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DIAA Board of Directors’ Meeting Minutes
March 12, 2009 – 9:00 a.m.
Collette Building
I.
Opening


A.
Call to Order

The meeting was called to order at 9:00 a.m. by DIAA Chairperson Gerald Kobasa. 

B.
Roll Call

The following DIAA Board members were present: Gerald Kobasa, Michael Wagner, Eugene Montano, Edna Cale, Debbie Corrado, Joan Samonisky, John Oliver, Dianne Sole, Susan Coffing, Teresa Taylor, Catherine Marvel, Michael Modica, Woody Long, Randall O’Neal, Dr. George Stone, and Ron Eby.  Kevin Charles, Executive Director; and Paula Fontello, Deputy Attorney General were also in attendance. Gerald Allen, Dr. Mike Owens, and Robert Reed were unable to attend.  

C.
Approval of Agenda

Ms. Samonisky made a motion to approve the agenda. The motion was seconded by Dr. Sole and carried unanimously.

D.  Approval of Minutes of February 12, 2009 Board of Directors’ Meeting 
Ms. Samonisky made a motion to approve the minutes of the February 12, 2009 Board of Directors meeting. The motion was seconded by Dr. Sole and carried unanimously.

E.
DIAA Financial Report

Mr. Charles reviewed the income for the period of February 5 through March 4, 2009 and stated that the income is mostly for winter sport tournament income from wrestling, indoor track, and body fat testing. Mr. Charles commented that all the member dues have been paid at this time which is the earliest that 100 percent of the dues have been paid. Mr. Charles commented that most of the expenses included tournament expenses and final payments on scholarships. Ms. Marvel made a motion to approve the financial report. The motion was seconded by Mr. Long and carried unanimously. 
II.
Public Comment


None.
III.
Action Items

A.
Approval of Tournament Sanctions


Mr. Charles commented on the four sanction applications, one for boys’ lacrosse and three for track and field, by saying that they were all in compliance with DIAA and NFHS regulations. Ms. Marvel made a motion to approve the sanction events. The motion was seconded by Mr. Long and carried unanimously.
IV.
Executive Director Report


A.
Wrestling State Tournament Report



Mr. Charles commented that the Dual Meet Championships were held at Delaware State University and that the two champions were St. Marks for Division I and Milford High School for Division II. Mr. Charles stated that DSU worked very well with  crowd control and that the sportsmanship was good throughout the tournament. Mr. Charles then commented that the Individual Wrestling Tournament was held at St. Marks High School and stated that St. Marks did a great job at hosting this tournament. Mr. Charles commented that the attendance was about average.


Mr. Charles stated that the Indoor Track Championships went very well. Mr. Charles gave a brief schedule update on the basketball tournament due to the snow.

III.
Action Items


B.
Appeal by Seaford HS of Suspension of Wrestling Team From Dual Team Tournament


Mr. Kobasa and Mr. Wagner recused themselves from this hearing. Mr. Modica acted as chair for this hearing.  


Clarence Davis; Principal at Seaford High School, Artie Uhlich; Athletic Director at Seaford High School, and Frank Parks; parent were in attendance to present this appeal. Ms. Fontello explained that the Board has not given the party the option to go into closed session as no pupil files are being presented. Ms. Fontello also explained that DIAA is a 20 member Board and has 19 voting members. Ms. Fontello further explained that the law requires a quorum of 10 members present to hold a hearing and also requires the affirmative vote of the majority of the voting members present in order to pass a motion. Ms. Fontello explained the there are 15 voting members present however two of them have recused themselves which leaves 13 voting members to consider this matter. The parties confirmed that they understood and wished to proceed. All parties participating in this hearing were sworn in. Ms. Fontello then informed the parties present that the burden was on them to prove the basis of why the decision should be different than it was. Ms. Fontello reviewed supporting documents. 


Mr. Parks explained that he does not feel the punishment was fair. Mr. Parks stated that it was an oversight and didn’t feel the student athletes deserved the penalty. Mr. Parks stated that there should be another opportunity given to the Seaford wrestlers. 


