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MR TRAVERS: Good eveni ng,
everyone. | declare this public hearing to
be open. My nane is Leroy Travers. I''m
t he educati on associate wth the Charter
School O fice, and |I've been appoi nted by
t he Secretary of Education to conduct this
publ i c heari ng.

Gat eway Lab School has filed an
application to renew its charter for a term
of five years. As is required by | aw, the
matter was referred to the Charter School
Accountability Commttee for investigation
and report. This joint public hearing is
bei ng held by the Departnent of Educati on,
and the State Board of Educati on.

At this tinme | ask the others
joining ne to i ntroduce thensel ves.

MR, RUSHDAN: Wal i Rushdan,

St ate Board of Educati on.

MR PARSON: Darryl Parson,
Depart nent of Justice.

MR. TRAVERS: I would like the
record to reflect that the notice of the

time, date, and place of today's public

.
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heari ng was published in The News Jour nal
t he Del aware State News on October 10,
2019.

In addition, notice was posted
at the Charter School Accountability
Commttee's official place of business, on
t he Departnent of Education's official
website, and on the state public neeting
cal endar on the State's official website.

Furt her, Gateway Lab School was
personally notified of the tine, date, and
pl ace of today's public hearing on June 19,
2019 and notified of the change in | ocation
on Septenber 5, 2019.

A court reporter is present so
that a record of this hearing can be nade.
It will be necessary for each speaker to
clearly identify his or herself before
begi nning to speak so that the court
reporter will be able to note who you are.

The record of this hearing wll
be provided to the Secretary of Educati on
and the nmenbers of the State Board of

Educati on together with any witten or

.
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el ectronic comments received during the
course of the renewal process.

To date conmments received on
this renewal application are posted on the
Charter School O fice's website.

W wll proceed in the
f ol |l ow ng manner: First, we wll hear from
any representatives of the charter school
who wi sh to comment on the renewal
appl i cati on. Then we wll take comments
from anyone el se who desires to speak.

There are sign-up sheets at the
back of the room If you desire to speak
and have not signed up, please do so now,
ensuring to check the box that states you

woul d |Ii ke to speak. Those who have not

signed up will not be permtted to speak
and instead will be asked to submt witten
comrent .

W wll now pause for a nonent

to ensure that anyone who w shes to sign up
can do so.
(A discussion was held off the

record.)

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

MR TRAVERS: | reserve the
right tolimt coment if it is purely
repetitive or cunul ati ve. Thi s hearing's
purpose is strictly to collect public
comment . Questi ons of the Departnent of
Educati on and the State Board of Educati on
are not permtted and wll not be
acknow edged.

At this point we wll accept
comments from any representati ves of the
school .

MS. DOLAN: Hel | o. My nane is
Cat heri ne Dol an, and |I'mthe head of school
at the Gateway Lab School .

The Gateway Lab School is a
uni que place filled wth unique faculty and
definitely wth uni que but wonderf ul
st udent s.

I was |istening to NPR one day,
and they said there's a great conversati on
starter. You ask the question if you could
have a superpower, woul d you choose to be
invisible or to fly? They said everybody

wll alnobost i mediately know t he answer to

.
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t he questi on. I"ll give you just a second.
I nvisible or the ability to fly?

You all know, don't you? Well,
here's the thing: Wien students cone to
t he Gateway Lab School, they know too, and
t hey have chosen to be invisible.

They have chosen to be
I nvi si bl e because they' ve | earned by the
tine they're in third grade that it's safer
to be invisible, to be quiet, to be unseen,
to be hi dden because ot herw se you can be
hurt, not necessarily physically hurt, but
your heart can get hurt by words, and it's
far nore powerful if your heart gets hurt
because it can take a lifetine to heal.

And | see heads noddi ng on that too. Don' t
we all know t hat.

I n going through this process |
have been reading letters that parents are
witing, and | said let ne | ook at the
patterns that are devel oping in these
|l etters. And there are patterns, and
patterns are powerful because patterns are

dat a.

.
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The patterns that are energi ng
are the words struggl e. Nobody cones to
Gateway if you haven't struggled first.
Struggle is a conmmon denom nat or. And t hen
we go to confidence, joining clubs, com ng
out of his shell academ cally and socially,
positive i npact, reading at grade | evel,
not crying, not wal ki ng out of cl asses
because of frustration, a | eader instead of
a troubl ed student, grown by | eaps and
bounds, thriving, the future is full of
possibilities, this school has changed our
lives. These are quotes from parents,
quotes from students.

But nore powerful, | have
| ear ned sel f - advocacy. | have | ear ned who
I am and where I'mgoing in this world.
That's a powerful life skill. Wt hout it,
you' re goi ng nowher e. Wthout it, you wll
search for the rest of your life to know
who you are, and you will struggl e.

It's that circle that goes back
to the begi nni ng. Unl ess you break the

cycle, it wll continue and repeat itself.

.
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W' re breaking the cycle at Gateway Lab

School so it's not repeating itself over

and over.

This wll be ny fourth year at
Gat eway. | was there for two. My husband
was termnally ill, and | left. After he
died | took tine to heal. | taught art for

si X nont hs.

That did it because after
20-sone years of telling teachers here's
how you do | esson plans, here's how you
manage a cl assroom here's how you, here's
how you, here's how you, | had to do it K
to 8. VWhat a refresher course. But | cane
back heal ed, renewed, and refreshed, and
have been back for a year.

And | have w tnessed power f ul
change in that year. Qur musi c program was
gone, but it's back now. I felt |ike
Ronal d Reagan. I wal ked into the nusic
room They had built a wall in the m ddl e
of it, and | said, "Tear down that wall."
And we have a nusi c program

W started with a little

.
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kernel -- our nusic teacher is right

here -- a little kernel of chorus. It's
doubl ed this year. Alittle kernel of a
dr umm ng cl ub. It has nore than doubl ed.

We're starting band this year. We' re
starti ng dance.

We're in collaboration wth the
Uni versity of Delaware for arts
I nt egration. Dr. Overby cones every
Tuesday herself to deliver instruction.

And guess what, all the faculty has to do
it.

We are stretching |i ke cheese,
and we are -- and we're | aughing at the end
and tal king to one anot her and open to
| earn just |i ke the students because we're
an arts integrated school.

So I want others' voices to be
heard, but | want you to know t hat the
keyword is transformati on. Transformati on
is so powerful in a child s life. How t hey
vi ew t hensel ves, how they view their
position in the world is so powerful.

Mar k Twai n sai d whet her you

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

10

bel i eve you can or you believe you can't,
either way you're right. And students cone
to us invisible, but they | eave us ready to
fly. I nvisible or the ability to fly.

When t hey | eave us, they're choosing a

di fferent super power. They're ready to
soar . Thank you.

MR  VH TE: Good eveni ng,
ever ybody. My nane is Marlin Wite. I'm
princi pal at Gateway Lab Charter School . I
t hought about different things to say this
eveni ng. | started witing, and then I
just had to stop because | thought about
just taking everybody through the day at
Gat enway.

And when you go through the day
at Gateway, it | ooks different. It | ooks
di fferent because, first thing, our school
is not |i ke any other school. Wien ki ds
first cone to Gateway, when you first get
on the property, you're being greeted. I
nmake sure you're greeted by ne, you're
greeted by multipl e peopl e.

You' re not just "Good norning."

.
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We're calling you by nane. I want everyone
to know every child that's in the buil di ng.
I can tell you | know every -- | know each,
175 of the students that we have, | know
their first and | ast nane.

|'"ve corresponded wth their
parents in person, on the phone, through
emai | . We' ve i nteracted. Those are things
that | push for ny staff to do. We do t hat
on a daily basis.

They cone t hrough the buil di ng.
As they enter the building they' re going to
the cafeteri a. They're interacting wth
the staff that we have in our cafeteria.
They're com ng back to honeroom They're
interacting with the teacher and the para.
In our building every classroom has a
t eacher and a paraprofessional, at | east
one par apr of essi onal .

We adjust things according to
our students' needs, and we address those
needs. We all acknow edge that there's not
a manual for any child, so as a famly at

Gat eway, we nake it a point to adjust the

.
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t hi ngs that we do according to the students
t hat we have to adjust things.

And as we go through our day we
have di fferent things that happen. We
start our norning off with response to --
excuse ne. Let nme start agai n. W start
our norning off after they eat breakfast
wth responsive cl assroom

Qur students are | earni ng how
to work as a comunity. They're
interacting with each ot her. They're
under st andi ng tol er ance. They're
under st andi ng di fferences of each other.

And they're |l earning how to
communi cat e. We have a soci ety that does
not know how to conmuni cate because of
t echnol ogy. CQur students have to
communi cat e. They have to |l earn how to
interact with each other, and it starts off
our day.

Then fromthere we go to RTI
Every child in our building gets RTI. It's
not just the students that have the high

need. No. Every student has it where

.
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they're in snmall groups with our
par apr of essionals as well as our teachers.

Qur teachers with the highest
skill, our nmaster teachers, are wth the
students with the hi ghest need. That's to
try to reduce the hole that they have in
t heir educati on.

Thr oughout the day they, our
el enentary kids, their start their ELA with
our new curriculum Wnders. Cur ol der
students start rotati ng anongst cl asses,
and our day keeps goi ng.

Around 11:10 we start |lunch for
our m ddl e school ki ds. And | bring this
up because this is inportant. After | unch
our mddl e school kids go to recess. It's
a very big thing for our kids because in
nost m ddl e schools that's not happeni ng.

CQur ki ds need to have the
opportunity to communi cate and to have
t hose social relationships together. They
need t hat. And our students com ng from
far north as Cd aynont, as far south as

Snyrna, they need that tine to play,

.
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i nteract, socialize, get that physical
activity, get it out their system

After recess is over they cone
back i n. Then once they cone back in they
start rotating cl asses. They have the
opportunity to be in nusic, to be in gym
to be in art. Those are all big things.

