Christina School District
Bayard Elementary

Delaware
e~

if')ax’;n‘fs"z‘H-J(’f;':‘

e d wa s .
af Folticolion

Opportunity Funding
for Mental Health
Services

For more information and to submit applications;

Susan Haberstroh — susan.haberstroh@doe.k12.de.us

Tina Bates — tina.bates@doe.k12.de.us

Funding Period: Fiscal Year 2022




Delaware Department of Education
Opportunity Funding Form
2021-2022 School Year

Application deadline: Friday, July 30, 2021

Purpose: The Opportunity Funding directed to mental health services provides $5.0 million in FY20, $3.5
millien in HB 225 (Annual Appropriations Act) and $2.5 milllon authorized in HB 226 (One-Time
Supplemental). With a total supplemental amount of $7.5 million over three years, the tatal amount will be
515 million contingent an future appropriations. The Opportunity Fund is to provide additicnal funding for
English Learner {EL} and low-incame students,

For FY21, $2.5 million is appropriated through HB 240 {Annual Appropriations Act). The guiding language
regarding these funds and eligibility was amended through HB260 {Grants- in-Aid Act). The $2.5 millien
allocated is supplemented with the $2.5 million from HB 226 as referenced above, A total of $5 million is
appropriated for FY21.

For FY22, $5.5 million is appropriated through HB 250 (Annual Appropriations Act). The $5.5 million allocated
is supplemented with the $2.5 million as referenced abave. A total of $8 million is appropriated for FY22,

For FY22, these funds are apportioned and allocated to schools meeting criteria based on the prior year unit
caunt: 1) a grade configuration containing K through 4" grade and (2} greater than or equal to 30% percent
low-fncome and/or greater than or equal to 10% English Learner enrgliment, There are schools that have
been grandfathered because of meeting the threshold in FY21 and not meeting in FY22. This is noted.

This funding shall be used by schoal districts and charter schools for mental heaith services in the form of
school counselors, school social warkers or ficensed chinical social workers, school psychotogists, and/or for
additional reading supports for grades K-5. Services may include the employment of staff, where such
funding may be used to cover 100 percent of personnel costs on a 10 to 12-month basis and/or contracted
services.

Allocation Method: Amounts vary per school and that amount Is indicated below. Each LEA has
already received the first half of the funding; the second amount will be released upon receipt and
approval of this application.

DISTRICT/CHARTER NAME:
Christina School District / The Bayard School

ADDRESS:
200 S Dupont Street, Wilmington, DE 19805

CONTACT NAME:
Hope Moffett

CONTACT PHONE:
302-5652-2702

CONTACT EMAIL:
hope.moffett@christina.k12.de.us

ALLOCATION AMOUNT: :
$161,570




Questions:

1. What mental health needs of your identified low-income and English learner students
will you be addressing through these mental health services funds? {Please indicate
N/A if these funds are solely being used for reading supports for the two subgroups — EL
and low-income.}

In an environment with elevated levels of unemployment, uncertainty, and
health risk, the strain and stress of the situation on low income and English
learner students is negatively impacting their mental health and increasing the
demand for social services.

With a June 2021 unemployment rate in New Castie County that is 40%
higher than the February 2020 unemployment rate (4.2% to 5.9%) and with
expanded unemployment benefits and the eviction moratorium ending,
Low-income famities are facing ongoing financial stress. This affects students’
material and emaotional well-being and increases the need for social work that
connects students and families to community services and resources.

During the pandemic, our low income and EL students have not been able to
fully access school supports. The result is a large population of low income
and EL students dealing with trauma.

Signs of these mental health needs show up in erratic attendance patterns,
affecting both those who resumed hybrid learning last year and those who
remained virtual only through the end of the year. Even after Christina schools
reopened in January 2021, 22% of EL students remained fully remote and an
additional 33% of EL students only received in person services and instruction
2 days a week. English Leamners have had to navigate language isolation in
addition to the broader social isolation resulting from pandemic related health
and wellness measures.

Frequently disciplined low income and EL students are also another sign that
student mental health needs are not being met. While schoal climate data
from the most recent year is mixed due to low levels of in-person attendance,
historicat data indicates that this remains an ongoing area of need.

Our schools are prioritizing connections before content to ensure that
students feel physically, mentally, and emationally safe as we begin the
schoal year with full in-person instruction and services. Our objective in
providing a Social worker is to provide a system of support for our EL and
low-income students, with an emphasis on building resilience, conflict
resolution, agency, self-awareness, and self-regulation and with the intent of
connecting the EL and low-income students and families with the supports
necessary to thrive academically and emotionally.




2. What kind of mental health services personnel are you hiring or contracting (school
counselar, schoo! social worker, licensed clinical social worker or school psychologist)?

