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Introduction

This report provides data and analyses on professional learning activities for the 2016-17
school year, as well as activities through December 2017. Some baseline and preliminary output
data provided in the 2017 SSIP Phase Il report are also included in this report, augmented with
data from March through June 2017. The 2019 DE SSIP Phase III report will highlight the results of
the full 2017-18 school year. This report was developed through collaboration with the DE
Department of Education (DE DOE), Garrett Consulting, LLC (the SSIP external evaluator), and the
SSIP professional learning providers from the American Institutes for Research (AIR).

A. Summary of Phase III

A.1: Theory of action or logic model for the SSIP, including the SiMR

The Delaware (DE) State-identified Measurable Result (SiMR) is to increase the literacy
proficiency of students with disabilities in K-3rd grade, as measured by a decrease in the
percentage of 3rd grade students with disabilities scoring below proficiency on Delaware’s
statewide assessments. To accomplish this goal, the DE SSIP Theory of Action developed in Phase 1
(see Appendix A) focuses on four strands: school leadership, Common Core, transparent data, and
supports for struggling schools. Eight improvement strategies were identified to address the four
strands.

¢ Use of Implementation Science principles Infusing family involvement in all activities

e Use of diagnostic & assessment tools to guide learning e Support for struggling schools

¢ Infusing cultural competency into all activities Quality professional learning systems

¢ Insuring high expectations for all students ¢ Transparent data systems

During Phase II, eight logic models were developed to determine the inputs, outputs, and
outcomes expected for each of the eight improvement strategies. A project-level logic model was
then developed to eliminate redundancy across improvement strategies and to prioritize outcomes
to address in Phase III (see Appendix B). Data collection tools have been developed to assess the
impact of the DE SSIP on those intended outcomes.

A.2: The coherent improvement strategies or principle activities employed during
the year, including infrastructure improvement strategies

Each of the eight improvement strategies discussed above were implemented during Phase III,
to various degrees. Most of the SSIP focus during this reporting period was on the first year of
implementation of the Delaware Early Literacy Initiative. Efforts included the careful selection of
the participating districts and schools; the American Institutes of Research (AIR) as our
professional learning provider (through a competitive bid process); a deliberate training plan,
supported by monthly school implementation team meetings; ongoing coaching; and the use of data
to inform implementation. The professional learning system is based on implementation science,
addresses cultural competence, and infuses high expectations for all students into all professional
learning. Professional learning activities have been aligned with the Learning Forward Professional
Development Standards and Guskey’s five levels of professional development evaluation. The



components of the Delaware Early Literacy Initiative included the development of school
implementation teams, a multi-tiered systems of support (MTSS) needs assessment that guided the
creation of action plans, a three-day Early Literacy Institute, coaching, and parent engagement.

Three significant infrastructure improvements occurred in 2016-17. First was the alignment of
the SSIP Advisory Council with the Delaware RTI Coalition. The Delaware RTI Coalition spent the
last two years researching RTI systems before making recommendations to the DE DOE regarding
RTI policy. Representatives from the RTI Coalition became members of the SSIP Advisory Council in
spring 2017. Second, Delaware’s 2017 SPDG proposal was funded which will provide much needed
resources to fully implement the SSIP improvement strategies. In addition, SSIP staff have joined
the Delaware Campaign for Grade Level Reading Committee which was created to support
Governor Carney’s priority of early literacy.

During 2016-17, Cohort I of the Delaware Early Literacy Initiative included one charter school
and one district, with two participating elementary schools. Later in the school year, two additional
elementary schools and a preschool from the Cohort 1 district were added as Cohort 2 schools.
Cohort 3 began in fall 2017 and currently includes a fifth elementary school from the Cohort 1
district, and a second charter school.

An early project success was related to the use of diagnostic & assessment tools to guide
learning. One Cohort 1 school identified a need in the area of using progress monitoring data as a
tool to inform instruction. Early coaching in that area has helped the school establish a system to
collect and use progress monitoring data to strengthen Tier I instruction as well as provide tiered
interventions for struggling students.

A parent engagement night was held at the participating Cohort 1 charter school on April 5,
2017. Because attendance was low, the school implementation team discussed strategies for
improving parent engagement in future events. One strategy proposed was to administer a survey
during a well-attended event to obtain feedback from families about the types of literacy supports
that would be useful and what method of training would be most accessible and helpful.

Due to the focus in initiating the professional learning initiative with the Cohort 1 schools, the
work with the transparent data systems has been less of a focus in this reporting period. However,
that is an area that will continue to be worked on going forward. In October 2017, the DDOE was
awarded a State Personnel Development Grant (SPDG), developed to be in full alignment with the
DE SSIP. The SPDG brings additional resources necessary to deepen and expand the reach of the
professional learning to address more systematic and infrastructure needs.

A.3: The specific evidence-based practices that have been implemented to date
Implementation Teams

Implementation teams are important drivers of change at the school level that lead the
implementation and development of evidence-based practices (Fixsen, Naoom, Blase, & Friedman,
2005). Each school site developed an implementation team composed of key school and district
staff, including both special education and general education teachers, reading specialists, and
building administrators. Each team is supporting by a project coach for that building. The team of



coaches are also supported by a coaching lead and meet regularly together to discuss coaching
activities and share resources and strategies. Other key stakeholders at individual school sites also
are included on the implementation teams, such as an English learner (EL) teacher, school
psychologist, and special education coordinator. The teams lead the work of implementing
evidence-based practices at each school site and are in charge of problem solving, ensuring
alignment of strategies, and enhancing communication at the school site.

At the Cohort 1 charter school, school implementation team meetings were held monthly
between December 2017 and May 2018 and reinstated in November of 2017. These meetings
focused on the initial stages of implementing progress monitoring at that school site, and included
such topics as the adoption of AIMSweb as their progress monitoring tool, training staff in the use of
progress monitoring, and adapting K-3 schedules to include time for MTSS efforts. As part of these
meetings, several teachers were selected to pilot the new MTSS framework.

In the first phase of work with schools, we conducted a comprehensive needs assessment
focused on gathering and analyzing data in the following areas: systems, infrastructure, student
achievement, curriculum and instruction, professional development, parental and community
involvement, and school perspective and organization. Following the needs assessment at each
school, an action plan meeting was conducted with the implementation team at each Cohort 1
school in November 2016. The teams used data from the needs assessments that had been
conducted in October 2016 as a starting point for a discussion about how AIR coaching could best
support the language and literacy progress of K-3 students. Based on the needs assessment data
and this discussion, implementation teams identified three priority areas relating to language and
literacy development in Grades K-3, and agreed upon goals that would address these priority areas.
AIR coaches completed an action plan template, which reflects these goals and includes additional
details about how the goals are to be accomplished. However, progress on the action plans only
occurred at the charter school during 2016-17.

Once the action plans for the two Cohort 1 schools were developed, it became apparent that
there was some incongruence in coaching fit with two schools and that a change in coach would
better serve the priority areas indicated by their action plans. The DDOE worked closely with the
district and school leadership of those schools to identify coaching staff with the best background to
support the school’s in their priority areas. Accordingly, due to the coaching staff change and
shifting district expectations, school implementation team meetings were not conducted in the
participating district with two school sites during the 2016-17 school year. Rather, activities
focused on planning with the district curriculum director and the two principals. Monthly school
implementation team meetings started at the beginning of the 2017-18 school year.

Professional Learning Institutes

Early literacy workshops for K-3 teachers have been informed by evidence-based professional
learning practices and principles of adult learning (agendas for each Institute are in Appendix C).
Research demonstrates that effective professional learning initiatives for teachers include a focus
on implementing evidence-based instructional practices, integrating active learning, and providing
teachers with opportunities to adapt practices for their own classroom (Guskey & Yoon, 2009).



