAN____________________ . 

Within 15 business days from receipt of your request EastSide Charter must either provide you with 
access to the records, deny your request, or state that additional time is needed. 
 
 



 
 718824           

 
EASTSIDE CHARTER SCHOOL/EASTSIDE 

COMMUNITY LEARNING CENTER FOUNDATION 
BOARD MEMBER  

 CONFLICT OF INTEREST POLICY 

 
 
 

BUSINESS OR PROFESSIONAL INTERESTS 
Board members have outside business and professional interests. Board members, however, may not make a 
profit in any way in their outside employment or business interests from their service on this organization's 
board of directors. During board meetings, board members shall disclose any conflict of interest involving an 
issue before the board. While they may participate in discussion of the issue, they shall not vote. 
 

GIFTS, GRATUITIES 
Board members will not accept gifts, gratuities, trips, personal property, or other items of value from an outside 
person or organization as an inducement to do business or provide services. 
 

PERSONAL BELIEFS 
Board members hold a wide range of personal beliefs, values, and commitments.  These can present a conflict 
of interest if they prevent board members from acting for the benefit of the full organization, from carrying out 
their responsibilities as board members, if board members attempt to use their board office to further their 
personal interests, or to convince other board members, the administrator, or staff to act upon the board 
member's wishes. 
 

USE OF STAFF 
Board members should not abuse their office by using this nonprofit's staff, services, equipment, or property 
for their personal or family gain.   
 



EASTSIDE CHARTER SCHOOL/ 

EASTSIDE COmmunITy LEARnIng CEnTER fOunDATIOn 

AnnuAL DISCLOSuRE STATEmEnT fOR BOARD mEmBERS 

EastSide Charter School and EastSide Community Learning Center Foundation have certain conflict of    
interest rules. In addition, certain relationships may have to be disclosed on the annual federal tax reports 
that these entities are required to file. Finally, certain relationships or past criminal activities may disqualify 
a person from serving as a Board member of the School. This annual disclosure form is intended to address 
these various requirements.    

 
1. Do you have any family relationship or business relationship with any director or key employee of the 

School or Foundation?     Yes   No 
If “Yes”, explain below: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

2. Do you, or does any member of your family, have any ownership or financial interest in, or receive any     
remuneration or income from, the School or Foundation or any organization with which the School or 
Foundation has business dealings?     Yes   No 

    If your answer is "yes," please supply the following information: 
    Name of the organization in which such interest is held, the person(s) by whom such  

                  interest is held and the nature and amount of each financial interest, remuneration, or income: 
                   
____________________________________________________________________________________ 

3. On average, how many hours per week do you devote to:  
School matters   __ 
Foundation matters (e.g., fundraising or buildings and grounds)  __ 

 
4. By signing this disclosure statement below I affirm that: 

a. I have read the attached Conflict of Interest policy and agree to abide by its terms during my tenure  
as a board member or officer of  East Side Charter School and East Side Community Learning Center 
Foundation; 

b.  I have never been convicted of any felony offense or of any crime against a child in Delaware or any 
other jurisdiction; and 

c. I am not prohibited from being employed by a public school pursuant to Section 8563 of Title 11 of 
the Delaware Code regarding the Child Abuse Registry.   

 
__________________________________________ _________________________________ 

Print Board Member’s Name     Date 
 

__________________________________________ 
Signature    

                                                      Revised August 27, 2019 



 
 

Delaware State Law Requirements for Charter School Board Members 
Revised 8/27/19 

 
 State Law requires all members of charter school boards to satisfy the following requirements: 
 

1. Criminal Background check. This is a nationwide criminal background check conducted by the 
Delaware State Bureau of Identification, initiated by finger printing analysis. You must also bring a 
photo ID. This check is performed at the Delaware State Police Troop Two office located at  

100 LaGrange Ave 
Newark, DE 19702 (On Rt 40, in Bear, just west of Fox Run Shopping Center, between Rts 72 
and 896) 

 
You should request that the report be submitted to EastSide Charter School, 3000 N. Claymont St., 

Wilmington, DE 19802 Att: Chief Executive Officer 
 

 You must call for an appointment. 302 739 2528 or 1 800 464 4357. 
 There is a $69 charge for this check. EastSide Charter will reimburse you this charge upon request.  
 

2. Child Protection Registry check. This check is performed by the Department of Children, Youth and 
their Families. This check is requested by completing and submitting the form at the link below by fax 
to 302 633 5191 or by scanning and emailing to ruth.hess@state.de.us   
https://www.pdffiller.com/jsfillerdesk15/?projectId=329636319&expId=5428&expBranch=1#d68f5847
a99d0b25cbf0d9fef5226590 

 
3. Financial Training. For information about the training and how to access the courses online, please visit 

Charter School Board Governance Training  (https://www.doe.k12.de.us/Page/4054). An Identity 
Management System (IMS) account is required to register for the courses. For best results, use either 
Google Chrome or Mozilla Firefox as your internet browser when completing the online training. Issues 
have been reported when using Internet Explorer. To obtain an IMS account select the IMS icon at the 
top of the page. At the sign in page select “Request an Account”. On the next page, for “User Type” and 
“Role,” select “Contractor”. After completing that page and submitting, your request will be processed 
by EastSide’s Director of Technology. You will receive an email from him informing you of your sign 
in credentials. When you sign on to IMS, select the icon PDMS. At the next screen enter 26379 in the 
course search window. 

  
4. Board Governance Training. DOE has arranged for this training also to be available online. Follow the 

same instructions as above for Financial Training in order to access the online course. The course 
numbers are 28301, 28302 and 28303. 
 

5. Due Process Hearing Requirements for Special Ed students. This training is scheduled periodically by 
the Delaware Association of School Boards. The School will inform you when trainings are scheduled.  
 
 

mailto:ruth.hess@state.de.us


Appendix 7 Up-to-date Certificate of Occupancy









Appendix 8 Up-to-date Fire Inspection Certificate



 City of Wilmington 
 Delaware 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

August 23,2018 

 

Licensing Specialist 

Office of Child Care Licensing 

Concord Plaza/ Hagley Building 

3411 Silverside Road 

Wilmington, Delaware 19810 

 

 

 

 

  Re: Childcare Inspection 3000 N. Claymont St/ East Side Charter Early learning center.  

 

On July 9, 2018 this writer inspected the above captioned address for use as a Childcare Center. All 

requirements from the office of the Wilmington Fire Marshal have been met therefore this office grants its 

approval for licensing. 

 

If there are any questions, please feel free to contact me at (302)576-3130 or james.maule@cj.state.de.us 

 

 

Sincerely, 

 

James F Maule III 
 

James F Maule III 

Inspector 

Wilmington Fire Marshal’s Office 

City of Wilmington Fire Department 

 

 

 

 

 

Cc: 

 FMO file 
 

Michael S. Purzcki 

Mayor 

LOUIS L. REDDING – CITY/COUNTY BUILDING 

800 N. FRENCH STREET 

WILMINGTON – DELAWARE 

19801 - 3537 



Appendix 9 Up-to-date Insurance Certificate(s)



DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD

GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY (Ea accident) $

BODILY INJURY (Per person) $ANY AUTO
ALL OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS AUTOS

NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (PER ACCIDENT)AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR

EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
WC STATU- OTH-WORKERS COMPENSATION

TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $

N / AOFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION.  All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05)

EASTS-1 OP ID: JH

09/19/2019

Pratt Insurance, Inc.
Pratt Insurance, Inc.
Four Village Square
Smyrna, DE 19977

302-653-6681 302-653-2370

The Netherlands Ins Co

East Side Charter School of
Wilmington Inc & East Side
Community Learning Center
Foundation
3000 N Claymont Ave
Wilmington, DE 19802

1,000,000

A X CBP8998087 10/01/2018 10/01/2019 1,000,000

X 15,000

1,000,000

2,000,000

2,000,000

Emp Ben. 1,000,000

1,000,000

A X BA8990788 10/01/2018 10/01/2019

X X 5,000,000

A CU8991488 10/01/2018 10/01/2019 5,000,000

X 10,000

X
A CBP8998087 10/01/2018 10/01/2019 1,000,000

STOP GAP LIABILITY 1,000,000

2,000,000

Delaware Department of
Education
401 Federal St, Suite 2
Dover, DE 19901
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INDEPENDENT AUDITOR’S REPORT 

September 28, 2018 

Board of Directors 

EastSide Charter School 

Wilmington, Delaware 

Report on Financial Statements 

We have audited the accompanying financial statements of the governmental activities and the major 

fund of the EastSide Charter School (“the School"), Wilmington, Delaware (a component unit of the State of 

Delaware), as of and for the year ended June 30, 2018, and the related notes to the financial statements, 

which collectively comprise the School’s basic financial statements, as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 

our audit in accordance with auditing standards generally accepted in the United States of America and 

the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States.  Those standards require that we plan and perform the audit to 

obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements.  The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 

In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 

and fair presentation of the financial statements in order to design audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 

internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 

appropriateness of accounting polices used and the reasonableness of significant accounting estimates 

made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our adverse audit opinion on the reporting entity and unmodified opinions on the governmental activities 

and major fund. 

Barbacane, Thornton & Company LLP 

200 Springer Building 
3411 Silverside Road 

Wilmington, Delaware  19810 

T  302.478.8940 

F  302.468.4001 

www.btcpa.com 
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Board of Directors 

EastSide Charter School 

 

 

Basis for Adverse Opinion on the Reporting Entity 

 

The financial statements referred to above include only the primary government of EastSide Charter 

School, which consists of all funds, organizations, institutions, agencies, departments, and offices that 

comprise EastSide Charter School’s legal entity.  The financial statements do not include financial data for 

EastSide Charter School’s legally separate component unit, which accounting principles generally 

accepted in the United States of America require to be reported with the financial data of EastSide Charter 

School’s primary government. 

 

Adverse Opinion on the Reporting Entity 

 

In our opinion, because of the significance of the matter described in the Basis for Adverse Opinion on the 

Reporting Entity paragraph, the primary government financial statements do not purport to, and do not, 

present fairly the financial position of the reporting entity of EastSide Charter School as of June 30, 2018 

and the changes in its financial position for the year then ended in accordance with accounting 

principles generally accepted in the United States of America. 

 

Unmodified Opinions on the Governmental Activities and Major Fund 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities and the major fund of the EastSide Charter 

School as of June 30, 2018, and the respective changes in its financial position for the year then ended in 

accordance with accounting principles generally accepted in the United States of America. 

 

Emphasis of a Matter 

 

As discussed in Note A to the financial statements, EastSide Charter School has adopted the requirements 

of GASB Statement No. 75, “Accounting and Financial Reporting for Postemployment Benefits Other than 

Pensions.”  This statement modifies the accounting for the School’s other postemployment benefits.  As a 

result, the beginning governmental activities net position has been restated.  Our opinion is not modified 

with respect to this matter. 

 

Other Matters 

 

Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the management’s 

discussion and analysis on pages 4 through 11, and the budgetary comparison information, schedule of 

the School’s proportionate share of the net pension liability, schedule of School pension contributions, 

schedule of the School’s proportionate share of the net OPEB liability, and schedule of School OPEB 

contributions on pages 35 through 39 be presented to supplement the basic financial statements.  Such 

information, although not a part of the basic financial statements, is required by the Governmental 

Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 

basic financial statements in an appropriate operational, economic, or historical context.  We have 

applied certain limited procedures to the required supplementary information in accordance with auditing 
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Board of Directors 

EastSide Charter School 

 

 

standards generally accepted in the United States of America, which consisted of inquiries of 

management about the methods of preparing the information and comparing the information for 

consistency with management’s responses to our inquiries, the basic financial statements, and other 

knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 

or provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance. 

 

Other Information 

 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 

comprise the School’s basic financial statements.  The combining balance sheet - general fund, 

combining statement of revenues, expenditures, and changes in fund balances - general fund, and 

schedule of expenditures by natural classification - governmental funds, are presented for purposes of 

additional analysis and are not a required part of the basic financial statements.  The schedule of 

expenditures of federal awards is presented for purposes of additional analysis as required by Title 2 U.S. 

Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards, and is also not a required part of the basic financial statements. 

 

The combining balance sheet - general fund, combining statement of revenues, expenditures, and 

changes in fund balances - general fund, schedule of expenditures by natural classification - general 

fund, and the schedule of expenditures of federal awards are the responsibility of management and were 

derived from and relate directly to the underlying accounting and other records used to prepare the basic 

financial statements.  Such information has been subjected to the auditing procedures applied in the 

audit of the basic financial statements and certain additional procedures, including comparing and 

reconciling such information directly to the underlying accounting and other records used to prepare the 

basic financial statements or to the basic financial statements themselves, and other additional 

procedures in accordance with auditing standards generally accepted in the United States of America.  In 

our opinion, the combining balance sheet - general fund, combining statement of revenues, expenditures, 

and changes in fund balances - general fund, and schedule of expenditures by natural classification - 

general fund are fairly stated in all material respects in relation to the basic financial statements as a 

whole. 

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated September 28, 

2018, on our consideration of the School’s internal control over financial reporting and on our tests of its 

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 

matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on internal control 

over financial reporting or on compliance.  That report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the School’s internal control over 

financial reporting and compliance. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 
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EASTSIDE CHARTER SCHOOL 

 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS 

 

 

 

PART A - SUMMARY OF AUDITOR'S RESULTS 
 

Financial Statements 

 

Type of auditor's report issued [unmodified, qualified, adverse, or disclaimer]: 

 

  Unmodified                                                    

 

Internal control over financial reporting: 

 Material weakness(es) identified?               Yes      X      No 

 Significant deficiency(ies) identified?              Yes      X      None reported 

 Noncompliance material to financial  

statements noted?                 Yes      X      No 

 

 

Federal Awards 

 

Internal control over major programs: 

 Material weakness(es) identified?                Yes      X      No 

 Significant deficiency(ies) identified?               Yes      X      None reported 

 

 

Type of auditor’s report issued on compliance for major programs [unmodified, qualified, adverse, or 

disclaimer]: 

 

  Unmodified                                                    

 

Any audit findings disclosed that are  

required to be reported in accordance  

under the Uniform Guidance?                 Yes      X      No 

 

 

Identification of major programs: 

 

CFDA Number  Name of Federal Program or Cluster 

   

84.287  21
st
 Century Community Learning Centers 

 

 

Dollar threshold used to distinguish between  

Type A and Type B programs:    $750,000 

 

 

Auditee qualified as low-risk auditee?        X      Yes              No 
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EASTSIDE CHARTER SCHOOL 

 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS  (cont'd) 

 

 

 

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS 
 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 

 

 

 

PART C - FINDINGS RELATED TO FEDERAL AWARDS 
 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 



Appendix 12 Final Fiscal Year 2019 Revenue & Expenditure Budget
Report



EastSide Charter School Monthly 

Financial Report  as of June 30, 2019 
General Operating Budget

REVENUE 
Over

FY19 Approved Receipt % (Under)
Final Budget To Date Received Budget

STATE FUNDS
Technology Block Grant (05235) 11,334 11,334 100.00% - 

Operations (05213)(50022) FY19 3,607,547 3,607,547 100.00% 0 

Other State Funds (05289, 05309, 05310, 05297, 10171) 235,654 235,655 100.00% 1 

Operations/MCI (05213, 50022) FY18 51,108 51,108 100.00% 0 

Total State Funds 3,905,643 3,905,644 100.00% 1 

LOCAL FUNDS
Local Other (98146, 98221, 98220, 98148, 98041, 98029, 98141, 98159) 628,102 588,541 93.70% (39,561) 

Food Service (91100) (98144) 367,850 363,702 98.87% (4,148) 

Local Funds from Districts(98000 + Interest) 2,143,658 2,162,870 100.90% 19,212 

Total Local Funds 3,139,610 3,115,112 99.22% (24,498) 

Total Federal Funds 636,960 728,918 114.44% 91,958 

All Funds Total 7,682,213 - 7,749,674 100.88% 67,461 

EXPENDITURES
Over

Operating Budget FY19 Approved % Spent (Under)
Description Final Budget Encumbrance Expenditures Budget

1 Salaries and Benefits 5,668,913 5,548,829 97.9% 120,084 

2 Utilities 142,500 152,552 107.1% (10,052) 

3 Facility--Lease - - - - 

4 Facility--Mortgage - - - - 

5 Transportation 426,433 374,034 87.7% 52,399 

6 Contractor--Financial 25,880 18,500 71.5% 7,380 

7 Contractor--Food Services 326,715 301,455 92.3% 25,260 

8 Management Company 71,175 54,717 76.9% 16,458 

9 Textbooks and Instructional Supplies 150,690 167,554 111.2% (16,864) 

10 Building Maintenance and Custodial Services 307,611 315,085 102.4% (7,474) 

11 Other Expenses 633,822 744,474 117.5% (110,652) 

Total Expenses 7,753,739 7,677,200 99.0% 76,539 

Net Operating Surplus Before Capital, Depreciation and Contingency (71,526) - 72,474 (144,000) 

Capital Outlay 84,476 39,932 

Less FY18 Carryover Funds 51,108 51,108 

Contingency Reserve 113,324 

Depreciation 22,722 

Surplus/(Deficit) (343,156) (18,566) 

Fund Balance Beginning of the Year 1,879,683 

Fund Balance End of the Year 1,861,117 



Appendix 13 Approved Preliminary Fiscal Year 2020 Budget



REVENUE BUDGET

EastSide Charter School
For the Month Ending July 2019

Under
% (Over)

Bd Approved Budget Receipt To Date Received Budget
STATE FUNDS
Operations (05213) 3,693,080 2,727,379 73.9% 965,701 

Minor Cap 68,606 67,942 99.0% 664 

Other State Funds 323,340 290,088 89.7% 33,252 

Total State Funds 4,085,026 3,085,409 75.5% 999,617 

LOCAL FUNDS (Include Food Services) 2,222,784 - 0.0% 2,222,784   

FEDERAL FUNDS (Current FY Only) 785,368 90,001 11.5% 695,367 

OTHER FUNDS (fundraising-Current FY Only) 841,615 3,733 0.4% 837,882 

CARRY OVER FUNDS 1,861,117 1,861,117 100.0% (0) 

All Funds Total 9,795,910 5,040,260 51.5% 4,755,650 

EXPENDITURE BUDGET

EastSide Charter School
For the Month Ending July 2019

Under
Operating Budget (Over) %
Description Bd Approved Budget Encumbrance Expenditures Budget Obligated
Salaries and Benefits 5,042,034 409,284           4,632,750 8.1%

Utilities 117,500 10,040             107,460 8.5%

Facility--Lease - - - - 0.0%

Transportation-Student 416,035 3,761 412,274 0.9%

Contractor--Educational 345,732 - 17,339 328,393 5.0%

Contractor-Management Support 70,880 5,625 65,255 7.9%

Textbooks and Instructional Supplies 276,256 10,102 266,154 3.7%

Building Maintenance and Custodial Services 215,493 14,699 200,795 6.8%

Capital -Land/ Furniture & Equipment 90,000 - 90,000 0.0%

Other Expenses 594,980 41,643             553,338 7.0%

Total Operating Budget 7,168,911 - 512,493 6,656,418   7.1%

Federal Expenses 785,368 - 90,001 695,367 11.5%

All Funds Total 7,954,279 - 602,493 7,351,785   7.6%
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INDEPENDENT AUDITOR’S REPORT 

September 28, 2018 

Board of Directors 

EastSide Charter School 

Wilmington, Delaware 

Report on Financial Statements 

We have audited the accompanying financial statements of the governmental activities and the major 

fund of the EastSide Charter School (“the School"), Wilmington, Delaware (a component unit of the State of 

Delaware), as of and for the year ended June 30, 2018, and the related notes to the financial statements, 

which collectively comprise the School’s basic financial statements, as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 

our audit in accordance with auditing standards generally accepted in the United States of America and 

the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States.  Those standards require that we plan and perform the audit to 

obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements.  The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 

In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 

and fair presentation of the financial statements in order to design audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 

internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 

appropriateness of accounting polices used and the reasonableness of significant accounting estimates 

made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our adverse audit opinion on the reporting entity and unmodified opinions on the governmental activities 

and major fund. 

Barbacane, Thornton & Company LLP 

200 Springer Building 
3411 Silverside Road 

Wilmington, Delaware  19810 

T  302.478.8940 

F  302.468.4001 

www.btcpa.com 
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Board of Directors 

EastSide Charter School 

 

 

Basis for Adverse Opinion on the Reporting Entity 

 

The financial statements referred to above include only the primary government of EastSide Charter 

School, which consists of all funds, organizations, institutions, agencies, departments, and offices that 

comprise EastSide Charter School’s legal entity.  The financial statements do not include financial data for 

EastSide Charter School’s legally separate component unit, which accounting principles generally 

accepted in the United States of America require to be reported with the financial data of EastSide Charter 

School’s primary government. 

 

Adverse Opinion on the Reporting Entity 

 

In our opinion, because of the significance of the matter described in the Basis for Adverse Opinion on the 

Reporting Entity paragraph, the primary government financial statements do not purport to, and do not, 

present fairly the financial position of the reporting entity of EastSide Charter School as of June 30, 2018 

and the changes in its financial position for the year then ended in accordance with accounting 

principles generally accepted in the United States of America. 

 

Unmodified Opinions on the Governmental Activities and Major Fund 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities and the major fund of the EastSide Charter 

School as of June 30, 2018, and the respective changes in its financial position for the year then ended in 

accordance with accounting principles generally accepted in the United States of America. 

 

Emphasis of a Matter 

 

As discussed in Note A to the financial statements, EastSide Charter School has adopted the requirements 

of GASB Statement No. 75, “Accounting and Financial Reporting for Postemployment Benefits Other than 

Pensions.”  This statement modifies the accounting for the School’s other postemployment benefits.  As a 

result, the beginning governmental activities net position has been restated.  Our opinion is not modified 

with respect to this matter. 