Mr. Davis thanked the Board for allowing them to express his concerns about this situation. Mr. Davis explained that as Principal of Seaford High School he is faced with a great challenge when faced with students who are asking him why this happened. Mr. Davis commented that he is asking for a pro-active approach so that this does not happen again. Mr. Davis asked the Board what could be done so that something like this does not happen in the future. Mr. Davis stated that what he was seeking as a remedy is an adjustment in the current regulation where the discretion be given to the executive director to possibly penalize the individual that has caused the particular situation as well as a stern reprimand and if a repeat offense that person should be suspended from coaching. Mr. Davis also commented on the timeliness of this situation where the suspension came just hours before the tournament was to begin. Mr. Davis again stated that he was asking for an amendment to regulation 4.3.6 where the school would have been given a $500.00 fine and a reprimand and the students would have been able to participate. Mr. Davis was also asking for an open invitation to the next DIAA Dual Meet Tournament regardless if they qualify or not. 


Mr. Uhlich Commented that this situation was a misunderstanding regarding one of the dual meets scheduled and that was what made them go over the number of contests. Mr. Uhlich explained that he became aware of the situation the morning of the state tournament. Mr. Uhlich stated that he called Mr. Charles right away to appeal his decision. Mr. Uhlich explained that this was not done to try to deceive any one or to get an unfair advantage but that the coach did not have a clear understanding of the rule. 



Mr. Parks commented that the wrestling team’s schedule has been the same for a number of years but that the coach didn’t know that a dual meet tournament counted as five events.  Mr. Parks stated that he was asking that the Seaford Wrestling Team be allowed to participate in an invitational state dual meet tournament in the spring. 


Mr. Charles explained that he received the application for the Dual Meet Tournament on February 15. Mr. Charles further explained that this application is what the Committee used to make their decision in terms of selection and seeding of the tournament. Mr. Charles stated that it lists 19 dual meets and based on this application the Tournament Committee selected Seaford on Sunday as the third seed in the tournament. Mr. Charles then stated that on Monday evening he found an email from the media that asked him how could Seaford be 14-5 and have wrestled in three individual tournaments and still be under the limitations. Mr. Charles reviewed the Seaford schedule on-line which shows the three individual tournaments and  the North Caroline Dual Meet Tournament which was five dual meets for a total of 22 events. Mr. Charles stated that he contacted Mr. Uhlich first thing in the morning of his concerns and asked him to investigate. Mr. Charles stated that he then received a call from the Seaford Wrestling Coach, Dave Rogers, who confirmed the on-line schedule. Mr. Charles commented that Mr. Rogers stated he was confused about the rule and thought that proposal was passed to change the way dual meets were counted. Mr. Charles reviewed the regulation and explained that the regulations state that schools are limited to 20 contests in wrestling of which 6 may be individual tournaments. Mr. Charles then reviewed notes from a coaches meeting where the coaches voted on a proposal to change the way dual meet tournaments were counted. Mr. Charles stated that he advised the coaches at that meeting that their vote did not constitute final action and that there was a process that this had to go through and that the DIAA Board of Directors had to make the final decision. Mr. Charles stated that it was very clear that night what the process was to have their proposal approved. Mr. Charles stated that Mr. Rogers was there and the minutes from this meeting was emailed out to all the coaches. Mr. Charles stated that he also sent out an email to all the athletic directors stating that this proposal had not been approved. Mr. Charles then stated that the Wrestling Committee ultimately decided to pull the proposal to change the way dual team tournaments were counted because they didn’t feel they could get both the proposal to expand the dual team tournament and the proposal to change the way they were counted at the same time and the one that they wanted the most was the expansion of the dual team tournament. Mr. Charles stated that Mr. Uhlich did ask him to go through some sort of appeal or review process. Mr. Charles stated that he called together the chair of the Board of Directors; Jerry Kobasa, the chair of the State Wrestling Committee; Pete Parlett, and Dr. Mike Owens; from the Department of Education and explained to them the situation and the confusion that Coach Rogers had about the rule. Mr. Charles commented that these three individuals were unanimous that the regulation was clear and the penalty was clear and advised Mr. Charles that the regulations needed to be upheld and the penalty of suspension from the tournament enforced. Mr. Charles commented that there were two meetings with athletic directors and coaches during the year where changes to DIAA regulations were reviewed. Mr. Charles stated he did not advise them at any meeting that the way dual meet tournaments are counted was changed. 


