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DIAA Board of Directors’ Meeting Minutes
June 12, 2008 – 9:00 a.m.
Collette Building
I.
Opening


A.
Call to Order

The meeting was called to order at 9:00 a.m. by DIAA Chairperson Gerald Kobasa. 

B.
Roll Call

The following DIAA Board members were present:  Gerald Kobasa, Michael Wagner, Gerald Allen, Phyllis Kohel, Kathleen Wilbur, Debbie Corrado, Catherine Marvel, John Oliver, Dr. Garrett Lyons, Sister Ann Michele, Dr. Michael Owens, Robert Reed, Dr. Jeffrey Hawtof, Woody Long, Michael Modica, and Dr. George Stone.  Kevin Charles, Executive Director; and Paula Fontello, Deputy Attorney General, were also in attendance. Joan Samonisky and Dr. Dianne Sole were unable to attend.  

C.
Approval of Agenda

Dr. Hawtof made a motion to approve the agenda. The motion was seconded by Dr. Lyons and carried unanimously.

D.  Approval of Minutes of May 8, 2008 Board of Directors’ Meeting 
Ms. Wilbur made a motion to approve the minutes of the May 8, 2008 Board of Directors’ Meeting as submitted. The motion was seconded by Mr. Reed and carried unanimously.  

E.
DIAA Financial Report

Mr. Charles reviewed the income and expenses for the past month. Mr. Charles commented on the reporting period of May 1 through June 5 by stating that the sources of income were primarily fees and dues, spring tournament revenue, girls’ basketball tournament revenue, and the final payment from the American Lung Association for the Tobacco Grant. Mr. Charles then commented that the expenses include tournament expenses, publications, salary and other employee costs. Mr. Charles stated that at this time we are currently $45,000 in the black and he projected DIAA would finish FY08 with a positive net income. Mr. Charles commented that all dues were paid and just a few entry fees were outstanding. Mr. Long made a motion to approve the financial report. The motion was seconded by Dr. Stone and carried unanimously.
II.
Public Comment


None.
III.
Action Items

A.
Approval of Tournament Sanctions


Mr. Charles commented that there were four total sanction events that needed approval and that all met the required approval process. Mr. Charles stated that one of the events was for a girls’ soccer tournament that was being played in the fall in which St. Andrew’s was participating. This should not present a problem because historically the DIAA Board has approved St. Andrew’s girls’ soccer to participate in the fall as part of the annual request for Associate member status by the DISC schools. Dr. Hawtof made a motion to approve all events. The motion was seconded by Ms. Corrado and carried unanimously.

B.
Self-Report by Christiana HS – Baseball (from May Meeting)


Mr. Charles reminded the Board that this self-report came before the Board last month. Christiana High School reported using an ineligible pitcher and the Board had some follow-up questions. Mr. Charles stated that he spoke with the head coach, Marvin Dooley, and stated that Mr. Dooley gave his assistant coach a list of pitchers that he could use in the game in question. Mr. Charles explained that this pitcher was placed on the bottom of this list in error. Mr. Charles further explained that the opposing coach waited until the pitcher threw a pitch and then told the assistant coach that the pitcher was ineligible. The assistant coach continued to pitch the pitcher since his name was on the list and since he already threw one pitch and would have to forfeit the game anyway. Mr. Charles stated that the head coach took full responsibility for this incident. Mr. Long made a motion that no other sanction was necessary. The motion was seconded by Ms. Wilbur and carried unanimously.
C. Consideration of Interim Waiver of DIAA Reg. 1009.7.5 by Executive Director
Mr. Charles commented that he received a request from the Delaware Baseball Coaches Association for the Carpenter Cup which was being played prior to the date that DIAA allows coaches to coach out of season. Mr. Charles commented that DIAA regulations have recently changed to allow coaches to coach in competition immediately following our last spring tournament event. Mr. Charles stated that the rule change goes into effect June 11. Mr. Charles stated that since the new rule was going in to effect June 11 anyway he felt it appropriate to grant an interim waiver allowing all member schools to coach after June 1, 2008. Dr. Hawtof made a motion to approve the waiver. The motion was seconded by Mr. Wagner and carried unanimously.
D. Consideration of Pete Parlett as State Wrestling Committee Chair
Mr. Charles explained that Jerry Lamey, current Chair of the State Wrestling Committee, decided to step down. Mr. Charles commented that Mr. Parlett decided to step up and assume leadership of the Committee. Mr. Charles gave a brief background on Mr. Parlett and commented that he is an outstanding individual.  Ms. Kohel made a motion to approve the appointment of Mr. Parlett as Chair of the State Wrestling Committee. The motion was seconded by Ms. Corrado and carried unanimously. 
E. Impact of Current Fiscal Crisis on Athletics
Mr. Charles stated that he though it would be beneficial for the Board to have some discussion on what is going on in the member schools with respect to the budget crises and the impact it is having on athletics. Mr. Charles commented that he was asked by school chiefs to calculate the cost savings of cutting back on sports schedules by 10%. Mr. Charles stated that some athletic directors are now being asked to teach a full load as well as be the athletic director. Mr. Charles also stated that he has received some correspondence from different sports stating that they want to expand their tournament but stated he is not sure this is the time to expand tournaments. Mr. Charles suggested that the Board may want to discuss the FY09 increase in member dues and whether DIAA should consider delaying the increase. Mr. Charles also commented that because of the budget situation the Appoquinimink School District submitted a bill to DIAA for use of their facilities during the Tennis Tournament and for using their football stadium for the soccer tournament. Mr. Charles stated that he feels the schools should not profit from hosting one of our tournaments since the school is a member of our Association. Nor should it cost our member schools to host a tournament. Some discussion ensued regarding ways of being able to help offset some of the cost for the member schools. Dr. Stone suggested having the schools sign something in the beginning of the year that they agree to allow DIAA tournament to be played at their school without change. Some Board members mentioned a rebate on member dues or a discount on paying dues on time. Dr. Owens questioned whether or not the State Board would have to approve any waiver or delay in the increase in member dues. Mr. Charles suggested that a committee be formed. Mr. Wagner suggested developing a committee to study the issues discussed. Mr. Wagner, Mr. Long, Mr. Reed. And Mr. Kobasa along with Mr. Charles agreed to serve on this committee. Mr. Long made a motion to table this until next month and after the committee has time to discuss. The motion was seconded by Mr. Allen and carried unanimously. 
F. Renewal of Catastrophic Insurance Policy for 2008-09
Mr. Charles reviewed the annual agreement that he received from L & W Insurance for the Catastrophic Insurance Policy and stated that the cost has stayed the same since 2001. Mr. Charles commented that L & W Insurance is a good company to work with. Mr. Wagner commented that he has had a good working relationship with the company. Ms. Marvel asked if there had been any other quotes received for this insurance and Mr. Charles stated that there has not been another quote in the last three years. Mr. Charles also added that he believed that there were a limited number of carriers that offer this type of insurance. Mr. Charles stated that he will be going to the NFHS Summer Meeting and will check with some of the other states and see who their insurance coverage is through. Ms. Wilbur made a motion to renew the Catastrophic Insurance Policy. The motion was seconded by Mr. Modica and carried unanimously. 
G. Nominating Committee Report and Elections
Mr. Charles commented that the nominating committee of Deb Corrado, Joan Samonisky, and himself, met and Mr. Kobasa and Mr. Wagner have agreed to serve another year.  The Nominating committee nominated Mr. Kobasa as Chairperson and Mr. Wagner as Vice-Chairperson. Dr. Lyons made a motion to accept the nomination and elect the Committee’s nominee by unanimous decree. The motion was seconded by Dr. Hawtof and carried unanimously.


