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DIAA Staff

Donna Polk, Executive Director
Steph Mark, Coordinator of Athletics

Tanya Reed, Secretary

Main Number:  302-857-3365
diaa@doe.k12.de.us



DIAA Mission
▪ to preserve and promote the educational significance of interscholastic 

athletics;
▪ to ensure that interscholastic athletics remain compatible with the 

educational mission of the member schools;
▪ to provide for fair and equitable competition between the member schools;
▪ to promote sportsmanship and ethical behavior;
▪ to establish and enforce standards of conduct for athletes, coaches, 

administrators, officials, and spectators;
▪ to protect the physical well-being of the athletes; and
▪ to promote healthy adolescent lifestyles.

     



DIAA Overview
DIAA is a self supporting organization operating under the Delaware Department of Education.  DIAA 
reports to the Associate Secretary for Student Support Programs and the DIAA Board of Directors.  Majority 
of DIAA’s revenue comes from ticket sales – DIAA is not supported financially by the Department of 
Education for our budget (operation expenses, staff salaries, etc.)

DIAA oversees middle and high school athletics for the state of Delaware for public, private and charter 
schools.

DIAA Statute is housed under the Delaware Code – Title 14 Education Chapter 13                                                 
Delaware Code Online 

DIAA Regulations are housed under the Administrative Code – Title 14
1000 Student Activities 

     



New AD’s Homework
Regulation 1006
Membership in DIAA, Responsibilities of Board of Directors, Committees, Executive Director, Administrative Head of School, Reporting Violations and Investigative 
Procedures, Waiver of DIAA Rules and Regulations, Appeal Procedure

Regulation 1007 - DIAA Sportsmanship
Expectations of member schools, school administrators and athletic directors, coaches, participants (athletes and cheerleaders,) officials, Processing sportsmanship 
violations, penalties, game ejections and ejection appeals. 

Regulation 1008 - DIAA Jr. High and Middle School Interscholastic Athletics 
National Federation of State HS Associations, Conferences, Contracts, Eligibility, Transfers, Eligibility and Amateur Status, Passing Work, Years of Participation, Waiver 
of Years of Participation Rule, Student Eligibility Report Forms, Determination of Student Eligibility and Appeal Procedures, Physical Examinations, Concussion 
Protocols, Sport Season, Practice and Game Schedules, School and Team Competition, Sanctioning of Competitions, Athletic Camps and Clinics, Open Gyms, 
Conditioning Programs, Coaches Requirements, Coaching out of season, Officials Associations, Rules Clinics, Awards, Use of Influence for Athletic Purposes, 

Regulation 1009 - DIAA High School Interscholastic Athletics 
National Federation of State HS Associations, Conferences, Contracts, Eligibility, Transfers, Exceptions to the High School Transfer Rule, Eligibility and Amateur Status, 
Passing Work, Years of Participation, Waiver of Years of Participation Rule, Definition of a “hardship”, limited participation - eighth grade, postgraduates, foreign 
exchange and international students, Student Eligibility Report Forms, Determination of Student Eligibility and Appeal Procedures, Physical Examinations, Concussion 
Protocols, wrestling weight control program, Sport Season, Practice and Game Schedules, practice sessions on school and non school days, game schedules and 
designated sport seasons,  school and Team Competition, Sanctioning of Competitions, state championships, Athletic Camps and Clinics, Open Gyms, Conditioning 
Programs, Coaches Requirements, Coaching out of season, Officials Associations, fees for officiating contests and competitions, officials training and rules clinics, 
Awards, Use of Influence for Athletic Purposes, interscholastic unified sports. 