Mr. Parks commented that there is no explanation of what the difference between a dual meet tournament and an individual tournament is and that could easily be confusing. Mr. Charles responded by saying that dual meets and individual tournament are discussed thoroughly at the rules clinics and that all coaches are aware of what a dual meet tournament is. 



Mr. Charles commented in response to a question by the Board that this situation was handled very similar to how he has handled other situations in the past. Mr. Charles stated that he is not fond of making unilateral decisions and likes to involve other people to help in analyzing the information and arriving to a decision. Mr. Charles stated that Smyrna High School had been in the exact same situation as Seaford but in volleyball and they did the same thing. Mr. Charles stated that this was a very difficult decision to make but the rule is very clear as to what you have to do.  Dr. Stone asked if there was a process in place where someone checks the schedules of all the schools. Mr. Charles responded by saying that the number of sports schedules was considerable and that it is the responsibility of the member school to insure that they are in compliance with our regulations. 


Ms. Fontello asked if any of the parties had any further questions. Mr. Davis commented on an April 14, 2008 email that was in the packet of information and advised the Board that Mr. Lee was listed as the athletic director for Seaford High School and he was actually the interim athletic director and was not a full time athletic director. Mr. Davis stated that last year was a very difficult time for Seaford High School in loosing their athletic director and stated that Mr. Lee was handling things as they were handed to him. Mr. Davis then thanked the Board for the opportunity to bring forth their concerns. 


Ms. Marvel made a motion to go into deliberation. The motion was seconded by Dr. Stone and carried unanimously. Mr. Long made a motion to come out of deliberation. The motion was seconded by Ms. Cale and carried unanimously. Ms. Samonisky made a motion to go back into deliberation. The motion was seconded by Mr. Eby and carried unanimously. Mr. Long made a motion to come out of deliberation. The motion was seconded by Ms. Cale and carried unanimously.



Dr. Stone made a motion to affirm the Executive Directors decision and disqualification in the matter of Seaford High School’s Wrestling Teams and deny the appeal and further recommends that the Rules and regulations Committee perform a further evaluation of the applicable rules.The motion was seconded by Sole and carried by a vote of 13 – yes (Eby, O’Neal, Stone, Modica, Long, Taylor, Coffing, Sole, Marvel, Samonisky, Corrado, Cale, and Montano) 2 recused (Kobasa and Wagner).
III. 
E.
Request for Waiver of DIAA Reg. 1009.2.4 by Charter School of Wilmington for A.W.


Mr. Kobasa stated that Ms. Coffing and Ms. Taylor will be recusing themselves. Mr. and Mrs. Winkelmayer requested an open hearing. Susan Winkelmayer; student’s mother, Richard Winkelmayer; student’s father, Amanda Winkelmayer; student, and Kevin Kelly; athletic director at Charter School of Wilmington, were in attendance to present this request. Ms. Fontello, Deputy Attorney General, explained that DIAA is a 20 member Board with 19 voting members and that the Student will need the affirmative votes of a majority of the voting members present in order to pass the waiver request. Ms. Fontello informed the parties present that there were 16 voting Board members present but with two were recusing themselves there are now 14 voting members that would vote on the waiver request. The parties understood and wished to proceed. Ms. Fontello also informed the student that the burden was on the Student, family, and school to prove that this waiver request should be granted.  Ms. Fontello then reviewed the materials in the packet. All individuals giving testimony were sworn in. 