Opportunity funding for mental health services will allow us to hire two
full-time Social Workers to support EL and low-income students at Bayard.
Bridging school to home and community, the school social worker will
address student mental health needs, provide positive behavioral support,
and connect students and families to resources within the district and
outside of it,

In the event that the district cannot fill a full-time social worker posting, the
district will contract with approved vendors to provide social worker services
in the school,

In order to fully fund full-time social worker positions for SY22, the district
will use matching funds and carryover from SY21. The positions will be
sustainable.




3. Are you using these funds for reading supports for your identified low-income and
English learner students in addition to mental health services or in lieu of mental
heaith services? If so, what types of supports/services will be provided?

N/A




4. How will you know if these services or supports are effective?

Adding a school social worker will help address the root causes of chronic
absenteeism and student behavioral issues affecting our EL and
low-income students. While we would also expect that school social work
will increase academic achievement, of EL and low-income students are
well, attendance and discipline metrics are leading indicators of success as
improvements in these areas will address two key root causes of [earning
gaps. Below is historical data that will serve as a baseline for measuring
effectiveness:

Attendance

SY21 Percent of Students with >90% Attendance (student-level data):
Direct Cert Eligibility{Low-Income)- 65%
English Learner- 72%

Exclusionary Discipline

Disciplinary Data from SY20 and SY21 is an aberration from historical
patterns due to the remote option. Comparison data from SY19 will be used
as the baseline.

SY19 Exclusionary Discipline Count of Incidents resulting in:
ISS- 362
08S8- 598

In addition, we will collect qualitative and quantitative data from the
contracted school social workers to capture the reach of their services and
the efficacy of their interventions.

5, s this money is being used to contract services?

YES I:I NQO D

6. Please complete the State Funds Budget Form and State Budget Summary Form (attached).



Assurances and signatures:

As the chief school officer of the district or school, including the indicated school, | am authorized to
submit for the funds identified in this form. | am also authorized to obligate the district or charter
school to conduct any activity approved under this form in accordance with all applicable state
requirements, including statutory and regulatory requirements, and program specific requirements. The
information contained in it is true and correct to the best of by knowledge and belief. By submitting this
form, | acknowledge that | understand and agree to abide by all applicable requirements. I further agree
that

1. lunderstand that this funding may not be used to supplant otherwise available funding.
2. lunderstand that our district shall be authorized to assess a local match to provide for the local
contribution of personnei costs associated with this appropriation (districts only).

Chief School Officer {printed name):

Signature: . - . Date:

As the business manager of the district or school, including the indicated school, [ am authorized to
submit for the funds identified in this form. | have read this form and reviewed the financial information
contained in this form. The information contained in this form is true and correct to the best of my
knowledge and belief. | have reviewed and approve the submission of the budgetary information for
this form. By submitting this form, | acknowledge that | understand and agree to abide by all applicable
requirements. 1 further agree that

1. lunderstand that this funding may not be used to supplant otherwise available funding.
2. lunderstand that our district shall be authoerized to assess a local match to provide for the local
contribution of personnel costs assaciated with this appropriation (districts only).

Business manager {printed name):

Signature: ‘ Date:

By signing this form, | am approving the plan submitted by the district or charter,

Secretary of Education/Designee (printed name):

Signature: Date:

Live signature on file at DOE




Instructions for the Budget Form

Instructians for Salary & Other Employment Costs {QEC)
Salary is broken into four types: Prafessianal, Substitutes, Support Staff and Students
*Enter personnel into the correct categary as the OEC compuiations are different for the type of employee,

1

2 Anemployee’s name (if not known enter "vacant”), title and FTE precentage must be entered on each line for each position
The QEC rates populated are for current State of Delaware employees for the current Fiscal Year.
*f you are a non-State entity, this number must be adjusted to reflect your QEC and Health Insurance rates.

instructions for Centractual Servicas
1 Vendor name and services provided must be entered with anticipated cost.

Instructians for Travel
1 Provide the destination, purpose and number of travels with anticipated cost for each travel event.

instructions for Supplies and Materials

1 Provide the item description, guantity, unit #nd total cost for each anticipated expenditure.
Equipment is an article of nenexpandable, tangible personal property having a useful life af mora than ane year and an
acquisition cost which equals or exceeds the lesser of the capitalization Jevel established by the government unit for financial
statement purpose, ar $5,000. :
*The capitalization amount for the State of Delaware is 55,000.