 

Other Matters 

 

Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the management’s 

discussion and analysis on pages 4 through 11, and the budgetary comparison information, schedule of 

the School’s proportionate share of the net pension liability, schedule of School pension contributions, 

schedule of the School’s proportionate share of the net OPEB liability, and schedule of School OPEB 

contributions on pages 35 through 39 be presented to supplement the basic financial statements.  Such 

information, although not a part of the basic financial statements, is required by the Governmental 

Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 

basic financial statements in an appropriate operational, economic, or historical context.  We have 

applied certain limited procedures to the required supplementary information in accordance with auditing 
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standards generally accepted in the United States of America, which consisted of inquiries of 

management about the methods of preparing the information and comparing the information for 

consistency with management’s responses to our inquiries, the basic financial statements, and other 

knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 

or provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance. 

 

Other Information 

 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 

comprise the School’s basic financial statements.  The combining balance sheet - general fund, 

combining statement of revenues, expenditures, and changes in fund balances - general fund, and 

schedule of expenditures by natural classification - governmental funds, are presented for purposes of 

additional analysis and are not a required part of the basic financial statements.  The schedule of 

expenditures of federal awards is presented for purposes of additional analysis as required by Title 2 U.S. 

Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards, and is also not a required part of the basic financial statements. 

 

The combining balance sheet - general fund, combining statement of revenues, expenditures, and 

changes in fund balances - general fund, schedule of expenditures by natural classification - general 

fund, and the schedule of expenditures of federal awards are the responsibility of management and were 

derived from and relate directly to the underlying accounting and other records used to prepare the basic 

financial statements.  Such information has been subjected to the auditing procedures applied in the 

audit of the basic financial statements and certain additional procedures, including comparing and 

reconciling such information directly to the underlying accounting and other records used to prepare the 

basic financial statements or to the basic financial statements themselves, and other additional 

procedures in accordance with auditing standards generally accepted in the United States of America.  In 

our opinion, the combining balance sheet - general fund, combining statement of revenues, expenditures, 

and changes in fund balances - general fund, and schedule of expenditures by natural classification - 

general fund are fairly stated in all material respects in relation to the basic financial statements as a 

whole. 

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated September 28, 

2018, on our consideration of the School’s internal control over financial reporting and on our tests of its 

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 

matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on internal control 

over financial reporting or on compliance.  That report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the School’s internal control over 

financial reporting and compliance. 
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EASTSIDE CHARTER SCHOOL 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
 
 
EastSide Charter School (“the School”) is pleased to present to readers of the financial statements of the 
School this narrative overview and analysis of the financial activities of the School for the fiscal year 
ended June 30, 2018, its 21st year of operation, as contained in the report on its financial statements 
prepared by the School’s outside auditors. 
 
 
FINANCIAL HIGHLIGHTS 
 
The School’s net position decreased by $233,911 or 1.72 percent, resulting in a deficit of $13,865,515 
as of June 30, 2018. 
 
The School implemented Governmental Accounting Standards Board ("GASB") Statement No. 75, 
“Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.”  The purpose 
of this statement is to improve transparency, consistency, and comparability of postemployment 
benefits other than pensions reported by state and local governments (e.g. charter schools and school 
districts).  The implementation of GASB Statement No. 75 has had an impact on the entity-wide 
statements.  The School is now required to report its proportionate share of the net other post-
employment benefits (“OPEB”) liability.  This portion of the net OPEB liability was the main contributing 
factor resulting in a total deficit in net position of $13,865,515.  The net OPEB liability reported in these 
financial statements at June 30, 2018 totals $13,010,331.  While the net OPEB liability is significant to the 
School's financial statements, it is a liability that the School has limited control over.  This liability is 
anticipated to continue to increase in future years as medical costs increase.  Reporting in the 
governmental fund is not affected by the implementation of this statement. 
 
The largest changes in the School’s statement of net position compared to FY 2017 can be seen in the 
change in deferred inflows of resources.  Deferred inflows increased by $1,529,640.  This increase is 
driven by the implementation of GASB Statement No. 75 during the fiscal year. 
 
The School does not include the financial data of its legally separate component unit which accounting 
principles generally accepted in the United States of America require to be reported with the financial 
data of the School.  The information is not included since we feel by including the data would skew the 
financial data of the School due to the substantial assets held by the component unit without any debt 
or other liabilities. 
 
 
USING THIS ANNUAL FINANCIAL REPORT 
 
This annual financial report consists of a series of financial statements and notes to those statements.  
The statements are organized so that the reader can understand the School as a whole and then 
proceed to provide an increasingly detailed look at specific financial activities. 
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REPORTING THE SCHOOL AS A WHOLE 
 
The Statement of Net Position and Statement of Activities 
 
One of the most important questions asked about School finances is, “Is the School better or worse off 
as a result of the year's activities?”  The statement of net position and the statement of activities report 
information about the School as a whole and about its activities in a manner that helps to answer this 
question.  These statements include all assets, deferred outflows of resources, liabilities, and deferred 
inflows of resources using the accrual basis of accounting similar to the accounting used by private 
sector corporations.  All of the current year’s revenues and expenses are taken into consideration 
regardless of when cash is received or paid. 
 
These two statements report the School’s net position and the changes in net position.  The change in 
net position provides the reader with a tool to assist in determining whether the School's financial health 
is improving or deteriorating.  The reader will need to consider other nonfinancial factors such as student 
enrollment stability and facility conditions in arriving at a conclusion regarding the overall health of the 
School. 
 
 
REPORTING THE SCHOOL'S MOST SIGNIFICANT FUNDS 
 
Fund Financial Statements 
 
This analysis of the School's major funds and fund financial statements provides detailed information 
about the most significant funds - not the School as a whole.  Some funds are required to be established 
by State statute, while many other funds are established by the School to help manage money for 
particular purposes and compliance with various grant provisions.  The School's two types of funds, 
governmental and fiduciary, use different accounting approaches as further described in the notes to 
financial statements. 
 
Governmental Funds 
 
Most of the School's activities are reported in governmental funds, which focus on how money flows into 
and out of those funds and the balances left at year end available for spending in future periods.  These 
funds are reported using the modified accrual accounting method, which measures cash and other 
financial assets that can be readily converted to cash.  The governmental fund statements provide a 
detailed short-term view of the School's general government operations and the basic services it 
provides.  Governmental fund information helps one determine whether there are more or fewer 
financial resources available to spend in the near future to finance the School's programs.  The 
relationship (or differences) between governmental activities (reported in the statement of net position 
and the statement of activities) and governmental funds is reconciled in the basic financial statements. 
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ENTITY-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a government's financial 
position.  In the case of the School, assets exceeded liabilities by $1,512,997 (exclusive of deferred 
outflows of resources, net pension and OPEB liabilities, and deferred inflows of resources.  Note that 
investment in capital assets is reported net of related debt and net of depreciation.  The School uses 
capital assets to provide services; consequently, these assets are not available for future spending. 
 
 

Table 1 
NET POSITION 

JUNE 30, 2018 AND 2017 
    
 Governmental Activities 
 2018  2017 
ASSETS    
Current assets:    
Cash and pooled cash $    1,879,909  $    1,786,328 
Receivables 119,887  99,147 
Prepaid expenses 60,000       8,502 
          Total Current Assets   2,059,796    1,893,977 
    
Noncurrent assets:    
Capital assets, net of depreciation 102,196  80,285 
    
Deferred outflows of resources:    
Deferred pension items 1,237,872  1,456,981 
Deferred OPEB items 394,872  373,845 
          Total Deferred Outflows of Resources 1,632,744  1,830,826 
    
TOTAL ASSETS AND DEFERRED OUTFLOWS     
OF RESOURCES 3,794,736  3,805,088 
    
LIABILITIES    
Current liabilities:    
Accounts payable 31,548  45,284 
Accrued salaries and related costs 617,447  555,379 
          Total Current Liabilities 648,995  600,663 
    
Noncurrent liabilities:    
Net pension liability 2,364,393  2,445,219 
Net OPEB liability 13,010,331  14,283,918 
          Total Noncurrent Liabilities 15,374,724  16,729,137 
    
TOTAL LIABILITIES 16,023,719  17,329,800 
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Table 1 
NET POSITION 

JUNE 30, 2018 AND 2017 
    
 Governmental Activities 
(cont’d) 2018  2017 
DEFERRED INFLOWS OF RESOURCES    
Deferred pension items 91,913  106,892 
Deferred OPEB items 1,544,619  - 
    
TOTAL DEFERRED INFLOWS OF RESOURCES 1,636,532  106,892 
    
NET POSITION (DEFICIT)    
Investment in capital assets 102,196  80,285 
Restricted 61,399  101,716 
Unrestricted deficit (14,029,110)  (13,813,605) 
    
TOTAL NET DEFICIT $(13,865,515)  $(13,631,604) 
 
 
A portion of the School's net position represents resources subject to external restrictions on how they 
may be used.  The remaining balance of unrestricted net position may be used to meet the School's 
ongoing activities. 
 
 

Table 2 
CHANGES IN NET POSITION 

FISCAL YEARS ENDED JUNE 30, 2018 AND 2017 
  
 Governmental Activities 
 2018  2017 
REVENUES    
General revenues:    
     Charges to school districts  $    1,998,395  $    1,961,555 
     Payments from primary government 3,475,177  3,561,699 
     Interest income 9,109  18,645 
     Miscellaneous 553,811  708,691 
Program revenues:    
     Charges for services 183,417  237,741 
     Operating grants and contributions 982,683  960,313 
          Total Revenues 7,202,592  7,448,644 
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Table 2 
CHANGES IN NET POSITION 

FISCAL YEARS ENDED JUNE 30, 2018 AND 2017 
  
 Governmental Activities 
(cont’d) 2018  2017 
EXPENSES    
Instructional services 6,156,579  5,576,933 
Support services:    
     Operation and maintenance of facilities 513,168  485,314 
     Transportation 368,676  660,316 
Food service 398,080  427,016 
Summer program -  4,771 
          Total Expenses 7,436,503  7,154,350 
    
CHANGE IN NET POSITION $     (233,911)  $       294,294 
 
 
Governmental Activities 
 
Net position of the School's governmental activities decreased by $233,911, and unrestricted net 
position reflects a negative balance of $14,029,110.  The decrease in net position is primarily the result 
of the additional pension and OPEB expenditures recognized in FY 2018. 
 
The statement of activities shows the cost of program services and the charges for services and grants 
offsetting those services.  The next table reflects the cost of program services and the net cost of those 
services after taking into account the program revenues for governmental activities.  General revenues 
that include charges to school districts, investment earnings, and state entitlements must support the net 
cost of the School's programs. 
 
 2018 Services  2017 Services 
 Total Cost  Net Cost  Total Cost  Net Cost 
GOVERNMENTAL ACTIVITIES        
Instructional services $  6,156,579  $  5,348,273  $  5,576,933  $  4,756,790 
Support services:        
   Operation and maintenance of facilities 513,168  513,168  485,314  485,314 
   Transportation 368,676  368,676  660,316  660,316 
Food service 398,080  40,286  427,016  49,105 
Summer program -  -  4,771  4,771 
        
TOTAL $  7,436,503  $  6,270,403  $  7,154,350  $  5,956,296 
 
 
The reliance on general revenues to support governmental activities is indicated by the net services 
column reflecting the need for $6,270,403 of support, as well as general revenues comprising 83.81 
percent of total revenues. 
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THE SCHOOL'S FUND 
 
The School's governmental fund (as presented on the balance sheet) reported a combined fund 
balance of $1,410,801, compared to last year's total of $1,293,314.  The schedule below indicates the 
fund balances and the total change in fund balances as of June 30, 2018 and 2017. 
 
     Increase 
 2018  2017  (Decrease) 
Fund Balances:      
Nonspendable  $        60,000  $          8,502  $        51,498 
Restricted 61,399  101,716  (40,317) 
Unassigned     1,289,402     1,183,096  106,306 
      
Governmental Funds $   1,410,801  $   1,293,314  $      117,487 
 
 
Governmental Fund 
 
The School's fund balance increase is due to a variety of factors.  The tables that follow assist in illustrating 
the financial activities and balance of governmental funds. 
 
 Total Governmental Funds 
 2018  2017 
REVENUES:     
Charges to school districts $  1,998,395  $  1,961,555 
State aid 3,475,177  3,561,699 
Federal aid     1,166,100      1,198,054 
Interest income     9,109      18,645 
Other revenues 553,811  708,691 
      TOTAL REVENUES 7,202,592  7,448,644 
    
EXPENDITURES:    
Current:    
   Instruction 5,783,270  5,424,954 
   Operation and maintenance of facilities 469,052  663,259 
   Transportation 368,676  486,314 
   Food service 398,080  427,016 
Capital outlays:    
   Property and equipment 66,027  76,733 
      TOTAL EXPENDITURES 7,085,105  7,078,276 
    
NET CHANGE IN FUND BALANCE 117,487  370,368 
    
FUND BALANCE, BEGINNING OF YEAR 1,293,314  922,946 
    
FUND BALANCE, END OF YEAR $  1,410,801  $  1,293,314 
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GENERAL FUND AND DEBT SERVICE FUND BUDGET INFORMATION 
 
The School's budget is prepared on the cash basis of accounting.  The general fund is the School’s 
operating (and only) fund.  The School may amend its revenue and expenditure estimates periodically 
due to changing conditions.   
 
The School budget contained $7,182,077 of revenues and $7,088,496 of expenditures.  Actual revenues 
were $732 under budget, and actual expenditures were $256,656 under budget. 
 
The following are explanations for the more significant variances between budget versus actual 
revenues and expenditures as shown on page 35. 
 
Revenues 
 
State Aid 
 
An unfavorable variance of $137,681 is attributable to the fact that the School uses FY1 2017 carryover 
funds to supplement the operating budget, which are not recognized as actual revenue for the current 
fiscal year. 
 
Federal Aid 
 
A favorable variance of $183,512 is attributable primarily to additional federal grants and awards being 
made to the School to support their special education population and child nutrition program. 
 
Expenditures 
 
Salaries and Employment Costs 
 
A favorable variance of $107,721 in salaries and $73,564 in employment costs are due to a 
combination of reasons stemming from various employee leaves of absence and mid-year staff attrition 
who were replaced with cheaper long-term subs or full-time staff. 
 
Educational Services 
 
A favorable variance of $86,796 is a result of lower than expected contracted special education, 
substitute, and student body activity costs compared to prior years. 
 
Special Programs 
 
An unfavorable variance of $50,623 is a result of the School receiving additional federal funds 
throughout the year and spending them accordingly.  This negative variance is more than offset by the 
additional revenue received in federal aid. 
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Summer Programs 
 
An unfavorable variance of $145,692 is a result of receiving 21st Century funds earlier than expected, 
which allowed us to pass along funds to our summer partners prior to the fiscal year closeout. 
 
Contingency Reserve 
 
A contingency reserve of $107,566 was budgeted, but none was spent during the fiscal year ended 
June 30, 2018.  The School is required to budget this contingency but does not charge any expenses 
against it. 
 
 
CAPITAL ASSETS 
 
The School has $102,196 invested in capital assets, net of depreciation.  Acquisitions for governmental 
activities totaled $66,027, and depreciation was $44,116.  Detailed information regarding capital asset 
activity is included in Note D to the financial statements. 
 
 
DEBT ADMINISTRATION 
 
Other obligations include the School’s proportionate share of the net pension and OPEB liabilities.  More 
detailed information about long-term liabilities and the net pension and OPEB liabilities is included in 
Notes F and G to the financial statements, respectively. 
 
 
FACTORS EXPECTED TO HAVE AN EFFECT ON FUTURE OPERATIONS 
 
Fiscal year 2018 was the 21st year of operation as a functioning school. 
 
The financial model the School has developed is based on the funding formula currently in effect under 
the Delaware Charter School Law.  If the funding formula for charter schools changes, adjustments to 
the underlying assumptions of the model will have to be made. 
 
 
CONTACTING THE SCHOOL’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our fellow citizens, customers, investors, and creditors with a 
general overview of the School’s finances and to show the School’s accountability for the money it 
receives.  If you have questions about this report or need additional financial information, please 
contact Mr. Aaron Bass, Chief Executive Officer, at the School office, 3000 North Claymont Street, 
Wilmington, Delaware 19802-2807 or via phone at (302) 762-5834. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BASIC FINANCIAL STATEMENTS 
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ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:
Cash and pooled cash 1,879,909$    
Due from other governments 119,887         
Prepaid expenses 60,000           

Total Current Assets 2,059,796      
NONCURRENT ASSETS:
Capital assets, net of depreciation 102,196         

DEFERRED OUTFLOWS OF RESOURCES:
Deferred pension contributions 347,940         
Deferred pension expense 889,932         
Deferred OPEB contributions 368,206         
Deferred OPEB expense 26,666           

Total Deferred Outflows of Resources 1,632,744      

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 3,794,736$    

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET DEFICIT
CURRENT LIABILITIES:
Accounts payable 31,548$         
Accrued salaries and related costs 617,447         

Total Current Liabilities 648,995         

Net pension liability 2,364,393      
Net OPEB liability 13,010,331    

Total Noncurrent Liabilities 15,374,724    

TOTAL LIABILITIES 16,023,719    

DEFERRED INFLOWS OF RESOURCES:
Deferred pension expense 91,913           
Deferred OPEB expense 1,544,619      

Total Deferred Inflows of Resources 1,636,532      

NET POSITION (DEFICIT):
Investment in capital assets 102,196         
Restricted for specific programs 61,399           
Unrestricted (deficit) (14,029,110)   

TOTAL NET DEFICIT (13,865,515)   

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET DEFICIT 3,794,736$    

The accompanying notes are an integral part of these financial statements.

STATEMENT OF NET POSITION
EASTSIDE CHARTER SCHOOL

NONCURRENT LIABILITIES:

JUNE 30, 2018
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ASSETS
Cash and pooled cash 1,879,909$    
Due from other governments 119,887         
Prepaid expenses 60,000           

TOTAL ASSETS 2,059,796$    

LIABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable 31,548$         
Accrued salaries and related costs 617,447         

Total Liabilities 648,995         

FUND BALANCE: 
Nonspendable, prepaid items 60,000           
Restricted for:

Food service 6,442             
E-Rate 3,849             
Capital improvements 51,108           

Unassigned 1,289,402      
Total Fund Balance 1,410,801      

TOTAL LIABILITIES AND FUND BALANCE 2,059,796$    

The accompanying notes are an integral part of these financial statements.

EASTSIDE CHARTER SCHOOL
BALANCE SHEET - GOVERNMENTAL FUND

JUNE 30, 2018
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TOTAL FUND BALANCE - GOVERNMENTAL FUND 1,410,801$    

102,196         

Net pension liability (2,364,393)$   
Net OPEB liability (13,010,331)   (15,374,724)   

Deferred outflows:
Pension contributions 347,940         
Pension expenses 889,932         

Deferred inflows:
Pension expenses (91,913)          1,145,959      

Deferred outflows:
OPEB contributions 368,206         
OPEB expenses 26,666           

Deferred inflows:
OPEB expenses (1,544,619)     (1,149,747)     

TOTAL NET DEFICIT - GOVERNMENTAL ACTIVITIES (13,865,515)$ 

The accompanying notes are an integral part of these financial statements.

EASTSIDE CHARTER SCHOOL
RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL FUND TO

STATEMENT OF NET POSITION
JUNE 30, 2018

Amounts reported for governmental activities in the statement of net position are different
because:

Capital assets used in the governmental activities are not financial resources and, therefore, are
not reported in the funds. Capital assets net of accumulated depreciation as detailed in the
footnotes are included in the statement of net position.

Long-term liabilities applicable to the governmental activities are not due and payable in the
current year and, accordingly, are not reported as fund liabilities.

Deferred inflows and outflows related to the School's net OPEB liability are based on the
differences between actuarially determined actual and expected investment returns, changes in
the actuarially determined proportion of the School's amount of the total OPEB liability, and
OPEB contributions made after the measurement date of the net OPEB liability. These amounts
will be amortized over the estimated remaining average service life of the employees.

Deferred inflows and outflows related to the School's net pension liability are based on the
differences between actuarially determined actual and expected investment returns, changes in
the actuarially determined proportion of the School's amount of the total pension liability, and
pension contributions made after the measurement date of the net pension liability. These
amounts will be amortized over the estimated remaining average service life of the employees.
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REVENUES
Charges to school districts 1,998,395$    
State aid 3,475,177      
Federal aid 1,166,100      
Earnings on cash and investments 9,109             
Miscellaneous 553,811         
TOTAL REVENUES 7,202,592      

EXPENDITURES
Current:

Instruction 5,783,270      
Operation and maintenance of facilities 469,052         
Transportation 368,676         
School lunch services 398,080         

Capital outlays:
Equipment 29,800           
Building improvements 36,227           

TOTAL EXPENDITURES 7,085,105      

NET CHANGE IN FUND BALANCE 117,487         

FUND BALANCE, BEGINNING OF YEAR 1,293,314      

FUND BALANCE, END OF YEAR 1,410,801$    
 

The accompanying notes are an integral part of these financial statements.

EASTSIDE CHARTER SCHOOL
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2018
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NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUND 117,487$     

21,911         

(123,304)      

(250,005)      

CHANGE IN NET DEFICIT - GOVERNMENTAL ACTIVITIES (233,911)$    

The accompanying notes are an integral part of these financial statements.

Pension expenses in the statement of activities differ from the amount reported in the
governmental funds because pension expenses are recognized on the statement of
activities based on the School's proportionate share of the expenses of the cost-sharing
pension plan, whereas pension expenditures are recognized in the governmental funds
when a requirement to remit contributions to the plan exists.

OPEB expenses in the statement of activities differ from the amount reported in the
governmental funds because pension expenses are recognized on the statement of
activities based on the School's proportionate share of the expenses of the cost-sharing
pension plan, whereas OPEB expenditures are recognized in the governmental funds
when a requirement to remit contributions to the plan exists.

EASTSIDE CHARTER SCHOOL

FOR THE YEAR ENDED JUNE 30, 2018
FUND BALANCE - GOVERNMENTAL FUND TO STATEMENT OF ACTIVITIES

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, assets with an initial, individual cost of more than $5,000 are capitalized, and the
cost is allocated over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays ($66,027) exceeded depreciation expense
($44,116).
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Description of the Charter School 

 

EastSide Charter (“the School”) was formed in 1997 as a nonprofit corporation exempt from 

federal income taxes under Section 501(c)(3) of the Internal Revenue Code.  The School was 

established to provide a strong learning atmosphere and educational program to “at-risk” 

students. 