AIR developed and led three sets of Literacy Institutes for Cohort 1 schools in fall 2016 and the
first of the three Literacy Institutes for Cohort 2 schools in May 2017. The Literacy Institutes for
Cohort 3 occurred in February 2018 and will be discussed in the 2019 SSIP Phase III report. Part 1
of the Literacy Institutes was held September 27-29, 2016, and focused on essential elements of
MTSS, evidence-based language and literacy instruction, and promotion of a language-rich
environment. Participants engaged in discussions and activities related to assessment and
instruction in MTSS, the building blocks of literacy, and support of struggling learners in core
literacy instruction. Participants connected their learning and teaching practice through goal-
setting activities and lesson plan analysis during the workshop.

Part 2 of the Literacy Institutes was held October 17-20, 2016 for Cohort 1 schools, and
addressed culturally and linguistically responsive teaching, interventions for struggling and at-risk
learners, and strategies for intensifying intervention. This training included culturally responsive
instruction in MTSS, the use of data in intervention planning, and strategies for intensifying
intervention for struggling students. Participants engaged in several small-group activities designed
to promote discussion and engagement with the topics.

Part 3 of Cohort 3’s Literacy Institutes was held on March 27-29, 2017. The topics for this
training were identified by participating school personnel, to ensure the content was specific to
their needs. The training was repeated three times so that schools could minimize the number of
teachers out of the building on each day. The purpose of the Institute was to increase participants’
understanding and use of screening and progress monitoring data within a MTSS framework. The
training objectives were to (1) discuss the purposes and features of screening and progress
monitoring data within an MTSS framework, (2) analyze student screening and progress
monitoring data to make instructional decisions, and (3) become familiar with supporting materials
and resources to facilitate team problem-solving and instructional decision making with data. A
total of 78 administrators, district curriculum coordinators, literacy coaches, and teachers
participated in the training.

Part 1 of the Cohort 2 Literacy Institute was held in May 2017. The Institute focused on
essential elements of MTSS, evidence-based language and literacy instruction, and promotion of a
language-rich environment. Participants engaged in discussions and activities related to
assessment and instruction in MTSS, the building blocks of literacy, and support of struggling
learners in core literacy instruction. Participants connected their learning and teaching practice
through goal-setting activities and lesson plan analysis during the workshop. Given the feedback
the professional learning team received with the Cohort 1 schools, the training sessions for the
institute were adjusted to increase active participant engagement, thought partnership activities,
and data discussions. A total of 51 participants attended the first Cohort 2 Literacy Institute.

Focus on Evidence-Based Reading Instruction in Professional Learning Activities

The synthesis of research provided by the National Reading Panel (2000), National Early
Literacy Panel (2006), and various What Works Clearinghouse practice guides (i.e., Baker et al,,
2014; Gersten et al,, 2007) indicate the importance of explicit instruction in phonemic awareness,
phonics, reading fluency, vocabulary, and reading comprehension. Additionally, the findings of
Snow, Burns, & Griffin (1998) highlight the benefit of interactive literacy activities and oral



language skills. Professional learning activities have been aligned with this research base, and
several evidence-based instructional strategies have been incorporated into professional learning
activities thus far.

Part 1 of the Literacy Institutes provided an overview of five components of reading (i.e.,
phonological awareness, phonics, comprehension, vocabulary, and fluency) identified by the
National Reading Panel (2000). Participants were introduced to research-based strategies for
teaching each of these five components of reading within a balanced literacy program. Additionally,
participants engaged in differentiated learning activities tailored to the needs of each school that
related to promoting the oral language skills of students with a particular emphasis on academic
language. Part 2 of the Literacy Institutes included a focus on robust vocabulary instruction as a
means of supporting the language and reading skills of culturally and linguistically diverse students.
Participants engaged in learning culturally and linguistically responsive teaching practices,
including methods for integrating their students’ cultural background into their instruction. Part 3
of the Literacy Institutes was planned with school implementation teams to provide targeted
professional learning including, an emphasis on systematic phonics instruction; evidence-based
reading comprehension strategies such as prediction, questioning, and summarizing strategies; and
strategies for vocabulary and academic language instruction. Research-based instructional
practices to support ELs and culturally responsive practices were embedded throughout the
Institute activities.

Response to Intervention and the Use of Diagnostic and Progress Monitoring Tools
for Literacy

Evidence suggests that teachers’ use of student data to inform instruction promotes improved
learning outcomes for students, including those with disabilities (Al Otaiba & Fuchs, 2006). MTSS is
a framework for integrating assessment and instruction by promoting the use of student data for
instructional decision making. Specifically, screening tools identify students most at risk for poor
learning outcomes and progress monitoring data guide instructional decisions such as intervention
adaptations and movement between tiers. Professional learning activities, including the Literacy
Institutes and coaching, have focused on implementing MTSS with fidelity (i.e., implementing the
processes, procedures, and interventions as intended). During Part 1 of the Literacy Institutes,
participants engaged in learning related to the core components of MTSS and were introduced to
the data-based individualization (DBI) process. Part 2 of the Literacy Institutes included a focus on
using data to intensify interventions for students who do not respond to standard protocol
interventions. Participants were introduced to a variety of strategies and practices for adapting
interventions for struggling students. To support the use of data by school-based teams,
participants learned about several data team meeting tools from the National Center on Intensive
Intervention. Part 3 of the Literacy Institutes also included a focus on the use of assessment to
inform instructional decision making. Participants gained experience in reviewing screening and
progress-monitoring data through case studies and guided practice with student data. Additionally,
participants engaged in problem solving by using data to plan instructional strategies and
adaptations for individual students.



In addition to the Literacy Institutes, coaching activities at the Cohort 1 charter school have
focused on implementing MTSS. As progress monitoring had not occurred at this school, the coach
supported the school implementation team to select a progress monitoring tool (AIMSweb) and
develop a plan for training teachers in using the tool. Further, the coach worked with the school
implementation team to develop guidance documents for MTSS implementation, including a system
for collecting and organizing student data, and worked with the team to adjust the school schedule
to accommodate time for intervention.

Evidence-Based Professional Learning Practices

Professional learning activities have been informed by evidence-based practices for
professional learning and adult learning principles. At the Literacy Institutes, participants had
opportunities to reflect on evidence-based instructional practices and consider ways that these
practices could be adapted to fit their classroom context. Participants engaged in active learning
through discussions, goal setting, and lesson plan analysis. Additionally, participants analyzed
student data, both from case studies and their own students, and considered how to make
adaptations to interventions.

A.4: Brief overview of the year’s evaluation activities, measures, and outcomes

Below is a brief overview of the year’s evaluation activities, measures, and outcomes below,
with more detail provided in Section B.

Evaluation Coordination

Four evaluation meetings were held during 2016-17 with Garrett Consulting, LLC (GC), AIR, and
DDOE staff (August 16-18 and December 20, 2016, February 16, and June 22, 2017). Between July
and December 2017, evaluation meetings were held on July 6-7 and October 26, 2017. The purpose
of these meetings was to review the status of the SSIP evaluation plan, draft data collection
instruments, to prepare for the Phase IIl report submission, and to integrate evaluation activities
with the newly funded and aligned SPDG.

Training Evaluation & Fidelity Materials

To assess the impact of SSIP training, training evaluation surveys were developed that included
pre/post items to assess impact on participants’ knowledge of the training content, as well as items
to measure how well participants’ learning styles were addressed. Qualitative data gathered further
insight into how well the training occurred and needed changes for Part 2 of the Early Literacy
Institute. The training data are displayed in section B.1(a), beginning on page 10. Full evaluation
reports and corresponding InfoGraphics were developed and disseminated to key stakeholders.
Copies of the Infographics for the four Literacy Institutes are in Appendix D.