IV.
Executive Director Report


A.
Preliminary Spring Tournament Report


Mr. Charles reviewed the spring report and stated that the spring season was very interesting with regards to the seeding. Mr. Charles commented that there were some errors this year by the Committees and he is working to find ways to prevent some of the errors from occurring in the future. Mr. Charles commented on some of the site changes and also commented on the bad weather which affected some of the tournaments. Mr. Charles stated that the overall attendance was very good and that attendance was the second highest in the last five years. 


The Board recessed at 10:20 a.m. and reconvened at 10:30 a.m.


B.
Update on House Task Force on Steroid Testing


Mr. Charles reviewed a draft report of the proposed recommendations from House resolution 44 Task Force. Mr. Charles stated that the final report will be released next week. 

C.  Update on HS 1 for HB 416

Mr. Charles explained that HS 1 for House Bill 416 is a result of the recommendations from the Joint Sunset Committee after a review of DIAA. The legislation was passed by the House on June 10 and is expected to be acted on quickly by the Senate.
D.
Update on Board Nominations

Mr. Charles stated that the Department has made several recommendations for replacements to the Governors office on replacements for the Board members who terms are expiring and recommendations on those who can be reappointed. Mr. Charles commented that he is under the understanding that the positions will be filled by the end of the month.
E. 
Update on CH HS appeal

Ms. Fontello updated the Board members on the pending appeals and stated that the appeal for A.T. will be heard by the State Board of Education on June 19. Ms. Fontello also advised that the Cape v. DIAA appeal and action is proceeding in Superior Court and advised that she will keep the Board updated on any new information.
F. DIAA/Harry Roberts Senior Scholar Athlete Committee Report
Mr. Charles stated that the Committee, which consisted of Mr. Long, Dr. Sole, Ms. Samonisky, Mr. Neubauer, and himself, reviewed 27 applications and that all the applicants were very good. Mr. Charles commented that the first place winners were Elizabeth Butterly from Milford, Trevor Lee from Seaford High School, the second place winners were Nicholas Kmetz from Indian River High School and Abigail Buchler from Indian River High School, and Alexandra Cumming from Glasgow High School and Garrett Lyons from Tower Hill School were the third place winners. 
G.
Report on DIAA Student Leadership Conference 
Mr. Charles commented that Sebrina Perialas is the Conference Director and they have selected 39 students at this point.
H.
Diamond State Classic Financial Report

Mr. Charles commented that he received the financial report from the Diamond state Classic. Mr. Charles added that the Diamond State Classic providers also shared with him a list of the scholarships that they have given since their inception.  Mr. Charles stated that he did not find anything questionable about the report.
I.
Misc. News Articles and Correspondence

Mr. Charles reviewed two news articles and an email that he has received in the last month.
V.
Other
VI.
Public Comment



None.
VII.
Adjournment

Ms. Wilbur made a motion to adjourn at 10:45 a.m. The motion was seconded by Ms. Kohel and carried unanimously.








Tina Hurley  