Mr. Winkelmayer thanked the Board for hearing their request. Mr. Winkelmayer explained that Amanda was seeking a waiver to be able to play softball at the Charter School of Wilmington. Mr. Winkelmayer stated that Amanda applied to the Charter School of Wilmington for her freshman year but did not get chosen in the lottery system so she attended St. Mark’s High School. Mr. Winkelmayer commented that Amanda participated on the softball team at St. Mark’s High School and enjoyed it. Mr. Winkelmayer explained that two weeks into her sophomore year the Charter School of Wilmington called them to inform them that they had a spot for Amanda. Mr. Winkelmayer stated that Amanda is now attending the Charter School of Wilmington and would like to play softball there. Mr. Winkelmayer explained that changing schools had nothing to do with sports and was completely about the academics. Amanda stated that she transferred due to the good academics at the Charter School of Wilmington and likes the hands on activities. Amanda stated that she works hard on her academics and sports are something that she can have fun with. Mrs. Winkelmayer stated that Amanda has always been a good student and has always wanted to attend the Charter School of Wilmington. Mrs. Winkelmayer stated that Amanda is also in the Red Clay Orchestra and being in the Charter School of Wilmington gives her an opportunity to play in the band with kids her own age. Mr. Kelly explained that Amanda re-applied to the Charter School of Wilmington her sophomore year but was not accepted until after the start of the school year because they had to wait to see how many opening were actually available. Mr. Kelly stated that on September 11, 2008 Amanda was given a letter accepting her to the Charter School of Wilmington. Mr. Kelly stated that she withdrew from St. Marks two weeks later and started there at that time. Mr. Kelly commented that he was unaware that Amanda was an athlete. Mr. Kelly stated that when he was informed that Amanda would like to participate in sports he informed Amanda’s parents that they would have to file a waiver request. Mr. Kelly stated that he also has letters from St. Marks stating that Amanda came to the Charter School of Wilmington for her academics. 



Mr. Long made a motion to approve the request based upon the eligibility transfer and that she meets all the requirements. The motion was seconded by Ms. Marvel and carried unanimously. 

F.
Request for Waiver of DIAA Reg. 1009.2.4 by St. Thomas More Academy for A.R.


Michelle Reed; student’s mother, Dave Reed; student’s father, Abby Reed; student, and Bill Windett; athletic director at St. Thomas More Academy were in attendance to present this request. Mr. Reed requested an open hearing.  Ms. Fontello, Deputy Attorney General, explained that DIAA is a 20 member Board with 19 voting members and that the Student will need the affirmative votes of a majority of the voting members present in order to pass the waiver request. Ms. Fontello informed the parties present that there were 16 voting Board members present but with one recusal so there are now 15 voting members that would vote on the waiver request. The parties understood and wished to proceed. Ms. Fontello also informed the student that the burden was on the Student, family, and school to prove that this waiver request should be granted.  Ms. Fontello then reviewed the materials in the packet. All individuals giving testimony were sworn in. 


Mr. Windett gave a review of why they were asking for a waiver of DIAA Regulation 1009.2.4. Mr. Windett explained that Abby Reed was a student at St. Thomas More Academy for her ninth and tenth grade years but that due to the price of gas and the economic hardships her parents were suffering Abby’s parents could not afford to send her to St. Thomas More for her junior year and enrolled Abby at Cape Henlopen High School. Mr. Windett stated that Abby did not participate in sports at Cape Henlopen High School. Mr. Windett commented that after a few months at Cape Henlopen High School the family realized that they had made a mistake and also the family’s financial situation had changed for the better so they wanted to enroll Abby back into St. Thomas More Academy. Mr. Windett also stated that Abby wanted to study Chinese at St. Thomas More and that Cape Henlopen did not offer that course. Mr. Windett stated that Abby was also interested in the faith based curriculum offered at St. Thomas More Academy and Cape Henlopen did not offer a faith based curriculum. Mr. Windett commented that the reason Abby was withdrawn from St. Thomas More was due to a financial hardship. 


Mr. Reed explained that their decision to withdraw Abby from St. Thomas More had nothing to do with athletics. Mr. Reed stated that he worked at a bank and the bank was starting to economically fall apart and his position at the bank was in jeopardy. Mr. Reed explained that part of the decision to send Abby back to St. Thomas More was because of some of the people she was becoming associated with. Mrs. Reed stated that they made the wrong decision when they transferred Abby out of St. Thomas More. Mrs. Reed stated that Cape Henlopen High School was not right for Abby socially and academically. Mrs. Reed commented that the faith based program at St. Thomas More is advantageous for Abby. 


Ms. Marvel made a motion to go into deliberation. The motion was seconded by Dr. Sole and carried unanimously. Ms. Marvel made a motion to come out of deliberation. The motion was seconded by Mr. Wagner and carried unanimously.



Ms. Marvel asked where Abby went to elementary school and Mr. Reed responded by saying that Abby went to Fairview Elementary in Dover.


