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DIAA Board of Directors’ Meeting Minutes
July 12, 2007
Collette Building
I.
Opening


A.
Call to Order

The meeting was called to order at 9:05 a.m. by DIAA Chairperson Gerald Kobasa.

B.
Roll Call

The following DIAA Board members were present:  Gerald Kobasa, Michael Wagner, Phyllis Kohel, Kathleen Wilbur, Debbie Corrado, Catherine Marvel, John Oliver, Dr. Michael Owens, Robert Reed, Dr. Jeffrey Hawtof, Woody Long, Michael Modica, Dr. George Stone. Kevin Charles Executive Director, and Paula Fontello, Deputy Attorney General, were also in attendance. Dianne Sole, Gerald Allen, Joan Samonisky, Dr. Garrett Lyons and Sister Ann Michele were not in attendance. 

C.
Approval of Agenda

Mr. Kobasa stated that Action Item III C. and III G. were being removed from the agenda. Dr. Hawtof made a motion to approve the agenda as amended. The motion was seconded by Mr. Reed and carried unanimously.

D.  Approval of Minutes of the June 14, 2007 Board of Directors’ Meeting

Mr. Charles commented that one correction had to be made with attendance. Mr. Reed made a motion to accept the minutes of the June 14, 2007 meeting with the correction. The motion was seconded by Mr. Wagner and carried unanimously.

E.
DIAA Financial Report

Mr. Charles commented that the final income for the year was over what was projected for this year. Mr. Charles commented that the amount did include the interest income. Mr. Charles stated that the expense for the year was slightly over what was budgeted. Mr. Charles explained that the expenses for the month of June were primarily due to tournament expenses and salaries for the office. Mr. Charles commented that the net gain for the 2006-07 school year was $63,535.34. Mr. Long made a motion to approve the financial report. The motion was seconded by Dr. Stone and carried unanimously.
II.
Public Comment


None.  
III.
Action Items
A. Request for waiver of 14 DE Admin Code 1009.2.3 by Appoquinimink School District
Tony Marchio, Superintendent for Appoquinimink School District; Joe Lahutsky, athletic director at Middletown High School; Ted Williams; Donna Lee Mitchell, Principal at Middletown High School; Felecia Duggins, Principal at Ninth Grade Academy were in attendance to present this request. Ms. Fontello, the Deputy Attorney General, explained to those present that there are 18 voting members of which only 12 members were present at this meeting that the law requires 10 affirmative votes to grant the waiver request. Those in attendance confirmed that they understood and wished to proceed and the waiver hearing continued. All Appoquinimink representatives and Kevin Charles were sworn in.
Mr. Marchio explained that due to severe overcrowding at Middletown High School and the opening of a second high school, which will be completed for the 2008-09 school year, the Appoquinimink School District will send all of the district’s ninth graders to Alfred G. Waters Ninth Grade Academy for the 2007-08 school year. Mr. Marchio further explained that the ninth graders in attendance will be from both Middletown High school and Appoquinimink High School feeder patterns and in 2008-09 the ninth graders in the feeder pattern of Appoquinimink High School will go to the new Appoquinimink High School as tenth graders and the students in the feeder pattern for Middletown High School will return to Middletown High School as tenth graders. Mr. Marchio stated that this would cause a violation in rule 1009.2.3.1 for Middletown High School students during the 2007-08 school year. Mr. Marchio commented that Middletown High School and the Appoquinimink School District are requesting a one year waiver of rule 1009. 2.3.1.   Mr. Williams commented that the reason this waiver is needed is because the DIAA rules states that you can not have students in a separate building under a different principal and different administration than the high school where they participate in athletics. 
Mr. Lahutsky explained that this will give more freshmen the opportunity to participate in sports. Ms. Mitchell commented that this has been a long process and have gone to the community to hear their thoughts on this process. Ms. Duggins commented that they want to give all the students a fair opportunity to participate. 
Mr. Lahutsky explained that the choice policy will be for the magnet program and not athletics and the student will only be able to choice one time. 

Mr. Marchio confirmed that there will be two different ninth grade groups, the Appoquinimink High School and the Middletown High School and that the feeder patterns had already been established. 