 

The Charter School Law grants authority for independent public schools to be created for the 

purpose of increasing choices for parents of public school students and increasing academic 

performance.  A charter school is an independent public school governed by an independent 

board of directors.  In Delaware, charter schools have the same basic standing as a s school 

district with some exceptions – most notably, they may not levy taxes and do not receive state or 

local school district funding for capital facilities.  To encourage innovation, charter schools 

operate free from some state laws and regulations. 

 

The financial statements of the School have been prepared in conformity with generally 

accepted accounting principles as applied to local governmental units.  The Governmental 

Accounting Standards Board ("GASB") is the accepted standard-setting body for establishing 

governmental accounting and financial reporting principles.  The more significant accounting 

policies of the School are described below. 

 

Reporting Entity 

 

 The School is considered a component unit of the State of Delaware.  A component unit, 

although a legally separate entity, is, in substance, part of the State of Delaware’s operations.  

The GASB established the criteria for determining the activities, organizations, and functions of a 

government to be included in the financial statements of the reporting entity.  The criteria used in 

determining whether such organizations should be included in the School’s financial reporting 

entity are financial independence, selection of governing authority, designation of 

management, ability to significantly influence operations, accountability for fiscal matters, scope 

of public service, and special financing relationships.  Based upon the above criteria, the School 

has one component unit, The EastSide Community Learning Center Foundation (“the 

Foundation”), for which it is considered to be financially accountable.  The Foundation was 

legally formed on February 7, 2006, with the primary purpose of fund raising and any other 

activities necessary to support the School.  The component unit has not been reflected in these 

financial statements.  

 

Entity-wide and Fund Financial Statements 

 

The entity-wide financial statements (i.e., the statement of net position and the statement of 

activities) report information on all activities of the School. 
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

The statement of activities demonstrates the degree to which the direct expenses of a given 

program are offset by program revenues.  Direct expenses are those that are clearly identifiable 

with a specific program.  Program revenues include 1) charges to students who purchase, use, or 

directly benefit from goods and services provided; and 2) grants and contributions that are 

restricted to meeting the operational or capital requirements of a particular function.  Grants and 

other revenues not properly included among program revenues are reported as general 

revenues. 

 

Separate financial statements are provided for the governmental fund. 

 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 

Entity-wide financial statements are reported using the economic resources measurement 

focus and the accrual basis of accounting.  Revenues are recorded when earned and expenses 

are recorded when a liability is incurred, regardless of the timing of related cash flows.  Charges 

to the School are recognized as revenues in the year for which they are billed.  Grants and similar 

items are recognized as revenue as soon as all eligibility requirements imposed by the provider 

have been met. 

 

Governmental fund financial statements are reported using the current financial resources 

measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 

soon as they are both measurable and available.  Revenues are considered to be available 

when they are collectible within the current period or soon enough thereafter to pay liabilities of 

the current period.  For this purpose, the School considers revenues to be available if they are 

collected within 60 days of the end of the current fiscal period.  Expenditures generally are 

recorded when a liability is incurred, as under accrual accounting.  However, debt service 

expenditures and capital leases are recorded only when payment is due. 

 

The School reports only one fund, which is the general fund (a governmental fund type). 

 

Capital Assets 

 

Capital assets, which include furniture and equipment, are reported in the entity-wide financial 

statements.  The School defines capital assets as assets with an initial, individual cost of more than 

$5,000 and an estimated useful life in excess of one year.  Such assets are recorded at historical 

cost or estimated cost if purchased or constructed.  Donated capital assets are recorded at 

estimated fair value at the date of donation.  The costs of normal repairs and maintenance that 

do not add to the value of the asset or materially extend lives of the assets are not capitalized. 

 

Capital assets of the School are depreciated using the straight-line method over the estimated 

lives of the related assets.  The School generally uses the following estimated useful lives: 
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

Furniture and equipment 5 years 

Transportation equipment 5 years 

Leasehold improvements 5 years 

 

 

Deferred Inflows and Outflows of Resources 

 

In addition to assets, the statement of net position includes a separate section for deferred 

outflows of resources.  This separate financial statement element, deferred outflows of resources, 

represents a consumption of net position that applies to future periods and so will not be 

recognized as an outflow of resources (expense) until then.  The School reports deferred pension 

and OPEB contributions resulting from pension and OPEB contributions subsequent to the 

measurement date of the net pension and OPEB liabilities and certain other items which represent 

differences related to changes in the net pension and OPEB liabilities which will be amortized over 

future periods.  In addition to liabilities, the statement of net position includes a separate section 

for deferred inflows of resources.  This separate financial statement element represents a source 

of net position that applies to future periods.  The School reports certain items which represent 

differences related to changes in the net pension and OPEB liabilities which will be amortized over 

future periods. 

 

Compensated Absences 

 

Vacation  Employees are not paid for unused vacation upon resignation or termination, unless 

otherwise stated in the employee contract.  Twelve-month salaried employees are entitled up to 

10 days of vacation each year. 

 

Sick and Personal Leave  Employees are not paid for unused sick or personal leave upon 

resignation or termination.  Sick leave allowances are as follows:  7 days for 10-month salaried 

employees, 10 days for 11-month salaried employees, and 10 days for 12-month salaried 

employees. 

 

Unused absences may be rolled over to the following year; however, such days can only be used 

for FMLA-qualified leave.  No accumulated time will be paid out upon termination or separation.  

 

Fund Balance 

 

Fund balance will be displayed in the following classification (if applicable) depicting the relative 

strength of the spending constraints placed on the purposes for which resources can be used: 

 

Nonspendable – amounts that cannot be spent either because they are in nonspendable form or 

because they are legally or contractually required to be maintained intact. 
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

Restricted – amounts that can be spent only for specific purposes because of constitutional 

provisions or enabling legislation or because of constraints that are externally imposed by 

creditors, grantors, contributors, or the laws or regulations of other governments. 

 

Committed – amounts that can be used only for specific purposes determined by formal action 

of the Board of Directors.  The Board is the highest level of decision-making authority for the 

School.  Commitments may be established, modified, or rescinded only through resolutions 

approved by the Board of Directors. 

 

Assigned – amounts that do not meet the criteria to be classified as restricted or committed but 

that are intended to be used for specific purposes.  The Principal may assign amounts for specific 

purposes. 

 

Unassigned – all other spendable amounts. 

 

When an expenditure is incurred for purposes for which both restricted and unrestricted fund 

balances are available, the School considers restricted funds to have been spent first.  When an 

expenditure is incurred for which committed, assigned, or unassigned fund balances are 

available, the School considers amounts to have been spent first out of committed funds, then 

assigned funds, and finally unassigned funds, as needed, unless the Board or Principal has 

provided otherwise in its commitment or assignment actions. 

 

Net Position 

 

Net position represents the difference between assets, deferred outflows of resources, liabilities, 

and deferred inflows of resources.  Net position invested in capital assets consists of capital 

assets, net of accumulated depreciation.  Net position is reported as restricted when there are 

limitations imposed on their use either through the enabling legislation adopted by the School or 

through external restrictions imposed by creditors, grantors, or laws or regulations of other 

governments.  Any remaining portions of net position are reflected as unrestricted.  When both 

restricted and unrestricted resources are available for use, it is the School's policy to use restricted 

resources first and then unrestricted resources as they are needed. 

 

Use of Estimates in the Preparation of Financial Statements 

 

The preparation of financial statements in conformity with generally accepted accounting 

principles requires management to make estimates and assumptions that affect the reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 

the financial statements, and the reported amounts of revenues and expenses during the 

reporting period.  Actual results could differ from those estimates. 
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

Income Tax Status 

 

The School is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue 

Code and, therefore, has no provision for federal income taxes.  The School qualifies for the 

charitable contribution deduction under Section 170(b)(1)(A) and has been classified as an 

organization that is not a private foundation under Section 509(a)(1).  The School did not engage 

in any unrelated business activities during the fiscal year.  Management believes more likely than 

not that its tax-exempt status and tax positions will be sustained if examined by authorities. 

 

Implementation of GASB Statement 

 

During the year ended June 30, 2018, the School implemented GASB Statement No. 75, 

“Accounting and Financial Reporting for Postemployment Benefits Other than Pensions.”  GASB 

Statement No. 75 replaces the requirements of GASB Statement No. 45, with the objective of 

improving the accounting and financial reporting of state and local governments for other 

postemployment benefits.  It requires that state and local governments recognize and record the 

actuarially determined net other postemployment benefit liability, or, for multi-employer cost 

sharing plans, the entity’s share of the net other postemployment benefit liability, in the entity’s 

financial statements. 

 

 

NOTE B  CASH AND POOLED CASH 

 

At June 30, 2018, the School had a cash equivalents balance of $1,879,909.  Of that amount, 

$1,879,683 was part of an investment pool controlled by the personnel of the State Treasurer's 

Office in Dover, Delaware, and all investment decisions are made by the State Treasurer's Office.  

These funds are considered to be highly liquid and available for immediate use and, thus, are 

recorded as cash equivalents in these financial statements. 

 

The funds held by the State of Delaware investment pool, an internal investment pool, are 

specifically identified for the School, but the credit risk cannot be categorized for these funds.  

Credit risk for such investments depends on the financial stability of the State of Delaware.  The 

State reports that its investment securities are stated at quoted market prices, except that 

investment securities with a remaining maturity at time of purchase of one year or less are stated 

at cost or amortized cost. 

 

At June 30, 2018, the reported amount of the School’s deposits outside of the State Treasurer’s 

Office was $226.  The bank balance at June 30, 2018 was $271, of which the full amount was 

covered by federal depository insurance. 
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NOTE C  INTERGOVERNMENTAL RECEIVABLES 

 

Amounts due from other governmental units represent receivables for revenues earned by the 

School.  At June 30, intergovernmental receivables are as follows: 

 

Description   

   

Passed through the State of Delaware:   

    Federal government  $   119,887 

   

Total Intergovernmental Receivables  $   119,887 

 

 

NOTE D  CAPITAL ASSETS 

 

Capital asset activity for the years ended June 30, 2018 is as follows: 

 

 Beginning      Ending 

 Balances  Increases  Decreases  Balances 

        

General capital assets being        

   depreciated:        

Furniture and equipment $   430,123  $     29,800  $              -  $   459,923 

Transportation equipment 56,840  -  -  56,840 

Leasehold improvements 273,972  36,227  -  310,199 

Accumulated depreciation  (680,650)  (44,116)  -   (724,766) 

        

Total capital assets being        

   depreciated, net $     80,285  $     21,911  $              -  $   102,196 

 

 

For the year ended June 30, 2018, depreciation expense of $44,116 was included in operation 

and maintenance of facilities on the statement of activities. 

 

 

NOTE E  FUND BALANCE 

 

As of June 30, 2018, fund balance is composed of the following: 

 

General fund - unassigned $1,289,402 

General fund - nonspendable 60,000 

General fund - restricted 61,399 

  

 $1,410,801 
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NOTE F  PENSION PLAN 

 

Plan Description 

 

School employees are considered state employees and are covered under the State of Delaware 

Employees' Pension Plan (“the Plan”), which is a cost-sharing, multiple-employer defined benefit 

public employees’ retirement system (“the State PERS") defined by the Delaware Code. 

 

The State of Delaware General Assembly is responsible for setting benefits and contributions, and 

amending plan provisions; administrative rules and regulations are adopted and maintained by 

the Board of Pension Trustees (“the Board”). 

 

The following are brief descriptions of the Plan in effect as of June 30, 2018.  For a more 

complete description, please refer to the Delaware Employees’ Pension Plan Comprehensive 

Annual Financial Report.  Separately issued financial statements for the Plan may be obtained by 

writing to the State of Delaware Public Employee Retirement System, McArdle Building, Suite 1, 

860 Silver Lake Boulevard, Wilmington, DE 19904; by calling 1-800-722-7300; or by visiting the 

PERS website at www.delawarepensions.com. 

 

Plan Description and Eligibility 

 

The State Employees’ Pension Plan covers virtually all full-time or regular part-time employees of 

the State, including employees of other affiliated entities. 

 

There are two tiers within this plan:  1) employees hired prior to January 1, 2012, and 2) 

employees hired on or after January 1, 2012. 

 

Benefits Provided 

 

Service Benefits 

 

Final average monthly compensation (employees hired on or after January 1, 2012 may not 

include overtime in pension compensation) multiplied by 2.0 percent and multiplied by years of 

credited service prior to January 1, 1997, plus final average monthly compensation multiplied by 

1.85 percent and multiplied by years of credited service after December 31, 1996, subject to 

minimum limitations.  For this plan, final average monthly compensation is the monthly average 

of the highest three periods of twelve consecutive months of compensation. 

 

Vesting 

 

Employees hired before January 1, 2012 vest in the plan after five years of credited service.  

Employees hired on or after January 1, 2012 vest in the plan after ten years of credited service. 
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NOTE F  PENSION PLAN  (cont’d) 

 

Retirement 

 

Employees hired before January 1, 2012 may retire at age 62 with five years of credited service; 

at age 60 with 15 years of credited service; or after 30 years of credited service at any age.  

Employees hired on or after January 1, 2012 may retire at age 65 with at least 10 years of 

credited service; at age 60 with 20 years of credited service; or after 30 years of credited service 

at any age. 

 

Disability Benefits 

 

Disability benefits for those employees hired before January 1, 2012 are offered using the same 

calculations as the Service Benefits described above.  Employees in this program must have five 

years of credited service.  In lieu of disability pension benefits, over 90 percent of the members of 

this plan opted into a Disability Insurance Program offered by the State effective January 1, 2006. 

Employees hired on or after January 1, 2012 are also included in the Disability Insurance 

Program. 

 

Survivor and Burial Benefits 

 

In the event of the death of a member of the Plan, the eligible survivor receives 50 percent of the 

benefits received under the pension (or 75 percent with a three percent reduction of the benefit). 

If the employee is an active member of the Plan with at least five years of credited service, the 

eligible survivor receives 75 percent of the benefit the active employee would have received at 

age 62. 

 

Burial benefits are established at $7,000 per plan member. 

 

Contributions 

 

Member Contributions 

 

Employees hired before January 1, 2012 contribute three percent of earnings in excess of $6,000. 

Employees hired on or after January 1, 2012 contribute five percent of earnings in excess of 

$6,000. 

 

Employer Contributions 

 

Employer contributions are determined by the Board of Pension Trustees.  For the year ended 

June 30, 2018, the rate of the employer contribution was 11.52 percent of covered payroll.  The 

School’s contribution to PERS for the year ended June 30, 2018 was $347,940. 
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NOTE F  PENSION PLAN  (cont’d) 

 

PRI Contribution 

 

All reporting units participating in the State PERS make contributions to a PRI fund which 

accumulates resources to fund ad hoc post-retirement increases granted by the General 

Assembly.  The increases are funded over a five-year period from the PRI fund.  The allocation of 

the contribution from the PRI fund to the Pension Trust is a reduction of the net pension liability of 

each participating employer. 

 

Pension Liability and Expense, and Deferred Outflows and Inflows of Resources 

 

At June 30, 2018, the School reported a liability of $2,364,393 for its proportionate share of the 

net pension liability.  The net pension liability was measured as of June 30, 2017, and the total 

pension liability used to calculate the net pension liability was determined by rolling forward the 

Plan’s total pension liability as of June 30, 2016 to June 30, 2017.  The School’s proportion of the 

net pension liability was calculated based on the actual contributions made during the 

measurement period in proportion to the total of all employer contributions made during the 

measurement period.  At June 30, 2017, the School’s proportion was 0.1613 percent, which was a 

decrease of 0.0010 percent from its proportion measured as of June 30, 2016. 

 

For the year ended June 30, 2018, the School recognized a pension expense of $471,244.  At 

June 30, 2018, the School reported deferred outflows of resources and deferred inflows of 

resources related to pensions from the following sources: 

 

  Deferred  Deferred 

  Outflows of  Inflows of 

  Resources  Resources 

Net difference between projected and     

   actual investment earnings  $    276,406  $                - 

Changes in assumptions  464,572   

Changes in proportions  121,660  50,227 

Difference between actual and expected     

   experience  27,294  41,686 

Contributions subsequent to the date of     

   measurement  347,940  - 

     

  $ 1,237,872  $      91,913 

 

 

An amount of $347,940 is reported as deferred outflows of resources resulting from the School’s 

contributions subsequent to the June 30, 2017 measurement date and will be recognized as a 

reduction of the net pension liability in the fiscal year ended June 30, 2019.  Other amounts will 

be reported as deferred outflows of resources and deferred inflows of resources related to 

pensions, and will be recognized in pension expense as follows: 
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NOTE F  PENSION PLAN  (cont’d) 

 

Year Ending June 30,   

   

2019  $      108,691 

2020  344,626 

2021  249,690 

2022  18,361 

2023  76,651 

   

  $      798,019 

 

 

Actuarial Assumptions 

 

The total pension liability as of the June 30, 2017 measurement date was determined by an 

actuarial valuation as of June 30, 2016, and update procedures were used to roll forward the 

total pension liability to June 30, 2017.  These actuarial valuations used the following actuarial 

assumptions, applied to all periods: 

 

 Investment return/discount rate  7.0 percent, including inflation of 2.5 percent 

 Salary increases  2.5 to 11.5 percent, including inflation of 2.5 percent 

 Cost-of-living adjustments  ad hoc 

 

The total pension liabilities are measured based on assumptions pertaining to interest rates, 

inflation rates, and employee demographic behavior in future years.  It is likely that future 

experience will not exactly conform to these assumptions.  To the extent that actual experience 

deviates from these assumptions, the emerging liabilities may be higher or lower than 

anticipated.  The more the actual experience deviates, the larger the impact on future financial 

statements. 

 

Mortality rates were based on the RP-2014 tables with gender adjustments for healthy annuitants 

and disabled retirees, and an adjusted version on the MP-2015 mortality improvement scale on a 

fully generational basis. 

 

Projected benefit payments do not include the effects of projected ad hoc cost-of-living 

adjustments (“ad hoc COLAs”), as they are not substantively automatic. The primary 

considerations relevant to making this determination include the historical patterns of granting the 

changes and the consistency in the amounts of the changes. 

 

The long-term expected rate of return on pension plan investments was determined using a 

building-block method in which best estimate ranges of expected future real rates of return 

(expected returns, net of investment expense and inflation) are developed for each major asset 

 

 



EASTSIDE CHARTER SCHOOL 

 

NOTES TO FINANCIAL STATEMENTS 

- 28 - 

 

 

 

NOTE F  PENSION PLAN  (cont’d) 

 

class.  These ranges are combined to produce the long-term expected rate of return by 

weighting the expected future real rates of return by an asset allocation percentage, which is 

based on the nature and mix of current and expected plan investments, and by adding 

expected inflation.  Best estimates of geometric real rates of return for each major asset class 

included in the Plan are summarized in the following table: 

 

  Long-term  Target 

  Expected Real  Asset 

Asset Class  Rate of Return  Allocation 

     

Domestic equity  5.7%  33.5% 

International equity  5.7%  13.7% 

Fixed income  2.0%  26.6% 

Alternative investments  7.8%  22.7% 

Cash and equivalents  0.0%    3.5% 

 

 

Discount Rate 

 

The discount used to measure the total pension liability was 7.0 percent.  The projection of cash 

flows used to determine the discount rate assumed that contributions from plan members will be 

made at the current contribution rate and that contributions from employers will be made at rates 

determined by the Board of Pension Trustees, as actuarially determined.  Based on those 

assumptions, the pension plan’s fiduciary net position was projected to be available to make all 

projected future benefit payments of current plan members.  Therefore, the long-term expected 

rate of return on pension plan investments was applied to all periods of projected benefit 

payments to determine the total pension liability. 

 

Sensitivity of the School’s Proportionate Share of the Net Pension Liability to Changes in the 

Discount Rate 

 

The following presents the net pension liability, calculated using the discount rate of 7.0 percent, 

as well as what the net pension liability would be if it were calculated using a discount rate that is 

one percentage point lower (6.0 percent) or one percentage point higher (8.0 percent) than the 

current rate. 

 

  1%  Current Rate  1% 

  Decrease  Discount Rate  Increase 

  6.0%  7.0%  8.0% 

School’s proportionate share of       

   the net pension liability  $   4,256,465  $   2,364,393  $       760,366 
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NOTE F  PENSION PLAN  (cont’d) 

 

Pension Plan Fiduciary Net Position 

 

Detailed information about PERS’ fiduciary net position is available in PERS Comprehensive Annual 

Financial Report, which can be found on the Plan’s website at www.delawarepensions.com. 

 

 

NOTE G  OTHER POSTEMPLOYMENT BENEFITS PLAN 

 

Plan Description 

 

School employees are considered state employees and are covered under the State of Delaware 

Employees' Other Postemployment Benefit Fund Trust (“the Plan”), which is a cost-sharing, multiple-

employer defined benefit plan defined by the Delaware Code. 

 

The State of Delaware General Assembly is responsible for setting benefits and contributions, and 

amending plan provisions; administrative rules and regulations are adopted and maintained by 

the DPERS Board of Pension Trustees, which acts as the Board of Trustees (“the Board”) for the Plan 

and is responsible for the financial management of the Plan. 

 

The following are brief descriptions of the Plan in effect as of June 30, 2018.  For a more 

complete description, please refer to the Delaware Public Employees’ Retirement System 

Comprehensive Annual Financial Report.  Separately issued financial statements for the Plan may 

be obtained by writing to the State of Delaware Public Employee Retirement System, McArdle 

Building, Suite 1, 860 Silver Lake Boulevard, Wilmington, DE 19904; by calling 1-800-722-7300; or 

by visiting the PERS website at www.delawarepensions.com. 

 

Plan Description and Eligibility 

 

The State of Delaware Employees' Other Postemployment Benefit (“OPEB”) Fund Trust is a cost-

sharing multiple employer plan that covers all employees of the State that are eligible to 

participate in the defined benefit pension plan, including employees of other affiliated entities. 