As part of Part 1 and Part 2 of the Literacy Institutes held during this reporting period, the two
AIR trainers were observed by Dr. Jill Pentimonti of AIR to assess the degree to which the training
was implemented with fidelity. The training fidelity instrument is included in Appendix E. The
results of the observations were reviewed with the Institute trainers and shared with the DE SSIP
Coordinator and external evaluator. Future training fidelity data will be collected when new
trainers, or new trainings, are introduced.



Coaching Evaluation & Fidelity Materials

AIR staff and the DE SSIP external evaluator are in the process of developing a coaching fidelity
form and process. During the 2016 - 2017 school year, a coaching fidelity tool was developed and
piloted by one the AIR coaches. The tool was used as a self-report instrument to assess the coaching
domains of alliance building and implementation support. AIR and the external evaluator are in the
process of reviewing existing fidelity tools and modifying the tool that was piloted. To provide
stronger evidence for the validity of the ratings, AIR and the external evaluator plan to enlist
trained observers to assess fidelity of coaching. Coaching will also be evaluated through bi-annual
participant feedback surveys. Preliminary qualitative coaching data from one school is available in
Appendix F.

Fidelity of Intervention

AIR staff initially planned to evaluate fidelity of intervention through the percent of action plan
activities completed with fidelity. After the initial MTSS needs assessment, each school developed
an action plan to guide the professional learning over the course of the year. Due to the change in
coaching staff midway through 2016-17, action plans at two of the Cohort 1 schools were
redeveloped by the new coach and school teams in April and May 2017. After one year of project
activities, AIR staff revised their approach to evaluating fidelity of intervention and determined that
a stand-alone fidelity tool would be a stronger method for measuring fidelity.

AIR staff are in the process of developing a tool that will be used to assess the implementation
of MTSS and evidence-based literacy instruction. For the RTI component of this measure, AIR will
adapt the National Center on RTI Fidelity of Implementation Rubric to measure fidelity of
implementation of the essential components of MTSS at the school level. The tool will also assess
the implementation of evidence-based literacy practices. This portion of the fidelity tool will assess
the practices identified by the National Reading Panel (NRP, 2000) and National Early Literacy
Panel (NICHD, 2011).

Teacher/Administrator Impact Data

To assess the impact of the professional learning on teachers, administrators, and families,
baseline surveys were developed in fall 2016. The teacher baseline survey was administered in
January 2017 at the one Cohort 1 school that has participated in the most professional learning,
with a follow-up survey administered in May 2017. The baseline survey for the two Cohort 1
elementary schools was administered in May 2017. Teachers at the two Cohort 2 elementary
schools also completed the baseline survey in May 2017. All teachers will be surveyed again in May
2018. The family impact survey was developed, but has not been administered. AIR staff are
working with school personnel to determine alternative means to disseminate the survey.
Participating administrators were interviewed in June 2017 to assess the impact of the first year of
professional learning. The administrator impact report is included in Appendix G.

Student Data

Third grade reading results from the Smarter Balanced Assessment Consortium (SBAC) are
used to measure DE’S SIMR. Data from the first two years of SBAC administration in Delaware,



2014-15 and 2015-16, serve as baseline data. The 2016-17 SBAC results are presented on page 28
of this report.

At the time of this report, screening and progress monitoring data are not available for this
reporting period. We are working on securing access to progress monitoring data from the Cohort 1
schools. To date, we have confirmed access to benchmarking data from the Cohort 1 charter school.

A.5: Highlights of changes to implementation and improvement strategies

Throughout the process of planning the Literacy Institutes and coaching activities, feedback
from participating schools has allowed the professional learning activities to be tailored to schools’
specific needs. For example, based on participant feedback from the second Literacy Institute, the
format of the third Literacy Institute was changed to allow participants to choose two out of three
topical sessions to attend. School leadership provided input regarding the topics for each Literacy
Institute. Additionally, due to concerns from two of the participating schools about the match with
the AIR coach, a new coach was selected and began coaching in April 2017.



B. Progress in Implementing the SSIP

1. Description of the State’s SSIP implementation progress

a. Description of extent to which the State has carried out its planned activities with
fidelity—what has been accomplished, what milestones have been met, and whether the
intended timeline has been followed.

School Selection

In fall 2016, three schools were selected to participate in the first cohort of the Delaware Early
Literacy Initiative, one charter school and two elementary schools from the same district. They
completed a Memorandum of Agreement that explained the responsibilities and expectations for
DDOE and school personnel. Kick-off meetings (August 16 - 18, 2016) were held with personnel
from the DDOE, AIR, the external evaluator, and the three participating schools. Topics included the
review of the professional learning to be provided and the corresponding evaluation activities.

During spring 2017, two additional elementary schools and one preschool from the Cohort 1
school district were selected to participate in the Delaware Early Literacy Initiative as Cohort 2.
Kick-off meetings with the two elementary schools were held on March 21, 2017. At this meeting,
AIR and school staff reviewed current MTSS practices, early literacy efforts, and intensive reading
interventions at each school.

Cohort 1 Training Institutes

Three sets of three, one-day Literacy Institutes for Cohort 1 schools were facilitated by AIR staff
on September 26-28 and October 17, 19, and 20, 2016, and March 27 - 29, 2017 (the agendas are in
Appendix C). The topic was “MTSS for Literacy and Language and Literacy Instruction in Core
Instruction.” Participants could choose which day they attended to minimize the burden on the
schools having multiple teachers out of the building at one time. As a result, there were participants
from each school at each training. Participants included administrators, district curriculum
coordinators, literacy coaches, and teachers.

Three sets of training data were collected to assess the impact of each Literacy Institute. First,
participants were given a pre-test prior to the institute beginning, then were asked the same
questions again as part of the evaluation survey administered at the end of each day at each
Institute. These pre/post assessments were developed by AIR staff and reviewed by the external
evaluator. They were also asked a series of questions designed to determine how well their learning
needs were addressed and how satisfied they were with the Literacy Institutes.

Chart 1 on the next page displays the average pre/post results for each Literacy Institute. The
data for each training session are an average of the three days of training provided for each
Institute. While the average pre-test results varied greatly across the Literacy Institutes, the
average post-test scores were similar after each Institute. The relatively low post-test scores
indicated a need for ongoing coaching to improve participants’ knowledge on MTSS and literacy
instruction. An item analysis was produced after each Institute, so that coaching visits could
address the topics with which most participants struggled.



Chart 1: Percent of Correct Items on Pre/Post Knowlege Assessment
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Institute participants were asked to rate the degree to which the Literacy Institutes addressed
their individual learning styles, specifically if they perceived: increased knowledge of the topics
presented, gained instructional practices for application, there was sufficient time for discussion,
that there was sufficient research background presented, the materials enhanced their
understanding of the topics, and if the objectives and expected outcomes were clear.

Chart 2 provides a summary of the average adult learning needs data for each of the three
Cohort 1 Literacy Institutes. Overall, there was little variability in results across items and
Institutes. On average, participants at the second Literacy Institute were in slightly less agreement
that their adult learning needs were met, particularly related to instructional practices for
application and increased knowledge of training topics. These data helped to inform changes to the
third Institute, which was more tailored to individual school needs.