Dr. Hawtof made a motion to go into deliberation. The motion was seconded by Mr. Long and carried unanimously. Mr. Wagner made a motion to come out of deliberation. The motion was seconded by Mr. Oliver and carried unanimously. 

Dr. Hawtof made a motion to approve the waiver request due to the special circumstances that have occurred. The motion was seconded by Ms. Kohel and carried unanimously.

E.
Consideration of Request by Colonial & Brandywine Middle Schools for Alternate Wrestling Season
Mr. Charles explained that this is an annual request by the Colonial and Brandywine school districts to request an alternate wrestling schedule for the middle schools. Mr. Charles commented that this helps with the facilities and with officials. Mr. Reed made a motion to approve this request. The motion was seconded by Dr. Hawtof and carried unanimously.

F.
Approval of 2007-08 Board Meeting Schedule
Dr. Hawtof commented that there was a meeting scheduled on September 13 which is a Jewish Holiday and would be unable to attend. Mr. Charles commented that the annual meeting should be moved to January due to the lengthened process to go through the administrative procedures act to get regulations changed. Mr. Modica made a motion to change the September 13 meeting to September 20. The motion was seconded by Ms. Wilbur and carried unanimously. Dr. Hawtof made a motion to change the annual meeting from February to January with a start time of 8:00 a.m. The motion was seconded by Ms. Wilbur and carried unanimously.

H.
Tournament Sanctions
Mr. Charles stated that there were thirteen events that needed to be sanctioned and that they all meet his approval. Mr. Wagner made a motion to approve the events. The motion was seconded by Mr. Long and carried unanimously.

IV.
Executive Director Report

A.  Self-Report by Colonial School District
Mr. Charles explained that he received a letter from George Read Middle School self-reporting a violation of Rule 7.1.1 by using a baseball co-coach that was not approved by the school board.  Mr. Charles reviewed the regulations and stated that this was a violation but that there was not a penalty listed in the handbook for this type of violation. 
B.
Spring 2006-07 Sportsmanship Report

Mr. Neubauer reported on the Sportsmanship Report by commenting that the reporting is much better by the officials and coaches and also commented that there are more positive reports. Mr. Charles commented that the Sportsmanship Committee met to review the Sportsmanship Award Applications and reported that the applications contained emails from Mr. Neubauer with the positive report for that school. 
C.
2006-07 Final Attendance Report

Mr. Charles commented on the report and stated that the attendance was up by 7,000 in the fall which was attributed to football. Mr. Charles stated that the basketball maintained about the same attendance as last year despite a significant drop in the quarterfinal rounds which was due to changing the sites from the Bob Carpenter Center. Mr. Charles commented that the wrestling tournament worked out well at Sussex Central High School. Mr. Charles commented that there has been an increase in the track attendance. Mr. Charles stated that the attendance in boys’ lacrosse was down but that the overall spring attendance was close to last year. 

D.
DIAA Donation to Special Olympics 


Mr. Charles stated he received a letter from the Special Olympics thanking DIAA for the donated tennis balls they received. Ms. Corrado explained that one of their committee members is head of the Tennis Special Olympics and has been taking the old tennis balls and giving them to the Special Olympics. 

E.
Misc. Correspondence 


Mr. Charles explained that he received a letter from the Joint Sunset Committee stating that it has been four years since DIAA was created and their procedure requires that there be a review of DIAA and will be sending a questionnaire designed to gather information concerning DIAA for him to complete. 


Mr. Charles commented that he received an inquiry from a small charter school that was interested in co-op its students with another charter school and form a co-op interscholastic team. Mr. Charles stated that he responded that DIAA regulations do not address co-op teams and has since received a letter from Representative Outten.  In his letter Rep. Outten requested DIAA to consider a change in the regulation which would permit co-op teams.
III.
B.
Self-Report & Request for Waiver of DIAA Regulation 1009.2.10.2 by Cape Henlopen