Thr oughout our day our students
are interacting with ne. ' m open. I''m
constantly in and out of roons. Cur
students are constantly doi ng things that
are effective for them

Everyt hi ng | ooks different for
our Kkids because, like | said before, and |
go back to this, there's no nanual for each
chil d. And because we know there's no
manual for the kids, we know t hat we have
to switch up things on a constant basis.

So I wel cone anybody to cone to
Gat eway and see what we have avail abl e
because you're going to see sonet hi ng
that's different, that's not being done in
every school . Thank you.

MR TRAVERS: Are there other

.
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representatives of Gateway Lab that woul d
li ke to speak?

MR EVERETT: Good eveni ng,

ever ybody. My nane i s Aubrey Everett. ' m

the music teacher that M. Dol an tal ked
about here at Gateway. I want to just talKk
about growth, and I want to tal k about

arts.

I think everybody has a
wonder ful experience with art at sone point
in their lives, and that's the thing that
connects us all, whether you paint, whether
you draw, whet her you dance. It's a form
of expressi on. And at Gateway the arts are
the gateway to | earning, and that's one
thing |I | ove about this place.

| ve been teachi ng since about
2004. And one thing |I've been working,
I'"ve worked with students wth heavy
enotional, cognitive abilities fromon and
of f. But one thing about this place, one
t hi ng what makes this place special is that
t hey under stand our students, our student

needs, our student val ues.

.
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When | started working and we

started with a snmall chorus, we could see

how when they got here, | had students that
didn't like to talk a | ot but were
audi ti oni ng for chorus. So that was ny, |

don't really hear you talking in class, but
you're ready to audition for the chorus,
and they had their song ready.

And when they get to see other
peopl e express thensel ves, because it's
about connecti on. It's about maki ng t hose
skills for jobs because we have to
communi cate with each ot her.

W have to have a form of
t eamnor k. This is what we | earned in
chor us. We have to | earn how the
conmuni cat e. This is what we |l earned in
drum cl ub. We have to learn different
t hi ngs about math and sci ence. We | ear ned
that in nusic class. And that's what we
under st and here. W can connect it in
ot her ways, cross-curricul ar.

So |l wll give you a quick

exanpl e of sonething we | earned in nusic

.
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this year. I got a couple of ny students
i n here. So I'"'mnot going to put you on
t he spot.

But one thing we | earned, first
thing | usually teach is all sound cones
from vi bration, and vibrati on neans
sonet hi ng noves rapidly back and forth, and
t hat conmes sound waves novi ng nol ecules in
the air. That' s how we make sound. And
then we get instrunments out, and then we
see where those vibrations cone from

So now we can talk to the
sci ence teacher about, hey, we | earned
about vi brati on. And then they can go and
say we |l earned that in science. You j ust
| earned that in nusic. And t hat's what
they usually tell us. The sci ence teacher
usual ly says, hey, they said you're
st eppi ng on ny toes. We' re goi ng back and
forth.

But then they have a better
under st andi ng of what's goi ng on because
that's their worl d. It's a connecti on.

It's a rel ati on. And | think that's what

.
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we can do -- That's what we do here at
Gat enway.

And the other big thing is just
connecti ng and expressi ng thensel ves. Li ke
I said, there's so nmany kids that can't
express thensel ves, express their hurt,
express their pain in a constructive way.
And through the arts they can do that.

Through Ms. Stacy's art cl ass
t hey can draw sonet hi ng that happened or
t hrough nmusi c cl ass. I have students that
cone to ne and show ne songs they wote,
you know, and that's anazing to see that
ki nd of growt h. And we can take that.
Here's a rap | wote. Wll, let's take it
to your English teacher. Let's clean it up
so it makes a little bit better sense. But
then it's an expression.

So that's what | wanted to j ust
say, just how we use the arts and how
that's maki ng a way where soneti nes when
bef ore they cane there was no way. Thank
you.

MS. RATHMVELL: Hi . My nanme is

.
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Doreen Rathnell, Ra-t-h-me-I-1. ' ve
been at Gateway Lab School since the doors
opened, and | feel so fortunate to have
been at this school all these years. It's
a phenonenal school. And Cat heri ne's words
are so true about a | ot of our students
cone in trying to be invisible. We do have
uni que | earners.

I will never forget ny very
first year at the school. | had a student,
a third grader, and | put the readi ng book
in front of him and he pushed it across
the little kidney table and said, "I can't
read.” For two weeks he pushed it across.
"I can't read."”

Finally, wth patience and
cari ng and guidance, | got himto open the
book, and we wor ked on readi ng. By
Chri stmasti ne he was huggi ng his book
saying, "Can | bring this hone and show ny
nomthat | can read?"

Li ves are changed at this
school . We do reach these uni que | earners

that slip through the cracks in your nore

.
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traditional schools. W reach these
| earners and change their chair |ives.
Academ cally they grow, and socially they
bl oom w t h maki ng fri endshi ps. Thank you.
M5, VH TE: My nane is Allison
VWite as in the color. |'"mal so a teacher
that wal ked in the doors right behi nd Pam
when we first opened. | had retired a week
earlier from 30 years in education in New
Jer sey. And | net Pam and that was nine
years ago, and I'mstill there.
There's a reason for that.
This job spoke to ne. They are ny ki ds.
This is ny school. |" ve been in education
a long tine. And nmet ny third graders.
And third grade is kind of an awkward pl ace
to start a school, sone people think, but I
net ny third graders, and they cane in
first day of school and their heads were
down.
And I'm 1like, "Hey, what's
goi ng on? Tell ne about your experience."
"Hat e school . " mbad."” And

they got into a raging di scussion about how

.
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many tinmes they had seen the principal and
been suspended. And | sat there and went,
"Ch, ny gracious. What am | doi ng?"

They were told | can't so nany
tines that they believed it, and they
beli eved they were bad, and on top of that
t hey believed they couldn't | earn. But
being who I am | refused to give in, and I
did not yield ny high expectations.

And don't you know, by
Christmas | had a |l ot nore gray hair. I
was really tired when I went hone. But
doggone if ny kids weren't | earning. And
didn't they believe that, A they weren't
bad, B, they were |l oved, and, C, they could
| ear n.

Gat eway kids don't cone to
Gat eway unl ess they need sonet hi ng speci al .
I"mproud to say we are what's special for
our Gateway Kki ds. W | ove them We don't
change our expectati ons. They can | earn.

| ve had ki ndergarten readers
who have junped two years reading |l evel in

one year. I had kids that weren't on grade

.
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| evel who left nme on grade | evel. I don't
change what | expect themto do, but I
change who they believe they are and what
they're capable of, and |I'm dam proud of
it.

Qur school has a place in this
st at e. Qur school has a place in children
t hat need a special place to | earn, and

t hey deserve to have us open.

MS. DAM Rl : Good eveni ng. ' m
Patti Damri, Da-mi-r-i, and I'ma
teacher at Gateway Lab School as well. And

I cane to Gateway after 20-plus years in a
career, a very successful career in
archi tecture and desi gn.

And so when | net Catherine and
her team | was | ooking for a school that
really touched ne and would cause ne to
| eave a very successful career and cone
i nto teaching. | had gone back to school,
got ny nmaster's degree, spent a lot of tine
wor ki ng hard and really believed that |
wanted to spend the rest of ny life

t eachi ng.

.
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And after | net the
adm ni strative team and Cat heri ne, |
t hought this is really just exactly what
" m | ooking for. These are chil dren that
l earn differently. They need to express
t hensel ves through different arts. I felt
I had the creativity to do that and bring
that out, and | feel that our staff is
particularly skilled at that.

Not all children |earn the
sane. They're all different. We know
t hat . Al'l of us are uni que. And so to be
able to work with Cat heri ne and her team
and to reach these children really touched
nmy heart.

After Catherine had the
unf ortunate event of having to | eave, |
went back to -- | live in Pennsyl vania, and
I went to a very |l arge successful school in
Pennsyl vania, and | taught there for the
| ast two years, and sonethi ng was m ssi ng.

And | thought | don't know if |
can conti nue teachi ng because this is not

Gat eway. This is not the school, this is

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

24

not the passion, this is not the
expectation that | left at Gateway. And |
will tell you, it was a tough decision to
t hi nk about really naki ng yet another
change in ny career.
However, | believe so strongly
in Gateway and in the | eadershi p and
know ng Cat heri ne was back and her team and
t he other teachers at Gateway that are so
amazi ngly dedi cated and tal ent ed
i ndi viduals, that it was a no-brainer for
me, and I amso thrilled to be back here.
And | see the growh. | see,

you know, we have academ c ri gor beyond

wor ds. I nean, it's not just all fun and
ganes. But we reach these children through
other ways that | truly believe in ny heart

t hat no ot her school can do. And it is a
great honor to be back and to be working
there, and | really, I'mso excited about
the future of Gateway. Thank you.

MR TRAVERS: Are there other
representati ves of Gateway Charter School

that would like to speak at this tine?

.
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MS.  MAGROGAN: Hi . My nane is
Lynn Magrogan, and |'m a parent educator.
So this is ny sixth year at Gateway, soO
I'"ve seen a | ot. And | wasn't going to
speak, but when Cat heri ne spoke about
transformation, | wanted to share a story
t hat happened yesterday, share it quickly.

There's a student that |'ve --
I work in the | earni ng support group right
now. And there's a student that |'ve been
working with since | started, and this
student struggl es. She has -- She's one of
t he students who cane to school invisible,
and she has nore agai nst her than she has
for her. But |'ve seen trenendous growth
wth her.