Mr. Modica made a motion to go back into deliberation. The motion was seconded by Ms. Corrado and carried unanimously. Ms. Samonisky made a motion to come out of deliberation. The motion was seconded by Mr. Wagner and carried unanimously. 



Mr. Wagner asked for a more detailed explanation of his financial situation. Mr. Reed explained that he was working at Wachovia Bank and he had signs that things were not going well and that his job was in jeopardy and that his salary had been reduced. Mr. Reed stated that he no longer works at Wachovia and is now at another bank. Mr. Reed stated that he also volunteers his services at St. Thomas More to reduce the cost. 



Mr. Wagner made a motion to go back into deliberation. The motion was seconded by Mr. Montano and carried unanimously. Mr. Montano made a motion to come out of deliberation. The motion was seconded by Ms. Samonisky and carried unanimously.  Mr. O’Neal made a motion to approve the request for waiver of DIAA Regulation 1009.2.4 based upon the financial hardship presented and since its correction thereof. The motion was seconded by Mr. Wagner and carried by a vote of 11- yes (Cale, Samonisky, Marvel, Oliver, Sole, Coffing, Modica, O’Neal, Kobasa, Wagner, Montano) and 3 – no ( Corrado, Taylor, and Eby) and 1 – abstention (Stone).


G.
Request for Waiver of 1009.2.4 by St. Elizabeth High School for C.C.


Student’s mother, student, and Joe Hemphill were in attendance to present this request. The parent requested a closed hearing. Ms. Samonisky made a motion to go into executive session as an exemption under the freedom of information act to protect the privacy of student pupil files. The motion was seconded by Mr. Wagner and carried unanimously. Mr. Modica recused himself from this hearing. Ms. Fontello, Deputy Attorney General, explained that DIAA is a 20 member Board with 19 voting members and that the Student will need the affirmative votes of a majority of the voting members present in order to pass the waiver request. Ms. Fontello informed the student that there were 13 voting Board members present but with one recusal so there are now 12 voting members that would vote on the waiver request. The parties understood and wished to proceed. Ms. Fontello also informed the parents and student that the burden was on the Student, family, and school to prove that this waiver request should be granted.  Ms. Fontello then reviewed the materials in the packet. All individuals giving testimony were sworn in. Ms. Cale made a motion to go into deliberation. The motion was seconded by Ms. Coffing and carried unanimously. Mr. Montano made a motion to come out of deliberation. The motion was seconded by Ms. Cale and carried unanimously. Mr. Montano made a motion to come out of executive session. The motion was seconded by Ms. Samonisky and carried unanimously. 


Ms. Marvel made a motion to accept the waiver request of 1009.2.4 due to the hardship presented with the loss of the student’s father and surrounding circumstances. The motion was seconded by Ms. Cale and carried by a vote of 11 – yes (Kobasa, Montano, Cale, Corrado, Samonisky, Marvel, Sole, Coffing, Taylor, Stone, and O’Neal) 1 – No (Wagner).