Chart 2: Adult Learning Needs
(Scale: 1 = Strongly Disagree, 2 = Disagree, 3 = Agree, 4 = Strongly Agree)
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Last, Learning Institute participants were asked to rate the degree to which the presenters were
responsive to their needs, the degree to which the activities and content were engaging, and
whether sufficient research was presented (see Chart 3 on the next page). Overall, participants
from each Institute agreed that the presenters were responsive to their needs, the activities and
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content were engaging, and sufficient research was presented. Slightly higher levels of satisfaction
were reported at the first training session, with the second training session having the lowest levels
of satisfaction, similar to the previous set of data shown in Chart 2.

Chart 3: Satisfaction Data
(Scale: 1 = Strongly Disagree, 2 = Disagree, 3 = Agree, 4 = Strpngly Agree)
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Cohort 2 Training Institutes

Because stakeholders continued to note the importance of well-implemented preschool literacy
practices in later reading outcomes, the Department responded by including an early learning
center in the professional learning initiative. To best meet the needs of the early learning center, it
was determined that the training institutes would be based at the center and take place during
most monthly site visits. Therefore, at the end of each site visit day there is a mini institute of 45
minutes where the teachers and coach engage with topics to support the children’s development,
with an eye towards kindergarten readiness with literacy. December was an introduction to the
topics and structure and the teachers and coach discussed evidence-based strategies for read
alouds. The Cohort 2 pre-school training structure was different than for K-3 teachers. Beginning in
the 2017-18 school years, a series of mini-Institutes were held at the participating preschool.

The first Learning Institute for Cohort 2 schools, the “MTSS for Literacy and Language and
Literacy Instruction in Core Instruction,” was conducted by AIR staff for the two new elementary
schools on May 10-12, 2017. The purpose of the Institutes was to increase participants’
understanding of the essential components of a multi-level prevention system and to facilitate
discussions and activities related to evidence-based literacy practices in core instruction. A total of
51 school staff attended one of the three days of training offered. Participants included
administrators, district curriculum coordinators, literacy coaches, and teachers. The same data
described for Cohort 1 schools were collected for Cohort 2 schools.
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Participants were asked seven knowledge
questions (developed by AIR staff) at the
beginning and end of the training. These
questions were designed to measure short-
term change in participants’ knowledge of
early literacy because of the training
presentations and activities. On average,
participants demonstrated an 11 percent
increase in knowledge between the pre-test
and post-test. An item analysis was provided
to the AIR coaches to support their coaching
with participating teachers (see Chart 4).

Chart 4: Percentage of Correct Items
on Pre/Post Knowledge Assessment

M Pre W Post

Cohort 2 training participants were asked to rate the degree to which the Literacy Institutes
addressed their individual learning styles, specifically if: they perceived increased knowledge of the
topics presented; they gained instructional practices for application; there was sufficient time for
discussion; there was sufficient research background presented; the materials enhanced their
understanding of the topics; and if the objectives and expected outcomes were clear (see Chart 5).
On average, participants agreed to strongly agreed that their adult learning styles were addressed.
There were greater levels of agreement with the degree to which sufficient background research
was presented and sufficient time was provided for discussion. The lowest levels of agreement
were the impact of the training session on participants’ knowledge of the topics presented and the
gaining of instructional practices for application.

Last, training participants were asked to rate their satisfaction with the presenters, the degree
of research provided, and whether the training activities and content were engaging (see Chart 6).
Participants were most satisfied with the degree to which presenters were responsive to their
needs. They were least satisfied with how engaging the training activities and contents were.

Chart 5: Adult Learning Needs Chart 6: Satisfaction Data
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Needs Assessment

In September and October 2016, needs assessment meetings were held with implementation
teams at each Cohort 1 school to discuss each school’s current practices regarding MTSS, early
literacy, and intensive intervention in reading. Similar meetings were held with the two Cohort 2
elementary schools in March 2017. The meetings were facilitated by an AIR coach, with the intent
of improving the capacity of school implementation teams to continue to sustain MTSS and literacy
efforts.

Two sources of data informed the needs assessment. School staff were sent a survey that asked
about MTSS, reading instruction, and reading intervention and key personnel were interviewed to
gather more in-depth information on the same topics addressed in the survey. The results of the
needs assessment at all Cohort 1 and 2 schools are displayed in Chart 7 (on the next page). Based on
responses from the needs assessments, the following bulleted items were frequently identified as
potential areas of support for job-embedded coaching and/or future institutes. All schools were
interested in professional learning that supports reading resources for families of students who are
struggling readers. Three schools needed support related to progress monitoring and screening
decision rules, as well greater access to materials for intervention.

e Resources for families of students receiving intensive reading intervention (5 schools)
e Available materials for intervention (3 schools)

e Communication between core teachers and interventionists (3 schools)

e Progress monitoring and screening decision rules (2 schools)

Chart 7: MTSS and Literacy Needs Assessment Data
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School Interviews

To augment the data gathered through the K-3 teacher/staff survey, AIR staff facilitated
conversations with each school’s implementation team to determine areas of strength and potential
priority areas for ongoing professions learning. There were no specific themes across the areas of
strength identified by each school’s implementation team. Four themes emerged from the schools
when identifying potential areas to prioritize:

e Progress monitoring and the use of progress monitoring data (4 schools)

e Resources for families of students receiving intensive reading intervention (2 schools)
o Differentiation techniques (2 schools)

e Vocabulary instruction (2 schools)

Action Plans

The results of the K-3 teacher/staff survey and the school implementation meeting interviews
were used to develop a corresponding action plan. The data were reviewed during action planning
meetings with each school’s implementation team in November 2016 for Cohort 1 schools. Based
on the needs assessment data and this discussion, implementation teams identified three priority
areas relating to language and literacy development in grades K - 3, and agreed upon goals that
would address these priority areas. AIR coaches completed an action plan template, which reflected
these goals and included additional details about how the goals are to be accomplished. The goals
from the action plan for each school are listed in Table 1. The action plans for the two Cohort 1
elementary schools from the same district changed due to the involvement of a new AIR coach
beginning in April, 2017. The school implementation team and new AIR coach reviewed the action
plan and revised as part of Cohort I's year two planning. At the end of this reporting period, the
Cohort 2 schools were in the process of developing their action plans. Details regarding those plans
will be available in the next report.

Table 1: School Action Plan Goals

School A

Goal 1: [dentify progress monitoring tools that will monitor instruction in areas identified by the
Strategic Teaching and Evaluation of Progress (STEP) diagnostic tool.

Goal 2: Develop a school-wide understanding and guidance for systematizing tiered instruction in
addition to guided reading instruction.

Goal 3: Enhance readiness and instructional practices and resources for existing interventionists to
implement targeted, intensified interventions.

School B

Goal 1: Improve Progress Monitoring of Reading Comprehension at the Instructional Level.

Goal 2: Improve Phonics Instruction in Grades 2-3

Goal 3: Improve Vocabulary Instruction in Grades K- 3

School C

Goal 1: Improve Communication with Families in Order to Support Reading at Home.

Goal 2: Improve Vocabulary Instruction in Grades K - 3.
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Goal 3: Improve Comprehension Instruction with a Focus on Progress Monitoring in Grades 2 - 3.

Coaching

Based on the action plan goals developed in November 2016, subsequent coaching visits were
planned and implemented. Table 2 provides a summary of face-to-face coaching activities
conducted by the AIR coach. The face-to-face meetings were supplemented by ongoing phone and
e-mail communication. Due to concerns in the district with two elementary schools about the match
with the AIR coach, those schools only had one face-to-face coaching visit before a new AIR coach
was brought on to the project. As stated previously, coaching visits at those schools resumed in
April 2017.

The process of hiring a new AIR coach led to extensive collaboration among AIR, the district,
and the DDOE. To ensure that the new AIR coach was a good fit for the schools, school leadership at
both elementary schools interviewed the final coaching candidates and provided feedback about
their preferences. Additionally, AIR conducted meetings with district leadership to coordinate the
technical assistance plan for the district and to discuss expectations related to coaching.