8. Equipment with a unit cost of 55,000 or morea with a useful fife of more than one year should be budgeted using the
“Capital Qutlay" account code.

b. Expendable items with a unit cost of [ess than $5,000 or more with a useful life of less than a year should be budgated
using the "Supplies” account code,

c. Desktops/laptops/tablats should be categorized as "Supplies",

{nstructions for Capital Qutlay

1 Capital outlay is divided into replacement of existing equipment and new equipment which serves a new function.
Equipment is an article of nonexpendable, tangible personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds the lesser of the capitalization level established by the government unit for financiat
staternent purpose, or 55,000,
*The capitalization amount for the State of Delaware is $5,000.

a. Equipmant with a unit cost of 55,000 or more with a8 useful iife of more than one year should be budgeted using the
"Capital Outlay” accoent code

b. Expendable items with a unit cost of lass than 55,000 or more with a useful life of less than a yaar should be budgated
using the *Suppiies” account code.

c. Desktops/laptops/tablets should he categorized as "Supplies”

{nstructions foc Matching Funds
i1 These funds represent both cash and in-kind servicas.
2 This must be cainpleted, if appliable, to reflect the entire cost of the propoesed project.

Instructions for the State Budget Summary

1 Alicells involving calculations wilt pre-fill.
2 The Chief Financial Officer or Business Manager is responsibte for signing and dating the hottom of the form.

¥* PLEASE ENSURE THAT ALL TOTALS ARE ACCURATE ONCE COMPLETEDH!

10



—
I Yepartimient

State of Delaware
Department of Education

o L State Funds Budget Form
State Subgrant: FY22 Oppt Fund MH/Rdg Project Start Date: 7/1/2021
Project Title: Bayard Opp Fund MH/Rdg
LEA/Agency: Christina School District Project End Date: 6/30/2023
Expense Types and Account Codes:
Salaries (5100) and Other Employee Costs (5120)
State Funds Matching
[ N
Employee Name Title FTE Percentage Requested Funds Total Funds

PROFESSIONAL: $ $ $
TBD Social Worker 100% $51,910.16 $16,449.84 $68,360.00
TBD Social Worker 100% $51,910.16 $16,449.84 $68,360.00

| Professional Subtotal $103,820.32 $32,899.68 $136,720.00
SUBSTITUTES: $ $ $

[ Substitutes Subtotal
SUPPORT STAFF: $ $ $

| Support Staff Subtotal
STUDENTS: $ $ $

| Students Subtotal
SALARY TOTAL: | $103,820.32 [ $32,899.68 | $136,720.00
OTHER EMPLOYEE COSTS: $ $ $
FICA 6.20% $6,436.86 $2,039.78 $8,476.64
Medicare 1.45% $1,505.39 $477.05 $1,982.44
Pension 23.80% $24,709.24 $7,830.12 $32,539.36
Workman's Comp 1.55% 41,609.21 $509.95 $2,119.16
Unemployment Insurance 0.11% $114.20 $36.19 $150.39

33.11%

IFY 22 Health Insurance/Other Non-taxed Benefits $15,391.00 $23,374.77 $7,407.23 $30,782.00
OEC TOTAL: | $57,749.68 | $18,300.31 $76,049.99
SALARY AND OEC TOTAL: [ $161,570.00 [ $51,199.99 | $212,769.99

1of3
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State of Delaware

Department of Education
State Funds Budget Form

State Subgrant: FY22 Oppt Fund MH/Rdg Project Start Date: 7/1/2021
Project Title: Bayard Opp Fund MH/Rdg
LEA/Agency: Christina School District Project End Date: 6/30/2023
Expense Types and Account Codes:
Travel (5400)
Destination Purpose # of Travelers Atata fanes Matching Total Funds
Requested Funds
$ $ ]
TOTAL TRAVEL COSTS
Expense Types and Account Codes:
Contractual Services (5500)
Vendor Name Service Provided San Fungs Matehing Total Funds
Requested Funds
$ $ $
TOTAL CONTRACTUAL SERVICES COSTS
Expense Types and Account Codes:
Supplies and Materials (5600)
3 State Funds Matching
| D | i
tem Description Quantity Unit Price Redjuestid Fiitds Total Funds
e $ $ $

TOTAL SUPPLIES AND MATERIALS COSTS

20f3
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State of Delaware
Department of Education
State Funds Budget Form

State Subgrant: FY22 Oppt Fund MH/Rdg Project Start Date: 7/1/2021
Project Title: Bayard Opp Fund MH/Rdg
LEA/Agency: Christina School District Project End Date: 6/30/2023
Expense Types and Account Codes;
Capital Outlay (5700)
Item Description Quantity Unit Price SAgte Funds Matching Total Funds
_ Requested Funds
o RE $ $ $
Replacement Equipment
New Eguipment
TOTAL SUPPLIES AND MATERIALS COSTS
GRAND TOTAL State Funds Matching Total Funds
Requested Funds
$161,570.00 $51,199.99 $212,769.99
3of3
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