 

Benefits Provided 

 

The Plan provides medical coverage to pensioners and their eligible dependents. The 

participant’s cost of Plan benefits is variable based on years of service.  Pensioners who retire 

after July 1, 2012 and who become eligible for Medicare will pay an additional five percent of 

the Medicare Supplement offered by the State.  Surviving spouses are eligible for coverage after 

a retiree’s death. 
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NOTE G  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

Contributions 

 

Member Contributions 

 

By State Statute Chapter 52, Title 29 of the Delaware Code, contribution requirements of plan 

members are established and may not be amended by the State Legislature. 

 

Employer Contributions 

 

Participating employers fund the Plan for current retirees on a pay-as-you-go basis along with 

funding for future benefits at a rate that is approved in the annual budget, but not actuarially 

determined.  For the year ended June 30, 2018, the rate of the employer contribution was 12.19 

percent of covered payroll.  The School’s contribution to the Plan for the year ended June 30, 

2018 was $368,206. 

 

Other Postemployment Benefits Plan Liability and Expense, and Deferred Outflows and Inflows of 

Resources 

 

At June 30, 2018, the School reported a liability of $13,010,331 for its proportionate share of the 

net OPEB liability.  The net OPEB liability was measured as of June 30, 2017, and the total pension 

liability used to calculate the net OPEB liability was determined by rolling forward the Plan’s total 

OPEB liability as of June 30, 2016 to June 30, 2017.  The School’s proportion of the net OPEB 

liability was calculated based on the actual contributions made during the measurement period 

in proportion to the total of all employer contributions made during the measurement period.  At 

June 30, 2017, the School’s proportion was 0.1576 percent, which was an increase of 0.0004 

percent from its proportion measured as of June 30, 2016. 

 

For the year ended June 30, 2018, the School recognized OPEB expense of $618,211.  At June 

30, 2018, the School reported deferred outflows of resources and deferred inflows of resources 

related to OPEB from the following sources: 

 

  Deferred  Deferred 

  Outflows of  Inflows of 

  Resources  Resources 

Net difference between projected and     

   actual investment earnings  $               -  $      25,761 

Changes in proportions  26,666  - 

Changes in assumptions  -  1,518,858 

Contributions subsequent to the date of     

   measurement  368,206  - 

     

  $    394,872  $ 1,544,619 
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NOTE G  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

An amount of $368,206 is reported as deferred outflows of resources resulting from the School’s 

contributions subsequent to the June 30, 2017 measurement date and will be recognized as a 

reduction of the net OPEB liability in the year ended June 30, 2019.  Other amounts will be 

reported as deferred outflows of resources and deferred inflows of resources related to pensions, 

and will be recognized in OPEB expense as follows: 

 

Year Ending June 30,   

   

2019  $     (304,879) 

2020  (304,879) 

2021  (304,879) 

2022  (304,879) 

2023  (298,437) 

   

  $  (1,517,953) 

 

 

Actuarial Assumptions 

 

The total OPEB liability as of the June 30, 2017 measurement date was determined by an 

actuarial valuation as of June 30, 2016, and update procedures were used to roll forward the 

total pension liability to June 30, 2017.  These actuarial valuations used the following actuarial 

assumptions: 

 

 Discount rate  3.58 percent 

 Salary increases  3.25 percent 

 Healthcare cost trend rates  7.00 percent 

 

Mortality rates were based on the Sex Distinct RP-2014 Total Dataset Healthy Annuitant Mortality 

Table, including adjustment for healthy annuitant and disabled annuitant.  Future mortality 

improvements are projected to 2020. 

 

The total OPEB liabilities are measured based on the assumptions pertaining to interest rates, 

inflation rates, and employee demographic behavior in future years.  The assumptions used were 

based on the results of an actuarial experience study conducted in 2016.  It is likely that future 

experience will not exactly conform to these assumptions.  To the extent that actual experience 

deviates from these assumptions, the emerging liabilities may be higher or lower than 

anticipated.  The more the actual experience deviates, the larger the impact on future financial 

statements. 
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NOTE G  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

Discount Rate 

 

The discount rate to measure the total OPEB liability was 2.85 percent at the beginning of the 

current measurement period and 3.58 percent at the end, based on the Bond Buyer GO 20-Bond 

Municipal Bond Index, an index satisfying the GASB requirement of an index rate for 20-year, tax-

exempt general obligation municipal bonds with an average rating of AA/Aa or higher.  The 

projection of cash flows used to determine the discount rate assumed that contributions from plan 

members will be made at the current contribution rate and that employer contributions to the 

Plan will continue to follow the pay-as-you-go contribution policy.  Based on the assumptions of a 

pay-as-you-go plan, the discount rates used at the June 30, 2017 and 2016 measurement dates 

are equal to the applicable rate of the 20-year, tax-exempt general obligation municipal bonds 

with an average rating of AA/Aa or higher.  

 

Sensitivity of the School’s Proportionate Share of the Net OPEB Liability to Changes in the Discount 

Rate 

 

The following presents the net OPEB liability, calculated using the discount rate of 3.58 percent, as 

well as what the net OPEB liability would be if it were calculated using a discount rate that is one 

percentage point lower (2.58 percent) or one percentage point higher (4.58 percent) than the 

current rate. 

 

  1%  Current Rate  1% 

  Decrease  Discount Rate  Increase 

  2.58%  3.58%  4.58% 

School’s proportionate share of       

   the net pension liability  $ 15,599,972  $ 13,010,331  $ 10,992,365 

 

 

Sensitivity of the School’s Proportionate Share of the Net OPEB Liability to Changes in the 

Healthcare Cost Trend Rates 

 

The following presents the net OPEB liability, calculated using the healthcare cost trend rate of 7.0 

percent, as well as what the net OPEB liability would be if it were calculated using a healthcare 

cost trend rate that is one percentage point lower (6.0 percent) or one percentage point higher 

(8.0 percent) than the current rate. 

 

  1%  Current Rate  1% 

  Decrease  Discount Rate  Increase 

  6.0%  7.0%  8.0% 

School’s proportionate share of       

   the net pension liability  $ 11,015,804  $ 13,010,331  $ 15,453,489 
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NOTE G  OTHER POSTEMPLOYMENT BENEFITS PLAN  (cont’d) 

 

Plan Fiduciary Net Position 

 

Detailed information about the Plan’s fiduciary net position is available in the PERS 

Comprehensive Annual Financial Report, which can be found on the Plan’s website at 

www.delawarepensions.com. 

 

 

NOTE H  COMMITMENTS AND CONTINGENCIES 

 

In the normal course of business, there are outstanding various commitments and contingent 

liabilities in addition to the normal encumbrances for the purchase of goods and services. 

 

Grants 

 

The School receives financial assistance from federal agencies in the form of grants.  The 

disbursement of funds received under these programs generally requires compliance with terms 

and conditions specified in the grant agreements and are subject to audit.  Any disallowed 

claims resulting from such audits could become a liability of the School.  The School's 

administration believes such disallowance, if any, would be immaterial. 

 

 

NOTE I  RISK MANAGEMENT 

 

The School has purchased commercial insurance policies for various risks of loss related to torts; 

theft, damage, or destruction of assets; errors or omissions; injuries to employees; or acts of God.  

Payments of premiums for these policies are recorded as expenses of the School.  Insurance 

settlements have not exceeded insurance coverage in the past year. 

 

 

NOTE J  BUDGET SCHEDULE 

 

The School’s budget is prepared on the cash basis of accounting.  The following reconciles the 

net change in fund balances per the budgetary basis to the net change in fund balance per the 

modified accrual basis. 

 

EXCESS OF INFLOWS OVER OUTFLOWS $      93,581 

     Net increase in prepaids 51,498 

     Net increase in receivables 20,740 

     Net decrease in accounts payable 13,736 

     Net increase in accrued liabilities (62,068) 

  

NET CHANGE IN FUND BALANCE, MODIFIED ACCRUAL BASIS $    117,487 
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NOTE K  EXCESS EXPENDITURES OVER APPROPRIATIONS 

 

The following general fund functions incurred expenditures in excess of budget appropriations in 

the following amounts for the year ended June 30, 2018: 

 

Educational supplies $ 14,393 

Special programs $ 50,623 

Summer programs $ 145,692 

 

 

The excess expenditures were covered by other expenditure categories that were less than their 

budgeted appropriations. 

 

 

NOTE L DEFICIT NET POSITION 

 

For governmental activities, the unrestricted net deficit amount of $14,029,110 includes the effect 

of deferring the recognition of pension and OPEB contributions made subsequent to the 

measurement date of the net pension liability and net OPEB liability, and the deferred outflows 

related to the pension and OPEB plans.  This is offset by the School’s actuarially determined net 

pension liability and net OPEB liability, and the deferred inflows related to the pension and OPEB 

plans. 

 

 

NOTE M  PRIOR PERIOD RESTATEMENT  

 

The School has decreased its July 1, 2016 net position by $13,910,073 due to the effects of 

implementing GASB Statement No. 75, “Accounting and Financial Reporting for Postemployment 

Benefits Other than Pensions.”  The School recorded a beginning deferred outflow for OPEB 

contributions of $373,845 and a beginning net OPEB liability of $14,283,918. 

 

 

NOTE N  SUBSEQUENT EVENTS 

 

The School has evaluated all subsequent events through September 28, 2018, the date the 

financial statements were available to be issued. 
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Actual Variance with
Amounts Final Budget

Budgetary Positive
Original Final Basis (Negative)

REVENUES
2,016,385$  2,012,198$  1,998,395$  (13,803)$      
3,656,560    3,612,858    3,475,177    (137,681)      

979,734       959,294       1,142,806    183,512       
15,000         15,000         9,109           (5,891)          

651,274       583,459       556,590       (26,869)        
TOTAL REVENUES 7,318,953    7,182,809    7,182,077    (732)             

EXPENDITURES

Salaries 3,564,795    3,505,832    3,398,111    107,721       
Employment costs 1,820,996    1,658,265    1,584,701    73,564         
Food service 354,269       313,420       307,105       6,315           
Transportation 334,314       387,761       368,676       19,085         
Central office expenses 92,986         87,116         64,520         22,596         
Educational services 305,637       330,578       243,782       86,796         
Educational supplies 135,207       168,711       183,104       (14,393)        
Professional services 51,880         51,880         39,630         12,250         
Supplies and materials 75,000         79,000         61,012         17,988         
Special programs 151,000       124,000       174,623       (50,623)        
Summer programs 35,792         49,771         195,463       (145,692)      
Repairs and maintenance 397,075       396,482       395,070       1,412           
Contingency reserve 106,812       107,556       -                   107,556       

Equipment -                   31,440         30,440         1,000           
Building improvement -                   53,072         42,259         10,813         

TOTAL EXPENDITURES 7,425,763    7,344,884    7,088,496    256,388       

(106,810)$    (162,075)$    93,581         255,656$     

FUND BALANCE, BEGINNING OF YEAR 1,293,314    

FUND BALANCE, END OF YEAR 1,386,895$  

NET CHANGE IN FUND BALANCE

Capital outlays:

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND - CASH BASIS
EASTSIDE CHARTER SCHOOL

FOR THE YEAR ENDED JUNE 30, 2018

Current:

Charges to school districts
State aid
Federal aid
Earnings on cash and investments

Budgeted Amounts

Other local sources
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MEASUREMENT
DATE

PROPORTIONATE SHARE OF NET OPEB LIABILITY JUNE 30, 2017

School's proportion of the net OPEB liability 0.1576%

School's proportion of the net OPEB liability -
dollar value 13,010,331$       

School's covered employee payroll 3,020,313$         

School's proportionate share of the net OPEB
liability as a percentage of its covered
employee payroll 430.76%

Plan fiduciary net position as a percentage
of the total OPEB liability 4.13%

EASTSIDE CHARTER SCHOOL
SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY

FOR THE YEAR ENDED JUNE 30, 2018

Note:  The above information is presented as of the Plan's measurement date.

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above 
information for the preceding years is not readily available. This schedule will accumulate each year until 
sufficient information to present a ten-year trend is available.
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CONTRIBUTIONS JUNE 30, 2018

Contractually required contribution 368,206$  

Contributions in relation to the contractually
required contribution 368,206 

Contribution excess -$  

School's covered employee payroll 3,592,254$  

Contributions as a percentage of
covered-employee payroll 10.25%

EASTSIDE CHARTER SCHOOL
SCHEDULE OF SCHOOL OPEB CONTRIBUTIONS

FOR THE YEAR ENDED JUNE 30, 2018

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above 
information for the preceding years is not readily available. This schedule will accumulate each year until 
sufficient information to present a ten-year trend is available.
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EXPENDITURES

Current:
Salaries 3,377,917$    
Employment costs 1,542,823      
Food service 307,105         
Transportation 368,676         
Central office expenses 64,422           
Educational services 242,541         
Educational supplies 251,834         
Professional services 39,630           
Supplies and materials 55,378           
Special programs 174,623         
Summer programs 195,463         
Repairs and maintenance 391,994         
Equipment 30,440           
Building improvement 42,259           

TOTAL EXPENDITURES 7,085,105$    

EASTSIDE CHARTER SCHOOL
SCHEDULE OF EXPENDITURES BY NATURAL CLASSIFICATION - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2018



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SINGLE AUDIT SUPPLEMENT 
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INDEPENDENT AUDITOR’S 

REPORT ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

 

 

 

September 28, 2018 

 

 

 

Board of Directors 

EastSide Charter School 

Wilmington, Delaware 

 

 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of the governmental 

activities and the major fund of the EastSide Charter School (“the School”), Wilmington, Delaware, as of 

and for the year ended June 30, 2018, and the related notes to the financial statements, which 

collectively comprise the School’s basic financial statements, and have issued our report thereon dated 

September 28, 2018. 

 

Internal Control Over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered the School’s internal 

control over financial reporting (“internal control”) to determine the audit procedures that are appropriate 

in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 

purpose of expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we do 

not express an opinion on the effectiveness of the School's internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 

combination of deficiencies, in internal control such that there is a reasonable possibility that a material 

misstatement of the School’s financial statements will not be prevented, or detected and corrected, on a 

timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 

that is less severe than a material weakness, yet important enough to merit attention by those charged with 

governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 

deficiencies in internal control that we consider to be material weaknesses.  However, material weaknesses 

may exist that have not been identified. 

 

 

 

 

 

 

 

Barbacane, Thornton & Company LLP 

200 Springer Building 
3411 Silverside Road 

Wilmington, Delaware  19810 

 

T  302.478.8940 

F  302.468.4001 

www.btcpa.com 
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Board of Directors 

EastSide Charter School 

 

 

Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the School’s financial statements are free from 

material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 

contracts and grant agreements, noncompliance with which could have a direct and material effect on 

the determination of financial statement amounts.  However, providing an opinion on compliance with 

those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  

The results of our tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards. 

 

Purpose of This Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal 

control or on compliance.  This report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the School’s internal control and compliance.  

Accordingly, this communication is not suitable for any other purpose. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 
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September 28, 2018 

Board of Directors 

EastSide Charter School 

Wilmington, Delaware 

Report on Compliance for Each Major Federal Program 

We have audited the EastSide Charter School’s (“the School”) compliance with the types of compliance 

requirements described in the OMB Compliance Supplement that could have a direct and material effect 

on the School’s major federal program for the year ended June 30, 2018.  The School’s major federal 

program is identified in the summary of auditor’s results section of the accompanying schedule of findings 

and recommendations. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 

conditions of its federal awards applicable to its federal programs. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for the School’s major federal program based on 

our audit of the types of compliance requirements referred to above.  We conducted our audit of 

compliance in accordance with auditing standards generally accepted in the United States of America; 

the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 

Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards (“Uniform Guidance”).  Those standards and the Uniform Guidance require that we plan 

and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 

compliance requirements referred to above that could have a direct and material effect on a major 

federal program occurred.  An audit includes examining, on a test basis, evidence about the School’s 

compliance with those requirements and performing such other procedures as we considered necessary 

in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal 

program.  However, our audit does not provide a legal determination of the School’s compliance. 

Barbacane, Thornton & Company LLP 

200 Springer Building 
3411 Silverside Road 

Wilmington, Delaware  19810 

T  302.478.8940 

F  302.468.4001 

www.btcpa.com 

INDEPENDENT AUDITOR’S 

REPORT ON COMPLIANCE FOR EACH 

MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY 

THE UNIFORM GUIDANCE 
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Board of Directors 

EastSide Charter School 

 

 

Opinion on the Major Federal Program 

 

In our opinion, the EastSide Charter School complied, in all material respects, with the types of compliance 

requirements referred to above that could have a direct and material effect on its major federal program 

for the year ended June 30, 2018. 

 

Report on Internal Control Over Compliance 

 

Management of the School is responsible for establishing and maintaining effective internal control over 

compliance with the types of compliance requirements referred to above.  In planning and performing 

our audit of compliance, we considered the School’s internal control over compliance with the types of 

requirements that could have a direct and material effect on its major federal program to determine the 

auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 

compliance for its major federal program and to test and report on internal control over compliance in 

accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 

effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 

effectiveness of the School’s internal control over compliance. 

 

A deficiency in internal control over compliance exists when the design or operation of a control over 

compliance does not allow management or employees, in the normal course of performing their assigned 

functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 

federal program on a timely basis.  A material weakness in internal control over compliance is a 

deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 

reasonable possibility that material noncompliance with a type of compliance requirement of a federal 

program will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in 

internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 

compliance with a type of compliance requirement of a federal program that is less severe than a 

material weakness in internal control over compliance, yet important enough to merit attention by those 

charged with governance. 

 

Our consideration of internal control over compliance was for the limited purpose described in the first 

paragraph of this section and was not designed to identify all deficiencies in internal control over 

compliance that might be material weaknesses or significant deficiencies.  We did not identify any 

deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 

material weaknesses may exist that have not been identified. 

 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 

of internal control over compliance and the results of that testing based on the requirements of the Uniform 

Guidance.  Accordingly, this report is not suitable for any other purpose. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 
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EASTSIDE CHARTER SCHOOL 

 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 

 

 

 

NOTE A   BASIS OF ACCOUNTING 

 

The School uses the modified accrual method of recording transactions.  Revenues are 

recorded when measurable and available.  Expenditures are recorded when incurred. 

 

 

NOTE B   FEDERAL EXPENDITURES 

 

The schedule of expenditures of federal awards reflects federal expenditures for all 

individual grants which were active during the fiscal year. 

 

 

NOTE C  INDIRECT COST RATE 

 

The School has not elected to use the 10 percent de minimis indirect cost rate allowed 

under the Uniform Guidance.  For the year ended June 30, 2018, there were no indirect 

costs included in the schedule of expenditures of federal awards. 
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FINDINGS AND RECOMMENDATIONS 
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EASTSIDE CHARTER SCHOOL 

 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS 

 

 

 

PART A - SUMMARY OF AUDITOR'S RESULTS 
 

Financial Statements 

 

Type of auditor's report issued [unmodified, qualified, adverse, or disclaimer]: 

 

  Unmodified                                                    

 

Internal control over financial reporting: 

 Material weakness(es) identified?               Yes      X      No 

 Significant deficiency(ies) identified?              Yes      X      None reported 

 Noncompliance material to financial  

statements noted?                 Yes      X      No 

 

 

Federal Awards 

 

Internal control over major programs: 

 Material weakness(es) identified?                Yes      X      No 

 Significant deficiency(ies) identified?               Yes      X      None reported 

 

 

Type of auditor’s report issued on compliance for major programs [unmodified, qualified, adverse, or 

disclaimer]: 

 

  Unmodified                                                    

 

Any audit findings disclosed that are  

required to be reported in accordance  

under the Uniform Guidance?                 Yes      X      No 

 

 

Identification of major programs: 

 

CFDA Number  Name of Federal Program or Cluster 

   

84.287  21
st
 Century Community Learning Centers 

 

 

Dollar threshold used to distinguish between  

Type A and Type B programs:    $750,000 

 

 

Auditee qualified as low-risk auditee?        X      Yes              No 
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EASTSIDE CHARTER SCHOOL 

 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS  (cont'd) 

 

 

 

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS 
 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 

 

 

 

PART C - FINDINGS RELATED TO FEDERAL AWARDS 
 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 



Appendix 15 Board Approved 5-Year Budget Sheets (100% and 80%
Enrollment)



Charter School Application Budget Worksheet EastSide Charter

State & Local Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $4,122,277 $4,089,907 $4,162,818 $4,237,188 $4,313,045

2 School District Local Fund Transfers $2,009,277 $2,049,463 $2,090,452 $2,132,261 $2,174,906
3 Prior Year Carryover Funds $277,141 $379,761 $384,656 $395,825 $394,130

TOTAL STATE & LOCAL REVENUE $6,408,696 $6,519,130 $6,637,927 $6,765,274 $6,882,081

State & Local Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

4 Classroom Teachers $982,871 20.00 $1,002,528 20.00 $1,022,579 20.00 $1,043,031 20.00 $1,063,891 20.00
5 Special Education Teachers $287,872 6.00 $293,629 6.00 $299,502 6.00 $305,492 6.00 $311,602 6.00
6 Special Teachers (Phys Ed, Art, Music) $171,966 4.00 $175,405 4.00 $178,913 4.00 $182,492 4.00 $186,142 4.00
7 Counselors $365,420 8.00 $372,728 8.00 $380,183 8.00 $387,787 8.00 $395,542 8.00
8 Principal/Administrative $711,790 8.00 $726,026 8.00 $740,546 8.00 $755,357 8.00 $770,464 8.00
9 Nurse $54,627 1.00 $55,720 1.00 $56,834 1.00 $57,971 1.00 $59,130 1.00
10 Clerical $70,680 2.00 $72,094 2.00 $73,535 2.00 $75,006 2.00 $76,506 2.00
11 Custodial $75,255 2.00 $76,760 2.00 $78,295 2.00 $79,861 2.00 $81,458 2.00
12 Substitutes $38,522 2.00 $39,292 2.00 $40,078 2.00 $40,880 2.00 $41,697 2.00
13 Other $570,220 13.00 $581,624 13.00 $593,257 13.00 $605,122 13.00 $617,224 13.00
14 Other Employer Costs (32.33% of Salaries) $1,076,338 $1,097,865 $1,119,822 $1,142,218 $1,165,063
15 Health Insurance $525,489 $535,999 $546,719 $557,653 $568,806
16 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $4,931,050 66.00 $5,029,671 66.00 $5,130,264 66.00 $5,232,869 66.00 $5,337,527 66.00

