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Innovation Grant

Deadline for Intent to Apply: March 7, 2018
Deadline For Applications: May 4, 2018
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Reimagining Professional Learning Innovation Grant

 The work demanded from the Delaware Standards
Implementation journey has prompted both the state
education agency, districts and charters to rethink how we
approach high quality professional learning.
— Teacher capacity
— Student growth



Creating Equitable K-12 Systems through

Professional Learning

 The 2016 College Success Report revealed a gap in access
for students to the full breadth of Delaware standards and
advanced level courses. This has led to substantially higher
remediation rates for specific groups of students compared to
their peers. Systemic improvement for students starts with
high quality professional learning to strengthen equity in
classrooms and school buildings.

* In lieu of separate grants for Advanced Placement anc
College Going Culture, the Higher Education Office will be
partnering with curriculum in this grant to support this key
recommendation of the state’s College Success Report.




Professional Learning in Delaware

* This grant aims to support the implementation of the
Delaware standards through professional learning that is
grounded In the Learning Forward standards adopted by
Delaware’s Professional Standards Board in 2012.

* Professional learning is defined as a comprehensive,
sustained, and intensive approach to improving teachers
and principals’ effectiveness in raising student
achievement. There Is a shift from the concept of
professional development to professional learning to
connote the importance of continuous improvement.



https://www.doe.k12.de.us/Page/3033

Perceptions in Delaware

 The most recent TELL Delaware survey revealed that
while 93% of teachers are being held to high professional
standards for delivering instruction, just 50% of teachers
report receiving professional development that is
differentiated to meet their individual needs and only 47%

report that of professional development is evaluated with
results communicated to teachers.




Three Conditions

 The 2015 report, The Mirage: Confronting the Hard Truth
About Our Quest for Teacher Development, names three
conditions for school systems to take:
— 1) REDEFINE what it means to help teachers,

— 2) REEVALUATE existing professional learning programs and
supports, and

— 3) REINVENT how we support effective teaching at scale.




Grant School Commitments

Reimagining Professional Learning Schools commit to:

Establish a culture of high quality professional learning that is responsive to teachers’ needs
and ensure that it is measured based on its’ impact on new practices and improved learning
outcomes.

Ensure that every student has access to the educational rigor, high quality instructional
resources, and quality instruction that prepares her or him for lifelong success in career and
educational pursuits.

Follow a professional learning cycle of inquiry: assessing the current state according to school
goals, planning strategies to close the gaps, gathering information along the way on what is
working and what needs to be revisited.

Build ownership at all levels. Communicate expectations for transfer of high quality professional
learning to teaching practice.

Ensure the plan is owned by both teachers and administrators — building the capacity of
teacher leaders.

Develop and engage Iin activities that support deep implementation and sustained focus. The
resource of time is carefully allotted to support the professional learning areas of focus and
likewise the leadership team has devoted adequate time to lead the work.




Grant Criteria

Educator professional learning opportunities are...

Designed to ensure all students in all classrooms receive equitable access to high
guality instructional materials and educators

— The right to equitable educational opportunity is universal

— The Inalienable right to equitable educational opportunity includes the right to high
expectations, higher-order pedagogies, and engaging curricula

Connected to professional learning centered on the adoption and implementation of
high quality instructional materials that support opportunities to strengthen
standards—aligned instruction in classrooms

Connected to research informed practices that support opportunities for content
area(s) to strengthen standards—aligned instruction in classrooms

Focused on curriculum specific experiences that strengthen standards—based
instruction and building and solidifying systems/structures to support opportunities
for multiple content areas to strengthen skillful use of instructional resources in
classrooms




Important Facts

Deadline for Submission:

* Proposals must be received by the Delaware Department
of Education by 3:00 PM on or before May 4, 2018. Due
to the competitive nature of these grants the deadline for
applications will not be extended.

Eligibility:

« Applications may be submitted from a school principal

and teacher leaders (with the written support of the
central office — see application form).




Important Facts

Basis for Funding:

« Funding for this grant will be based on a school's demonstrated commitment to
designing professional learning systems that supports the implementation of
Delaware’s college and career ready standards. There is an expectation that the
professional learning outlined in the grant will also be supported by district and/or
school funds (no less than 25% of the requested amount).

Available Funding:

« Grants funding may be requested for an amount up to $30K. The number of grant
awards will be based upon the competitive process of this grant application and the
number of applications received.

Budget Period:
« July 1, 2018 to June 30, 2019, unless otherwise noted on the Notice of Grant Award.
« Schools that have previously received two years of funding are not eligible to apply.

