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DIAA Board of Directors’ Meeting Minutes
May 14, 2009 – 9:00 a.m.
Collette Building
I.
Opening


A.
Call to Order

The meeting was called to order at 9:05 a.m. by DIAA Chairperson Gerald Kobasa. 

B.
Roll Call

The following DIAA Board members were present: Gerald Kobasa, Michael Wagner, Gerald Allen, Eugene Montano, Edna Cale, Debbie Corrado, Joan Samonisky, John Oliver, Dianne Sole, Susan Coffing, Teresa Taylor, Michael Modica, Robert Reed, Dr. Jeffrey Hawtof, Woody Long, Dr. Michael Owens, and Ron Eby.  Kevin Charles, Executive Director; and Paula Fontello, Deputy Attorney General were also in attendance. Catherine Marvel, Dr. George Stone, and Randall O’Neal were unable to attend.  

C.
Approval of Agenda

Mr. Reed made a motion to approve the agenda. The motion was seconded by Mr. Long and carried unanimously.

D.  Approval of Minutes of April 9, 2009 Board of Directors’ Meeting 
Mr. Reed made a motion to approve the minutes of the April 9, 2009 Board of Directors meeting. The motion was seconded by Mr. Oliver and carried unanimously.

E.
DIAA Financial Report

Mr. Charles reviewed the income for the period of April 2 through April 30, 2009 and stated that the income is mostly from winter sport revenue and some official’s dues. Mr. Charles commented that the expenses for the winter season declined by $10,000 due to not holding the basketball quarterfinals at the Bob Carpenter Center. Mr. Charles stated that the expenses for the period of April 2 through April 30, 2009 were from  publications and winter tournament expenses. Mr. Allen made a motion to accept the financial report. The motion was seconded by Ms. Corrado and carried unanimously.
II.
Public Comment


None.
III.
Action Items

A.
Approval of Tournament Sanctions


Mr. Charles commented on the four sanction applications, all for track and field and stated that they were all in compliance with DIAA and NFHS regulations. Dr. Hawtof made a motion to approve the sanction events. The motion was seconded by Ms. Cale and carried unanimously.

D.
Consideration of DIAA Membership by Mt. Sophia Academy


Mr. Charles explained that this was a request for membership from Mount Sophia Academy in Newark. Mr. Charles stated that this school is a multi-family non-public home school registered with the State of Delaware. Jeff and Tammy Hunter parents and proposed coaches at Mount Sophia Academy, Heiddy DiGregorio; proposed cross country coach, and Vicki Fields; Director of Home School with the Department of Education were in attendance.    An administrator from Mount Sophia did not attend.   Mr. Hunter commented that Mt. Sophia was incorporated in 1996 and have had eleven graduation classes so far and currently have 145 students and have 30 graduating seniors this year. Mr. Hunter also commented that 79% of their graduates go on to colleges and universities. Mr. Hunter explained that there is accountability structure where each students work is checked by the principal throughout the year. Mr. Hunter commented that the students can take some of the classes at the academy and some of the classes at home. Mr. Hunter also explained that students who want to participate in DIAA sports must be enrolled in Mount Sophia Academy and attend a class at the academy. Mr. Hunter further explained that the student must have been present in their most recent class preceding a sporting event and must be performing satisfactorily in all academic areas in order to participate in that event. Mr. Hunter stated that they do have facilities where they would be able to have home games. At the request of the Board for clarification on the DOE requirements, Ms. Fields from the Department of Education stated that all non-public schools must be registered with DOE; submit September enrollment counts; and submit annual attendance reports.   She also clarified that there are no other requirements for homeschools and stated that Mount Sophia Academy does report both enrollment in September and attendance in the Spring. Ms. Fontello confirmed that there were no employees of the school present and that representatives appearing were volunteering to be coaches if the memberships was approved.   Ms. Fontello inquired if the school had a manual and suggested that it be provided so that the DIAA Board could understand how the school works. Ms. Fontello also inquired if the principal of the school has viewed the DIAA Official Handbook and explained that the school administrator would ultimately be responsible for the athletic program and the Board had questions regarding how the school was going to comply with certain provisions of the regulations. Ms. Fontello also explained that in the event that School was unable to comply with all the provisions of the regulations, there is the options of applying as an associate member school noting why they can not comply with all the regulations and detailing their plan.  After several questions from the Board members regarding the structure of the school, academic oversight, and grade requirements Mr. Allen made a motion to table this request for more information from the administration, information on the school’s program, and to have an administrator present. The motion was seconded by Mr. Long and carried by a vote of 15 yes (Kobasa, Wagner, Allen, Montano, Cale, Corrado, Samonisky, Oliver, Coffing, Taylor, Reed, Hawtof, Long, Modica, and Eby) and 1 – abstention (Sole). 


The Board recessed at 10:05 a.m. and reconvened at 10:20 a.m.