And yesterday she was -- W
were working on a math project, and she had
to go into a classroom and col |l ect data
fromthe students in the cl assroom And
she was all set to do it, and we went up
and we went in. And M. White saw t his.
She went and stood outside the room and

just covered her face and "I can't. I

.
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can't." She said, "You do it."
"I"mnot going to do it." And
I just, | said, "You can. W can do this.

We' ve been | earning this. You know what to
do. "

And she went in, and anazi ngly
her voice got | oud, and she coll ected the
dat a. And she asked -- W were taking a,
just a series of questions, who rides Bus
No. 1, who rides Bus No. 2. And she had
her cli pboard, and she got the infornmation
and wote it down.

And at the end w t hout
pronpti ng she said, "Thank you for your
time, and have a nice day." And to ne that
is the ultimate in transfornmation.

And when we got out of the room
she junped up, and she said, "I can't
believe | didit." And she was so excited,
and she ran up and down the hall and she
was high-fiving us all, to the point where
we were, |ike, okay, we get it.

But to ne that's

transformati on, and she'll never forget

.
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that and 1'll never forget that. So that's
what this school does.

MR, TRAVERS: Q her
representatives of Gateway?

At this point we wll accept
comments from nenbers of the public that
woul d |'i ke to speak regardi ng Gat eway Lab
School .

MR MCGARRY: John McGarry.

And | have a son there, 11 years ol d. He' s
in his fourth year. Everyt hi ng Ms. Dol an
said, invisible, insecure, and afraid of
hi s shadow. But in the past three years
there things have fast-tracked so quickly.

The adm ni strati on has noved
ever yt hi ng al ong. They teach them respect
when they cone in, howto treat all the
ot her kids, how to try and get al ong, which
was really inmportant. Academ cs have
pi cked up. And we're totally thrilled wth
Andr ew t here.

And there is a need in the
conmmuni ty. You know, he was failing

m serably in Maryl and. And when we cane

.
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here in grade 3, | had no idea what to do
wi th himbecause it was a | osi ng gane. But
I must say he really bl ossoned there, just
li ke the rest. It's working.

And they cane with a plan, the
adm ni stration, and they actually enforce
it, and everybody's got to go al ong. You
know, and the kids understand that. And
the kids are treated wth respect, and |
think that's what hel ps a | ot.

And t hey' ve al so engaged the
parents because no matter how hard they
try, if nothing's going on at hone, it's
not going to worKk. And t hey' ve got the
parents i nvol ved. So | say keep it going.

MR RANDOLPH: Hi . My nane is
Adoni s Randol ph. My wife and | are proud
parents of a Gateway Lab School student,
and we're here to express our support for
the renewal of the Gateway Lab School
charter.

My wife and | brought ny
daughter to Gateway in 2017 after she was

experi enci ng sone chall enges and struggl es,

.
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as Ms. Dol an said, at anot her school.

Readi ng has al ways been a
strong suit for ny daughter, but she al ways
struggled wth nmat hemati cs. But since she
cane to Gateway, not only has her reading
I nproved, but she's experienced and shown
tremendous growt h in her nath.

The Gat eway school phil osophy
and belief rang true wth ny daughter. The
phi | osophy was that children who struggl ed
can achi eve academ c success -- or who
coul dn't achi eve academ c success in the
traditional school environnent and those
who learn differently, as ny daughter does,
t hey do have the capacity to achi eve
academ c success and to realize individual
| earni ng potenti al . And this showed true
wth ny daughter.

This along with, as M. Everett
alluded to, their art-based learning, this
hel ps and conti nues to hel p ny daughter
because she | oves to dance, and she | oves
to sing. And when you i ncor porate that

into her learning, it hel ped her

.
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t renendousl y. So this hel ped her devel op
her notor skills, her | anguage skills, her
social skills, helped her with her
creati veness and her inventiveness.

The educators and the
par apr of essi onal s at Gateway have greatly
I npacted ny daughter's educati onal success.
So it's for these reasons that | ask you to
renew Gateway Lab School's charter. And i f
you do, the educators and the paras can
continue to i npact and i nvest in ny
daught er and ot her students as well. So
t hank you.

M5. RANDOLPH: To pi ggyback off
ny husband, ny nane is Ti na Randol ph, and
this is ny husband, Adoni s Randol ph. I had
wote sonething, and | said |let ne just
speak fromthe heart and ny experi ence.

I was trying to get ny daughter
into a school where they understood what
was goi hg on with her because in the past
previ ous schools we were having i ssues wth
her . They t hought she was bad or she was a

pr obl em And her thing was | couldn't get

.
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it, so she wouldn't do the work. She j ust
woul dn't touch it.

She was not bei ng rebellious of
doi ng the work, she couldn't get it. And

they couldn't help her to find how to get

it. So sonetines they took her recess away
from her, her | unch. And | becane very
upset about that, |i ke how do you take a

|l unch froma student, half of a |l unch or a
recess? They need that.

And so | searched two school s

out . And we had, like, two weeks of school
about to start. | didn't find ny daughter
a school yet. | said, Lord, |I've got to

find a school for ny daughter to get into.
You' ve got to help ne find out how I'm
going to do it.

My husband said, "D d you find
a school yet?" | said no. He said, "Wwell,
she can go to school across the street.”

| said, "No. I call ed over
there and | asked how many students are in
a cl assroom They said at | east 25 to 30

with one teacher." | said, "That's not

.
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goi ng to wor k. We're asking for failure
for nmy chil d. We cannot have this. Thi s
is not going to work."

So ny husband kept saying, "D d
you find a school ?"

| said no.

So the | ast school that |
attenpted to was Gateway Lab School, and I
tal ked to the school secretary, Monica Lee.
And | said, "I'"'mtrying to apply. Can you
hel p me?" She so kindly hel ped ne apply,
wal ked nme through it on the phone, the
whol e way, and set ne up with I net Pam
Dr aper, who's the business nmanager.

She so kindly did the interview

wth ne and ny daughter, and |I explained to
her ny situation, what was goi ng on, ny
needs and what | expected, and what |
needed for ny child for her to succeed.
And she gave us a tour and gave us the
special -- what they specialize at the
school .

And once we had got to talking,

she sai d okay. So we went fromthere, and

.
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nmy daughter got accepted into the school.
And | heard her story. She told ne her
background, her foundation, of how the
school got started and what was her reason
for the school, of the existence.

And her sharing her story how
it was started because she was shari ng
about her kids and what their disabilities
or things she went through wth them that
gave her the unph.

At that point for nme, | was at

t he point where | was ready to start ny own

school . I was ready. That's where | was
at . | told ny husband, | said, |ook, I'm
at the point |I'mgoing to honeschool ny own
chil d. "1l find other parents and see how

we're going to work this out.

Soneway, sonehow we have to do
sonet hi ng. I have to find sonething.
Sonebody's got to hel p ne. There's
sonebody out there that has the resources.
W' ve got to find a way.

So | found Gateway Lab School

onli ne, went there. And as di fferent

.
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t hi ngs cane up, the principal, excuse ne,
M. Wite, | had contacted him D fferent
t hi ngs were going on with ny daughter. I
was, like, | want to see what's goi ng on.
He woul d show ne caner as.

Li ke, everything -- | was
really trying to find out what school is
goi ng to hel p ny daughter, and I want to
know every answered questi on what's goi ng
on with her, and they was providing all the
answer s. They |l et nme cone to the school.
They said we have an open door policy.

Ms. VWiite was there with ne.
She was ny third grade teacher for ny
daught er . And every question | had,
what ever was going on with her, we never,
hit or mss, ne and Ms. Wite al ways
communi cat ed through enail, phone, however,

I cane into the school, after school,

what ever. I was there.
And |"m sure they were, |like,
oh, here cones that | ady. But yes, | was

present to where | was com ng up there on a

dai ly basis because | was concer ned about

.
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my chil d. And I'm |ike, sonetines | see
where the parents, they say, well, they're
not even involved, they're not com ng. No.

W were invol ved. We're com ng up there.
You're going to see ne, open, cl osed. Now
rol es have changed where ny husband, he'll
be up at the school.

But ot her than that, I
appreci ate Gateway Lab School for being
there and being what it is that ny daughter
needed because, like | said, | was ready to
start nmy own. I didn't know how. But |
saw where Pam Dr aper, where she start ed,
and she had a need, and I felt |ike we can
rel ate. And excuse ne if | get kind of --

A VO CE: We | ove you.

MS. RANDOLPH: We are active.
W want to be a part of our child s life.

It's hard out here when you' re an active

parent and you feel |ike teachers or staff
don't under st and. I i ke Gateway Lab
School . They do under stand us.

They understand what it is

that's going on with ny daughter, find out

.
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what she was di agnosed wth. O her
school s, they were | ooking at it she's just
bad. And they tested her out but never
f ound out what was the issue. So we found
out what the issue was. And we didn't want
to do nedi cati on.

So we went that route and found
out different things to help her to be a
better person. And we're just being the
best parents we can be to help her to be
what she's supposed to be because we're
responsi ble as a community for the children
that we bring into this world, that they'llI
be successful.

So | don't want anything held
on us where they wasn't invol ved. We are
i nvolved. W're there to the best of our
ability. If I could quit ny job I would
and cone up there and vol unteer, but I
can't do that. | have combn sense. W
have bills to pay and have a roof over our
head. But that's where ny heart is at.

If I could, I would be at the

school as nuch as | could if | had the

.
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noney to nmake sure, whatever, the needs are
bei ng net. So I"'mgoing to do ny part and
do t he best. We're going to do the best we
can what we have here goi ng on.

But | ask pl ease renew Gat eway
Lab School charter school renewal. Pl ease
renew us because they have a | ot goi ng on,
and they need so nuch as far as just for
the community to know about this school. |
feel like they have nore that needs to cone
to themthat's waiting, doors open, for
Gat eway Lab school .