. ][:ur(ljds will be distributed upon establishment of an appropriation and availability of
unding.
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Reimagining of Professional Learning

* The reimagining of high quality professional learning is an
Imperative. It will not happen overnight, but will start with the bold
thinking of school leaders and be realized with longer-term efforts
and the replication of successful practices seeded through this
grant. Schools that are committed to this vision are encouraged to

apply to receive a 2018 — 2019 Reimagining Professional
Learning Grant.
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Important Dates

Public Notice Date: | February 21, 2018

Live Question Forum Webinar Date: | March 1, 2018, 9:00-11:00 (recorded)

Intent to Apply (required) Date: | March 7, 2018:

Administration of Standards Assessment Date: | Window open March 15, 2018 to April 20, 2018
Inventory (SAl)

Planning and Support Date: | March 27, 2018, 8:30 —12:30

Deadline for Questions Date: | April 9, 2018, 3:00 p.m.

Question Forum & Rubric Review Date: | April 18,2018, 1:00-4:00 after Teaching & Learning Cadre
Deadline for Receipt of Proposals Date: | May 4, 2018, 3:00 p.m.

Estimated Notification of Award Date: | June 1, 2018
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Application Sections

* The grant application must address the four areas
outlined below (see application for more information):

— Grant Overview (Executive Summary & Implementation
Narrative)

— Monitoring Progress and Program Evaluation (Narrative)
— Budget and Budget Narrative
— Professional Learning Action Plan

* Rubrics to evaluate the Professional Learning Action Plan
and the comprehensive Sub-Grant Application, are
Included in the grant application
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Grant Application

STATE OF DELSWARE
DEPARTMENT OF EDUCATION
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Teachimg and Learning Branch

Curriculurn - Instruction - Profeszsionz| Development Workzroup
Reimagining Professional Learning Innovation Grant
Erant| Application

2018-2019

Deadline for Intent to Apply:
March 7, 2018 (3:00 p.m.)

Delaware educators in Smyma School District

Deadline for Applications:
May 4, 2018 (3:00 p.m.)

REIMAGINING
PROFESSIONAL LEARNING e

reimaginingplEdoe kiz de.us
2018-2019 School Year

DE Department of Education

Contact:
Kathy W Kelly, ELA/Literacy & eLearning Education Associate

Curriculurn, Instruction, B Professional Development Workgroup

Abstract

Seed a professional learning culture grounded in daily skillful use of high quality instructional materials
and practices, responsive to teachers’ and students’ needs and leading to improved educator practice
and student learning.
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Subgrant Application

STATE OF DELAWARE
DEPARTMVIENT OF EDUCATION

APPENDIN &
ATTACHMENT &
State of Delavware
Department of Education
Sub-Grant Application

Grant Tithe: Reimagining Quality Professional Learning Innovation Grant
LE&S Agency/Organization Information

i Schoal: | | District: | i
Lead: | | Title: !
Address 1:
Street Address P.0. Box
| Address 2: | | !
i City i Gtate i Zip Code i
I Amount of Funding Requested: | | Tatal Cost of Praject: |

Prapased Sub-Grant Project Title:

For FSF users, indicate department number under which funds should be loaded:

MNarrative ( Sections 1- 3: Grant Overvies; Monitoring Progress and Program Evaluation; Budget and Budget Narrativel:

*Attoch the detion Pan to applicotion [Section 4)

I Principal’s Mame: ! i Cmail: | | Telephane: |

Printed Mames
of Teacher
Leaders, etc.:

Signature of Principal:

| _ Signature of Director of InstructionCeher:

Signature of 2uperintendent) Agency Head:

- _________________________________________________________| .
Signature of Business Manager:
16
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PL Grant Action Plan

!Attachment B

pclaWwdalc

a 7 Department °" Education

REIMAGINING PROFESSIONAL LEARNING INNOVATION GRANT

ACTION PLAN

School:

District:

“Professional learning drives change. When educators learn, students learn.”

Learning Forward
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Grant Rubric

REINAGINING PROFESSIGNAL LEARNING INNOVATION GRANT RUBRC

[ Inefective (0] | Somewha: Efective [1] | Effective (2) [ Fighly Effective (3]

AREA ONE: DESIGN Professioned lrarning plons ond ocfivities ore focused an improving stadeat learning and emerge from the needs of edwcators ond stedeat iearning dota. The
devstopment of high gusity professhanal keensing phons and activiies utiize rich, redevant data; dara i rewewed fo consider aguily gans eoross studeat growps and Mentyy oreas
of foows far bigh guality prafessonal eorning ord increwssd aigor for off students, high guality bnstracthonal resowrces are aligned o the projfesslanal kaming pnontes oad
prafessional learming outoomes are ofgred with district and schaal goals.

professional leaming with high
priarity student and adult leaming
NEeos; MESoUrces are monitores
infracuently.

aligriment between
resources and high
priarity reeds.

prianty student and adult karming:
needs,; resounces are monitored
resularty.

learming with high prionty sbudent and adult
learming reseds and a system ealsts for the ongoing
monitbaning of the: effective use of resources.
Resources are devoted 1o activities that strengthen
their competency o angage with studenits of
dhgagaer b bgrounds and leaming needs.