Student Support
17 Transportation $385,720 $385,720 $385,720 $405,006 $405,006
18 Extra Curricular Transportation $0 $0 $0 $0 $0
19 Cafeteria $0 $0 $0 $0 $0
20 Extra Curricular $0 $0 $0 $0 $0
21 Supplies and Materials $241,255 $241,255 $241,255 $241,255 $241,255
22 Textbooks $0 $0 $0 $0 $0
23 Curriculum $0 $0 $0 $0 $0
24 Professional Development $0 $0 $0 $0 $0
25 Assessments $0 $0 $0 $0 $0
26 Other Educational Program $0 $0 $0 $0 $0
27 Therapists (Occupational, Speech) $76,184 $77,708 $79,262 $80,847 $82,464
28 Classroom Technology $0 $0 $0 $0 $0
29 School Climate $0 $0 $0 $0 $0
30 Computers $0 $0 $0 $0 $0
31 Contracted Services $0 $0 $0 $0 $0
32 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $703,159 $704,683 $706,237 $727,108 $728,725

Operations and Maintenance of Facilities
33 Insurance (Property/Liability) $39,032 $39,813 $40,609 $41,421 $42,249
34 Rent $0 $0 $0 $0 $0
35 Mortgage $0 $0 $0 $0 $0
36 Utilities $117,500 $119,850 $122,247 $124,692 $127,186
37 Maintenance $215,494 $217,649 $219,825 $222,024 $224,244
38 Telephone/Communications $10,900 $11,009 $11,119 $11,230 $11,343
39 Construction $0 $0 $0 $0 $0
40 Renovation $0 $0 $0 $0 $0
41 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND MAINTENANCE 
OF FACILITIES $382,926 $388,321 $393,800 $399,367 $405,022

Administrative/Operations Support
42 Equipment Lease/Maintenance $0 $0 $0 $0 $0
43 Equipment Purchase $0 $0 $0 $0 $0
44 Supplies and Materials $0 $0 $0 $0 $0
45 Printing and Copying $0 $0 $0 $0 $0
46 Postage and Shipping $2,000 $2,000 $2,000 $2,000 $2,000
47 Enrollment / Recruitment $0 $0 $0 $0 $0
48 Staffing (recruitment and assessment) $0 $0 $0 $0 $0
49 Technology Plan $9,800 $9,800 $9,800 $9,800 $9,800
50 Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/ OPERATIONS 
SUPPORT $11,800 $11,800 $11,800 $11,800 $11,800

Management Company
51 Fees $0 $0 $0 $0 $0
52 Salaries/Other Employee Costs $0 $0 $0 $0 $0
53 Curriculum $0 $0 $0 $0 $0
54 Accounting and Payroll $0 $0 $0 $0 $0
55 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

STATE & LOCAL EXPENDITURES $6,028,935 $6,134,474 $6,242,101 $6,371,145 $6,483,074

56 # Students 426 426 426 426 426
REVENUE LESS EXPENDITURES $379,761 $384,656 $395,825 $394,130 $399,007

2 % CONTINGENCY CHECK $128,173.91 $130,382.61 $132,758.53 $135,305.49 $137,641.62
Rev. 8/27/2019



EASTSIDE CHARTER SCHOOL
STATE & LOCAL ASSUMPTIONS

State & Local Revenue

State Appropriations See State/Local Revenue Schedule

School District Local Fund Transfers See State/Local Revenue Schedule

Prior Year Carryover Funds
Year 0=actual cash balance in state funds @ june 
30,2019. Year 1-4 is the prior year ending balance

State & Local Expenses

Personnel Salaries / Other Employer 
Costs

Classroom Teachers

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase

Special Education Teachers

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase

Special Teachers (Phys Ed, Art, Music)

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase

Counselors

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
include 3 Dean of Students, 3 Behavior Specialists, 1 
Counselor and 1 Social Worker

Principal/Administrative

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
include 1 Director of Operations, 1 Director of 
Development, 1 Director of Technology, 1 Principal, 3 
Assistant Principals & 1 Director of Honors Program

Nurse

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
include 1 Nurse

Clerical

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 1 Office Manager & 1 Secretary

Custodial

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 2 Custodians

Substitutes

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 2 Longterm Substitutes

Other

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 9 Paras, Extracurricular Stipends, 1 
Psychologist, 1 FTEof 4 partime bus aides, 1 FTE 
Food Service Support, 1 FTE general daily aides

Other Employer Costs (32.33% of 
Salaries) 32.33% (FY20 actual OEC Rate) of total salaries. 

Health Insurance
based on actual staff elections for benefits. Year 1-4 
includes 2% annual inflationary increase

Other Benefits N/A. 

Student Support

Transportation

Year 0-2 Cost based on current contract. Assume a 
5% increase once every 3 years. Year 3-4 includes 
5% annual inflationary increase

Extra Curricular Transportation N/A

Cafeteria N/A. Paid out of Local Funds

Extra Curricular N/A



Supplies and Materials

$3K Medical Supplies, $236,714 Instructional supplies 
& $3k Student Support Supplies. Based on historical 
averages

Textbooks N/A. 

Curriculum N/A. 

Professional Development N/A. 

Assessments N/A. 

Other Educational Program N/A. 

Therapists (Occupational, Speech)
Year 0=Based on historical averages. Year 1-4 
Assumes 2% annual increase from prior year  

Classroom Technology N/A

School Climate N/A

Computers N/A

Contracted Services N/A

Other N/A

Operations and Maintenance of 
Facilities

Insurance (Property/Liability)
Year 0 is FY19 actual . Assumes year 1-4 annual 
premium increase of 2% from the prior year.

Rent

Facility is provided Inkind to EastSide Charter School  
from EastSide Community Learning Center 
Foundation. No annual rent paymenta applies

Mortgage N/A

Utilities
Year 0 utilities based on historical averages. Year 1-4 
assumes a 2% increase in utilities from the prior year

Maintenance

Year 0=$23,280 landscaping, $80,063 General 
Maintenance, $76,151 Custodial Services, $30,000 
Custodial Supplies & $6,000 Trash Removal. Year 1-4 
assumes an annual increase of 1% from the prior 
year.

Telephone/Communications
Year 0 is based on historical averages, Year 1-4 
assumes a 1% increase from the prior year

Construction N/A

Renovation N/A

Other N/A

Administrative/Operations Support
Equipment Lease/Maintenance N/A

Equipment Purchase N/A

Supplies and Materials N/A

Printing and Copying N/A

Postage and Shipping Based on historical averages. 

Enrollment / Recruitment N/A

Staffing (recruitment and assessment) N/A

Technology Plan $6,200 It support services, $3,600 Data Storage

Other N/A

Management Company
Fees N/A

Salaries/Other Employee Costs N/A

Curriculum N/A

Accounting and Payroll N/A

Other N/A



EASTSIDE CHARTER SCHOOL
STATE & LOCAL REVENUE ASSUMPTIONS

Year 0 Year 1 Year 2 Year 3 Year 4 Assumptions
Student Enrollment 426 426 426 426 426

Average Per Pupil Local Funding 4,717                4,811           4,907                5,005                5,105                

 Based on FY20 Local Billing Summary as of 8/21/19 
adjusted with addition of anticipated student 
transportation at a rate of 89% of total enrollment and 
subtraction of 11 Christina School District at the rate of 
regular education 4-12 to arrive at 426 student 
funding. Assume 2% increase each year

Average Per Pupil State Funding 8,390                8,558           8,729                8,903                9,081                

 Based on FY19 State Billing , Converted total to a per 
student amount and multiplied by anticipated student 
enrollment. Assume a 2% increase each year

State Appropriations

State Appropriation (05213) 3,574,089         3,645,570    3,718,482         3,792,851         3,868,709         Student Enrollment X average per pupil state funding
Tech Block Grant (05235) 10,220              10,220         10,220              10,220              10,220              Equal to FY20 Actual Funding
 Ed Sustainment (05289) 76,369              76,369         76,369              76,369              76,369              Equal to FY20 Actual Funding
MCI (50022) 67,942              67,942         67,942              67,942              67,942              Equal to FY20 Actual Funding

SSBG (05309 & 05310) 99,647              99,647         99,647              99,647              99,647              

Equal to actualy FY20 Funding. Assume funding will 
renew each year. Funding supports supplemental 
programs that will be eliminated if funding ceases or 
applied to private grants

State Math Coaching Funding 86,307              86,307         86,307              86,307              86,307              Math Coach Reimbursement from DOE

Education Opportunity  (05297) 50,750              50,750         50,750              50,750              50,750              

Equal to actualy FY20 Funding. Assume funding will 
renew each year. Funding supports supplemental 
programs that will be eliminated if funding ceases or 
applied to private grants

Opportunity Fund (05311) 53,102              53,102         53,102              53,102              53,102              

Equal to actualy FY20 Funding. Assume funding will 
renew each year. Funding supports supplemental 
programs that will be eliminated if funding ceases or 
applied to private grants

Opportunity Fund Mental Health (08915) 53,102              
Year 0=Equal to actualy FY20 Funding. Funding doesn’t 
renew in Year 1-4

Opportunity Fund (08914) 50,750              -               -                    -                    -                    
Year 0=Equal to actualy FY20 Funding. Funding doesn’t 
renew in Year 1-4

Total State Appropriations 4,122,277$        4,089,907$  4,162,818$        4,237,188$        4,313,045$        

School District Local Funds Transfers

School district transfers (98000) 2,009,277         2,049,463    2,090,452         2,132,261         2,174,906         

Year 0 based on FY20 Local Funding Summary. Year 1-4 
Average per pupil state funding  of FY19 Funding X 
student enrollment

CSD Settlement Funds (99150) -                    -               -                    -                    -                    No Longer Exists
Total School District Local Fund Transfers 2,009,277$        2,049,463$  2,090,452$        2,132,261$        2,174,906$        



Charter School Application Budget Worksheet EastSide Charter

Federal Funds
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 Entitlement Funding $667,101 $667,101 $667,101 $667,101 $667,101
2 Other Federal Grants $0 $0 $0 $0 $0

TOTAL FEDERAL REVENUE $667,101 $667,101 $667,101 $667,101 $667,101

Federal Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

3 Classroom Teachers $364,988 6.00 $364,988 6.00 $364,988 6.00 $364,988 6.00 $364,988 6.00
4 Special Education Teachers $52,740 1.00 $52,740 1.00 $52,740 1.00 $52,740 1.00 $52,740 1.00
5 Special Teachers (Phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
6 Counselors $3,000 0.25 $3,000 0.25 $3,000 0.25 $3,000 0.25 $3,000 0.25
7 Principal/Administrative $7,000 0.25 $7,000 0.25 $7,000 0.25 $7,000 0.25 $7,000 0.25
8 Nurse $6,118 0.25 $6,118 0.25 $6,118 0.25 $6,118 0.25 $6,118 0.25
9 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Other $9,121 1.00 $9,121 1.00 $9,121 1.00 $9,121 1.00 $9,121 1.00
13 Other Employer Costs (32.33% of Salaries) $143,211 $143,211 $143,211 $143,211 $143,211
14 Health Insurance $41,688 $41,688 $41,688 $41,688 $41,688
15 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $627,866 8.75 $627,866 8.75 $627,866 8.75 $627,866 8.75 $627,866 8.75

Student Support
16 Transportation $0 $0 $0 $0 $0
17 Extra Curricular Transportation $17,327 $17,327 $17,327 $17,327 $17,327
18 Cafeteria $0 $0 $0 $0 $0
19 Extra Curricular $901 $901 $901 $901 $901
20 Supplies and Materials $1,459 $1,459 $1,459 $1,459 $1,459
21 Textbooks $0 $0 $0 $0 $0
22 Curriculum $0 $0 $0 $0 $0
23 Professional Development $0 $0 $0 $0 $0
24 Assessments $0 $0 $0 $0 $0
25 Other Educational Program $0 $0 $0 $0 $0
26 Therapists (Occupational, Speech) $19,548 $19,548 $19,548 $19,548 $19,548
27 Classroom Technology $0 $0 $0 $0 $0
28 School Climate $0 $0 $0 $0 $0
29 Computers $0 $0 $0 $0 $0
30 Contracted Services $0 $0 $0 $0 $0
31 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $39,235 $39,235 $39,235 $39,235 $39,235

Operations and Maintenance of Facilities
32 Insurance (Property/Liability) $0 $0 $0 $0 $0
33 Rent $0 $0 $0 $0 $0
34 Mortgage $0 $0 $0 $0 $0
35 Utilities $0 $0 $0 $0 $0
36 Maintenance $0 $0 $0 $0 $0
37 Telephone/Communications $0 $0 $0 $0 $0
38 Construction $0 $0 $0 $0 $0
39 Renovation $0 $0 $0 $0 $0
40 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND MAINTENANCE 
OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support
42 Equipment Lease/Maintenance $0 $0 $0 $0 $0
41 Equipment Purchase $0 $0 $0 $0 $0
42 Supplies and Materials $0 $0 $0 $0 $0
43 Printing and Copying $0 $0 $0 $0 $0
44 Postage and Shipping $0 $0 $0 $0 $0
45 Enrollment / Recruitment $0 $0 $0 $0 $0
46 Staffing (recruitment and assessment) $0 $0 $0 $0 $0
47 Technology Plan $0 $0 $0 $0 $0
48 Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/ OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
49 Fees $0 $0 $0 $0 $0
50 Salaries/Other Employee Costs $0 $0 $0 $0 $0
51 Curriculum $0 $0 $0 $0 $0
52 Accounting and Payroll $0 $0 $0 $0 $0
53 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

FEDERAL EXPENDITURES $667,101 $667,101 $667,101 $667,101 $667,101

54 # Students 426 426 426 426 426
REVENUE LESS EXPENDITURES ($0) ($0) ($0) ($0) ($0)

Rev. 8/27/2019



EASTSIDE CHARTER SCHOOL
FEDERAL FUNDS ASSUMPTIONS

Federal Funds

Entitlement Funding

Based on FY20 Allocation of 21st Century, Title I, Title II, 
Title IV, IDEA-B & IDEA Preschool. Due to the 
unpredictability of federal funding, assume funding will 
remain flat for all years

Other Federal Grants N/A

Federal Expenses

Personnel Salaries / Other Employer 
Costs

Classroom Teachers
6 Classroom  Teachers. Salaries are based on 
allocations to FY20 Title I Federal Grant. 

Special Education Teachers
1 Special Education Teachers. Salaries are based on 
FY20 allocation to IDEA Federal Grant.

Special Teachers (Phys Ed, Art, Music) N/A

Counselors
EPER pay for a Summer Counselor . Based on salary 
costs alloated to FY20 21st Century Grant

Principal/Administrative
EPER Pay for Adminstrative team supporting 21st 
Century Grant program

Nurse
EPER pay for a Summer Program Nurse . Based on 
salary cost allocated to FY20 21st Century Grant

Clerical N/A

Custodial N/A

Substitutes N/A

Other

(1 FTE)-4 Part-time Bus Aides for the summer program. 
Based on salary cost allocated to FY20 21st Century 
Grant

Other Employer Costs (32.33% of 
Salaries) 32.33% (FY20 actual OEC Rate) of total salaries. 

Health Insurance
based on actual cost of health insurance per current 
employee enrollment

Other Benefits N/A

Student Support
Transportation N/A

Extra Curricular Transportation

Busing to and from summer program & field trips. Based 
on historical costs and allocated to FY20 21st Century 
Grant

Cafeteria N/A

Extra Curricular

7 week summer program for students based on historical 
costs and allocated to antcipated FY20 21st Century 
Grant

Supplies and Materials

Summer program supplies allocated under the 21St 
Century Grant & Homeless student supplies allocated 
under the Title I Grant

Textbooks N/A

Curriculum N/A



Professional Development N/A

Assessments N/A

Other Educational Program N/A

Therapists (Occupational, Speech)
Speech and OT services allocated under FY20 IDEA 611 
& IDEA 619 Federal Entitlements

Classroom Technology N/A

School Climate N/A

Computers N/A

Contracted Services N/A

Other N/A

Operations and Maintenance of 
Facilities
Insurance (Property/Liability) N/A

Rent N/A

Mortgage N/A

Utilities N/A

Maintenance N/A

Telephone/Communications N/A

Construction N/A

Renovation N/A

Other N/A

Administrative/Operations Support
Equipment Lease/Maintenance N/A

Equipment Purchase N/A

Supplies and Materials N/A

Printing and Copying N/A

Postage and Shipping N/A

Enrollment / Recruitment N/A

Staffing (recruitment and assessment) N/A

Technology Plan N/A

Other N/A

Management Company
Fees N/A

Salaries/Other Employee Costs N/A

Curriculum N/A

Accounting and Payroll N/A

Other N/A



Charter School Application Budget Worksheet EastSide Charter

Other Funds
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 Non Profit Grants $0 $0 $0 $0 $0
2 Foundation Funds $309,000 $309,000 $309,000 $309,000 $309,000
3 Donations $0 $0 $0 $0 $0
4 Construction / Bank Loans $0 $0 $0 $0 $0
5 Cafeteria Funds $313,430 $313,430 $313,430 $313,430 $313,430
6 Miscellaneous Revenue $214,768 $214,768 $214,768 $214,768 $214,768
7 Prior Year Carryover Funds $1,583,976 $1,581,301 $1,702,015 $1,822,728 $1,940,838

TOTAL OTHER REVENUE $2,421,174 $2,418,499 $2,539,212 $2,659,926 $2,778,035

Other Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

8 Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
9 Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Special Teachers (Phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
13 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
14 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
15 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
16 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
17 Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
18 Other Employer Costs (32.33% of Salaries) $0 $0 $0 $0 $0
19 Health Insurance $0 $0 $0 $0 $0
20 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support
21 Transportation $0 $0 $0 $0 $0
22 Extra Curricular Transportation $12,988 $12,988 $12,988 $13,637 $13,637
23 Cafeteria $308,888 $308,888 $308,888 $308,888 $308,888
24 Extra Curricular $58,179 $58,179 $58,179 $58,179 $58,179
25 Supplies and Materials $21,762 $0 $0 $0 $0
26 Textbooks $0 $0 $0 $0 $0
27 Curriculum $0 $0 $0 $0 $0
28 Professional Development $9,104 $9,104 $9,104 $9,104 $9,104
29 Assessments $0 $0 $0 $0 $0
30 Other Educational Program $0 $0 $0 $0 $0
31 Therapists (Occupational, Speech) $0 $0 $0 $0 $0
32 Classroom Technology $0 $0 $0 $0 $0
33 School Climate $0 $0 $0 $0 $0
34 Computers $23,542 $20,000 $20,000 $20,000 $20,000
35 Contracted Services $0 $0 $0 $0 $0
36 Other $105,800 $97,716 $97,716 $99,670 $101,664

SUBTOTAL STUDENT SUPPORT $540,263 $506,875 $506,875 $509,479 $511,472

Operations and Maintenance of Facilities
37 Insurance (Property/Liability) $0 $0 $0 $0 $0
38 Rent $0 $0 $0 $0 $0
39 Mortgage $0 $0 $0 $0 $0
40 Utilities $0 $0 $0 $0 $0
41 Maintenance $0 $0 $0 $0 $0
42 Telephone/Communications $0 $0 $0 $0 $0
43 Construction $0 $0 $0 $0 $0
44 Renovation $90,000 $0 $0 $0 $0
45 Other $16,000 $16,000 $16,000 $16,000 $16,000

SUBTOTAL OPERATIONS AND MAINTENANCE 
OF FACILITIES $106,000 $16,000 $16,000 $16,000 $16,000

Administrative/Operations Support
46 Equipment Lease/Maintenance $40,529 $40,529 $40,529 $40,529 $40,529
47 Equipment Purchase $0 $0 $0 $0 $0
48 Supplies and Materials $35,000 $35,000 $35,000 $35,000 $35,000
49 Printing and Copying $15,000 $15,000 $15,000 $15,000 $15,000
50 Postage and Shipping $0 $0 $0 $0 $0
51 Enrollment / Recruitment $0 $0 $0 $0 $0
52 Staffing (recruitment and assessment) $0 $0 $0 $0 $0
53 Technology Plan $0 $0 $0 $0 $0
54 Other $103,080 $103,080 $103,080 $103,080 $103,080

SUBTOTAL ADMINISTRATIVE/ OPERATIONS 
SUPPORT $193,609 $193,609 $193,609 $193,609 $193,609

Management Company
55 Fees $0 $0 $0 $0 $0
56 Salaries/Other Employee Costs $0 $0 $0 $0 $0
57 Curriculum $0 $0 $0 $0 $0
58 Accounting and Payroll $0 $0 $0 $0 $0
59 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

OTHER EXPENDITURES $839,872 $716,484 $716,484 $719,088 $721,081

60 # Students 426 426 426 426 426
REVENUE LESS EXPENDITURES $1,581,301 $1,702,015 $1,822,728 $1,940,838 $2,056,954Rev. 8/27/2019



EASTSIDE CHARTER SCHOOL
OTHER FUNDS BUDGET ASSUMPTIONS

Other Funds

Non Profit Grants N/A

Foundation Funds Annual contribution from EastSide Community Learning Center Foundation

Donations N/A

Construction / Bank Loans N/A

Cafeteria Funds
Assume reimbursement rate for Breakfast of $107,207.16 ($251.66 X 426 
Students) and $206,222.34 for lunch ($484.09 X 426 Students)

Miscellaneous Revenue

$12,500 Interest Income and $146,268 Shared Cost reimbursement from 
Charter School of New Castle for HR Specialist and Psychologist, $56,000 for 
Uniforms and Student Activity Payments. 