So pl ease, pl ease, please renew
Gat eway Lab School . | appreciate it so
much. Thank you.

MS. CH QVA: My nane is Evel yn

Chi onma. " ma parent of ny son, Cassidy,
who attends Gateway Lab School . Cassi dy
started | ast year sixth grade. I feel |ike
Gateway Lab is a godsend to us. | don't
want to cry |i ke she did. It's that
enot i onal .

So ny son before he cane to

Gat eway, he was in elenentary school. So

.
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fifth grade year, | think | ast marKking

peri od or senester, so first day of school,
so | cane, | brought ny son to school.
Actually, he took the bus, but | foll owed
because | wanted to know how he was doi ng
wth, you know, transitioning into the new,
t he cl assroons.

So but anyway, so when | went
to the classroom he was al ready there.
There were two ot her students. So there's
three of themthere. And then they were
just sitting there quietly. And one of the
ki ds had his head down on the desk.

And then | | ooked at ot her
cl assroons. It's the first day of school.
Everybody's happy to neet their friends,
just saying hi, greeting, was kind of
bubbly and exci ti ng. And | went to ny
son's cl assroom There wasn't anyt hi ng. I
felt so bad because he's in a classroom
because he's speci al ed.

And that's not what | want for
nmy son. I know the thing is because he

needed snall er classroom size so that you

.
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can get his attenti on because his nain
thing is difficulty focusing.

So I was, like, | know the
academ c part is inportant, but also the
soci alizing piece and being able to m ngle
and get the feel for the school is also
very, very inportant, and | didn't |ike
that at all. And | fought to get ny son
out of that kind of setting because j ust
academ cs is not the only inportant thing.
But it didn't work out.

But anyway, so el enentary
school i s done. Prior to that | was
| ooking for a m ddle school that would suit
nmy son, so | |l ooked at a few m ddl e school s
t hat wer e around. And | know ny son woul d
not succeed in those kinds of schools
because he really does need a special, you
know, sonebody who really understands him
and being able to focus and pay attention
to him

M ddl e school is a little bit
bi gger kids and they don't give themthat

ki nd of attention, you know, in elenentary

.
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school . Even t hough ny son was in the

cl assroom secl uded, but then there is sone
ki nd of attention they give to the younger
ki ds. So | knew he wasn't goi ng the get
that in mddle school, so | started | ooking
f or school s.

And then | cane upon different
school s and t hen Gat eway. So when | read
about the school, I was, like, oh, ny God,
this is exactly what we need.

First, I didn't want ny son to
get identified as special ed. Thi s school ,
all the kids that go there have certain
t hi ngs going on, so you're not identifying
any child or separating them based on what
t hey present wth.

So ny son | thought would be
able to mngle in this school w thout
havi ng anybody say he's speci al ed. He was
al so bullied for reasons |li ke that when he
was in elenentary school. So | was happy
about that. So | went to the school, and I
| ooked at it. So there's also smal |l er

cl assroons, which is good, but it's not two

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

41

or three students like it was.

And t hen anot her thing, besides
just liking the school and loving it and
not even believing that such school exists,
I also |liked the fact that ny son was abl e
to join the band cl ub. He j oi ned the
basketball team and a few snall er cl ubs.

And | felt |like ny son wouldn't
have had any chance in a regular mddl e
school to join such, you know, cl ubs.

Let's say if he attenpted to join the
chorus, he wouldn't have a chance because
the other kids would fill up the spots.
And | felt |like even in basketball, he
woul dn't have a chance to pl ay.

But in this school abilities
are simlar. My son had a chance to
experi ence such things that he woul dn't
have been able to participate in in a
regul ar school . So that al one gave ne a
| ot of j oy. Besi des the academ c part, |
was happy that ny son could take part in
all these kinds of things.

And the teachers know hi mwell,

.
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so they were able to, because the kids that
attend there have sonet hi ng that brought
them there, those teachers were able to

| earn who i s Cassidy, what he's able to do,
and then kind of like try to connect himin
that kind of natter.

Any teacher that | talked to
that ny son has a class, they know him
They're able to tell me what he's able to
do, what he's not able to do.

And Cassidy felt so relaxed in
t hat school that one tinme | cane for the
t eacher conference, the teachers were
telling nme how funny Cassidy is and how
rel axed he is and how he's able to | augh
and do all this. And I was, |ike, no,
that's not Cassidy, that's not ny son.

| ' m seri ous because ny son
woul d al ways be qui et and secl uded. He' s
not able to express hinself, or just his
real self didn't cone out because he know
he has been identified as this kind of
child and secluded in a classroom So he

didn't flourish.

.
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But at Gateway he fl ouri shed.
He becane hinsel f. And t hat al so hel ped
himto be able to | earn. A lot of the
teachers woul d say that Cassidy is good at
mat h, he's good at this. I was, |ike, wow.
So at Gateway | feel |like Gateway is the
whol e package of what ny son needed.

And | couldn't even understand
or fathom why such school, anybody woul d
ever think of closing. The students there
needs -- | feel like for ny son, need nore
t han academ cs. He's al so doi ng the
academ c part, which boggles to ne, but
every other thing that he's gaining from
being in Gateway i s so nice.

And we could not even have
asked for any better school for ny son, and
I wouldn't even think of any other
cl assroom t hat he would go to. Even ny
ot her kids go to Newark Charter, but I
don't even see ny son being able to succeed
t her e.

| feel |ike where he is right

now i s the perfect place for him and I

.
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feel like there's a | ot of other students
around li ke himthat wll flourish better
in a setting |li ke that. And | coul d not
under stand why this kind of school would
not be renewed because what they've given
is nuch nore than academ cs. That's all.

MS. ANDERSON: My nane i s Susan
Ander son, ends in -s-o0-n. | just want to
agree with all the other parents who' ve
spoken. "' ma grandparent, a proud
grandparent of a Gateway Lab student.

And in the three years that
he's been there |'ve seen a trenendous
i nprovenent in his behavior and his just
| ove of going to school, that he doesn't
say |'mnot going to go to school. He
wants to go to school now. And just the
changes are phenonenal .

And it's not, as M. Wite
said, not just 175 students that need that
school . It's all the parents, all the
siblings, all the aunts and uncl es, because
having a child who has i ssues affects every

ot her person in the famly. And this

.
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school is hel ping every one of them

And | just really think that it
woul d be nore than a shane if it didn't get
the renewal it needs. So pl ease renew it.
Thank you.

MR VH TE: Good eveni ng. My

nanme is Larry Wite. No rel ati ons to any

of the Whites. "' ma proud parent of three

children that cane to Gateway Labs this

year. This is our first year. Anybody who

has multiple kids in your environnent, you
know they all have three distinctive
personalities and three distinctive needs.

My ol dest son is 13 years ol d.
For his whol e, ever since he was 3 years
old we struggled to find out what was his
di agnosi s. He was on the autism spectrum
and the di agnosi s has changed.

And it was really a
transformati ve nonent as we as a parent,
that I was |ike, you know what, |'m goi ng
to have to make sure he gets everythi ng he
needs for the rest of his -- for his whole

academ c years. So that chall enge al ways

.
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went on throughout ny life.

And | always felt like ny two
younger children, ny daughters, were pretty
much okay. W noved to Del aware two years
ago. W tried the public school systens.
The el enentary schools were great. They
were able to provide what we needed when we
noved from Maryl and. It was a nuch
di fferent atnosphere, and we felt really
well taken care of wth ny son.

Then the m ddl e school years
happened. W went into mddle school, and
this is where | think -- | say that, give
you t hat background because Gateway i n ny
opi ni on nmakes sure no kid falls through the
cr acks. They i mredi ately took care of ny
son's needs, which |I spoke to, talked about
hi m bei ng on the auti sm spectrum I''m
pretty sure you heard a | ot of stories
about that.

But ny daughter who's 11 years
old, she's in the seventh grade now, she
al ways succeeded academ cally everywhere

she went except when she went to m ddl e

.
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school . This was a younger sister to an
ol der brot her who had special needs all his
life, very conpassi onate.

But when she went to m ddl e
school she was bullied, and all of these
different type of activities that took
pl ace, and | just saw ny daughter
har deni ng. She was a daddy's gqgirl. Just
saw her har deni ng. She was bei ng
di srespectful to adults, which would never
happen, and she got in fights in school as
a result of the bullying.

I was, |ike, you know what, we
have to change this environnent right away,
you know. And we went to the school
choi ce, | earning about that in Del awnar e.

And when we went to Gat eway
Lab -- and |I'm so happy to see because this
young | ady right here was one of the people
who greeted us when we cane to school
choi ce ni ght. And i nstead of the teachers
wal ki ng us around, the students wal ked us
around, and they were just so excited and

happy about the environnent.
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I was, |ike, you know what,

this is the environnent for all three of ny

chil dren, you know, not just ny ol dest one.

This is the environnent for them So we
were nmaki ng sure we get in there as early
as possible, trying to get on Ms. Draper's
schedul e as early as possi bl e. But we got
in there, and we felt very bl essed to get
all of themin the school.

For ny daughter Layla, who's
that 1l1-year-old, you would be surprised
that that hardened child, wthin the first
coupl e nont hs, now she's back into art.
She' s excited about her academ c
opportuniti es. Now -- thank you for that.
She' s excited about Cab Cal |l onway. She' s
t al ki ng about school agai n.

This was a girl who excell ed
all the way up until fifth grade. And she
had the sixth grade year. It was just, |
didn't recogni ze who she was. But now
she' s back. She's running for class
presi dent. She' s i nvol ved. You know,

she's still a tween girl, but I'mstarting

.
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to see ny daughter again.