B. Consideration of Financial Concerns Sub-Committee Proposal #1.

Mr. Charles reminded the Board that what was left from the original nine proposals was one item regarding the Reduction of Maximum Game Schedules. Mr. Charles stated that the School Chiefs discussed this proposal at their last meeting. Dr. Sole stated that after much discussion the chiefs decided as a group that because some things with the state budget has changed in the last few months they would like to see no reduction in the number of games played at the varsity level. Dr. Sole explained that when this proposal was first discussed there was a possibility of 1,000 to 1,500 educators being laid off and since that time there have been other proposals on the table and did not look like the lay offs were going to occur. Dr. Sole commented that another recommendation that was made was that the DIAA Board should revisit the formula used to determine the number of games required for the state tournament and then let the individual school make the decision. Ms. Corrado stated that her expenses are still going up and will have to find a way to make cuts. Ms. Corrado also stated that it is important to keep the schools consistent and not allow some schools to cut games and not others. Ms. Samonisky commented that her conference met and stated that the economy is affecting their school limits severely and there is the possibility of cut backs. Ms. Samonisky commented that they are in favor of not playing full schedules but is concerned that if the state does not mandate cut backs and the other schools in her conference do not make cuts that her school will not look as attractive to students. Mr. Wagner commented that there was one athletic director that was told his budget was going to be cut and that several other athletic directors were not sure if their budget was going to be cut. Dr. Owens commented that the budget situation in Delaware has not changed but what has helped this situation is the federal stimulus dollars which will help the schools from making the drastic cuts they thought were going to be made. Mr. Charles stated that there would be adjustments made in the minimum games to make sure that schools that do decide to make cuts will not suffer. Mr. Long made a motion to accept the committee’s recommendation to cut 10% across the board in varsity and non varsity sports with the exception of football for the next two years and will revisit at that time and would also recommend a 10% reduction in the minimum number of games required to go to a state tournament. The motion was seconded by Ms. Corrado. Mr. Wagner asked to include an amendment that 10% reduction also be in subvarsity football. Mr. Long agreed with the amendment. The motion carried by a vote of 14 – yes (Kobasa, Wagner, Allen, Montano, Cale, Corrado, Samonisky, Oliver, Coffing, Taylor, Reed, Hawtof, Long, Modica) and 2 – no (Sole and Eby).
It was clarified that Board members did not consider proposals two and three included in their previous motion and vote.  Mr. Eby made a motion to reject Proposal #2 and not approve recommendation to reduce the number of individual wrestling tournaments and allow the schools to decide how and if they would cut wrestling tournaments. The motion was seconded by Ms. Taylor and carried by a vote of 13 – yes (Kobasa, Allen, Montano, Cale, Samonisky, Oliver, Sole, Taylor, Reed, Hawtof, Long, Modica, and Eby) 3 – No (Wagner, Corrado, and Coffing).   
Mr. Eby made a motion to reject proposal number three for the recommendation to limit cross country, indoor track and spring track invitational meets to 50% of the season schedule. The motion was seconded by Dr. Hawtof and carried by a vote of 14 – yes (Kobasa, Allen, Montano, Cale, Samonisky, Sole, Coffing, Taylor, Reed, Hawtof, Long, Modica, and Eby) and 2 – no (Wagner and Corrado). 

C.
Consideration of DIAA/Harry Roberts Senior-Scholar Athlete Award


Mr. Charles presented the recommendations of the Scholarship Committee for the Board’s consideration. Mr. Charles reminded the Board that the Committee consisted of Ms. Samonisky, Ms. Coffing, Mr. Kobasa, Mr. Long, Mr. Neubauer, and Mr. Charles. Mr. Charles stated that there were 27 applications which included 17 females and 10 males. Mr. Charles stated that the first place recommendations were Jacquelyn Desch from Ursuline and Gregory Morrin from St. Marks; the second place recommendations were Catherine Horstmann from A.I. DuPont High School and Zackary Kmetz from Indian River High School; and the third place recommendations were Lauren Saxton from Lake Forest High School and Gaven Parker from Laurel High School. Dr. Hawtof made a motion to accept the Committee’s recommendations. The motion was seconded by Ms. Corrado and carried unanimously with Mr. Wagner abstaining. 
E. Consideration of 2009-10 DIAA Board Meeting Schedule
Mr. Charles reviewed the schedule of meetings for the DIAA Board of Directors. Mr. Charles informed the Board that two meetings were moved from the second Thursday of the month because of conflicts with the basketball tournament and another because of Spring break. Ms. Fontello informed the Board that she would be taking leave in the falland that Ms. Mary Cooke would be covering the meetings. Ms. Fontello also stated that if any Board meeting is held on the third Thursday of the month and continued into the afternoon, Ms. Cooke may have a conflict in covering due to the State Board Meeting being scheduled at 1:00 p.m. Dr. Hawtof made a motion to approve the meeting schedule as is and consider any adjustments if conflicts arose. The motion was seconded by Ms. Cale and carried unanimously. 

F.
Consideration of DIAA Membership by Glasgow Christian Academy


This item was withdrawn.  