     



DIAA Board of Directors



DIAA Board of Directors
▪ Meet monthly – 2nd Thursday of each month
▪ DIAA BOD Duties

• Establish fees
• Establish standing committees
• Determine violations and penalties of member 
schools

• Investigate and conduct hearings on violations 
of member schools, officials and spectators

• Interpret rules and regulations and hear waivers
• Establish fees for officiating contests



DIAA Implementation Team

 
13 State 

Interpreters
22 Committees

(330 volunteers) 

School 
Administrators/

Staff
Athletic 
Trainers/

School Nurses

DIAA
3 Staff



Organizational Relationships

NIAAA

DIAA

NFHS

DAAD



DIAA 

http://education.delaware.gov/diaa

Starting point for ALL 
DIAA information and related links



DIAA 
▪ Membership

• 117 member schools 2021-2022
• 62 high schools/58 middle schools

• 117 member schools 2020-2021
• 62 high schools/55 middle schools

• 19,549 student athletes 2020-21
• 10,894 males/8,655 females

• 28,900 student athletes 2019-2020
• 16,100 males/12,800 females



DIAA Membership Benefits
▪ The ability to play other DIAA member schools
▪ The opportunity to compete for DIAA sport 

championships
▪ NFHS publications and rules books for all sports for 

Member School’s Head Coaches and Athletic Director
▪ The opportunity for the Member School’s coaches to 

attend Rules Clinics conducted by DIAA
▪ The opportunity to nominate students for DIAA Scholar 

Athlete Scholarships
▪ The opportunity to nominate students for the NFHS and 

DIAA Student Leadership Conferences
▪ The ability to participate in DIAA -Standing Committees
▪ Providing DIAA State Rules Interpreters for each sport 

to assist with sports rules interpretations
▪ Providing administrator and media credentials during 

regular season.



DIAA Resources
▪ Provide oversight for fair and equitable play
▪ Provide health and safety guidance 
▪ Resource for member schools
▪ Student learning outcomes

• Opportunity for student-athlete participation
• Scholarship opportunities
• Critical thinking skills developed
• Life skills learned
• Good sportsmanship
• Preparing future leaders



DIAA Resources
▪ Leadership development
▪ NFHS guidance 
▪ Officials registration platform



DIAA SODE Partnership



DIAA Resources
▪ DIAA Website Resources

• Yearly Calendar
• Board of Directors Meetings
• Committees
• Rule Clinic Information
• NCAA/NCAA Eligibility Website

▪ DAAD & DIOC Affiliations
▪ Membership in the National Federation of State High School 

Associations (NFHS)



DIAA 
▪ Leadership Development

• Athletic Director Professional Development
• Student Athlete Leadership Conferences

▪ Athletic Excellence
• 36 State Championships
• 15 sports (11 boys, 11 girls, Mixed 4)

▪ Sportsmanship
▪ Student-Athlete Health and Safety Welfare



DIAA Compliance
▪ Compliance 

• Rules/Eligibility Oversight
• Enforcement
• Participation
• Waivers
• Divisions/Class
• Enrollment
• Event Sanctions



Athletic Director’s Duty - Eligibility

▪ Know the DIAA Regulations!!! 
▪ You are the enforcer in your school!

• Athletic Eligibility
• Coaches Eligibility
• Coaching Out of Season/Open Gym
• Annual Pre-participation Examinations (PPE) Physicals
• Event sanctioning
• Waiver requests



Athlete Eligibility Process

a) Registration Verification
b) Required Forms
c) Physical Form Instructions
d) Checklist

▪ Reminder, just because a student is enrolled does not mean they are 
ELIGIBLE for athletics.

▪ A schools obligation to educate does not carry the privilege to 
compete.



DIAA Basic Rules to Know

The 6 A’s of Student Athlete Eligibility:

1. Area (of Residence) – Student must reside with 
custodial parent, legal guardian, relative care-giver 
or be 18. Student must live in geographic boundary 
of that school

2. Attendance (Enrollment) – student must be legally 
enrolled and attend that school (that year and day)



DIAA Basic Rules to Know

The 6 A’s of Eligibility:

3. Age – student may not turn 19 before June 15 of that 
school year. 

4. Academics - As determined by MARKING PERIOD FINAL 
GRADES ONLY or Final Year Grade.  Student must be passing 5 
credits, 2 of which must be in Math, Social Studies, English or 
Science.  Seniors MUST pass all courses needed to graduate.
• MS - 4 courses, 2 of which must be in English, Math, Science, Social Studies/Word Languages.



