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DIAA Board of Directors’ Meeting Minutes
July 10, 2008 – 9:00 a.m.
Collette Building
I.
Opening


A.
Call to Order

The meeting was called to order at 9:00 a.m. by DIAA Chairperson Gerald Kobasa. 

B.
Roll Call

The following DIAA Board members were present:  Gerald Kobasa, Michael Wagner, Gerald Allen, Edna Cale, Debbie Corrado, Joan Samonisky, Catherine Marvel, John Oliver, Teresa Taylor, Dr. Jeffrey Hawtof, Wood Long, Randall O’Neal, and Ron Eby.  Kevin Charles, Executive Director; and Paula Fontello, Deputy Attorney General, were also in attendance. Eugene Montano, Dianne Sole, Dr. Garrett Lyons, Dr. Michael Owens, Robert Reed, Michael Modica, and Dr. George Stone were unable to attend.  

C.
Approval of Agenda

Dr. Hawtof made a motion to approve the agenda. The motion was seconded by Ms. Samonisky and carried unanimously.

D.  Approval of Minutes of June 12, 2008 Board of Directors’ Meeting 
Mr. Wagner made a motion to approve the minutes of the June 12, 2008 Board of Directors’ Meeting as submitted. The motion was seconded by Mr. Allen and carried by a vote of 12 yes (Kobasa, Wagner, Allen, Corrado, Samonisky, Marvel, Oliver, Taylor, Hawtof, Long, O’Neal, and Eby) and 1 abstention (Cale).  

E.
DIAA Financial Report

Mr. Charles reviewed the income and expenses for the FY 2008. Mr. Charles stated that the expenses for the year came in under the projected budgeted amount. Mr. Charles stated that we finished the FY 08 year with a net gain of $41, 227 which makes the balance in DIAA’s contingency fund at $401,357.00. Mr. Charles also reviewed the expenses and income for the last month and stated that most of the expenses and revenue came from the spring tournaments. Mr. Charles explained that the contingency fund allows for DIAA to have funds to cover start up costs at the beginning of each fiscal year and provide a buffer during lean fiscal years when weather adversely impacts tournament attendance. The contingency fund is critical to DIAA because we do not receive an appropriation from the General Fund. Mr. Charles further explained that the DIAA Board has established a goal of maintaining a contingency fund equivalent to 50% of the operating budget. Ms. Samonisky made a motion to approve the financial report. The motion was seconded by Mr. Long and carried unanimously. 

II.
Public Comment


None.
III.
Action Items

A.
Approval of Tournament Sanctions


Mr. Charles explained the sanctioning process to the new Board members. Mr. Charles stated that there were six events that met the approval criteria and two that were not approved. Mr. Charles explained that the two events that he did not approve were basketball tournaments being held in Maryland and involved non member schools. Ms. Corrado made a motion to approve the sanctioned events. The motion was seconded by Dr. Hawtof and carried unanimously.

B.
Request by DISC Schools for Associate Membership


Mr. Charles explained the two types of membership in DIAA which are full member schools and associate member schools. Mr. Charles further explained that associate member schools must apply annually for membership. Mr. Charles stated that he received a request for associate membership from the DISC schools. Ms. Samonisky explained that in this years request they did not ask for a waiver of parts of the Transfer Rule. Ms. Samonisky stated that they are asking for consideration of Rule 1009.2.6.1 so that when their students are academically ineligible that they would be allowed to continue to only practice with the teams. Ms. Samonisky explained that they do not have physical education classes and that participation on sports teams takes the place of their physical education classes.  Concerns were raised regarding permitting an exemption from the academic ineligibility rule and the possible impact or advantage over other member schools. Possible concerns were athletic advantage in general and also in the sport if the student was permitted to continue practicing with the team when they were not academically eligible. Among other scenarios raised, it was discussed whether a player that was permitted to practice while academically ineligible should be able to compete against other member schools when they became academically eligible. After some discussion and questions Dr. Hawtof made a motion to accept the associate membership request excluding the request for exemption from the eligibility passing work section. The motion was seconded by Mr. Oliver and carried unanimously.
C. Request by NCC Middle Schools for Alternate Wrestling Schedule
Mr. Charles commented that this is an annual request from the Colonial and Brandywine School Districts middle schools to conduct their wrestling season at an alternate time to better utilize their gyms. The middle schools would like to begin wrestling season on October 15 and conclude on December 15. Mr. Allen made a motion to approve this request. The motion was seconded by Ms. Corrado and carried unanimously.
D. 2008-09 Budget/Special Projects
Mr. Charles explained that the General Assembly approved an increase in DIAA’s spending authority. Mr. Charles reviewed the projected income and commented that DIAA may not be allowed to charge admission for cross country this year due to a change in the law for the Parks and Recreation admission. Mr. Charles commented that he was going to recommend to the Sub-Committee charged with reviewing revenue and expenses that we increase the ticket price for semifinal round only to help offset some possible decline in revenue in some sports. Mr. Charles stated that the last time the ticket price was increased was in 2004 when the final round ticket was increased to $7. Mr. Charles commented that he decreased the revenue in boys’ basketball to reflect what has been the average. Mr. Charles explained that he decreased the girls’ basketball revenue in anticipation of a significant decline in attendance. Mr. Charles commented that the budget also includes an increase in the member dues which was approved by the Board.  Mr. Charles explained to the new Board Members what Corporate Contracts was. Mr. Charles then reviewed the projected expenses. Mr. Charles stated that the cross country championships are to be held at White Clay Creek which is more expensive to hold an event than the other sites that we have used for the cross country championships. Mr. Charles also commented on the 2% increase in officials dues. Mr. Charles commented that the DIAA office was trying to eliminate printing costs for some of the tournaments by printing the programs in the office. Mr. Charles stated that he decreased the printing expense because we are trying to make most of the DIAA publications available electronically. Mr. Charles commented that the expenses for the Student Leadership Conference increase due to the rise in the cost of the facility. Mr. Charles also reviewed with the Board the increase in the National Federation rules books and other publications. Dr. Hawtof made a motion to approve the 2008-09 Budget/Special Projects. The motion was seconded by Ms. Marvel and carried unanimously.
Mr. Charles reviewed the special projects. Mr. Charles explained that the DAAD project was the resurrection of the Delaware Association of Athletic Directors. The DIAA Board previously approved $10,000 to get that association started. Mr. Charles stated that this association is necessary to inform and educate the current athletic directors.  Mr. Charles commented on another special project for education for coaches and athletic directors on substance abuse including performance enhancing drugs. Mr. Charles explained that the National Federation does have an outstanding on-line coaches education program for coaches. Mr. Charles also stated that he is studying information on a student athletic council to get input from a students’ perspective on issues facing DIAA. Mr. Charles stated that he is also looking at the possibilities of purchasing an in-house printer to help with making tournament programs. 
Mr. Charles also stated that he is looking into purchasing a new timing system to time track meets. Mr. Charles commented that he is going to continue to look at the possibility of moving responsibility for body fat testing from the State Wrestling Committee to other entities which might increase costs. 
IV.
Executive Director Report