My younger daughter, she's
al ways an average, |li ke, C student, but she
al ways, with parent-teacher conferences the
conversati ons al ways took place about she
doesn't seem notivated, she doesn't -- she
needs to work nore i ndependently, those
type of things, not anything extraordi nary,
but it was kind of heartbreaki ng because I
knew she was gi ving her best effort. When
she cane to Gateway it conpletely turned
around.

And you shouldn't be surprised
that all of these parents here are having
simlar stories and are very enoti onal
because it's scary out there in that
regul ar environnent when your kid don't fit
t hat 80 percent that nost public schools
educat e. It is really scary, and it's
really frustrating.

And when the parents cone
together here, it's |like they're com ng out
of the w | derness. They're |i ke, okay,

this is where we bel ong. This is where we

.
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feel . So that's why all of that enotion,
t hat dedication of sitting in that traffic
trying to get here in tinme just to tal k.

It really is a place where we
care about our children, we want themto
not fall between those cracks. And
Ms. Draper and M. Wiite, they really do
care about our kids. So | strongly
encourage you to -- and strongly stand
behi nd the charter renewal for Gateway.

| appreciate you guys taking
your time com ng out here listening to all
of us taking our tines to tal k and not
rushing us through our stories because this
is very personal to us, and we really need
t hi s school .

M5, LOWE: Ckay. " mgoing to
try really hard not to be enotional. Thi s
has been a very enotional journey for ny
fam ly, finding our way to Gateway Lab
School .

My son has attended Gateway for
three years, and in those three years |'ve

seen hi m grow so nuch. And sone of those

.
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t hi ngs are neasurable things |Ii ke test
scores, better attendance, fewer incidents
i n classroom

But the ones that really touch
your heart are the ones that can't be
measured, and that's increased confidence,
nore enpathy for his peers. And this year
he really surprised ne and he auditi oned
for chorus, so, hey, shout out to
M. Everett again.

I n previous schools that he's
attended | always felt |ike he was |i ke
that square peg trying to fit hinself into
a round hol e. And at Gateway | feel like
t hey hel p hi m make hi s own space. He
doesn't have to fit into a nold that
doesn't work for him

And | feel |like the team at
Gat eway has always listened to ne and ny
husband because ny son has had an | EP si nce
ki ndergarten, and at other schools | kind
of felt like we were treated as, you know,
we weren't the expert, but we're the

experts on our child.
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And we're part of the team at
Gateway, and that's very inportant when you
have a child who has these needs and needs
t hese special -- the special attention and
needs the small er classroom and all that.

And | just want other parents
to have the opportunity to feel enpowered
in their child s education, to feel Ilike
t hey can be part of a team and that they
can see these kinds of inprovenents.

So | want to see Gt eway
succeed. | want to see this charter be
renewed so that other children can do that,
so that ny child can have his renmai ning
years at Gateway. And | hope that all
t hese stories and all this nmeans -- you
know, that these stories nean sonething to
you guys and that you support Gateway as
wel | . So t hank you.

THE REPORTER: Can | have your
name?

MS. LOWE: Anmber Lowe, L-o0-we.

MR TRAVERS: Any ot her nenbers

that would |i ke to speak regardi ng Gat eway

.
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Lab School ?

I want to thank you all for
partici pati ng today. The secretary w ||
consi der your coments in deciding at the
concl usi on of the renewal process what
decision to submt to the State Board for
assent i f needed. The hearing for Gateway
Lab School is now cl osed.

(Heari ng concluded at 6: 28

p. m)
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REPORTER S CERTI FI CATE

I, SUSAN ARNOLD YODER, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
pages 1 through 53 inclusive, is a true and
accurate transcript of ny stenographic notes
t aken on Novenber 13, 2019, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 19th day of Novenber,

2019, at WI m ngt on.

Do A Yo

SUSAN ARNOLD YODER, RPR
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Gateway Lab Charter School Renewal Application Rebuke
11/5/19

Dear CSAC committee,

Thank you for your service on this committee. Your duty is one of great importance to the
children of Delaware charter schools. This letter is written with your duty in mind and with the
hope that you will see the details, not as a complaint but rather an account of the actions of the
board currently in place. Below I have listed items this committee should review prior to renewal
of the Gateway Lab School Charter agreement.

Please let me be clear in saying, | feel this school is important to the students it serves and the
students it serves need a school that can support their diverse needs. Having said that | have
developed a list of concerns you should know about and consider prior to renewal of this charter
application. These students, especially these students, should not have to endure the playing out
of the board and administrative posturing at the expense of quality education for the students it
Serves.

Who am 1? | am the former Executive Director and longest-tenured administrator of the school’s
history. | submitted my resignation with desolate sadness because the Board became so
overwhelming in its efforts to deconstruct everything thing that was rebuilt after the first renewal
and because of the nasty and humiliating actions towards me in public meetings and in my daily
work at the school. On 2/20/19, | submitted my letter of resignation with the option to not resign
if the problems were addressed (BOD Minutes 2/20/19). I did this with the hopes of getting the
board to address their unprofessional actions of the prior months. As | expected, the board took
no action to my concerns of several schools and state policy violations or to even gain
perspective to why their school leader was resigning. Instead they rather quickly, the night the
letter was submitted, by board vote, accepted my resignation and choose to move on without
dealing with the issues. As indicated by the charter school office leader at the time, | gave them
the easy way out by resigning.

Below are my major concerns with the current board continuing as the governing body of this
charter school. The information in this letter detailing my concerns is either information I can
recount or are public records.

List of Concerns

School Mission: While | understand the mission is heartwarming you must look beyond the
compassionate pleas and empty promises about how they are going to improve and develop this
beautiful dream of a school like the Lab School of Washington. You must realize this mission
from The Lab School of Washington DC is the mission of a private school. The problem with
running a private school model in the public-school realm was evident in the first renewal for
Gateway and is still very clear now. Gateway has a much greater need with complex and intense
classifications rising. The school just can’t meet the basic needs of all students. They are in crisis
mode every year with what to do. The reason for that is the lack of planning on the board’s
behalf.

To make a comparison between the two schools that share a similar mission. The Lab School of
Washington DC is a private school that does not have to do the following and Gateway
absolutely must do all the following:
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e Meet a state standard (i.e. Performance Framework)

e Does not have to comply with IDEA (i.e. does not accept federal funding)

e Does not have to take every student for enrollment (i.e. Can turn kids away with
classifications other ADHD)

e Has endless funding through tuition and well suited and high functioning fundraising.
(i.e. David Letterman was the MC of their fundraiser)

Gateway, states in its mission and renewal application that they are following this model and are
getting back to their original mission. The board lacks in vision to evolve what was thought to be
possible to what is actually possible in the public school realm.

The current board presents in its minutes and renewal application a vision of going back to the
old system that was under review in the first renewal process. The students of Gateway need and
deserve a plan that works and not a repeat of mistakes from the past.

In addition to reliving past mistakes, they also continue to fail to plan ahead. I have listed below,
statistics obtained from the Gateway Lab School website that speak for themselves. To run any
school you must plan ahead. Below, you will see very clear evidence that this board is failing in
this area and for that reason, this board should not continue to fail these students.

Board Meeting and Committee Attendance

Gateway bylaws indicate that a minimum of 75% attendance is required to remain on the board.
Below is the attendance of the board for the past 16 meetings over 17 months (Feb 2019 meeting
not posted on web site even after request through an FOIA request on 10/3/19) the percentage of
each person and the overall percentage of these board members attended.

e Salter, Community Director, and GLS insurance agent — attended 10 / 16 meetings —
63%

Horagan — attended 13 / 16 meetings — 81%

Hack, Treasurer — attended 13 / 16 meetings — 81%

Rathmell — attended 13 / 16 meetings — 81%

Austin — attended 13 / 16 meetings — 81%

Heredia — attended 9 / 11 meetings — 82%

Overall these board members attend 78% of the meetings held
Operational & Sustainability Committee — See committee description from the website below

19/20 school year 4 of 5 meetings held or 80% of meetings held
18/19 school year 7 0f 11 meetings held or 64% of meetings held
17/18 minutes not available on the website.

16/17 school year 7 of 12 meetings held or 58% of meetings held
15/16 school year no minutes available

14 /15 school year 1 of 6 meetings held or 17% of meetings held

Overall, with the available data, these meetings are held 55% of the time.
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Community Outreach Committee — See committee description from website see below

With the school’s current enrollment (19-20 SY) barely holding on at 177 or 81% of the 216
approved enrollment and ending last year (18-19SY) at 164 (July 2019 BOD Minutes) meaning 8
students left the school during the school. This resulted in the school enroliment is 76% of its
approved enrollment, one would think this committee would meet often and with a certain level
of urgency given its purpose.

Since January 4™ 2016 the committee has scheduled 17 meeting dates and met ZERO times.
How can that happen? There is no excuse for this kind of neglect. The students of GLS depend
on this board which in turn, according to the boards' description of the committee, depends on
this committee to keep their school going with enrollment and community outreach. Excuses for
why and relying on “Hope” as stated several times in the August 2019 board minutes by the
founding board member, is just not enough. Schools are not built on Hope, they are built on hard
work and commitment to the students and the community they live in. They are built on people
rolling up their sleeves and making it work. Not meeting even once out of 17 scheduled meetings
is just gross negligence.

Overall, with the available data, these meetings are held 0% of the time since Jan 4™ 2016.

Finance Committee — No description available but I think we can assume the purpose from the
name.

19/20 school year 4 meeting held of 6 meetings scheduled or 67% of the scheduled meeting held
18/19 school 4 meetings held of 6 meetings scheduled or 67% of the scheduled meetings held
Previous years are not posted on the website.