Table 2: Summary of Coaching Activities
School A (Cohort 1)
Coaching took place approximately monthly and focused on the implementation of progress

monitoring and reading intervention program for struggling students. The AIR coach supported
the school implementation team in the selection of a progress monitoring tool and provided
training to small groups of teachers on using the tool. Additionally, coaching activities addressed
the implementation of a systemized approach to intervention in reading at the school, including
an intervention block for struggling readers. The AIR coach supported teachers piloting the
intervention program and provided guidance on data use and intervention.

School B and C (Cohort 1)
Coaching resumed in April following the selection of a new AIR coach. Coaching focused on

gathering information about literacy instruction and multi-tiered systems of support to guide the
development of a revised action plan. The AIR coach conducted classroom observations and met
with professional learning community (PLC) teams, with a specific focus on how teachers are
using data and implementing reading interventions. During the May visit, the AIR coach met with
PLC teams and led discussions on interactive read aloud strategies, which will be a daily feature
of the newly adopted American Reading Company core curriculum. Additionally, the AIR coach
has focused on building relationships with participating teachers to provide a foundation for
future coaching efforts.

School A (Cohort 2)
Coaching began in November, with monthly site visits. The AIR coach conducted classroom
observations and met with professional learning community (PLC) teams, with a specific focus on
best practices for databased decision making in preschool as well as evidence-based practices for
promoting preliteracy skills and kindergarten readiness. The coach also worked with the School
Implementation Team to determine priority areas for the action plan.
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Schools B and C (Cohort 2)
Coaching began in November, with monthly site visits. The AIR coach conducted classroom
observations and met with professional learning community (PLC) teams, with a specific focus on
how teachers are using data and implementing reading interventions and instructional practices
to support students who may not be responding to the core reading instructional program.
Additionally, the AIR coach has focused on building relationships with participating teachers to
provide a foundation for future coaching efforts. The coach also worked with the School
Implementation Team to determine priority areas for the action plan.

Materials used in these coaching visits are bulleted below. The draft documents are included in
Appendices H - M.

e Intervention Guidance Document
e RTI Intervention and Progress Monitoring Guidance Document
e RTI Student Folder (screening data summary, progress monitoring goal, AIMSweb
measures)
e Parentand Teacher Communication Log
e Student Weekly RTI Intervention Implementation Log
o  Weekly RTI Intervention Implementation Group Log
2.1(b): Intended outputs accomplished as a result of the implementation activities

SSIP Core Team/MTSS Leadership Team Meetings

Four SSIP Core Team meetings were held during the 2016-17 school year (September 15 and
December 15, 2016, February 15, and March 27, 2017). Core Team membership included DDOE
staff (including Title I, Assessment, Curriculum/Instruction/Professional Learning, Early Learning),
LEA and charter representatives, Part C, families and members of family organizations, and other
community members. Core Team meetings focused on reviewing the preliminary SSIP activities
underway and providing insight into the alignment of the SSIP with the DE RTI Coalition and the DE
State Personnel Development Grant (SPDG). The MTSS Leadership Team expanded in February
2017 to include representation from the DE RTI Coalition. These stakeholder groups have
combined their efforts and serve as the MTSS Core Team. A list of Core Team members is in
Appendix N. A summary of the 2016-17 Core Team meeting evaluation data is in Appendix O.

In fall 2017, in conjunction with the 2017 SPDG award, the SSIP Core Team became the MTSS
Leadership Team to provide guidance from a small group of stakeholders intimately involved in the
DE SSIP and SPDG. This team included the DE DOE SSIP Coordinators, AIR staff, the external
evaluator, staff from the DE Parent Information Center, and DE DOE curriculum and early childhood
personnel. This group met for the first time in March 2018.

SSIP Advisory Council/MTSS Advisory Council Meetings

Three SSIP Advisory Council meetings were held during 2016-17. The first meeting focused on
the review of Phase Il implementation activities. Christine Pilgrim from OSEP also met virtually
with the Advisory Council and provided feedback on the DE SSIP Phase II plan. The February 2017
meeting provided the opportunity for input into SSIP alignment efforts with the DE RTI Coalition
and the DE SPDG. The SSIP Advisory Council also expanded to include representation from the DE
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RTI Coalition in February 2017. The end of the school year meeting was held on May 27, 2017. This
meeting celebrated the accomplishments of the first year of SSIP implementation. A list of SSIP
Advisory Council members is in Appendix P. A summary of the 2016-17 Advisory Council meeting
evaluation data is included in Appendix Q.

As the SSIP Core Team became the Delaware MTSS Leadership team in fall 2017, the Delaware
SSIP Advisory Council became the Delaware MTSS Advisory Council at the same time. The
membership remained the same, but the focus has expanded due to the funding of the Delaware
SPDG. A summary of the fall 2017-18 MTSS Advisory Council meeting is included in Appendix Q.

Professional Learning Outputs

As discussed in detail in B.1(a), starting on page 9, three sets of one-day Literacy Institutes were
provided to teachers and administrators at the three participating Cohort 1 schools. The first of the
three Literacy Institutes was conducted with the two Cohort 2 elementary schools. Also discussed
in B.1(a), there were a total of 15 face-to-face coaching visits during the 2016-17 school year and
five visits prior to end of the calendar year. At one school site, several guidance documents and
resources were developed to support the implementation of a school-wide MTSS system. The
school implementation team, piloting teachers, and coach collaborated to develop school guidance
for MTSS processes and procedures, including progress monitoring, parent communication
expectations, and data collection. The coach met with the group of teachers who were piloting
MTSS at this school and reviewed these resources. The piloting teachers, school implementation
team, and coach will continue to adapt and update the materials throughout the intervention pilot.
Additionally, the coach worked with the implementation team to develop a schedule that adds time
for a targeted Tier 2 intervention block. At the other two Cohort 1 school sites, the AIR coach met
with literacy PLCs, conducted classroom observations, and met with the reading specialist and
principal to develop goals and priorities for coaching and to inform the development of an action
plan.

Evaluation Outputs

Training evaluation reports and corresponding one-page InfoGraphics were developed and
shared for all 2016-17 trainings. A teacher impact survey was developed collaboratively between
AIR staff and the external evaluator, based on outcomes identified in the SSIP Phase III plan. A
baseline and interim survey was administered in one of the three Cohort 1 schools. The baseline
teacher impact survey was administered in the other two Cohort 1 and the two Cohort 2
elementary schools in May 2017. A family survey was developed in a similar manner to the teacher
survey, but was not administered in 2016-17. End of year interviews were conducted with the
curriculum director, principals, and literacy coaches at the three Cohort 1 schools.

2.2: Stakeholder involvement in SSIP implementation
2,2(a): How have stakeholders been informed of the ongoing SSIP implementation?

2.2(b): How stakeholders have had a voice and been involved in decision-making
regarding the ongoing SSIP implementation?
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As addressed in section 2.1(b), on page 12, the SSIP Core Team and SSIP Advisory Council were
the primary stakeholders with an ongoing voice and input into SSIP implementation. The SSIP Core
Team met four times and the SSIP Advisory Council met three times during 2016-17. The newly
aligned MTSS Advisory Council also met once in fall 2017. Each meeting included informational
presentations on the status of SSIP activities, as well as time for SSIP Core Team and Advisory
Council members to work in small groups to provide input and guidance into SSIP activities.
Members from each group were also key members of the team that developed the Delaware Early
Literacy Initiative application and served on the committee that selected the vendor. SSIP Core
Team and Advisory Council members were also influential in developing the DE SSIP
communication protocols.