Prior Year Carryover Funds
Year 0=actual cash balance in local funds @ june 30,2019. Year 1-4 is the prior 
year ending balance

Other Expenses

Personnel Salaries / Other Employer 
Costs
Classroom Teachers N/A

Special Education Teachers N/A

Special Teachers (Phys Ed, Art, Music) N/A

Counselors N/A

Principal/Administrative N/A

Nurse N/A

Clerical N/A

Custodial N/A

Substitutes N/A

Other N/A

Other Employer Costs (32.33% of 
Salaries) N/A

Health Insurance N/A

Other Benefits N/A

Student Support
Transportation N/A

Extra Curricular Transportation

Afterschool & summer program not fully funded by 21st Century Federal grant. 
Assume a 5% increase once every 3 years. Year 3 includes a 5%  inflationary 
increase

Cafeteria Assumes $725.09 per student

Extra Curricular Average $136.57 per student  for field trips & athletic programs

Supplies and Materials
Year 0=$21,762 Software Purchases, Year 1-4 no software expenses 
anticipated

Textbooks N/A

Curriculum N/A

Professional Development Based on historical averages. Training for teachers and admistrative staff

Assessments N/A

Other Educational Program N/A

Therapists (Occupational, Speech) N/A

Classroom Technology N/A

School Climate N/A

Computers
Year 0=$22,000 in chromebooks $1,542.45 for 100 Computer bags. Year 1-4 is 
annual Chromebook replacement cost of $20,000

Contracted Services N/A

Other

Year 0, $10K Classroom Furniture,$10K subsitute nurse, $79K Instructional 
Services (Substitutes ),$6,800 Instructional support services (TFA Fees). Year 1-
4 Assume a 2% increase from the prior year less the $10K for classroom 
furniture.  Year 1-4 no furniture needs anticipated. 



Operations and Maintenance of 
Facilities
Insurance (Property/Liability) N/A

Rent N/A

Mortgage N/A

Utilities N/A

Maintenance N/A

Telephone/Communications N/A

Construction N/A

Renovation
year 0=Building renovations for Apex Program. Assumption based on 
preliminary quotes. No renovations anticipated for Year 1-4

Other Year 0-4=$16,000 for security.  Assume security cost remains flat

Administrative/Operations Support

Equipment Lease/Maintenance
Lease for KDI Copiers and average overage printing charges, Water Cooler 
Rental. Based on current lease contract

Equipment Purchase N/A

Supplies and Materials
$25K in basic office supplies based on historical averages, $5K Employee 
Recognitions, $5k Promotional supplies

Printing and Copying Based on historical averages. 

Postage and Shipping N/A

Enrollment / Recruitment N/A

Staffing (recruitment and assessment) N/A

Technology Plan N/A

Other

$12,200 staff mileage reimbursement & travel cost for attendance to seminars & 
training. $20K legal contingency, $70,880 Audit and Contract Accounting & 
Payroll Processing Services

Management Company
Fees N/A

Salaries/Other Employee Costs N/A

Curriculum N/A

Accounting and Payroll N/A

Other N/A



Charter School Application Budget Worksheet EastSide Charter

State & Local Revenue
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $3,409,137 $3,362,504 $3,420,868 $3,480,398 $3,541,120

2 School District Local Fund Transfers $1,608,365 $1,640,532 $1,673,343 $1,706,810 $1,740,946
3 Prior Year Carryover Funds $277,141 $418,914 $461,004 $507,369 $542,895

TOTAL STATE & LOCAL REVENUE $5,294,644 $5,421,951 $5,555,215 $5,694,578 $5,824,960

State & Local Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

4 Classroom Teachers $737,173 16.00 $751,916 16.00 $766,955 16.00 $782,294 16.00 $797,940 16.00
5 Special Education Teachers $287,872 6.00 $293,629 6.00 $299,502 6.00 $305,492 6.00 $311,602 6.00
6 Special Teachers (Phys Ed, Art, Music) $171,966 4.00 $175,405 4.00 $178,913 4.00 $182,492 4.00 $186,142 4.00
7 Counselors $208,551 4.00 $212,722 4.00 $216,976 4.00 $221,316 4.00 $225,742 4.00
8 Principal/Administrative $542,126 6.00 $552,969 6.00 $564,028 6.00 $575,308 6.00 $586,815 6.00
9 Nurse $54,627 1.00 $55,720 1.00 $56,834 1.00 $57,971 1.00 $59,130 1.00
10 Clerical $70,680 2.00 $72,094 2.00 $73,535 2.00 $75,006 2.00 $76,506 2.00
11 Custodial $75,255 2.00 $76,760 2.00 $78,295 2.00 $79,861 2.00 $81,458 2.00
12 Substitutes $38,522 2.00 $39,292 2.00 $40,078 2.00 $40,880 2.00 $41,697 2.00
13 Other $425,914 8.00 $434,432 8.00 $443,121 8.00 $451,983 8.00 $461,023 8.00
14 Other Employer Costs (32.33% of Salaries) $844,681 $861,575 $878,807 $896,383 $914,310
15 Health Insurance $477,741 $487,296 $497,042 $506,983 $517,122
16 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $3,935,108 51.00 $4,013,811 51.00 $4,094,087 51.00 $4,175,968 51.00 $4,259,488 51.00

Student Support
17 Transportation $304,469 $304,469 $304,469 $319,692 $319,692
18 Extra Curricular Transportation $0 $0 $0 $0 $0
19 Cafeteria $0 $0 $0 $0 $0
20 Extra Curricular $0 $0 $0 $0 $0
21 Supplies and Materials $185,409 $185,409 $185,409 $185,409 $185,409
22 Textbooks $0 $0 $0 $0 $0
23 Curriculum $0 $0 $0 $0 $0
24 Professional Development $0 $0 $0 $0 $0
25 Assessments $0 $0 $0 $0 $0
26 Other Educational Program $0 $0 $0 $0 $0
27 Therapists (Occupational, Speech) $56,018 $57,138 $58,281 $59,446 $60,635
28 Classroom Technology $0 $0 $0 $0 $0
29 School Climate $0 $0 $0 $0 $0
30 Computers $0 $0 $0 $0 $0
31 Contracted Services $0 $0 $0 $0 $0
32 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $545,895 $547,016 $548,158 $564,547 $565,736

Operations and Maintenance of Facilities
33 Insurance (Property/Liability) $39,032 $39,813 $40,609 $41,421 $42,249
34 Rent $0 $0 $0 $0 $0
35 Mortgage $0 $0 $0 $0 $0
36 Utilities $117,500 $119,850 $122,247 $124,692 $127,186
37 Maintenance $215,494 $217,649 $219,825 $222,024 $224,244
38 Telephone/Communications $10,900 $11,009 $11,119 $11,230 $11,343
39 Construction $0 $0 $0 $0 $0
40 Renovation $0 $0 $0 $0 $0
41 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND MAINTENANCE 
OF FACILITIES $382,926 $388,321 $393,800 $399,367 $405,022

Administrative/Operations Support
42 Equipment Lease/Maintenance $0 $0 $0 $0 $0
43 Equipment Purchase $0 $0 $0 $0 $0
44 Supplies and Materials $0 $0 $0 $0 $0
45 Printing and Copying $0 $0 $0 $0 $0
46 Postage and Shipping $2,000 $2,000 $2,000 $2,000 $2,000
47 Enrollment / Recruitment $0 $0 $0 $0 $0
48 Staffing (recruitment and assessment) $0 $0 $0 $0 $0
49 Technology Plan $9,800 $9,800 $9,800 $9,800 $9,800
50 Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/ OPERATIONS 
SUPPORT $11,800 $11,800 $11,800 $11,800 $11,800

Management Company
51 Fees $0 $0 $0 $0 $0
52 Salaries/Other Employee Costs $0 $0 $0 $0 $0
53 Curriculum $0 $0 $0 $0 $0
54 Accounting and Payroll $0 $0 $0 $0 $0
55 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

STATE & LOCAL EXPENDITURES $4,875,730 $4,960,947 $5,047,846 $5,151,683 $5,242,046

56 # Students 341 341 341 341 341
REVENUE LESS EXPENDITURES $418,914 $461,004 $507,369 $542,895 $582,914

2 % CONTINGENCY CHECK $105,892.87 $108,439.02 $111,104.30 $113,891.55 $116,499.21
Rev. 8/27/2019



EASTSIDE CHARTER SCHOOL
STATE & LOCAL ASSUMPTIONS

State & Local Revenue

State Appropriations See State/Local Revenue Schedule

School District Local Fund Transfers See State/Local Revenue Schedule

Prior Year Carryover Funds
Year 0=actual cash balance in state funds @ june 
30,2019. Year 1-4 is the prior year ending balance

State & Local Expenses

Personnel Salaries / Other Employer 
Costs

Classroom Teachers

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase

Special Education Teachers

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase

Special Teachers (Phys Ed, Art, Music)

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase

Counselors

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
include 1 Dean of Students, 1 Behavior Specialists, 1 
Counselor and 1 Social Worker

Principal/Administrative

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
include 1 Director of Operations, 1 Director of 
Development, 1 Director of Technology, 1 Principal, 1 
Assistant Principals & 1 Director of Honors Program

Nurse

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
include 1 Nurse

Clerical

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 1 Office Manager & 1 Secretary

Custodial

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 2 Custodians

Substitutes

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 2 Longterm Substitutes

Other

Salary cost is based on current staff & anticipated 
positions to fill using EastSide salary scale. Year 1-4 
includes 2% annual inflationary increase. Positions 
includes 4 Paras, Extracurricular Stipends, 1 
Psychologist, 1 FTEof 4 partime bus aides, 1 FTE 
Food Service Support, 1 FTE general daily aides

Other Employer Costs (32.33% of 
Salaries) 32.33% (FY20 actual OEC Rate) of total salaries. 

Health Insurance
based on actual staff elections for benefits. Year 1-4 
includes 2% annual inflationary increase

Other Benefits N/A. 

Student Support

Transportation

Year 0-2 Cost based on $892.87 per student. Assume 
a 5% increase once every 3 years. Year 3-4 includes 
5% annual inflationary increase

Extra Curricular Transportation N/A

Cafeteria N/A. Paid out of Local Funds

Extra Curricular N/A

Supplies and Materials $541.08 per student. Based on historical averages



Textbooks N/A. 

Curriculum N/A. 

Professional Development N/A. 

Assessments N/A. 

Other Educational Program N/A. 

Therapists (Occupational, Speech)
Year 0=164.28 per student. Year 1-4 Assumes 2% 
annual increase from prior year  

Classroom Technology N/A

School Climate N/A

Computers N/A

Contracted Services N/A

Other N/A

Operations and Maintenance of 
Facilities

Insurance (Property/Liability)
Year 0 is FY19 actual . Assumes year 1-4 annual 
premium increase of 2% from the prior year.

Rent

Facility is provided Inkind to EastSide Charter School  
from EastSide Community Learning Center 
Foundation. No annual rent paymenta applies

Mortgage N/A

Utilities
Year 0 utilities based on historical averages. Year 1-4 
assumes a 2% increase in utilities from the prior year

Maintenance

Year 0=$23,280 landscaping, $80,063 General 
Maintenance, $76,151 Custodial Services, $30,000 
Custodial Supplies & $6,000 Trash Removal. Year 1-4 
assumes an annual increase of 1% from the prior 
year.

Telephone/Communications
Year 0 is based on historical averages, Year 1-4 
assumes a 1% increase from the prior year

Construction N/A

Renovation N/A

Other N/A

Administrative/Operations Support
Equipment Lease/Maintenance N/A

Equipment Purchase N/A

Supplies and Materials N/A

Printing and Copying N/A

Postage and Shipping Based on historical averages. 

Enrollment / Recruitment N/A

Staffing (recruitment and assessment) N/A

Technology Plan $6,200 It support services, $3,600 Data Storage

Other N/A

Management Company
Fees N/A

Salaries/Other Employee Costs N/A

Curriculum N/A

Accounting and Payroll N/A

Other N/A



EASTSIDE CHARTER SCHOOL
STATE & LOCAL REVENUE ASSUMPTIONS

Year 0 Year 1 Year 2 Year 3 Year 4 Assumptions
Student Enrollment 341 341 341 341 341

Average Per Pupil Local Funding 4,717                4,811           4,907                5,005                5,105                

 Based on average per pupil funding calculated on 
100% enrollment budget, Converted total to a per 
student amount and multiplied by anticipated student 
enrollment. Assume 2% increase each year

Average Per Pupil State Funding 8,390                8,558           8,729                8,903                9,081                

 Based on FY19 State Billing , Converted total to a per 
student amount and multiplied by anticipated student 
enrollment. Assume a 2% increase each year

State Appropriations

State Appropriation (05213) 2,860,949         2,918,168    2,976,531         3,036,062         3,096,783         Student Enrollment X average per pupil state funding
Tech Block Grant (05235) 10,220              10,220         10,220              10,220              10,220              Equal to FY20 Actual Funding
 Ed Sustainment (05289) 76,369              76,369         76,369              76,369              76,369              Equal to FY20 Actual Funding
MCI (50022) 67,942              67,942         67,942              67,942              67,942              Equal to FY20 Actual Funding

SSBG (05309 & 05310) 99,647              99,647         99,647              99,647              99,647              

Equal to actualy FY20 Funding. Assume funding will 
renew each year. Funding supports supplemental 
programs that will be eliminated if funding ceases or 
applied to private grants

State Math Coaching Funding 86,307              86,307         86,307              86,307              86,307              Math Coach Reimbursement from DOE

Education Opportunity  (05297) 50,750              50,750         50,750              50,750              50,750              

Equal to actualy FY20 Funding. Assume funding will 
renew each year. Funding supports supplemental 
programs that will be eliminated if funding ceases or 
applied to private grants

Opportunity Fund (05311) 53,102              53,102         53,102              53,102              53,102              

Equal to actualy FY20 Funding. Assume funding will 
renew each year. Funding supports supplemental 
programs that will be eliminated if funding ceases or 
applied to private grants

Opportunity Fund Mental Health (08915) 53,102              
Year 0=Equal to actualy FY20 Funding. Funding doesn’t 
renew in Year 1-4

Opportunity Fund (08914) 50,750              -               -                    -                    -                    
Year 0=Equal to actualy FY20 Funding. Funding doesn’t 
renew in Year 1-4

Total State Appropriations 3,409,137$        3,362,504$  3,420,868$        3,480,398$        3,541,120$        

School District Local Funds Transfers

School district transfers (98000) 1,608,365         1,640,532    1,673,343         1,706,810         1,740,946         

Year 0 based on FY20 Local Funding Summary. Year 1-4 
Average per pupil state funding  of FY19 Funding X 
student enrollment

CSD Settlement Funds (99150) -                    -               -                    -                    -                    No Longer Exists
Total School District Local Fund Transfers 1,608,365$        1,640,532$  1,673,343$        1,706,810$        1,740,946$        



Charter School Application Budget Worksheet EastSide Charter

Federal Funds
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 Entitlement Funding $667,101 $667,101 $667,101 $667,101 $667,101
2 Other Federal Grants $0 $0 $0 $0 $0

TOTAL FEDERAL REVENUE $667,101 $667,101 $667,101 $667,101 $667,101

Federal Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

3 Classroom Teachers $364,988 6.00 $364,988 6.00 $364,988 6.00 $364,988 6.00 $364,988 6.00
4 Special Education Teachers $52,740 1.00 $52,740 1.00 $52,740 1.00 $52,740 1.00 $52,740 1.00
5 Special Teachers (Phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
6 Counselors $3,000 0.25 $3,000 0.25 $3,000 0.25 $3,000 0.25 $3,000 0.25
7 Principal/Administrative $7,000 0.25 $7,000 0.25 $7,000 0.25 $7,000 0.25 $7,000 0.25
8 Nurse $6,118 0.25 $6,118 0.25 $6,118 0.25 $6,118 0.25 $6,118 0.25
9 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Other $9,121 1.00 $9,121 1.00 $9,121 1.00 $9,121 1.00 $9,121 1.00
13 Other Employer Costs (32.33% of Salaries) $143,211 $143,211 $143,211 $143,211 $143,211
14 Health Insurance $41,688 $41,688 $41,688 $41,688 $41,688
15 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $627,866 8.75 $627,866 8.75 $627,866 8.75 $627,866 8.75 $627,866 8.75

Student Support
16 Transportation $0 $0 $0 $0 $0
17 Extra Curricular Transportation $17,327 $17,327 $17,327 $17,327 $17,327
18 Cafeteria $0 $0 $0 $0 $0
19 Extra Curricular $901 $901 $901 $901 $901
20 Supplies and Materials $1,459 $1,459 $1,459 $1,459 $1,459
21 Textbooks $0 $0 $0 $0 $0
22 Curriculum $0 $0 $0 $0 $0
23 Professional Development $0 $0 $0 $0 $0
24 Assessments $0 $0 $0 $0 $0
25 Other Educational Program $0 $0 $0 $0 $0
26 Therapists (Occupational, Speech) $19,548 $19,548 $19,548 $19,548 $19,548
27 Classroom Technology $0 $0 $0 $0 $0
28 School Climate $0 $0 $0 $0 $0
29 Computers $0 $0 $0 $0 $0
30 Contracted Services $0 $0 $0 $0 $0
31 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $39,235 $39,235 $39,235 $39,235 $39,235

Operations and Maintenance of Facilities
32 Insurance (Property/Liability) $0 $0 $0 $0 $0
33 Rent $0 $0 $0 $0 $0
34 Mortgage $0 $0 $0 $0 $0
35 Utilities $0 $0 $0 $0 $0
36 Maintenance $0 $0 $0 $0 $0
37 Telephone/Communications $0 $0 $0 $0 $0
38 Construction $0 $0 $0 $0 $0
39 Renovation $0 $0 $0 $0 $0
40 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND MAINTENANCE 
OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support
42 Equipment Lease/Maintenance $0 $0 $0 $0 $0
41 Equipment Purchase $0 $0 $0 $0 $0
42 Supplies and Materials $0 $0 $0 $0 $0
43 Printing and Copying $0 $0 $0 $0 $0
44 Postage and Shipping $0 $0 $0 $0 $0
45 Enrollment / Recruitment $0 $0 $0 $0 $0
46 Staffing (recruitment and assessment) $0 $0 $0 $0 $0
47 Technology Plan $0 $0 $0 $0 $0
48 Other $0 $0 $0 $0 $0

SUBTOTAL ADMINISTRATIVE/ OPERATIONS 
SUPPORT $0 $0 $0 $0 $0

Management Company
49 Fees $0 $0 $0 $0 $0
50 Salaries/Other Employee Costs $0 $0 $0 $0 $0
51 Curriculum $0 $0 $0 $0 $0
52 Accounting and Payroll $0 $0 $0 $0 $0
53 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

FEDERAL EXPENDITURES $667,101 $667,101 $667,101 $667,101 $667,101

54 # Students 341 341 341 341 341
REVENUE LESS EXPENDITURES ($0) ($0) ($0) ($0) ($0)

Rev. 8/27/2019



EASTSIDE CHARTER SCHOOL
FEDERAL FUNDS ASSUMPTIONS

Federal Funds

Entitlement Funding

Based on FY20 Allocation of 21st Century, Title I, Title II, 
Title IV, IDEA-B & IDEA Preschool. Due to the 
unpredictability of federal funding, assume funding will 
remain flat for all years

Other Federal Grants N/A

Federal Expenses

Personnel Salaries / Other Employer 
Costs

Classroom Teachers
6 Classroom  Teachers. Salaries are based on 
allocations to FY20 Title I Federal Grant. 

Special Education Teachers
1 Special Education Teachers. Salaries are based on 
FY20 allocation to IDEA Federal Grant.

Special Teachers (Phys Ed, Art, Music) N/A

Counselors
EPER pay for a Summer Counselor . Based on salary 
costs alloated to FY20 21st Century Grant

Principal/Administrative
EPER Pay for Adminstrative team supporting 21st 
Century Grant program

Nurse
EPER pay for a Summer Program Nurse . Based on 
salary cost allocated to FY20 21st Century Grant

Clerical N/A

Custodial N/A

Substitutes N/A

Other

(1 FTE)-4 Part-time Bus Aides for the summer program. 
Based on salary cost allocated to FY20 21st Century 
Grant

Other Employer Costs (32.33% of 
Salaries) 32.33% (FY20 actual OEC Rate) of total salaries. 