DIAA Basic Rules to Know
5. Another School (Transfer Rule) 

6. Amateur – Student must be an amateur athlete. 

Length of Eligibility – students have 4 years from first 
entry to high school (9th grade)



DIAA Waivers
▪ Waivers

• Separate waiver hearings
• Waiver Request form must be received by the 
Executive Director at least 21 calendar days 
before the next regularly scheduled meeting of 
the DIAA and submit all required 
documentation in order to be placed on the 
agenda. 

• Its not the duty of the ED/BOD to produce or collect 
information*

• DIAA Website:  Parents and Guardians/Waiver Requests Forms



Event Sanctioning 
▪ DIAA Sanction - Forms / Sanction Forms (doe.k12.de.us)

▪ NFHS Sanctioning



DIAA Basic Rules to Know

Eligibility Protocol – continued…. 

Medical – student must have a current (completed after 
April 1) complete physical form on file with the school. 

Length of Eligibility – students have 4 years from first 
entry to high school (9th grade)



Safety Training
• ALL student athletes must have annual PPE
• Student athletes/Parents must sign the Concussion Information 

Sheet and Sudden Cardiac Arrest Fact Sheet on Consent Form
• DIAA added the requirement to complete NFHS Concussion in 

Sports online course for officials and amended certified, 
emergency and volunteer coaches every two years effective Dec 
2020

• DIAA continues to annually provide sudden cardiac arrest 
awareness and education training and adheres to the guidelines 
pertaining to sudden cardiac arrest. (Training has been used to 
save lives during sporting events)



Sports Medicine

COACHES:
Are encouraged to carry athletes’ 
emergency contact information 

with you at ALL times. ATC should 
prepare and give them to you.  

PRACTICES & GAMES
This is page 4 from their Physical 

Forms
[DIAA PPE]

PPE – Medical Card (page 5)



DIAA Requirements
▪ Coaches requirements (Regulation 1008/1009 7.0)

○ Attendance at DIAA rules clinic (required by Head Coach) 
○ Hold a current CPR certification (all coaches)
○ Complete the NFHS “Concussion in Sports” course through 

NFHSlearn.com every 2 years (all coaches)
○ Unified coaches shall complete NFHS Unified Sports course 

through NFHSlearn every 2 years (1009 7.3.1)

▪ Officials requirements (Regulation 1008/1009.8.3)
○ Attendance at DIAA rules clinic
○ Passing score of 85% on NFHS rules exam
○ Complete the NFHS “Concussion in Sports” course through 

NFHSlearn.com every 2 (two) years 

Sports Medicine



“Heads Up” Certification
Approved by the DIAA Board of Directors in April 2021
▪ Each member school sponsoring football must identify a 

“Player-Safety Coach” who will be responsible for completing the 
USA Football’s Advanced Tackling and Blocking Systems during a 
two-year period prior to the start of DIFCA Safety Camp. 

▪ This “Player-Safety Coach” is responsible for implementing and 
overseeing the primary components of Heads Up Football for their 
school.  

▪ Per Regulation 1009 7.4.1 - Football coaches at all levels of 
competition shall annually compete Heads up Football training. 

Heads Up Certification



DIAA Concussion Protocol

If NOT CLEARED by QHCP at that time, athlete 
CANNOT return to play that day.

At this point, athlete must have written clearance from a 
QUALIFIED PHYSICIAN to return to practice or play.

Failure to comply = INELIGIBLE athlete

Concussion Protocol



Emergency Action Plan [EAP]
Create an 

Action Plan and 

practice it.

Emergency Action Plan (EAP)



Practice Policies
DIAA Regulation 1008/1009.4.2
ALL practice days (school and non-school day): 

▪ One day of no activity (practice, scrimmage, or contest) per 
seven day period 

▪ A minimum of 21 calendar days of pre-practice prior to the first 
competition date (25 days for football)

▪ Student must practice at least 7 calendar days prior to 
participating in a contest 

 

Practice Policies



Practice Policies
DIAA Regulation 1008/1009

▪ School day practices are limited to two (2) hours which includes 
all instructional activity (team meetings, film, warm up/cool down 
sessions

▪ Practice on Non School Days:
○ Each practice session should not exceed 3 hours
○ Two practice sessions are allowed which total five hours 

maximum - this includes a one-hour walk through session. 
○ Dual session practices must be separated with at least one hour 

of recovery time. 