Overall, with the available data, these meetings are held 67% of the time.
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Report card on time spent on governing the school

Board Meetings 78%
Operational Sustainability 55%
Community Outreach 0%
Finance 67
Average time spent on board governance 50%

Staff Retention: As indicated on the Sept. 17" 2019 board minutes, the enrollment for the
school is struggling to stay at minimal compliance and they are in year 10 of the charter. The
enrollment problem is a direct result of the inability of the school to effectively keep staff.

e SY 18-19to SY 19-20 there is a 43% turnover. When you look at previous school years
you will see upwards to 50% or more in turnover. This was highlighted in the CSR done
by DASL following the first renewal process.

In the renewal application, you will hear as a reason for the turnover being the salary scale
difference between districts and charters. While this is a reasonable and very true response, |
want you to take a minute and focus on what you won’t see in the renewal application. All this
information is from the Board Minutes over the past 16 months. Just this past year, (March 2019
BOD minutes) you will notice 3 teachers resigned at the same time. Also, in the same BOD
meeting, in executive session the board settled an employee matter. We can make assumptions
about why but the fact that three resigned at the same time is a concern. Another clear sign of
why GLS struggles to keep staff is in the Sept 2019 BOD minutes, the founding board member
announces an investment in technology of cameras in the classroom. This is a clear sign of
distress, not to mention, a prison-like mentality towards dealing with behavior or a really bad
way to monitor their teachers. Another example would be the public comment during Dec. 2018
BOD meeting minutes by a GLS teacher stating Parents are complaining about student readiness,
students need to own their actions, and be held accountable. Lastly, April 2019 BOD meeting
minutes show that only 40% of staff returned their letters of intent. One might conclude that
teachers are very frustrated with the system they work in and with DPAS formatives not being
completed until late April (April BOD minutes) the teachers feel like they are unsupported.
When teachers do not return it has a major effect on students, it affects the building culture in a
negative way, and you lose your ability claim to be an expert in the field of special education
because you have no consistency in your staffing model to build that credibility or long term
successes.
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In addition, the school has struggled to maintain leadership. I can only give my personal
experience of dealing with the board during my tenure in the then Executive Director position, as
being intolerable, humiliating and demeaning to say the least. | can say that in my conversations
with past administrators the same sentiments emerged in those conversations as well.

Strategic Plan: The original strategic plan ended in 17-18 SY. There has not been a plan since
that time until September 2019.

Please be cautious of the Big Words and the timing of those words. Example: 7/16/19 BOD
meeting the HOS indicated a “Visionary Piece” to the Technology plan. The only thing
following that announcement was the issuing of 4-year-old chrome books. Sending home 4-year-
old chrome books is hardly visionary, it should be the norm. Another less than a visionary
approach to the school model is the addition of video cameras in the classroom. This really just
serves the purpose of protecting themselves from a lawsuit. We will wait to see what the
technology plan is when it is actually shared with the school and community but let’s just hope
the plan comes out soon enough for the CSAC committee to evaluate before renewal.

Special Education Legal Action against the school — to what extent you are permitted to look
at this please do. You will notice a great deal of money going out the door. Little issues lead to
big numbers of in-laws suits. Little issues happen when things are not being monitored.

Renewal Application:
The phrases you will consistently see in the renewal application are:

e “Unforeseen Circumstances”,

e “Drifting away from the mission”

e “Re-alignment of Mission & Vision”

e “Beginning to respond positively” with regards to enrollment.

The unforeseen_circumstances were not unforeseen, they were created by the board and they had
a chance to deal with the circumstances but choose to brush them under the rug by accepting my
resignation as stated earlier.

The mission has been changed by the board several times since the school opened. Is the thought,
every time there is a struggle, change the mission?

The Re-alignment they are referring to means moving away from the 5 Stars shown in the
academic growth section of the Alternative Academic Framework. Maybe they should work
towards the successes and not back towards the failures.

The current enrollment is at 177 after dropping two students in September 2019. Maybe they
should have worked with the parents of those two more to preserve their enrollment. (9/17/19
BOD Minutes, pg. 4) In the minutes it sounds like the school gave up on the family.
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Why am | writing this letter to you? I loved this school and worked tirelessly to make it work
and we were moving in the right direction.

We had comprehensive fundraising and grant funding plan that has since been thrown out
by the board and subsequently they have not received a grant since then and are currently
“exploring idea’s” (BOD MIN Dec, Jan 17)

We had an expansion plan that had the potential to achieve the GLS goal of serving the
greater community and opening a space better suited to the student’s needs. They are
starting over on this as well.

The culture was blossoming and did not need cameras in the classroom (BOD Minute
9/17/19) which presents a prison mentality, to say the least.

We did a comprehensive review of the budget found dozens of the mismanaged items
like Unit count, Cafeteria expenses, overpaid positions (Full-time building engineer, the
landlord did this job as well, double paying in rent and FTE), line by line for every dollar
spent. The treasurer at the time blow all this up into misleading facts about the school
was going broke (You would have to review the board minutes (BOD, MTG Minutes,
Dec. 2017) and audio to get the full grasp of this)

We were making it work, developing a solid plan with more than words and evolving the
mission so that the idea of the school could live and breathe in a public school environment. The
current board is forgoing all of that work and starting over which will lead to them repeating a
history of failure. If you approve this charter it will be your responsibility as the CSAC
committee to develop a comprehensive monitoring plan for this board to ensure the big words
and statements about all they are going to do actually happen and it does not just become lip
service to please your ears during the renewal process.

Sincerely,

Timothy W. Griffiths
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Committee descriptions
Operational & Sustainability Committee description

Board structure, development/recruitment, training and ensuring sustainability, Community
Outreach — relationship with DOE, DE Politicians, other key influencers, Policy development
and review, Strategic Planning (comprehensive), Establish sound policies and procedures for
complying with regulatory standards and meeting fiduciary responsibilities, Establishing policies
and procedures and assuming oversight of adherence with record-keeping, public reporting,
publicity and press releases, Liaison with GLS counsel, Oversight of contracting process and
review of contracts with vendors and outsourced service providers, Oversight responsibility for
adherence with GLS By-Laws and other documents related to the operations of GLS, particularly
Conflicts of Interest, Recommendations with regard to and oversight of vendors and outsourced
solutions providers, Educate Board of Directors and other members of the GLS community with
regard to best practices in Charter School and Special Education leadership and governance,
Educate Board of Directors and other members of the GLS community with regard to regulatory,
legal and policy changes to Delaware Charter School and Special Education legislation and
administration. This all sounds pretty important stuff. Canceling meetings seems to be the trend
with this committee.

Community Outreach Committee description

Establish sound policies and procedures for Board activities relating to fostering strong
relationships with the greater GLS community and communication, Oversight responsibility for
GLS and GFF policies and procedures relating to communication and fostering relationships
with the greater GLS community with particular attention as to whether they are in alignment
with GLS’ mission and values and foster GLS’ reputation and sustainability, Liaison between
Board and Gateway Friends and Family (GFF), Ensure effective measurement and reporting of
Student and Parent satisfaction with GLS, Strategic planning with regard to community outreach
and communication, Educate Board of Directors regarding to best practices in communication
and relationship building
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November 12, 2019

To Whom it May Concern:

It is my understanding that Gateway Lab School is up for its Charter Renewal. My son James
Horgan is a current 8™ grader at the school, and he has been at the school since 3™ grade. As a
parent, former Board Member, and current high school teacher, | support the charter renewal
for many reasons.

First of all, Gateway has helped my son in many areas—academically, artistically, and socially.
When James started at Gateway, he was behind in reading, math, and in social skills. The
Wilson Reading Program helped James’s fluency tremendously. In addition, the services
available from Occupational Therapy and Speech Therapy have helped with his fine motor
skills and social skills. The small class sizes have helped him learn to advocate for himself. All of
the teachers have been knowledgeable and caring. His current Individual Education

Plan (IEP) is very detailed and personalized. The teachers and specialists work as a team to
make sure that all of the students’ needs are met.

Besides academic success, the arts integration at Gateway has been tremendous. James has
been a member of the Drumming Club and it has helped him manage his ADHD and improve his
social skills. The annual Arts Festivals give the students and teachers to opportunity to display
the projects and perform for the parents. The students will benefit from this confidence
booster in preparation for high school.

As a high school teacher at a local high school, | have taught many Gateway graduates. Most of
the students have been successful; our valedictorian last year was a Gateway graduate. Hard
work and self-advocacy are common traits that | find exemplified in the Gateway graduates.

Finally, the administrators and teachers work as team to offer a unique program that is
beneficial to so many kids in our county. As a former member of the Gateway Board of
Directors, | am and have been so impressed with their dedication to offering the students at
Gateway a quality arts-integrated education.

Please renew Gateway’s Charter for the next five years. Attending Gateway has been an
amazing gift for my son. Please allow future students to have the same opportunity.

Sincerely,
Ms. Tina Horgan

English Teacher
Delcastle Technical High School



To: Gateway Lab School Board

Re: Charter Renewal

Please be advised, I am sending this letter of recommendation for Gateway Lab School’s charter renewal
this year.

My son, Jayson, is currently a 7!" grade student at Gateway and | could not be happier or prouder to have
him anywhere else. This school has changed our lives.

From the beginning, Jayson has always struggled in most traditional school settings. He was born with a
speech delay which made it difficult for him to communicate with his peers and teachers effectively as
early as pre-K. In his ELC (early learning center), there were about 20 Kids in the class, and he struggled
socially and emotionally, which adversely affected his ability to grasp the other basic skills most children
learn at this stage. Both his speech therapist and behavior specialist suspected he may have been autistic
and would need additional services to thrive in classroom settings. Even as he learned to speak better, |
still was worried because they marked him as high risk for illiteracy and his struggles to interact
positively with other children was a major concern as well.