SSIP updates are communicated across the DDOE, through various avenues. DDOE SSIP staff
meet with LEA Special Education Directors in each county. An SSIP update is included in these
meetings. Similarly, DDOE SSIP staff attend the monthly Teaching & Learning Cadre composed of
general education curriculum directors and provide SSIP updates. Communication with the DE RTI
Coalition has led to alignment of their activities with the DE SSIP, so that Coalition members aren’t
just informed but also have a voice in guiding SSIP implementation. In addition, regular updates
were provided for the MTSS Advisory Council.

Family stakeholders included representation from the DE Parent Information and Training
(PTI) Center, Delaware PTA, and the Governor’s Advisory Council on Exceptional Citizens (GACEC).
Representatives from these groups are part the DE SSIP. SSIP updates were also provided directly
to the GACEC.

Participating schools also had an active voice in project implementation. As discussed
previously, the two schools from one requested a coaching reassignment to better meet their
priority areas. The district curriculum director from one district worked closely with the DE SSIP
Coordinator and AIR leadership to identify a coach that better met their needs. Participant feedback
on the training evaluation forms was used to better design subsequent trainings that more closely
matched participant learning and engagement needs. One participating principal is currently on the
MTSS Advisory Council.
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C. Data on Implementation and Outcomes

C.1. How DE has monitored and measured outputs to assess the effectiveness of
the implementation plan.

C.1(a): How evaluation measures align with the theory of action

During Phase II, DE SSIP stakeholders developed a logic model that aligned with the Theory of
Action developed in Phase I, and a corresponding evaluation plan to collect, analyze, and report on
the outcomes identified in the SSIP logic model. The evaluation plan was further refined during
2016-17 as the data collection instruments were developed.

C.1(b): Data sources for each key measure

The DE SSIP evaluation plan is included in Appendix R. It displays the type of data collected, the
instrument used to gather the data, person responsible, and timelines. Further detail is provided in
the DE SSIP Phase II plan which provided data sources for every outcome identified in the DE SSIP
logic model. The evaluation plan is a more specific list of data sources, eliminating any redundancy
in outcomes and data collection tools found across the eight DE SSIP improvement strategies.

C.1(c): Description of baseline data for key measures

The first year of Smarter Balanced Assessment Consortium (SBAC) data were collected in 2014-
15 and reported in the DE SSIP Phase II plan. On page 28, we report on the 2017-17 SBAC data,
which reflects the second year of SSIP implementation.

Baseline teacher impact survey data were collected for Cohort 1 and 2 schools during 2016-17,
although at different times of the year. One Cohort 1 school completed their baseline survey in
January 2017, with a second administration completed in May 2017. The other two Cohort 1 and
the two Cohort 2 schools completed their baseline survey in May 2017, with a second
administration to be completed in May 2018.

Due to the small number of administrators, structured interviews were used, rather than
surveys, to gather feedback from participating principals, curriculum directors, and coaches. A true
baseline was not conducted. The first set of interviews occurred in June 2017 with each Cohort 1
school. The reportis included in Appendix G.

A baseline family survey has been developed, but has not been administered yet. The original
plan was to administer the survey at the beginning of family literacy nights at each participating
schools. However, the family literacy night only occurred once, at one of the three Cohort 1 schools.
That evening had limited attendance and concern was expressed about the possibility of reaching
those same parents for a second survey administration. Planning efforts are underway with the DE
PIC and other partners to determine the best way to gather feedback from families to assess the
impact of the Delaware Early Literacy Initiative on families.

C.1(d): Data collection procedures and associated timelines

The DE SSIP evaluation plan was developed during SSIP Phase II. It is included in Appendix R. It
displays the type of data collected, the instrument used to gather the data, person responsible, and
timelines.

19



C.1(e): [If applicable] Sampling procedures
Not Applicable

C.1(f): [If appropriate] Planned data comparisons
Not Applicable

C.1(g): How data management and data analysis procedures allow for assessment of
progress toward achieving intended improvements

Quantitative and qualitative evaluation data were collected after each training and were used to
inform subsequent training. A teacher impact survey was developed and administered to teachers
at each participating school, although only one school completed a second survey administration
during this reporting period. While most of the items addressed teachers’ current level of
understanding and skills related to early literacy instruction, two items asked about the impact of
the professional learning provided during the first four months of the Delaware Early Literacy
Initiative. That information was shared with AIR staff to inform ongoing professional learning. As
the sample grows larger, we will use ANOVA to assess the degree and statistical significance of
change over time.

C.2: How DE has demonstrated progress and made modifications to the SSIP.
C.2(a): How the State has reviewed key data that provide evidence regarding
progress toward achieving intended improvements to infrastructure and the SiMR.

C.2(c): How data support changes that have been made to implementation and
improvement strategies.

C.2(e): How data support planned modifications to intended outcomes (including the
SIMR)—rationale or justification for the changes or how data support that the SSIP is
on the right path

At this stage of implementation, there are few data available. Training evaluation data were
reviewed to plan for subsequent training. The qualitative teacher survey data collected in May 2017
at the one fully implementing school suggested teachers were benefiting from the professional
learning provided to date. Qualitative input from the curriculum director in the district with two
participating schools indicated that the current coach was not a good match for their schools.
Through some difficult conversations, in collaboration with staff from the DDOE, AIR, and the
impacted district, a new coach was interviewed and hired in March 2017.

C.2(b):Evidence of change to baseline data for key measures

The teacher impact surveyed was designed to assess changes in the bulleted items below. Each
item on the survey corresponded to at least one outcome identified in the DE SSIP logic model.

Teachers’ literacy and MTSS knowledge

Frequency of use of evidence-based literacy and MTSS practices
Ease of use in accessing data

Parent involvement

Administrative support

Expectations for students with disabilities

School climate for supporting literacy
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As mentioned previously, a second survey administration was only conducted in one school
during this reporting period. The baseline survey was administered in January 2017, with a second
survey conducted in May 2017. Of the 27 participating K-3 teachers, 18 (67%) completed both
rounds of survey. Data from these teachers are included in the analyses below.

The first set of questions inquired about teachers’ knowledge of various topics related to
literacy and MTSS. On average, teachers’ perceived themselves as somewhat knowledgeable to
knowledgeable about literacy and MTSS (see Chart 8). For many items, the average post-test score
was slightly lower than their pre-test results. It is possible that as the result of the training and
coaching they received, the teachers realized their initial perceptions of their literacy and MTSS
knowledge was inflated. Much of the coaching for this school focused on progress monitoring, the
item that experienced the most growth over the five month period between survey administrations
and was the area where teachers felt most knowledgeable, other than the five components of
reading, after the first year of professional learning. The participating K-3 teachers felt least
knowledgeable about family literacy strategies.

Chart 8: Literacy Knowledge of Teachers at School with Full Implementation
(Scale: 1=Not Knowledgeable, 2=Somewhat Knowledgeable, 3=Knowledgeable, 4=Very Knowledgeable)
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Next, participating teachers were asked how often they used the evidence-based literacy and
MTSS strategies listed in Chart 9 (on the next page). Over the course of the five month period,
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teachers reported using each strategy more in May than they had in January. The largest increase
was in the use of data from diagnostic and assessment materials. Teachers stated that of all the
strategies in Chart 9, they taught the five components of reading most often, followed by the use of
culturally competent instruction. Similar to the last set of data, the least used strategy at pre- and
post-test, and the strategy with the least change, was teaching family literacy strategies.