Health Insurance
based on actual cost of health insurance per current 
employee enrollment

Other Benefits N/A

Student Support
Transportation N/A

Extra Curricular Transportation

Busing to and from summer program & field trips. Based 
on historical costs and allocated to FY20 21st Century 
Grant

Cafeteria N/A

Extra Curricular

7 week summer program for students based on historical 
costs and allocated to antcipated FY20 21st Century 
Grant

Supplies and Materials

Summer program supplies allocated under the 21St 
Century Grant & Homeless student supplies allocated 
under the Title I Grant

Textbooks N/A

Curriculum N/A



Professional Development N/A

Assessments N/A

Other Educational Program N/A

Therapists (Occupational, Speech)
Speech and OT services allocated under FY20 IDEA 611 
& IDEA 619 Federal Entitlements

Classroom Technology N/A

School Climate N/A

Computers N/A

Contracted Services N/A

Other N/A

Operations and Maintenance of 
Facilities
Insurance (Property/Liability) N/A

Rent N/A

Mortgage N/A

Utilities N/A

Maintenance N/A

Telephone/Communications N/A

Construction N/A

Renovation N/A

Other N/A

Administrative/Operations Support
Equipment Lease/Maintenance N/A

Equipment Purchase N/A

Supplies and Materials N/A

Printing and Copying N/A

Postage and Shipping N/A

Enrollment / Recruitment N/A

Staffing (recruitment and assessment) N/A

Technology Plan N/A

Other N/A

Management Company
Fees N/A

Salaries/Other Employee Costs N/A

Curriculum N/A

Accounting and Payroll N/A

Other N/A



Charter School Application Budget Worksheet EastSide Charter

Other Funds
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 Non Profit Grants $0 $0 $0 $0 $0
2 Foundation Funds $309,000 $309,000 $309,000 $309,000 $309,000
3 Donations $0 $0 $0 $0 $0
4 Construction / Bank Loans $0 $0 $0 $0 $0
5 Cafeteria Funds $250,891 $250,891 $250,891 $250,891 $250,891
6 Miscellaneous Revenue $201,068 $201,068 $201,068 $201,068 $201,068
7 Prior Year Carryover Funds $1,583,976 $1,600,690 $1,741,111 $1,879,905 $2,017,038

TOTAL OTHER REVENUE $2,344,935 $2,361,649 $2,502,070 $2,640,864 $2,777,997

Other Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer Costs FTE FTE FTE FTE FTE

8 Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
9 Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
10 Special Teachers (Phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
11 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
13 Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
14 Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
15 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
16 Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
17 Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
18 Other Employer Costs (32.33% of Salaries) $0 $0 $0 $0 $0
19 Health Insurance $0 $0 $0 $0 $0
20 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER EMPLOYER 
COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support
21 Transportation $0 $0 $0 $0 $0
22 Extra Curricular Transportation $6,601 $6,601 $6,601 $6,601 $6,601
23 Cafeteria $247,256 $247,256 $247,256 $247,256 $247,256
24 Extra Curricular $46,572 $46,572 $46,572 $46,572 $46,572
25 Supplies and Materials $21,762 $0 $0 $0 $0
26 Textbooks $0 $0 $0 $0 $0
27 Curriculum $0 $0 $0 $0 $0
28 Professional Development $9,104 $9,104 $9,104 $9,104 $9,104
29 Assessments $0 $0 $0 $0 $0
30 Other Educational Program $0 $0 $0 $0 $0
31 Therapists (Occupational, Speech) $0 $0 $0 $0 $0
32 Classroom Technology $0 $0 $0 $0 $0
33 School Climate $0 $0 $0 $0 $0
34 Computers $23,542 $20,000 $20,000 $20,000 $20,000
35 Contracted Services $0 $0 $0 $0 $0
36 Other $89,800 $81,396 $83,024 $84,684 $86,378

SUBTOTAL STUDENT SUPPORT $444,636 $410,928 $412,556 $414,217 $415,911

Operations and Maintenance of Facilities
37 Insurance (Property/Liability) $0 $0 $0 $0 $0
38 Rent $0 $0 $0 $0 $0
39 Mortgage $0 $0 $0 $0 $0
40 Utilities $0 $0 $0 $0 $0
41 Maintenance $0 $0 $0 $0 $0
42 Telephone/Communications $0 $0 $0 $0 $0
43 Construction $0 $0 $0 $0 $0
44 Renovation $90,000 $0 $0 $0 $0
45 Other $16,000 $16,000 $16,000 $16,000 $16,000

SUBTOTAL OPERATIONS AND MAINTENANCE 
OF FACILITIES $106,000 $16,000 $16,000 $16,000 $16,000

Administrative/Operations Support
46 Equipment Lease/Maintenance $40,529 $40,529 $40,529 $40,529 $40,529
47 Equipment Purchase $0 $0 $0 $0 $0
48 Supplies and Materials $35,000 $35,000 $35,000 $35,000 $35,000
49 Printing and Copying $15,000 $15,000 $15,000 $15,000 $15,000
50 Postage and Shipping $0 $0 $0 $0 $0
51 Enrollment / Recruitment $0 $0 $0 $0 $0
52 Staffing (recruitment and assessment) $0 $0 $0 $0 $0
53 Technology Plan $0 $0 $0 $0 $0
54 Other $103,080 $103,080 $103,080 $103,080 $103,080

SUBTOTAL ADMINISTRATIVE/ OPERATIONS 
SUPPORT $193,609 $193,609 $193,609 $193,609 $193,609

Management Company
55 Fees $0 $0 $0 $0 $0
56 Salaries/Other Employee Costs $0 $0 $0 $0 $0
57 Curriculum $0 $0 $0 $0 $0
58 Accounting and Payroll $0 $0 $0 $0 $0
59 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $0 $0 $0 $0

OTHER EXPENDITURES $744,245 $620,537 $622,165 $623,826 $625,520

60 # Students 341 341 341 341 341
REVENUE LESS EXPENDITURES $1,600,690 $1,741,111 $1,879,905 $2,017,038 $2,152,478Rev. 8/27/2019



EASTSIDE CHARTER SCHOOL
OTHER FUNDS BUDGET ASSUMPTIONS

Other Funds

Non Profit Grants N/A

Foundation Funds Annual contribution from EastSide Community Learning Center Foundation

Donations N/A

Construction / Bank Loans N/A

Cafeteria Funds
Assume reimbursement rate for Breakfast of $85,816.06 ($251.66 X 341 
Students) and $165,074.69 for lunch ($484.09 X 341 Students)

Miscellaneous Revenue

$10,000 Interest Income and $146,268 Shared Cost reimbursement from 
Charter School of New Castle for HR Specialist and Psychologist, $44,800 for 
Uniforms and Student Activity Payments. 

Prior Year Carryover Funds N/A

Other Expenses

Personnel Salaries / Other Employer 
Costs
Classroom Teachers N/A

Special Education Teachers N/A

Special Teachers (Phys Ed, Art, Music) N/A

Counselors N/A

Principal/Administrative N/A

Nurse N/A

Clerical N/A

Custodial N/A

Substitutes N/A

Other N/A

Other Employer Costs (32.33% of 
Salaries) N/A

Health Insurance N/A

Other Benefits N/A

Student Support
Transportation N/A

Extra Curricular Transportation

Afterschool & summer program not fully funded by 21st Century Federal grant. 
Assume a 5% increase once every 3 years. Year 3 includes a 5%  inflationary 
increase

Cafeteria Assumes $725.09 per student 

Extra Curricular Average $136.57 per student  for field trips & athletic programs

Supplies and Materials Year 0=$21,762 Software Purchases, Year 1-4 no renewal anticipated

Textbooks N/A

Curriculum N/A

Professional Development Based on historical averages. Training for teachers and admistrative staff

Assessments N/A

Other Educational Program N/A

Therapists (Occupational, Speech) N/A

Classroom Technology N/A

School Climate N/A

Computers
Year 0=$22,000 in chromebooks $1,542.45 for 100 Computer bags. Year 1-4 is 
annual Chromebook replacement cost of $20,000

Contracted Services N/A

Other

Year 0, $10K Classroom Furniture,$10K subsitute nurse, $63K Instructional 
Services (Substitutes ),$6,800 Instructional support services (TFA Fees). Year 1-
4 Assume a 2% increase from the prior year less the $10K for classroom 
furniture.  Year 1-4 no furniture needs anticipated. 



Operations and Maintenance of 
Facilities
Insurance (Property/Liability) N/A

Rent N/A

Mortgage N/A

Utilities N/A

Maintenance N/A

Telephone/Communications N/A

Construction N/A

Renovation
Year 0=Building renovations for Apex Program. Assumption based on 
preliminary quotes. No renovations anticipated for Year 1-4

Other Year 0-4=$16,000 for security.  Assume security cost remains flat

Administrative/Operations Support

Equipment Lease/Maintenance
Lease for KDI Copiers and average overage printing charges, Water Cooler 
Rental. Based on current lease contract

Equipment Purchase N/A

Supplies and Materials
$25K in basic office supplies based on historical averages, $5K Employee 
Recognitions, $5k Promotional supplies

Printing and Copying Based on historical averages. 

Postage and Shipping N/A

Enrollment / Recruitment N/A

Staffing (recruitment and assessment) N/A

Technology Plan N/A

Other

$12,200 staff mileage reimbursement & travel cost for attendance to seminars & 
training. $20K legal contingency, $70,880 Audit and Contract Accounting & 
Payroll Processing Services

Management Company
Fees N/A

Salaries/Other Employee Costs N/A

Curriculum N/A

Accounting and Payroll N/A

Other N/A
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EastSide Charter School 

Technology at work for you 
 

Dear Friends, Families and Supporters, 

We are pleased to share information about the 2017-2018 school year with you.  

The year was notable for many significant accomplishments, including a school 

ranking of 2nd in the state in the percentage of students meeting their 

annual academic growth goals.    

In recent years, the percentage of EastSide students who have tested 

“proficient” or better on state mandated achievement tests has been troublingly 

low – but the road to greater proficiency begins with a turnaround in the 

growth of students in their scholastic skills.  Many of our students start their 

educational journeys well behind their more affluent peers in other schools.  

Rather than claiming our “reality” as an excuse, in 2017-2018 CEO Aaron Bass 

stepped into the additional role of Principal, joining with Director of Academ-

ics Stan Bobowski in implementing rigorous modifications in curriculum, stu-

dent assessment, and teacher development and supports at EastSide.   

We focused on both proficiency and academic growth during the school year. 

In the 2017-2018 school year the percentage of EastSide students meeting their 

educational growth goals (established by the Department of Education) in-

creased from 30% to 52% in Math (year over year) and from 32% to 56.6% in 

ELA. These increases were 2x the state average increase in Math and 3x the 

state average increase in ELA. These results ranked EastSide as the school with 

the second highest percentage of students meeting their growth goals of all 

schools and districts in the state. Even on the basis of proficiency scores, 

while statewide scores in ELA were flat and math scores dipped by 1%, EastSide 

scores rose 6% in math and 3% in ELA.   

This is the bedrock upon which advances in the coming years will be expanded 

by a team of educators growing in their work through the school’s training and 

Leadership Development programs. We are unabashedly optimistic in the fu-

ture for EastSide students,. 

This year EastSide has welcomed Dr. Demetri Sermons as Principal to lead the 

school into the future. (Aaron Bass returns to serving  as CEO of EastSide and 

our sister school, Charter School of New Castle. Dr. Sermons comes to us with 

an impressive track record, most recently in Washington DC.  Your ongoing 

and dedicated support enables our excitement for the future; and we are grate-

ful for your belief in the Mission of EastSide Charter School.  

 

 

 
 

Thomas C. Humphrey                                  Charles S. McDowell, Esq. 
Board Chair                                                      Foundation CEO 
 

Board of Directors 
 

Thomas C. Humphrey, Chair  
Jocelyn Stewart, Vice-Chair 
Hon. Charles  Toliver, Esq., Secretary 
Donna G. Mitchell, Treasurer  
 

Kim Fortunato 
Cecil Gordon 
Michael Hare 
H. M. (Chip) Sawyer, III 
Alexis Simms 
Aki Veal 
Michael Williams 
 

Aaron Bass 
School CEO, Ex-Officio 
 
 

Charles S. McDowell, Esquire 
Foundation, CEO 
 

Norman E. Solomon, J.D. 
Foundation CFO 
 
 

Community Advisory Board 
 

James Bonds 
James P. Dalle Pazze, Esquire 
Richard P. DiSabatino 
Michelle S. Reardon 
Edward A. Reznick 
John S. Riley 
Rashonda Robinson, Esquire 
Laurisa Schutt  
Leroy  A. Tice, Esquire 
Rodman Ward III. 
Jeania Watson 
Joy Zaben 

EastSide Charter School—Annual Report 2017-2018 
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Technology at work for you  

Meet Dr. Sermons! 
 

R. Demetri Sermons, Ed.D. is the 
new Principal of EastSide Charter 
School.  Dr. Sermons began his duties 
in the summer, and hit the ground 
running, moving quickly to embrace 
the advances and accomplishments of 
the team that preceded him—as CEO 
Aaron Bass and Chief Academic 
Officer Stanley Bobowski had rallied 
EastSide students to academic advanc-
es that had not been seen in the school 
in a number of years. 
 
Dr. Sermons education career spans 
over 20 years. He has held positions of 
leadership at urban public schools in 
the District of Columbia, Atlanta, GA, 
and Montgomery, AL.  He is a native of 
Valdosta, Georgia; and holds a degree 
from Troy University in English Educa-
tion and French Education. He also 
has a Master’s degree in Curriculum 
and Instruction and an Education Spe-
cialist degree in Administration from 
Central Michigan University. He 
earned his Doctor of Education degree 
from Liberty University in Lynchburg, 
Virginia.  

 

 

 

 

 

 

 

 

      Schools Focus and Highlights 

 EastSide Charter School students’ academic performance grew at rates 2 

times the state average growth in math and 3 times the state average growth 

in ELA. 

  A broad array of afterschool activities  - with student transportation – 

including chess, soccer, basketball, track, volleyball, cheer/dance, tutoring, 

mentoring, and more! 

  Students in all grades engaged in Social Emotional learning focusing on 

their mental health, social skills, and preparedness for college and life. 

  A Mental Health Team to address the subjective needs of all students, 

including School Psychologist, Behavior Health Consultant, Family Crisis 

Therapist, Behavior Interactionist, Guidance Counselor, and Social Worker 

… a staff larger than many district schools. 

  The Teaching Excellence Framework (TEF), a rigorous teacher evalua-

tion & professional development model, developed at EastSide, which has 

been adopted by numerous Delaware Schools, better preparing our teachers 

to provide top level instruction on a daily basis;  expanded by doubling an-

nual teacher assessments in the interest of augmented teacher skills acquisi-

tion.  

  A Leadership Excellence Framework (LEF), patterned after our TEF, 

providing rigorous leaders’ evaluation and professional development, pre-

paring our leaders to provide top level programmatic and institutional ser-

vice. 

 Continuation of our state recognized Leadership Development Program, 

preparing leading teachers for advancing roles as school leaders — a pro-

gram open to teachers from all state schools.  

 Vision Planning and College Then Career programming.  

 The following programs received continued support through supple-

mental funding provided by generous individuals and the corporate and  

philanthropic community: 

 A PreK program which receives  a Star5  highest State rating 

Universal free breakfast and lunches 

 Free after-school tutoring and a mentoring  program  

 Job fairs and job acquisition training for student families 

Computer training for student families, providing graduates free 

home computers 

Community service days 

 A Summer Enrichment Program targeted at academic perfor-

mance of new and struggling students 

Strive. Succeed. Soar. 

Like EastSide on Facebook ! 



 

In its 20th year of operation, the course of the history of EastSide Charter School has been significantly affect-

ed by the tireless and dedicated efforts of many Delawareans.  Their generous and selfless sharing of their 

time, opinions, and support has meant as much to the School as have the financial contributions of so very 

many donors, businesses and foundations who have helped fund the operations of the school. The school 

stands on their shoulders  …  one and all. 

 

This past spring EastSide honored two such supporters who have gone far above and beyond the “call” to pos-

itively affect the lives of thousands of children of our community.  Jocelyn Stewart currently serves as Vice- 

Chair of the EastSide Board of Directors. Charles S. McDowell is the immediate past Board Chair, and serves 

as current CEO of the EastSide Community Learning Center Foundation, which works to support the activi-

ties and needs of the school. 

 

Plaques honoring the contributions of these two great educational leaders now adorn the walls of the school. 

Strive. Succeed. Soar. 

Dedications Honoring Tireless Supporters of ESCS 



EastSide Charter School 

 

EastSide’s College Then Career program was founded last year as a to-

tally unique program in Delaware education - preparing our elemen-

tary students for middle school; and our middle schoolers for the tran-

sition to high school.  We have maintained contact with our graduates 

as they moved into high school, providing mentoring and supports. We 

will then follow up by assisting our alumni with college preparedness 

(mentoring, and applications and FAFSA preparation assistance) in 

partnership with the high schools. As our alumni advance we will follow them, providing mentoring on into 

college.  Internships will be provided for our alumni, in high school and in college, increasingly by our own 

alumni whose progress in their own life arcs has brought them to positions of ability to reach back to offer 

support for those that follow in their footsteps. The support of our alumni will continue into the students’/

graduates’ first job.  

 Through the College Then Career program, this year the number of 

our graduating 8th graders moving on to so-called “Competitive”, 

“Highly-Competitive”, or “Ultra-Competitive” secondary schools in-

creased by 20% over past years.  Our graduates will be attending 

such schools as St. Andrew’s School, Girard College, Salesianum 

School, St. Elizabeth School, St. Marks High School, and Tower Hill 

School.  Additionally, EastSide programming and counseling ac-

quaints and helps rising high school students to focus on education-

al opportunities permitting them to see “their reach exceed their grasp”, including connectivity to pre-

college and college preparatory programs such as Upward Bound, Delaware Futures, and TeenSHARP pro-

grams.  

ESCS students performed strongly in securing highly competitive positions in the national Give Something 

Back Foundation scholarship/grant program, through which students can earn a full four -year 

scholarship to the University of Delaware, conditioned on continuing achievement through high school. In 

all, 35 such scholarship opportunities were awarded nationally this year, with ESCS students receiving 4 

(11%) of all such grants awarded. [Overall, Vision Academies students received 20% of all such awards 

made.]   

By the $ numbers … we directly assisted students in obtaining over $1,176,776 in grants and scholarships - 
$463,000 for independent High Schools, and $713,776 for college. Through our Crozier Scholarship Program, 
we committed an additional $121,080 to awards our students obtained, with our help, for High School tui-
tion. Total financial assistance to scholars over this and the coming four years 
thus will equal some $1,297,856!  
 
To support families, which in turn provides support to students, the College   
then Career program also conducted job and resume preparation workshops, 
as well as a Job Fair that saw several EastSide parents obtain jobs on the spot. 
 

 

College then Career Program Flexes its muscles, achieves big results 

EastSide Charter School 



            EastSide Charter School 

Early Learning Academy 
An outstanding Early Learning Academy for 4 year olds is a major commitment of  the 

EastSide Community Learning Center Foundation. Work with children at this young age ena-

bles them to enter Kindergarten on grade level—a start that works to prevent falling behind in 

later grades. Delaware does not provide education funding for such programs., even though our 

program has the highest state rating - Star 5.  While some of  our families are able to obtain 

some state funding for "child care" for working parents, this limited state funding and some 

modest parent revenue still leaves us with an operating deficit of  about $2,500 per student, as 

our instructors are fully accredited teachers, unlike those at many other programs.  Our total 

annual program operating deficit will exceed $165,000 per year for 66 students. 

Operating Revenue:  

     Private (Family Contribution) $        17,256       

     Purchase of Care (State of Delaware) $      166,161 

Total Receipts $      183,417 

Operating Expenditures:   

     Salaries   

          Teachers (3) $      109,656 

          Para Professionals (3) $        70,287 

          Director/Instructional Coach $        27,688  

     Other Employment Costs $        99,175  

     Learning Materials   

          Field Trips $          2,000 

          Teacher Supplies $          1,000              

Expenditures Before General Overhead $     362,806 

Operating Deficit Before Gen Overhead $     (126,390) 

Operating Deficit After Gen Overhead $    (165,800) 

Foundation subsidy per student  $           2,512 



You are crucial to the achievement of our mission—
Every gift matters … Every Year !! 

Up To $499 

$500—$999 

$70,000 and Above 
 

Barclays 

Roger Crozier Charitable Trust 

Longwood Foundation  

$20,000—$69,000 

Chichester DuPont Foundation 

Delaware Curative Workshop 

Deutsche Bank 

Ellice & Rosa McDonald Foundation 

Laffey-McHugh Foundation 

Nuclear Electric Insurance Limited 

[Mr. & Mrs. William D. Johnson] 

$5000—$19,999 

Aware Foundation 

Ms. Heather Evans 

Mr. & Mrs. Joseph Janssen, Jr. 

Mr. & Mrs. Charles McDowell 

Ms. Jocelyn Stewart 

 

 

American Honda Finance   
Gayle Bruce & Family 
Morris Grove Blanket Circle  
Public Relations  Students Soc.  of America 
She's It, Inc. 
Shoes That Fit 
Unitarian Universalist Society of Mill Creek 
Westminster Presbyterian Church 

We make every effort to accurately record all contributions ... but if there are errors or omis-
sions, please let us know so we can correct our records and offer an appropriate thank you.   

In-Kind Contributions 

Sincere thanks, one and all ! 

   $$                                                    $1,000—$ 4,999 

 
We greatly appreciate all of those listed below who generously 
contributed to our successful 2017-2018 school year. With your 
continuing support, we will achieve our goal of changing the face 
of urban education in Delaware. Every dollar directly affects the 
education of EastSide scholars.  

CSC Global                               Mr. & Mrs. Thomas Ciconte 
Dr. & Mrs. Cecil Gordon   Mr. Michael J. Hare 
Mr. & Mrs. Paul Harrell, Jr.  Ms. Lynn & Mr. David Kielhorn 
Mr. & Mrs. Stephen Lamb   The Marvin Family Foundation 

Ms. Donna & Mr. David Mitchell  Dr. & Mrs. Yogish Patel 

The Pincus Family   Mr. & Mrs. Edward A. Reznick 

Mr. & Mrs. John S. Riley   Mr. & Mrs. David B. Ripsom 

Ms. Julia Robertson   Dr. & Mrs. David Solacoff 

Mr. & Mrs. Don Stitz   Mr. Rodman Ward, Jr. 

        Mr. & Mrs. Rodman Ward III 

The Corroon Foundation                    Charles Crompton, Esquire 
Richard P. Eckman, Esquire    Tara D. Elliot, Esquire 
Foodworks Management     Mr. & Mrs. Thomas C. Humphrey 
Mr. John A. Krol      Mr. & Mrs. Alan Levin 
Mr. & Mrs. David C. McBride    Leroy Tice, Esquire 
Hon. Charles H. Toliver, IV    Mr. Lawrence Zutz 

 Amazon Smile    Anonymous 
Atlantic Landscape Company  Dr. & Mrs. Alexander Balan 
Mr. & Mrs. David Brown   Mr. & Mrs. E. Matthew Brown 
Donald A. Bussard, Esquire  Hon. Michael N. Castle 
Mr. & Mrs. Fiore Celano   Mr. M. Blake Cleary 
W. Harding Drane Jr., Esquire  EDiS Company 
Mr. Robert Hackett, Jr.   Mr. Vendrick Hanley 
Mr. & Mrs. Peter Horty   Mr. & Mrs. John F. Johnston 
Mr. & Mrs. Bernard Kelley  Mr. & Mrs. Charles A. Kerins, Jr. 
Mr. & Mrs. Lewis Lazarus   Ms. Jeanne Lewis 
Mr. Gary Linarducci   Mr. Martin Mand 
Mr. & Mrs. George Massih  Mr. & Mrs. Nicholas Medaglio 
Ms. Carol & Mr. Mark Mosher  National HVAC 
Network For Good   Mr. & Mrs. Paul Pinson 
Ms. Florence Rice   Mr. James G. Rogers 
Mr. & Mrs. Chip Sawyer   Mr. & Mrs. Gilbert Scarborough 
Mr. Charles P. Schutt, Jr.   Seiberlich Energy Services 
Ms. Claudia & Mr. Kevin Shannon  Ms. Judith B. Stallkamp 
Mr. & Mrs. Edward Tucker  Hon. Alison & Mr. Michael Tumas 
Michael Weiss, Esquire   Mr. & Mrs. Ian Williams 
                                                  Ms. Ebony Wilmore 
 



EastSide Community Learning Center Foundation  

c/o 3000 North Claymont Street  
Wilmington , DE 19802 

 

www.eastsidecharterschool.org 

Strive. Succeed. Soar. 