When doctors confirmed that he was not autistic, | was relieved but still unsure of what type of learning
environment would be best for him. I enrolled him in a private school Kindergarten which only had 4
other students in the class. Jayson made great leaps and began learning in all subjects much better and
even his speech improved greatly. It was like | had another kid and it was remarkable how much progress
he made that year.

Then Jayson started at public elementary school from 1% grade thru 4™. It was a classroom setting with 20
or more children each grade. He eventually tested out for speech therapy in 2™ grade, but constantly
struggled in math, ELA and to interact well with classmates. His behavior at school and home was erratic
to say the least. The school would not provide additional paraprofessionals to assist in the classroom with
his struggles, even though he had an IEP. It became clear to me at that point, Jayson needed a smaller
class size for him to learn effectively. His math scores were always below grade level, a 2, on scale of 4-
1. I was repeatedly told that he was not performing bad enough in math and ELA to get RTI or additional
help. The system was happy to keep passing him along as long as his scores were just below grade level.
As a parent, | felt this unacceptable. | was determined to try to find the proper classroom setting so he
could learn to his full capability.

By the summer after 4™ grade | had enough of the same excuses with no progress or additional resources
being allocated for his learning. He was also tested that summer by Nemours with ADHD and General
Anxiety Disorder. | knew that changes were in order. He had started 5™ grade at his home elementary
school, yet no provisions were made for his IEP to be updated with his recent diagnosis or even a meeting
being scheduled to try to figure out a new learning plan for Jayson’s school year. My frustration was at a
level that | never had before. How do | make things work for my son without the accommodations needed
in school for him?? That same week, | just happened to see a sign at a strip mall for Open Enrollment at
Gateway Lab School for his grade level. | looked up the website, and I liked the description of the
school’s mission and decided to call. By the next day, I had an appointment at the school, and by the end
of the week, Jayson was enrolled as a 5" grader at Gateway.

The normal challenges for when a student transfers to a new school were there of course. However, |
could not believe the services that were available to us now. Jayson quickly received his own



individualized learning plan, a new 504 Plan, assistance from paraprofessionals both inside and outside
the classroom!! | was thrilled!!! It was like a dream come true. Once Jayson got over the change to a new
school environment, things just went into motion. The smaller class size truly helps him. I can say as a
parent, smaller size learning groups really makes a difference with children who has learning differences.
It is much easier for him to focus now in class, and he is growing socially as well. Now | am told by his
teachers (as of 6" grade), that my son has a MATH mind and that he is a student who completes his work
in a fashion that other students will try to emulate!!! That is a far cry from where we started. Therefore, |
do not care to think where he would be today, if | had not changed the setting so abruptly for him.

Not only do I think that Gateway Lab’s charter should be renewed but if possible, give Gateway
additional funding to expand their program to 1% through 12" grade. Gateway’s model on how to handle
children with learning disabilities and challenges cannot be matched and should not be discounted. Many
children right now are enrolled in public schools throughout the systems and districts and have learning
problems that are not being identified, addressed and accommodated so that the child can thrive. That is
not only heartbreaking but disturbing that we live in a country where needs of children like my son are
not being addressed. Not all children can learn the same; it is imperative that learning differences be
acknowledged and fostered to help children succeed in school. As parents and a society, we need to use
all resources and means at our disposal to make a brighter future for our children.

I would also ask that better bus transportation is provided for the charters schools as that is a nightmare
but I would settle for just making sure Gateway receives its charter renewal and they are allowed to
continue to help fulfill their mission...one child at a time. More children need to have the healthy
outcomes that my son as had. | am such a grateful parent.

Sincerely,

Yolanda Taylor — Gateway Gladiator Mom



Lawrence Sheila

From: Keri Maisano <antkar36@gmail.com>
Sent: Tuesday, November 12, 2019 1:03 PM
To: infocso

Cc: a.doyle.lowe@gmail.com; Pat Troy-Brooks
Subject: Gateway Lab School Renewal

To Whom It May Concern,

I am writing to express my support for the renewal of the Gateway Lab School Charter. The
Gateway Lab School philosophy is based on the belief that children, who have struggled to
achieve academic success in the traditional school environment and learn differently, have the
capacity to achieve academic success and to realize individual learning potential. Gateway’s
innovative arts-based learning helps children with the development of motor skills, language
skills, social skills, decision-making, risk-taking, and inventiveness.

I support the charter renewal for the following reasons: My son would not be where he is today
academically or socially without Gateway. He struggled in elementary school with an IEP but
accomplished enough to “be assigned” to the next grade. In 6th grade we decided to go to a catholic
school in hopes that the smaller classroom sizes would help him focus and understand the material
better, however it was a huge mistake. He struggled everyday with the homework load, tests, etc. We
finally found Gateway and decided to repeat 6th grade with all the extra support Gateway had to offer
and that was the best decision we ever made. Anthony is able to learn in a small setting with the
support he needs to retain the information that is being taught. His confidence has sky rocketed, tests
scores improved dramatically, and socially he came out of his shell. He has joined clubs and sports,
enjoys going to school, and homework is never a battle anymore. Gateway has truly made a positive
impact and | hope the renewal is granted so other families and students have the chance to
experience what we have.

Thank you for your consideration.
Sincerely,
Keri Maisano

Student: Anthony Maisano 7th grade

Sent from my iPhone



From: Michele Foster

To: infocso

Cc: a.doyle.lowe@gamail.com; Pat Troy-Brooks; Scott Foster
Subject: Charter renewal letter

Date: Tuesday, November 12, 2019 11:20:50 PM

To Whom It May Concern,

Today, our 13 year old daughter is reading at peer level, instead of crying when she tried to read a page in a book;
solving math problems on her own, instead of walking out of class in frustration; considered a class leader instead of
a “troubled” student just 8 months ago.

Our daughter has grown by leap and bounds in the past four years because of the support, encouragement and
specialized education offered at Gateway Lab Charter School. Today, she no longer needs an IEP because of the
individualized attention she has received by teachers and staff at GLS.

Before Gateway Lab Charter School, our daughter attended Ursuline Academy and All Saints Catholic School.
Although her learning challenges surfaced while she attended these exceptional grade schools, her needs were not be
met; these private schools just did not have the “resources” to help our elementary student with her reading and
math delays.

Fortunately, in 2015, we got a recommendation from Dr. Harris Finkelstein, a respected psychologist. He said that
Gateway Lab Charter School would be the best place for our daughter. Thus, she was enrolled that year to the
charter school as a third grader. Because of this remarkable school, our now 7th grader is thriving as a result of
special education support offered at GLS. Her confidence has grown because Gateway’s teachers and staff believed
in her. The future if full of possibilities for our daughter!

This is our story to express our support for the renewal of the Gateway Lab School Charter.
Thank you for your consideration.

Michele M. Foster
Scott C. Foster
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From: Susan

To: infocso; a.doyle.lowe@gmail.com; Pat Troy-Brooks
Subject: Letter of support
Date: Wednesday, November 13, 2019 3:09:21 PM

To Whom It May Concern,

| am writing to express my strong support for the renewal of the Gateway Lab
School Charter. The Gateway Lab School philosophy is based on the belief
that children, who have struggled to achieve academic success in the
traditional school environment and learn differently, have the capacity to
achieve academic success and to realize individual learning potential.
Gateway'’s innovative arts-based learning helps children with the development
of motor skills, language skills, social skills, decision-making, risk-taking, and
inventiveness.

| support the charter renewal for the following reasons:

Watching my child grow up to be the best person that she/he is
a blessing and source of pride. Gateway supports a non-
traditional way to learning but is able to enhance and drill down
the necessary skills to foster learning by being creative, using
arts (musical, visual arts, movement, etc), and being supportive.
| remember as a child having to make a song out of most things
just to remember it. In her past school, it was a struggle to see
her uninterested, unmotivated, and not eager to learn. She
continued to get the comment by the teacher that 'Child does
not appear motivated." or "Needs to work more

independently.” That was heartbreaking to her and I. We knew
she was trying and she just wasn't feeling confident, felt rushed
and pressured. Since my youngest daughter has transferred to
Gateway, we have seen her returning an interest in learning. In the few
short months of attending Gateway, she is once again excited about
being challenged, integrating dance, musical instruments, and art
projects to learn. She was very happy to start and continues to be
excited about attending school. The effort and preparation that she
displays independently helps me feel comforted that she can continue
on to be an independent learner. The compassion that the staff and Ms.
Wooten have shown, demonstrating a family environment feel has
allowed her to feel comforted to learn and not be hesitant.

Another older daughter in the home, has also shown great benefits and
improvement from attending Gateway. After attending the Middle School
in our home district, coming into it as an excited learner with good
grades drastically changed to failing grades, being bullied, changing her
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behavior to be aggressive towards others in just a few weeks became
our harsh reality. Watching a drastic mood change, no motivation to
dream or pursue her interest of drawing, or being creative, but instead
being placed on multiple discipline at school and home for fighting in
school, and disrespecting adults. We had to find a safe place for her
learning to be the priority by any means possible. Attending open house
after another and finally finding Gateway, we were amazed by the eager
learners that were so proud to show off their school, pointing out the
‘cool’ stuff about their school, classroom's etc. We knew that was the
place to meet the child where they are and grow from that. In such a
delicate time of pre-teen dynamics, we have seen in just two month's
time, the return of our pre-teen that has now emerged. She willingly
brings up things happening at school, wanting to attend field trips,
wanting to help out with open house showing us the 'cool’ stuff in her
classroom, actively sketching in her sketchbook with dreams of
attending an arts school, and running for class president. This
turnaround is so heartwarming to us and relieves some fears of how her
outcome could have went rather than seeing where it is going. As a
parent, our goal has been to raise good citizens, active participants in
the community and that seems to be fostered and enhances the
learning experience.

| hope that you will find that these mere words are minimal compared to
the huge IMPACT it will continue to have on our child's life. One that is
being impacted and fostered by the great supports offered at Gateway.
Thank you for your time and consideration.