G.
Interim Waiver by Executive Director for Member Schools – Reg. 1009.4.1


Mr. Charles explained that this was a request made by several member schools to allow schools to play their sub-varsity teams after the start of the state tournament. Mr. Charles stated that this request was due to the rain and all the cancellations of games. Mr. Charles commented that he did grant an interim waiver for this request however would not allow any of the games to be scheduled on the same day as the state tournament in that sport; that players on rosters of teams competing in the state tournament could not participate in sub-varsity competition; and players on varsity teams that do not make the state tournament are not eligible to compete in sub-varsity. Mr. Wagner made a motion to affirm the  Executive Director’s decision and approve the interim waiver. The motion was seconded by Mr. Eby and carried unanimously.

H.
Interim Waiver by Executive Director for Smyrna H.S. – Reg. 1009.4.3.1


Mr. Charles stated that this was a request by Smryna High School to be able to play five tennis matches in one week. Mr. Charles explained that DIAA regulations restricts schools to three meets per week  (four if making up a game due to weather). Mr. Charles stated that Smyrna High School was trying to make up games missed due to the severe weather. Mr. Charles stated that he required the principal of the school to affirm that this was acceptable. Ms. Fontello explained that as permitted by the regulations, the school opted not to appear for the consideration of this waiver and consented to the waiver request being decided on the written record.   She further explained that although there is generally a right to have the hearing transcribed by a court reporter one would not be present today because the the school had also waived their right to a hearing and a court reporter.   Ms. Fontello also clarified that the games at issue are now in the past and with the exception of Mr. Charles explanation of the interim waiver, no testimony was presented.    This item was considered with item I and one vote was taken to approve both interim waivers.


I.
Interim Waiver by Executive Director for Caesar Rodney High School – Reg. 1009.4.3.1



Mr. Charles stated that this was a request by Caesar Rodney High School to be able to play five softball games in one week. Mr. Charles explained that DIAA regulations restricts schools to three meets per week (four if making up a game due to weather). Mr. Charles stated that Caesar Rodney High School was trying to make up games missed due to the severe weather. Mr. Charles stated that he required the principal of the school to affirm that this was acceptable. Ms. Fontello explained that like in the other interim waiver in item H, the school opted not to appear for the consideration of waiver request and consented to the waiver request being decided on the written record.  Ms. Fontello further explained that as in the other case, although there is generally a right to have the hearing transcribed by a a court reporter, the school had also waived their right to a hearing and a court reporter in this case.   Ms. Fontello further clarified that the games at issue in this waiver are also in the past and with the exception of Mr. Charles explanation of the interim waiver, no testimony was presented.



Mr. Wagner made a motion to affirm the Executive Director’s decision and approve the interim waivers in both Items H. and I. The motion was seconded by Mr. Long and carried unanimously.


J.
Consideration of  Girls Blue-White, Inc. All-Star Soccer Game


Mr. Charles stated that this was the annual request to hold the senior girls’ all-star soccer game on June 3, 2009 at Wesley College. Mr. Charles stated that the proceeds go to Child, Inc. Dr. Hawtof made a motion to approve the all-star game. The motion was seconded by Ms. Coffing and carried unanimously.

IV.
Executive Director Report


A..
Final Winter Sport Report


Mr. Charles commented on the final attendance for the girls and boys’ basketball by saying that the attendance was down due largely because of the absence of marquee players. Mr. Charles stated that all other winter sports attendance was good. Mr. Charles stated that only the semi finals and finals were played at the Bob Carpenter Center. Mr. Charles stated that he would like to do a cost analysis to find out if it is financially beneficial to hold the quarterfinals at the Bob Carpenter Center.

B.
Legal Issues



Mr. Charles commented that there is a situation where Milford has filed an action in the Court of Chancery against the Henlopen Athletic Conference. Mr. Charles explained that the issue revolves around how to count ILC students for purposes of classifying a school which determine whether the school will be in the larger school conference or smaller school conference. Mr. Charles stated that the dispute in the Court of Chancery involves the by-laws of the conference and is a Henlopen Conference issue to deal with however, now the September 30th enrollment count dispute raises questions on consistency of counting students for classification purposes.   He further explained that DIAA does classify schools into Division I and Division II for track and cross country by using September 30th enrollment counts provided to DIAA by member schools and needs to be sure that there is uniformity and consistency among how the schools are reporting their students. Mr. Charles stated that the DIAA regulation do not explicitly state how to count ILC students for the September 30th enrollment numbers, however, the regulations do provide specifically where ILC students will participate in athletics. Mr. Charles stated that he is looking for guidance from this Board. Mr. Charles stated that the issue in this specific case is whether or not ILC students within a school district who are eligible to participate if they choose to at a specific school should be counted in their enrollment.  After some discussion the Board requested Mr. Charles to prepare language for the DIAA tournament manual which provides specific direction as to what will be included in enrollment counts for classification purposes.Ms. Fontello further explained the legal documents that have been filed and summarized the dispute based on the complaint.   Ms. Fontello indicated that she had not yet viewed the HAC’s answer to the allegations raised in the complaint.  
V.
Other
VI.
Public Comment


None.

VII.
Adjournment

Mr. Oliver made a motion to adjourn at 11:45 a.m. The motion was seconded by Mr. Reed and carried unanimously.








Tina Hurley  