Practice Policies



Season and Week Limits 
(HS & MS)

HS 

MS

Season and Week Limits - HS & MS



DIAA POLICIES & PROCEDURES
Incident & Game Ejection Procedure: 
▪ Submit Incident Report Form (found on the website)
▪ https://education.delaware.gov/diaa/diaa_for/officials/forms/ 
▪ Must be sent to Incident Chair by next morning

• Please censor when sending ejection reports. 
ex. – S$%T, F#$K etc .

▪ The DIAA Office must be notified by noon of the next day so the 
school AD can be notified.

Policies & Procedures



REPORTING FORMReporting Form



DIAA POLICIES & PROCEDURES
SPORTSMANSHIP 

▪ Reporting positive instances of Sportsmanship by 
game participants 

▪ Online form - Officials/Forms
▪ https://education.delaware.gov/diaa/diaa_for/officials/
forms/ 

Policies and Procedures



DIAA POLICIES & PROCEDURES
APPEAL OF GAME EJECTION 

▪ To appeal a game ejection, the guidelines in 
Regulation 1007 should be followed. 

Policies and Procedures



Tournament Manual
▪ DIAA website: 

https://education.delaware.gov/diaa/sport_champio
nships/tournament_manuals/ 
▪ Review General Information and Sport Specific 

Information
▪ Pay attention to important dates

• Team report deadline
• Website Information deadline

Tournament Manual



DIAA Basic Rules to Know

Out-of-Season Coaching Rule (7.5)



DIAA Procedures
● Communications
● State Tournament Game Balls
● MOU
● Enrollment Numbers
● Finance

○ IV, Invoice
○ Reimbursements

● Championship
○ Rosters
○ Tickets

● Participation Surveys
● Committees



DIAA Sunset Process

▪ Senate Concurrent Resolution 79: Directed DDOE and DIAA to 
promulgate regulations permitting coaches to coach student 
athletes out of season.

▪ DIAA Working with the Public Integrity Commission and the 
Rules and Regulations Committee to continue to develop out of 
season coaching guidelines



Officials
● Registration
● Dragonfly
● Arbiter 

○ Access



NFHS
● 100% Membership
● NFHS Section 2
● NFHS Committees
● NFHS Network

○ Rights Fee
○ Championships

■ Free Pixellot cameras
● NFHS Website
● NFHSLearn
● NFHS Rules

○ Rules Writing (Recommendations/Questionnaires)
● NFHS Officials 

○ Dragonfly



Arbiter

● Being used this season only for contest assigning

● ALL Officials registration done exclusively in DRAGONFLY

Arbiter



                   NFHS

▪ NFHS (located in Indianapolis, IN – Est. 
1920):

• National leadership organization for high school 
sports and fine arts activities;

• National authority on interscholastic 
activity programs;

• Conducts national meetings;
• Sanctions interstate events;
• Produces national publication for 

high school administrators;
• National source for interscholastic coach 

training and national information center.

www.nfhs.org

NFHS



NFHS

▪ MISSION
• The National Federation of State High School 

Associations (NFHS) serves its members by providing 
leadership for the administration of education-based 
high school athletics and activities through the writing 
of playing rules that emphasize health and safety, 
educational programs that develop leaders, and 
administrative support to increase participation 
opportunities and promote sportsmanship.

www.n
fhs.org

NFHS



NFHS
● NFHS Campaigns

○ Title IX 50 (Monday)
○ Become An Official (Tuesday)
○ Play Perform Compete Together (Wednesday)
○ NFHS Learning Center (Thursday)
○ NFHS This is High School Football (Friday)



Connect with DIAA

Page: Delaware Interscholastic Athletic Association
www.facebook.com/DelawareInterscholasticAthleticAssociation 

       

Twitter
@DIAA_Delaware 

Instagram
@DIAA_de

Connect with DIAA