 

The Gift of Education  

Every dollar donated is a dollar that enables us to improve students’ 

lives.  So please … Choose one of these 3 easy ways to donate to 

EastSide Community Learning Center Foundation.    

 Cash/Check/Credit Card Gifts may be mailed to: 
 

EastSide Community Learning Center Foundation  

1101 Delaware Street 

New Castle, DE 19720 
 

 Online Donations can be made by visiting the EastSide Charter 

School website - www.eastsidecharterschool.org 

 EastSide Community Learning Center Foundation donations can 

be made through the United Way of Delaware—Donee # 12775 
 

Thank you for your support. 

NON-PROFIT ORG US POSTAGE PD 

WILMINGTON, DE 

Permit No.491  

RETURN SERVICE REQUESTED 

EastSide Charter School’s mission is to change the landscape of urban education  
in Delaware; changing others’ expectations, others’ actions, and the futures  

of our kids. 

http://www.escs.charter.k12.de.us/


Attachments :: Attachment 1 EastSide Community Learning Center
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EastSide Charter School 

Technology at work for you 
 

Dear Friends, Families and Supporters, 

We are pleased to share information about the 2017-2018 school year with you.  

The year was notable for many significant accomplishments, including a school 

ranking of 2nd in the state in the percentage of students meeting their 

annual academic growth goals.    

In recent years, the percentage of EastSide students who have tested 

“proficient” or better on state mandated achievement tests has been troublingly 

low – but the road to greater proficiency begins with a turnaround in the 

growth of students in their scholastic skills.  Many of our students start their 

educational journeys well behind their more affluent peers in other schools.  

Rather than claiming our “reality” as an excuse, in 2017-2018 CEO Aaron Bass 

stepped into the additional role of Principal, joining with Director of Academ-

ics Stan Bobowski in implementing rigorous modifications in curriculum, stu-

dent assessment, and teacher development and supports at EastSide.   

We focused on both proficiency and academic growth during the school year. 

In the 2017-2018 school year the percentage of EastSide students meeting their 

educational growth goals (established by the Department of Education) in-

creased from 30% to 52% in Math (year over year) and from 32% to 56.6% in 

ELA. These increases were 2x the state average increase in Math and 3x the 

state average increase in ELA. These results ranked EastSide as the school with 

the second highest percentage of students meeting their growth goals of all 

schools and districts in the state. Even on the basis of proficiency scores, 

while statewide scores in ELA were flat and math scores dipped by 1%, EastSide 

scores rose 6% in math and 3% in ELA.   

This is the bedrock upon which advances in the coming years will be expanded 

by a team of educators growing in their work through the school’s training and 

Leadership Development programs. We are unabashedly optimistic in the fu-

ture for EastSide students,. 

This year EastSide has welcomed Dr. Demetri Sermons as Principal to lead the 

school into the future. (Aaron Bass returns to serving  as CEO of EastSide and 

our sister school, Charter School of New Castle. Dr. Sermons comes to us with 

an impressive track record, most recently in Washington DC.  Your ongoing 

and dedicated support enables our excitement for the future; and we are grate-

ful for your belief in the Mission of EastSide Charter School.  

 

 

 
 

Thomas C. Humphrey                                  Charles S. McDowell, Esq. 
Board Chair                                                      Foundation CEO 
 

Board of Directors 
 

Thomas C. Humphrey, Chair  
Jocelyn Stewart, Vice-Chair 
Hon. Charles  Toliver, Esq., Secretary 
Donna G. Mitchell, Treasurer  
 

Kim Fortunato 
Cecil Gordon 
Michael Hare 
H. M. (Chip) Sawyer, III 
Alexis Simms 
Aki Veal 
Michael Williams 
 

Aaron Bass 
School CEO, Ex-Officio 
 
 

Charles S. McDowell, Esquire 
Foundation, CEO 
 

Norman E. Solomon, J.D. 
Foundation CFO 
 
 

Community Advisory Board 
 

James Bonds 
James P. Dalle Pazze, Esquire 
Richard P. DiSabatino 
Michelle S. Reardon 
Edward A. Reznick 
John S. Riley 
Rashonda Robinson, Esquire 
Laurisa Schutt  
Leroy  A. Tice, Esquire 
Rodman Ward III. 
Jeania Watson 
Joy Zaben 
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Technology at work for you  

Meet Dr. Sermons! 
 

R. Demetri Sermons, Ed.D. is the 
new Principal of EastSide Charter 
School.  Dr. Sermons began his duties 
in the summer, and hit the ground 
running, moving quickly to embrace 
the advances and accomplishments of 
the team that preceded him—as CEO 
Aaron Bass and Chief Academic 
Officer Stanley Bobowski had rallied 
EastSide students to academic advanc-
es that had not been seen in the school 
in a number of years. 
 
Dr. Sermons education career spans 
over 20 years. He has held positions of 
leadership at urban public schools in 
the District of Columbia, Atlanta, GA, 
and Montgomery, AL.  He is a native of 
Valdosta, Georgia; and holds a degree 
from Troy University in English Educa-
tion and French Education. He also 
has a Master’s degree in Curriculum 
and Instruction and an Education Spe-
cialist degree in Administration from 
Central Michigan University. He 
earned his Doctor of Education degree 
from Liberty University in Lynchburg, 
Virginia.  

 

 

 

 

 

 

 

 

      Schools Focus and Highlights 

 EastSide Charter School students’ academic performance grew at rates 2 

times the state average growth in math and 3 times the state average growth 

in ELA. 

  A broad array of afterschool activities  - with student transportation – 

including chess, soccer, basketball, track, volleyball, cheer/dance, tutoring, 

mentoring, and more! 

  Students in all grades engaged in Social Emotional learning focusing on 

their mental health, social skills, and preparedness for college and life. 

  A Mental Health Team to address the subjective needs of all students, 

including School Psychologist, Behavior Health Consultant, Family Crisis 

Therapist, Behavior Interactionist, Guidance Counselor, and Social Worker 

… a staff larger than many district schools. 

  The Teaching Excellence Framework (TEF), a rigorous teacher evalua-

tion & professional development model, developed at EastSide, which has 

been adopted by numerous Delaware Schools, better preparing our teachers 

to provide top level instruction on a daily basis;  expanded by doubling an-

nual teacher assessments in the interest of augmented teacher skills acquisi-

tion.  

  A Leadership Excellence Framework (LEF), patterned after our TEF, 

providing rigorous leaders’ evaluation and professional development, pre-

paring our leaders to provide top level programmatic and institutional ser-

vice. 

 Continuation of our state recognized Leadership Development Program, 

preparing leading teachers for advancing roles as school leaders — a pro-

gram open to teachers from all state schools.  

 Vision Planning and College Then Career programming.  

 The following programs received continued support through supple-

mental funding provided by generous individuals and the corporate and  

philanthropic community: 

 A PreK program which receives  a Star5  highest State rating 

Universal free breakfast and lunches 

 Free after-school tutoring and a mentoring  program  

 Job fairs and job acquisition training for student families 

Computer training for student families, providing graduates free 

home computers 

Community service days 

 A Summer Enrichment Program targeted at academic perfor-

mance of new and struggling students 

Strive. Succeed. Soar. 

Like EastSide on Facebook ! 



 

In its 20th year of operation, the course of the history of EastSide Charter School has been significantly affect-

ed by the tireless and dedicated efforts of many Delawareans.  Their generous and selfless sharing of their 

time, opinions, and support has meant as much to the School as have the financial contributions of so very 

many donors, businesses and foundations who have helped fund the operations of the school. The school 

stands on their shoulders  …  one and all. 

 

This past spring EastSide honored two such supporters who have gone far above and beyond the “call” to pos-

itively affect the lives of thousands of children of our community.  Jocelyn Stewart currently serves as Vice- 

Chair of the EastSide Board of Directors. Charles S. McDowell is the immediate past Board Chair, and serves 

as current CEO of the EastSide Community Learning Center Foundation, which works to support the activi-

ties and needs of the school. 

 

Plaques honoring the contributions of these two great educational leaders now adorn the walls of the school. 

Strive. Succeed. Soar. 

Dedications Honoring Tireless Supporters of ESCS 
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EastSide’s College Then Career program was founded last year as a to-

tally unique program in Delaware education - preparing our elemen-

tary students for middle school; and our middle schoolers for the tran-

sition to high school.  We have maintained contact with our graduates 

as they moved into high school, providing mentoring and supports. We 

will then follow up by assisting our alumni with college preparedness 

(mentoring, and applications and FAFSA preparation assistance) in 

partnership with the high schools. As our alumni advance we will follow them, providing mentoring on into 

college.  Internships will be provided for our alumni, in high school and in college, increasingly by our own 

alumni whose progress in their own life arcs has brought them to positions of ability to reach back to offer 

support for those that follow in their footsteps. The support of our alumni will continue into the students’/

graduates’ first job.  

 Through the College Then Career program, this year the number of 

our graduating 8th graders moving on to so-called “Competitive”, 

“Highly-Competitive”, or “Ultra-Competitive” secondary schools in-

creased by 20% over past years.  Our graduates will be attending 

such schools as St. Andrew’s School, Girard College, Salesianum 

School, St. Elizabeth School, St. Marks High School, and Tower Hill 

School.  Additionally, EastSide programming and counseling ac-

quaints and helps rising high school students to focus on education-

al opportunities permitting them to see “their reach exceed their grasp”, including connectivity to pre-

college and college preparatory programs such as Upward Bound, Delaware Futures, and TeenSHARP pro-

grams.  

ESCS students performed strongly in securing highly competitive positions in the national Give Something 

Back Foundation scholarship/grant program, through which students can earn a full four -year 

scholarship to the University of Delaware, conditioned on continuing achievement through high school. In 

all, 35 such scholarship opportunities were awarded nationally this year, with ESCS students receiving 4 

(11%) of all such grants awarded. [Overall, Vision Academies students received 20% of all such awards 

made.]   

By the $ numbers … we directly assisted students in obtaining over $1,176,776 in grants and scholarships - 
$463,000 for independent High Schools, and $713,776 for college. Through our Crozier Scholarship Program, 
we committed an additional $121,080 to awards our students obtained, with our help, for High School tui-
tion. Total financial assistance to scholars over this and the coming four years 
thus will equal some $1,297,856!  
 
To support families, which in turn provides support to students, the College   
then Career program also conducted job and resume preparation workshops, 
as well as a Job Fair that saw several EastSide parents obtain jobs on the spot. 
 

 

College then Career Program Flexes its muscles, achieves big results 

EastSide Charter School 



            EastSide Charter School 

Early Learning Academy 
An outstanding Early Learning Academy for 4 year olds is a major commitment of  the 

EastSide Community Learning Center Foundation. Work with children at this young age ena-

bles them to enter Kindergarten on grade level—a start that works to prevent falling behind in 

later grades. Delaware does not provide education funding for such programs., even though our 

program has the highest state rating - Star 5.  While some of  our families are able to obtain 

some state funding for "child care" for working parents, this limited state funding and some 

modest parent revenue still leaves us with an operating deficit of  about $2,500 per student, as 

our instructors are fully accredited teachers, unlike those at many other programs.  Our total 

annual program operating deficit will exceed $165,000 per year for 66 students. 

Operating Revenue:  

     Private (Family Contribution) $        17,256       

     Purchase of Care (State of Delaware) $      166,161 

Total Receipts $      183,417 

Operating Expenditures:   

     Salaries   

          Teachers (3) $      109,656 

          Para Professionals (3) $        70,287 

          Director/Instructional Coach $        27,688  

     Other Employment Costs $        99,175  

     Learning Materials   

          Field Trips $          2,000 

          Teacher Supplies $          1,000              

Expenditures Before General Overhead $     362,806 

Operating Deficit Before Gen Overhead $     (126,390) 

Operating Deficit After Gen Overhead $    (165,800) 

Foundation subsidy per student  $           2,512 



You are crucial to the achievement of our mission—
Every gift matters … Every Year !! 

Up To $499 

$500—$999 

$70,000 and Above 
 

Barclays 

Roger Crozier Charitable Trust 

Longwood Foundation  

$20,000—$69,000 

Chichester DuPont Foundation 

Delaware Curative Workshop 

Deutsche Bank 

Ellice & Rosa McDonald Foundation 

Laffey-McHugh Foundation 

Nuclear Electric Insurance Limited 

[Mr. & Mrs. William D. Johnson] 

$5000—$19,999 

Aware Foundation 

Ms. Heather Evans 

Mr. & Mrs. Joseph Janssen, Jr. 

Mr. & Mrs. Charles McDowell 

Ms. Jocelyn Stewart 

 

 

American Honda Finance   
Gayle Bruce & Family 
Morris Grove Blanket Circle  
Public Relations  Students Soc.  of America 
She's It, Inc. 
Shoes That Fit 
Unitarian Universalist Society of Mill Creek 
Westminster Presbyterian Church 

We make every effort to accurately record all contributions ... but if there are errors or omis-
sions, please let us know so we can correct our records and offer an appropriate thank you.   

In-Kind Contributions 

Sincere thanks, one and all ! 

   $$                                                    $1,000—$ 4,999 

 
We greatly appreciate all of those listed below who generously 
contributed to our successful 2017-2018 school year. With your 
continuing support, we will achieve our goal of changing the face 
of urban education in Delaware. Every dollar directly affects the 
education of EastSide scholars.  

CSC Global                               Mr. & Mrs. Thomas Ciconte 
Dr. & Mrs. Cecil Gordon   Mr. Michael J. Hare 
Mr. & Mrs. Paul Harrell, Jr.  Ms. Lynn & Mr. David Kielhorn 
Mr. & Mrs. Stephen Lamb   The Marvin Family Foundation 

Ms. Donna & Mr. David Mitchell  Dr. & Mrs. Yogish Patel 

The Pincus Family   Mr. & Mrs. Edward A. Reznick 

Mr. & Mrs. John S. Riley   Mr. & Mrs. David B. Ripsom 

Ms. Julia Robertson   Dr. & Mrs. David Solacoff 

Mr. & Mrs. Don Stitz   Mr. Rodman Ward, Jr. 

        Mr. & Mrs. Rodman Ward III 

The Corroon Foundation                    Charles Crompton, Esquire 
Richard P. Eckman, Esquire    Tara D. Elliot, Esquire 
Foodworks Management     Mr. & Mrs. Thomas C. Humphrey 
Mr. John A. Krol      Mr. & Mrs. Alan Levin 
Mr. & Mrs. David C. McBride    Leroy Tice, Esquire 
Hon. Charles H. Toliver, IV    Mr. Lawrence Zutz 

 Amazon Smile    Anonymous 
Atlantic Landscape Company  Dr. & Mrs. Alexander Balan 
Mr. & Mrs. David Brown   Mr. & Mrs. E. Matthew Brown 
Donald A. Bussard, Esquire  Hon. Michael N. Castle 
Mr. & Mrs. Fiore Celano   Mr. M. Blake Cleary 
W. Harding Drane Jr., Esquire  EDiS Company 
Mr. Robert Hackett, Jr.   Mr. Vendrick Hanley 
Mr. & Mrs. Peter Horty   Mr. & Mrs. John F. Johnston 
Mr. & Mrs. Bernard Kelley  Mr. & Mrs. Charles A. Kerins, Jr. 
Mr. & Mrs. Lewis Lazarus   Ms. Jeanne Lewis 
Mr. Gary Linarducci   Mr. Martin Mand 
Mr. & Mrs. George Massih  Mr. & Mrs. Nicholas Medaglio 
Ms. Carol & Mr. Mark Mosher  National HVAC 
Network For Good   Mr. & Mrs. Paul Pinson 
Ms. Florence Rice   Mr. James G. Rogers 
Mr. & Mrs. Chip Sawyer   Mr. & Mrs. Gilbert Scarborough 
Mr. Charles P. Schutt, Jr.   Seiberlich Energy Services 
Ms. Claudia & Mr. Kevin Shannon  Ms. Judith B. Stallkamp 
Mr. & Mrs. Edward Tucker  Hon. Alison & Mr. Michael Tumas 
Michael Weiss, Esquire   Mr. & Mrs. Ian Williams 
                                                  Ms. Ebony Wilmore 
 



EastSide Community Learning Center Foundation  

c/o 3000 North Claymont Street  
Wilmington , DE 19802 

 

www.eastsidecharterschool.org 

Strive. Succeed. Soar. 

 

The Gift of Education  

Every dollar donated is a dollar that enables us to improve students’ 

lives.  So please … Choose one of these 3 easy ways to donate to 

EastSide Community Learning Center Foundation.    

 Cash/Check/Credit Card Gifts may be mailed to: 
 

EastSide Community Learning Center Foundation  

1101 Delaware Street 

New Castle, DE 19720 
 

 Online Donations can be made by visiting the EastSide Charter 

School website - www.eastsidecharterschool.org 

 EastSide Community Learning Center Foundation donations can 

be made through the United Way of Delaware—Donee # 12775 
 

Thank you for your support. 

NON-PROFIT ORG US POSTAGE PD 

WILMINGTON, DE 

Permit No.491  

RETURN SERVICE REQUESTED 

EastSide Charter School’s mission is to change the landscape of urban education  
in Delaware; changing others’ expectations, others’ actions, and the futures  

of our kids. 

http://www.escs.charter.k12.de.us/
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Major Modification Request 

Submitted 10.7.19 

 

Aaron Bass 

Chief Executive Officer 

aaron.bass@escs.k12.de.us 

 

 

Jocelyn Stewart 

Chairman, Board of Directors 

jocelynstewart1@gmail.com 
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Section A Core Questions: 
 

1. What modification does the school’s Board of Directors want to make to the term(s) of the charter? 
Identify the page number(s) on which the term(s) is/are stated in the currently approved charter.  If 
the term(s) of the charter the school wants to modify is/are conditions placed on the charter by the 
Secretary of Education and members of the State Board of Education, state the condition(s) and the 
date(s) on which the condition(s) was/were placed on the school’s charter.  
 
We seek to change our Mission and Vision.  
 

I. Mission  
 

[Existing]  
The mission of EastSide Charter School is to educate children in a safe, caring and 

nurturing environment so that they can excel academically and socially. We believe that all 
children are capable of mastering content standards and meeting social expectations when 
they have thorough understanding, adequate time and appropriate support. Students are 
viewed as individuals and every effort is made to accommodate each child’s unique gifts and 
talents.  

[Proposed]  
We strive to inspire our students to realize their vision for the future and ensure that 

they are equipped with the resources to achieve it. EastSide Charter School will provide 
students with high expectations, critical thinking, responsive and engaging instruction and 
the character skills that are necessary to succeed in the world of tomorrow.  

II. Vision  
 

[EXISTING]  
The vision of EastSide Charter School is to develop and sustain an academic community in 
which every direct stakeholder - teachers and staff, students and their parents - consistently 
model lifelong learning, selflessness, and self-respect. Each of these stakeholders take full 
advantage of every learning opportunity and through this continual learning process, our 
teachers and students will learn more about themselves, improving upon and maximizing 
their knowledge, skills, and overall productivity and effect on the school community and our 
broader society.  
By learning to work in collaboration with their teachers and peers, our students will develop 
a strong sense of self respect, self-reflection, sense of independence, and sense of right and 
wrong. Upon leaving the EastSide community our students will have the character, 
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knowledge, skills and self- and societal awareness to determine their own personal and 
professional destiny.  

[Proposed]  
Our students will become strong leaders in their communities, living choice-filled 

lives.  
   

 

2. What is the effective date of the proposed modification?  
 
Immediately 
 

3. The authorizer will review your most recent Performance Review Reports as part of your 
application. Discuss the school’s academic performance, compliance with the terms of its charter, 
and financial viability as measured by the Performance Framework.  
 
The School has seen a decline in on our most recent SBAC scores. We have revamped our leadership 
team and entered into partnerships with DOE, AIR and other charter networks to improve our 
performance.  The new Mission and Vision is in line with our focus on improved services to our 
students.   

 
Financially we have remained in a strong position.   

 
4. Describe the rationale for the request(s). Discuss any relevant research base or evidence that 

supports this type of request. (Attachments may be provided) 
 
The staff and board members of EastSide came together to focus on how our actions can better 
impact students. Over a 6 month period we have aligned our practices and actions to the proposed 
mission and vision statement above.   Examples of this revision include:  
 
Character Skills: we have partnered with the Delaware DOE’s MTSS program. We have also taken on 
Second Step SEL curriculum to use throughout the entire school. We have also had staff use engage 
in meaningful Professional Development that includes research and summer readings. 
 
Vision Plans: Students have been focused on developing Vision Plans which are aligned to their 
future goals.  Students in younger grades focus on their career goal.  Students in higher grades focus 
on how their actions will impact their long term goals as well as HS, College and Career planning.   
 
Critical Thinking: We have refocused our efforts on our curriculum and are spending quality time 
focusing on Common Core Curriculum and how students are mastering standards  
 
There are also ongoing staff meetings on a weekly basis to continue to fine tune our systems to have 
a positive impact on students.  
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5. Describe how the proposed modification will impact the operation of the school. Include how 
student achievement, staffing, facilities, and financial viability of the school may be impacted in the 
current school year and for the remainder of the school’s charter term.  
 
We have currently seen a 57% decrease in discipline referrals as well as a 20% increase in 
attendance from last year which is consistently above the state average. This is all as a result of 
aligning our practices to our new proposed mission and vision statement.     
 

6. Indicate the projected impact, if any, of the proposed modification on the school’s present financial 
position, and its financial position going forward. If the modification promises to create financial 
challenges, indicate how those will be remedied. 
 
There will be no budgetary impact.  
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