Chart 9: Frequency of Use of Strategies by Teachers at School with Full

Implementation
(Scale: 1=Rarely, 2=Monthly, 3=Weekly, 4=Daily)

Teach the five components of reading

Use culturally competent literacy instruction

Use data from assessment materials to make
decisions about appropriate evidence-based reading
strategies

Use data from diagnostic and assessment materials

Teach family literacy strategies

M Pre M Post

As data is an essential component to literacy and MTSS, the survey addressed teachers’ ease in
accessing data to use for instructional decision making. As shown in Chart 10, the participating teachers
felt that it became a little easier to access data over the five-month period, stating in May 2017 that
they had good access to data.

Chart 10: Ease of Use in Accessing Data According to Teachers at School

with Full Implementation
(Scale: 1=Poor, 2=Fair, 3=Good, 4=Excellent)

Pre Post
M Pre W Post
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The next set of questions in Chart 11 addressed issues related to parental involvement. The teachers
perceived a large increase in parents’ involvement related to literacy instruction over the five-month
period. The other three items: communication between school personnel and families, families’
participation in their child’s learning, and the degree to which families from their school read to their
children saw little change in the frequency of use during this time period, as perceived by the
participating K-3 teachers.

Chart 11: Frequency of Parent Involvement as Reported by Teachers at School with

Full Implementation
(Scale: 1=Rarely, 2=Monthly, 3=Weekly, 4=Daily)

Communication occur between school personnel and 3.14
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As shown in Chart 12, teachers on average were confident in their administration’s capacity to
support the processes used in the Delaware Early Literacy Initiative. The teachers reported small
increases in the capacity of their school’s administration to support ongoing implementation of early
literacy practices and the use of a problem solving process to inform instruction. The teachers’
perceptions of their administration’s capacity to support and sustain culturally competent instruction
did not change over the five-month period.

Chart 12: Confidence of Teachers at School with Full Implementation in Adminstrative

Support
(Scale: 1=Not Confident, 2=Somewhat Confident, 3=Confident, 4=Very Confident)

That your school administration has the capacity to support
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One of the DE SSIP’s improvement strategies is to increase expectations for students with disabilities
by school personnel and families. On average, the participating K-3 teachers felt that there were
moderate expectations for students with disabilities, with school administrators reported to have higher
expectations, at pre- and post-test, than other teachers in the school, as well as families (see Chart 13).
Each group was perceived to have slightly higher expectations in May, than in January.

Chart 13: Perceptions of Expectations for Students With Disabilities-

Teachers at School with Full Implementation
(Scale: 1=Very Low, 2=Low, 3=Moderate, 4=Very High)
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The last set of questions (see Chart 14) addressed teachers’ perceptions of their school’s climate
related to the quality of teacher and student interactions, and the school’s climate for supporting
literacy. The K-3 teachers who responded felt that quality of interactions between students and teachers
was moderate to very high. Slightly lower ratings were provided for their school’s climate to support
literacy practices, with a small decrease in ratings from January to May 2017.

Chart 14: School Climate Ratings by Teachers at School with Full Implementation
(Scale: 1=Poor, 2=Low, 3=Moderate, 4, Very High)

The quality of teacher/student interactions in your school Your school’s overall climate for supporting literacy
initiatives and practices

M Pre M Post
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C.2(d): How data are informing next steps in the SSIP implementation

Quantitative and particularly qualitative data have been used throughout Phase III to inform
next steps. Qualitative data gathered from the August 2016 kick-off meetings with AIR, the external
evaluator, and participating schools provided guidance into the first two trainings. Training
evaluation data provided direction for subsequent trainings. AIR collected needs assessment data
from each school to inform the coaching to be facilitated at each school.

Staff from the DDOE and AIR speak weekly to plan for upcoming professional learning activities,
using any data available to guide the discussions. Similarly, DDOE and participating school
administrators communicate on a regular basis to plan for next steps. These feedback loops have
allowed for implementation strategies to be reviewed and revised as need.

C.3. Stakeholder involvement in the SSIP evaluation
C.3(a): How stakeholders have been informed of the ongoing evaluation of the SSIP

C.3(b): How stakeholders have had a voice and been involved in decision-making regarding
the ongoing evaluation of the SSIP

Similar to the information provided in section 2.2, on page 18, the MTSS Leadership Team and
Advisory Council were the primary stakeholders with an ongoing voice and input into SSIP
evaluation. The MTSS Leadership Team met four times and the Advisory Council met three times
during Phase Il implementation in 2016-17. Each meeting included informational presentations on
SSIP status, as well as time for the MTSS Leadership Team and Advisory Council members to work
in small groups to provide input and guidance into SSIP improvement and evaluation activities.
These stakeholders also provided input into how to align the DE SSIP with the DE SPDG. As part of
these discussions, they have provided feedback related to intended outcomes, data collection
processes, and reporting.

Other stakeholders that are part of the evaluation communication plan include DDOE staff,
participating schools, LEA Special Education Directors, the DE Teaching & learning Cadre composed
of general education curriculum directors, the DE RTI Coalition, Part C, the DE PTI, and the GACEC.
They have received at a minimum, one-page evaluation InfoGraphics for each Literacy Institute
conducted in 2016-17.
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D. Data Quality Issues

D1. Data limitations that affected reports of progress in implementing the SSIP and
achieving the SIMR due to quality of the evaluation data

D.1(a): Concern or limitations related to the quality or quantity of the data used to
report progress or results

For the one Cohort 1 school that completed the pre- and post-teacher impact survey in January
and May 2017, the initial baseline teacher impact survey was not administered until two months
after the first training. As a result, the January 2017 data are inflated, suggesting that some of the
changes may have been greater than reported in this report. The sample size at this time is small,
but participants have been responsive to surveys and other data collection activities.

We have struggled to develop strong pre/post questions to assess the impact of training on
participants’ knowledge of literacy and MTSS that accurately measure participants’ knowledge. The
content of literacy and MTSS don’t lend themselves well to multiple choice or true/false types of
questions. Developing quality qualitative items is challenging. As a result, care must be taken in
interpreting the training knowledge data.

During the first year of implementation, we did not have a fidelity of intervention instrument in
place. We measured the fidelity to which each school’s action plan was implemented, but spent
much of the year examining different instruments that align with the literacy and MTSS practices of
our SSIP. As discussed on pages 6 and 7, we have identified an instrument, but are currently
studying ways to minimize the burden for school personnel in completing the instrument.

D.1(b): Implications for assessing progress or results

These data limitations should not significantly impact the ability to assess progress. There are
other data sources that will inform progress. Teacher impact survey and administrator interview
data collected provided stakeholders’ perceptions on the impact of the professional learning. As the
fidelity of intervention instrument is implemented, we will be able to triangulate these different
data sources to assess implementation quality.

The primary student data to be collected to assess progress are progress monitoring,
benchmarking, and SBAC data. We were not able to collect progress monitoring and benchmarking
data in 2016-17, but efforts are underway to work with the participating schools to obtain at least a
sample of these data from participating schools. The Cohort 1 charter school has committed to
providing these data. Conversations are underway with the district with schools in Cohorts 1, 2, and
3.

D.1(c): Plans for improving data quality

As most evaluation instruments have been developed, we are now in a position to administer
baseline surveys more precisely, thus better measuring progress and impact. The fidelity of
intervention tool will be ready to roll out in the next school year to provide us with a more accurate
picture of implementation fidelity. We will continue to work with district and school personnel to
gather the necessary student data to assess the ultimate impact on student learning.
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E. Progress toward Achieving Intended Improvements
E.1. Assessment of progress toward achieving intended improvements

E.1(a): Infrastructure changes that support SSIP initiatives, including how system
changes support achievement of the SiMR, sustainability, and scale-up

As discussed on page 2, significant infrastructure improvements occurred in 2016-17. The SSIP
Advisory Council incorporated members of the Delaware RTI Coalition to create the Delaware
MTSS Advisory Council. For the last two years, the Delaware RTI Coalition researched MTSS
systems and made recommendations to the DE DOE to inform RTI policy. In fall 2017, the SSIP
Advisory Council became the MTSS Advisory Council. Also, Delaware’s 2017 SPDG proposal was
funded to provide much needed resources to fully implement the SSIP improvement strategies.
Last, SSIP staff are part of the Delaware Campaign for Grade Level Reading Committee, created to
support Governor Carney’s priority of early literacy.