T H T
Diata ! There & na connection E The design of professional learning | The design of professional leaming | The design of professonal learning opportunities is
. 1
Focus an | berseen professkonal | oppartunities andfar objective is ! s focused o the Improsement af | deeply connected to the improvement of shudent
1 1
Improwing student ! learming, apporiunities E Fnosedy connecied bo tne i studend beamming aoross all sul ! learming across all sub-groups. A dear abjective
bearmiing | andfer cbjective and | Impncee et of student learming ! @roups; there is an intentional link 1 links particlpant learming 1o changes in sbadent
i SRR AT 1 _i_i.ll-e'-lu:h'-'ﬂ': O UL, i AP,
________________________________________ RPN .t fof sty Yy 31—
Diata | Professianal leamming are ! Data is vzed o devebop and drive ! Professional kesming & inforrmed ! Professianal beaimiing 15 informed by multiple
Utikxe rich, i niot designesd basaed ana | professianal learning but sourcies | by relevant data sources inorder i guantitative and qualiathhe cata sources such as
1
relswant data | data aralysis. | ane it warked andfor donot E o target specific areas of neec | assEssments, absersalicns, work samplkes, andy or
| ! infdmr bbb Arentifs ronk csiicee 1 | emlisromnrta that wedd reat rasiess Snosd
T T T
Learning Designs: | There & no evidence of a | The professional leaming is driven E Professional learning plans and ! Professional leamning is powered by a thonough
DeEmonstrate i Nieids ISEESLMant ano | by beaers with insufficient | altiabies nmcrgn'lr:urr and respand i needs assestmeant that uncowers what ecucatars
1
understanding of 1 the plan & driven by | Engagement af ecucatars E b ithez mesedls af educatars in | waint and need and eEmerges freen educators
the needs of i romplianoe-relates | | Suppart of diverse student groups i expressed ar kentdied neecs (supparting civerse
eoucators g, j_ | and instructional practices 1 e RIOURS, instructional practices|.
______________________________________________________________________ L A T ]
Learning Designs: | Profezsianal beaimiing | Professional l=amding acthvities ! Professional leaming acbvibes fully | Profezsional b=aming, activities fuilly integrabe
1 1
Employ efective ! actiwities do not adhere i somiwihiat Integrate theary, | inbegrate theary, research and best | theary. research and best practioss af acult
1
adult teadhing | bo aduli learning theary, | research and b=t practices of adult ! practices of adult leafTiireg, | learming. Farticipands are engaged im exercises of
1 1
and learming ! research and best i lEarmiing- Participants ane | Particpanits are engagsd in ! inguiry, dialogue and reflectian. Partcipants ane
sbrategies | prachices. | somiEenat engaged inenermises o i exeroises of inguirg, dialogue and | Engagsd in prolessional learning activities that
E i inguiry, dialogue and reflectian. | reflection E address the diverse learning needs and
| [ H | backgrounds of the particoants.
T T T
Leamership: 1 Thi instructianal ! Thie leadership bean hias i Thie tear has shown svidence of | The instructional lesdership teaim dEsslops their
i leadership has not | establehed structures but there is | capadty building amd hias i mwn and others capacity for the leadership of
1
| monsidered apaciy I no ayidencs of capacity bullding. i satisfactory systems in plce. ! professional learming and establishes quakity
: il i chrrFiirme I 1 : wwhrana nind recdoccinral e armine chmactones
T T T
Rasources | Thiere is Btk or no ! Resources ane alocated 1o align i Rescairces are alignied ko high ! Aesources are allocabed to align professional
i : : :
1 1 H 1
1 1 H 1
1 1 H 1
1 1 1 1
! 1 H 1
1 1 H 1
1 1 H 1
1 1 H 1
1 1 1 1
! 1 H 1
i ! i i
L ! 1 L
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Budget Planning Form