D.
Request for Waiver of DIAA Reg. 1009.2.4 by Tower Hill for K. A.


Kyriakos Atmatzidis; student, Efthymia Atmatzidis; student’s mother, Chris Wheeler; Head Master at Tower Hill, were in attendance to present this request. Ms. Atmatzidis requested the hearing be held in open session. Ms. Fontello, Deputy Attorney General, explained that DIAA is a 20 member Board with 19 voting members and that the Student will need the affirmative votes of a majority of the voting members present in order to pass the waiver request. Ms. Fontello informed the student that there were 13 voting Board members present and that they would need a majority of those voting members present in order to pass the waiver request. The parties understood and wished to proceed. Ms. Fontello also informed the parents and student that the burden was on the Student, family, and school to prove that this waiver request should be granted.  Ms. Fontello then reviewed the materials in the packet. All individuals giving testimony were sworn in. Dr. Wheeler explained that Kyriakos is a sophomore at Elkton Christian Academy and has done very well there. Dr. Wheeler explained that Kyriakos is looking to transfer to a school that could offer him more educational opportunities then he has at Elkton Christian. Dr. Wheeler commented that Kyriakos is planning on transferring to Tower Hill in the fall however, Kyriakos has played soccer and is hoping to be able to play at Tower Hill. Dr. Wheeler stated that the reason for the transfer is entirely motivated by academics and is not about playing soccer. Dr. Wheeler stated this move is about the opportunity to be able to continue to participate in a sport in a school educational setting that is most condusive to Kyriakos. Dr. Wheeler commented that DIAA Regulation 1009.2.4.3.2 has impacted schools like Tower Hill who rely on tuition to pay bills. Dr. Wheeler stated that this rule has inadvertently affected their ability to attract kids and that Kyriakos is one of three students that have applied to Tower Hill who were made aware of this rule and two of the students decided not to enroll because of this rule. Dr. Wheeler stated that he is hoping that this Board will see that this request is not about athletics or about trying to improve their soccer team but it is about educational opportunity. Kyriakos stated that he feels he needs a school that will challenge him more and offer him better academics so that he can succeed in life. Mr. Modica made a motion to approve the waiver request based upon the fact that this is not motivated by athletic concerns but is motivated by higher education concerns. The motion was seconded by Ms. Cale and carried by a vote of 11 – yes (O’Neal, Stone, Modica, Taylor, Sole, Marvel, Samonisky, Corrado, Cale, Montano, and Kobasa) 1 – No (Coffing), and 1 – abstention (Wagner).

C.
Request for Waiver of DIAA Reg. 1009.2.4 by Layton Prep for K.W.
Student requested a closed hearing. Ms. Cale made a motion to go into executive session as an exemption under the freedom of information act to protect the privacy of student pupil files. The motion was seconded by Mr. Montano and carried unanimously. Student’s father, student, and Barton Reese; principal from Layton Prep were in attendance to present this request. Ms. Fontello, Deputy Attorney General, explained that DIAA is a 20 member Board with 19 voting members and that the Student will need the affirmative votes of a majority of the voting members present in order to pass the waiver request. Ms. Fontello informed the student that there were 12 voting Board members present with one board member recusing themselves so there are 11 voting members present and that they would need a majority of those voting members present in order to pass the waiver request. The parties understood and wished to proceed. Ms. Fontello also informed the parents and student that the burden was on the Student, family, and school to prove that this waiver request should be granted.  Ms. Fontello then reviewed the materials in the packet. All individuals giving testimony were sworn in. Ms. Coffing made a motion to come out of executive session. The motion was seconded by Dr. Sole and carried unanimously. Ms. Corrado made a motion to approve the request based on academic needs. The motion was seconded by Mr. Montano and carried unanimously.
H. Consideration of Financial Concern Committee Recommendation
Mr. Wagner explained that DIAA formed a Financial Concerns Sub-Committee at its February 12, 2009 Board of Directors meeting and that they met on February 26, 2009 to discuss potential cost savings for DIAA and DIAA member schools. Mr. Wagner commented on the recommendations and stated that the first recommendation dealt with a 10% reduction of the Maximum Game Schedules. Mr. Wagner stated that everyone on the committee was in favor of the reduction. Mr. Wagner commented that there are other states that have also reduced their schedules. Mr. Wagner responded to a question regarding whether or not football would be exempt from this reduction and stated that it would be for all sports including football. Mr. Charles stated that the state tournament minimum game schedules will also have to be reduced so that the minimum and maximum game limitation is not too close together. Mr. Wagner commented that this reduction would take place next fall. Ms. Marvel commented that she feels the reduction in football will be larger than in other sports and would like to see football taken out. Ms. Corrado commented that the consensus of the Blue Hen Conference athletic directors was not to include football in this reduction due to the potential loss of revenue. Mr. Charles stated that this was shared with representatives from the Blue Hen and Henlopen Conferences and that this was sent out to the principals and athletic directors. Mr. Charles stated that the private and parochial head of schools have not had an opportunity to speak to this reduction. Ms. Coffing suggested that if there was going to be an exemption that the school be able to choose what sport they planned to exempt from this reduction. Mr. Charles commented that he had a discussion with Dr. Owens and was informed that the preliminary discussions were cutting athletics for a two year period of time so a 10% cut in athletics is not as bad as it sounds. After some discussion the consensus of the Board was that the committee should reconvene and come up with an implementation plan on this recommendation. 
Mr. Wagner reviewed the second recommendation regarding limiting sports teams to three competition dates for scrimmages that would save on transportation and would restrict schools in all sports to the same number of scrimmages. 