Sincerely,
S. White

my wishes for you....|love, peace, happiness, & good health.
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November 18, 2019

Charter School Accountability Committee
Delaware Department of Education

01 Federal Street, Suite 2

Dover, DE 19901-3639

Dear CSAC Committee,

Thank you for your service to Delaware parents in oversight of the charter schools and ensuring the
welfare and education of school age children who attend charter schools.

As an unbiased outside observer who just worked with the Gateway Lab School (GLS) Board in a
strategic planning process, | would like to offer my insights and data about what | discovered during this
process.

The Board conducted year over year surveys of teachers and parents to gather a clear sense of areas of
strength and potential areas of concern. The Teacher surveys reflect that the school culture and
atmosphere has improved significantly between the 2017-18 and 2018-19. This appears to be in large
part due to the impact of the school leadership by Head of School Catherine Dolan and Principal Marlin
White. The GLS Board was also recognized by approximately 75% of the teachers as being active and
having the right level of involvement. Consider what is revealed in the data about improvement in some
of the key categories measured.

e Teacher satisfaction with career choice at GLS — 15% increase overall toward the positive with
95% overall having some degree of satisfaction (19% increase in “Very Satisfied” category).

* Interactions between staff {school culture) — 18% increase in “Very Satisifed” with 100%
expressing satisfaction.

e Effectiveness of school leadership (ED, Principal, Special ED Director) — 30% increase in “Very
Effective” category.

e  Optimism of teachers about returning to GLS — 27% increase in “Absolutely Optimistic” category.

e 78% of all categories show improvement from 2017-18 to 2018-19.

While there was a significant drop in parent participation in the parent’s survey from year to year, 90%
of respondents were satisfied with the services their child is receiving. The survey showed a need to
improve communication with the parents and was impetus for communication objectives in the

As the leader of the nonprofit sector, DANA's mission is to strengthen, enhance, and advance nonprofits and the sector in Delaware.



strategic plan. This survey also reinforced the board’s decision to strengthen processes to ensure
fidelity to curriculum, fidelity to instructional techniques and fidelity to responsive classroom principles.

Regarding plans for future improvement and impact, the current strategic plan which was submitted to
the board for approval included key measurable outcomes with appropriate targets by year to meet or
exceed the DOE Academic Framework. The strategic plan includes identification of the data source and

the processes for monitoring progress toward each year’s goal and identifies the responsible parties for
accountability.

| hope that you find this information helpful as you proceed through the charter renewal process for
Gateway Lab School.

Sincerely,

Digitally signed by Paul Slock
3% one P ook, onDelvate Alliance

for Nanprofit Adeancomnrt, ou
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=Us
Date: 2019.11.18 08:13:11-0500"

Paul Stock
Executive Vice President
Excellence Academy

As the leader of the nonprofit sector, DANA's mission is to strengthen, enhance, and advance nonprofits and the sector in Delaware



September 19, 2019
2306 Rockwell Rd.
Wilmington, DE 19810

Greetings Ms. Draper,

From a conversation | had with Ms. Rose Wooten, a former colleague, | desired to
examine the educational process given to students at Gateway. | found her report
of participation in the care and teaching of students intriguing. | wanted to learn
more.

| appreciated being escorted through Gateway Lab School. | was impressed with
your dedication to educate young people who too often are underserved, the
students which are overwhelmed in the regular classroom with too many
students. Often these regular classrooms have a teacher assistant as you have
but the child is distracted with too many voices. Gateway Lab School has
purposed itself to teaching students with learning disabilities and the student who
needs extra attention which | believe are all students. The number of human
resources that Gateway Lab School have on site in support for their students,
leaves me in awe, as it is a small school without the support of tax dollars.

To you, Ms. Dolan and the staff thank you for a day of inspiration.

Sincerely,

Gwendolyn Y. James
IMAC Educational Chair
Network Director Delaware’s Educators for Christ

Sponsored by Christian Educators Association International
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November 14, 2019

To whom it may concern:

In 2014 we received a call asking if we worked with clients
on Board and leadership development. The call was from
Gateway Lab School, at the time a group seeking a new
approach to student learning within the charter school
framework.

We met with school leadership and conducted board and
staff leadership workshops and met with them over the next
several months. We were impressed with several things:
® The student was the primary focus.
Parents were involved
The arts were a path to learning
Everyone knew everyone
The leadership was intentional about their
responsibility
e The faculty had an amazing capacity for teaching in
this special environment.

e o o @

Over time leadership changed and while we were saddened
to see the decline, we are gladdened to see the original
intensity of leadership return as well as the focus on the
school’s mission and vision. We will be working again with
Gateway Lab School on leadership and organizational
development. After an overview session the first topic to be
examined will be succession planning,

The school provides a special learning environment to a
special child. We have every confidence in their current and
future success.

Sincerely,

: .")' R )

Oy Fhdesn
Bonny Anderson, MSS
Managing Director
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November 18, 2019

Charter School Accountability Committee
Delaware Department of Education

01 Federal Street, Suite 2

Dover, DE 19901-3639

Dear CSAC Committee,

As President of Gateway Lab Charter School, | am writing this letter to request your consideration in
renewing the charter of our school that serves a unique population of students who struggle to learn in
a traditional classroom setting. Gateway is the only public charter school in the state of Delaware that
specifically addresses the needs of elementary students who learn differently. Unlike other public
schools, Gateway serves over 50 percent of their students who have an individualized education plan
(IEP) or a 504 Plan.

To serve our students better, Gateway has undergone a major transformation in our Board and senior
staff leadership to ensure that the mission and vision of the school established by its founder, Pam
Draper and founding members was carried out with fidelity.

| returned to the Board in October 2018, as a community director, in order to provide a historical
framework. Since serving as president of this newly appointed board, who understand and embrace the
mission of the school, | have witnessed a significant change in four areas:
e climate and culture improved significantly for students and staff
e students are more engaged in classroom and experiential learning opportunities outside the
class
e collaboration among teachers on how to integrate the arts across all subject matters is
happening
e amore engaged board of directors regarding giving of their talent, time, and ideas. One
hundred percent of the board of directors give a meaningful financial contribution to the school.

Not only have | witnessed these changes but parents, teachers, and administrators who attended the
public hearing at the Public Hearing in New Castle last week to attest the positive impact that Gateway
has had on their child(ren). The stories shared by parents were authentic and heart-felt regarding the
difference the school has made on their entire family.



Moreover, | applaud the board for approving a school model which led to selecting a Head of School
with an education background. Ms. Dolan, Head of School, knew exactly how to turn around the school
when the school lost two senior-level administrators. She assessed the strengths and weaknesses of the
current staff and provided leadership opportunities for internal staff members which boosted morale
significantly. As a result of putting the right skill set into the right positions, and hiring faculty who
embraced the vision, the school has operated much more smoothly. To address academic
achievement, the school has purchased new curricula for ELA and Math. Data provided to the CSAC
committee reflects an increase in Map testing scores and a slight growth with smarter balance
proficiency and growth from 2018 to 2019. Now that the infrastructure of the school is in place, the
school’s focus is on academic rigor.

| am delighted to say, that behavioral issues have been better managed and students are spending more
time in the classroom opposed to out of the classroom. Gateway is poised to focus on two strategic
goals this year to include the following:

e To meet or exceed all of standards set forth in the Alternative Academic Framework established
by the State Board Education by the end of 2021

e Become a “Best Place” school that attracts and retains high quality teachers and maximizes
students’ potential

To conclude, the Board of Directors with the help of Paul Stock, Executive Vice President from the
Delaware Alliance for Nonprofit Advancement (DANA) has prepared a three-year strategic plan and has
put in place measurements to ensure that the plan is executed properly. Additionally, the board is
working to establish a succession plan for the board of directors and administration to ensure future
leaders with the correct skill sets can take Gateway Lab School to the next level.

Sincerely,

Joyce Dennis Henderson

Board President & Community Director
Joyce.henderson@gls.k12.de.us
302-766-0050
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November 21, 2019

To Whom It May Concern,

I am writing to express my support for the renewal of the Gateway Lab School
Charter. The Gateway Lab School philosophy is based on the belief that children,
who have struggled to achieve academic success in the traditional school
environment and learn differently, have the capacity to achieve academic success and
to realize individual learning potential. Gateway's innovative arts-based learning
helps children with the development of motor skills, language skills, social skills,
decision-making, risk-taking, and inventiveness.

| support the charter renewal for the following reasons:

My husband and | have full guardianship of our grandson. He is a child with
ADHD and has been diagnosed with a learning disability. He previously
attended another mainstream school where he was struggling academically
and was exhibiting behavior problems as a result of his frustration with
school and his inability to learn at the same pace as others. We made the
decision to move my grandson to Gateway School in the fourth grade. At that
time his reading level was extremely low. This was having major impact on
his other subjects as well. Gateway Lab School offered small class sizes and
special education specifically a reading program for children with his type of
learning disability. The teaching staff at Gateway focuses on different
approaches to teaching children like my grandson. They have worked
diligently to find ways to get through to him and offer continued support to
allow him to shine. My grandson’s reading level has increased substantially
which has had a positive impact on his academic success. He enjoys school
and his self confidence has soared over the last four years. He is still below
grade level but | have every confidence that academic success is within reach
for him. | have found that the teaching staff and the administration are fully
committed to find innovative ways to get through to the students despite
whatever roadblocks stand in their way. | believe that it is in the best interest
of children like my grandson to have alternative learning processes to allow
them to shine. In saying that, | hope you will consider the renewal request
that stands before you.



Thank you for your consideration.
Sincerely,
MaryAnn Kane

2622 Bardell Drive
Wilmington, DE 19808
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