State of Delaware

Dyelaware

\ad .
Tl Department of Education
State Funds Budget Form
State Subgrant: Project Start D
Project Title:
LEAlAgency: Project End Da
Expense Types and Account Codes:
Salaries [5100) and Other Emplovee Costs [5120]
; State Funds Mlatching
Employee Mame Title FTE Percentage Fequested Funds Total Funds
$ $
Frofessional Subkok
SUBSTITUTES: % 3 %
Substitutes Subtota
SUPPORT STAFF: % 3 %
Support Staff Subtaot
STUDENTS: % 3 %
[ Students Subtotal
SALARY TOTAL: [ [ [
e [HER EMPLOYEE COSTS: $ $ $ _______________________
FIC& E.20%
Mledicare 1453 | 19
Fension 217Ts |
Yerkman's Como i{4Fn | 1



March and April Planning/Support Resources

Appendix D

Backmapping Model for Planning Professional Learning

|
veldwdle

+ Purpose: To improve the guolity and effirocy of professional fearning for teachers in Delowore in order to support o shored commitment to collaborotion,

ap

Reimagining Professional Learning Grant: Guskey Placemat

and biy better outcomes for our students,

ATTACHMENT E

[ ]
otIEDI
LIS, EDLRCATION

DRELIVERY INSTITLITE

Hil=stones completed

Hey Questions for Each Level

Application to Delaware Standards

Evidemce Examples

Lianstyee " Did the inftisthe tske place a5 " How man chers
] repart particioating
i o thons aind
student learning I_::" - planned? Did & reach the plinned in the professicnal kearning appartunky?
needs i number of beachers in your
7. implement, schoolfs]7 IDid it advance the
sustain and’ Implementation of high qualiéy
evaluate 2. Analyze Instructional materials and
professional school/district professional leaming?
context
dii\t’:t)em‘;;:t Participants’ ®  How did the teachers esperience ¥ | Do participants beleve the professional | Frofessional karning evalustions; intenviews wikh teachers;
Reactions = Did they think £ was usefulfvaluanie? l;a.:.nhl;.q":??n'tnty'ns walusble™ why | Lisert scakes; discussion forum threads; et tickets
| fLewel 1)

6. Select
intervention and

Improved Student

Learning

plan
implementation
and evaluation

3. Develop
improvement
goals

Participants’ Learming

{Leswsl )

Did those impacted oy the Inftiathe
kzmarn what was intended?

Da they understand what ey are
mxperted to do dfferently?

" D partidpants in professional leaming
appartunity understand more about
teaching for profickency and (s
connections 1o the: Delswsne: SEamdards?

Frefipast test results ar teachers' reflections an what they
leamed; samples of collaborative planning deliverales

Organization Sepport
and Change

{Lewel 3]

What ane the main chalienges the
field faces in mezting the
mxpectations placed on them?

Are there additional supports nesded
to el Bem meet these challenges?

* Do teachers repart that they are provided
adequete ime bo plan with colleegus?
= Do they have access to proficdenoy-

ariented and Delaware Standards-aligned
resources?

FLL agendas/minutes, walstnrough tooks, FLC oycle of inquiny
pratocol, evidence of adpsted master schedule

Participants” Use of

Are those impacted by the inftiathe
changing thelr behaviar/practioe in 2

® Do principals ohserve beachers
Incorporating proficiency-foc used

Summary af wakthrough information including how maney
teac hers are using new practices and what new practices are

5. Review ::T:“m!" manner consistent with expectations? Imstructicnal practices that connect to the | inouss; videcfaudks recordings; direck chsersations
research-based 4. |dentify [Lewel 47 Delaware Standards™®

professional
development
interventions

educator

learning needs

Stwdent Leaming
Dutcomes

{Lewel 5)

How are those impacted by the
Intiatiee helping their students
succesd? How & this sucoess
correlated wibh the preceding
slements of this framesarc?

" Do the students of tezchers who
participated in professional learning
perform fowards higher lesels of
proficiency?

Teacher reflections, shadent work examples ar resuts on
assessments showing growtn in areas addressed such as
makn, writing, and reading; student inbeniews

The Backmapping Model for Planning Professional Learning describes a seven-step process for planning
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Intent to Apply & Proposals

 March 7, 2018 - Intent to Apply reimaginingpl@doe.k12.de.us

Planning Support Sessions for applicants (PDMS Course #26890)
 March 27, 2018 8:30 — 12:30 Collette (PDMS Section #47578)
« April 18, 2018 1:00 — 4: 00 (PDMS Section # 47583)

 May 4, 2018 Deadline for Receipt of Proposals
reimaginingpl@doe.k12.de.us

« Point of Contact: Kathy Kelly - kathy.kelly@doe.k12.de.us
* Website - https://www.doe.k12.de.us/Page/3782
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