E.1(b): Evidence that SSIP’s evidence-based practices are being carried out with
fidelity and having the desired effects

To assess the degree to which training is implemented with fidelity, the two AIR trainers were
observed by Dr. Jill Pentimonti of AIR during the fall 2017 training. The training fidelity instrument
is included in Appendix E. The results of the observations were reviewed with the Institute trainers
and shared with the DE SSIP Coordinator and external evaluator. Through the course of the year,
the project team has been developing a coaching fidelity tool. This tool is based on indicators of
high-quality professional learning and probes for coaching practices such as: coach illustrates the
applicability of material, knowledge, or practice to the participants, provides examples of the
content and practice in use, among other twelve indicators. At the end of the school-year,
participants will be surveyed to gather feedback on their perceptions of the impact of SSIP activities
on intended outcomes. To assess fidelity of instructional practices, the project team modified the
RTI Center RTI Integrity Rubric, to align to the needs of Delaware districts, and is in the process of
developing an EBP instructional fidelity protocol, aligned to the reading and literacy fundamentals
specified in the National Reading Panel (NRP, 2000) and National Early Literacy Panel (Lonigan &
Shanahan, 2009), and informed by extant tools, such as the Recognizing Effective Special Education
Teachers (RESET) Rubrics (Johnson et al,, 2015), Instructional Content Emphasis Revised (Vaughn,
2004), among others.

The AIR coach at one school has used a coaching event summary tool to capture the fidelity of
coaching at that school site. This self-assessment tool measures the coaches’ impact in the areas of
alliance building and implementation support and is used to document evidence in each category.
The professional learning activities have impacted the implementation of progress monitoring at
the school sites. As mentioned above, one school has begun the process of implementing progress
monitoring with a pilot group of teachers. At another school site, progress monitoring was
occurring at the students’ grade level rather than at their instructional level. Following the second
day of the Literacy Institute, this school made plans to begin progress monitoring at the students’
instructional level in order to provide more targeted intervention for students.
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E.1(c): Outcomes regarding progress toward short-term and long-term objectives
that are necessary steps toward achieving the SIMR

In 2016-17, our only quantitative data sources to assess project outcomes are training
evaluation data, needs assessment data, two administrations of the teacher impact survey from the
Cohort 1 charter school, and SBAC data. At the Cohort 1 charter school, the teacher impact survey
data suggests that teachers are more knowledgeable about progress monitoring and more
frequently use data for instructional decision-making, use culturally competent literacy instruction,
teach the five components of reading, and teach family literacy strategies.

Qualitative data from the principal interviews have highlighted coaching challenges in the other
two Cohort 1 schools that were addressed promptly. While little progress towards project
outcomes has occurred in those schools, the infrastructure has been addressed to support
professional learning efforts. The sample below of qualitative data from the May 2017 teacher
impact survey from the Cohort 1 charter school suggests that the professional learning provided
has impacted teachers’ instructional practices. The full list of responses is in Appendix F.

e [thasimpacted the overall way [ approach teaching literacy. I learned different ideas and
techniques to use when providing literacy instruction.

o The Delaware Early Literacy training provided helpful strategies and allowed me to reflect
and enhance my instruction.

o Delaware Early Literacy provides suggestions, open ended discussions, as well as need-
based trainings that teachers are about to confidently and consistently implement in the
classroom on a daily basis.

e [t has allowed me to learn more about RTI so that we can implement it more effectively.

E.1(d): Measurable improvements in the SIMR in relation to targets

Third grade reading results from the Smarter Balanced Assessment Consortium (SBAC) and the
Delaware Alternate Assessment (DCAS-ALT1) are used to measure Delaware’s SIMR. Table 3 lists
the year of assessment, actual data for 2014-15 and 2015-16, target data for subsequent years, and
the expected change from baseline. The 2014-15 and 2015-16 data are baseline, as the initiative
began in fall 2016. The 2017 SBAC data show an increase in the percent of Delaware third graders
scoring below proficient on the SBAC and DCAS-ALT1. At this early stage in implementation, we did
not expect to see changes in student performance at this time.

Table 3: Percent of all DE 3rd Graders with IEPs Scoring below Proficiency on State Assessments

FFY 2014 2015 2016 2017 2018
Assessment . . . . .
. . Spring 2015 Spring 2016 Spring 2017 Spring 2018 Spring 2019
Administration
Targets 74.69% (Baseline) 74.69% 73.69% 71.69% 69.69%
Data 74.69% (Baseline) 75.30% 76.08%

Decrease from Decrease from the
. . Same +0.78% -3.0 -5.0
Baseline Baseline
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F. Plans for Next Year

F.1: Additional activities to be implemented next year, with timeline

Professional learning strategies, including training and coaching, supported by evaluation
activities will continue through the 2017-18 school year for the Cohort 1 and 2 schools with the
intended outcome of building the instructional capacity of school personnel. There will be a more
strategic focus on working at the district level to support district-level MTSS systems and
infrastructure that supports comprehensive and strategic district-wide implementation of MTSS, in
addition to the individual school-level work that is ongoing. Therefore, the district and school
systems will be a simultaneous focus in the work going forward.

Recruiting efforts were successful for Cohort 2. Cohort 2 includes two elementary schools and a
preschool. Cohort 3 recruitment efforts have been ongoing. Currently, a new elementary school
from the participating district and a second charter school, will be members of Cohort 3. The DDOE
SSIP Project Director has met with potential LEAs and is also reaching out within the DDOE to
discuss potential partnerships with priority schools which is also a priority for Delaware’s new
governor and Secretary of Education, as well as reaching out to other DDOE workgroups and
branches.

The MTSS Leadership Team and Advisory Council will continue meeting to inform the SSIP (and
the SPDG) and provide feedback regarding implementation of the Delaware Early Literacy
Initiative. The DE SSIP has been fully aligned with the Delaware’s 2017 SPDG recently awarded
proposal, to enhance SSIP implementation. These teams are also engaging in discussions about
guidance and support materials to help promote MTSS implementation as well as strategic outreach
to parent and caregiver resource groups.

F.2: Planned evaluation activities including data collection, measures, and expected
outcomes

We will continue to follow our Phase III evaluation plan, based on the logic models developed in
Phase II. A large focus of this reporting period has been on instrument development, which caused a
delay in baseline survey administrations. Instruments and processes are in place to gather year-end
data from participating teachers and administrators. At the same time, we are now in a position to
gather true baseline data on future cohorts.

F.3: Anticipated barriers and steps to address those barriers

As the DDOE continues recruiting efforts for Cohort 3, funding to support scaling up is a great
concern. The DDOE is accessing multiple avenues to support scaling up the Delaware Early Literacy
Initiative including discussions across the Department. The 2017 Delaware’s SPDG will assist in
continuing the work of the SSIP.

At one LEA, we found that teacher buy-in was a barrier. During our second year, we are
collecting MTSS needs assessment data and teacher perception data prior to designing training and
coaching activities to better meet teachers’ needs. We have also kept in close contact with the
participating LEA and school personnel to ensure we are meeting their needs.
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F.4: The State describes any needs for additional support and/or technical assistance

Throughout Phase I, Phase II, and Phase IlI