At the outset of the hearing, Dr. Stone and Dr. Hawtof recused themselves from the proceedings. George Glenn, athletic director at Cape Henlopen High School and Diane Mrazeck, Assistant Principal at Cape Henlopen High School were in attendance to present this request.  Ms. Fontello, the Deputy Attorney General, explained to those present that there are 17 voting members of which only 10 voting members remained present after the recusals and available to vote on their waiver request. Ms. Fontello further explained that Cape would need all 10 member’s affirmative votes to pass this waiver request. Ms. Fontello asked Cape’s representatives if they understood and wished to proceed with the waiver hearing today.  Those in attendance confirmed that they understood and wished to proceed and the waiver hearing continued. Ms. Fontello also explained that this was Cape’s opportunity to present evidence and asked if Cape had any additional information they would like to have added to the record. Cape’s representatives indicated they understood and advised they did not have any additional documents other than the waiver request to be made part of the record. All present to testify on this request were sworn in. Mr. Charles remained under oath from the previous waiver hearing. Mr. Glenn requested a closed hearing in an effort to protect the student’s privacy. Ms. Marvel made a motion to go into executive session in order to protect the privacy of the student and the information in his pupil file as an exception of the Freedom of Information Act. The motion was seconded by Mr. Long and carried unanimously. Mr. Modica made a motion to go into deliberation. The motion was seconded by Mr. Oliver and carried unanimously. 
Mr. Long made a motion to come out of deliberation. The motion was seconded by Ms. Marvel and carried unanimously.  While out of deliberation a Board member asked if this coach had any other violations. Mr. Charles responded that there was a violation while this coach was at Sussex Central High School.
Ms. Marvel made a motion to come out of executive session. The motion was seconded by Mr. Oliver and carried unanimously. Ms. Kohel made a motion to deny the waiver request based on the fact that there was a clear violation of DIAA rules and with that violation any games that the ineligible player participated in should be forfeit. The motion was seconded by Ms. Wilbur and carried by a vote of 10 – yes (Kobasa, Wagner, Kohel, Wilbur, Corrado, Marvel, Oliver, Reed, Long, and Modica).
D. Consideration of Proposed FY08 Budget
Mr. Charles reported on the proposed budget and stated that he did increase the projected income. Mr. Charles commented that the $749,800.00 includes a carry over of contingency funds interest for the web project. Mr. Charles stated that new income categories include interest income and NFHS Student Leadership Conference. Mr. Charles also stated that he increased the membership dues category based on the fact that we will have new member schools this year. Mr. Charles commented that the Wrestling Committee was looking at how weight management is being done and are looking to move this to the wellness center at the schools. Some discussion ensued regarding raising ticket prices. A committee of Mike Wagner, Dr. Owens, and Phyllis Kohel was formed to look at ways to generate more income and cut expenses. Mr. Charles reported on the expenses and commented that the cost of facilities and officials continued to drive up expenses. Mr. Charles then stated that we have had a gain in the contingency fund for three of the last four years. Dr. Hawtof made a motion to approve the budget. The motion was seconded by Ms. Kohel and carried unanimously.
E.
Miscellaneous Correspondence
Mr. Charles commented on an article on Youth Sports and Participation. Mr. Charles also shared a letter he sent to Sports at the Beach that he was asked to send by Nick DelCampo who is the managing partner. 
F.
Participation Reports

Mr. Neubauer reported on the participation numbers that he compiled for the National Federation. 

Mr. Charles commented that the Sportsmanship Committee met and reviewed the applications for the Sportsmanship Award. Mr. Charles stated that the winners were William Penn High School, A.I. DuPont High School, Tower Hill School, Hodgson Vo-Tech High School, Sussex Tech High School, Concord High School, and Wilmington Christian School. 


Mr. Charles commented that he met with Crown Trophy and that they are interested in our trophy and medal business. Mr. Charles stated that he will bring this to the Board next month. 


Mr. Charles asked the Board if they were interested in training on the procedures with regards to waivers and the administrative procedures act. Ms. Fontello commented that she does this with other Boards and would be willing to do training with this Board. Several Board members expressed their desire to attend such a training. 

Mr. Charles commented on the conference he attended in California.

VI.
Other

VII.
Public Comment


None

VIII.
Adjournment

Ms. Wilbur made a motion to adjourn at 11:55 a.m. The motion was seconded by Mr. Oliver and carried unanimously.








Tina Hurley  