Mr. Wagner commented on the Multi-Team Events which would revise the DIAA regulations regarding the maximum game limits for weekly team and individual competition in order to allow greater opportunities for multi-team events, doubleheaders, etc which would enable schools to schedule one bus and play two or more teams vs. playing the teams on individual days. Mr. Wagner explained that this would reduce transportation costs. Ms. Corrado made a motion to accept this recommendation and waive the team and individual limitation for baseball, softball, golf, and tennis on a non-school day. The motion was seconded by Dr. Sole and carried unanimously. 
Mr. Charles stated that the recommendation of the Moratorium on Uniform Changes is an attempt to slow down the changes on the uniforms and the need to purchase new uniforms based on the NFHS playing rules. Mr. Charles explained that the NFHS seems to change rules which require minor changes with the uniforms every year which costs the schools money. Mr. Charles stated that this also might allow us to continue to use uniforms that might now be out of compliance with an NFHS rule that has been past. Mr. Charles stated that this does not reflect a safety issue. 

Mr. Wagner commented that the recommendation on Moratorium on DIAA State Tournament Expansion is to place a moratorium on all request to expand DIAA state tournament.

Mr. Wagner explained that the recommendation on State Tournament Games at Higher Seed would allow schools to play state tournament games at the site of the higher seed where possible and practical through the quarterfinals. Semi-final and final games should be played at sites as close as possible to the two schools participating. Mr. Wagner commented that it is acknowledged that for some sports neutral sites on turf is more practical. Mr. Wagner stated that this change will result in lowered transportation costs because only one school will have to travel. 
Mr. Wagner commented that the recommendation on Tournament Venues would allow DIAA to evaluate the cost of DIAA state tournament venues. Mr. Wagner explained that the intent for this is to play as many games as practical at member school facilities and DIAA should limit the use of more expensive venues like the Bob or DSU to events where the cost benefit ratio makes it practical to hold the event at a college setting.

Mr. Wagner stated that the recommendation for online meetings and clinics would have DIAA explore the use on multi-media technology to hold meetings, rules clinics, seeding meetings, etc. rather then face-to-face meetings where possible.

Mr. Wagner then commented on the recommendation of enhancing revenue and stated that the committee voted to support an initiative by DIAA to explore potential corporate sponsorships for DIAA events. Ms. Fontello suggested coming up with a criteria that the sponsors must comply with. Mr. O’Neal made a motion to accept this recommendation for corporate sponsors pending proper criteria and to explore the opportunities and to develop the proper criteria. The motion was seconded by Mr. Modica and carried unanimously.

Dr. Sole commented that at a current chiefs meeting the following recommendations were proposed: reducing the number of game officials’ and to freeze official’s salary. Mr. Charles responded by saying that the official’s salary is frozen because it is tied to increases in state teachers salaries and there will be no increases in teachers salaries. Mr. Charles also stated that official’s contracts lists the minimum number of officials allowed. 

Under DIAA Regulation 3.2.1, Mr. Kobasa suggested, with the consent and advise from the Executive Director, that the Financial Sub-Committee appoint additional members and to develop an implementation plan. 

IV.
Executive Director Report
B. Legal Update
Ms. Fontello commented that the time period has passed in the Cape Henlopen vs. DIAA State Board matter in the Superior Court to appeal it to the Delaware Supreme Court. Ms. Fontello stated that she has received no notice that it was appealed.

C.
Miscellaneous


Mr. Charles  stated that the items under miscellaneous are items that he wanted to share with the Board. The first being a letter regarding the Seaford School District disqualification, an article that was on Delaware On-Line regarding Kays Kamp where DIAA donated sports equipment, and an information item on a swimmer that missed a deadline to enter into an event and the appeal process that followed. Mr. Charles stated that the school was fined and required the school to do a corrective action plan which the school has done both.
V.
Other
None.
VI.
Public Comment


None.

VII.
Adjournment

Ms. Taylor made a motion to adjourn at 3:50 p.m. The motion was seconded by Ms. Coffing and carried unanimously.








Tina Hurley  