A.
2007-08 Tournament Attendance


Mr. Charles commented that he is still waiting on a couple tournament reports and at that time this report will be final. Mr. Charles stated that overall there were about 90,000 spectators that attended DIAA events.   

B.
2007-08 Sportsmanship Report


Mr. Neubauer commented on the trends of having a better reporting system from the officials continues.  Mr. Neubauer commented on the number of yellow cards reported on the boys and the girls. 

C.  2007-08 Participation Report

Mr. Charles explained that this is the number of students that participate in the various sports. Mr. Charles stated that in 2007-08 the participation numbers were 24,835 students participating in fall, winter, and spring compared to last year of 25,549. Mr. Charles stated that the top five sports for boys is football, boys’ soccer, boys’ lacrosse, boys’ basketball, and baseball. Mr. Charles stated that the top five sports for girls is field hockey, soccer, volleyball, girls’ basketball, and softball. Mr. Charles stated that participation by females is at 42%. 
D.
Update on CH HS & AT Appeals
      Ms. Fontello reported that the State Board appeal in the matter of A.T. the State Board adopted the hearing officer’s decision in affirming DIAA’s decision to deny the waiver request for A.T.  Ms. Fontello also reported that the CH HS appeal is still pending in Superior Court. Ms. Fontello gave a brief background on each case for the new Board members. 
E. 
CDC Health Advisory on Turf Fields

Mr. Charles shared with the Board a health advisory that he has received from the Centers for Disease Control regarding potential exposure to lead in artificial turfs. Mr. Charles explained that according to the advisory there is a certain amount of lead in the composition in the blades of grass in turf fields that are composed of nylon and polyethylene. Mr. Charles further explained that there is a dispute as to whether the lead is in a form which can be absorbed by the body. Mr. Charles commented that he spoke to the New Jersey office where the concerns originated and they advised him that if we do not have any of the old astro turf they do not believe there is a health risk.  Mr. Charles stated that the CDC Advisory points out there are no known cases of blood lead poisoning associated with athletic turf fields. Mr. Charles also stated that there are no known astro turf fields in Delaware. Mr. Charles stated that the CDC advisory has been forwarded to all member schools. 
F. Final JSC Report on DIAA
Mr. Charles presented the Joint Sunset Committee’s final report on DIAA to the Board. Mr. Charles stated that he spoke to the Executive Secretary of the Joint Sunset Committee to confirm the reason for the audit and what the future holds for DIAA in terms of the Joint Sunset Committee. Mr. Charles explained that the Joint Sunset did a review of DIAA at this time because law requires when an agency is sunsetted that a review of the successor organization be conducted within four years. Mr. Charles then explained that provided there were no major concerns DIAA would not be reviewed for at least another six years and after that only as needed.  
G.
Final HR 44 Report on Steroid Testing 
Mr. Charles presented the final report of the Steroid Testing task force and that there were 12 recommendations. Mr. Charles stated that the overall conclusion was that the task force did not feel that the current situation in Delaware supported the need for a random drug testing program. Mr. Charles stated that two of the recommendations for DIAA were to adopt a performance enhancing substance policy; and, that athletic directors and coaches be required to attend training sessions periodically to update their knowledge on performance enhancing substances. Mr. Charles stated that another recommendation was that each local Board of Education should adopt  contracts with student athletes regarding compliance with school policies on substance abuse. 
H.
Miscellaneous

Mr. Charles stated that he wanted to share a couple of articles regarding the Bay Ball Classic and the Delaware Blue-Gold Football Game. Mr. Charles also shared the financial report he received from the Blue-White Girls’ Soccer Game. 

Mr. Kobasa welcomed all new Board members. 


In response to a questions from a Board member Mr. Charles stated that he is still looking into a way that officials’ organizations can receive payment for working play days when it is sponsored by an organization other than the school. 
V.
Other
VI.
Public Comment



None.
VII.
Adjournment

Mr. Allen made a motion to adjourn at 10:50 a.m. The motion was seconded by Ms. Samonisky and carried unanimously.








Tina Hurley  
